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To the Reader

You have dreams, big dreams.

Like most people, you also have questions.

And like most, you may have doubts.

We encourage you to set aside your doubts,

find answers to your questions,

and throw yourself headlong into the fulfillment

of your dreams.

We dedicate this book to you.






Introduction

THE QUESTION




Close your eyes for a moment and think about the greatest rewards you can imagine as you step into absolutely extraordinary levels of success. Whether it’s an amazing lifestyle, the home of your dreams, financial freedom, charitable giving, or philanthropic work—whatever that dream looks like to you, picture yourself basking in it. Thank the pilot of your personal jet for waiting a few extra minutes while your family joins you on an exotic vacation; run your hands over the exquisite cabinetry in your vast, sunlit new kitchen; savor the feeling of knowing you’ll always have enough money to pay the bills, no matter their size; graciously accept the gratitude of the international relief agency to which you have just contributed a gift of historic proportions.

Ahhh, that’s the dream. Then there’s the reality. Eyes back open now: What does your day-to-day life really look like? If what you see is worry, stress, or uncertainty, or if it simply isn’t everything you want it to be, then this book is for you.

Maybe you’re a small business owner who started a few years ago with big goals and bigger dreams, but now things seem to have stalled. Are you working harder and harder, but not really seeing results? If so, you’re not the only one: In North America alone, there are more than twenty-five million small-business owners just like you, most of them facing a predicament just like yours.

Or perhaps you are an executive, department head, or manager for a company, corporation, or nonprofit looking for ways to grow your business unit out of a slump, to set yourself apart from the internal competition, or to take your own income to the next level. Perhaps you’re that business’s CEO or CFO, looking to make a major impact on the company’s future.

Or you might be one of the 73 percent of Americans who want to start their own business but hesitate to take the plunge. You’ve heard that 95 percent of new businesses close their doors within five years, and you don’t want to become another statistic. You’re worried that you don’t have what it takes, that the competition’s too stiff and the risks too high, that you’ll run out of money, that you’ll find yourself in over your head.

Still, you don’t want to let go of that dream of finally watching your business take off. Of being your own boss. Of changing lives for the better while generating big profits—doing well by doing good. Of being on the cover of Fortune magazine. Of having the corporate jet or limousine waiting to take you to your next client meeting. Of creating a foundation that will use your wealth to address the major problems in the world long after you’re no longer with us.

There’s the dream and then there’s the reality—and for millions of people, the two just don’t look like they’ll ever match up. But they should, and they can. That’s why we wrote The Answer.



Through the 2006 movie and book The Secret, millions of people were introduced to the concept of the Law of Attraction, the idea that by focusing our thoughts, we can actually attract those things we want most from life, turning even our wildest dreams into realities. One of the authors of this book, John Assaraf, was fortunate enough to be a teacher in The Secret. Since its release, many people have asked us, “How do I apply that idea, practically and specifically, to creating success in my work and business life?”

Having worked with thousands of businesspeople over the last few decades, we know the hopes and fears, aspirations, and anguish that lie behind those words. To us, the millions of business failures, bankruptcies, unemployed and underemployed across the land each year are not one-dimensional statistics, they are human stories with faces, names, and voices. We hear the question behind the question:

How can I access unlimited abundance?


The Answer does not come from experts with advanced degrees (neither of us has one of those) or an entrepreneurial upbringing (neither of us has one of those, either). We never went to college. We didn’t come from money, and we didn’t have successful business-owner parents to show us the ropes. In fact, growing up we both seemed pretty clearly destined to fail.

An immigrant from the Middle East living in a poor neighborhood in Canada, John Assaraf spent most of his teen years running with a group of kids who kept getting into trouble. In high school, he managed to find a path out of that directionless life to a promising career as a professional athlete—but that promise was soon cut short in a freak car accident that ended his prospects for pro basketball forever.

Murray Smith was labeled as learning disabled at a young age, pulled away from his classmates, and placed in a special school, on a voc-tech track headed for a life of factory work. His first job out of school had him cleaning sewers a hundred feet belowground.

Yet for some reason, we both found our way to success. How? Through trial and error, buoyed by sheer determination, we each happened to learn the fundamental laws that regulate the creation of business success, and we honed them into an approach that has worked again and again. For the past three decades, we have each been busy applying The Answer to building businesses, successful businesses, from scratch—eighteen of them, between the two of us. Yet all around us, we saw people failing. One thing we’ve learned is that success tastes that much sweeter when you have people to share it with. We wanted to share our experiences and the secrets to success we’d learned along the way with others—as many others as possible.

As best friends for all these years, we’ve built several of those successful businesses together. In 2005, we decided to come out of retirement and devote the rest of our lives to helping aspiring businesses around the world. We launched a franchise business called OneCoach,® which has become the world’s fastest-growing provider of small-business growth, coaching, and consulting services. Our experiences with OneCoach led us to write this book.



The Answer comes from a wide range of sources. In the course of this book, you’ll learn about all sorts of things, from simple ways to redirect the power of your brain and how the universal laws of life can be used to succeed in business, to crafting a slam-dunk marketing message based on your company’s unique value, to forming your own mastermind group and thinking like a multimillionaire. You’ll learn the three critical questions that are responsible for driving growth in your business revenues, what your ideal customer looks like, and which are the crucial business activities, out of hundreds of possibilities, that you absolutely cannot afford to ignore.

All the answers that make up The Answer have come from hundreds of interviews with scientists and salespeople, business leaders and multimillionaires; they have emerged from our experiences working with thousands of clients and our in-the-trenches encounters with the ups and downs, trials and errors, failures and successes of the world of business, all of which provide critical elements of The Answer.

There is a principle in physics known as Heisenberg’s uncertainty principle, which teaches us that when you change the way you look at something, the thing you look at changes in response. This is just as true of your life and your business as it is true of subatomic particles. The Answer is going to show you how to look at your business differently, whether you work within an organization or own your own business, so that your business will change in the way you’ve always dreamed it would. And as your business changes, so will your life.

The Answer is about taking ownership of your life and your business. It is about understanding how the principles of cause and effect operate in business, and how to design and execute your actions so that you are the cause, and not simply the effect. We’ll show you how to build your dream business from the inside, by creating a picture within yourself of utter clarity and certainty. Then, we’ll show you how to build that business by following battle-tested strategies for growing your business’s revenues as large as you want.

Regardless of whether you are a solo entrepreneur or a business owner; a professional in private practice or an executive or manager running a department at a Fortune 500 corporation; someone about to start a business; or someone who wants to become irreplaceable in the business you’re in: If you want to create financial freedom and live an extraordinary life, we wrote this book for you. We wrote it to inspire you with the confidence you need, the information you need, and the specific, step-by-step actions you need to take in order to build your dream business.

We’ll share both our stories with you as we go, showing you how we came to the insights that contributed to The Answer, along with stories of other successful businesspeople we know who have applied these same ideas to create their own dream businesses.

The Answer has one purpose: to help you answer The Question—and not just answer it, but answer it with such clear, strong, and unshakable certainty that your life will never be the same. That your dream business will be not just possible, not just probable, but unstoppable.

How can I access unlimited abundance?

You’ll find The Answer in these pages.
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INSIDE THE BOX: JOHN’S STORY




One Tuesday morning in May 2000, my son Keenan and I opened a cardboard box that had been sealed for five years, and what we found inside changed my life forever.

I had no idea this was going to happen; in fact, I didn’t know exactly what we were going to see when we opened that box. It had been five years, after all, and in those years we’d moved around quite a bit and seen a lot of change.

I began my career in business twenty years earlier, going to work as a real estate agent fresh out of high school. My dreams of professional basketball were long gone, and I had no idea what to do with my life. Real estate was the only thing I could think of that would keep me from working at a grocery store, and so, on June 20, 1980, this nineteen-year-old kid took his real estate exam and became a licensed Realtor. Within a few months, seminars and workshops on goal-setting were teaching me about some odd-sounding personal growth techniques they called visualization and affirmations.

I had been aware of the value of such practices, long before they had formal names. In my teens, I wanted more than anything to become a successful basketball star. In fact, I wanted to succeed in that career so badly that I constantly imagined myself winning championship games, sinking that winning shot as the clock ran out, running that movie in my head before I ever stepped onto the court. I literally went to sleep at night with a basketball next to me under the covers. And until I was injured, I was an impact player.

Now, however, winning on the court was no longer the issue. Now it was all about winning in business.

I started observing what the top achievers in my office were doing, watching them like a hawk, listening to them talk on the phone, even sitting in on meetings with them, just to hear exactly what they said and how they said it. I started reading voraciously, absorbing everything I could get my hands on that might give me clues as to how to become successful in my new career. I listened to audiotapes and attended live programs—and one of these was taught by a man whom I came to know as a friend, mentor, and business partner. His name is Bob Proctor.

In the early sixties, Bob had moved from his native Toronto to Chicago to work with a man named Earl Nightingale, who had launched the personal development industry a decade earlier. Nightingale’s famous audio recording The Strangest Secret was the first recording in history outside of popular music to sell a million copies. Earl Nightingale, in turn, had learned his philosophy from Napoleon Hill, the author of what is probably the most well-known book in all of success literature, Think and Grow Rich.

From Napoleon Hill to Earl Nightingale to Bob Proctor, one theme ran through all their teachings: The secret to our success lies in controlling our thoughts. The only limitations on our accomplishments, these teachers were telling me, are those we place upon ourselves by our own self-limiting thoughts. What they said made complete sense to me; I didn’t know how or why it worked, but to me the truth of it seemed self-evident.

Soon I was taking this business of writing down my goals very seriously. (In fact, I still have a copy of my carefully written-out goals from the summer of 1982.) I started writing affirmations and vivid word pictures of the kind of success I wanted to have, feeding my unconscious mind with new images of my goals, playing out new movies in my mind, movies of my triumphs as a serial entrepreneur.

That year, my first year in real estate, I earned about $30,000. Not bad for age twenty, I thought. My second year, my earnings totaled $150,000. This goal setting, visualizing, affirmation repeating thing was working!

After that second year, I decided to take some time off to take stock and expand my horizons. I gathered my earnings and set off to travel around the world. My trip ended up lasting more than a year, as I circled the globe learning about other cultures and worldviews and expanding my sense of what was possible. In late 1984, I returned to Toronto and went back to work at my real estate office…but it was clear I wouldn’t last there long. I was hungry to know more, to do more, and to be more.

A few years later, in late 1986, Walter Schneider and Frank Polzler, the two guys who owned the rights to the giant Realtor RE/MAX for eastern Canada, approached me with the news that the RE/MAX sub-franchising rights for the state of Indiana had become available. (Today, Walter and Frank are the most successful subfranchisors in the world.) They knew I was itching to grow, and they had decided to offer me a partnership if I would move to Indiana to build the business there.

“John,” they said, “would you like to move to Indiana?”

I said, “Absolutely! How soon do I leave?” and then added, “Where’s that, again?” I hadn’t even heard the “Indiana” part. I’d just heard “Would you like to move?” and I knew they were offering me an opportunity I couldn’t possibly turn down.

My first week in Indiana, a reporter from the Indianapolis Business Journal came to ask about our plans. “In five years,” I told him, “we’ll be the biggest real estate company in Indiana—in fact, we will sell a billion dollars in real estate.”

He scribbled all this down and then offhandedly asked, “So, have you talked with—” and he rattled off the names of the major owners of the largest real estate company in the area.

“Um, why?” I hedged.

He grinned. “I guess you probably already know this, but their firm has been here for about eighty years, and they control seventy percent of the real estate market in these parts.”

I had no idea. I’d never even heard of the guys he was talking about. I knew nothing about Indiana real estate—and in fact, I knew nothing about how to run my own business, let alone how to build it to generate such massive sales. Let alone how to do it in the face of dominant, well-entrenched competition.

The reporter laughed. It was pretty clear that I’d stuck my foot so far down my mouth I might never get it out. Sure enough, a few days later, there was my picture in the paper, along with a story on me with the headline, “A Billion in Sales Within Five Years.” I was the laughingstock of the town.

That is, until five years later—when my company generated $1.2 billion in sales for the year.

This visualization and affirmations thing was really working. It was still a mystery to me exactly why or how it worked, but who cared—it worked!

In 1995, I started making what my mentors had called vision boards, cutting out pictures that represented the goals and dreams I aspired to achieve and pasting them onto bulletin boards; the idea was to create everyday reminders of my life’s direction. I didn’t yet grasp the full power of this exercise, but that would soon change.

By that time, I had run that RE/MAX region for a decade, growing it to over seventy-five offices and one thousand salespeople. I had also grown restless again; it was time to search for new and larger opportunities. I hired and trained a replacement, packed up my possessions and put them in storage, left Indiana, and moved back to Canada.

Over the next few years my family and I moved around, while I looked for the next big opportunity. I invested in a few companies and consulted for a few more, while we kept moving and looking. In late 1998, a friend named Len McCurdy invited me to come down to San Francisco to look at something his son Kevin and Kevin’s friend Howard had developed.

“This program is amazing,” Len told me. “It lets you do a virtual tour of a car or hotel property on the Internet, without any downloads or plug-ins. You’ve got to see it.”

I admired Len and knew that working with him would provide me with an amazing opportunity to learn and grow. His last company had been worth a fortune before Len sold it to IBM. I flew to San Francisco and it didn’t take much imagination to appreciate that this online application Kevin and Howard had developed would have fantastic applications in real estate, car sales, hotel room advertising, all sorts of areas. Len invited me to join him as senior vice president of sales and marketing for the new company, a position I accepted without hesitation. And then he said something that took me by surprise:

“Hey, why don’t we take this thing public? And why not do it by this fall?”

He wanted to do an IPO—in nine months. Even in those heady dotcom-boom days, that was a pretty outrageous goal. But Len knew a lot about how to achieve extraordinary goals; he had read the same books and studied with some of the same people I had, and he knew that we are constrained only by the limitations we place upon our own thoughts.

I took a deep breath, and said, “Sure, let’s do it!” We moved from Vancouver to Los Angeles, and I spent the next year or so flying back and forth between L.A. and San Francisco. My colleagues and I launched our new company in the beginning of 1999; nine months later we placed a successful IPO on NASDAQ, followed by a merger of equals with another company that left our new venture with a market valuation of $2.5 billion.

This whirlwind adventure had three results. It offered me the most vivid proof of the power of our thoughts that I had ever seen. It left me with the financial wherewithal to retire. And it found me once again wanting to move on and search for new horizons. It wasn’t at all clear what those horizons would be, but there was absolutely no doubt as to where I wanted to live while I chased them: San Diego.

Living in San Diego had been a dream of mine for nearly twenty years. Way back in 1982, while traveling around the world, I had stopped over in San Diego and told myself, “Someday, when I can afford to live wherever I want, I’m going to live here.”

Now, in the beginning of 2000, my family and I rented a house on the bluffs of San Diego and started house hunting. By April we had closed on an amazing property and I sent for our stuff, which had been languishing in storage back in Indiana for years.

A few weeks later, all my furniture arrived, along with dozens of cartons.

Which is how it happened that I was sitting in the study of my new home, early one beautiful Tuesday morning in May, surrounded by still-sealed boxes, catching up on my email. My six-year-old son, Keenan, sat on a carton near the door of the room, swinging his legs and banging them against the box. I said, “Honey, I’m trying to get something done here, do you mind not banging your legs like that? It’s kind of distracting.”

“What’s in the box, Dad?” he said, as he continued banging his legs.

I peered at the Magic Marker scrawl on the box. “Those are my vision boards, from Indiana, remember Indiana?” Keenan had been a toddler when I had packed those boxes away.

“What’s a vision board?”

I explained, as simply as I could, that this was something I made out of pictures of things I wanted to acquire or achieve in my business or in my life.

“Why do you do that?”

I was tempted to say “Just because,” so we could close the conversation and I could get back to my email, but one glance at Keenan, who was obviously having a great time just hanging out in this exciting new home, made me change my mind.

As a kid, I’d promised myself that when I was old enough (and, hopefully, mature enough) to have kids of my own, I would never say “Just because.” So I slit open the packing tape, opened the carton, and pulled out the first vision board. There was a picture of that Mercedes I’d wanted back then, which had since been purchased, driven, enjoyed, and sold. There was an image of a nice wristwatch, and next to it, a pair of alligator shoes. I gazed at the pictures for a moment, reminiscing, and then pulled out the second board—and we were staring at a picture of a huge, stunning, gorgeous house.

My first thought was, “Hey, how did this get in here?” Somehow, a real estate brochure must have fallen into the box when we were getting ready to move…. But no, how was that possible? The box had been sealed for years! I stared at the house in the picture. This was no brochure. The picture was glued to the board; it was part of the board.

And I started to cry.

There, on my vision board, was a picture I’d clipped five years earlier from an old copy of Dream Homes magazine. It was a unique house on six acres, with 188 windows, 320 orange trees, 2 lemon trees, and a slew of other special features. There was no mistaking it. It was a picture of the house that the two of us were sitting in at that very moment. Not like it. It was this house.

When I’d cut it out of that magazine, I hadn’t even known where it was located or how much it cost. It was just a picture in a magazine.

My mind raced. What were the odds of my ending up buying that actual house? How would you even begin to calculate those odds?

And all at once, I knew what I was going to do with my life.



If you have seen the movie The Secret, you have heard me describe this scene. What we did not have the chance to describe in The Secret is what happened next. This event was a pivot point in my life, an epiphany that has driven everything in my life since then, and it had everything to do with the genesis of the book you hold in your hands. For twenty years I’d been engaged in the careful, consistent practice of affirmations, vivid goal setting, visualization, and meditation, and I had seen plenty of proof that it all worked. But I had never really known why it worked, nor, in truth, had I ever really cared. Now I had to know.

In 2000, I had just “retired,” and had no business on the table at the moment, no immediate prospects for one, nor any pressing need to start one. I was in the incredibly fortunate position that we expect every reader of this book aspires to be in: a position of complete financial freedom. I didn’t have to work.

So this became my work. That burning need to know how my house got inside that cardboard box became my full-time occupation.

I began by making a list of the top scientists in every field that seemed related to this quest, and then set out to read everything they had written. Soon I was flying around the country to hear them speak, and even calling them on the phone to talk with them. Over the following months and years, I communicated with some of the best and brightest minds in quantum physics, neuroscience, philosophy, and a host of related fields. What they told me blew my mind. It explained how I’d built one successful company after another—and it explained how we had ended up living in the dream home that lived inside that cardboard box.

In the next few chapters, we want to take you inside that box, too, and share with you some of the amazing things these scientists have shown us.
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THE SEARCH FOR HOW THE WORLD WORKS




In 1633, an aging Italian astronomer named Galileo Galilei was taken before the Roman Inquisition, tried, convicted of heresy, and sentenced to spend the rest of his life in prison.

Galileo’s crime? He endorsed the idea, proposed a century earlier by the great Catholic astronomer Nicolaus Copernicus, that the earth is not the center of the solar system. In fact, said Galileo, it is the other way around: The sun sits at the center, and the earth is simply one of a handful of planets that revolve around it.

This idea was judged as being diametrically opposed to the position taken by Holy Scripture. Galileo was forced to publicly recant his views, and his book containing the offending idea, Dialogue Concerning the Two Chief World Systems, was banned. The old man’s sentence was later commuted to house arrest, and he lived out the rest of his days confined to his villa outside Florence, where he eventually went blind.

Still, Galileo’s views persisted, and the meticulous experiments and mathematical models he used in his search to understand nature set the stage for all the developments of modern science that followed. Three centuries later, a German physicist named Albert Einstein called him “the father of modern science.”

For more than a thousand years leading up to the time of Galileo, science had been more interested in creating intellectually satisfying descriptions of reality than in trying to see if those descriptions could be supported by proof. But with the age of Copernicus and Galileo, European scientists began the vigorous pursuit of empirical evidence. Thought experiments gave way to actual physical experiments, such as the famous moment when Galileo dropped two objects from the Leaning Tower of Pisa to test out Aristotle’s assertion that heavier objects fall faster than lighter objects. (They don’t.)

From Galileo’s time onward, scientists’ precise observations contributed to a picture of the world that looked very much like a massive piece of mechanical clockwork; they had little practical use for such ideas as soul, spirit, or consciousness. The French philosopher and mathematician René Descartes, a contemporary of Galileo’s who is today regarded as “the father of modern philosophy,” declared that the best way to understand how the world works would be to divide existence into two parts: the objective or material world, governed by the principles of science, and the subjective world of the mind and the soul, which would be the province of the church.

Descartes is especially famous for the statement I think, therefore I am. But the truth is, the think part of that declaration puzzled Descartes, much as it has puzzled scientists for centuries since. Just how is it that we think? Where do our thoughts come from? How do the bits of physical matter that constitute our brains generate consciousness? As contemporary physicist John Hagelin has said, “There is a deep philosophical problem surrounding how you get consciousness out of a hunk of meat.”

Despite Descartes’ neat division of reality, common sense suggested that our thoughts must be connected to the rest of existence somehow. But how, exactly? The answers to those questions open up a tremendous new world of possibility for what we can achieve in our lives, and they form a central part of The Answer.

A WORLD INSIDE THE ATOM

In the generations following Galileo and Descartes, Sir Isaac Newton took the idea of nature-as-machine much further, detailing the precise laws that govern how that machine operates. All of classical physics, and in fact, all of modern science, has been built upon the foundation created by Newton, who described a universe of empty, three-dimensional space, through which physical objects move according to immutable laws. These laws of motion made possible the advance of modern technology, from simple steam engines to the space probes that have analyzed soil samples on Mars.

What we have been able to accomplish by applying Newton’s laws has been truly astonishing. But scientists eventually reached the limits of the Newtonian worldview. As their tools grew more sophisticated, their explorations of the physical world took them deep into the heart of the atom, where the nature of reality proved to be something quite different from anything Descartes or Newton ever imagined.

At the dawn of the twentieth century, the tidy, objective, mechanistic view of the world began to fall apart. With the discovery of radioactivity in the late 1890s, scientists began looking into the world within the atomic nucleus, and they were shocked to discover that on the subatomic level, the physical world did not behave at all the way Newton said it should. In fact, the “atom” itself turned out to be a sort of illusion: The closer scientists looked, the less it really appeared to be there.

Coined in ancient Greece, the term atom means “indivisible unit,” and through the nineteenth century, scientists believed that our entire physical universe was composed of these elementary particles. But radioactivity showed us that the atom was divisible after all—in fact, there was a whole new world of phenomena inside the atom, waiting to be explored, measured, and described. And when our vision of the atom fractured, the foundation of classical physics fractured along with it. Our view of how the world works was in for a radical transformation.

EVERYTHING IS ENERGY

When we say the name Albert Einstein, what comes to mind? Perhaps you think of his wild mane of white hair, or that famous picture of the distinguished physicist sticking out his tongue. Or maybe you think simply, “Genius.” But whatever picture you have, you will also probably come up with “E=MC2.” Why on earth would a mathematical equation for a sophisticated theory be so famous that even nonscientists recognize it immediately? Because with that simple equation, “Energy equals mass times the speed of light squared,” Einstein shattered centuries of thinking and radically altered our view of how the world works.

In his effort to explain the puzzling behavior of light, Einstein found the only viable solution was to stop looking within the neat framework of Newtonian physics. Instead, he introduced his own picture of how the world works: the theory of relativity. One reason Einstein’s idea was so transformative was that for the first time ever, it described how energy and matter are not only related, but can be transformed back and forth into each other. A chink had been found in the wall separating the worlds of matter and energy. Now the elegant, clear-cut world of classical, Newtonian physics would be forced to move over and make room for the fuzzy, strange, nearly unimaginable world of quantum physics.

Quantum physics is the study of how the world works on the smallest scale, at a level far smaller than the atom. And as scientists studied the nature of reality on a smaller and smaller scale, something strange began to happen: The deeper we went into reality, the more it seemed to dissolve from view. The search for the smallest known particle of matter had instead turned up distinct yet elusive little packets of energy, which physicists called quanta.

The Einstein breakthrough comes down to this: Everything is energy. A rock, a planet, a glass of water, your hand, everything you can touch, taste, or smell—it’s all made of molecules, which are made of atoms, which are made of protons and electrons and neutrons, which are made of nothing but vibrating packets of energy.

This is where quantum physics intersects with what I found inside that cardboard box. What physicists found has everything to do with how you are going to create the life of your dreams by building your dream business. For once we know that everything is energy—that there is no absolute distinction between matter and energy—then the boundaries between the physical world and the world of our thoughts start to disappear as well.

READING THE MIND OF GOD

In the decades that followed Einstein’s theory of relativity, the new quantum physics began to reveal some very strange things. The tiny packets of energy known as quanta exhibited some very peculiar behaviors, including an unexplainable ability to influence one another, a property called entanglement.

In his book Science and the Akashic Field, physicist Ervin Laszlo describes a series of experiments conducted by lie detector expert Cleve Backster. Backster took some white blood cells from the mouths of his subjects and cultured them in a test tube. He then moved the cultures to distant locations, more than seven miles away. He attached lie detectors to the cultures and then performed a series of experiments on his subjects.

In one of his tests, he showed his subject a television program depicting the Japanese attack on Pearl Harbor in 1941. This man was a former navy gunner who had actually been present at Pearl Harbor during the attack. When the face of a navy gunner appeared on the screen, the man’s face betrayed an emotional reaction—and at that precise moment, the lie detector’s needle seven and a half miles away jumped, exactly as it would have had it been attached to the man himself, and not just to a test tube of his cultured white blood cells miles away.

Subsequent experiments varied the circumstances and increased the distances involved to dozens and even hundreds of miles, with the same astonishing results.

How is such a thing possible? In the language of quantum physics, the particles of the gunner’s body are still connected or “entangled” with one another, and no matter how far apart they are separated in space, they will continue to influence one another. In fact, this effect appears to occur at speeds faster than the speed of light, which violates one of Einstein’s basic rules.

Scientists dubbed this mind-boggling capacity for instantaneous interconnection nonlocality. Einstein had a somewhat less technical term for it. He called it spooky action at a distance.

What could this force be? Could it be something even more basic than energy? The search was on for an underlying force that could bring together all the different kinds of energy we knew. This quest for a single mathematical equation that would account for the behavior of all the known forces in the universe—a unified field theory, or “theory of everything”—has become the holy grail of science. Some leading astrophysicists, such as Stephen Hawking, say that when we come up with this theory of everything, we will know the mind of God.

A BIZARRE DISCOVERY: THOUGHT INFLUENCES MATTER

Within twenty years of Einstein’s radical work, another revolution in worldview occurred, just as cataclysmic as Einstein’s. It started with two of the early pioneers of the quantum world, the Danish physicist Niels Bohr and his protégé Werner Heisenberg.

Bohr and Heisenberg studied the puzzling behaviors of these tiny subatomic particles and recognized that once you look deep within the heart of atoms, these “indivisible particles” are not at all like the neat little miniature solar systems of billiard balls everyone had expected, but were something far messier: They were something like tiny packets of possibility.

Each subatomic particle appeared to exist not as a solid, stable “thing,” but as the potential of any one of its various possible selves. Heisenberg’s uncertainty principle stated that it was not possible to measure all of a subatomic particle’s properties at the same time. For example, if you record information about the location of a proton, you cannot pin down its speed or trajectory; if you figure out its speed, now its precise location eludes you.

Bohr and Heisenberg’s work suggested that at its most basic level, physical matter isn’t exactly anything yet. At the subatomic scale, according to this new understanding, reality was made not of solid substance but of fields of potentiality—more like a set of possible sketches or ideas of a thing than the thing itself. A particle would take on the specific character of a material “thing” (in the scientists’ terms, its properties would collapse into a single state) only when it was measured or observed.

And that was the really strange thing: the discovery that the act of observation influenced these particles’ behavior.

Every time the scientists looked for an electron, an electron would appear, right where they were expecting it. And it didn’t matter if the person performing the observation was a scientist or a bus driver. In fact, even more bizarre, it was soon found that the mere intention of measuring particles, even without carrying out the actual act itself, would still affect the particles in question!

Suddenly subjectivity—the action of consciousness upon a piece of “matter”—had become an essential component in the very nature of reality.

THE ZERO-POINT FIELD

As scientists continued pursuing their explorations on staggeringly small scales, they eventually found themselves staring at something truly confounding. They termed it the zero-point field (ZPF), because at this most infinitesimal of levels, some sort of force appears to be present even at a temperature of absolute zero, when all known forms of energy vanish.

This is the place where the instantaneous connections of entanglement—those action-at-a-distance phenomena Einstein termed spooky—begin to make sense. Here, beneath the level of energy itself, exists a still more basic level. The field at this level is not exactly “energy” anymore, nor is it a field of empty space. It is best described, physicists realized, as a field of information.

To put it another way, the undifferentiated ocean out of which energy arises appears to be a sea of pure consciousness, from which matter emerges in clustered localities here and there. Consciousness is what the universe is made of; matter and energy are just two of the forms that consciousness takes.

Ervin Laszlo calls this field that underlies and connects all things the A-field, in deference to the ancient Vedic concept of the Akashic record, a nonphysical repository of all knowledge in the universe, including all human experience. The psychologist Carl Jung called it the collective unconscious; Teilhard de Chardin dubbed it the noosphere; Rupert Sheldrake refers to it as the morphogenetic field. It has been intuited and described for thousands of years and in a multitude of terms and images throughout human history. Only in the last few decades has science caught up to what we always sensed but could never fully explain.

Says Laszlo: “The ancients knew that space is not empty; it is the origin and memory of all things that exist and have ever existed…. [This insight] is now being rediscovered at the cutting edge of the sciences [and is emerging] as a main pillar of the scientific world’s picture of the twenty-first century. This will profoundly change our concept of ourselves and of the world.”1

In fact, it has already profoundly changed our picture of ourselves and our world—and it will radically change how you approach your business.

THOUGHT CREATES EVERYTHING

So what are we saying here, that everything that is, is made of thought? That thought creates the physical world? Yes, that is exactly what we’re saying. Here, in a nutshell, is the conclusion so far of humanity’s epic quest to understand the world:


Everything in the physical world is made out of atoms.

Atoms are made out of energy.

And energy is made out of consciousness.



Your thoughts not only matter, they create matter. Thought is where everything comes from. And your thoughts are where your business comes from.

If all this seems difficult to grasp or accept, imagine what it must have seemed like to the people of Galileo’s time when they were asked to consider the proposition that the earth travels through space around the sun. To the ordinary citizen of the sixteenth or seventeenth century, it was so patently obvious that the earth stood still that the matter didn’t even warrant serious discussion. After all, if we were shooting through space, why weren’t we blasted by hurricane-force winds? “Besides, any fool can see that the earth isn’t hurtling through space: We’re just standing right here!”

Or travel back a few thousand years further, to antiquity, when the world was generally perceived to be flat. “Of course the world is flat! I mean, aren’t you going to believe the evidence of your own eyes?”

So it is with the discoveries of modern physicists. Anytime our view of the world shifts radically, things seem uncomfortable, strange, bizarre, surreal. Even impossible.

“The world, round?” “So you’re saying the earth moves, that it orbits the sun—not the other way around?” “Matter and energy are actually the same thing? You mean, matter is made of energy?” “What, now you’re saying that matter and energy and everything in our world is made of thought? And our thoughts actually influence the formation of matter?!”

Yes, indeed, this seems surreal. But to pre-Socratic philosophers, so did the idea of a spherical earth. The truth is, we don’t see what is there. We see what we are prepared to see, what we are conditioned to see.

There is a story that when Magellan’s expedition first arrived on the shores of Tierra del Fuego in 1520, the native canoe-going population didn’t mount much of a response, because the vast European sailing vessels represented such an alien concept that they literally could not see them. Like Captain Kirk and Mr. Spock and the rest of the team of the USS Enterprise stepping out of their invisibility-cloaked spaceship, the foreigners seemed to the natives as though they stepped out into their smaller canoelike landing craft literally out of thin air.

You’ve heard the old expression “I’ll believe it when I see it.” But that’s not really how it is. The truth is more like this: You’ll see it when you believe it. In a very real, concrete sense, your beliefs don’t simply reflect your reality, they create your reality—and that applies to the reality of massive success in business. In the chapters that follow, we’re going to walk through the process, step by step, of building your dream business by first harnessing the most powerful force in the universe: your beliefs.

THE MOST POWERFUL FORCE IN THE UNIVERSE

If the idea that the universe is made of thought seems amazing, here is the truly amazing thing about it: The scale of power we’re talking about here is staggering beyond comprehension.

The universe appears to be structured as a series of layers or levels, much like an onion or Russian nesting dolls: Inside of organisms, we find cells; inside cells, molecules, then “indivisible” atoms, then electrons and protons, then quarks, bosons, mesons, photons, leptons…and the smaller the world, the greater the amount of force we find wrapped inside it.

The deeper in nature you go, the more dynamic nature becomes. In other words, the more fundamental the level to which you penetrate, the greater the power you’ll find.

For example, chemical power, the force of chemical interactions, operates at the level of molecules and atoms. Nuclear power operates at the level of the atomic nucleus, about a million times smaller—and it is a million times more powerful. Yet even the nuclear level pales in comparison to the deeper levels today’s quantum physics is exploring. According to Laszlo, the zero-point field has an energy density of 1094 ergs per cubic centimeter—that’s ten thousand billion, billion, billion, billion times more energy in a single cubic centimeter of “empty space” than you have in all the matter in the known universe.

And that’s just one cc of empty space. Imagine what you’d have in a quart.

HOW QUANTUM SCIENCE HELPS YOU BUILD YOUR DREAM BUSINESS

In 1902, two years after the physicist Max Planck first coined the term quantum to describe the core reality of light, a young British writer named James Allen penned a little book entitled As a Man Thinketh, which drew its title and its message from the biblical verse “As a man thinketh in his heart, so is he.”2 At the time, few would have associated the two men and their work, but with the hindsight of a century’s discoveries, we can now see the connection. While scientists spent the rest of the century pursuing the horizon set by pioneers such as Planck, Einstein, Bohr, and Heisenberg, which would ultimately lead to the quantum vacuum, philosophers like Napoleon Hill, Earl Nightingale, and Bob Proctor worked to articulate its application to the practical world of human accomplishment.

This idea, that our thoughts have a direct, causal impact on our reality, has been observed, but it always seemed like something that rational people couldn’t buy into, an idea that created more questions than answers. Now science has given us that set of answers.

Remember the mind-boggling amount of power in that cubic centimeter of “empty space,” or consciousness? When Victor Hugo said, “There is nothing more powerful than an idea whose time has come,” we now know that this was more than a metaphor. He may not have fully realized it at the time, but he was giving us a literal description of how reality works.

Thought is the most powerful force in the universe. Our thoughts are the controlling factor in what we manifest and create in our lives.

The idea precedes the thing.

That is at the heart of how my dream house showed up, as well as every business I’ve built, and the same thing happens to every businessperson who has a vision and applies these strategies and tactics. It started as a picture, an idea in my mind, and before I knew what had happened, I was living in it.

Science tells us that underlying what we know as the world is a field of pure consciousness, billions upon billions of times more powerful than any measurable energy, and that this field of absolute consciousness knows everything that happens, anywhere and everywhere in the universe, instantaneously and with absolute accuracy. This is not so different from the kind of descriptions people have given for millennia in their efforts to grasp the ultimate nature of our universal source, what some of us call God. Whatever you call it, the picture that emerges is of a world bounded by an infinitely large, omnipotent, omniscient intelligence, which lies behind everything in the phenomenal world as its source, author, and ultimate destination.

This is the dream world we live in, you and I, and it is the clay from which you will shape and give life to your dream business.





    1. Ervin Laszlo, Science and the Akashic Field (Rochester, VT: Inner Traditions, 2004), 112–113.


    2. Proverbs 23:7.
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THE LAW OF ATTRACTION




We live in a universe of absolute laws, a world that operates on every level and in every detail with absolute precision. In the quantum universe, there may be random occurrences, but there are no accidents, no coincidences; every particle and every action is accounted for. The laws by which it operates are all as exacting as the calculations that place an astronaut on the moon and bring him home alive.

Descartes was wrong: The world of thoughts and ideas, of human ingenuity, creativity, and enterprise, is not separate from the world of chemistry and gravity and fields and forests. There are no separate rules—they all come from the same rulebook. The laws that govern the movement of subatomic particles and solar systems also govern our thoughts and feelings, families, and careers.

This fundamental truth is all too easy to forget as we go about our daily routines, because we seem to live in two worlds, the seen and the unseen, the world we can touch, taste, and see, and the intangible world that lies hidden away behind the curtain of our senses. The events and circumstances of your business take place in the seen world. But—and this is the key—that is not where they originate. Grasp this truth, and you have grasped the reason behind the success or failure of every business ever created.

As quantum physics has taught us, the unseen world is vastly more powerful than the seen world. It is the immense, hidden portion of the iceberg that most of us are unaware of 99 percent of the time, while the tangible, material world we think of as “real” is only the minuscule tip that juts above the surface of our conscious awareness. What sunk the Titanic was that hidden part of the iceberg that nobody saw coming, the part beneath the surface. And that is the part that sinks every business that ends up closing its doors.

As a result of the film The Secret, millions of people have become aware of the principle called the Law of Attraction, which explains the creative process through which the unseen world gives birth to the circumstances and events of our lives. As a result of The Secret, thousands of people from around the world have emailed, written, and called our office at OneCoach, telling us stories about how knowing and applying this law has changed their lives. These stories are sometimes astonishing, often quite moving, and the range and variety of the circumstances involved is staggering.

There are actually a number of distinct laws or principles at work within what is called the Law of Attraction. In this chapter, we’ll look at each of them and see how they work together, so that you can begin using the irresistible power of the unseen world to create your ideal life and business.

EVERYTHING STARTS AS AN IDEA

As Einstein’s relativity revolution revealed, everything is made of energy. Cells, molecules, atoms, protons and neutrons, quarks, gluons, mesons, and bosons—they’re all energy. The things that seem tangible to us, including ourselves, are simply energy slowed way down to a state that we recognize as “solid.”

But what does that mean, exactly, “energy slowed way down”?

Take an ice cube: We can find out where it came from by speeding it up, that is, by adding energy to it to raise its vibrational state. When we apply heat to our ice cube, it soon reverts to a liquid. Continue speeding up its vibration, and that liquid soon evaporates to steam, and then further into water vapor. Continue accelerating its rate of vibration, and the elements that formed that ice cube will eventually revert to a state of pure energy, and beyond that, cross the Cartesian barrier to become what lies beyond energy, which is consciousness or information.

That’s where the ice cube came from: It was first an idea.

In our daily lives, we often describe those rarefied, superenergized states we cannot see as “spiritual,” and the slowed-down, more substantial states we can see as “physical,” but science has now told us that this is an arbitrary distinction, just a convenience of language and perception. The truth is, water is water; it came from the idea or “quantum potential” of water through the states of vapor, steam, liquid, and ice. It’s all water. But it starts with an idea.

Remember our summary of the history of humanity’s quest to understand how the universe works?


Everything in the physical world is made out of atoms.

Atoms are made out of energy.

And energy is made out of consciousness.



In other words, everything in nature, every phenomenon in the universe, starts as an idea.

What does this have to do with your dream business? Everything. Because everything you manifest in your life follows the precise same pathway, from idea to physical form. We create from the nonphysical level, turning that which we can’t see into that which we can.

CAUSE AND EFFECT

An important client says “Yes” or “No.” A substantial investment comes through or falls through. Real estate prices rise sharply or fall unexpectedly. Markets shift, hurricanes blow through, and new developments surprise us. We see and react to all these events without realizing they are but the seen tip of the unseen iceberg, the physical end results of a nonphysical process of creation. We often respond to these events without realizing the role that we ourselves play in bringing them about.

We see the world of tangible phenomena; we don’t see the vastly greater world that gives rise to it. That vastly greater world is the world of cause.

Newton used the principle of cause and effect as it operates in the physical, mechanical world as the basis of his law of thermodynamics: Every action has an equal and opposite reaction. What the science of Newton’s day did not yet grasp was that matter, energy, and consciousness are not distinct and separate domains, but are all simply different frequencies along the same continuum. What they did not fully grasp, but science has now shown us, is that the principle of cause and effect applies not simply to the mechanics of matter, but to the mechanics of everything, including our thoughts.

Every thought you form broadcasts a distinct and particular frequency, and that frequency elicits a response from the quantum universe as surely as a swinging hammer has an impact on the surface it strikes. Things don’t arbitrarily happen to you. Events in your business are the reflection of your thoughts, the echo of your own actions and the thinking behind them. In the East this truth is reflected in the idea of karma, and in the West in the Golden Rule. The core of the principle is this: You are at cause in your life and in your business.

For many, this is a challenging principle because it puts you squarely in the driver’s seat. Embracing this principle means you no longer have the luxury of blaming other people or external circumstances for the things that happen in your life. Here is the flip side of that equation: Embracing this principle also means you have far more capacity to create the events and circumstances in your life than you have ever imagined possible.

When we don’t recognize this principle operating in our lives, it’s easy to start seeing ourselves as being the effect of those events. Rather than seeing that we are making things happen, we start to believe that things are simply happening to us. This easily leads to what is often called victim mentality.

If you are someone who is growing a massively successful business, there is no place for victim mentality in your life. The two states of mind—victim thinking and entrepreneurship—are 100 percent incompatible and mutually exclusive. The word entrepreneur derives from the French word that refers to the source of the event, the one who initiates. Building and growing a successful business requires a commitment to being at cause, not at effect.

There are many things you need to know to successfully play the game of business. A great many of them you can learn as you go, and a great many skills and fields of expertise you can bring into your business by hiring or partnering with people who possess them. But there is one skill that you must have yourself, and it is the single most important skill of any successful businessperson, the one without which success is impossible: You must be practiced at creating the thoughts that will serve your business.

RESONANCE

Let’s go back to that ice cube for a moment. We saw that it changes from ice to liquid to steam to vapor—but what exactly is the “it” that stays the same as it goes through all these transformations? Its form changes as its rate of vibration or energy level changes. But there is something about it that doesn’t change, a basic waterness. What is that essence that stays constant, even while it changes all of its physical attributes?

In a word, pattern. There is an essential identity, a pattern or shape of vibrations that holds its integrity, no matter how much its physical form and medium might shift. You can see this principle operating with sound. Imagine you are walking down the street, and as you pass a certain house, you hear a singer practicing her music. You don’t recognize the song, but the sound is captivating and you stop, entranced.

The sound your neighbor is making is created by the vibration of her vocal cords, but if that were the end of it, nobody would ever hear her sing. Those vibrating throat tissues impart the pattern of their vibration to the air inside the singer’s throat and out into the air in the room where she is practicing her aria. But that doesn’t really answer the question: How is it that you are hearing this? The windows are all closed. The air inside her room isn’t pouring out of the house or coming anywhere near you.

No, the air isn’t escaping the house—but the pattern is. When that vibrating air hits the windowpane, it imparts its waveform to the glass, which passes it on to the air outside the house, where it eventually reaches you. Entering your ear, it strikes the delicate membrane of your eardrum, passing that same waveshape into the interior of your ear, where it is then transferred through a series of tiny, delicate bones to become waves within the cochlear fluid, which transfers that same pattern of vibration to thousands of microscopic, hairlike filaments within the cochlear coil, which convert it to electrical impulses in the auditory nerve, through which it travels to your brain—where you finally hear it.

From vocal cords to air to glass to air to membranes and bones to fluid and filaments to nerves to brain—the harmonious pattern of vibrations of your neighbor’s voice passes through many different physical media, just as the vibration called water passes through the dimensions of vapor, steam, liquid, and solid—but they are all recognizable as the same thing.

The transformation that occurs with the ice cube and the song also happens within you, from moment to moment without ceasing. Every second, about ten million of your trillions of cells die, and another ten million are created. Most of your tissues are replaced with new material in days; within a few months from now, hardly any of what is “you” today will still be here. But you will still be here. So, what is that “you”?

It is not what you’re made of: It is the pattern that underlies your physical self.

Buckminster Fuller used to demonstrate this with a rope stitched together out of several smaller segments, one nylon, one cotton, and one silk. He would tie a slipknot in one end, and then slip it down along the entire length of the rope. Then he would turn to his audience and say, “Now, was the knot nylon, or cotton, or silk?” And the answer, of course, is, “All of the above”—or, depending on your point of view, “None of the above.” The knot is the shape, regardless of the material through which it takes physical form. “And you,” Fuller would then point out, “you are not your body—you are not the rope. You are the knot.” You are the pattern that is taking this particular form, composed of this particular substance, at the moment.

Let’s return to your neighbor. As you continue past her house, she hits a high note—and you hear a crash followed by a series of tinkling noises, coming not from her house but from the house next door. She didn’t mean to do it, but the singer has broken her neighbor’s chandelier. How? Through the phenomenon of resonance.

Resonance, from the Latin meaning “to sound again,” is simply the transfer of vibration from one medium to another. Why did the singer’s high note shatter the neighbor’s glass? Here is a clue to the riddle: If you were to lightly strike that specific piece of that chandelier with a tiny hammer, it would ring out a tone: a tone with the same pitch as the singer’s high note.

This is the principle of the tuning fork: Hold a tuning fork tuned to A440 near any musical instrument, play that same note, and the tuning fork will vibrate. Play a different note, and it won’t vibrate. The piano’s A-string and the tuning fork share the same waveform, as do the singer’s high note and the chandelier, which is why they resonate.

You and your parents share patterns that are not identical but are strongly similar, enough so that you resonate. This is also true of you and your spouse, you and your best friends, you and your kids, even you and your dog. As we will explore in chapter 6, it is also true of you and your dream business. These are all things with which you resonate.

The way the right note, sung clearly and loudly enough, can cause a tuning fork to vibrate and even shatter glass, is the same way the right thought, held clearly and strongly enough, can cause events in the physical world to happen. A single thought, held clearly and firmly, can defeat an empire, as Gandhi demonstrated. And the right thoughts, held clearly and resolutely, can build your dream business.

The principle of resonance says that energy in a specific pattern or frequency will resonate with every other form of energy in a similar pattern. The Law of Attraction is simply the action of resonance together with cause and effect. Thoughts create events and circumstances that have the same shape or pattern, and are thus resonant with those thoughts. Or as James Allen put it (quoting Proverbs), “As a man thinketh in his heart, so is he.”

THE DREAM WITHIN THE SEED
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