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  To my husband, David, who for almost twenty-five years


  has supported me in these Maine projects. —LBV


  


  





  [image: Photo courtesy of the Bar Harbor Historical Society]




  THANK HEAVENS for Victorians with cameras and the naturalists who preserved the beauty of Mount Desert Island. Without their efforts, we would not have been able to share this story.
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Introduction: A Century of Change


  






  When my daughter Christina, at age five, looked at a photograph of her great-grandmother at the same age bathing in an antique tub and asked, “But where are the faucets?” I realized the power of photographs to tell stories of the past. With the help of Earle Shettleworth, an architectural historian, I have assembled a collection of photographs that tell the story of how Bar Harbor (earlier called Eden) changed over a century.




  There are many illustrated books on Bar Harbor, and most focus on one subject, such as the grandiose cottages or the Native Americans. With this volume, I’ve attempted to show a broader perspective of the town and the changes that occurred there from just before the Civil War to the post World War II years. Some of the changes experienced by the islanders during that century parallel those of the elite summer visitors, though on a different scale. Unlike other works, this book combines some familiar photos with many that have never been published, such as the portrait of Alpheus Hardy, the first cottager in Bar Harbor. When paired with the islanders’ own voices, from diaries and interviews, these historic images convey a sense of the people and their experiences.




  Bar Harbor began this century-long span as a typical nineteenth-century rural Maine community of residents who lived off the land and sea. Unlike most other villages, however, Bar Harbor offered a unique diversity of pristine beauty on a single island. The mountains, woodlands, sea cliffs, and ocean attracted artists such as Thomas Cole, who filled canvases with images of the island’s beauty. These paintings, along with newspaper and magazine articles, advertised Mount Desert Island to the growing middle class, who were becoming increasingly interested—and able—to take vacations to escape the overcrowded and polluted cities. Each year after the Civil War, the number of visitors to Bar Harbor increased. These first “rusticators,” as they were called, were initially housed in the homes of local residents. Some of these hosts saw an opportunity for greater profit and soon turned their carpentry skills from boats to hotels, launching what would come to be called Bar Harbor’s Hotel Era.




  The images on the following pages show the progression from modest to elaborate hotels, followed by a similar pattern for “cottages” as wealthy rusticators chose to build their own summer homes rather than staying in hotels. The earliest cottages were designed to blend in with the woodland setting and rocky coast, but as the area became the playground for America’s aristocracy, newer summer residents built palaces to stand out and draw attention in a competition for recognition and prestige. With the rise of the Cottage Era came a surge of exclusive organizations, such as the Kebo Valley Club, where the elite could gather to dine, dance, and socialize with people of equal status. The photographs showing the cottagers’ residences and amusements make it clear that by the mid-1890s an exclusive resort had replaced the more democratic community of the Hotel Era.
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  Many cottagers would argue that the island’s permanent residents also benefited from these changes, and in many ways, this was true. Almost all villagers had jobs providing services and goods to cottagers, which increased their own prosperity. High taxes and donations from wealthy cottagers supported and improved local schools, a well-stocked library, a fire department and hospital, and a number of beautiful churches.




  Though newspaper editorials raised concerns about Bar Harbor’s sole dependence on tourism as early as the 1890s, no other options were pursued. In fact, a group of farsighted summer residents organized the Hancock County Trustees of Public Reservations to protect land on the island from further development. Within thirty years, these lands and more would become Acadia National Park, drawing additional vacationers to the island and cementing the island’s identity as a tourist destination.




  In the period around World War I, several socioeconomic changes began that over the next three decades would drastically change Bar Harbor’s character. Some of the cottagers who had sought a tranquil summer life in Bar Harbor now found its flurry of extravagant social activity to be excessive and moved to other resorts, such as nearby Northeast Harbor or Seal Harbor. As the early cottagers passed on, so too did the tradition of summering in one location. Their children would still summer on the island, but for shorter periods. The introduction of the national income tax in 1913 reduced the elite’s disposable income. Wages for household help increased after World War I, making the large palaces of Bar Harbor’s heyday more expensive to maintain. For the nation’s middle class, however, the 1920s were a time of increasing prosperity. Not only did they have more money and time for vacations, but the popularity of the automobile introduced a new custom called touring—visiting several spots during a holiday. This change spurred demand for affordable accommodations, and roadside cabins and small restaurants began to spring up along popular routes.
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  The Depression did not impact the middle class in Bar Harbor as hard as in other areas, because their wealthy summer patrons continued to frequent their shops and use their services, albeit at a reduced level. The islanders’ independent and adaptable nature helped them sustain themselves through this difficult period. America’s entry into the Second World War in 1941 brought the greatest change to the island as gasoline and tire rationing reduced the number of summer visitors. Many islanders went off to fight in the war or to work in factories building armaments. Women who had never worked off the island went away to work and resisted doing domestic or farm work when they returned.




  These employment shifts reduced the island’s domestic work force, leaving wealthy land owners with reduced staff to run their mansions, making it difficult to maintain such large estates. Some of the large cottages were sold or rented, but even renting out these white elephants became difficult. During the 1930s and early 1940s, the Pulitzers and several other families tore down their palaces with the intention of building smaller summer cottages either in Bar Harbor or elsewhere. A few others simply abandoned their homes, allowing them to deteriorate. There were, however, some cottagers during this period who continued summering in Bar Harbor, enjoying a whirlwind social life at the Kebo Valley Club and the Bar Harbor Club, sailing, hiking, and picnicking.




  On that fateful week in October 1947 when a fire raged across the eastern side of Mount Desert Island, some cottagers were relieved to have their oversized cottages destroyed, while for others it was a devastating blow. Only a few years later, the community had lost almost half of its cottages, the number shrinking from close to two hundred in 1912 to approximately one hundred in 1948. The Bar Harbor Times cottages list also shows that almost half of the remaining cottages were owned by single women: widows, divorcees, or spinsters. The last chapter of this book shows how the character of the community changed as residents adapted to a Bar Harbor that was by then attracting a more democratic population of visitors, much like the rusticators of the 1870s.




  In this postwar period, some year-round and summer residents organized a company to purchase the Mount Desert Reading Room, renovating and expanding it into what is now the Bar Harbor Inn. Many of the grand estates that once lined Eden Street were replaced with motels and later, modern hotels. The sacrifice of one of Bar Harbor’s most splendid palaces for the Bluenose ferry terminal became one of the key measures reviving the town’s economy. Day trippers waiting for the ferry, or those who had disembarked, would stop in town for a few hours and patronize the local shops. Grocers who had once solely served cottagers now began making sandwiches for these tourists. With these developments, Bar Harbor adapted to a new type of tourism.




  Fortunately, the corncob-filled mattresses of the earliest boarding houses have been replaced with firm, comfortable beds, and a broad selection of gourmet delights has replaced the earlier staples of fish and potatoes. One thing has not changed: the opportunity to explore the diverse beauty of Mount Desert Island.
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  The Island Settlers
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  LIKE THE SUMMER SOJOURNERS who would follow in later years, William Lynam was attracted to Mount Desert Island for its abundant resources and beauty. The island offered plenty for making a living in nineteenth-century Maine: lumber for building ships, houses, boxes, and furniture; water to power the mills and navigate to other ports for trade; fertile soil to grow food; and fish for eating and selling. A blacksmith by trade, Lynam moved with his wife, Hannah Tracey, from Gouldsboro, Maine, to the island in 1831 and built this modest homestead at Schooner Head. Over time, this homestead would be described as “lonely” and “not specially picturesque” by famous artists who boarded there, but who nevertheless made it their temporary home during their sojourns on the island.
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  LYNAM WAS a subsistence farmer like many of his fellow islanders, producing enough pork, lamb, dairy products, and vegetables to feed his wife and nine children. During the Civil War, islanders set up oil presses such as this one in which menhaden—also called pogies—were boiled and pressed to produce oil. For a few short years, the oil sold for $1.25 a gallon, five times its prewar price, before overfishing depleted the resource in this area. Women assisted in the process by “knitting” (netting) pogy nets, sometimes making thousands of knots over the course of many days to create a two-inch-mesh net, two hundred to five hundred feet long by eighteen feet deep.
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  THIS WATER WHEEL was an important source of power in the nineteenth century. Lynam would cut down trees in early spring and haul them back to his water-powered sawmill with a team of oxen. He cut the wood into lumber, shingles, spool blocks (for vessels), and other products to sell in local and national markets. Besides the homestead and mill, Lynam’s hundred-acre farm at Schooner Head included two oxen, two cows, a young horse, and twelve sheep.




  According to common lore, sailors called the area Schooner Head because they said that in the fog, the pale stone of the headland resembled the white sails of a schooner.
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  IN 1796, EDEN, as the northern tier of Mount Desert Island was then called, separated from the southern district of Mount Desert. The names of the early families—Thomas, Roberts, Higgins, Rodick, Salsbury, Young, Hamor, and Lynam—are still prevalent on its shores today. These pioneers established their homes in this sheltered northern nook for good reason; its location and deep harbors protected coasting vessels that came to bring goods to the community or to take lumber and fish to faraway ports. In 1796, Eden had 88 voting (male) residents, 35 houses, 24 barns, 14 horses, 62 oxen, 222 cows and steers, and 123 swine. Historian Richard Hale concluded that with about two men and two oxen per house, Eden families built their wealth on lumber, not market crops, though every family grew their own food, made their own butter and cheese, and fished to survive.
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  BEFORE THE EUROPEANS settled Mount Desert Island, people of the Passamaquoddy, Penobscot, Micmac, and Maliseet tribes would summer on Pemetic (the Native American term for Mount Desert Island, which translates as “a range of mountains”). They would set up their camps on Bar Island and at Hulls Cove, Cromwell Harbor, and the fields on lower Bridge Street, as shown in this 1870s photo. Their summer days were spent fishing, digging clams, hunting small game, and collecting berries, roots, sweetgrass, and birch bark. In 1883, 250 Native Americans settled in camps around Bar Harbor for the summer, erecting forty tents along the shore at the foot of Holland Avenue. In September, they returned to their inland homes.
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  IN PRE-TWENTIETH-CENTURY TIMES, Native American culture revolved around hunting, but when European settlers encroached on their territory with their own hunting and logging activities, the Indians were forced to change their ways. Summering along the Bar Harbor shore, the male Indians found that they could sell their birch-bark canoes, teach sojourners the art of canoeing, and help gather materials for canoes and baskets. As tourists became more interested in Indian culture, the market for baskets and other goods increased, allowing many tribal women to become the major wage earners in their families.
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  VISITING THIS Wabanaki family’s tent in the 1880s, a tourist described what he found in the half-tent booths: “. . . draperies of red and blue and orange calico, or bunting. Broad shelves, serving as counters, presented a charming medley of harmonious colors. Baskets of every shape and tint are piled into glowing masses. Seal-skins and deer-skins, pipes and sticks fashioned from distorted roots, canoes and paddles great and small, snow shoes, lacrossebats, bows and arrows, moccasins and caps—what do not their skilful [sic] fingers put into captivating guise to witch away the money of the idler? Then there are gulls’ breasts and wings, stuffed owls, pearly grebe plumage, and, their latest novelties, wood-baskets and flower pots of birch-bark, etched with a frieze of native scenes.”1
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  AN 1882 BAR HARBOR newspaper headline—WHERE SHOULD THE INDIANS GO THIS SUMMER?—illustrates the tension that was developing between the Native Americans and those prospering from the summer resort trade. With Bar Harbor’s increasing exclusiveness, some in the community felt that it was unsightly for the Indian camps to line the shore, although others still supported their presence. The compromise was to build a small community for the Indians in Squaw Hollow, a derogatory term for the lane adjacent to where the YWCA resides today. Rusticator Marian Peabody described her visits there: “We used to go from tent to tent, buying sweetsmelling baskets and admiring the cunning children and papooses.” Several times during the summers, the Indians would share their dances and ceremonial customs through exhibits and performances.
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  THE TOWN OF EDEN was known for its shipbuilders. One could find the Hamor, Higgins, and Brewer families engaged in building vessels in the sheltered coves of Frenchman Bay. Between 1809 and 1889, approximately 125 vessels were built in Eden. Some were built for fishing expeditions to local areas or lengthy sails to St. Georges Bay, depriving the families of their men for months at a time. Other boats were built for the coasting trade, taking lumber, hay, and other marketable goods to East Coast cities and returning with molasses, salt, sand, rope, and other items not produced on Mount Desert Island.




  Building a boat could take as little as two months, depending on its size, and various specialized work crews would travel between yards, performing the necessary tasks. Before the Civil War, almost every man went to sea at least once, either for fishing or coasting.
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  “IN THE OLDEN DAYS . . . a man who owned a fairly good wood lot, situated not too far away from a good landing, together with a yoke of oxen, was considered well to do, especially if he had also two or three strong sons.”2 In the 1860s there were six sawmills on the island, similar to this one located at Duck Brook. Each spring, local lumbermen would fell trees, float them downstream to the mills, and saw the logs into lumber to build ships, houses, boxes, and shingles. Oak, rock maple, and, later, white pine, were plentiful and used for plank decks on schooners and rails.




  Photo courtesy of the Maine Historic Preservation Commission




  [image: Photo courtesy of the Maine Historic Preservation Commission]




  THESE MEN at McFarland’s farm by Eagle Lake probably agreed with Albert L. Higgins’s comments about early days on the island: “I like the fall because I could hunt the partridges and coots and other game, and the winter because of its long and pleasant winter evenings and then too, I could coast [sled] and go skating. The springtime brought us the greater amount of hard work like sawing and splitting and piling up wood. I always dreaded the summer, because of the hayraking and the thunderstorms. Indeed, I have raked over the eleven-acre field, now known as Albert Meadow, and the Village Green many, many times.”3 In 1861, John McFarland not only owned this two-hundred-acre farm, complete with two oxen, one colt, eleven sheep, and one pig, but also was part owner of three sailing vessels and a mill. Unlike many of his fellow farmers, he also owned a carriage, considered a luxury in those days.
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  IN 1872, THE ELLSWORTH AMERICAN reported on the status of farming in Eden: “The potato harvest is bad . . . Most farmers have raised enough for their consumption. A few will sell enough to pay their taxes.” Most farming on the island provided enough food and clothing for families, but little more. Families such as Willard Fogg’s, shown here, kept some sheep to produce wool, one or two hogs, and a cow or two for butter, cheese, and milk in the summer months. Vegetables would be harvested in the fall and stored in cellars or outdoor pits, and fish would be caught year-round, then dried and salted for the family’s table.




  This photograph, taken at a later date, shows multiple types of wagons used for farming. The jigger wagon (at left) was sturdy enough to haul heavy barrels, while the next one to the right is a general-purpose cart, a spring wagon. A buggy, the next one to the right, provided passenger transport, while deliveries could be made in the depot wagon (at far right).
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  SOMETIME AROUND 1900, these thirty-four Grand Army of the Republic soldiers gathered for a reunion in Bar Harbor to share songs and stories of their Civil War experiences. Gray-haired at this point, they vividly remembered their regiments. Though many of these men were experienced seamen, only eleven joined the navy, according to Eden historian Eben Hamor. Eighteen joined the 26th Maine Regiment, and about the same number enlisted with the 1st Maine Heavy Artillery. In total, eighty-nine young boys and men enlisted, and fifteen served as substitutes out of a total population of around 1,100. At least a quarter of these husbands, fathers, and sons never came home. This was especially true for the Zaccheus Higgins family. Five sons of this Cromwell Harbor resident went off to war, and only one returned.
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  TOBIAS ROBERTS epitomized the Bar Harbor pioneer’s dominant characteristic: adaptability. Tobias and Mary Roberts moved from Boston to settle in Bar Harbor in 1836, opening a little red store on the shore that served mariners and fishermen. In the 1850s, before the Civil War, he saw an opportunity for a new type of industry for the island: tourism. As shipbuilding and fishing began to wane in the 1870s, Roberts and other visionary islanders decided it was time to transition to their new occupation.
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  Rusticators
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  THE HUDSON RIVER SCHOOL painters who visited Mount Desert Island in the decades before the Civil War were the first to capture its natural beauty on canvas and share it with the public through art galleries and salons. One of the artists’ favorite vantage points was the dramatic view from Green Mountain (now called Cadillac), toward Otter Creek. Nowhere else on the East Coast can this combination of mountain and sea be found, and image makers wanted to capture it on canvas or in photographs.
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  WHEN NOTED ARTISTS first visited the island, they were struck by the variety of scenic experiences available to them. The sweeping grandeur of Green Mountain’s vistas contrasted with more pastoral coastal scenes like this one at Hulls Cove. The quiet coves where shipbuilders had constructed coastal schooners, were now becoming havens for canoeists and boaters. Nineteenth-century Americans were beginning to learn that vacations were not just for the elite; they could also be valuable for the health of the middle class as well.
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  LONG DRESSES did not deter Victorian women from hiking up mountains or visiting even the most rugged sections of the coastline. Known as the Ovens, these rock formations on the east side of the island were described by Clara Barnes Martin in her 1874 guidebook as “bold arches with zigzag moldings, in the depths of which the old Romanesque builders placed their doorways.” As tourists, artists, and geologists discovered these remote destinations, they soon became popular spots for picnics, even at night, with the “moon lighting the grim cliff behind, or the ruddy glow of bonfires flashing up under the dark arches,” according to Martin.
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  FREDERICK E. CHURCH was the most noted pupil of Thomas Cole, nineteenth-century founder of the Hudson River School of landscape painting. Church followed his mentor Cole to Mount Desert, where both of them captured the coastal and mountain scenery of the island. Caroline Chesebro, a newspaper columnist for New York’s The Independent, visited the island in 1865 and wrote of her experience: “[W]e reached a hight [sic] which commanded Newport mountain, Spout’n Horn, beds and walls of rock and the blue ocean with its ever changing lights and glory . . . and its broad unbroken expanse . . . and our wonder ended that Church should have come here, year by year, from boyhood up to manhood, and that all artists love the place.”1 Artists were among the first visitors to the island, and before the establishment of boardinghouses and inns, they stayed with island families, soaking up Yankee culture along with the breathtaking views.
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  AT THE MIDPOINT of the nineteenth century, American artists were experimenting with painting bold, natural scenes, such as rugged rocks and crashing seas. Having seen Cole’s sketches of the Maine coastal wilderness and having read Henry David Thoreau’s accounts of inland Maine, Church headed off on his inaugural visit in July 1850. He was not disappointed. “We were out on the rocks and peaks all day. It was a stirring sight to see the immense rollers come toppling in, changing their forms and gathering in bulk, then dashing into sparkling foam against the base of old ‘Schooner Head,’ and leaping a hundred feet into the air.”2 During his three months on the island, Church sketched and painted, producing many works like this one of a lumber mill. As his paintings began to circulate in urban art galleries, they sparked interest in this beautiful place that many Americans had never seen. Soon the word was out, and vacationers put the island on their list of destinations.
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