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			Praise for
Personal Business


			“We know that there are countless books, manuals, guides, and even talks that address balancing each aspect of one’s life, be it personal, professional, spiritual, etc. I find that many of them are geared toward those who believe that the personal and the professional are fundamentally at odds with one another. In fact, most have been conditioned to accept that we must resign ourselves to the idea that one will necessarily prevent the other from thriving or that one cannot flourish except at the fatal expense of the other. 

			“The ASA Way is distinct in that, instead, it strives to foster an environment in which all areas of your life can prosper in a symbiotic relationship. Personally, I have found that the key to that is in the way we work and grow as one team in the workplace. I recall working as an associate attorney not long ago in another small firm where I was told that competition with your teammates is the way to get ahead, is a good thing, and can be exciting. Conveniently omitted from this bad advice is that it harbors toxic energy that ultimately manifests in nothing more than resentment. 

			“The ASA Way, however, does actually endorse competition—competition with oneself. To be better than you were yesterday as opposed to, for example, just bitter at your colleague. We seek to serve as inspirations rather than obstructions to each other. This source of support translates to positive alignment in all aspects of our lives. And all this means that we can better care for our clients, for each other, and for ourselves.” 

			Attorney, ASA Law Group, California

			“I had worked at other law firms prior to joining ASA Law Group; my workplace experiences at these other firms were the reason I ran toward ASA, hoping that the work culture really would be different there. The reason I was fleeing these prior firms was because toxic workplace dynamics had become the norm, causing division between employees. I left my first firm hoping for better; I thought maybe it was just that first firm’s environment that was detrimental to productivity and my personal well-being, but sadly I was wrong. Staff and attorneys at the next firm were at opposition, and even within that dichotomy there was an inner circle that could not be penetrated without seniority. It became increasingly clear to me how this system played out for the peons when I was bullied by a peer, a grown woman, but the incident was brushed aside by my supervisor and deemed merely a joke. This was normal? This was going to be my day-to-day? I had to leave, as I could not accept the fact that every firm was run like this.

			“I have never once felt unheard or unsupported since beginning work for ASA Law Group. The ASA Way values the individual team member. Each employee has a vital role, and there is not an us-versus-them mentality. We are one team. Communication and collaboration are encouraged and celebrated. You have a support system in place with managers, team leads, and an owner who understands we are human; some days we need more from each other than others, and that’s okay. Knowing you have this support system changes not only your workdays but also your mindset. You no longer have the “Sunday scaries.” Each obstacle put before you is solvable because you are given the tools to succeed, while also feeling valued in your role. The ASA Way makes you want to perform better and work harder for your company as an employee. I want my company to succeed, not only for my own personal and professional growth and the development of our firm, but also so I never have to go back to work for another toxic workplace again. I now have friends telling me they want what I have; they want happiness and support at their job. Employees are ready and in need of a change from the old workplace dynamics that stifle progress and success in an office setting. I hope more companies will be willing to give the ASA Way approach a chance. Your staff will thank you, perform for you, and be happy to go that extra mile when it’s needed.” 

			Beth Kelly, Director of Operations, ASA Law Group

			“A wise woman (my mother) once told me to surround myself with people who talk about ideas and visions, not other people. In my youth, that never really landed. In adulthood, it’s proven to be a benchmark in my life. When I am in either professional or personal environments, I always fall back on this. As an employee, I could never really find a place where I felt as though my work environment bettered me or enriched my life. It simply boiled down to being better than the competition. An adult game of “Keeping Up with the Joneses.” My career quickly morphed into a joyless meal ticket to pay my bills and make ends meet. 

			“Then I ran into an old coworker who had branched off and started his own firm. Luckily for me, he was hiring. From the first interview, I could tell ASA Law Group would be different. It prioritized the individual worker. More so, it valued the personal values of each individual worker. From my first day on the job, I can honestly say that my firm cares more about me, my family, and my mental well-being than about me as the worker or employee. Year after year, I experience constant check-ins. Real check-ins—not the ones that follow an HR script. My schedule is always accommodated when possible, and I am trusted to do my job without interference. If I need something, I have a safe and transparent environment to ask for it. My colleagues have become not just friends, but family. 

			“I never thought I would be able to find a work environment that enriched me as a person. However, ASA has not only made me a better worker but an overall better human. I am happy to come to work and (hopefully) pay the same in kind to my peers. We are a progressive, out-of-the-box firm that will never stop evolving and progressing to be better. I am proud just to be a working part of such an organization.” 

			Attorney, ASA Law Group, Illinois

			“My career as an attorney changed completely when I came to ASA. I had previously worked at more traditional firms, focused almost solely on performance and metrics. I always assumed that the burnout was a rite of passage in the legal field, but I still hoped to practice in an environment where I could grow as a person, not just as a lawyer. When the opportunity came to work at ASA, it was time to find out if there was a better way.

			“Coming to ASA and experiencing the ASA Way as a leadership style proved that there was a different and better method to both legal practice and business management. Of course, efficiency and output are still put in high regard; a business cannot thrive without results and productivity. But the ASA Way focuses more deeply on the individual, fostering personal growth and well-being while simultaneously harvesting professional success. Since working at ASA, I truly feel this philosophy has inspired me not only to become a better lawyer and to want to master my craft but also to become a more well-rounded and holistic person. The ASA Way has the ability to change the legal field as we know it and beyond.”

			Attorney, ASA Law Group, Illinois
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			I dedicate this book to my grandmother (“Naani”) and my children. Naani, I never had the opportunity to say goodbye. Admittedly, I felt so alone when I was taken to the United States, separated from you. My world became so cold and lonely. I wrestled with the question of why you were taken from me. Now, after having gone through the journey, I know you never left. I see you in other people; I feel you all around me. You’re always in my heart. The limited years we had together were the best years of my life, and I owe much of my success to you. You have set an example, for my children and for all of humanity, of what it means to be a loving human being. 

			To my children, I love each one of you with all my heart. While you are too young to be able to read this now, I wrote this book in the hopes that one day you will pick it up, read it, and apply it to your lives. Perhaps you will gain a better understanding of not only me, but also yourselves. Each one of you was placed on this earth to be special, to make a difference in others. Never be ashamed of who you are; there will never be another person like you, ever. Always do good to others no matter their religion, race, ethnicity, culture, or belief system. Focus on the similarities that unite us, as opposed to the differences that can divide us. Realize that life is tough, filled with challenges and tribulations. At the end, what is important is that you keep moving forward. Be uncompromising in every aspect of your life; never settle for anything less. If you work hard enough and live life through the lenses of love and acceptance, you can have the life you dreamed, no matter what that looks like. Don’t stop until you get there. I am, and will always be, proud to be your father.
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The Key Ambition

			This book tells a story someone needs to be bold enough to share. It’s a story that needs to be told from all sides, because this isn’t just about working on matters from a personal or professional end. What I’m about to discuss is an end-to-end approach. No, this is not a self-help book. We’re talking about what employees can do on a personal level and what employers can implement at a professional level to create a complete and thorough transformation in people not only for their personal improvement and growth but also for the betterment of companies, their performance, and yes, even their bottom lines. This book is about the ASA Way. In order to fully understand and appreciate the ASA Way, you first need to know me, my story, as it serves as the foundation of the ASA Way. As such, while this book is not an autobiography, it will highlight certain life experiences in a very real, raw fashion. It’s time to lace ’em up!

		

	
		
			
Why?

			It’s a fair question: Why write this book? And the answer is simple: It’s time to wake the hell up. It’s time to have an honest conversation about everything going on around us. No filter, no BS—just straight and raw. It’s no longer okay to stay quiet and pretend that everything is fine. Because it’s not.

			The pandemic has pinned our eyes wide open to the truth whether you want to acknowledge it or not, making it more critical than ever to have an honest, candid, cut-to-the-chase dialogue. A dialogue that’s way past its stale date. But even with the world tilted sideways on its axis since 2020, people are ignoring the big, fat elephant in the room. They’re waltzing past it, limboing under it, stumbling into it day after day only to turn a blind eye to it and proceed with their lives as though nothing has changed, when in fact life’s been brought into perspective under a magnifying glass. The world has changed. We’ve changed. Nothing’s the way it used to be. And now more than ever, our home and work lives have practically melded together.

			Quarantining at home has meant that all of a sudden, you’re no longer pulling out that crisp business suit, slipping into your best-polished shoes, and grabbing a Starbucks from around the bend. You’re waking up under a roof that’s become your and your family’s all-in-one combo of home, office, playground, movie theater, and bar.

			People are frustrated as hell. But they’re donning a poker face at work, carrying on as though everything is completely normal. Like wearing a shirt or blouse with pajama bottoms is a style that dates back to prehistoric days. Like it’s normal to be a quasi–jungle gym for the kids, who are whimpering because they’re hungry or don’t understand school assignments while you’re trying to focus on a Zoom call, acting unfazed. Like it’s okay to bottle up the frustrations, because acknowledging or addressing them would mean you’re inept or mentally unfit or weak or inferior. So here we are, carrying on and appearing unperturbed, trying to be nothing short of stellar as we struggle—still, in the middle of the madness—to draw a neat line in the sand between our personal and work lives when they’ve all but become the same damned thing.

			If you’re an employer, you might be guilty of remaining oblivious to this melee of chaos and its effects. Traditionally, employers are laser focused on the company’s bottom line, P&L statements, and growth, making it easy to become tunnel visioned and overlook the obvious. But turning a blind eye to your employees’ struggles is outright negligent, especially today. As an employer, you have a moral obligation to understand your employees’ challenges in the office and outside of it. That is your job. If you don’t think so, then it’s time to hang up the cleats and get off the field. The game has changed drastically, and you’re about to be left behind.

			We’ve lived through an era, a period that will go down in the books, in which—if it wasn’t clear enough before, it should be clear as glass now—it’s high time to focus on employees as humans. Acknowledge that these humans are juggling a hell of a lot. Acknowledge that they have lives beyond work that can be challenging, difficult, and nowhere near perfect. Instead of walking around spewing numbers from quarterly reports, pause, get in tune with them, empathize, relate to them, and show them you value them beyond just a means to an end, a bottom-line-boosting resource or a revenue-increasing piece of body mass.

			If you’re a dollars-and-cents kind of person, here’s something to noodle on: embracing this approach will save you money in the long haul better than probably anything else could. For one, it keeps your employees satisfied and feeling empowered. Empowered employees who believe they’re genuinely cared for are the best front line to nurturing clients who feel happy and cared for, which increases client satisfaction and boosts revenue.

			Second, it’s more costly to lose an employee than it is to hire one—and as an employer myself, I can attest to that. Hiring an employee doesn’t sap nearly the amount of resources that it does to lose a valued employee you’ve poured time, energy, resources, and hopes into.

			Of course, neither of the above points should be earth-shattering revelations. You’ve heard it all before, and I’m not here to repeat the obvious. What I am here to say is that now is the time to act. Not just if you’re an employee or if you’re an employer, but if you’re human. This isn’t a one-person-does-it-all initiative. It’s a side-to-side, end-to-end approach that requires everyone biting the bullet and chipping in.

			If you’re an employee, it’s time to wake up and smell the burnt toast: the one you probably forgot all about while you were juggling twenty other things in this newfound reality. Accept that there’s no balancing work and life. Life is work and work is life. Trying to stop one from bleeding into the other is useless and, quite frankly, stupid. You cannot have a successful work life if your personal life is a mess and vice versa. If you are not developing as a person, you will not find sustained success and happiness in your career. Instead you will be going from one job to another thinking that next job will bring you fulfillment. News flash: no one and no external thing will ever bring you fulfillment. Only you can give that to yourself. Realize that the most important person in your life is not your child, not your spouse, not your parents: it’s you. And no, that’s not being selfish—that is what it takes to be the best version of yourself so that you can live a purposeful life!

			And if you’re an employer, it’s time to foster an environment of care and concern for your employees. Now more than ever, you owe it to them to cut the crap and act beyond the stiff, rigid, traditional boundaries separating employers from employees. Accept them as humans, as people. It’s not okay to bury your head in the sand and pretend the new world we live in is a short-term situation that will have no long-term impacts. That when the pandemic lifts, people will automatically become two different people at work and home, with neither drawing any influence from the other. That’s never been possible, and it never will be. If anyone has been foolish enough to believe that, it’s because they’ve been hoodwinked by all the Hollywood-worthy acting going on around them. By people unblinkingly sweeping their personal lives under the proverbial rug as best they can, pretending the sharp edges and corners aren’t poking and prodding and tearing at them, drawing blood. Because admitting otherwise would be a sign of weakness in an environment and setting in which anything less than perfection is just plain unacceptable and frowned upon.

			If you’re an employer who actually gives a shit about any of the above, you might find the following question floating through your mind: How can I invest in an environment where employees feel appreciated and cared for without breaking the bank?

			I’m glad you asked. Because I’m going to walk you through some ideas in the pages to come. One thing working to your advantage is the virtual environment that’s come alive as a result of the pandemic. People are more accustomed to navigating technology than before—making it a powerful tool in your arsenal (and saving you serious dollars) as you leverage it to implement the ideas you’ll find in this book. A virtual strategy also enables you to reach and empower employees across practically any geographic location. But more to come on that.

			So far, everything we’ve covered probably seems rudimentary, even common sense. That’s great. It should, because it is. I haven’t revealed any groundbreaking discoveries just yet. Right now, we’re simply acknowledging and carrying a dialogue about the obvious—that our personal and professional lives ebb and flow into one another. That when you have a bad day at work, it’ll probably come out at home and vice versa.

			The problem is that no one is acknowledging the “obvious.” And even fewer people are willing to give any thought on how to fix the resulting consequences (more about that momentarily). We could pin the blame, partly, on how we’ve been conditioned over time, with few, if any, giving thought to the insidious nature of this conditioning or its far-reaching repercussions.

			What’s Kept Us Pretending

			Thinking back to when you were a child, you can probably recall at least a few times you were scolded for being afraid, crying, or feeling upset. Maybe it happened after you got knocked off your bike, sans training wheels, or maybe after you were pummeled by the elementary school bully. Being anything other than strong and composed, even as a child, has been scrutinized through a jaded lens. If you cried, you were slapped with a label: crybaby. If you pouted: cranky pants. If you were sad: downer. These types of reprobation have been engrained in us from the start.

			Unfortunately, this mindset is only reinforced as we get older. Once we enter the workforce, we’re encouraged—almost forced—to keep personal matters sealed airtight on the other side of office doors. In the process, we’re trained to bury our emotions deep beneath the surface, concealing them with a calm composure, as if we’re damned robots. The next time you commute to work, look around you, and I bet you’ll see this: the commuter uniform—work outfit, headphones, cup of coffee, no eye contact, and heaven forbid a conversation! Robots, that’s what we’ve become.

			In fact, think about the word professionalism, and you’ll realize it’s become near synonymous with leaving your personal baggage sealed up at home. And if any of that shit inadvertently tries to sneak out, you’re expected to surreptitiously stuff it back in, zip up tight, and toss that damned bag out to sea like flotsam and jetsam. Whether you engage in a full-blown screaming match with your spouse on the way to work or your child throws the granddaddy of all tantrums right before you head out, turning your kitchen upside down and ruining your favorite shirt, you’re expected to dig your claws into the dirt and keep going.

			And God forbid you make the mistake of airing your personal grievances at the office; you’re likely to find yourself, at some point or another, feeling either dismissed or undermined with glib responses like, “Yeah, everybody’s got something going on, huh?” or “Think positive” or even “Oh well, life goes on.”

			If you’re a leader eager to run a successful organization, tolerating or embracing this kind of dismissive thinking is toxic to your organization and its staff. Every person is unique—so unique that there can never be an exact replica of that person. There will never be another employee like employee A. Recognizing the uniqueness of each individual and fostering a culture where it’s acceptable for staff to feel and express emotions so they can process and grow from them is more conducive and beneficial to you and them.

			That’s exactly where we’ve gone wrong as a society. Child or adult, we should be able to express our feelings without getting our hands slapped. It’s human to be scared; it’s human to cry; it’s human to feel sad or have a bad day; it’s human to feel. In fact, the new way of thinking should accept that expressing any emotions is a sign of strength—not weakness. You have to be a stronger, more confident person to express yourself openly, without abandon, than you have to be to bury your emotions deep beneath the surface. Acknowledging those feelings, talking about them, learning from them, and getting better so you’re able to manage them is challenging because it requires effort. Ignoring, on the other hand, is something even the unmotivated can accomplish with ease.

			How Do We Change the Status Quo? And Why?

			Creating a shift in mindset and ideology won’t be easy. It’s going to require honest, proactive conversations and heavy lifting from people on both ends of the spectrum, from employees to leaders in the workforce. And the conversations can start as early as childhood. For instance, as a parent, I don’t tell my kids to tough things out. I tell them it’s okay to feel. It’s okay to be scared, so long as they’re not letting those emotions impede their progress in life. I encourage an open discussion about feelings, asking them questions like, “Are you feeling scared/sad/angry/hurt? Talk to me.”

			But it doesn’t make sense to have parents encourage their kids to be strong individuals who recognize emotions and learn how to express them in healthy ways only for those kids to enter a future workforce where this mindset is discouraged and interpreted as a sign of weakness.

			That’s why, as I mentioned, this is a dual-level responsibility and message that must be reinforced all the way from employees to leadership-level employers.

			What’s the point of all this effort? you might wonder. Why encourage an upheaval from the norm? What’s the end result?

			Encouraging this level of acceptance is transformational for everyone involved. Is it challenging to accomplish? Hell yeah. But if it’s done correctly, this approach has the potential to build a much healthier dynamic between employers and employees. It can build greater confidence and contentment within people that then ebbs into their attitudes, behaviors, and productivity in the workplace.

			From an employer standpoint, encouraging this mindset can be revolutionary. At my law firm, we’re seeing exponential growth. Employees are genuinely happy to come to work, they feel welcomed, they enjoy being with their coworkers, and they know that it’s okay to have an off day—that it happens to everyone and anyone who’s human. It is okay to say, “Today, I am not feeling it.” I encourage employees to reach out to each other during those times. I myself periodically text my assistant, saying, “Hey, I need you to keep your eyes on me today. I’m kinda out of it.” The workplace must allow this, must encourage it. Without this, we’re essentially ignoring the biggest element of what makes us human: love.

			If you think about why an approach like this leads to an ideal workplace environment that produces amazing results, it makes sense. Most people spend the majority of their time at work versus home. Think about repressing your feelings and putting on a front during that huge chunk of time, and you can see why phenomena like job stress and anxiety exist in our nation at the staggering levels they do.

			For you number lovers, here are some stats to ponder: Approximately 83 percent of workers in the country suffer from work-related stress, which is responsible for 120,000 deaths and results in $190 billion in healthcare costs yearly.1 Anxiety disorders are the most common mental illness, affecting 40 million adults in the US every year, or 18.1 percent of the population. It’s typical for someone with an anxiety disorder to also suffer from depression or vice versa. In fact, nearly half of the people diagnosed with depression are also diagnosed with an anxiety disorder.2

			Work-related stress can be the pinnacle of anxiety and depression, and this stress can in part stem from feelings of entrapment or from fear of sharing feelings at the risk of being perceived as incompetent or incapable of remaining focused at work. People don’t know how much they can safely share with their employers. Is it okay to discuss personal problems? How much sharing is considered too much?

			What’s worse is that often employees suffering from depression won’t seek treatment because they’re afraid of the impact it will have on their employment.3

			This paints a terrifying picture that’s entirely unhealthy from an employee standpoint, but it’s also one that’s shameful from an employer standpoint. If you’re an employer who’s too stuck in your ways to garner empathy for your employees, they’re going to feel rejected. They’re going to feel undervalued. They’re going to feel unappreciated, and eventually they will leave.

			Which brings us back to the Why. The Why of this book is to send a simple message: We don’t have to live like this, whether you’re an employee or employer. In fact, we damn well shouldn’t.

			

			
				
					1	“42 Worrying Workplace Stress Statistics,” The American Institute of Stress, September 25, 2019, https://www.stress.org/42-worrying-workplace-stress-statistics.
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