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DEDICATION

OPERATION JOB SEARCH is dedicated to the memory of Sergeant Chris Kyle … veteran, Navy Seal, Silver Star medal recipient, husband, father, son, patriot, and American sniper.

Sergeant Kyle struggled with his transition from military to civilian life after 1,050 days of active duty in Iraq and Afghanistan, where his role as a sniper saved countless lives of fellow American combatants. His transition to the civilian world after discharge included volunteering his services to help other veterans making the same journey. In the process, Sergeant Kyle lost his own life.

We urge all veterans and non-veterans to view the story of his life in the movie American Sniper and to read his book American Sniper: The Autobiography of the Most Lethal Sniper in US Military History.

Thank you for your service to America, Sergeant Kyle. Rest in peace.


FOREWORD

Transitioning to the civilian world of work is a daunting task for military veterans, one that requires preparation and just plain hard work. I can best illustrate what all military veterans experience by telling you my own transition story.

I am a graduate of the United States Military Academy at West Point, and due to injury, I was forced to retire in 2010. This was one of the scariest times of my life. Even with all the support that the Military offers separating Service Members, I was reentering a world I did not truly understand, the civilian world of work. After spending ten years learning and applying my skills within the military, how was my time as a Field Artillery Officer supposed to translate to the civilian sector?

The last time I had checked potential employers like IBM and Coca-Cola, they were not calling for employees to fire, or set up fire direction centers, or to jump out of perfectly good airplanes, things that we routinely did in the military. I took survey after survey to determine how my military skills could help me transition to a post-military civilian career, but unfortunately the results of those surveys led me to accept a corporate position that brought me absolutely zero job satisfaction.

I accepted a corporate position but yearned for the military job that I had serving my colleagues and country, and I refused to believe I would never have it again. Searching to find what would bring me the most civilian job satisfaction, I left the corporate world knowing one thing: I wanted to help people and I wanted hands-on interaction.

During my search I spent hours on the computer and in local bookstores, scouring all material that would point me in the right direction. Frustrated that most of the material I found did not apply to me or my military experience, I thought I was going to be stuck just going to work day in and day out … unhappy. Is this what all of the long hours, long days, and long years added up to? Fortunately, the answer to that question was a resounding “no.”

I knew there was a better way and began by assessing my personal strengths and aspirations. I remembered how much I loved physical training with my Soldiers, and the importance of being prepared to fight. With this in mind, I concluded that I could translate this into a civilian career focusing on helping people stay physically fit. This realization led my wife and me to begin our strength & conditioning facility, Kings of Fitness, in 2012. After three years in business, I realized that I had found the job satisfaction I wanted!

Now, I share this information because through hard work and research I was able to figure things out for myself. It took me two years to learn what I wanted to focus on post-separation, and it was worth the effort. Time is our most valuable commodity in the transition process. You cannot retrieve wasted time so you need to use every resource at hand to make a successful transition.

OPERATION JOB SEARCH is the resource I was looking for back in 2010, and I am happy to tell you that this book is available to you now. All military veterans face the inevitable challenge of rejoining the civilian workforce. Take advantage of the information and experience that the author, John Henry Weiss, shares on every page, and let this book be the vehicle that makes your transition to the civilian world easier. Always remember, if I could do it, you can too! Best of luck, veterans!

Kiel King, CPT, U.S. ARMY RET.


PREFACE

It was back-to-school time across America, and this particular September day was proceeding in an orderly and traditional manner for most students, teachers, and parents. However, this was no ordinary school day at Emma E. Booker Elementary School in Sarasota, Florida. The school principal, Gwen Rigell, had been preparing for this day for the past six weeks, ever since she received word from the Secret Service that a dignitary from Washington, DC, would be visiting the school and talking with the second grade students and their teacher, Sandra Kay Daniels.

Students and their parents could not help but notice changes at Booker. Hall and classroom bulletin boards were informative and attractive. Floors glistened, no doubt in response to the frequent applications of cleaning agents and polishes by the maintenance staff. The front office and entrance sported a new coat of paint. Community volunteers had spruced up the landscaping at the outside entrance to the school, and the grass was an eye-catching shade of dark green. Most notable of all was the new and larger American flag that greeted visitors at the entrance to Booker Elementary School. Booker was nothing less than spit-shine perfect.

The special day arrived and administrators, teachers, and children began entering the school at 8:00 a.m. It was a beautiful, cloudless day across the country, one of those late summer days where you are happy to be alive and living in America. At 8:15, Principal Rigell went on the intercom and announced,


Children, this is a special day. President George W. Bush will be visiting our school to tell us about an exciting new education program called The No Child Left Behind Act. It is the most significant piece of education legislation in the history of our country. President Bush and Senator Edward “Ted” Kennedy wrote this bill. It is a good example of what can happen in America when both Republicans and Democrats put the welfare of the people before partisan politics. Please be on your best behavior. Be courteous to President Bush and his staff. He will be visiting every classroom to say hello and will spend extra time with the second graders. Some of you will have a chance to participate in a reading lesson with the President. Show him how smart you are and all of us will be proud of you. Today, September 11, 2001, is a special day in the life of Booker Elementary School!



At 8:30, President Bush and his entourage arrived. After a warm welcome by the principal, he toured the school commenting on its orderly appearance and lavishing compliments on Gwen Rigell and her staff. Then, he entered the second grade classroom to a round of applause and settled into one of those diminutive elementary school desks, as the teacher, Sandra Daniels, led the class through a reading lesson. This was excitement never before witnessed in an elementary school classroom in America. Who could have imagined the President of the United States actually participating in a classroom lesson? Everyone could see that President Bush was enjoying the event, even though his knees were bent like a pretzel to fit under the small desk. Then something unexpected happened. A presidential aide, Andy Card, entered the classroom, hurriedly approached the President, and whispered in his ear, “Mr. President, a plane hit the second World Trade Tower. America is under attack.” With those words, life in America and the rest of the world changed forever.

The President was outraged but sat quietly to digest the significance of the event and plan the next step while the reading lesson continued. He was not paralyzed by fear, as critics would later say attempting to disparage the President’s behavior. Several minutes later, he left the classroom quietly, careful not to upset those innocent second graders, and conferred in private with his aides. Then he communicated with Vice President Cheney, who was in Washington. Immediately thereafter, the President ordered Combat Air Patrols to the skies across America. It was his first official act in the War on Terror. Then he departed on Air Force One to Houston and eventually Washington, DC, surrounded by F-16’s from the Ellington Air Force Base. A new kind of war had begun, one where the enemy wore no uniform and flew no flag. No one knew what lay ahead.

9/11 was also the beginning of a new era for the women and men serving in our Armed Forces. Until this time, military life for most of them involved domestic strategic planning, training, staffing, and maintaining the various Operations Centers—behind-the-scenes activities that go unnoticed when a country is not at war. Now the mission had changed to wage a war unlike all others, one that would see millions of US troops deploying from America to Iraq and Afghanistan. Most would return to America alive and unharmed, but others would return physically or mentally wounded. And, unfortunately, some would return to Dover Air Force Base in Delaware in a flag-draped coffin.

9/11 was the seminal event that created our present day population of veterans. After multiple deployments, millions have been discharged from active duty and face challenges that often go unnoticed: rehabilitation from physical or emotional wounds, problems reuniting with family and friends, and adjustment to a new America.

Above all else, veterans face the challenge of navigating the civilian world where having a job is the difference between living as a self-sufficient human being and going on welfare, leaving spouses, partners, and children at the mercy of the safety-net system. Veterans are not satisfied with this kind of future. They return to the homeland confident that in a country where the active workforce numbers 155,000,000, they will find a decent job… quickly. However, many veterans find that breaking into the civilian workforce is beyond their level of experience, and job hunting continues for twelve months or more. Veterans need the support of all Americans, which is why I wrote OPERATION JOB SEARCH, a guide to help veterans accomplish their new mission—transitioning to the civilian workplace.

John Henry Weiss


INTRODUCTION

OPERATION JOB SEARCH (OJS) is a book for US military veterans, female and male, seeking civilian employment after discharge. It provides information for navigating the world of civilian employment and rubrics for civilian job searching. For most veterans, understanding the civilian workplace and transitioning to a civilian job is a challenging operation.

A job search is comparable to a military operation, which states the objective and then follows through with strategies to accomplish the mission. It all sounds so simple. Plan your work. Work your plan. Success will follow. But does it really happen that way? The reality is what all veterans experience: job hunting is a complicated challenge, one they did not anticipate. Some veterans conjecture that civilian job hunting can be summed up by the phrase “Welcome to the Real World.”

I wrote this book to help military veterans through the challenges associated with transitioning to the civilian workforce.

The five main premises of OPERATION JOB SEARCH are:

  1. Serving in the military was a true work experience. Most civilian hiring authorities have little or no military experience, which makes it difficult for them to understand that veterans applying for a position bring as much or more to the table as those who did not serve. It is the responsibility of the job-hunting veteran to educate company hiring managers who are making personnel decisions.

  2. Company hiring authorities and human resources directors do not hire military resumes, Tweets, YouTube videos, or social media stories. Companies hire military veterans who have the intelligence and energy to find them and build a personal relationship. Smart veterans do that by leaving the house to seek military friendly employers at venues such as job fairs, trade shows, conferences, business parks, and even more pedestrian places like coffee shops and restaurants. Starbucks and Chipotle come to mind.

  3. Work in the civilian world is a means to becoming self-sufficient, which is providing your own food, shelter, clothing, transportation, insurance, and other necessities required to function independently. This is different from the military, where the big three—food, shelter, and clothing—came free of charge or at a greatly reduced price compared to costs for identical items in civilian life.

  4. Job-hunting is a multi-step process. It requires making a viable business plan, establishing an operations center (a home office in civilian-speak), honing written and verbal communication skills, translating the MOS (Military Occupation Specialty) into civilian language, creating a career profile, and more. It goes beyond preparing a resume and braving an interview.

  5. Veterans must leave the house to attend trade shows and job fairs. At these events, veterans will meet hiring managers from hundreds of potential employers in the flesh and under one roof.

One of the key features of OJS is the identification of companies that are honest and ethical places to work based on our research and personal experience.

The writing style of OPERATION JOB SEARCH is informal, conversational, inspiring, entertaining, and instructional. Chapter length is brief, reflecting the style of communication in the digital world. OJS does not talk down to veterans as so many sources do both in print and online. You will not find any patronizing talk in this book. We believe that veterans have the intelligence, energy, and passion to become self-sufficient and self-actualized human beings and as such deserve discourse on an adult level.

Real life stories of both military and non-military personnel from my experience in the retained search business highlight the critical importance of key topics such as flawless spelling and grammar in written documents. For example, we illustrate the importance of error-free written communication by relating the experience of Patti from St. Louis, who lost a director-level position paying $200,000 because of a spelling error on her resume.

Understanding the civilian workplace is part of the job-hunting process. An important chapter on terminology and business numbers provides a review of civilian workplace terminology and current business-speak. For example, here is a list of the characteristics of the veteran population entering the civilian workforce. The data was provided by the Bureau of Labor Statistics, the Census Bureau, the Pew Research Center, the Veterans Administration, and other sources.

•   There are approximately 20 million veterans living in the United States, 1.5 million of whom are women.

•   The unemployment rate for all returning military personnel entering the civilian workforce is 2.5 percent above the national average at any given time. Double that number for female veterans.

•   For newly minted veterans, the unemployment rate has averaged approximately 20 percent over the past five years, truly a national crisis.

•   The unemployment rate for post-9/11 veterans is higher than the national averages.

•   Among post-9/11 Iraq and Afghanistan veterans, 33 percent have been unemployed for longer than one year; 17 percent have been unemployed for more than two years.

•   Approximately 29 percent of veterans 25 and older have a bachelor’s degree or higher.

•   3.6 million veterans have a service-related physical disability or PTSD.

•   Approximately 160,000 military personnel are discharged from service each year.

•   At the end of 2015, there were 722,000 unemployed veterans.

•   Over 6.1 million veterans served the country between 1990 and 2013.

As you will learn in OPERATION JOB SEARCH, the civilian workplace is all about the numbers.

OJS provides numerous links to corporate websites and other information sources. Links are active in the digital version, requiring only a click on an iPad, tablet, or smartphone to reach an important information source. Those reading the print version need only enter the URLs on their iPads or smartphones to gain immediate access to important information, such as the locations and dates of job-hunting events.

The principles in OJS apply equally to female and male veterans, but women face additional problems, which is why I have included separate chapters identifying their challenges and offering solutions.

Each chapter in OJS concludes with these items:

  1. Chapter Takeaways—rubrics critical to the job-hunting process that we presented in the chapter.

  2. The Veteran’s Library—suggested readings that elaborate on the chapter content.

OPERATION JOB SEARCH is the market’s only complete guide to job hunting and career education written specifically for transitioning military personnel. The Internet and several books contain bits and pieces of advice and information on the process generally, but OJS brings it all together between two covers.

You may read OJS sequentially from first chapter to last, or you may go directly to those chapters with immediate appeal. Take a moment now to review the Table of Contents to see the scope and sequence of OJS. You will not be disappointed.

Finally, OJS reflects my everyday experiences as an executive recruiter working in the civilian world of work, not that of an academic theorizing about the workplace. All of OJS is the real deal. Welcome to the real world of civilian employment, Veterans. Welcome to OPERATION JOB SEARCH.


PART I

The Process of Transitioning to the Civilian Workplace

If American business does not earn sufficient revenue to earn a fair profit, this Government cannot earn sufficient revenues to cover its outlays. If American business does not prosper and expand, this Government cannot make good its pledges of economic growth. Our foreign policies call for an increase in the sale of American goods abroad, but it is business, not Government, who must actually produce and sell these goods. Our domestic programs call for substantial increases in employment, but it is business, not Government, who must actually perform these jobs.

—John F. Kennedy, US Navy Veteran and 35th President of the United States


Chapter 1

Self-Assessment. Aptitude. Fulfillment. Mission. Purpose

The job-search lexicon is replete with words and terms that we think we understand, but when put to the test, many veterans often misunderstand the civilian definitions. Self-assessment, aptitude, mission, fulfillment, purpose, interests, vocation, resume, interview, cover letter, follow-up letter, workplace etiquette, career profile, social media profile, job fairs, job descriptions, job offers, etc. Had enough?

If we were to rank the words and terms that veterans need to explore, the following would be at the top of the list: self-assessment, aptitude, purpose, mission, fulfillment, and interests. All deal with learning who we really are and what we want to do with the rest of our lives. All veterans have had career counseling before and after discharge and one would think the transition to the civilian workplace would not be a problem. Think again, because learning who we really are is a continuing and imperfect process.

The sequence of events for finding a job frequently is thought to be something like this. Counseling. Discharge. Preparing a resume. Looking at online job boards. Submitting resumes. Finally, an employer makes you a job offer that provides compensation to become a self-sufficient human, in addition to providing life purpose, fulfillment, and happiness! Slam-dunk. Mission complete! Unfortunately, that is not the real world of civilian job searching for veterans. It is more than firing off resumes to every job posting on the boards. It is a process that begins with two distinct objectives.

CIVILIAN JOB-SEARCH OBJECTIVES

There are two parts to a civilian career search:

  1. Finding work that pays enough to buy food, shelter, clothing, insurance, transportation, healthcare, education, recreation, and other necessities.

  2. Finding work that is interesting, fulfilling, and purposeful.

How do we reach both objectives? Can an eight-hour workday really be the one and only vehicle to fulfill all of our human needs and desires? What do we do with the remaining sixteen hours? Do we compartmentalize our lives into one meaningful segment called “work” and the other into a part called “off-time”? The answer is obvious. We need to make our work time and off-work time come together to be complete human beings.

SELF-ASSESSMENT

Where do we begin this practical search for the basics, and how do we define those transformational activities that bring life satisfaction? It all begins with learning who we really are and what it is that makes life meaningful and worth living.

It all sounds so simple. Do what you love, and you will never work a day in your life! How many times have you heard that old canard? However, who are you? And what do you really like to do? Military service left little time for self-assessment, which is why many veterans spend an inordinate and unnecessary amount of time on self-assessment as they make the transition to civilian life. Some seek career coaching, others seek online help, and others seek advice from the clergy. OJS believes there is a better way. Let’s simplify the trip. Learning who you really are involves two basic steps:

  1. Finding what your greatest interests are.

  2. Finding what it is that you do well, your aptitude.

For example, if you place art, numbers, and skyscrapers at the top of your interest list, and mathematics has always come easy to you (your aptitude), your career path might include work as an architect, a general building contractor, a structural steel worker, or a carpenter. All of these careers pay substantial wages, enough to enable you to pay for the basics and have money left over to contribute to charitable causes. In addition, you get satisfaction from seeing the beautiful buildings you created provide a place for other people to live and work.

The best resource for uncovering your interests and aptitudes is to study the Occupational Outlook Handbook published by the US Department of Labor. It is available online from the publisher, JIST Publishing (www.jist.com), from Amazon, and from Barnes and Noble. This book lists every imaginable job in the marketplace along with a job description, salary range, projected need, and more. Read this book, and you will find interests you never thought you had. This book is one of the most valuable resources on the market for every veteran job hunter.

THE SELF-ASSESSMENT TEMPLATE

A practical way to go about your self-assessment project is to create a print or digital template titled “Self-Assessment.”

Title the first column “My Main Interests” and list ten things, in order of priority, that arouse your interest. The first item might be “Information Technology.”

Title the second column “My Aptitudes and Abilities” and list what you are good at doing. One item at the top of your list might be “Verbal Communication.”

Title the third column “My Experience.” “Teaching and Giving Directions” might be at the top of your list.

In the fourth column of your template, write “Possible Jobs and Employers.”

Now combine the first three items in columns 1, 2, 3: technology, verbal communication, and teaching. Now go to the fourth column, write down the kinds of jobs that require these three interests and abilities. Here are some possible choices:

•   Selling software applications

•   Selling technology hardware such as computers, tablets, and smart phones

•   Customer service work with a technology company like Comcast, Google, or Verizon

•   Consultant work with a consumer technology provider like AT&T

•   Teaching customers how to use applications at an Apple consumer store

•   Teaching at the K-12 or college level if you have the credentials

The next logical step in the process is to find companies that provide those job opportunities. Go to the Internet and enter each of the six job categories listed above. I did just with “software applications.” I found hundreds of leads, including “10 Enterprise Software Companies to Watch.”

LIFE PURPOSE

Go to Google and enter “life purpose.” You will get millions of hits. Why? Because everyone asks, “Why am I here on Earth? What can I do with my time that is important?” For most people, answering these questions circles back to work, and they ask, “What kind of work can I do that is meaningful?” Most of us begin thinking about those questions only after graduation from college or high school, or after discharge from military service. What is it you can do to make sense out of work? What kind of work can you do to give purpose to your life? Truth be known, most of us slug through our careers asking those questions from our first job to our last job. It seems that we never find all the answers, but that is a good thing because constant seeking for truth keeps your mind working and growing.

When Have You Arrived?

Most job seekers believe that finding an answer to the life-purpose question lies in finding the right job, one that gives fulfillment, happiness, joy, and peace. “If I can just find the right job, I can put those warm and fuzzy questions behind me and get on with life.” Some people do just that. They find a job that they like and believe they have arrived. The life-purpose questions cease. The company is great. The boss is a gem. The job title impresses. All is good but what happens when the job disappears, if you are laid off because your company was sold and the new owners bring in a replacement for your job? You reported happy for work at 8 a.m., and at 5 p.m. you and the job are history. All of a sudden, you have unarrived, and it is back to the life purpose questions. The moral of the story is this: when you believe you have arrived, you stop asking questions. And when you stop asking questions and seeking answers, you stop growing.

Now there are more questions. “What is work about? Is it a means to bring purpose and fulfillment to my life? What happens if I get another job that I love and the same thing happens?”

The confusion stems from a misguided understanding of the meaning and purpose of work and our place in the workplace. Life purpose transcends the workplace. Work is just one part of it. But what does that activity called “work” really mean?

THE MEANING AND PURPOSE OF WORK

Let’s cut through the hype from the millions of Internet hits, thousands of books, the dozens of TV programs, and countless sermons from the pulpit. All seem to be shouting, “I have the answers! Listen to me!”

For a moment, let’s put aside the philosophy and words of traditional wisdom and try to get a handle on the meaning of work from history. Back in the Neolithic era, about 12,000 years ago, people were hunters and gatherers. There was no such thing as “work.” The main concern was to stay alive. Survival was the operative word. There were no Targets to buy clothing. There were no Walmarts to buy food. There were no Home Depots to buy lumber to build shelters. People found their own necessities for survival. They depended upon nobody else. Anthropologists call all of these survival activities “the hunt.”

Fast forward, and we see people trading their time for survival items. They performed some kind of service for a neighbor and in return, they received food, or an article of clothing (maybe a bearskin shawl), or maybe some reeds to build a rudimentary shelter. At some point in time, people began to call this arrangement W-O-R-K. The model has become more sophisticated throughout the millennia, but the constant is this: work, whether in the late Neolithic era or today in the twenty-first century, is primarily about survival. The meaning and purpose of work is to make money to become self-sufficient, to provide our own food, shelter, and clothing, plus modern-day needs like insurance, transportation, education, technology devices, and recreation. What? The purpose of work is to make money? “How crass!” the academics might cry.

Our meaning of work will not make friends among university sociologists and philosophers. They do not like words like “money,” “profits,” “selling,” and “marketing.” I have had this discussion many times, and when I suggest to critics that they should sign over their entire paycheck to a favorite cause, maybe a nonprofit organization focusing on saving the snail darter in Northern California, I get a blank stare in return. Working for self-fulfillment alone makes no sense.

MONEY AND THE WORKPLACE

Successful workers who have made a lot of money from their jobs have been targets for criticism. All of us have heard the chatter. “Business people are greedy! Increase taxes on those wealthy bastards! Level the playing field. There’s no social justice in America. Close the gap between the haves and have-nots. Narrow the economic divide.”

Now examine the flip side of making a lot of money. When you make money from your job, you become self-sufficient. You do not need to tap the wealth of family and friends to survive. You do not need government handouts. Instead, you take the excess money from your job and donate it to your own worthy cause. It is called charitable giving, philanthropy, or giving back.

As an example of what a wealthy American can do with BIG money, take Mark Zuckerberg, the CEO of Facebook. In 2015, he donated $73 million to the San Francisco General Hospital to build a new trauma center. Of course, not all Americans make Zuckerberg’s kind of money, but the point is this: all workers can make charitable giving a part of their monthly expenses. Give back in proportion to what you make.

Does work mean anything else besides making money? Do we spend eight to twelve hours per day on the job just to make money, even if we might hate what we are doing? Of course not. There is more to it than that … after we make enough to become self-sufficient and provide for our needs and those of our dependent family members. (We cannot forget the kids. With the average cost of a college education standing at about $30,000 per year, we need to make money.)

The role of money in our culture generally, and the workplace specifically, is critically important. In fact, I wrote an entire chapter on the subject. See Chapter 39, “Charitable Giving, Philanthropy, and Community Outreach.”

ALL JOBS HAVE MEANING, PURPOSE, AND VALUE

All jobs have meaning. All jobs have purpose. All jobs have value. Even jobs that are not highly regarded have meaning and purpose. For example, think about the job of the trash collector, euphemistically called “sanitation engineer.” There is nothing overly complex about this job, but it provides a vital service to the community. Imagine what your life would be without these workers. Is this job less valuable than that of an accountant or physician? These jobs, too, provide a necessary service to the community, but like so many other jobs, they can be downright boring. But what job is not boring at times? Jobs do not exist to give you a high 24/7.

Many job candidates, veterans and non-veterans alike, have a misguided interpretation of the meaning of work. They believe what is on TV and listen to the media hype. How many times have we seen ads for Microsoft or Google showing workers having a jolly old time on the job floor? It is not ping-pong all day for tech workers. They have work goals to meet, and many spend more than twelve hours a day accomplishing them. And how about those ads for National Car Rental, showing the corporate executive beaming with pleasure as she runs down the aisle to her upscale rental car? Truth be known, working as a corporate exec and traveling 50 percent of your time is not happy task. It’s a stressful job, and it is boring much of the time. There is nothing exciting about spending your time on airplanes, in rental cars, and in hotel rooms.

All jobs exist to provide a product or service for other human beings, whether it is the job of a priest or minister who provides counseling and comfort, the job of a teacher who assists students with the learning process, or that of an active duty soldier carrying an M16 and working in a combat zone. If we look at the end product of our work, we can always find meaning and purpose, but what about fulfillment?

FULFILLMENT AND MISSION

Too often, we believe that work should answer all of our prayers. It should provide substantial wages. It should provide peace, joy, and happiness. It should provide fulfillment. And it should provide a sense of mission. Job coaches and happiness gurus have filled millions of digital and print pages telling workers what fulfillment on the job should mean, what kind of mission all workers should have.

Seeking fulfillment and mission is a personal endeavor. Others can only offer suggestions to help you through the process. The definition I like best is that job fulfillment and mission means helping others in meaningful ways. Helping others could mean performing surgery on a victim of pancreatic cancer or selling long-term disability insurance to a worker with a spouse and three kids. If you look into the silent corners of any job, you can find fulfillment, because every job deals with a product or service designed for another human being.

Consider the insurance industry, believed by many to be one of the most boring industries on Earth. Can it provide fulfillment? Well, yes it can. For example, recently my insurance agent drove me to distraction urging me to buy a long-term disability insurance policy. Finally, I caved in and bought the policy. Three days after the policy took effect, I was involved in a serious bicycle accident that totally disabled me for six months. Without that policy I would have been unable to pay the mortgage and car loan, unable to pay for food and other necessities. Who said that selling insurance is a meaningless job?

There is no one definition of job fulfillment or mission. It means different things to different people. To Mother Teresa it meant one thing, and to Bill Gates it means something else. What should it mean to you? Nobody can provide the answer for you. You must discover that on your own using some of the suggestions in OJS and other sources. Your curiosity and search for answers means that you are seeking meaning and growing.

Research the fulfillment issue at your leisure, and be sure to view a digital posting on the subject by Forbes, www.forbes.com. This ever-popular business site weighed in on the fulfillment issue, and we urge you to read the August 1, 2013, piece “The Foolproof Guide to Finding True Career Fulfillment.”

MOVING FORWARD

A job alone will not provide purpose, fulfillment, and mission. All of these are life issues that go beyond the workplace. Your search for life meaning encompasses all that you do at work, after work, and on weekends.

Do not spend months dealing with these philosophical topics. It will sap your energy like nothing else and take time from your job search. Use the tools in OPERATION JOB SEARCH and you will find the Promised Land of employment with meaning. We guarantee it.

CHAPTER TAKEAWAYS

•   Uncover your areas of interest by reviewing the Occupational Outlook Handbook.

•   You can find life purpose in your time off from work.

•   Every job has meaning. Every job has purpose. Every job has value.

•   Job fulfillment and mission are personal.

•   When you believe you have “arrived,” you stop growing.

•   The basic purpose of work is to become self-sufficient.

•   There is nothing wrong with making money, lots of it, provided you use it wisely and give back to others in proportion to your wealth.

•   BECOME SOMEBODY.

THE VETERAN’S LIBRARY

United States Department of Labor. Occupational Outlook Handbook. JIST Publishing Co, 2015.


Chapter 2

Working for a Corporation or a Small Business

Many veterans lacking professional experience in specialized areas like medicine, law, or education will most likely exercise the default choice: working for a large corporation, like Microsoft or Boeing, or a small business. One is not better than the other. Large corporations have much to offer, including generous benefits like a contributory IRA, while small businesses require less work experience and formal education and provide a relaxed work environment. Pursuing one or the other is a matter of personal preference.

Contrary to street wisdom, the majority of civilian workers are employed by small businesses, not large corporations like General Electric (305,000 employees) or Walmart (2.2 million employees). However, all companies fall into one of the major industries that keep our workforce employed. Let’s have a look at some of these industries, broadly defined.

MAJOR US INDUSTRIES

All corporations and small businesses fall within major industries. Some of the most obvious are:

•   The Clothing Industry

•   The Education Industry

•   The Energy Industry

•   The Financial Industry

•   The Food Industry

•   The Healthcare Industry

•   The Insurance Industry

•   The Petroleum Industry

•   The Shelter Industry

•   The Technology Industry

•   The Transportation Industry

In addition, there are other fast growing industries that veterans might explore, like the “Green Industry,” which is concerned with making our local environment and Planet Earth a more healthful and desirable place to live.

Note that we excluded “Government” from the list. This is a special employment category with distinct characteristics that will be covered in Chapter 5.

OJS INDUSTRY FAVES

The workplace is vast, and it takes considerable time to determine where to begin looking for a civilian job. Here are some of our favorites based on personal experience, research, work experience, and anecdotal information from a variety of sources. We call them OPERATION JOB SEARCH FAVES (OJS FAVES). These are industries that employ millions of workers and provide an opportunity to take home more than a paycheck (i.e. work satisfaction). Some of our faves are:

•   Education

•   Energy

•   Healthcare

•   Insurance

•   Security

•   Technology

•   Transportation

All are growth industries that offer endless job opportunities for both men and women veterans. Here is a brief review of each industry to get you moving in the right direction.

THE EDUCATION INDUSTRY

The broadly defined Education Industry consists of for-profit companies like Phoenix Online University, DeVry Institute, McGraw-Hill Education, Scholastic, and Highlights for Children. There are nonprofits, too, like Educational Testing Service (ETS), and The College Board.

These companies are scattered throughout the USA and offer jobs spanning the entire range of specialties like sales, marketing, finance, editorial, product development, information technology, and human resources. Workers in the Education Industry find much job satisfaction, because the products are instructional materials and services for K-12, higher education, and adult education, which benefit individuals and the country as a whole. Here is an example of the influence a worker in this industry can have.


Margaret of New Jersey

Margaret was an editor with a large K-12 publishing company and specialized in producing social studies texts and materials. Some of the products she completed included American History texts, World Cultures texts, and US Government texts. Thousands, perhaps millions, of students using these core products acquired the concepts and skills necessary for an understanding of United States history and government because of Margaret’s work. If you are seeking work satisfaction, it does not get better than working in the Education Industry.



Companies in the Education Industry. OJS Faves

I compiled this list based on my personal experience with each company as an executive recruiter, as well as research. There are many other good companies in the Education Industry, particularly educational technology companies, many of which are entrepreneurial. Jobs in this industry may require a background in teaching or education administration.

Educational Testing Service, www.ets.org. ETS produces testing and assessment products for K-12 and higher education and is noted for producing the SAT exam. It is based in Princeton, New Jersey, and employs thousands of workers at its home office and satellite offices throughout the country. ETS is a good example of a nonprofit company, one that does not have shareholders. This status permits ETS to plow back its profits into product research and development. Annual revenues exceed $1 billion. Not bad for a “nonprofit” company! Check the website for current job listings.

Highlights for Children, www.highlights.com. This Columbus, Ohio, education company produces print and technology instructional materials for the K-12 market. The company has been in business for generations and is noted for its elementary school magazine Highlights for Children. Sound familiar? You probably read this magazine when you were in elementary school. Explore the website for job opportunities across the nation, as Highlights has four subsidiary companies, which are active in all fifty states.

Measured Progress, www.measuredprogress.org. This New Hampshire company has been in business for close to thirty years producing both formative and summative testing and assessment products for K-12 school districts and state departments of education. The company produces its products in both traditional pen-and-pencil format and in digital format. Check the website for job opportunities.

MIND Research Institute, www.mindresearch.org. Based in Irvine, California, MIND publishes K-12 technology products for mathematics instruction. Many of its products grew out of research at the University of California. One of its most successful elementary school math programs incorporates music in its various lessons. Why? Because music is a mathematical discipline and has broad appeal to every student group. Jobs at MIND span domestic and international sales, marketing, information technology, product development, and human resources. Check the website for job opportunities. MIND employs workers across all fifty states, as well as internationally.

Scholastic, www.scholastic.com. Without a doubt, this NYC-based company is a true icon in the Education Industry, because it publishes high-quality print and digital products covering a wide range of topics. In addition to curriculum-related products, Scholastic publishes trade books for school-age children, such as the immensely popular Harry Potter and The Hunger Games series. This company is the world’s largest publisher of children’s book titles and employs close to ten thousand workers. Check out the website for job opportunities in editorial, sales, marketing, information technology, and finance. The company employs workers in every state, and has regional sales offices throughout the country.

I recently checked the Careers page on the Scholastic website and found over one hundred postings spanning occupations ranging from truck drivers to editors. The company prefers to hire workers who have an education background for jobs in editorial, human resources, marketing, and sales. For other jobs, like those in transportation or warehousing, an education background is not required.

THE ENERGY INDUSTRY

The energy industry is one of the largest in the world and includes petroleum companies, natural gas companies, LPG companies, nuclear energy companies, solar energy companies, and many others. This industry employs millions of workers in jobs that require very specific STEM (science, technology, engineering, and mathematics) skills, as well as jobs that require sales, marketing, and finance skills. This industry is noted for paying above-average wages and offering attractive benefits. Here are two examples to get you started exploring this treasure trove of job opportunities.

Clean Energy, www.cleanenergyfuels.com. The company, headquartered in Newport Beach, California, is a leader in the movement to use clean burning natural gas to power trucks, buses, and automobiles. It has established hundreds of natural gas service stations throughout the west and southwestern states. Its mission statement reads: “Clean Energy is changing the way North America fuels its vehicles. Energy independence is an undisputed goal for our nation, and we at Clean Energy know just how realistic and attainable that goal is with natural gas fuel. Moving forward in our thinking as well as in our vehicles means a safer, healthier planet for all of us.”

Exxon Mobile Corp, www.exxon.com. The world’s largest petroleum company is the Texas-based gas and oil producer Exxon Mobile Corp. Exxon’s 2014 revenues exceeded $450 billion, and the company employs 77,000 workers. In the Houston area, Exxon, in partnership with a number of community colleges, is spending millions of dollars to train future veterans for jobs in the petroleum segment of the energy industry. The company has an excellent record for diversifying its workforce. OPEC (Organization of Petroleum Exporting Countries) no longer dominates the Energy Industry. The United States is now the world’s leading producer of natural gas and will soon become the number one producer of oil as well. All of this bodes well for jobs in the Energy Industry, one that traditionally has a soft spot for veterans.

A Note to Female Veterans about the Petroleum Industry

Some stereotypes of the typical oil and gas worker are: big burley macho guy; beard; heavy drinking; cursing; dirty clothes; manipulative. Think again. According to a recent Bureau of Labor (BLS) report, 46 percent of the new jobs in the petroleum business went to women. No, that is not a mistake. Check this out at www.BLS.gov. Once again, the numbers tell it all. Regardless of your gender, religion, race, and ethnicity, go for any job in an industry that interests you. Work stereotypes are falling fast, and the playing field is quite level.

THE HEALTHCARE INDUSTRY

Included in this industry are pharmaceutical companies that produce prescription drugs and over-the-counter medications, medical device manufacturers, hospitals, and physical therapy treatment centers, just to name a few. It is a robust industry, one that will see exponential growth as millions of baby boomers reach their senior years and require more frequent health services.

Companies in the Health Industry. OJS Faves

Cleveland Clinic, www.my.clevelandclinic.org. Located in Cleveland, Ohio, this medical treatment center encourages returning military personnel to contact human resources for employment opportunities. They have a special category on their website for military, so check it out. This is one of the finest medical treatment hospitals in the country. Reliable sources rank Cleveland near the top of all US hospitals for cardiac care. It is also noted for its philanthropic ventures and community outreach initiatives.

Johnson & Johnson Pharmaceutical Co., www.jnj.com. J&J produces not only lifesaving medicines, but also everyday health and grooming products. Almost everyone reading this book will have J&J products in their medicine cabinets. This is a giant international company that dates back to 1886. It generated $71 billion in sales in 2013 and employs 128,000 workers. J&J is military friendly. The CEO, Alex Gorsky, graduated in 1982 with a Bachelor of Science from the US Military Academy at West Point, New York. He spent six years in the United States Army, finishing his career with the rank of captain and earning the Ranger tab and Airborne wings.

J&J works with a number of organizations helping veterans transition to civilian employment. For more information about Johnson & Johnson’s initiatives for veterans, go to www.jnj.com/heroes. Watch the “Honoring Veterans” video.

Medtronic, www.medtronic.com. This is the world’s largest medical technology company. It is based in Minneapolis, Minnesota. Medtronic produces life saving devices like defibrillators and heart stents. It was founded in 1949, employs 50,000 workers, is active in 140 countries, and had revenues exceeding $17 billion in FY 2015. Medtronic is noted for its community outreach programs and philanthropic ventures, particularly in the Twin Cities area. Medtronic is military friendly.

Pfizer Pharmaceutical Company, www.pfizer.com. Pfizer is an icon in the pharmaceutical business and employs thousands of workers in a diverse array of jobs. It is one of the best in the business and is a military friendly employer.

This list of companies could go on for several pages, which attests to the vigor of this industry. In fact, when in March 2015 Fortune magazine listed the top 100 companies to work for, nineteen of them, almost 20 percent, were healthcare companies.

Healthcare Companies for Women

Fortune, in the same issue, also listed the top ten companies for women. Seven of these were healthcare companies. They are:

•   Atlantic Health System

•   Baptist Health South Florida

•   Children’s Healthcare of Atlanta

•   Meridian Health

•   Novo Nordisk

•   Scripps Health

•   Wellstar Health System

Work in the Healthcare Industry consists not only of medical professional jobs, such as doctor, nurse, midwife, or physical therapist. The industry employs many workers in non-clinical jobs as well, such as information technology, sales, marketing, finance, and human resources. One does not need experience in clinical healthcare to work in this booming industry. Transitioning women veterans could not find a better list of companies to explore for potential job opportunities.

THE INSURANCE INDUSTRY

Some consider this industry boring and concerned only with making money at the expense of policyholders. Who wants to do something as unexciting as selling policies for life insurance, auto insurance, homeowners insurance, short- and long-term disability insurance, flood insurance, and retirement instruments like annuities? Insurance is just an invention by greedy corporate executives to make money, right?

Well, think again. Interestingly, the insurance industry in the United States was founded by none other than Benjamin Franklin, who recognized insurance as an instrument to minimize risk and deal with unforeseen occurrences, like a fire that might consume your home and all of its contents. In so doing, Ben gave birth to an industry where it is almost impossible to fail. It is an industry that employs some of the most brilliant mathematical minds on earth. These mathematical geniuses are the actuaries. They deal with massive amounts of data to determine risk levels and price their products—insurance policies—accordingly.

In addition, insurance products are necessary for living as a responsible self-sufficient human being. Insurance policies provide monetary benefits to policyholders who suffer misfortunes, whether it is an illness that costs thousands of dollars to treat or an accident that causes temporary or permanent disability resulting in loss of wages. Here is an example of what workers in the insurance industry can do to minimize risk for you and me.


Chicken Man

It was a beautiful early autumn morning, and I was riding my bike through a rural area in suburban Philadelphia, Pennsylvania. The area was dotted with small farms, some of which raised chickens. While I was riding past a farmhouse with chicken coops nearly reaching the road, a bantam chicken darted from weeds growing along the shoulder and ran into the front wheel of my bike. I had no time to outmaneuver this fast-moving beast, so down I went. I suffered a fractured pelvis, a torn rotator cuff, a concussion (despite wearing a helmet), and multiple lacerations, contusions, and abrasions. I was partially disabled for eight months after fourteen days in the hospital, surgery, and intensive physical therapy. During that time, I had no income or disability payments from my employer. The expenses, however, continued as usual. I was responsible for home mortgage payments, car payments, insurance payments, food, clothing, medicine, and so on. You get the picture.



Here is how the insurance industry rescued Chicken Man, as a TV reporter who put my story on the 11 p.m. Philadelphia news called me. I would have defaulted on the mortgage and car loan but for a long-term disability insurance policy that I had purchased from Northwestern Mutual Insurance Co. and that had become effective only three days before the accident. That policy covered almost 100 percent of my expenses during my disability. Without it, I could not have survived financially. Here’s the rest of the story.


Joanne Rescues Chicken Man

Joanne, the insurance agent who sold me life insurance and homeowners insurance, had been after me for months to buy a long-term disability insurance policy because my employer did not provide that in my benefits package. Smart guy that I thought I was, I told Joanne that I was in good health and my chance of ever needing long-term disability insurance was minimal. “Wrong,” she said. “On any given day, you could be hit by a truck and become incapacitated for the rest of your life. Long-term disability is more important than life insurance for individuals with family responsibilities. Chances of incurring long-term disability for a middle-aged person are much greater than those of dying.” I refused to listen to Joanne, but she kept after me until in a moment of frustration I said, “Okay, Joanne. Get off my case! Write up the damn policy and don’t bug me anymore.” She did just that. Three days later, I was hit, not by the proverbial truck, but by the chicken. To this day, I thank Joanne for taking the time to educate me about the unknown risks that we face every time we get out of bed in the morning.



What did Joanne get out of this? First, she received commission on the policy, and she received great satisfaction from performing a good deed for another person in the course of her work. Thanks, Joanne. Without you, I would have ended up on welfare.

Who said insurance is a boring industry suitable only for aggressive insurance agents with no interest in anything but bringing home the bacon? This is a good industry, one that can provide not only a handsome income, but also much job satisfaction. Some say that insurance is boring. OJS says that boring is good when you are talking about an industry that offers long-term employment opportunities, good income, and a chance to provide helpful services for other human beings. It does not get much better than that.

Companies in the Insurance Industry. OJS Faves

Mass Mutual Insurance Co., www.massmutual.com.You cannot argue with over one hundred years of continuous profitable operations. Does long-term employment, good wages, and job satisfaction sound interesting? Try Mass Mutual.

Northwestern Mutual, www.northwesternmutual.com. This outstanding life insurance company, with home offices in Milwaukee, Wisconsin, and regional offices throughout the country, has been in business since 1907. Yes, this company has been in business for over 100 years, which means they are doing something right for their customers and their employees. Northwestern employs close to 6,000 workers in a wide variety of positions covering sales, marketing, finance, underwriting, and human resources. Total company assets are $120 billion. However, the Northwestern story does not end here.

Northwestern also funds a childhood cancer foundation to help find a cure for this terrible disease affecting millions of children each year. It’s called the Northwestern Mutual Foundation.

Northwestern is a good example of how workers and companies can use the large amounts of money they make to do something good for the community. Northwestern is a company you should explore for job opportunities. The last time I checked, there were openings for sales representatives in Boston and other locations.

State Farm Insurance Company, www.statefarm.com. This is the world’s largest automobile insurance company, and many say it is the best on the street. Many of its agents have made State Farm a family business, and frequently there are several generations of State Farm agents in one location.

USAA, www.usaa.com. United Services Automobile Association is a multiline insurer offering a variety of insurance products. Insurance is a booming business, and this nationwide insurer has reserved jobs in all departments of the company for returning veterans. In addition, there are special programs for veterans and their spouses, such as those sponsored by the Junior Military Officer (JMO) program. The JMO program helps transition JMOs into the company and provides the opportunity to acquire the knowledge, skills, and awareness needed for a potential USAA leadership career. You will find sixteen program opportunities on their website, each relating to a specific functional area within USAA.

THE SECURITY INDUSTRY

The security industry has been growing exponentially because of cybercrime against both government agencies and companies. It includes a wide variety of initiatives: preventing cheating on exams; securing private property; protecting financial information; protecting confidential data, both private and governmental; and reducing the threat of terror attacks. There are many companies in the security industry and each limits its activities to one or two specialties. Here are two examples.

Caveon, www.caveon.com. This company specializes in preventing cheating on academic exams, like the SAT, and on various certification exams. Their list of clients includes the College Board, IBM, Microsoft, Atlanta Public Schools, American Board of Internal Medicine, Hewlett Packard, and the Association of Government Accounts. Caveon is an interesting place to work that is expanding its staff across all departments nationwide.

Raytheon, www.raytheon.com.This company is a defense contractor and builds weapons systems used for our national protection. However, Raytheon also builds cyber security systems to get rid of hackers, worms, trojan horses, and other forms of cyber warfare. Check out their website and review the career pages for exciting job opportunities.

THE TECHNOLOGY INDUSTRY

Technology is an industry that requires special attention, so we have devoted three chapters to the topic. See Part III.

THE TRANSPORTATION INDUSTRY

Many interesting companies fit into this category and many of them are household words. One thing is certain in this world, in addition to death and taxes: there will always be a need to move people and goods from one place to another. This industry includes companies involved with automobiles, airplanes, boats, trains, railroads, trucks, bicycles, and all companies that offer support items like tires, batteries, rails, seats, and windows.

Companies in the Transportation Industry. OJS Faves

Boeing, www.boeing.com. Rick Stephens, a Boeing senior vice president and Marine Corps veteran, said that Boeing has hired 3,000 veterans in the past two years. Boeing will need thousands of additional workers as orders for the new 757 Dreamliner keep pouring in. By the way, tune out the media noise on the lithium ion battery problems. Boeing solved this problem, and the Dreamliners are flying safely. When you get to the Boeing website, access the Boeing “Military Skills Translator,” a very useful device to tell you how your military skills translate to a civilian job.

Boeing is the world’s largest aerospace company and employs 170,000 workers across sixty-five countries. It is headquartered in Chicago. Add to this Boeing’s special program to hire and support transitioning military personnel, and you have a company that should be on your list of potential employers. To learn more, go to the website and click on the “Careers” page. Then click on “Military.” Land a job with this company and you will be a happy veteran.

FedEx, www.fedex.com. FedEx has become a household word. It is the world’s largest delivery service. A veteran of the Vietnam War, Marine Captain Fred Smith, who is the present day CEO, founded it in 1971. His service awards include the Silver Star, Bronze Star, and Purple Heart (two). Is it any wonder that FedEx is the most military friendly of all transportation companies?

Hertz, www.Hertz.com. Hertz has made a concerted effort to find jobs for veterans and has created a special website to provide information. The website even names the person in charge of their military program. She is Leigh Anne Baker, Senior Vice President and Chief Human Resources Officer. We like Hertz for its transparency.

Lockheed Martin, www.lockheedmartin.com. When you open this website, one of the first things you will see is a close-up of the new F-35 Lightning II jet fighter. It is worth the trip to Lockheed’s website just to see this new fighting machine. Click on “Careers” and the first heading is “Separating Military Personnel.” Next, click on “Military” for an exciting ride to what may be your next job.

Southwest Airlines, www.southwest.com. If you like profitability in a company profile, then Southwest Airlines is for you. The company was founded in 1967 and is headquartered in Dallas, Texas. Southwest has been profitable every quarter for the past twenty years and has provided thousands of jobs for workers across the country. While other airlines have been going broke, Southwest has been making money. Under the leadership of their affable CEO Gary Kelly, they are doing something right. People like to work at Southwest.

Toyota, www.toyota.com. Toyota is headquartered in Japan but manufactures all of its automobiles sold in America right here in the USA. The Toyota Camry is the most popular car in America, which speaks well for Toyota’s quality and customer service. Visit their website for a long list of jobs available throughout the US. Toyota recognizes the efforts of veterans by giving all who served a $500 discount on all Toyota cars and trucks in addition to any other price promotions. One thing you should understand about auto companies is that many of their jobs are located at retail locations like Fred Beans Toyota in Flemington, New Jersey. In Chapter 18, “Where to Find Employers. Who Is Hiring?” I will tell you about an interesting job I saw advertised while having my Toyota Avalon serviced.

Union Pacific Railroad, www.up.com. Union Pacific is the largest US railroad and operates primarily in states west of the Mississippi River. The original company was founded by an act of Congress in 1862 and is headquartered in Omaha, Nebraska. The company employs 43,000 workers, and its annual revenues exceed $20 billion.

Most of us think of railroad employees as train conductors, ticket sellers, and locomotive engineers. However, the visible workforce accounts for only a small percentage of employees. Behind the scenes are hundreds of thousands of workers involved in sales, marketing, finance, technology, and engineering. Moreover, as the US petroleum industry continues to grow exponentially, the railroads are growing in tandem because oil and gas need to be transported from wellhead to refiners throughout the country.

Veterans seeking jobs often overlook this booming industry. According to the Association of American Railroads (AAR), some 500 companies and organizations in the railroad industry are seeking to hire about 5,000 veterans. These companies include freight carriers, inter-city passenger and commuter railroads, and rail supply companies. As a growing number of current railroad employees look toward retirement, the number of job openings will begin to rise in future years. Ed Hamberger, president of the AAR, said, “Today, roughly 23 percent of the railroad workforce is eligible to retire by 2015.”

Ray LaHood, former US Department of Transportation secretary, indicated that 25 percent of the industry’s current employees are veterans. “Our veterans have the skills and real-life experiences that we need to help rebuild America,” he said in a CNN interview.

Veterans, do not overlook this booming industry. It offers jobs in every state of the country, and these are good jobs with security, attractive wages, and excellent benefits.

OJS LARGE COMPANY FAVES: CHEMICALS ENTERTAINMENT. FINANCE. FOOD. RENTAL. TECHNOLOGY

The usual route that many veterans follow is to look on the job boards and scour the social media for leads to job opportunities with any company that may be hiring. The next step they take is to send a resume to a position number or job number (i.e. Position 1276). That is foolish, as we already know, because finding a job involves making a personal connection with a hiring manager. There is a better way to find good potential employers in large companies.

Search for companies that have been in business for many years and that have been profitable. Target companies whose products and services are in constant demand throughout the business cycle and which have a good reputation for fair play with their workers. Why spend your time throwing darts at the entire board of American goods and services producers?

To get you headed in the right direction, here is a list of OJS large company favorites. It is not by any means a complete list, but it will give you an idea of what we consider important and the criteria we used in assessing these employers. Note that our list includes both goods and services producers and spans a number of industries.

The Blackstone Group, www.blackstone.com. This company is one of the world’s leading investment and financial advisory firms and is headquartered in New York City. It has eight regional offices spread throughout the country and offices abroad as well. Blackstone services include the management of corporate private equity funds, real estate opportunity funds, hedge funds, mezzanine funds, senior debt vehicles, proprietary hedge funds, and closed-end mutual funds. Blackstone recently announced its intention to focus on the Aerospace and Defense industries and has already appointed a senior executive, Jim Albaugh, to manage this operation. He had been CEO and president of Boeing Commercial Airplanes.

Blackstone CEO Steve Schwarzman recently announced that the company plans to hire 50,000 military veterans during the next five years. It has established a management training program that is already up and running and has partnered with President Obama, First Lady Michelle Obama, and Vice President Biden to implement a nationwide initiative called “Joining Forces” to encourage private companies to hire and train military personnel. The New York City phone number is 212–583–5000. Call and ask for instructions about how to contact the hiring managers for their various departments. This may take some time, but stick with it until you find the right person.

Coca-Cola, www.coke.com. This 100-year-old company has provided jobs for millions of people not only in the USA, but also throughout the world. It treats its workers well and is in reorganization mode. Many of Coca-Cola’s workers are nearing retirement age, and younger workers are taking over. They have new ideas, use technology effectively, and are positioning the company to reach new levels of performance and revenue.

Costco, www.costco.com. The company makes money two ways: by selling its products to customers and from membership fees. Its products include anything from fresh foods to tires. Annual revenues are approximately $24 billion, as a lot of money is spent on groceries and household goods. Costco has nowhere to go but up, and that means job opportunities for workers across America. Moreover, Costco, one of the largest companies in the world, has made a commitment to hiring returning military veterans. Costco employs 174,000 workers, most working behind the scenes in real estate, finance, marketing, technology, supply chain management, purchasing, construction, and human resources. Among big box retailers, Costco ranks number one in wages paid to store employees: $21 per hour.

By the way, Costco sells more wine, imported and domestic, than any other company in the world. And that’s not all. In 2015, Costco sold 140 million rotisserie chickens and 140 million hot dogs. Hungry for a good job, a hot dog, a rotisserie chicken, and a nice bottle of wine from the Loir Valley in France? Work with Costco.

Disney, www.disney.com. Go to the website, click on the “Careers” button and then on “Working Here.” Then click on “Heroes Work Here,” and you will find a wealth of information about initiatives Disney has to help transitioning military personnel get started on a meaningful career. You will see quotes from veterans about their work experience at Disney in a variety of positions involving finance, sales, security, and technology.

Dow Chemical, www.dow.com. Dow is the world’s second largest chemical company after BASF and has home offices in Midland, Michigan. Dow produces products used in almost every facet of our lives. Under the leadership of its CEO, Andrew Liveris, the company has grown exponentially worldwide and has won many “best employer” awards in countries around the world. Many consider Dow one of America’s best employers, as it has a reputation for creating a diverse workforce where everyone is welcome. Dow employs over 55,000 workers and has sales revenues of approximately $60 billion. Dow was founded in 1897 and is military friendly.

FedEx, www.fedex.com. See the OJS Faves list for the Transportation Industry above.

General Electric, www.generalelectric.com. GE has its fingers in many manufacturing pots and is a very profitable company. It was founded in 1892 and employs approximately 310,000 workers. Annual revenues top $145 billion. GE, headquartered in Fairfield, Connecticut, is a multinational conglomerate, which means that it manufactures and produces a multitude of diverse products that are sold in many countries. Many GE products, such as power plants and engines, are used by the US military. The company has an excellent record for philanthropy and community outreach, in addition to being military friendly.

General Mills, www.generalmills.com.“Wheaties. Breakfast of Champions.” General Mills has been serving up this breakfast cereal in its iconic orange box for the past eighty years. General Mills is doing a lot right, like producing foods that customers enjoy and find nutritious. General Mills employs 41,000 workers and generates $18 billion in annual sales. This is one of the leading food companies in the world. It is based in Minneapolis, Minnesota. Go to the General Mills website for details about their veterans initiatives and for job listings. Companies stay in business this long only if they produce products that customers find valuable and a work environment and culture that employees find gratifying.

When it comes to community outreach, General Mills is at the top of the pack. Over the past thirteen years, its Box Tops for Education program has raised over $300 million for schools across the USA. In addition, its various foundations have awarded over $535 million to charitable organizations. Individual employees have bought into the General Mills culture, too. Eighty percent of General Mills’ workers donate time to work with nonprofit organizations like Habitat for Humanity and Meals on Wheels.

General Mills has also been designated a Yellow Ribbon Company by the Governor of Minnesota for its commitment to recruiting, hiring, training, and supporting veterans.

Home Depot, www.homedepot.com. Where else can you find houseplants, light bulbs, home appliances like dishwashers, and sheets of plywood for home construction under the same roof? This is a very profitable company with locations across the USA and abroad. The company employs 365,000 workers and its annual revenues are approximately $80 billion. Home Depot was recently ranked 30th in the Forbes list “The Top 100 Military Friendly Employers.”

IHG, www.IHG.com. The Intercontinental Hotels Group includes famous names like Holiday Inn, Holiday Inn Express, Intercontinental Hotels, Crown Plaza, and others. When you find the “IHG Careers” page, click on “Apply,” and then click on “Create a Profile.” Next, click on “View Veterans Jobs.” Here you will find more than 1,000 jobs organized by job title and location, both domestic and international.
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