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What You Need to Know

THIS BOOK IS AN ACT OF DESPERATION. I bring it before you, the reader, because I could not get our intelligence community to act on it, though my source has proven his credibility, and though the information he provides predicts a major terrorist attack against the United States.

If the intelligence divulged in this book had been collected by the intelligence community, it would be classified at the highest security level, above TOP SECRET, and would never be seen by the public. I can share this information with you only because it was collected by me, not by the intelligence community. Never before has such “real time,” war-related intelligence, from an impeccable clandestine source, been publicly disclosed.

Like all Americans, September 11 is forever seared into my memory. Flames of orange and black exploded from the World Trade Center buildings as airliners struck them like spears. Strangers who hurled themselves into the air and plunged to their deaths to escape the agony of the flames were suddenly as dear to us as brothers and sisters.

Moments earlier, I was speaking at a congressional press conference on national security. My good friends and Democratic colleagues  Congressmen Solomon Ortiz and Silvestre Reyes were there. We stood in the Capitol building transfixed by the tragedy unfolding irresistibly before us on the television screen. Now our differences were forgotten, as all of us stood united in horror, pity, anger, and terrible resolve. When the towers crumbled into dust, the shock among us was palpable, as if every person in that crowd was struck a blow. At that moment, I remembered J. Robert Oppenheimer describing what he thought when he witnessed the explosion of the first atomic bomb. It was a line from the Hindu Bhagavada-Gita, “I am become death: the destroyer of worlds.”

On that terrible day in September, little did I know that I too would soon find myself on the front line in the war on terror, enmeshed in an international intrigue of spies and killers. I was to learn of plots to assassinate world figures—including a former U.S. president—and of a plot to kill hundreds of thousands of Americans by radiation poisoning. I would discover a still more audacious plot, now unfolding, to inflict a terrorist attack on the United States of such catastrophic dimensions that the code name of the attack evokes Shiite Islam’s prophet of doom, the twelfth imam, Imam al Mahdi, “Ya Mahdi, Ad Rekni!” (“Mahdi save us!”). The twelfth imam miraculously vanished some eleven centuries ago. He is expected to return and fulfill the long-awaited Islamic apocalypse, one that will reward the faithful and, with catastrophic violence, purge all infidels from the face of the Earth.

Fantastic as it might seem, our intelligence community is failing to protect us from this attack, a failure greater than that surrounding September 11. The Central Intelligence Agency (CIA), the Defense Intelligence Agency (DIA), the National Security Agency (NSA)—indeed all of the agencies of the intelligence community—are failing to do what is necessary to prevent the twelfth imam operation.

I am vice chairman of the House Armed Service Committee in Congress and knew before September 11 that our intelligence services were in dire straits. For eight years, the Clinton administration slashed  deeply the defense and intelligence budgets, cutting funding for the intelligence community by more then 30 percent. It also pressured the intelligence community to produce “politically correct” intelligence that would serve the needs of administration policy.

This was only the latest blow to the intelligence community. It suffered for decades, and continues to suffer, from serious problems, including an overreliance on technical rather than human intelligence, and a tendency towards politically correct “group think.” The result has been a string of intelligence failures.

The Bush administration is working hard to fix our intelligence community. But the fact is that all the efforts of the administration, and Congress, to repair our intelligence posture have failed—at least so far. This was made manifest to me by the stubborn refusal of the intelligence community to do its job and to follow up on the intelligence we have on the 12th Imam plot. It is a refusal that amounts to a dereliction of duty.
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As a senior member of Congress responsible for overseeing our nation’s defense, I have many people coming to me claiming to know secrets vital to U.S. national security. I do not ignore any of them. All of these people are scrutinized, either by myself, my staff, or by the appropriate federal agencies, which check their bona fides to see if they are credible and have anything valuable to offer.

The vast majority of these meetings with potential intelligence sources prove fruitless. In one case, I met a member of the Mafia who claimed to have a scheme that he thought would help the United States capture major terrorists. I turned his case over to the Federal Bureau of Investigation (FBI), who found that he was trying to exploit the war on terrorism in order to work a criminal scam. So I have a healthy skepticism about potential sources.

So it was with low expectations—but enough that I thought I should follow up—that I traveled to Paris in April 2003 to meet a man named “Ali.” Ali is the pseudonym for an individual whose information forms the heart of this book, information that he has collected from sources deep within the high command of the terrorist movement. Ali’s real name and details cannot be disclosed. I learned of him through unusual channels. On March 7, 2003, at 4:14 p.m., a former Democratic member of Congress and my good friend Ron Klink called and asked to meet with me. His message was that he wished to convey sensitive and urgent information, which he had received from a former CIA operative regarding the location of bin Laden, in addition to other data regarding Iran, derived from a well-connected source. I met with Ron and he outlined the opportunity that we had to obtain more information from this source, which was vital to America’s security.

The source was Ali. My contacts with him were at first by telephone. Subsequently, Ali sent faxes to my home on a regular basis from different hotels in Paris, where he lives in exile. Eventually, as the information became more detailed and critical, I decided on a face-to-face meeting. Accompanying me was Dr. Peter Vincent Pry, a trusted adviser and former CIA intelligence officer for ten years.

Ali’s background and connections were very impressive and appeared to support his credibility. This much can be told safely, without risking anyone’s life: Ali was a former high-ranking member in the government of the shah of Iran. Since the fall of the shah over two decades ago, Ali has been associated with the movement seeking to overthrow the revolutionary government of Iran and its theocratic mullahs. Ali is a close and trusted associate of Manucher Gorbanifar, a controversial figure who played a key role working for the United States during the Iran-Contra affair, and who has been blamed, perhaps wrongly, by the CIA for the failure of the Iran-Contra operation. Although Ali knows Gorbanifar, it is clear that he is independent of him.

Subsequent meetings and encounters with Ali have not shaken my belief in his credibility. Ali himself is knowledgeable and erudite. His personal circumstances, which I am not at liberty to divulge, make it highly unlikely that he would be acting for selfish or illegal reasons. Indeed, Ali’s personal circumstances make it likely that he is exactly what he appears to be: a true patriot who wishes to see an Iran that is democratic, civilized, and an adversary of global terrorism.

Although Ali’s credentials were impressive, Dr. Pry and I emerged from our first meeting nearly convinced that he was a fraud. Ali made fantastic claims about the advanced status of Iran’s nuclear weapons program, Iranian cooperation with North Korea on nuclear weapons, terrorist plans for attacks in Europe and the United States, Iranian plans to destabilize the situation in Iraq by supporting terrorism and clandestine operations there, and other extraordinary claims. Ali’s allegations were sharply at variance with unclassified estimates of the U.S. intelligence community. Ali’s views also disagreed with the “common wisdom” of the defense, academic, and press communities. Basically, if Ali was right, then everyone else was wrong.

For example, Ali told us that Iran’s atomic bomb program was very advanced and near completion, so near that they might soon perform a nuclear test. Yet at the time Ali spoke to us, unclassified intelligence community estimates and “common wisdom” held that Iran’s atomic program was still in its infancy. Ali told us that Iran was seeking cooperation with North Korea on its nuclear weapons program. He said Iran even attempted to buy an atomic bomb from North Korea. No one in the West—or the East—was reporting such alarming developments. Ali said that Iran was the primary supporter of insurgents in Iraq, while everyone else was saying that Syria was the culprit. Ali said that Osama bin Laden was hiding in Iran, an honored guest. But the U.S. military was then and still is searching for bin Laden in Afghanistan and Pakistan. Later, Ali told us that there was a terrorist plot to hijack a Canadian airliner and fly it into a nuclear reactor in the United States. Such an attack could kill hundreds of thousands  of Americans through radiation poisoning. All of this sounded so incredible that Dr. Pry and I left that first meeting with Ali just shaking our heads.

Yet as the weeks and months passed, Ali’s predictions and his version of events either came true or were independently verified, often becoming the stuff of newspaper headlines. Indeed, the day after our first meeting with Ali, some unconfirmed press reports alleged that North Korea had announced that it reserved the right to sell nuclear weapons to other states. This was consistent with Ali’s claim that Iran was seeking to purchase an atomic bomb from North Korea. Later, a North Korean defector disclosed that Iranian delegations had in fact gone to North Korea seeking cooperation on their nuclear weapons programs and to buy an atomic bomb. A year and a half later, an unclassified CIA report confirmed that North Korea threatened secretly to sell nuclear weapons (“in late April 2003”) exactly when Ali had warned us of this threat. The story made headlines in the Washington Times (November 27, 2004).

Also in November 2004, U.S. News and World Report ran a cover story, allegedly based on classified intelligence reports, proving that Iran was the primary engine driving the insurgency in Iraq, just as Ali had told us in Paris. Ali’s information about the Iranian connection to Iraq predated by months the earliest classified intelligence cited by U.S. News and World Report. And again in November 2004, CIA analysts publicly observed that the clerical robes worn by Osama bin Laden in a video message suggested that he might be hiding among a religious order located in Iran. Perhaps most remarkably, in August 2003, a terrorist cell was arrested in Canada, apparently plotting to fly a hijacked airliner into a nuclear reactor in the United States, again as Ali had warned.

Many other predictions of Ali turned out to be true. As time passed and Ali’s many allegations were uncanny in their accuracy, he built for me an impressive track record. As the reader will find in the documents that follow, the course of world events have established incontrovertibly that All is a highly credible source of reliable intelligence on Iranian and other terrorist activities.
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Before events proved All to be an excellent resource in the war on terrorism, I provided all of his information to the intelligence community, and asked them to evaluate him. Ali’s impressive background and connections alone warranted further investigation of his extraordinary claims. We just could not risk another major intelligence failure that might lead to a repeat of September 11, perhaps on a far more destructive scale.

Because of the nature of Ali’s claims, I believed it important that I meet personally with George Tenet, then director of the CIA. I asked Tenet to have the CIA meet with Ali, evaluate him, and work with him if the agency judged he might be useful. Because of Ali’s background and connections, I assumed the CIA would employ him. The CIA routinely places people on its payroll whose credentials are far less impressive than Ali’s.

Tenet appeared interested, even enthusiastic, about evaluating Ali and establishing a working relationship with him. He agreed to send his top spy, Stephen Kappes, the deputy director of operations, along with me to Paris for another debriefing of Ali. It was at this point that I entered the “wilderness of mirrors.” On the day of our scheduled second meeting with Ali in Paris, Kappes bowed out, claiming that “other commitments” compelled him to cancel. Given the high stakes in the war on terrorism, and the well-known fact that the CIA is desperately deficient in human intelligence sources—and that the meeting had been blessed by Kappes’s superior, Tenet—I found it hard to imagine what “other commitments” could have possibly been more compelling. Later, the CIA claimed to have met with Ali independently. But I discovered this to be untrue. The CIA admitted this, with no explanation as to why they would lie to me about the meeting.

Incredibly, I learned that the CIA had apparently asked French intelligence to silence Ali. Ali had had no contact with the French Ministry of Interior, France’s equivalent of the FBI, for many years. Yet shortly after the CIA discovered Ali was talking to me, an agent from the French Ministry of Interior requested a meeting with Ali to discuss what he knew about terrorism. Although the French agent did not overtly threaten Ali, Ali nonetheless regarded the meeting as ominous, given its close coincidence with the time he was supposed to meet with the CIA. The purpose of the French Ministry of Interior appears to have been to intimidate Ali.

Weeks later, the CIA finally met with Ali. But the agency’s purpose was to chastise him and threaten him for talking to a member of Congress. Point blank, Ali was warned to shut his mouth and stop talking to Curt Weldon.

Meanwhile, I tried to work with Stephen Kappes. I encouraged Kappes to investigate Ali’s credentials and offered to set up another meeting. Finally, Kappes threatened me too. He warned me to stop working with Ali. He said it was a violation of U.S. law for an American citizen to meet with a foreign agent. I know the law. His claim was preposterous and I told him so. Kappes then warned me that it might be dangerous for my personal safety to associate with someone like Ali.

Fortunately, Kappes has now resigned from the CIA. He resigned after unsuccessfully challenging the leadership of the new CIA director, Porter Goss. Kappes was the ringleader of an internal CIA rebellion. He was one of many in the CIA resistant to needed reforms.

Even with Kappes gone, the CIA has yet to establish a working relationship with Ali. I wanted the CIA to do its job and not leave me to do the work of an intelligence agent. But, unlike the CIA, I could not simply walk away from the situation and forget the dire warnings coming from Ali. The CIA never offered me a good reason why Ali should be ignored, and because the agency would not do its job, I was obligated to do it. For nearly two years, I collected—and continue to  collect—intelligence from him, forwarding it to the intelligence community and other relevant authorities.

The Secret Service, to its credit, did take seriously Ali’s warning of a terrorist plot to assassinate the president’s father, former president George H. W. Bush. The Secret Service met with Ali, but Ali’s other intelligence, on broader national security threats, is not actionable by the Secret Service. The terrorist threat to President Bush’s father, as you shall read later, remains active, but the Secret Service is alert to it, because they took seriously the intelligence I provided to them.
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It is even more astounding that the intelligence community continues to ignore Ali after he predicted a major terrorist attack on the United States, which could have killed hundreds of thousands of Americans. This attack would have far exceeded September 11 in the scale of destruction and loss of human life. As I mentioned earlier, Ali warned that terrorists were plotting to hijack an airliner in Canada so they could fly it into a nuclear reactor in the United States. In August 2003, a terrorist cell composed of Muslim males eighteen to thirty-three years old, all from Pakistan, with the exception of one Indian, was arrested in Toronto, apparently planning to do exactly this. The terrorists had been undergoing pilot training in Canada. They were practicing flying over a Canadian nuclear reactor and making visits on the ground to the reactor, seemingly to familiarize themselves with a similar target in the United States.

It turned out that the terrorists were apparently planning to attack the Seabrook Nuclear Reactor, located in a populous region just forty miles from Boston. The terrorists’ actions indicated that once again an airplane was to be used as a missile, this time crashing into a nuclear reactor. The resulting explosion and fire would have caused a poisonous radioactive cloud covering thousands of square miles, as happened after the accident at Chernobyl in the Soviet Union almost two  decades ago. We know from the Chernobyl experience that the plume from a burning nuclear reactor is extremely deadly. It can create elevated and dangerous levels of radiation over vast areas, covering perhaps several states. Had the terrorists succeeded in their apparent attack on the Seabrook site, they must have hoped the plume would cover Boston and the populous areas of the northeast United States, killing hundreds of thousands of Americans by radiation poisoning.

I believe Ali thwarted the impending attack on a U.S. nuclear reactor. We provided the intelligence community with Ali’s warning, including details about the plot, months before the arrests occurred. It seems an impossible coincidence that Ali anticipated this threat and then law enforcement agencies just happened to find the perpetrators, and stopped the attack from happening, as if by accident. This success alone should have established Ali’s credibility and reliability within the intelligence community. Absurdly, the CIA claimed that the information he was giving to me probably came from open press sources, available to anyone. But a little research soon proved this to be false.

To rebut the CIA’s assertion that Ali’s information was coming from open press sources, I turned to the Congressional Research Service (CRS). The CRS, through the Foreign Broadcast Information Service and other means, can keep track of all print, radio, and television press reports worldwide. Without telling the CRS the full details of the Ali situation, both for security reasons and to preserve their objectivity, we asked their researchers to find the earliest press reports on a number of international developments that had been predicted by Ali. The idea was to find if any of these important events appeared in the press first, as the CIA claimed, or if Ali had made the prediction before the development was reported in the press. In not a single case did the CRS find any press, television, or radio reports, anywhere in the world, which Ali could have relied on to fake his predictions. Ali’s warnings were consistently days, weeks, or months in advance of their first appearance in the press. The bottom line from the CRS was that Ali’s record of forecasting was consistent with his claim that he had  access to sensitive, inside information derived from high-ranking sources within the government of Iran.

Next, I turned to my friend Porter Goss, then chairman of the House Permanent Select Committee on Intelligence (HPSCI). I explained the Ali situation to Porter. I sent Porter and Pat Roberts, chairman of the Senate Select Committee on Intelligence (SSCI), all of the Ali materials and the sad history of the CIA’s strange behavior, warning that this constituted a dangerous “intelligence failure in the process of happening.”

For once, this pushed the CIA in a constructive direction. Agents again met with Ali and promised to work with him. But it was all for show. As soon as the attention of the HPSCI and SSCI turned to other matters, the CIA abandoned Ali and did not follow through on their promise to work with him. It is obvious that the CIA’s temporary good behavior was only a pretense to deceive the congressional oversight committees. The DIA and the NSA also chose to ignore Ali.
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Why the intelligence community stubbornly refuses to work with Ali remains a mystery. I have several theories, but none is adequate alone to account for such a gross dereliction of duty.


Incompetence. It would not be the first time that the intelligence community has failed to appreciate the importance of a source. During the Cold War, the CIA turned down the Soviet defector Vasili Mitrokhin, who defected instead to the British. As a KGB (Soviet Committee of State Security or “secret police”) archivist, Mitrokhin turned out to be one of the most important sources on KGB operations in history. The CIA’s failure to recruit Mitrokhin was a huge blunder. Unfortunately, the Mitrokhin fiasco is not an isolated case.


Obsolete Approach. During the Cold War, the CIA and other U.S. intelligence agencies became accustomed to virtually “owning” their sources. People who were willing to serve as spies within the Soviet  system usually did so for ideological reasons, not for money. These idealists were often willing to comply with any demand that the CIA would make of them, even at the risk of their lives. One of the CIA’s chief complaints against Ali is that he is not willing to divulge the identity of his sources to them. Ali argues that this is unacceptable, as it would make him completely subservient to the CIA. Nor does he trust the CIA to protect his sources. In the war on terrorism, the CIA cannot expect to find many ideological idealists who are willing to let the CIA “own” them, and completely subordinate their interests to those of the CIA. The CIA’s approach is obsolete.


Institutional Memory. Ali’s friendship with Manucher Gorbanifar may account for the CIA’s refusal to work with him. The CIA blames Gorbanifar for the failure of its Iran‒Contra operation, and has come to regard him as an enemy. Gorbanifar claims that the CIA made him the scapegoat for the humiliating Iran‒Contra affair, and has come to believe its own propaganda, from nearly two decades ago.


Fear. The intelligence community might not want to work with Ali precisely because he is an excellent source of startling intelligence on terrorist activities and Iran’s programs for weapons of mass destruction (WMD), and because he is associated with the Iranian counter-revolutionary movement. The CIA, DIA, and NSA know that the U.S. military is stretched thin prosecuting the war against terrorism in Iraq and Afghanistan. There is a looming crisis with North Korea, which may soon pose another challenge to the U.S. military. Simply put, the United States at this moment cannot afford to become entangled in war against Iran. The intelligence community may fear that this is precisely what could happen by working with Ali.

Ali’s intelligence on Iran’s illegal atomic bomb program, on Iran’s support for terrorist operations against U.S. troops in Iraq, and on Iran’s support of international terrorism worldwide is sufficiently alarming to justify a military response from the United States. Indeed, the apparent terrorist operation to attack a U.S. nuclear reactor and destroy Boston was, again according to Ali, directed from Tehran. This alone is a reason for a military response, a legitimate casus belli.


Moreover, the intelligence community probably does not want to become entangled with an Iranian counter-revolutionary movement that it cannot control. Were Iranian freedom fighters to rise up against the oppressive government of Iran and fail, would the U.S. government turn its back on them, if it could be shown they had received even tacit support from the United States? Almost certainly not, since President George W. Bush well remembers the slaughter of the Shiite and Kurdish freedom fighters in Iraq during the first Gulf War. They were encouraged to rise up by the U.S. government, then abandoned. President Bush would not allow another stain on American honor by abandoning U.S.-supported freedom fighters in Iran. The intelligence community may be avoiding Ali like the plague, despite his excellent intelligence, because they want to avoid, at all costs, drawing the United States into a war with Iran.

But the stakes in the war on terrorism are too high to turn down an intelligence source like Ali, whether out of incompetence, old habits, or some other misguided Machiavellian reason.

[image: 006]

The simple truth is that we cannot afford to ignore the kind of intelligence that Ali has to offer. Ali’s sources in the Iranian counter-revolutionary movement have penetrated two vital targets:
• The Committee of Nine. Headed by Ayatollah Khameni, this elite committee is a secret organization that plans international terrorist operations, including operations involving al Qaeda, Islamic Jihad, Hezbollah, Ansar al Islam, and other major terrorist organizations. Iran is the world’s leading sponsor of international terrorism through the Committee of Nine.

• WMD Programs. Iran’s programs for nuclear, biological, and chemical weapons and missiles are of vital interest to the United States. The Committee of Nine may make WMD available to international terrorists.





Ali’s intelligence represents an opportunity that is rare in history. He is equivalent to the Soviet spy “Werther,” who, during World War II, penetrated the German General Staff and gave to Moscow secret war plans that proved decisive in defeating Hitler’s “Operation Citadel” in 1943. This espionage triumph helped seal the fate of Nazi Germany and was important in the Allied victory during World War II. Ali is also comparable to Colonel Oleg Penkovsky, “The Spy Who Saved the World” (as his biography is titled), who provided vital information to the United States on the Soviet nuclear weapons program. Ali offers to the United States the same kind of decisive, war-winning intelligence in the struggle against terrorism.

I believe Ali has already helped save hundreds of thousands of American lives. The reader should know that Ali’s information provided so far is only a sample of what he is capable of collecting. The amazing intelligence given to the United States by Ali over the past two years has been begged and purchased out of his own pocket. It has been provided by his sources in Iran on the understanding that much more money would be forthcoming, the kind of money that could be raised, for example, by the CIA. The intelligence contained in the pages of this book was intended to establish the bona fides of Ali’s sources to the satisfaction of the U.S. intelligence community. This intelligence merely hints at the much richer intelligence that is available, for the right price. Dare we remain ignorant, can we survive, without the early warning and operational details available through Ali on these threats to the United States?


• The 12th Imam Operation—when, where, and what is this act of catastrophic terrorism planned against the United States?

• Weapons of Mass Destruction—how near is Iran to the atomic bomb, to biological and chemical weapons, and will its leaders give them to terrorists?

• Iraq—what operations are planned against U.S. troops in Iraq and to replace a democratic Iraq with an Islamic state? 


• International Terrorism—what terror operations are planned against U.S. allies in Europe and Asia?

• Assassinations—who is targeted and what are the operational details?
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Congressmen with the highest security clearances entrusted to work on defense issues are not supposed to “go public” with sensitive intelligence. However, September 11 showed that terrorists have ample knowledge of our intelligence community’s incompetence. They will not be helped or encouraged by my revelations. If for one moment I thought otherwise, this book would have never appeared. The only people being kept in the dark are the American people. Washington’s top defense and intelligence bureaucrats will no doubt strongly condemn me for this book. But the Founding Fathers conceived a last resort: To go outside of government, directly to the American people.

For two years now, I have tried to work with the intelligence community. I even appealed to the House and Senate intelligence oversight committees. All the normal processes for achieving a “meeting of the minds” with the intelligence community have been exhausted. I find myself with no alternative but to turn to you, the American people. When there is a problem in our system so deep that Washington alone cannot fix it, only pressure from the people can force Washington to act, and to act quickly.

You see, the intelligence community burned me once before. I will never forgive myself for not pushing harder to establish a capability, which could have given our nation and our president a threat assessment that 9/11 was in the planning stages and about to occur.

In the spring of 1999, I led eleven members of Congress in a bipartisan delegation to Vienna, two weeks after the bombing of Belgrade started. I led this delegation, which was initiated at the request of every major Russian political party and with the full support of the Clinton administration’s State Department, to attempt to find a framework to end the  Kosovo war and remove Slobodan Milosevic from power. Before leaving for Vienna, I personally contacted George Tenet and requested a profile of a Serb who the Russians told me they were bringing to Vienna, allegedly because of his access to Milosevic and his supporters. I wanted to make sure that this individual was not a part of the Milosevic regime. Tenet followed up my request within a day and told me the CIA had little information on the Serb but that they were certain that he was not a part of the Milosovic regime; not much else was available that could give me insight into this individual, whom the Russians were convinced could help end the war.

At the time, as chairman of the Defense Research Subcommittee of the House Armed Services Committee, I had been aggressively pushing and “plussing-up” funding for the Army’s Information Dominance Center (LIWA—Land Information Warfare Assistance Center) at Fort Belvoir. I had been made aware of the tremendous and amazing capability created by massive data mining, data fusion, and data collaboration of disparate intelligence systems and the resultant technical ability to do profiling of emerging transnational threats and individuals.

I telephoned my Army friends “off the record” and asked them for an “unofficial” profile of the Serb, which the CIA could not give me. The LIWA, within a matter of hours, gave me ten pages (even though it was unvetted) of information about the man who would be traveling to Vienna with the Russians.

On returning to the United States, after having successfully developed a two-page framework to end the Kosovo war on our terms, with full Russian support in addition to Milosovic’s intent to embrace publicly the framework and to release two well-publicized American POWs to my delegation, I was immediately contacted separately by the CIA and the FBI. They requested that I meet with their agents as soon as possible for the purpose of debriefing them on what I knew about the Serb and his family.

Even though the CIA had pressed me to meet over the weekend, I convinced the agency to be debriefed jointly with the FBI on Monday in  my office. At 3:00 p.m., on Monday, May 24, 1999, I hosted four agents for the purpose of providing information on the Serbian family with whom my delegation had met. These agents had been tasked to brief the State Department’s ambassador negotiating the final terms of the Kosovo peace settlement on the Serbs.

After briefing the four agents, I asked them where they thought I had acquired my information on the Serb and his family. The agents said that I probably got my information from the Russians or perhaps from the Serb himself. “No,” I said, “I got all of the information that I just passed to you from the Army’s Information Dominance Center.” With that, the agents collectively asked me what the Army’s Information Dominance Center was! (I learned this past year from the State Department that on the same date basic information that I had provided was placed in the official visa files of the Serbian family.)

It was then that I knew that our intelligence capability regarding emerging transnational threats was woefully inadequate, because our intelligence community was not working as a team. I had a responsibility to act and change this situation. Starting in May 1999, I developed, with the assistance of friends within the intelligence and LIWA establishments, a nine-page brief to create the National Operations and Analysis Hub (NOAH), which would force the disparate agencies of the intelligence community to work together.

The deputy secretary of defense at the time, John Hamre, became very interested in the NOAH concept, and, at my suggestion, went down to the LIWA for a personal briefing. He actually tasked the LIWA staff to run an assessment for him of their capabilities.

As I began to press the administration for development of NOAH, Hamre suggested that he would support such a capability with Department of Defense (DOD) funds and allow the center to be housed wherever the White House and president wanted, but that I would first have to convince the CIA and FBI, over which he had no control, to agree to such a concept.

At Hamre’s suggestion, on November 4, 1999, I arranged a meeting in my Washington office with Hamre and his counterparts at the FBI and the CIA. I provided the brief to all three officials personally. The brief was entitled “National Operations and Analysis Hub: Policy Makers Tool for Acting Against Emerging Transnational Threats and Dangers to U.S. National Security,” and described an overarching plan to fuse intelligence data from all thirty-three classified systems of the federal intelligence bureaucracy. It also mandated use of “open source” data, which was not being used by the CIA in their threat assessments.

When I finished the briefing, the agents from the FBI and CIA said, “Congressman, we really don’t need this capability.” Frustrated, but undaunted, I continued to hold classified and open hearings on this intelligence need. I gave numerous speeches to intelligence gatherings. I even inserted language in three successive defense authorization bills requiring continuing DOD pursuit of intelligence system collaboration. Because the defense authorization bills have no jurisdiction over the CIA or FBI, I could not mandate their participation or cooperation.

Then 9/11 happened and the need for the capability to share intelligence reached a crisis point. I wanted our government to act quickly. On September 25, 2001, just two weeks after 9/11, I met in the White House with Stephen Hadley, the deputy national security adviser to the president. I presented him with a 2’ x 3’ chart I had been given in the aftermath of 9/11. The chart was developed in 1999, as part of a Defense Department initiative dubbed “Able Danger.” It diagrammed the affiliations of al Qaeda and showed Mohammed Atta and the infamous Brooklyn Cell. Hadley’s response was, “I have to show this to the big man.” Information such as this, which was apparently available but not widely distributed to key U.S. officials, made NOAH even more of a priority.

Two years before 9/11, I gave our intelligence community a plan, a system, and a challenge to end the “stovepipes” created by thirty-three classified systems operated by some sixteen different federal agencies and jurisdictions. Intelligence community officials did not listen. Not  only did the intelligence community during the Clinton administration not pursue this capability, it was not until the State of the Union speech by President Bush in January 2003 that the president himself announced his intention to create an entity identical to NOAH, the Terrorist Threat Integration Center (TTIC). The TTIC began its work in May 2003, four years after I proposed my plan.

It will forever be emblazoned in my mind that I should have pushed harder and not allowed bureaucrats in the intelligence community to brush aside so cavalierly such a crucial and vital initiative that could have given us insights into what was being planned against our nation. While we will never know whether or not NOAH could have prevented 9/11, its capability would have certainly afforded us a better understanding of what was about to occur.

So, I have no choice but to write this book. Ali has given me information that has been corroborated completely. The intelligence community has not refuted any of Ali’s claims. They have only repeatedly asked for his “sources,” which he would obviously not provide.

As my book outlines, Ali claims to know how to get the full details of the next planned (and already named) attack against the Unites States, as well as the location of bin Laden. I have every obligation, personally and professionally, to pursue that information to its completion and to push once again against the bureaucracy of American intelligence.

As a former fire chief, founder and chairman emeritus of the Congressional Fire/EMS Institute and Caucus and champion for the 1.2 million first responders who grieved the loss of 343 brother firefighters on 9/11, including my good friend Chief Ray Downey, I will never let America pass up another opportunity to understand emerging threats to our security, whether from North Korea, Iran, or terrorist individuals and groups. I invite you to join me in this effort.

My hope is that this book will make you angry, angry enough to act, and save American lives. If it is successful, this book will keep alive the demand of the American people following the 9/11 attacks to reform  U.S. intelligence. What has been accomplished so far, and what will be accomplished by prospective reforms, is not nearly enough. We need to keep the reform process going. Right now, even the most ambitious reforms proposed do little more than move the chairs around the deck of the Titanic. Unless more is done, much more, we may well lose the war on terrorism.

[image: 008]

What you are about to read are memos written over the last two years from Ali to me. The memos are divided chronologically, into monthly chapters. Each chapter is preceded by a brief precis, or introduction, that provides historical context and highlights the memos and their significance.

You should be warned that English is Ali’s fourth language, so his grammar and syntax can be slightly awkward. But I thought it important for you see the raw intelligence as I received it. You can judge for yourself whether the intelligence being offered by Ali is important, whether the intelligence community is right to ignore him, and whether I have acted rightly in appealing to you, the American people.
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ALI REPORTS

22‒25 April 2003


“To face up to the United States, a global comprehensive and aggressive approach has been worked out.”

—Committee of Nine




APRIL 2003 SAW THE LIGHTNING VICTORY of United States and coalition forces over Saddam Hussein. The Iraqi dictator’s giant statue in central Baghdad is toppled by the U.S. Marines, to the approval of cheering crowds. Terrorist Abu Abbas, responsible for the 1985 attack on Italian cruise ship Achille Lauro, is captured. U.S. Special Forces capture also Barzan Ibrahim al Tikrit, Saddam’s half-brother and intelligence chief on the United States’ “most wanted” list. Tariq Aziz, Iraqi deputy prime minister and the international face of Saddam Hussein’s government, surrenders. American and allied forces are welcomed by most of the Iraqi people as liberators.

In April 2003, the terrorist campaign against U.S. and allied forces and against the Iraqi people has not yet begun and there is as yet no inkling of a looming nuclear crisis over Iran’s development of an atomic bomb. In the New York Times, one of the big stories on Iran is that actress Gowhar Kheirandish gets a suspended sentence of seventy-four lashes after apologizing for kissing director Ali Zamani.
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