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FORD MUSCLE CARS


When the car that began the Ford Falcon GT-HO legend was released in August 1969, as a high-performance option available on the new XW Falcon GT, there was never any doubt about the sole reason for its creation. Bathurst! 


This fantastic Australian muscle car – and the increasingly hot ‘phases’ of GT-HO development and the XA, XB and Cobra series that followed it – is unique in the global automotive world.


Only in Australia was there a public scenic drive that ran across the top of a big hill called Mount Panorama. And only in Australia was there a race held on that road once a year, where local car-makers and importers could compete in a number of price-based classes and prove the ‘durability’ of their products in front of a live national TV audience of millions.


And only in Australia did the Ford Motor Company commit to such a resolute program of ‘total performance’ to conquer it, with a high-performance version of its bread-and-butter family sedan.


This is a muscle car that, decades on, commands instant respect. It just oozes all the excitement, emotion, colour, freedom and raw power of its era. A factory-built homologation special, it was produced in a limited number of units purely to satisfy requirements of the Bathurst race organisers.


This eligibility rule – a minimum of 200 vehicles built, sold and registered within 12 months – was designed to ensure that cars competing in the annual endurance race were genuine series production cars manufactured in the true spirit of the rules. But the rules had became increasingly corrupted by local car-makers.


The first Falcon GT-HO didn’t win the race it was designed and built to win, even though it was superior to its Holden competition. On the big day it failed due to a combination of factors. It was a humiliating loss, which fortunately only served to strengthen Ford’s resolve to finish what it had started.


Which it did, of course, in 1970 and 1971. Those emphatic back-to-back Bathurst victories by Allan Moffat and the Ford works team proved to the Aussie public that you were really a winner when you drove home in a new Ford. It was a ‘feel good’ factor that played a key role in Ford’s eventual toppling of Holden as Australia’s number one car-maker by 1973.


Those Bathurst victories also ensured that the mighty GT-HO would go down in automative history as the greatest Aussie muscle car of all time.


Indeed, all Australian muscle cars live in the shadow of the XY Phase III.


It was a hard act to follow for the XA Falcon model which replaced the XY series in 1972. Yet in its own way the XA series is also a very special Ford model.


In fact, that trademark Coke bottle XA shape – and especially the hardtop coupe version – is a true classic. The XA Falcon model only lasted a short 18 months before being superseded by the XB facelift, but as far as the car’s body shape was concerned, it was really only the beginning. The classic XA silhouette endured basically unchanged through the XB and XC series right up until the end of the 1970s.


Those seven years saw a lot of different model variations both in sedan/wagon and hardtop coupe form, as well as a whole host of famous racing, and even film versions.


The XA model was to have served as the platform for the Phase IV GT-HO. The infamous ‘supercar scare’ of 1972 put paid to that (as well as to the plans of Harry Firth and Holden to shoehorn the 5.0-litre Holden V8 into the existing LJ Torana XU-1), denying us all of what surely would have been the ultimate in production muscle cars – all the brute force of the Phase III but in a new, more refined package with better road holding and brakes.


A handful of fully fledged Falcon XA GT-HO Phase IVs did escape the crusher. One of them even ended up competing – not at Bathurst, but in the unlikely arenas of rallying and rallycross.


Ford did not let all the carefully assembled components that were to have been installed in production Phase IVs go to waste. Instead, much of the Phase IV gear ended up fitted to what were otherwise ‘regular’ Falcons, but which carried the code-name RPO 83 – the sign that these were by no means ordinary Falcons.


The supercar scare which killed off the Phase IV also had a profound effect on the Bathurst race and touring car racing in general. In order to dissuade the car manufacturers from coming up with high-performance Bathurst models (such as the XU-1 V8 and the Phase IV), the rules were changed so that for the first time the Bathurst race would not be for unmodified road-spec cars.


It was the first step on the path that would take Australian touring car racing all the way to the current V8 supercar scene.


Back in 1973, it meant that even though there was no Phase IV XA GT-HO, Ford still had the opportunity to compete, and to be competitive, with its XA GT, suitably modified under the new Group C rules.


Which is exactly what Ford did. Opting to race the new hardtop coupe rather than the four-door, which had been the plan for the Phase IV, the factory Ford team triumphed on the Mountain, with Allan Moffat celebrating his third Bathurst win – and his third win on the Mountain in four years– and Ian Geoghegan finally scoring his first after so many years trying.


And then, inexplicably, Ford pulled the pin on racing.


With Holden already committed in 1974 to the L34 performance upgrade of the new LH SL/R 5000 Torana, the chances of any of the handful of remaining privateer Ford runners winning Bathurst that year seemed remote at best.


And yet victory, for John Goss, Kevin Bartlett and their trusty McLeod Ford Falcon XA, was indeed the outcome.


It was one of the greatest upsets in the history of the race – not only were the new V8 Toranas faster, they also heavily outnumbered their Ford opposition. The 12 L34s, along with a further eight XU-1s, faced a mere three Falcons – the sole XA in the race, for Goss, and XB GTs for Moffat and Murray Carter. A total of 20 Toranas versus three Falcons!


Two Bathurst wins from two attempts for the XA GT hardtop is much more than the Phase III ever managed, and in fact is a strike rate that makes it arguably the most successful Ford in the history of the Great Race.


But the hardtop only remained an XA model for a short time. By the end of 1973 the XA was superseded by the XB series. It was the XB and later XC series which comprised the bulk of the hardtop model’s life-span, from 1974 until the final XC Falcon Cobra version in 1978.


The classic hardtop shape endured virtually unchanged through the entire period, with tail light and front-end treatment being the main features distinguishing the three model changes, from XA through B and C.


Styling is a matter of individual taste, but anecdotal evidence suggests that the XB, with that distinctive aggressive front end stance, is the one most cherished by Ford fans.


lt’s certainly the most well known of the three models, because it featured in the original Mad Max movie, both as the yellow pursuit lnterceptors’ (in four-door form) and as the basis of Max’s customised black hardtop, the star car of the film. Through that iconic Aussie movie, millions of people the world over are familiar with the XB model (in shape if not name) – making the XB Falcon surely the most widely recognised Australian car ever produced.


The XB ruled the fictitious highways in that late 1970s Aussie blockbuster, but when it came to the reality of the racetrack, and Mount Panorama in particular, its legacy is less emphatic.


The Falcon XB GT 351 never did get over the line for a Bathurst victory, but then the middle 1970s represented a very low point in Ford’s Australian racing car history.


It was a kind of no-man’s-land period immediately after Ford’s 1973 withdrawal from the sport and before the 1977 resurgence with the reborn Moffat Ford Dealers effort. Still, Allan Moffat did win the Australian Touring Car Championship in 1976 in his privately run hardtop XB GT – an outstanding achievement given the strength of a Holden opposition that boasted not only the factory Holden Dealer Team Torana L34s but also the well-funded entries of stars like Peter Brock, Allan Grice and Bob Morris.
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It all came together the following year with a bigger budget and a second car for ex-Holden star Colin Bond. Moffat and Bond swept all before them in the championship, dominating the sprint-race section of the series in their XB GTs before switching to the new XC model for Bathurst.


That year’s annual October 1000km enduro is forever remembered for the ‘form finish 1–2’ Moffat’s team achieved. lt was Ford’s finest moment on the Mountain – the television helicopter vision of the two hardtops cruising down Con-Rod to the flag, utterly unchallenged, remains one of the most famous images in the whole history of Australian sport – and the day at Bathurst when Holden suffered its greatest humiliation.


By 1978 the XC was on borrowed time as Ford prepared to release the all-new XD model early the next year. As hard to believe as it seems today, Ford had a problem on its hands early in 1978 trying to shift some 400 unsold hardtop body shells. In order to make them more sellable, Edsel Ford II – the great-grandson of Henry Ford, then in the middle of his ‘training’ spell downunder, filling the role of assistant managing director of Ford Australia – came up with the ‘Cobra` concept, dressing up the hardtops in Shelby Cobra-inspired white-with-blue-stripes livery and marketing them as a specially numbered limited edition.
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Moffat’s race versions carried the Cobra livery in late 1978, as his time as Ford’s main man wound down.


The new XD model offered no hardtop version, nor was there a GT. In fact, the XD offered very little for muscle car enthusiasts as a road car. Yet, the XD’s racetrack success in the hands of new Ford darling Dick Johnson placed a halo over the boxy model.


Ford lost its mojo performance-wise in the 1980s, but company chiefs realised the errors of their predecessors’ ways as the new millennium approached. By 2003 Ford Australia was on a retro-fueled muscle car push that revived the GT as an ongoing nameplate from the BA model Falcon’s release. This was matched by a big investment in V8 Supercar racing that netted championship and Bathurst wins. The company catered for its loyal enthusiasts for over a decade, until the party ended when Australian car manufacturing was wound up in 2016 and 2017. Fittingly, the last of its Falcon hero models, such as the GT-F with its 351 badges, always had links to its glorious past.
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On 14 September 1960 the Ford Motor Company of Australia launched the Falcon. This was the start of an incredible journey for the Blue Oval’s ‘bird of prey’ that lasted more than half a century and put in motion a chain of events that gave performance car fans the GT-HOs, the hardtops of the 1970s, the Tickford muscle cars of the 1990s and FPV super cars of the new millennium.


The first Falcon, the XK, was truly a landmark car with its modern, svelte styling – compared with the Zephyr it replaced and the market-leading but frumpy-looking FB Holden – and engineering, yet history shows that the XK model very nearly poisoned the Falcon brand beyond recovery. Engineered for the North American market with its relatively smooth ‘interstates’, the XK proved fragile on the goat tracks Australians call highways and byways. It was rushed to the Aussie market without a proper local development program and suspension failures soon reared their ugly heads. The Falcon was quickly tagged a lemon – and unfairly the ‘Foul-can’ – giving Holden little sales opposition for the proceeding few years.
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The West family from Sydney had a succession of white Ford Falcon ‘repmobiles’ through the 1960s and 1970s. This one safely transported them to Urunga and back, a 1000km trip.




Suspension aside, the Falcon was actually pretty robust and reliable. Ford solved ball joint durability issues, which was best shown by Bob Jane and Harry Firth’s victory in the 1962 Armstrong 500, the forerunner to Bathurst’s Great Race, in the then current XL model. Held on the patched and pot-holed Phillip Island circuit, the 500-miler was a true torture test.
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Falcon’s reputation for reliability began with the battered and bruised machines from Ford’s 1965 Durability Run.




XL Falcons took a clean sweep of the first four places in their class, with the winning car topping 102mph (164km/h). Not bad for a little inline six-cylinder 2.8-litre-powered sedan running on rubber not much wider than bicycle tyres.


The XL gave way to the XM model in 1964 and the XP a year later. Soon after the XM sedan was released Ford announced that a two-door hardtop model would join the range as the style leader. The XM Falcon Hardtop marked the first Australian model to be tied to Ford’s global ‘Total Performance’ mantra that was driving motorsport at every level, yet the hardtop was not going near a racetrack any time soon. The big stumbling block for the first Falcon hardtop was Ford’s local Cortina-based motorsport focus, which netted a trio of Bathurst 500 victories from 1963 to 1965 but did little to generate dealership traffic for the flagship Falcon.


In any case, Ford had bigger fish to fry. The first Falcon’s reputation still prevented significant sales success, and this needed to be addressed.


There was no hero factory high-performance, motorsport-bred model in the first-gen Falcon’s line-up, but there was a hero event: Ford ran an endurance trial at its proving ground in 1965 in a desperate move to show Australians that the Falcon was tough enough for local roads. It employed a team of racing stars to drive a fleet of XPs around its You Yangs test track at an average speed of 70mph (112km/h). The six machines that took turns grinding around the Victorian torture track deserve legend status in Falcon history. A tent full of tired drivers thrashed ’em, crashed ’em and trashed ’em, but weary mechanics managed to keep enough of them running for long enough to achieve what seemed like an impossible objective.


This was a pivotal event in Falcon history, one that turned around the bird’s flagging fortunes and laid the platform for future success.
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Ford stepped things up with the 1968 XT GT.
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The first Falcon GT, the XR, was launched in 1967 and was powered by a 289 cubic inch V8 engine.




September 1966 saw the release of the XR Ford Falcon, a car that was possibly more important to Ford in Australia than the XK had been six years earlier. The second-generation Falcon shape was a more robust and much bigger vehicle than the first and half a size larger than its direct Holden and Chrysler rivals, but its place in Australian automotive history stems more from the excitement it brought Ford’s brand.


Mustang was such a hit on the sales charts in the US and as a brand builder for Ford globally that it influenced how the Australian XR Falcon was marketed on its release. Ford Australia then took the ‘Mustang-bred’ XR promotional strategy one step further, adding the GT to the range in April 1967. Its success laid the groundwork for future GTs and the legendary GT-HOs.


The XR GT represents the birth of the Australian muscle car. It was, by a long shot, the fastest car ever produced in this country to that point and it threw down the gauntlet to Holden, hitting the market first and winning upon its Bathurst debut (see the following pages), sparking an arms race that soon escalated. True, Holden was already well underway with plans for its V8 coupe, but the XR GT’s success ensured Holden didn’t hold back on the Monaro GTS 327’s specifications and appearance. Chrysler would also respond by upping the ante with the Pacer.


Upon its launch in 1966 the V8-powered XR found favour as a powerful police pursuit vehicle, and a police pack developed by Ford became the basis for the GT’s development. The first Falcon GT was big news upon its launch in 1967 as it was the first full-sized Australian family car variation to offer a performance and appearance package.


The GT was powered by the Mustang-bred 289 cubic inch V8, fitted with Australia’s first four-barrel carburettor (4300 Autolite 446cfm), ‘new-type induction manifold’, revised valve timing and piston design and increased compression (from 9.1:1 to 9.8:1) for more horsepower, a quoted 225bhp at 4800rpm with a maximum torque of 305ft/lbs at 3200rpm. This was about 25bhp up on the V8s offered in the rest of the XR range, and it was also the first local V8 family car with a four-speed (Hurst shift) manual transmission.


The GT was fitted with sports suspension (lower and more rigid) with wider 5.5-inch rims and radial ply tyres. ‘Springs have been stiffened, larger heavy-duty shock absorbers fitted and the diameter of the anti-roll bar increased,’ Ford’s press material outlined.


The XR GT started life as a true limited edition, with around 250 built to the end of June 1967. Demand was unprecedented and a second batch soon went into production. Ford’s poor record keeping of the time means there’s not a clear picture of the total built. One official tally is 684, another 596, with the higher total thought to include fleet order police specials.


The XR GT came resplendent in its own exclusive colour: ‘GT Gold’.


The first GT’s success spawned a follow-up in 1968. Although visually similar to the XR it replaced, the XT featured a tastefully restyled front grille with integrated driving light and a new tail light treatment. It was also powered by a more powerful 302ci (5.0-litre) Windsor V8 engine, which resulted in a small boost in power and torque compared with its predecessor. It boasted a claimed top speed of 124mph (198km/h), which also just pipped the XR’s 121mph (194km/h) figure.


The XT GT was available with a choice of four-speed manual or automatic transmissions and in a variety of colours. It was slightly more aggressive in appearance and had Ford enthusiasts buzzing about what might come next. They were not to be disappointed.
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The XT GT was part of the first big blue vs red battle.




Winner, winner, chicken dinner. The first of Falcon’s 14 victories in the Bathurst classic came via Harry Firth and Fred Gibson in 1967. Firth was not only behind the wheel the day the XR GT won that 1967 Gallaher 500, he was instrumental in the model’s development for the road and track.


The wily Firth wasn’t just a master development driver; he was peerless when it came to out-psyching the opposition pre-race. ‘Having made second on the grid, it was better for Fred to be sitting in the car and relaxing himself whereas I was quite used to stirring up others. Just standing looking at their car and walking away shaking your head instantly raises doubt. Just mention rain and they all panic – especially if you say “Hope these tyres are good in the wet.”’ This was classic Harry!


Firth used a humble automatic V8 Fairmont as a mobile test bed in early 1967 and ran the car in the BP Rally and April’s Surfers Paradise 4 Hour race for series production cars. ‘It led the Surfers race in the dry, but fell back to second in pouring rain,’ Harry explained. ‘Being the driver, it was easy to put the lessons from this into design.’ 
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Firth and Gibson’s win in the 1967 Gallaher 500 came aboard the first GT, the XR.




Firth and Gibson led home the Geoghegan brothers to give the FoMoCo a 1-2.


The Bathurst win proved to be a sales bonanza and the overall success of the XR got Ford Australia on a roll. Ford’s 1967 Bathurst win also spurred Holden into action with its new Monaro GTS 327, then the Blue Oval countered with the XT GT.
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An XT in the 1968 London to Sydney Marathon.




The 1968 Hardie-Ferodo was the first time the Ford Motor Company of Australia and General Motors-Holden went head to head in a fierce, take no prisoners battle for supremacy at Panorama. It was the race that started the Ford versus Holden Bathurst legend – and the XT was the Blue Oval’s official representative in this milestone race.


Firth stepped out of the driver’s seat to concentrate on managing Ford’s three-car entry, which included an auto! His place in the lead Falcon, driving with Gibson, was taken by Barry Seton, and the pair took it to the Holdens all day and were leading late in the race when the car overheated. Ford’s official press release stated that a stone had holed the radiator. This was the first of a series of ones that got away for Ford at Bathurst.


It wasn’t all bad news for the XT in competition, though. Ford Australia’s trio of XT GTs won the teams prize in the 1968 London to Sydney Marathon, a 10,500 mile torture test considered to be the greatest car rally ever held.


The XT GT may not have won Bathurst, but it did win an even more gruelling Series Production race. While the 1969 Rothmans 12 Hour Classic was held at the less taxing Surfers Paradise International Raceway, five extra hours of racing in Queensland’s stifling January heat meant Falcon privateers Jim Bertram and Bill Gates well and truly earned their victory. Their Candy Apple Red XT GT outlasted all of the Monaros, including the Bathurst-winning McPhee machine. The Monaro runners would have been glad Bertram/Gates had not entered the Bathurst bash held three months earlier.
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FALCON GT-HO


The passing of time has not dimmed the memory of the Falcon GT-HO – but has only enhanced the legend of this famous series of high-performance Fords.


The Ford Falcon GT-HO across its three phases from 1969 through to 1971 represents a short but glorious era not just in Ford Australia’s history but in the entire history of motoring in this country.


Of course, the GT-HO was a car of its time, and the product of a unique set of circumstances that we’re not likely to see occur again.


It wasn’t that Ford deliberately set out to produce the world’s ultimate high-performance affordable four-door sedan – which is more or less what it ended up with in the XY Phase lll version in 1971. Rather, this was a car built with one specific purpose – and for one singular piece of road. The bitumen in question was the 6.1 km of Mount Panorama, and the job the car was set was outright victory in the annual 500-mile race for stock-standard production road cars held on that road.


It was 1969. In less than 10 years the Bathurst 500 – the Great Race – had grown into an epic event of national importance. Unlike Holden, Ford had been involved in the race since the beginning. lts early successes at Bathurst with Cortinas, and then the first Falcon GT, the XR 289 model, along with the famous 70,000 mile durability test, that helped Ford convince a sceptical Australian motoring public that, yes, its cars really were as good as those of the dominant market leader, the so-called ‘Australia‘s Own’ Holden.


All of this took place under the command of Bill Bourke, the American despatched by Detroit to oversee Ford Australia in the mid-1960s as the downunder Blue Oval outpost wrestled with the job of taking on a rampant General Motors-Holden. Bourke was at heart an enthusiast, and he set about instilling Australian Fords with a blend of excitement and high performance that his instincts told him would prove irresistible.
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And it worked. By proving the performance and durability of its products under the public glare of competition at Bathurst, Ford began to make big inroads into Holden’s market share, and it prompted a direct race-track response from its rival as GM-H produced its own V8 performance car to take on Ford on the Mountain – even though General Motors’ policy at the time was not to be involved in motor racing.


In seeking Bathurst success, the GT-HO series was designed specifically with defeating arch-rival Holden – and also Chrysler, which entered the fray with its own high-performance Hemi-six Valiant Pacer and Charger models.


The XW Phase I was where it began, but an overreach on tyre strategy from the factory Ford team at Bathurst let Holden off the hook. Instead of the new GT-HO Ford scoring a triumphant victory in 1969, Holden’s Monaro won for the second year in succession – and even more gallingly, with a team headed up by the former Ford racing supremo, Harry Firth.
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There were no such mistakes in 1970 as Allan Moffat scored the first of his four Bathurst victories, this time with the faster and more refined GT-HO Phase II.


By then Holden had dumped the big V8 Monaro for the new, more agile six-cylinder Torana XU-1. But if the XU-1 hadn’t been enough to beat the Phase II, it was never going to stand a chance against what Ford had planned for the following year.


The Phase II was a fast car. But the XY model Falcon GT-HO Phase III in 1971 took things to a new and unheard-of level. To illustrate the case, at Bathurst in qualifying the car was 11 seconds faster than the Phase II had been in 1970. In the race Allan Moffat led all the way to win – at an average speed that was faster than the previous lap record.
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The XY Phase III, the last in the GT-HO series, was not just a great muscle car. lt’s an all-time Australian classic, pristine examples of which today are being traded for more than half a million dollars. Like the two XW models, the XY remains a true icon because of its looks, speed, results, and its sheer unbridled fury.


And then there was the XA GT-HO Phase IV – the car that might have been.
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The HK Monaro GTS 327 is the first Holden muscle car. ‘A new power is loose in the land,’ as Holden’s publicity machine put it.


The new two-door Monaro coupe, released in June 1968 with a base price of $3790, was startling in both form and function, powered by a raw but potent engine/drivetrain package imported from GM in the US. Motivation came from Chevrolet’s 327ci (5.3 litre) V8 engine. Featuring a Rochester four-barrel carburettor, 4.00 x 3.25 inch bore and stroke and relatively tame 8.75:1 compression ratio, Holden claimed the torquey cast iron small block produced 250bhp (186kW) at 4800rpm and 325 ft/lbs (440Nm) at a lowly 3200rpm.


A Saginaw manual four-speed gearbox and standard 3.36:1 ratio (3.08:1 and other ratios optional), 10-bolt Positraction limited-slip rear axle assembly completed the rugged imported drivetrain. However, Holden didn’t lavish the same attention on the car’s feeble braking system, which consisted of solid 10.6in (270mm) diameter front disc brakes clamped by non-floating twin-piston callipers. Ten inch (254mm) diameter rear drums were somehow supposed to help slow this hefty 1494kg monster at the end of Conrod Straight, which, on release, was claimed to cover the 0-100km/h sprint in 7.6 seconds and clear the standing 400 metres in 16.4 seconds. Claimed top speed was 125mph (200km/h).


Adding considerably to the car’s kerb weight was the fuel tank, which when topped up could hold 25 gallons (113.7) litres of petrol.


Its principal competition in the 1968 Hardie Ferodo 500 was the 302ci (5.0-litre) Falcon GT, which Ford claimed pumped out 230bhp (172kW) at 4800rpm, good for a top speed of 124mph (198km/h) and 0-100km/h in 8.5 seconds. The 1444kg Ford featured a relatively small 16.4 gallon (75 litre) fuel tank.
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Like most things historic, clear lines between fact and fiction on what actually constituted a Falcon GT-HO Phase I have become a little blurred over the past decades.


It’s interesting to delve deep into Ford’s 1969 official parts manuals to cross-check every component and produce the definitive comparision chart below. Few differences really existed between the XW GT and its GT-HO option:








	XW WINDSOR GT (MANUAL) 	XW WINDSOR GT-HO






	ENGINE 	






	90 degree ‘Windsor’ 351ci (5763cc) V8
pushrod overhead valve/hydraulic lifters
US “Crate motor” Coil Tag Id – K208S 	Same






	Bore/Stroke 	






	4.00 x 3.50 inches (101.6mm x 89.0mm) 	Same






	Compression ratio 	






	10.7:1 	Same






	Power (Gross) 	






	290bhp (217kW) @ 4800rpm 	300bhp (225kW) @ 5400rpm






	Torque (Gross) 	






	385 ft/lbs (520Nm) @ 3200rpm 	380 ft/lbs (513Nm) @ 3400rpm






	Carburettor 	






	Ford Autolite ‘4300’ 	Ford Holley 600cfm downdraught






	450cfm four-barrel with ‘bell crank’
 linkage C9ZF-9510-C  	downdraught C8OF-9510-C






	Inlet manifold 	






	Ford cast iron 	Ford Buddy Bar Alloy (351 firing order removed)
C90X-9424A & Spacer C2AZ-9A589-E
Heater hose routing to suit






	Camshaft 	






	351W C9OZ-6250-A 	289/302W HiPo
C9OZ-6250-C with upgraded 
lifters C9OZ-6500A,
 valve springs C9OZ-6514-D
and shims B3Q6515-A
(.477 Lift, 290 duration,
symmetrical I/E, 62 overlap)






	Alternator 	






	40 Amp 	55 Amp C6AF 10300 G
with 3.25in i.d off white
pulley and matching 55A
Autolite regulator C8TF 10316A






	Distributor 	






	C9OF-12127-N 	Same






	Exhaust headers 	






	Cast iron
ARC9AE-9430-B (rhs)
C90E-9431-B (lhs) 	Same






	Radiator 	






	3 Core 	Same






	Air Cleaner 	






	Chrome top open sides
(except HD Dust Pack option) 	Same






	CLUTCH 	






	Twin 9.25in Dry 	Same






	GEARBOX 	






	Ford ‘top loader’ four-speed
full synchromesh
Wide ratio
1st: 2.78:1
2nd 1.93:1
3rd 1.36:1
4th 1.00:1 	Same






	TAILSHAFT 	






	2 3/4 in diameter 	larger 76mm (3.0 inch) diameter






	REAR AXLE 	






	Nine-inch (removable carrier-type) with limited-slip ‘traction
lock’ differential and 28-spline axles 	Same






	3.25: 1 final drive 	3.00:1 final drive






	BRAKES 	






	Servo-assisted hydraulic
FRONT
Kelsey Hayes ‘turbo cooled’
11.25-inch (285mm) ventilated power disc brakes 	Same






	REAR
10.0-inch (254mm) drums 	Same






	STEERING 	






	Recirculating ball-type 16:1 ratio 	Same






	optional power assist 	Power Steer Opt (12/69)






	SUSPENSION 	






	FRONT
Track width – 58.9 in 	Same






	Independent lower arm with radius rod,
upper wishbone with shock/coil spring and
anti-sway bar  	Same – extra bracing on sway bar ends
 to chassis mounts






	REAR







	Track width – 58.9 in 	Same






	Live beam axle with semi-elliptic leaf
springs and shock absorbers 	plus ¾ inch anti-sway bar






	WHEELS 	






	14 x 6-inch Kelsey-Hayes steel ‘12-slot’ riveted 
two-piece design with stainless dress rim and
stainless steel centre cap 	Same






	TYRES 	






	ER70H x 14 Red Side Wall 	Same






	FUEL TANK 	






	36 gallon (164 litre) standard 	Same






	BODYWORK 	






	



	Black plastic grille, sill panels, bonnet anti-glare ‘rally’ panels (delete option), bonnet scoop (body colour if bonnet black deleted), black upper door frames and boot valance




 	Same






	



	Full-length side stripes with ‘hockey stick’ returns on each front guard incorporating the Super Roo decals (delete option)



 	Same






	



	‘Ford GT’ grille badge, spot lights and ‘351 High Performance GT’ badges behind front wheels and on boot valance panel and console



 	Same






	



	Bonnet pins and cables (delete option)



 	Same






	



	RHS racing style remote mirror



 	Same






	



	Race-style fuel cap



 	Same
plastic front chin
spoiler XW-17A779-A






	INSTRUMENTS & CONTROLS 	






	



	Speedometer calibrated to 140mph



 	Same






	



	Tachometer calibrated to 6000rpm with Redline 5500



 	Same






	



	Fuel/oil pressure/water temp gauges



 	Same






	



	Warning lights for alternator, high-beam and brake system



 	Same






	



	3-spoke woodgrain steering wheel



 	Same






	



	Clock



 	Same
	‘GT-HO’ decal on glove-box lid






	WEIGHTS & MEASURES	 	






	Kerb weight 	






	3308lb (1500kg) dry 	Same






	Top speed (overall) 	






	124mph (198km/h) 	130 mph (208km/h)






	0–100km/h  	






	8.1 secs 	6.7 secs






	Standing 400m 	






	15.38 secs 	14.4 secs









* Performance figures from magazine road tests of the era are shown but should only be used as a rough guide as results varied from test to test depending on driver skill, track and weather conditions, age of test cars etc.






[image: ]






[image: ]






[image: ]






[image: ]










	PRODUCTION DATA






	Paint

	 

	Trim

	 

	 

	Total






	

	Black

	

	Saddle

	 

	






	Candy Apple

	61

	 

	8

	 

	 69






	Diamond White

	45

	 

	12

	 

	57






	Grecian Gold

	31

	 

	4

	 

	35






	Reef Green

	15

	 

	17

	32

	 






	Starlight Blue

	23

	 

	5

	 

	28






	Silver Fox 22

	1

	 

	 

	 

	23






	Brambles Red

	10

	 

	 

	 

	10






	Fleet Code

	4

	 

	 

	 

	4






	Polar White

	2

	 

	 

	 

	2






	Grand Total

	213

	 

	47

	 

	260













	Options 	Total






	03 Front Seat Belts 	259






	06 Power Steer 	 3






	07 HD Dust Pack 	 4






	10 Windback Sunroof 	 0






	11 Laminated W’screen 	149






	16 Black Vinyl Roof 	 4






	47 Delete 	Bonnet Pins 	4






	49 Delete Side Stripe 	23






	50 Delete Bonnet Stripes 	7






	58 Sports Road Wheels 	0






	60 Delete Super Roos 	14






	61 Rear Seat Belts 2 Lap 	1






	70 Manual Radio 	 2






	71 Superfringe pb Radio 	68






	72 8 Track/Radio 	 0






	90 Delete predelivery wax 	0






	A_ White painted roof 	 2






	_2 Cloth Seat Inserts 	 0









Things about the first ’HO


There is common acceptance these days of calling the first Falcon GT-HO the ‘Phase 1’ purely for ease of identification in stories, show judging etc. However, when new, the car was only referred to as the ‘Falcon GT-HO’ and today is more correctly named the ‘Windsor GT-HO’.


Harry Firth claimed he was well advanced with plans for a hot XW GT Falcon before his split with Ford. Firth’s hand-written notes sighted by AMC outlined a car with several parallels to the Phase 1, including use of the Windsor 351 engine (with tube steel extractors and 750cfm Holley), larger brakes, alloy wheels, modified rear suspension with panhard rod, long-range fuel tank etc. This all came to zero when Firth split with Ford.


The first 13 production GT-HOs were built on Sunday, July 27, 1969 to shake down the production line. Once this trial run was successfully completed, the ‘go’ button was pressed to manufacture the other 198 cars before Bathurst.


The original production allocations planned by Ford to meet Bathurst homologation requirements were to build 33 July cars, 173 August cars and 5 September cars. In reality, most (197 units) were built in August and one in September. Another 49 cars were built in December (incorrectly called ‘Phase 1.5’) to commence the homologation numbers required for the Cleveland-powered GT-HO Phase II.


Clearly, this was a ‘fudge’ by Ford to get things rolling for 1970, but CAMS was apparently none the wiser (or didn’t care) and rubber-stamped the process.


Car magazine reviews of the day generally referred negatively to the brashness of the XW GT/GT-HO’s presentation. This prompted Ford to offer buyers ‘delete options’ for the side stripes, Super Roo decals, bonnet rally panels and bonnet pins. Ford downsized the side stripes and Super Roo decals on the XY GT/ GT-HO that followed.


… and myths


Myth: ‘HO’ originally stood for ‘Handling Options’.


Bust: AMC has confirmed through various Ford contacts that the letters ‘HO’ originally stood for ‘High Output’ as evidenced by the numerous engine changes designed to produce more power than a standard GT. Another clue is the factory description for the ‘H’ engine code which was: ‘351 4V High Output V8 (GT-HO).


The meaning of ‘HO’ was changed before the vehicle’s release, however, to calm a nervous insurance industry and try to hose down growing political opposition to Ford’s alleged obsession with speed.


The only major difference between the suspension on a 1969 XW GT and XW GT-HO Phase I was a rear anti-sway bar. No upgraded springs or shocks or bars etc as some have claimed and hardly a ‘Handling Option’ worth two famous letters!


Myth: Ford built several GT-HO Phase Is with auto transmissions.


Bust: No GT-HO Phase 1 was built with an automatic transmission on the production line. However, a number of cars were shipped to Ford Special Vehicles at Lot 6, Mahoney’s Road after they came off the production line to have an FMX automatic transmission fitted at dealer request. These cars were built and numbered as manuals, but fitted with new ID tags designating engine code H and trans code B (automatic floor shift). They retained the original 4V manual chassis and engine GL number.


Myth: No GT-HO Phase 1 was built with power steering.


Bust: A total of three GT-HO Phase 1s built in December 1969 were optioned with power steering.


Myth: The rare GT-HO ‘Phase 1.5s’ as they have become known were fitted with the new Cleveland 351 engine.


Bust: This second small batch of 49 GT-HOs built in December 1969 were all fitted with Windsor 351 engines.


The ‘works’ cars 


Four cars went to Ford’s Special Vehicles division:


JG33JA: GT prototype/race car, T engine, L transmission, F117 – Brambles paint, black trim and options 03 and 11.


JG33JA: GT prototype/race car, T engine, L transmission, F117 – Brambles paint, black trim and options 03 and 11.


JG33JA: race car, H engine, L transmission, F117 – Brambles paint, black trim and options 11 and 71.


JG33JG: race car, H engine, L transmission, F117 – Brambles paint, black trim and options 03 and 11.


A fifth car was owned by a Ford employee:


JG33JA: Repco development car, H engine, L transmission, F117 – Brambles paint, black trim and options 11 and 71.
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The 14-car GT-HO onslaught at Bathurst 1969 was comprised mostly of dealer-backed privateers, including the No. 63D Bob Genders/Joe Butta car and behind it the No. 56D Scuderia Veloce ‘HO of David McKay/Brian Foley, which retired with brake problems.




Ford’s outright win in the 1967 Gallaher 500 at Bathurst, when Harry Firth and Fred Gibson stormed to victory in their XR Falcon GT, was the catalyst for the annual Ford vs Holden Bathurst battle that erupted the following year.


Holden retaliated in 1968 with its all-new HK Monaro GTS 327, armed with an imported 327ci (5.3-litre) Chevrolet V8 engine and other drive-train and suspension tweaks. That commitment resulted in not only a dream win for privateers Bruce McPhee and Barry Mulholland, but also pole position, fastest race lap and fastest top speed on Conrod Straight!


The new Monaro’s 1968 Bathurst result, however, flattered to deceive. The three works-entered Monaros suffered crippling brake and tyre problems, the Des West/Ron Marks privateer entry was excluded for using oversized valves and the wily McPhee took the lead only after the works-entered XT Falcon GT, driven so forcefully by Fred Gibson and Barry Seton, had retired less than 20 laps from home with a blown head gasket. The late race failure was blamed on a flying stone that had punctured the car’s radiator and caused the engine to overheat.


It was a shattering result for Ford, not only because of the engine failure but also because its latest Falcon GT had been demonstrably outgunned by the new Holdens. With only 302ci (5.0 litres) against Holden’s new 327ci (5.3 litre), Gibson and Seton had to drive every lap like qualifiers, relying on team boss Harry Firth’s preparation, tactics, slick pit work and the XT GT’s superior handling, braking and tyre wear to compensate for an obvious power deficit.


However, hanging on by the fingernails at Bathurst was not a situation Ford could tolerate. Under the company’s global ‘total performance’ strategy, Bill Bourke was on a resolute mission to make Ford the number one car-maker in Australia. And he knew the only way to break GM-H’s vice-like hold on the top spot was with a big dose of Detroit V8 muscle.


He was already well down the road of erasing public perceptions of weakness in the local Falcon brand, thanks to highly credible demonstrations like the 1965 XP Falcon 70,000-mile Durability Trial, the 1967 Gallaher 500 win and claiming the Team’s Prize in the gruelling 1968 London-Sydney Marathon with a three-car XT GT entry.
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Pete Geoghegan leads Bob Jane and Fred Gibson during the opening laps of the 1967 Gallaher 500 in their new XR GTs. Gibson/Firth won the event.




There was no turning back. Acutely aware of the huge status of the annual Bathurst race for Series Production cars – and most importantly the effect that an outright win was having on the minds, hearts and wallets of Aussie car buyers at the time – Bourke knew he had to maintain the momentum he’d started and ensure Ford would never again be outgunned by a Holden at Bathurst.


Al Turner & the Super Roo


In December 1968, Al Turner started work at Ford Australia as head of its special vehicles and high-performance strategy. Like his new boss Bill Bourke, Turner was an American. He was sent downunder for one reason – to create a highly visible performance image for Australian-built Fords.


Turner was hand-picked for this role by Ford’s new US boss Semon ‘Bunkie’ Knudsen, when he visited Ford’s far-flung operations on a global whistle-stop tour in early 1968.
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The moment it ended for Ford as the race-leading Fred Gibson/Barry Seton Falcon goes out with a holed radiator caused a blown head gasket.


Knudsen, a self-confessed muscle car fan and former behind-the-scenes mastermind of GM racing activities, was impressed with the Australian operation under Bill Bourke’s management. He recommended Ford Australia back a serious motor sport program to boost the brand’s image and capture the hearts and minds of the early ‘baby boomer’ generation: a burgeoning and potentially huge car buying demographic which by then was into its early 20s – and ripe to become Ford buyers for life.
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The wounded Gibson/Seton XT GT limps to the finish line. The winner was Bruce McPhee in the new Monaro.
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Al Turner.
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There were obvious similarities between Turner’s tyre-smokin’ 1969 Mercury Cougar Eliminator (see photo p30 top) and his Super Roo campaign.




This ‘total performance’ strategy would mirror, on a smaller scale, what Ford was doing back home in the US with the Mustang and other performance models competing successfully in a variety of motor sports, including circuit, drag and stock-car racing.


 Turner was recommended to Knudsen for the role by Ford stylist Larry Shinoda, who had worked under Knudsen at GM and moved across to Ford with him. Shinoda was working on the Mustang Boss 302 program and suggested that Turner’s strong background in competition, high-performance vehicle design/development and innate ‘hot rodding’ skills would make him ideal for such a task.


Turner’s credentials were impressive. He started racing during his time as a youngster with the US Army Engineering Corp in local dirt track events, before joining Ford in 1955 as a research engineer specialising in fuel and lubricant technologies. During his rapid rise through the Ford ranks during this exciting era, Turner was also competing successfully on the quarter mile in his own self-built dragster. He was soon put in charge of the Lincoln-Mercury division’s drag-racing program, which led to his pioneering what we know today as ‘Funny Cars’ with full steel tube-frame chassis and one-piece ‘flip-up’ fiberglass bodies.


Turner’s Mercury Comet-based Funny Cars dominated the scene and gave Mercury the massive press coverage and youth buyer appeal it had been chasing. Turner then worked on other awe-inspiring Mercury and Ford high-performance road car programs in the 1960s, including the development of the ‘shaker’ engine intake scoop – which of course would end up on the XY Falcon GT/GT-HO – and the 428 Cobra Jet, Cougar GTE 428, Cyclone Spoiler, XR-7 Cougar Eliminator and Cobra Jet Torino, to name a few. You can still see Turner’s brash, unmistakably American influence in every dimension of an XW or XY GT and GT-HO.


It’s no surprise that after Turner’s arrival, Harry Firth, Ford’s local race and rally tuner since the early 1960s, split with Ford. Each man was very experienced in his chosen field, with a single-minded approach on how to get the job done. Clearly, Firth’s services on the blue side of the fence were no longer required.


However, no sooner had Firth cut his ties with Ford that he was heading up GM-H’s new Holden Dealer Team (financed through a secret corporate slush-fund in defiance of GM’s global motor racing ban) and its fleet of new HT Monaro GTS 350s. And, as Turner would soon discover, ‘old’ Harry would prove to be his racing nemesis during his time in Australia. As famous motoring author Bill Tuckey summed up the new HDT boss: ‘Firth, street-smart, Bathurst-wise, cunning as a shithouse rat, was the ideal man for the job!’ 


Turner’s role to create a highly visible, high-performance image for Australian-built Fords would be played out on two levels. The first was to ensure that the next model of the Falcon GT, the XW series due for release in July 1969, would arrive with a hell of a bang by harnessing all the excitement of the new high performance Fords being released in the US at the same time. The stunning Boss 302 Trans-Am Mustang was a prime example of this inspiration.
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The second was to produce a higher performance version of the XW GT with the sole aim of winning Australia’s most important and influential race for Australian production cars – the Hardie Ferodo 500 at Bathurst.


To achieve this, Turner was given the go-ahead by Bill Bourke to establish a ‘special vehicles’ operation just down the road from Ford’s head office at Broadmeadows in Melbourne. This inconspicuous factory, located in an industrial estate at Lot 6, Mahoney’s Road, is where Turner and his hand-picked team of mechanics, engineers and fabricators would design, build, develop and race-prepare the Falcon GT-HOs that would conquer Mount Panorama in the years to come.


The two-door Falcon


Turner’s influence was immediately evident in the early months of 1969 when a dazzling Falcon two-door concept car hit the Melbourne Motor Show with all the subtlety of a sledgehammer. It was the work of Turner and Ford Australia’s chief designer Jack Telnack (both Americans), intended to gauge public reaction to what Turner had in mind for future hot Falcons. It was a visual orgasm for muscle car fans!


Knowing Turner’s background, it was no surprise he chose the US model two-door Falcon hardtop for this exercise. In America, anything ‘GT’ just had to be based on the sportier two-door version of a four-door sedan. No doubt Turner’s decision would also have been influenced by arch-rival Holden, which the previous year had followed the established American route with its swoopy Monaro GTS 327 two-door coupe derived from the HK four-door sedan.


Dressed to thrill in the latest XT Falcon GT bodywork with a rich dark gold paint finish, Turner’s show car featured some of the latest hot-up trends from the US. These included thick reflective yellow-gold side stripes that ran the full length of the car, starting with a dramatic right-angle drop at the front that incorporated ‘Super Roo’ decals.


These cartoon motifs depicted a kangaroo (and its joey in pouch) with teeth clenched and long ears being swept back as it charged along at high speed. The Super Roo’s hind legs were replaced with mag wheels and fat tyres. There was also a large air cleaner on its back, four (of eight) exhaust pipes under its tail and a cloud of burning rubber and dust in its wake. And there was a different one for each side of the car, so that the Super Roo was always rushing forward! 


This decal said two things: ‘Australia’ and ‘Muscle Car’. It was a clever and uniquely Australian interpretation – read blatant copy – of the ‘Super Bee’ cartoon motif that first appeared on Dodge’s 1968 B-body muscle car of the same name.
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The Super Roo remains a performance icon in global Ford history and a lasting reminder of how confident, and even ‘cocky’, the company’s Australian operation was in those days. In Ford speak: ‘It [Super Roo] has been adopted by Ford as a performance symbol to identify all future high performance equipment.’


There was also the latest Mustang-style boot-lid spoiler – a Mustang-inspired front chin spoiler was added not long after when it appeared at the Sydney Motor Show – and some wide steel wheels with deeply recessed chrome hubcaps surrounded by deep chrome wheel trims. Interior features included the latest high-back, tilt-adjustable Mustang bucket seats from the US, with contrasting gold and brown woven cloth inserts.


As part of the hype, it was also claimed to be carrying a big block 7.0 litre V8 under the bonnet. Whether this was true or not is debatable, but no one could argue about the prominent ‘shaker’ intake scoop protruding through a hole in the bonnet. This was the latest induction system Turner had developed for the Cobra Jet 428 engine before leaving the US and created great excitement among local enthusiasts.
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Highly publicised events like the 1965 70K Durability Trial and 1968 London-Sydney Marathon, in which Falcons excelled, were all part of Bill Bourke’s marketing master-plan.




Knowledgeable observers in local drag racing and hot rodding arenas, more aware than most Aussies of Turner’s US career background, noted that the Falcon show car’s front and rear spoilers, wide chrome wheels, side stripes, bonnet scoop etc followed a similar theme to that seen on the new 1969 Mercury Cougar Eliminator (which Turner also had a hand in developing). The only thing missing on the Falcon show car it seemed were the Cougar’s 12-slot wheels with their highly-polished hubcaps and dress rims.


As a headline grabber, Turner’s two-door Falcon had delivered – and then some. As Australia waited to see Ford’s latest Falcon GT, the anticipation continued to grow in the countdown to the launch of the new XW Falcon series in July 1969. And then, when the big day came, no one was to be disappointed.




Ford’s new XW Falcon GT


Come launch day, there was no two-door hardtop (because Ford Australia wanted to race what it sold in the showroom), no big block power or ‘shaker’ bonnet scoop. But the new XW GT was still an absolute head-spinner.


With new front and rear styling and a truly sumptuous interior design that remains one of the best ever seen in an Australian car, the XW GT brought so many firsts to the market at a retail price of $4250 that it was hard to take them all in at once. Heck, this thing could make a suburban driveway look like the pit lane at Mount Panorama!


A stunning departure from Ford’s comparatively tame XR and XT GTs, the new XW GT featured a more powerful, longer stroke 351ci (5.8 litre) version of the 289ci and 302ci Windsor small block V8s that had powered its predecessors.


It was the biggest capacity engine ever installed in a local Falcon and packed some serious punch with 290bhp @ 4800rpm and 385ft/lbs @ 3200rpm. Ford fans were sure that this would give Henry the firepower needed to defeat Holden at Bathurst in October. The extra one cubic inch in capacity over GM’s iconic 350ci small block was a little more ammo in the schoolyard bragging rights wars!


The new GT was also wearing the show car’s thick side stripes and Super Roo decals, plus numerous paint black-outs that included new ‘rally’ panels on the bonnet (cleverly exploiting Ford’s London–Sydney Marathon success), functional bonnet pins and cables, a functional bonnet scoop, a streamlined colour-keyed racing mirror on the driver’s door, a huge race-style fuel filler cap and large exhaust outlets from a twin exhaust system at the rear.


Another notable first was the set of 12-slot steel sports wheels, with satin-machined stainless steel centre caps and deep trim rings (more of Big Al’s ’69 Mercury Cougar influence).


And these were dressed in the new generation of baggy 70 Series Dunlop Aquajet radials, at a time when most Aussie cars were still wobbling around on treacherous square-walled cross-plies.


Also of great interest was the inclusion of a huge 36-gallon (164-litre) fuel tank as standard equipment. This would not only ensure a great cruising range on long interstate trips, but – surprise, surprise – also give Australia’s fastest Falcon the necessary mileage needed to complete 500 miles at Bathurst with the minimum number of fuel stops.


On paper, Ford had everything it needed in its dazzling new Falcon GT to turn the tables on Holden at Mount Panorama and take back the Hardie Ferodo 500 crown it so coveted. However, only a few weeks after the XW range was revealed, Ford had yet another surprise in store, that proved just how serious it was about winning.
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Ford’s official press release for the XW Falcon GT could barely fit in all the XW GT’s new equipment and features. Its speed and power were clearly something to be celebrated.
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