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INTRODUCTION:
WHERE COURAGE COMES FROM






According to a recent CNN report, 67 percent of people say they hate their jobs. The vast majority of unhappy workers blame their bosses. Without question, having a monster boss is one of life’s challenges. No matter how bad you think it is, you have a choice: to quiver and hide or to stand up and do something.

Most likely, it scares you a bit even to think about fighting back. It might even terrify you—make you feel as you might if Frankenstein had you up over his head and was about to toss you in the lake. What can you do?

Imagine this: You can learn from the movies. The recent film of H. G. Wells’s classic War of the Worlds is a case in point. It tells of an ordinary guy, barely able to take care of himself and his kids. Monsters come up out of the ground and wreck his neighborhood, collapse bridges, zap the electrical grid. Havoc reigns, and he must stand and fight or give up not only his own life, but those of his beloved children as well. There he is—the classic American fictional hero—nobody extra special, a crane operator from the docks, who suddenly, because of extraordinary circumstances, must save himself and his loved ones. The monsters leave him no choice. We know he will win in the end, but that does not stop us from wanting to watch just how horribly they threaten him and his family and how strong and brave and clever he must be to defeat his monsters, despite his fear, his interim set backs, his moments of profound self-doubt. We love this stuff. And well we should. Monster movies are parables for how we must all stand up to life—not to monsters that come out of the ground to eat highway overpasses and vaporize the neighbors. But to the everyday challenges of ordinary life, like having a monster boss.

Lots of us learned in school that we can succeed with those in authority only by doing what they say and not asking any questions. Sometimes didn’t it seem as if the purpose of high school was to teach us to comply with stupid requirements and perform mindless activities? But passively tolerating whatever the monsters dish out will never make you the hero of your own life.

You can do something about abusive management and not lose your job. You do not have to choose between destroying your stomach lining and providing food for your kids. This book will help you figure out what to do and how to do it, so you can earn your living without sacrificing your spirit in the process.

This is not going to be easy. Heroes never have it easy. And things are not getting any better for the badly managed. In fact, matters have gotten a lot worse since my first book on this subject, Never Work for a Jerk, published in 1988. Problem bosses rob employees of their job satisfaction, motivation, promotions, pay raises, and pensions. At their most dastardly, they destroy people’s health—physical and mental. Unfortunately, in recent years, diminishing job growth and job outsourcing have given bullies and tyrants free reign; their employee-victims cannot easily pick up and find another job. Most people feel powerless in the face of on-the-job stress. They get up every morning with that same awful feeling: “Oh, no, do I have to go back there?” They drag themselves to the job, leaking motivation all the way. They hang on to the job they hate—without taking any positive steps to make it better—until it’s too late to turn things around.

The most common reason people give for this passive acceptance of misery is fear of losing their jobs. Yet fearful behavior winds up creating exactly what they fear most. You can easily spot the dynamics. Eventually, the abused employee completely loses her motivation and then, instead of bringing all her energy and creativity to her job, she just goes through the motions, cutting corners, wasting her time thinking about how unhappy it makes her instead of focusing on how to do the work better. Not noticing the mistakes on her own desk, she grouses with her colleagues about the boss. Eventually, without the will to truly succeed, she fails, becoming another piece of dead wood in the corporate lumberyard. And then, she loses her job.

We have all seen the parade of lifeless zombies dragging themselves in to work every day, leaking motivation, leaving it in their footprints as they cross the parking lot and enter the building. Do not join the sad ranks of the living dead. This book can help you cope, but more than that, it can show you how to fix your situation, or, if you decide there is no hope, when and how to extricate yourself. It will help you survive until you can find another job and fire your current boss.

The problem of bad bosses is timeless. A book on this subject, in hieroglyphics, would have sold well among the work crews on the Great Pyramids of Giza. In the United States lately, truly dreadful bosses have been making headlines for their indictable behavior. Breathtaking greed and malfeasance among top executives has become a political issue, affecting thousands, if not millions. Many bosses seek to extract more and more work for less pay from their employees, while extracting more and more wealth for themselves, often to the detriment, if not the ruination, of the companies they run. Enron, Tyco, WorldCom: Executive criminals on parade. Grist for the mill of politicians and talk show hosts.

Monstrous management affects more than just your time spent at work. Tension on the job can make you cranky at home. It can make you physically sick. This book will help you clarify your situation, discover ways to cope, address problems head-on, and stay sane.

Using monsters as metaphors may seem humorous, but it will also help you keep your situation in perspective; a sense of humor can ameliorate stress. But do not let the breezy tone fool you. Monster bosses endanger us all, not just their employees. Their abuses weaken the companies they run and thus our country’s economy. The drag they create on employee motivation cuts into productivity. Wrong-headed management can lead organizations off the financial cliff. Confused or abused employees do not produce results efficiently. Instead, they waste time conforming to useless rules, yessing their bosses, and worrying about losing their jobs. They squander time in false starts, guessing what the boss wants and completing useless tasks because they couldn’t decipher what their uncommunicative boss wanted. Mindlessly pleasing the boss and then telling each other what a zoo we work in has become a national pastime. What a waste!

Instead of producing value for our society, too many of us work for people who produce only excessive and unnecessary stress. To cure this malady, we all need to take an active part in solving the problem. Collectively, we must stop this damage to our economy and to the fabric of our corporate society. Instead of lamenting, we must take action to save ourselves, our organizations, and our economy.

Before we can wage the battle, we have to diagnose the problem, then go after its causes. On a personal level, this book offers cogent and helpful advice: truly useful steps you can take, scripts to aid your communications, as well as illustrative anecdotes that will help you understand the issues and find comfort in knowing that you are not alone. If you cannot change the dynamics of your relationship with your boss, you can find ways to survive until you extricate yourself from the situation. In the process you will also learn the signs that will help you choose a better boss next time.

After a discussion of your role in the monster wars, you will find a quiz to help you figure out what kind of monster threatens you and how dangerous he is. Once you have answered the questions, you will be able to go directly to the chapter that addresses your boss. You will discover what weapons you need to defeat him. Other chapters will provide advice on how to communicate with and outsmart monster bosses. Take heart. You can learn to become the hero of your own monster movie.
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YOU VS. MONSTER BOSS

“I’m an expert in doormats. I’m an expert in victims. . They were the best parts. And when I woke up—sociologically, politically, and creatively—I could no longer take those parts . and look in the mirror.”
Shirley MacLaine, as quoted in Ms. magazine

Who would you rather play in a movie—Van Helsing, the handsome guy who drives the stake through the heart of the perpetual neck-biter, Dracula, or the little girl Frankenstein’s monster tosses in the lake? Even in fictional worlds in fantasy stories on movie screens, the people who get the most love and admiration (played by the actors who get the biggest bucks, by the way) are the people who stand up for themselves and what they believe in and find a way to triumph over adversity. Your monster boss could be so scary that the very thought of switching from being his victim to becoming your own hero might intimidate you. Remember this: the more horrible the monster, the more interesting the story, and the more loved and admired the hero or heroine.

Your first step is to find the will to fight. You need to find the courage to say to yourself: “I am going to solve this problem—go over, under, around, or through it—to a point where I can make my current circumstances work for me, or I am going to find my way out of this dark dead-end street to a place where the sun is shining.”

Here’s a sobering thought: There are 168 hours in a week; if you spend 40 hours working, an hour for lunch or breaks each day, an hour getting ready for work each day, and an hour each day commuting, you have only 113 hours left. If you sleep 8 hours per night, you have only 57 hours left—for buying groceries, cooking your food and eating, helping the kids with their homework, doing the laundry, exercising, and enjoying some relaxation or time with your spouse. Even with no overtime and a relatively easy commute, you are spending roughly half your weekly waking hours at work or on work-related activities. Most likely you spend more. How you spend your time at work is about half—or more—of how you spend your entire life!

It’s vital to be realistic about your career. If you are spending more than half of your waking life on the job, you must find some important satisfactions at work or more than half of your life will be empty. You need to work to support yourself and your family, but work should be more than a source of funds. Freud defined maturity and happiness as knowing how to love and how to work. If you abdicate your responsibility for what happens to you on the job, you are giving someone else (in your case a monster) control over a significant portion of your time on this planet.

You may think that what happens to you at work is not your “real life,” that what really counts happens at home, but doing so effectively shortens your “real life” by about a third. It is urgent that you take control of the huge chunk of your life that you spend at work.

You get to choose how you live your life. But you really should make an informed choice, based on your values, your capabilities, and your needs as a human being. And it is a choice you must make consciously and conscientiously. Don’t let it be something you just slip into because circumstances– the luck of the draw—put you there.

Crossing the Bridge

Let’s look at a scenario that mimics how you make this choice. Do you have to cross a bridge or overpass every day on your way to and from work? Imagine this: One day you leave work and start for home. Since you make this trip every day, you drive on automatic pilot, albeit aware of the traffic and conscious of the news or music on the radio. Suddenly you arrive at the bridge and find it is gone, washed away in a flash flood. You have come this far, and now your road is blocked. You sit there a moment in disbelief and frustration at the inconvenience. But after you get over the surprise, what do you do? Do you give up? Do you decide to pull over and camp out in your car until someone comes and rebuilds the bridge for you? Do you decide that you can no longer get home and that you now have to find a different place to live on this side of whatever river or chasm your bridge traversed? Of course not. You say, “Oh rats,” (or Oh something) and you find another way to get home.

Home is where you have to get to, no matter what. There is no way you would just cave in and give up trying to get there. Whatever the obstacle, you will find a way to circumvent it. Even if it were to take hours, even days. Whatever the effort.

Your goal of having a job where you earn your living with your motivation, your mental and physical health, and your dignity intact is a form of finding your way home. You have the right to decent treatment, a safe work environment, a stab at career progress, and a modicum of job satisfaction. This is your bottom line. You do not give up on these expectations any more than you would give up on going home.

Bridge out. New route required. You might have to get out a road map or to punch some information into your GPS to find another way home. This book can be your GPS for finding a solution to your problems with a monster boss. There is a way. All you have to do is find the right buttons to push. This will not be easy, but if you are going to get home, you have to find an available route.

Is comparing your boss to a monster and yourself to a hero melodramatic? I do not think so. Dysfunctional, negative, abusive bosses are dangerous. They aren’t likely to grow Freddy Krueger’s long metal fingernails and scratch your eyes out, but they can inflict a lot of damage—even kill you. Their weapons are frustration and stress; and stress is a killer. Do you doubt that?

Can you find the courage you need to do something about your situation? However you summon that courage, this book will provide you with professional and practical encouragement. If nothing is going to give you the will to fight, then at least look for another job. Why waste your work life playing the game of “Ain’t It Awful,” or attending the weekly Friday lunchtime symposium where you and your friends tell each other what a rotten beast your boss is, take a Zantac, and go back to work? Do you want to play the part of the victim who is left behind in the second scene of the monster movie, the one who sits in the middle of the road, screaming, weeping, stunned and frozen in place while the action moves on and the hero triumphs.

If you cannot or will not fight, flee. Run to another job. You can meet your responsibilities to your family without surrendering your dignity or allowing some fiend to smother your hopes and ambitions. You don’t need to sit still and be victimized by a person whose brain came out of a container labeled “abnormal.”

Relative Disasters

Your friends, maybe even your own family, may tell you that you mustn’t take any chances, that you should be grateful you have a job, and that you should not make waves. Clara Abramowitz got that very advice from her own mother.

Clara had come a long way. In her first job, she started out answering calls in the Customer Service Department of an international bank. She and her high school sweetheart, Frank, had married at eighteen and had two kids by the time they were twenty-four. They soon needed a second income to make ends meet. Once their youngest was three and their older son was in kindergarten, Clara’s mom provided daycare for the kids so Clara could take the job.

Clara talents shone at the bank. Her three years of dealing with toddlers, she always said, proved a perfect training ground for knowing how to handle dissatisfied or frustrated customers. Clara was quickly promoted to supervisor, the person to whom the other operators transferred the most difficult callers. One day Paul, Clara’s department head, passed her desk and overheard her telling one of the people she supervised how to handle customers who cried on the phone. Impressed with Clara’s sagacity and the clear and encouraging way she instructed her staff, Paul put her in charge of training for the department. Without the benefit of higher education, but with a great work ethic, innate sensitivity, and intelligence, in just a few years, Clara was promoted to assistant manager of Customer Service. She began weekend courses at the local community college and hoped to earn her undergraduate degree in a couple of years.

Danger Looms

And then disaster struck. Clara’s came in a form familiar to corporate America—a merger. The logo on the Web site remained the same, but another company took over her bank. And Paul, her boss and mentor, who had nurtured her career, was sent off to early retirement and replaced by the customer service manager of the merging bank.

Alien Invasion! This is the way it always happens in the movies. In a peaceful valley where all is right with the world— the heroine is a nice, hard-working mom with a good family life, a helpful grandmother, a cute husband with a decent job, and couple of freckle-faced kids. And then creepy things quietly invade the valley and disturb the peace.

Shortly after the transition, Clara noticed that Gillian, her new boss, never asked her a question. Clara imagined that Gillian was just trying to establish her authority, like a teacher might do with a new class. She figured that once Gillian got to know her, things would settle down.

Losing Ground

Then Gillian took away something dear to Clara. For years, Clara had been attending the monthly Advertising and Public Relations departmental meetings, of which Customer Service was a part. Every other month, she gave a report of the major concerns bank customers voiced in their calls. Keeping track of the issues had been Clara’s idea. She put the data into spreadsheets and analyzed how customers’ concerns changed over time. Paul had taken Clara to the monthly meetings where she presented an oral report. Speaking in front of all those people frightened her at first, but the executive vice president had encouraged Clara by asking pertinent questions and thanking her for her ideas. She soon looked forward to participating in the meetings; being there made her feel important, in on things, as if she mattered to the larger organization.

After the invasion, Gillian instructed Clara to write the report but not to bother coming to the meeting. She said, “I know my management. They are used to really polished presentations.”

When Clara turned in her report, Gillian belittled Clara’s sentence structure and complained about having to rewrite the whole thing. Then she strode off to the meeting to present it as her own.

That was Clara’s blackest day since Paul left.

Then, as always occurs in horror movies, the scene darkened, the music grew gloomy, and the characters in Clara’s story turned menacing. Kate, one of Clara’s direct reports, who had come from the other bank, asked her if it was true that she never went to college. “I am going now,” Clara replied matter-of-factly.

Later that day, Clara saw Kate and Gillian laughing. She suppressed her suspicions that they were laughing at her lack of a college degree, but she was wary of the women’s chumminess, and she felt left out and vulnerable.

Digging In

As best she could, Clara hid her anger and disappointment about the way Gillian treated her. At home, her husband got so angry when she complained to him that she stopped talking to him about it. His ranting against Gillian only made her feel worse. And Clara’s mother urged her to swallow her pain and endure the situation. “It’s only a job. You shouldn’t take what those people say so seriously. They have kept you on when quite a few people lost their jobs. Let that be enough. Besides you have really gotten ahead there. It’s a good job. You do not want to lose it.” Clara convinced herself that she had to keep the job for the sake of her kids.

Not long afterward, Clara ran into Paul, her former boss and guru, on the college campus and couldn’t resist asking his advice. Paul shook his head while she was telling her the story. “Get out of there,” he said simply. “That’s what I’d do.”

But Clara couldn’t bring herself to leave the job. She kept thinking back to what her subordinate Kate, had pointed out—that Clara had no college degree. She was going to school now, but just on weekends, and it would be years before she could earn a degree. How would she find another management job without a college degree?

So she put on her mask of professionalism every day when she arrived at work. She lowered her profile, her sights, and her hopes. After a while, work made her so tired that she didn’t have the energy to keep going to school. She watched Gillian move up in the organization and her subordinate Kate get promoted into another department, and through a series of reorganizations, Kate eventually became Clara’s boss. Clara still excelled at her job, but the only time she enjoyed it was when she stepped in to deal with particularly difficult customers—no one handled those situations better than she did.

The alien invaders did not kill Clara, but they enslaved her. They decided what role Clara would play, and they kept her in “her place.” They figured out how to make her feel inferior and how to feed off her work. They turned Clara into a zombie. They put her in the cellar, and she dutifully stayed there—she let them do it.

What a waste. All that enthusiasm and creativity zapped out of existence.

Escaping the Trap

Hiding in the cellar to escape the monster may work, but you wind up spending the rest of your life in the basement!

If your boss behaves like a monster and has already bitten off a piece of what you used to be, and you are not in a position to fight and win, get out. I mean O-U-T. Becoming a zombie is not a way to save your life. Instead, plan your exit and escape, even if you have to do it slowly and carefully. We’ll discuss escape plans in the coming chapters. For now, understand that as soon as you create a plan, the stress will lessen. You can withstand a certain amount of suffering as long as you know it is going to end—soon.

If you decide to stay where you are, then you need to try to improve your situation. If you cannot change things, at the very least, you need a better way to cope. If you are convinced that your best course of action is to stay, then you need to find a way to accept the situation, to grin and bear it. But you have to grin while you are bearing it. If you constantly rail against your monster while passively enduring him, everyone you know will get sick and tired of listening to you complain. Learn to laugh at it. See the monster’s ego, and your own, for what they are. Stop letting anger and frustration cripple you. Use the time you have away from the job to get pleasures and satisfactions from life. Do your job well and leave the frustration behind when you leave for home.

Find Allies

One thing that can help a great deal in dealing with a monster is allies. Not just people who will commiserate with you, not just the people in your department who are your fellow victims, but someone who believes in you and will encourage you to realize your potential. Not just a sympathizer. You need a cheerleader, an ego booster. A sage supporter who has the courage to tell you when your thinking is off base, but also someone with a positive attitude toward you as a person. If you have a mentor or a friend who can truly help you over the difficult times, help you keep your grievances in perspective, and rejoice with you when you triumph, you will know where to go for the advice and the encouragement that will motivate you to solve this problem.

Even when things are going well, a number of bad things can happen. You could be fired or demoted. You could get stuck in a crummy job. When you suffer a setback, you need a way to hold on to your sanity. Knowing how to cope with adversity is part of knowing how to survive on this planet. The best thing to do in a bad situation is learn from it. That learning will inform your future. Besides, learning is one of the two or three noble things you will do in your life. Do as much of it as you can. Some people think it is why you are here in the first place. A supportive mentor will help make that learning happen and transform disaster into a positive force in your life.

Unless you learn to handle unpleasant situations and to take steps to right them, you will likely succumb to stress. Heart attacks, depression, insomnia, and a ruined family life lay in wait for you. Who wants that? Use this book to find a way to fight your demons.

The first thing you do is arm yourself; but how?

Set Goals

There is a moment in every scary movie where you see determination in the hero’s eyes. The shock and denial phase is over, the running about and screaming and shouting has gotten his blood pumping and his adrenalin levels focused at last. Something has shifted within our hero, and we know that now we are going to see action, not running away. The hero fights. She thinks in clever, creative ways. She begins to use whatever she has handy—the hairspray in the medicine cabinet, the gas in her car. Weapons that have been lying around unused are now grasped and brought to bear. This is it, folks. This is where the fun begins.

Are you there? If you are reading this book, you must be close. You are looking for an answer. You are at the tipping point. Take heart, you are going to do this. You may feel discouraged along the way, but you will not be deterred. If your first efforts don’t work, you will keep trying new things until something gives. You will be a person who works at it until it works for you.

To do this, you need to set goals. Stop for a minute now and think what those objectives ought to be. You choose. Turn to Appendix A at the back of this book, to the page labeled “Goals.” Get a pen or open a document on your computer. Describe how you want things to be—with your relationship with your boss, what you want from your job in terms of compensation, satisfaction, time off, respect, whatever you most desire. Even if your goal doesn’t feel fully formulated, make a stab at this. It doesn’t have to be perfect. If you don’t get it right the first time, you can always change it.

The hardest part of getting what you want is to decide what it is you want. It is scary to confront your own goals and commit yourself to them. If you fail, you might feel worse than you already do. The monster called failure is scarier than a werewolf with tentacles that emit poison slime. If you let yourself set a goal and then you cannot achieve it, it will kill you, right? Not really. Consider this person:

• At the age of twenty-three, he lost his job.

• He ran for state legislature and was defeated.

• The following year, he started a business, which failed.

• Two years later, his sweetheart died.

• The following year, he had a nervous breakdown. (Do you blame him?)

• Two years after that, he was defeated for Speaker of his state legislature.

• Five years later, he was defeated in his bid for the nomination to the U.S. Congress.

• Five years after that, having been elected to Congress, he lost renomination.

• The following year, he tried to get a job as a land officer but was rejected.

• Five years later, he lost the election for U.S. senator.

• Two years later he lost his bid to become the vice presidential candidate.

• Two years after that, he was again defeated in his run for the U.S. Senate.

• Two years later, he was elected president of the United States.

He was Abraham Lincoln.

Many, many highly successful people have credited their failures with teaching them all they needed to know so that success did not elude them forever. So, can you take the plunge and commit yourself to a goal?

Talking about how failure will not kill you is not to say that failure is inevitable. You can reduce its likelihood by setting achievable goals. Aim for what you can achieve, but also stretch a bit. If you make your goal too easy, there will be no real reward in achieving it. It will bore you. Even a small effort put in trying to reach it will not seem worth it because the reward will be so paltry. On the other hand, don’t get so overly ambitious that you will feel daunted and give up before you start.

The trick here will be to assess what’s possible with the monster in the corner office. You need to be realistic about who he is and what you can achieve with him.

Dealing in the art of the possible is critical. It was for Linda Arnaud, for example, when she worked for Chip. She calls him a boy’s boy. He loved being one of the guys. He was the CEO, and he kept all his male direct reports close. They went out together to drink and smoke cigars. They were the medieval knights of the roundtable, excluding women from their circle. They had mores and customs as arcane as those in a court of ancient England. Chip demanded a high degree of loyalty, and he got it. He maintained a strict pecking order among his followers, and they obeyed it. They knew their tribal obligations. They knew that if they were Chip’s, he would take care of them—over whole careers, whole lifetimes. A cult of mutual loyalty.

This was and is Wall Street. Linda is brilliant at what they actually do there. When she starts talking about EBITDA or IBT or the futures of derivatives, her friends smile and nod as if they understand her and hope there will not be a quiz later.

Chip talked to her about that technical stuff with great enthusiasm and ease, but with the people who were the real insiders in the company he talked other stuff—golf, squash, shooting. They actually went out and did these things together. Linda was never included. She tried to be. She learned golf and got pretty good at it. She talked about it with them at lunches where she could not be excluded. They smiled indulgently and talked about fly-fishing. It became clear to her that the art of the possible did not include her becoming one of them.

“What I really wanted,” she told me, “was a place at the table.” But she slowly realized that she was never going to get it. Her friend Annamarie suggested a lawsuit for discrimination against women. Linda saw the justice in that, but she also saw years of legal hassles and churning in her gut. She decided not to sue Chip for making her feel excluded. She focused on a goal that made much more sense. A place at the table would have been nice, but she went for a shot at making as much money as the male players.

She went to Chip, who was no dope after all, despite his dopey attitudes, looked at him steadily and evenly and told him it was time for her to call on clients on her own and to get commissioned on consulting projects she brought in and managed.

At first Chip acted as if her request was a joke. “I am serious,” she repeated with her biggest, brightest smile. “Tell me you will consider it.” His bushy eyebrows met. His-good-old boy expression turned almost grave. She could tell it was dawning on him: she wasn’t going to give up. He didn’t say yes, but he didn’t say no, either. He sees, she thought, that under my sweet face and understanding smile there lurks a pain in the butt. Linda added a few watts to her smile, and said, “I’ll tell you what. Watch the results from the Bing and Masters project? It’s almost completed. As it winds down, and I am ready for a new assignment, you can decide.”

He actually stood up at that moment, and that’s when she knew she was going to get what she wanted. He never stood up at one-to-one meetings unless he had reached some important decision. Later on she worried. Maybe that important decision had been to fire her, to sabotage her current project, to find some nefarious way of ruining her career— give her a project that was near impossible and set her up to fail. There were moments when she felt so scared she regretted having stood up to him. But she comforted herself with the thought that the reward would be worth the risk.

When her project ended, she asked for another meeting. She was very soft about it, almost apologetic. Forcefulness might have worked with someone else, but not with Chip— not from her, not from anyone. His boys were all brilliant, but none would ever challenge him overtly. Knights of the Roundtable must never do that.

“I have already decided to give you a shot at a project,” he said.

Just to be sure she asked, “Is it an easy one or a hard one?”

“Moderate,” he said. “You will not have any real problem with it.”

She suppressed any feelings of triumph, put her hand over her heart, and bowed her head slightly—just as she has seen an actress playing Maid Marian do in an old Robin Hood movie. “Thank you so much,” she said.

What made Linda successful was her insight. She could have blundered, but she didn’t. She studied Chip and knew what would work with him.

That’s what you need to do. Having set your goals, you need to consider what is achievable with your monster boss. Then you will be able to make informed choices and arm yourself with the weapons that will help you achieve those goals.

Wooden stakes through the heart, wolf bane, garlic, bacteria fatal to aliens, a glass of water that can dissolve a witch—what do you need to defeat your monster? First you need to figure out what kind of monster you have. Turn the page and find out.
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MONSTER BOSS QUIZ

“. . a monster of so frightful mien as to be hated needs but . to be seen.”
Alexander Pope, “An Essay on Man”

So your boss is a monster. Okay. But what kind? This makes a difference. What you require to defeat the beast depends on whether he emits poison gas or zaps people with laser rays. Do you need a figurative stake to drive through her heart (presuming she even has one)? Or do you just need to find a place to hide while the bacteria on the planet quietly destroy him?

This quiz will help you isolate what kind of a monster boss you have and allow you to go directly to the chapters most useful to you. The quiz score will also tell you how dangerous your monster is.

A note: Bosses—good and bad—can be male or female, so we will use the pronouns “he” and “she” interchangeably. There is no implication here that a man or a woman is more or less likely to be one type of monster or another. They all come in all shapes—and some of the worst seem quite attractive and benign at first look . . . but more about that later. Right now, let’s ID this critter.
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