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PRAISE FOR


Spark THE HEART


“Nicole leads you on an engaging and informative journey exploring empathy—how and why to build your empathy muscle. Whether you feel like you’re a beginner or a rock star at empathy there’s something here for you.”


—ALAN FINE


Founder, President of InsideOut Development


“With a solid awareness of self, Dr. Nicole Price effortlessly weaves meaningful, intimate details of her life while effectively deconstructing what it is to be empathetic—reconfiguring it in a way that defies the belief that empathy is an expendable characteristic of leadership.”


—BETY LE SHACKELFORD


National Champion Synchronized Swimmer and Senior Political Strategist


“Dr. Nicole Price is an empathy revolutionary. This book is amazing! I read the foreword and could hardly wait to read the rest. Yes, we need an empathy revolution! I love the nomenclature.”


—MICHELLE WIMES


Chief Equity and Inclusion Officer, Children’s Mercy Hospital


“Our world is in desperate need of an ‘empathy revolution.’ It is the lack of empathy that demoralizes a workplace, destroys relationships, and polarizes a nation. Empathy is an essential quality for any effective leader. I can think of no one better to champion that revolution than Dr. Nicole Price. This book will help you be a better leader.”


—ADAM HAMILTON,


Senior Pastor, The United Methodist Church of the Resurrection


“Spark the Heart is a revelation because of the brutal honesty from which it is written. Dr. Price delivers a personal account of her journey and on how to embrace empathy, what is and what it isn’t, and how to unleash its potential. I found it refreshing and highly actionable. Even for someone like me, who perhaps thinks of myself as very empathetic, it was eye opening! It allows us to see the world with a deeper understanding of our own vulnerabilities and how practicing being more empathetic can become a greater strength for a better world.”


—JULIÁN ZUGAZAGOITIA


Menefee D. and Mary Louise Blackwell Director and CEO, The Nelson-Atkins Museum of Art


“Dr. Price hits the ball out of the park yet again with her transparent and interactive style. She shows why empathy is good for business, both with clients and employees. Throughout, she leads the reader through activities to help in developing the qualities within themselves. This book is a must-have for all levels of management and should be required reading for all business classes!”


—SUSAN BRO


Activist, Speaker, and Writer


“Dr. Price’s honesty and vulnerability is astounding and shows us that empathy comes in different forms and understanding. No matter where you are on your journey, it is like having a friend guiding you through without judgment. A remarkable, introspective exploration of how we can understand each other better.”


—HALEY L. MOSS, ESQ.


Haley Moss LLC


“Dr. Price’s book reminds us of the importance of empathy and helps us to understand that it is not just something you have but something you develop through intention and skill development. Her courage inspires us to be more empathetic, and her book outlines practical approaches to build this skill set within an organization.”


—DON HALL, JR.


Executive Chairman of Hallmark Cards
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To my mama, Sister Gertrude Price, I love you and miss your listening ear and empathetic heart.
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Foreword



Dr. Price’s courage to seek understanding, her curiosity to learn, interest in personal development and desire to share with others have been the characteristics I have known in her since we first met early in her career after joining Hallmark. I was struck by her eagerness to learn from everyone she encountered and by her desire to enable others’ success. I can’t remember whether she reached out to me, or I to her, but we developed a mentoring relationship during those early years in her career. While always trying to challenge her, I always came away from our periodic meetings feeling challenged by her inquisitive spirit and eagerness to understand what could make organizations more effective, inclusive of other’s differences and how to develop group norms that engender fairness and foster commitment.


As I knew her then, Nicole had a voracious appetite to learn, grow and magnify her impact. When she first spoke to me about the idea of spreading her wings by taking on a very challenging role with another corporation, my first reaction was to try to talk her out of leaving Hallmark. As I reflected on the person I had come to know, I realized that she had to follow her passion to learn and experience new work environments. Over the years, I’ve watched her gain many more business experiences, earn a Doctorate and become a consummate practitioner in building more effective teams.


Dr. Price shares important insights in her book, Spark the Heart: Engineering Empathy in the Workplace. This book reminds us of the importance of empathy and helps us to understand that it is not just something you have but is something you develop through intention and skill development. Her courage inspires us to be more empathetic and her book outlines practical approaches to build this skill set within an organization. Dr. Price shares practical and memorable examples making this book an invaluable tool for more effective teams.


Over the last several years, we have seen a growing deficit of empathy in so many areas of our lives. Dr. Price shows us how this necessary skill can make teams more successful and people personally fulfilled.


I hope you are as inspired by it as I am.


Don Hall, Jr.


Executive Chairman, Hallmark Cards Inc.










Chapter 1 Why I Might Be the Worst Person to Tell You about Empathy
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You will learn pleasantly or painfully.


—ERMA WILLIAMS


The day my mother died, I was teaching a workshop about the importance of having difficult conversations. I was on a high as I read the glowing reviews of the workshop participants when the ring of my phone changed everything. It was my sister.


Grace: “Nicole, we’ve been in an accident. I’m still crushed inside the car, but they are saying Mom didn’t make it.”


Me: “Where are you? I’m on my way.”


One of my coworkers was in the area and overheard the commotion. She went with me to the nearby trauma center. There I was greeted by a chaplain who asked me, “Gertrude Price was your mother?”


Was—that’s all I could take in. My mother was truly gone. In the weeks and months that followed, my life was like anyone else’s who unexpectedly lost their parent. There were affairs to settle, arrangements to make, and a lifetime of adjustments to consider. But in a very tangible way, our situation was different. A drunk driver had killed my mother, and amid our grief, we were quickly thrust into a murder trial, one that would drag on for five years.


There isn’t a person who has ever walked this earth who means more to me than my mother did. I will always and forever be grateful for her mothering. When she found out she was pregnant with me, she knew exactly what she was getting into. At thirty years old and serving thousands of people every day as a cafeteria worker, my mother was already making plenty of sacrifices—often with achy feet. I was the sixth child she had birthed since she had gotten married at sixteen. Nevertheless, she gave me access to lots of things she had never had.


She made sure that I knew she believed I was talented. Whether it was true or not, she wouldn’t allow me to waste that talent. Even in areas where I was less than skilled, she was an encourager. Every morning, I would awaken her at 5:00 a.m. with my howling. She listened no matter how awful it sounded. When I left for college, she even told me she missed my “singing.” Every day she cooked breakfast for me before school knowing she would have a full day of relentless emotional and physical labor.


Real breakfast.


Every day.


It wasn’t until I had my own child that I realized how much work this type of consistency required. As an adult, I trusted my mother with everything. The keys to my house, the rights to my work, access to my bank accounts, and the care of my child if anything ever happened to me. I believed that I would die before she would. I think somewhere deep inside I believed that the world could easily do without me. But how could the world do without my mother? I couldn’t fathom it.


Yet for everything my mother was, she was also the source of why I wanted to get as far away from empathy as possible.


My mother would feed anyone who came by. Do you understand what that means when you live in the heart of the city? Throughout the course of a day, easily fifty to sixty people could stop by! With food as the catalyst, she had many opportunities to hear people’s stories. While people were in jail, she would listen to their stories of conversion. When they would get out of jail, she would listen to their stories of redemption (or not). Silently, she would simply listen, rarely responding. This was my life growing up, and it continued after I had grown and moved out. When I would return to her house for a visit, I was frequently shocked and anxious after only five minutes of just sitting at the table and listening to her listen to other people’s stories of betrayal, violence, poverty, heartbreak, illness, death, you name it.


It was all too much for me.


But she could do this all day, every day. Sometimes she would be on the phone talking to my grandmother, and my grandmother would describe the challenges people faced living in rural Mississippi. They would have conversations for hours about people and their problems hundreds of miles away, and my mother would just listen. Always attentive, she would then add those people to her prayer list.


I thought she needed boundaries. I wanted her to tell people they were making bad choices. I wanted her to let them know after the third (or fourth or fifth) incident that she wasn’t going to listen anymore. I just could not understand how anybody could listen to all those problems, reasons, stories, and excuses and keep calmly smiling. Mostly, I would describe her reaction as centered and measured throughout. Witnessing my mother’s endless capacity to care—a trait that I thought was wasted on people who were making bad choices, people who were taking advantage of my mother—I built a shield of armor around my own heart. I even built a lack of ability to listen. Unlike my mother, I began to view the world solely with objectivity. I constantly asked myself …


What would I want to happen if I were not involved?


What would I want to happen if I didn’t know these people?


What are people on the other side of the world doing who know nothing of this issue right now?


I started to perceive myself as separate and apart from the community of people I was surrounded by. It is devastating to think about now. Today, I offer myself a lot of empathy and compassion. It helps me walk through that devastation and get to a different side—a more empathetic side. The boundaries I had set were in part how I was able to make it through some pretty trying times in my life. People who lack empathy, as I once did, share the belief that they can get a ton accomplished when they don’t concern themselves with “people issues.” It is common for them to think that lacking empathy just might provide the buoyancy to results rather than the barrier.




People who lack empathy, as I once did, share the belief that they can get a ton accomplished when they don’t concern themselves with “people issues.”





But the tragedy is that sometimes we need to take a subjective view. We need to humanize the people in front of us. We need to step into situations and ask, “What would I want to happen if it were me?”


“What does this person need most right now?”


I spent much of my life stepping away from people, not toward them. But my mother’s example, which once pushed me to step away, has now helped me to find my way back. Remembering how she would think about my great-grandmother’s experiences that may have caused her to not be so loving, I understand how, with lifelong scars on her arms from the abuse, my mom managed to still demonstrate for me what it means to try to understand other people. Watching her feed hungry people and relish the simple joy of watching them eat delicious food, I had an example of what it looks like to prioritize people over policy and practice. She could’ve easily chosen to feed only her children. She could have chosen to support only institutions, like food banks, which have greater resources to feed people. But she did not. Every day I saw her demonstrate that it cost us nothing to listen and to give an empathetic ear to people who are in need and people who need nothing from us.


When my mother died, I was asked to give our family’s victim impact statement at the pretrial hearings of the man who had killed her. I cried so hard I could barely get my words out. Even in my grief, I wondered how I would be judged for being empathetic. I knew then that people do not expect or celebrate empathy when they believe people do not deserve it. Certainly, people would not only understand the absence of empathy for the man who killed my mother, they would expect it. Yet I felt compelled to share in our statement that my mother would have considered the perpetrator’s point of view. She would have thought about the fact that her assailant had not woken up that morning intending to kill her. She would have pondered what his life was like in a foster care system that lacked empathy and compassion. Mom would have thought about the reality that he did not get the support necessary to tend to his own mental challenges. She even would have tried to imagine, although she never drank or did drugs, what it was like for him to try to satiate his grief using alcohol and drugs.


For these reasons, I knew that my mother would lead with empathy, not with indifference or anger. I delivered the statement, and Jonathan Ross was convicted of second-degree murder and sentenced to fifteen years in prison. It was a travesty for his mother. It was a travesty for his recently born child, who will be a teenager by the time he gets out. And I believe my mom would have thought it was a travesty too. My mother spent her life demonstrating empathy, trying to understand others, and recognizing the humanity in everyone. That day her demonstration manifested in my words and my tears. It was a pivotal moment in my understanding about empathy. The consequences of his choices did not go unpunished, but they were not punished to the greatest extent of the law, which would have been a twenty-eight-year sentence without the possibility of parole.


My most ardent critic that day? A family member who couldn’t legally drive himself anywhere because he’d gotten one too many DUIs.


As I write this, I can hardly believe I have chosen to author a book that celebrates, encourages, and values empathy, because I spent the better part of forty years trying to lead with logic and reason and pushing empathy and compassion to the side. My mother’s death was the beginning of me trying to right the ship.


Before she died, I thought people used her. I believed that sometimes she was codependent. There was no way you could convince me that she was not being naive at times. What I know now is that she was none of those things. Instead, she was an empathetic revolutionary. Shockingly, it became obvious to me that her life was better because of it, not worse. She recognized that our own hurt and pain diminish when we consider what happened to someone rather than what is wrong with them.


This book is a call for all of us to lean in to the demonstration of Sister Gertrude Price and show up every day with an empathetic ear and the hands to do something compassionate for someone besides ourselves.





WHY THIS BOOK?



When I considered taking on this project, I knew I wanted to focus on the work I am privileged to do every day: helping leaders be better at their jobs. The challenge is, How do I get leaders who don’t believe that empathy belongs in their toolbox of leadership characteristics to read a book about empathy? I share my story and the data from my professional experiences. A story of a logical, reasonable, results-focused leader who, until a few years ago, didn’t practice empathy or believe there was a need to focus on it—certainly not in the business world.


I understand why the well-meaning, logical, reasonable, results-focused leaders find it hard to comprehend why people simply cannot do their jobs. After all, they’ve committed themselves to these roles, so why would they need coaxing, cajoling, or hand-holding? It used to frustrate the heck out of me, too, until I recognized that commitment works both ways: employee to employer and employer to employee. If the employer is not committed to providing the employee the support, tools, and resources required to get their job done, they can’t expect an employee to keep their commitment to get their job done. Conversely, for the employer to commit to providing the employee what’s needed to get the job done, they must understand what those needs are. Therefore, leading with empathy matters. Empathy is critical to this mutual understanding. Contrary to what many believe, leading with empathy is not about hand-holding or making excuses. It is the opposite. Empathy is the foundation that allows us to move forward.


Leading with empathy is about understanding others and then strategically leveraging that understanding to make progress.


Yes, I used empathy, strategic, and leverage in the same sentence—I bet you didn’t expect that. The job to be done may be getting your team to arrive on time and ready to start meetings. If your team member is scheduled at a mandated meeting across town that ends fifteen minutes before yours begins and it takes twenty minutes to get across town, they are rarely going to be on time. If you don’t understand why they always arrive late (and stressed), you’re not going to solve the problem. In fact, a lack of understanding will make the problem worse.


If the production level on your assembly line has dropped, how will you know that it’s because the new box you introduced last week takes twenty seconds longer than the old box to assemble if you don’t talk to and understand how the people on the line do their job? Empathizing with the workers in this scenario and asking for their thoughts can lead to improved production. Without that understanding, you’ll end up with a supervisor uselessly yelling at the line workers to work faster, and that’s not going to end well for anyone.


I use these two simple examples because I want you to think about practicing empathy in simple ways. It is a good starting point to empathetic leadership. But before we can lead with empathy, we must appreciate the value of empathy and learn to practice it in our daily lives, and we need everyone to get on board with this.


In today’s world there is a significant shortage of empathy at a time when we need a surplus of it.


At the time of this writing, a greater number of young people are committing suicide. Results from the 2019 Youth Behavioral Risk Factor Surveillance System show that 3.2 million high school students seriously considered attempting suicide and 1.5 million did attempt suicide. The financial cost of suicide attempts in the United States in 2019 was estimated to be $70 billion (about $220 per person in the US),1 but I cannot easily find the emotional cost to families. This caused me to question whether we care to understand that cost.


One in three United States citizens will be diagnosed with some form of cancer. In the last year, I have had five friends contract the disease. Two lost their battles, and one has a bladder made from her intestines that she has to “train” to behave as a bladder. One of her primary worries? How does she tell her boss that she’s not ready to return to work just yet because her fake bladder is trying to kill her?




We argue to be right when we really want to be happy.





There are more mass shootings than there are days in the year. Meanwhile, our religious beliefs, our values, our general dispositions are tearing us apart. This doesn’t have to be. We are together. We are not separated. Jonathan Kozol said that we should pick battles big enough to matter, small enough to win. Yet we decide to make the most trivial things matter and tend to not care who loses as long as it’s not us. Sometimes we will even choose to lose if we feel justified in our beliefs. We argue to be right when we really want to be happy. It does not have to be this way. I believe that we can be more effective, and sometimes that means we find out that we were wrong.


We can make progress together with a foundation of empathy.


We can make great decisions, parent well, lead effectively, and do most things in the world that involve people and do them well if empathy is at the center of the discussion. I learned this the hard way, but I don’t think the hard way has to be the way. Empathy can be taught, and if you stick with me, you will be able to stretch and grow empathetically and help to stretch and grow others in the same way. You will spark an empathy revolution.


So how about we spark this empathy revolution together?










	
1   Centers for Disease Control and Prevention, “Youth Risk Behavior Surveillance—United States, 2019, cdc.gov, PUB August 21, 2020, https://www.cdc.gov/healthyyouth/data/yrbs/pdf/2019/su6901-H.pdf.













Chapter 2 What Empathy Isn’t
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When someone is in denial about what happened, they cannot perceive what is true.


—ERIN MERRYN


One day I was standing in the manufacturing plant with our engineering manager. The printing presses were humming. Running at one thousand feet (about the height of the Empire State Building) per minute, the “hum” was more like the sound of a freight train. There were nine machines the size of city buses lined up behind us. We were having our regular stand-up meeting, and I wasn’t expecting any exciting news. That’s when our manager said, “Now that Brian is gone, we’re moving projects around.” He kept talking, but my brain was focused on trying to catch up.


Wait, what?


Brian was my person. When had he quit, and why hadn’t he told me? We had been virtually connected at the hip. The two of us strategized about how to get promoted. We laughed together as the senior engineers bragged about using slide rules for calculations instead of scientific calculators. We shared a love for fine-tipped pens and graph paper. We regularly went to lunch together when he wasn’t having lunch with the safety manager, Mindy.


Immediately I understood why Gallup asked the engagement question I previously thought was ridiculous: “Do you have a best friend at work?” I panicked at the idea of not having anyone to talk to privately about the foolishness that happened in our department meetings. I needed to know what happened. When my boss finished up, I walked off the production floor and over to the central office to visit Mindy.


As I entered the office area, I was still thinking loudly, because I’d just come from the noisy machine area where my manager was practically yelling at us to be heard. Central office was eerily quiet. I approached Mindy, who sat in the middle of the administrative department. My loud thinking became my loud voice, and I nearly shouted, “Mindy, what happened to Brian?” She just stared at me.


I continued, “You’re with him all the time. Why did he leave?” Whatever she said, I don’t recall it. Undaunted—and when I say undaunted, I mean ignorant beyond oblivion—I continued my search for answers and called Brian, who invited me to come over to visit him and his wife.


On that visit, I learned that the person I called my “best friend at work” was having an affair with, you guessed it, Mindy. Their affair had turned ugly, an investigation ensued, and Brian had been asked to leave the company—oh, and it turns out, I was one of the very few in the office who did not know all this had transpired.


Did I empathize with Brian? Yes, I did. He was my friend, and most of us naturally want to empathize with our friends. But empathy for Brian is not what I want to convince you of. That was quite easy for me.


I want you to try to empathize with Mindy.


When I reflect on this story, I realize that I noticed something in Mindy’s face. It was embarrassment. I ignored it. At the time, I wanted an answer—nothing more, nothing less. I was clueless about what she or anyone else felt about my search for those answers.


Mindy was embarrassed, and I had been embarrassed before. It is a common belief that unless you have personally experienced something, you cannot empathize with other people in those scenarios. However, it would be an excuse for me to say that without having had a work affair, there’s no way I could truly empathize with Mindy. False! I know what embarrassment feels and looks like. If I had simply taken a moment to pay attention, I would have understood and used a different approach.


In all, the truth is that I had not intended to embarrass Mindy. My friendship was with Brian, and we remained friends for years. I also remained as cordial as I had always been with Mindy. All these things were true. However, the rational thinking that presumes that everything is within limits if you believe it to be true can be damaging if you aren’t also aware of the impact your “truth” has on other people. Today, I think about the impact of my decisions as well as the intent.




Today, I think about the impact of my decisions as well as the intent.





I haven’t even told you the rest of the Brian and Mindy story yet, but what I will share with you now is that even when I heard all the facts, I dug into my objective reasoning. I avoided trying to understand how the people involved might have been feeling. Because of how I operated at that time, I was satisfied knowing where Brian was and why he was no longer working at the same company as me. That was all the information I required to be on my way. No aha moment, no light bulb going off, not even a thread of awareness that I should step back and wonder how I did not know that my work best friend was struggling with something until after he had left. I also hadn’t given any thought to how I might have made Mindy feel now that I knew the circumstances.


When I think back, I am amazed at how oblivious I was to what was going on in the lives of the people around me. In fact, I’m embarrassed to say, I wasn’t just oblivious. I took it a step further and invited other leaders to join me in my efforts. As a global consultant I created the space for other leaders to ignore their impact on their teammates. It wasn’t overt. I hid it under the guise of not arguing with “reality.”


I spent years of my life as a keynote speaker espousing reality-based leadership “rules of the workplace.” I was telling leaders to ditch the drama and take no excuses, and that yes, in fact, there is such a thing as a stupid question. One of our team’s famous lines on the speaking circuit was, “When should you fire a person? The moment you think of it.” My audience was full of human resources personnel. They would laugh and laud me afterward for my great presentations and for saying what needed to be said. Yes, you read that right: people working in human resources ate up my take-no-prisoners-tell-the-truth-regardless leadership methods.


Here are a couple of other “wisdoms” I, devoid of empathy, would damagingly spout off:




	
Stop surveying the victims. Yes, you might have to survey everybody, but get the real opinions of the top-performing 20 percent of your employees. Ask this group, “What should the company do? What do you think about this?” and forget the other 80 percent.


	
Engage or leave. The biggest complaint of top performers is that there is no differentiation between them and the disengaged. The message for the disengaged crowd? Engage or leave. Tell them, “You think there’s a third option, but there’s not.”





These two perspectives are the opposite of empathetic leadership. Yet for thousands of people, I was one of the ones encouraging them. There is no telling how much damage was done. So, why am I being transparent about this? I think it is important that you know I was terrible at empathy. I am a convert, not a natural.


I know it’s hard to practice empathy.


I have spent years of my life, not moments, in the absence of empathy—both the absence of giving empathy and the absence of receiving empathy. The latter is wildly important because I believe that the least empathetic people are the ones who don’t practice empathy toward themselves either. Furthermore, now I have spent years developing my empathy muscle, which has helped me to be more effective. It has also improved the working lives of everyone who has worked with me. And because at heart I am a scientist, I take the liberty to say that if a chemical engineer with few natural empathetic tendencies can learn to be empathetic, anyone can. If you already practice empathy—great, let’s talk about how you can make your empathy muscle stronger and help others develop theirs. If you don’t practice empathy and you don’t believe in the potential benefits of empathy, stick around to find out how this logical, rational scientist became an empathy crusader. Just know that I have an objective—to persuade you to join me.


Where to begin? First let’s talk about what empathy isn’t and dispel some of the myths that surround it.


You may believe that either you have empathy or you don’t, or that empathy is something only weak leaders employ. Perhaps you think that most people exploit empathetic people. You might even believe that you don’t have a need for empathy, have never needed empathy, but I guarantee you have. Any time anyone has ever tried to get someone to understand them, they were seeking empathy. Think about these moments in your own life. Did the person offer you the understanding you were seeking? If they did, how did you benefit from their gift of empathy?




Any time anyone has ever tried to get someone to understand them, they were seeking empathy.








EMPATHY MYTHS DEBUNKED




	1. Empathy is a trait that you’re born with or not.


	While some people are naturally more empathetic, empathy is a skill that is learned over a lifetime of experience, learning, and practice.


	2. Empathy is just one thing.


	Empathy involves the many ways we respond to each other. The distinct types of empathy that we engage in activate various parts of our brain—yes, there is science to empathy, which leads us to our next myth.


	3. Empathy is just fluff.


	Empathy has been well documented and proved to be an essential component for mental health, innovation, engagement, retention, inclusivity, and work-life fulfillment.


	4. Empathy requires you to adopt the other person’s beliefs and values.


	Empathy is not believing another’s beliefs or living another’s values. Empathy is understanding why another person believes what they believe and values what they value, even if it’s different from your own.


	5. Empathy is feeling sorry for another person.


	Empathy is understanding and being sensitive to another person’s thoughts, feelings, and experiences; it is not commiserating with another person, which is based on your own thoughts, feelings, and experiences. While there are times to feel sorry for people, that is not the definition of empathy.


	6. Empathy makes you weak.


	Empathy takes the courage to acknowledge and sit with your own difficult feelings so that you can better understand and connect with those around you. Connecting to others strengthens relationships and has been shown to reduce depression and anxiety.2



	7. You can’t always practice empathy.


	Yes, you can. Empathy does not require action. It is the simple act of trying to understand and get into the shoes of another person. Your ability to respond better is improved as your level of understanding expands.


	8. Empathy is give, give, give.


	This debunking involves three components:



	While empathy can feel overwhelming at times, healthy empathy requires boundaries. You might burn out if you try to understand the feelings and circumstances of everyone around you twenty-four hours a day.


	Acting with empathy provides benefits to the empathizer too. For starters, it helps you understand and regulate your own emotions and promotes better connections with others.


	You aren’t always the empathizer. You have been on the receiving end of empathy from those you choose to spend time with.







	9. Empathy doesn’t belong at work.


	Inattention and lack of empathy can cause people to misinterpret what other people are trying to say, which can lead to miscommunication, conflict, and damaged relationships—how are any of those helpful in a work environment?


	Empathy most definitely belongs in the workplace.


	10. Empathy means that you don’t have high expectations and stretch goals.


	If you are doing incredible work in the world, you will have lofty expectations and clear goals. This is not separate and apart from empathy. In fact, empathy can fuel these expectations and aspirations.


	“The top 10 companies in the Global Empathy Index 2015 increased in value more than twice as much as the bottom 10 and generated 50 percent more earnings (defined by market capitalization). In our work with clients, we have found a correlation as high as 80 percent between departments with higher empathy and those with high performers.”3



	And “eighty-seven percent of CEOs believe a company’s financial performance is tied to empathy in the workplace, as do 79 percent of HR professionals.”4



	Identifying the falsity of these myths did not happen for me overnight. It was a process. A process that I am grateful to Dr. Ian A. Roberts, author of Radical Empathy in Leadership, for igniting.
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