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			The mountains we climb are those only of our mind

			and our path upward made possible only by the Tribe we chose to accompany us.

			Our packs filled by their kindness, 

			our footsteps made sure by their support,

			our energy replenished by their encouragement, and

			our path made clear by their guidance.

			Progress reveals that our mountains are not what at first they seemed to be.

			It was not about the summit, nor the climb—

			it was always about the Tribe.
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Foreword

			For two thousand years, we’ve subscribed to the familiar formula attributed to the Roman philosopher Seneca: “Luck is what happens when preparation meets opportunity.” But, as Stuart Lacey details for us here, it is so much more than that. Or rather, there’s a heck of a lot that demands explanation in that otherwise straightforward and simple-sounding phrase!

			My path and Stuart’s crossed for the first time in 2013 at Singularity University. We struck up a conversation about the links between his vision for the company he founded called Trunomi and my observations about a Massive Transformational Purpose, a common trait among companies that achieve ten times the output compared to their traditional counterparts and a topic on which I was writing my book Exponential Organizations. Initially, we bonded over our interest in big-impact processes and ideas, and since then we have shared stages as keynote speakers and collaborated on large-scale impact projects through which we built mutual admiration for our shared values and passions. This collaboration has continued into the domain of luck, which it turns out has been a topic of deep interest to both of us for many years.

			My own quest has been more of a metaphysical one. Along with a colleague, John Hagel, I have been examining the foundational basis for luck as a general concept applicable to people, institutions, organizations, and even countries and cities. We believe luck can be both defined and measured.

			As it applies to you or me, many examinations and explorations of luck are a litany of anecdotal stories and new age positive thinking. While aspirational, previous literature has been sadly lacking in any prescriptive methodology. In this long-overdue work, Stuart fabulously ties together his experiences, decades of wide-ranging topical research, and the stories and insights of great leaders and minds—all to create a tightly argued case for personal luck being, as he puts it, more “up to us” than we are traditionally inclined to recognize.

			This is an insightful and cutting edge work that closes the book for good on the notion that luck strikes as a result of forces beyond our control. Stuart convinces us that luck is—more than anything else—a mindset, and as a mindset, it is capable of being generated and multiplied by clearly articulable habits and actions.

			Not only does Stuart offer us an innovative and detailed approach to becoming lucky and a formula by which we can begin to track and assess our personal progress, he also covers strategies for bringing luck into our business practices and shares tips, tricks, and other tactics for boosting the ability to invite luck into our larger communities on a regular basis. 

			Stuart’s great feat is to have drilled into what actually constitutes preparation and opportunity and to have translated those complex components into ten simple, easy-to-practice principles. The Formula for Luck harnesses the power of real-life case studies—stories from today’s “luckiest” leaders and entrepreneurs—to create the compelling case that luck can be learned. Not since Stephen Covey wrote The 7 Habits of Highly Effective People has another author so powerfully simplified and codified an easy-to-learn operating system that empowers anyone to dramatically increase the quality and quantity of their outcomes—in this case, to live a lucky life that leaves almost nothing to chance.

			Whether you’re a corporate executive, company manager, or anyone who has ever felt unlucky, The Formula for Luck will teach you new skills. The structure, content, and approach are so compelling that Stuart has already developed a curriculum for sharing and deepening its insights for executives and senior managers, and for their teams.

			In a sense, it is both a relief and a challenge to discover that we can train ourselves to be luckier. Thankfully, Stuart has anticipated the challenge by producing an easy-to-understand, simple-to-use, and inspiring book that offers hope to anyone who has ever imagined that circumstances were out of their control and gives them the chance to change their lives and all those around them for the better.

			Salim Ismail

			Cofounder and Chairman, OpenExO and Exo Works

			Founding Executive Director, Singularity University

			Board of Directors member, XPRIZE 

			Bestselling author, Exponential Organizations and Exponential Transformation
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Introduction

			
Why Me?

			As adults, many of us ask why me from time to time, especially when things go badly or result from circumstances beyond our control. Why has the universe, or fate, chosen to pick on me? Why has it singled me out … for failure or for an unwelcome challenge or to teach a costly lesson at the worst possible moment?

			As adults, we can usually step back from asking why me and look at the logical progression of cause and effect. We often come to see that our problems are not caused by some supernatural force but by real circumstances, some of which may have been beyond our control, others of which may have been the result of actions we took or didn’t take.

			For children, however, for whom so much is often beyond their control, the question why me might occur with greater frequency.

			That was most definitely my experience in childhood. 

			Imagine moving from surroundings you are only beginning to explore and understand to a whole new place that’s not across town or even across the country but across an ocean, a third of the way around the world. At age seven, that’s exactly what happened to me. My parents migrated from South Africa to Canada. 

			Not long afterward, I discovered how mean children could be.

			As a January baby who had also skipped a grade when in South Africa, I was the youngest in my new classroom. I was also the smallest boy in my class, with a foreign accent to boot. My well-intentioned parents tried to assure me that my transition to a new school would go smoothly, but the steps they took had the opposite effect. They urged me to be a model student, and so I raised my hand for everything, not realizing how much more of a target that made me. And at a time when everybody was wearing jeans and T-shirts to school, they dressed me in corduroys and collared shirts.

			But even if I’d been the class clown or dressed like everyone else, there’d have been no getting past my foreign accent. In the eyes of my peers, I “talked funny.” I was the classic “other” that psychologists talk about, and that made it easy for my peers to marginalize and bully me. 

			On many afternoons, I had to walk home through a community park. Going around the park was not really an option, but even if it were, my bullies would have followed. I received the same beating each day at three thirty in Lawson Park. 

			Why me? 

			I didn’t understand why my luck had turned out as it had, but I really wanted to make sense of my experience. My gift was intellect, and I was paying the same price “nerds” have paid for generations. I would never be in with the in crowd, and so I focused instead on developing a strong mind.

			I became a strategic thinker at an age when most kids don’t have to do so. To sharpen my mind in high school, I joined the debate team and the drama club. I didn’t get any girls and was still harassed mercilessly right through secondary school. I was certainly no direct threat to anyone, but I had let myself become an easy target and had done nothing to change my situation. 

			Why me gradually transformed into This is me, along with a quiet determination to apply my intellect to understanding human nature in general—and specifically to consistently beating odds that seemed stacked against me. I now look back on that experience as my very first attempt to “create” my own luck.

			From that time forward, I essentially became my own guinea pig and worked on learning, iterating, and refining my own behaviors and thoughts. I created my own laboratory for life, and the habits I subsequently developed have since led me to be able to live a life beyond my wildest dreams. This book is the product of that research and experience. I learned to be lucky, and I’m happy now to share the products of my experience and my research with you.

			·  ·  ·

			My research into my own seemingly “bad” luck convinced me that the age-old quote attributed to the Roman philosopher Seneca—“Luck is what happens when preparation meets opportunity”—was not the whole story. There was something else that contributed to manifesting good fortune. Sure, solid preparation (like training to run a marathon) is a clear improvement over a lack thereof, and yes, opportunity (like entering or qualifying to run in a race) is the most obvious contributing factor. But somewhere between those two, I believed, was yet another element—or perhaps another kind of preparation. Certainly, there were also a million different things that could interfere to derail the “preparation + opportunity” scenario. I was convinced that a significant amount of luck relied on one’s mindset toward, and flexibility in relation to, all those elements that remain outside our direct control.  So, I looked for that “something else” and, piece by piece, put it together. As I assembled its constituent parts into a formula, I became certain that applying that formula—in our personal lives, in the business world, wherever—nearly guaranteed success.

			Of course, I didn’t just think this through. I set out to prove it so.

			I had learned some things from my formative experiences. Seven years of Olympic sailing campaigns culminating in 1988 taught me the ten-thousand-hours rule: try at something long enough, and you can succeed. But finishing fourth in the Olympic trials was also a lesson: ten thousand hours alone is insufficient.

			Racing on the McGill University alpine skiing team taught me that genetics were to be respected: my five-foot-eight frame and 145 pounds made me competitive in slalom, but I simply was not big enough to compete in the high-speed thrill event I loved most: the giant slalom. Ten thousand hours of practice got me a long way, but not to the ultimate inner satisfaction of proving that I could accomplish anything I wanted.

			After college, I joined my first company in Toronto, Canada. My inspirational CEO, Michael, and lifelong friend and mentor, Neil, were instrumental in challenging me and giving me all the rope I desired. Rather than hanging myself with it, I pulled myself up and, with their support, earned an incredible opportunity to build a new venture in balmy Southern Florida. That venture was supremely successful, and I had that first sweet taste of success that I had craved since being the kid who was bullied every day on his way home from school. My venture was a success, and I was cash rich. 

			I lived on a beach road and learned to surf. I had the adoration of beautiful women and drove a gorgeous convertible. I felt like I was living my dream. 

			Then, in skiing terms—I got out over my tips. 

			We sold the company, and I was arrogant enough then to think that I could go it alone. The result: I overextended myself and completely squandered the proceeds. Less than one year later, at age twenty-five, I had almost zero financial net worth. 

			For a year I bounced along, trying to find direction. I was consumed with figuring out what had worked and what hadn’t. I reflected on all the times in my life when I was at my best and looked at them alongside those when I was at my worst. What emerged was a clear set of attitudes and behaviors that I had practiced when at my best and had neglected—even worse, quite consciously ignored—when at my worst. 

			Reflecting on my own successes and failures, I generated a set of principles that I wrote out by hand. That list became a sort of hypothesis upon which the next twenty years of my life, and ultimately this book, would be built. Starting that year and then every January thereafter (on my birthday), I would review the year that had just passed and then write a plan for the year ahead, the baseline and compass for which were these very principles.

			My first accounting of my life against these principles was in 1998. I was inspired by the resulting vision as much as by the deep sense of humility they engendered, so I made a decision that—much as it might have looked otherwise to others—made total sense to me. 

			I wanted a fresh start for my new life. I loved the beach, hated paying taxes, but wanted to be close enough to fly only a few hours to see my family. So I sold my last asset—my TV—and purchased a one-way plane ticket to Bermuda.

			·  ·  · 

			They say that when you are at the bottom, everywhere else is up. I had decided that the best thing for me was to start over. On some level, I sensed that doing so would force me to focus and to think outside the box.

			As opportunities crossed my path, I would make a concerted effort to pursue those which most invited me to live according to my new principles. Each of those opportunities eventually unlocked yet another, and a better life emerged with each transition. I saw these opportunities as solutions, and my principles as the components of a formula leading to them.

			While practicing using my new principles, I first worked for others who could help me develop new skills and networks. Whenever I bumped into a wall, or a business partner I could not convincingly see a future with, I either pushed through or moved on. It took a total of five years, but by 2003 my life again had changed momentously. The woman of my dreams agreed to marry me. I was building the first company that I would own 100 percent and operate with a vision that I controlled. 

			By December 2009, a series of mergers and acquisitions resulted in my business becoming part of a larger conglomerate—seven group-owned companies working in twenty-three different markets. My wife, Lisa, and I had a four-year-old son, Ethan, and a six-month-old baby, Max, and were living in a home less than one hundred feet from the pink-sand beach on Grape Bay in Bermuda. I’d gained the respect of my peers and community to the point that I’d been invited to join the prestigious Young Presidents’ Organization (YPO). By this time in my life, I was regularly applying seven or eight of my still-growing list of principles on a daily basis. 

			And then, something amazing happened.

			Thanks to an open and curious mind, extensive reading, and the network I had built of inspirational and well-connected people, I was struck one May evening in 2012 by a realization: the largest asset class in the world is our personal data. This produced in me the deep, profound conviction that the world’s largest companies (think Facebook, Apple, Amazon, Google) should not break trust with us by building empires off of our personal data without our knowledge or permission. Rather we should control its use and benefit from its value. Later on, this concept would become known globally as the self-sovereignty of data. 

			Taking the advice of Salim Ismail (which he wrote about so eloquently in his book Exponential Organizations), I decided to define and pursue a clear purpose—what Salim calls a Massive Transformational Purpose. I believed I’d had an idea big enough, brave enough, and important enough that it might just change the lives of a billion people. I would return the rights, ownership, privacy, identity, and ultimately the value of personal data to individuals. 

			So, in 2013, after a year of “stealth mode” research, I once again, and to the surprise of many, sold everything I had (this time it was a hell of a lot more than a TV) and pursued my plan for global impact. I founded a high-tech start-up called Trunomi to build the world’s first platform to solve for the self-sovereignty of personal data. Two years later I delivered a groundbreaking TEDx Talk, “The Future of Your Personal Data,” that explored both the risks and the potential benefits technology holds for actually securing—and profiting from—our digital footprints instead of helplessly relinquishing control of them. If you’d like to get to know me a bit better or if you love TED Talks, I invite you to take a break one evening this week and spend seventeen minutes with me learning something fascinating about “The Future of Your Personal Data.”1 

			Born in Bermuda, nurtured in Silicon Valley, and then matured in London, Trunomi, at this writing, is four rounds of venture capital into its existence, has been recognized with forty-one major global awards, has been issued six patents (and has nine pending), and, in 2018, led me to be named by Barclays as its FinTech (financial technology) Entrepreneur of the Year and by CV Magazine as the Most Influential FinTech CEO of the Year. Trunomi is now a true force for good and its technologies are able to deliver incredible value to large corporations and their customers on a global scale.

			It all happened for one reason: I put together and worked on developing my capacity to live by what had now become ten simple yet powerful principles that I’d turned into a personal operating system to generate high-performance outcomes. Anything—I mean that quite literally—had become possible.

			Even now there are days that I walk down the beach with my family, past smiling tourists who have paid thousands to visit Bermuda for only a few days, and we pinch ourselves and are equally overcome with gratitude. I remind our two boys how it is not by chance or “mere” good luck that we live in this beautiful place and that we must all be mindful, respectful, and appreciative of how profoundly important the principles that I had lived by, which have now become the Formula for Luck, were to that success.

			My two boys’ futures lie in their hands, just as your own future lies in yours.

			·  ·  · 

			In this book, I offer you the Formula for Luck as the means of unlocking your potential for success. The experiences, interviews, and research collected in this book will show you that the ten principles are accessible to everyone, just waiting for us to apply them.

			I was able to pick myself up, create not one but a series of successes, and with each new success have an impact even more profound than the one prior. The thing is, that’s not my story alone; it’s quite the same for many of the world’s most successful people. The difference is that many of them, like many of the rest of us, tend to think of that story as one that was not up to them in crucial ways and at the most important moments. In other words, many of them tell a story of their dependence on influences well outside their control. How frequently do you hear or read successful people saying, “I can’t believe how lucky I was!” even when they’ve worked hard toward making their goals and wishes manifest?

			When I began researching luck, I was stunned by how little we’ve learned about it across fifty centuries of recorded history. We still think of it as attached to supernatural forces, the luck that’s supposedly “caught” by the horseshoe hanging above the doorway—tips up, of course, lest all that good fortune come tumbling out.

			I want to change that way of thinking for good. It’s my plan to do so in this book, by showing you that there are skills we can develop—sometimes quite basic habits of thinking and acting—that are absolutely essential to success and to increasing exponentially our capacity for entertaining greater and greater amounts of luck. Think of it like this: if you know to get off the golf course when you hear thunder, you’re already practicing a version of the sort of thing I’m talking about.

			The formula that I’ve developed will guide you through ten different components that, when practiced individually or altogether, will produce measurable results, making noticeable and positive differences in your daily life.

			If you believe luck is mystical and inexplicable, like the vast majority of people do, then brace yourself. You’re about to know more about luck—and how to create it—than most people.
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Chapter 1

			
Are You Lucky?

			Does the idea of a formula for luck seem like an impossibility verging on the ridiculous? Are you wondering how anyone could subject to analysis something as unpredictable and mysterious as Lady Luck’s grace and all the benefits it brings? I hope the introduction to this book has already encouraged your curiosity about how it is not only possible to let go of some long-standing cultural superstitions about what luck is and how it works but also to approach luck systematically in a way guaranteed to produce results.

			Over the course of five thousand years of recorded history (and before, if the records passed to us on cave walls are any indication), we humans have favored incantations, awe, and superstition in our efforts to attain luck. We’ve long believed luck is enigmatic—bestowed at random upon some and denied, just as scattershot, to others—and decided that it must therefore be beyond analysis.  

			In fact, it is anything but.

			I devised the Formula for Luck by taking a logical approach to understanding what luck is and how we manifest it in our lives. In doing so, I’ve pored over the studies and insights of both historical and contemporary thinkers, theorists, and business leaders who’ve attempted similar analyses of how humans can attain the highest levels of success. I’ve also discovered some elements missing from all those accounts, elements that I believe expand on the knowledge of others in ways that have yet to be codified and put into practice.

			In other words, I’ve done all the research for you and, in so doing, have landed on an approach to luck that I think significantly improves upon all those others.

			Let’s begin with what most other theorists believe luck isn’t.

			Luck is not random. It isn’t unpredictable or mysterious. It is also not a lady. Or found in a four-leaf clover. You can’t produce it by blowing on dice or finding a penny and picking it up. If you don the same jersey you wore to your favorite team’s last win, it’ll have precisely the same external influence on the outcome of today’s match as when you wore it last: zero.

			You know what else? “Bad luck” is not a thing. Break all the mirrors you like. Walk under a ladder with a black cat under each arm on Friday the 13th (or Tuesday the 13th in Spain, Portugal, and Greece).

			The beliefs we humans have propagated, cultivated, and (often fiercely) held on to relative to luck are ubiquitous and seemingly inescapable. Need proof? Just a moment ago, as I composed the last paragraph, I started an internet search by typing, things that cause bad …

			Care to guess what the autofill function brought up? Which word completes the most popular search beginning with that phrase? That’s right! And luck was followed by breath, gas mileage, credit, karma, dreams, gas, and vision. We’re actually more interested in avoiding bad luck—which, it bears repeating, is not a thing—than we are in oral hygiene, our fuel budget, or our credit score.

			Our curiosity about luck only makes more surprising how little we care to learn about it. Down through history, we humans have been content to think there is good and bad luck and view ourselves as having either more of the first or of the second.

			How Lucky Are You?

			When it comes down to it, our beliefs about luck are more nuanced than the simple measures “good” and “bad” would suggest. We tend to believe there are degrees of luck—a continuum ranging from “not lucky” to “heck yeah” lucky. We also tend to believe that wherever we are along this luck continuum, we’re stuck there, and there’s very little we can actively do to improve our fortunes.

			In fact, there are ten things: the Ten Principles of Luck.

			You’ll find them in the middle of this book, between my arguments in favor of trying them out and additional research showing you ways to go even further than the Ten Principles toward enhancing your luck. Most of this book, in other words, is filled with practical insights and things you can begin doing right now that will increase your luck—in some cases exponentially. You can start with any one of the Principles and combine them in any way you wish depending on your needs.

			To help you prepare for those ten chapters, I want to introduce you to a concept that I call the Luck Ladder.
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			Think of the Luck Ladder as a way of visualizing progress along that continuum we mentioned earlier. There are seven steps on the Luck Ladder:

			
					Never Lucky: I never win anything, so why bother even trying?

					Blue-Moon Lucky: I won a TV once in a raffle. Oh yeah, and the Pinewood Derby back in Cub Scouts.

					Occasionally Lucky: There’s no rhyme or reason to any of it, so I just let life happen naturally.

					Sometimes Lucky: It’s an elusive concept, but it’s real.

					Often Lucky: I know luck when I see it, and I grab by the horns the opportunities it offers.

					Usually Lucky: I am a veritable “bag of luck.”

					Always Lucky: Luck is a huge element in my strategy for living my best life!

			

			Do you already have a sense of which one best describes you?

			I’ve devised a simple self-assessment tool to help you determine your current position on the ladder and to help you to track your progress over time. The tool—the Luck Assessment—is a Q and A that takes only a minute to complete. It will give you an indicative score and some structure for thinking about how to approach the rest of this book. So turn the page and let’s get started on the assessment.
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			Be sure to record your score here so that you can reference it later on as you begin to apply the Principles. Now take that score, divide it by two, and place a mark on the corresponding Luck Ladder diagram below.

			The Luck Ladder
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			Here’s what I’ve noticed so far from those who have communicated with me after bringing one or more of the Principles into their regular practice:

			
					People who practice two of my Ten Principles advance at least one level on the Luck Ladder.

					People who practice as many as five Principles advance two levels or more.

					People who regularly practice all Ten Principles are guaranteed to reach one of the top two rungs on the ladder.

			

			I’m very serious about gaining the fullest possible understanding of luck and how it works and about converting that knowledge into clear processes for increasing luck—processes that any of us can apply and benefit from.

			That is why, throughout this book, I’ll share all my research and conclusions about luck. Specifically, there will be a full-chapter deep dive on each of the Ten Principles in chapters 5–14. I have structured each of those chapters to make them easy to navigate, impactful, and highly relevant to you, the reader. In each chapter you will find stories from my personal experience, an exploration of others’ views on the topic, and guest-star interviews with very successful people—many of them well-known to you and some amazing people you have never met—about how they cultivate luck in their own lives. You’ll see how each Principle might apply to your personal and professional experiences, and you’ll find exercises encouraging you to work through at least one application of each Principle while reading the chapter, along with links to where additional exercises can be found. Finally, in each of those ten chapters, you’ll find a brief chapter summary as well as some takeaway recommendations (I call them Stuart’s Secrets) for you to put to use immediately as you strengthen your everyday capacity for luck. Then chapter 15 wraps it all together into the Formula for Luck and provides clear use cases and examples of the formula in action.

			That said, I encourage you to not skip ahead to those Ten Principles just yet! The few chapters that precede them are intended to set the stage, challenge some of your preconceptions, and put in place some building blocks that help make sure you will get the most out of what those ten chapters offer when you get to them.

			While we are setting our intention here, I wish to reinforce one key tenet before you proceed. It is one thing to enjoy reading this book, and I have made every effort to share stories and takeaways and weave it all together so that it is a joy to read and easy to re-reference. However, what matters most is that you take action by applying the Principles as part of your everyday practice.

			Let’s talk a little more about why that’s so important. 

			Luck Versus Chance

			Many of us see our personal growth and success as a fifty-fifty proposition, split between two primary factors, as this chart illustrates:

			Perceived Personal Growth and Success Influences 1 
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			In other words, some people believe that how far they get in life is completely—and pretty much equally—dependent on chance and genetics. If that seems simplistic or small minded, think of that place where every mind is still small: the school playground! Nobody there has developed any real skill yet, but there are most definitely some kids who are better at some things (or bigger or faster) than others.

			As we mature and our knowledge grows, we learn that practicing something consistently helps us to become proficient or even highly skilled doers. Our understanding of chance—a word we may have mistakenly believed to be synonymous with luck—shifts a bit, and a new slice of the pie emerges: talent development.

			Perceived Personal Growth and Success Influences 2 
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			There might be no better example of talent development than Icelandic strongman, actor, and businessman Hafþór Júlíus Björnsson, who at six feet, nine inches tall and 425 pounds is literally and factually the strongest man in the world. He is known today more for his acting role as Gregor “The Mountain” Clegane in the hit series Game of Thrones than for what he spent the entirety of his life training for and competing in: the World’s Strongest Man competition.

			Among his many titles and competitive achievements, he is also the first person to win the Arnold Strongman Classic, Europe’s Strongest Man, and World’s Strongest Man titles in a single calendar year.

			Björnsson was born in Reykjavík in November 1988 and started his athletic career playing basketball as a teenager, something he did until a recurrent ankle injury led him to consider a career as a strongman instead. Björnsson’s journey to winning the World’s Strongest Man competition started in 2008 when he met Magnús Ver Magnússon at their gym, Jakaból. Magnús recognized his talent, and from there, Björnsson trained for three years, eventually earning a wild card entry to the 2011 World’s Strongest Man competition, in which he placed sixth. Björnsson subsequently committed his life to the competition and over the next six years won three bronze and three silver medals, finally securing the overall championship for the first time in 2018.

			In his landmark best seller Outliers, Malcolm Gladwell posits that with ten thousand hours of progressive practice, we humans can master pretty much anything. Note well that word—progressive—and appreciate that often ten thousand hours isn’t even enough to win or otherwise reach the ultimate success so many of us desire. Björnsson took this principal to its extreme. For the ten years between 2008 and 2018, he trained an estimated thirty thousand hours—approximately fifty to sixty hours of training every week, and ultimately three times the Gladwellian amount—before he finally achieved a first-place global standing. This investment of time and effort suggests that although it is a method (albeit a very grueling one) for reaching success in life, it is by no means the deciding factor or guarantee. Think about it like this: had Björnsson given up in 2017—the year before his big win and after failing to win the title seven attempts in a row—he would have still invested twenty-seven thousand hours of talent development and never won.

			Ten thousand hours of practice can get us very far when we also have the genetics or natural ability already in place, but it is not a sufficient condition in and of itself for mastery or success. 

			There’s one more element, one last slice of the pie—and that’s our mindset.

			Actual Personal Growth and Success Influences 
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			My hypothesis here is that how we think nearly obliterates chance to become a huge factor in our ability to succeed. Approximately two-thirds of all our outcomes can be attributed to our mindset. It’s that thinking piece—I’ve named it the Luck Mindset—on which we’ll focus throughout this book.

			The Luck Mindset

			The Luck Mindset is essentially the next step in the evolution of Carol Dweck’s 2006 work Mindset: The New Psychology of Success. In that book, Dweck explored the ways that our striving in life is based on an underlying sense of who we believe we are.

			What Dweck’s research showed was that some people operate with the belief that their intelligence, character, and creative abilities are essentially static and so don’t really change in any substantive ways throughout life. These people believe, in other words, that their abilities and talents are fixed, that any success (or failure) they ultimately achieve is an affirmation of those inherent abilities.

			Alternatively, Dweck noticed that people with a growth mindset believe that their abilities can be developed through effort. These people tend to thrive on challenges and see failure as a jumping-off point for evolution, an opportunity to stretch and improve upon their innate powers.

			Whether we operate with a fixed or growth mindset indicates that self-perception has a significant impact on our choices, our relationships, and our actions—on all the ways we show ourselves to the world. Ultimately, our mindset shapes the things we do in our pursuit of happiness and meaning in life. 

			What Dweck observed is that people with a fixed mindset tend to see risk-taking or putting in effort as potential doorways for others to witness their inadequacies. These people don’t put themselves out there because they are too fearful of the embarrassment and shame that might result. But those with a growth mindset—precisely because they believe that effort and deliberate practice will lead to improvement—possess a commitment to practice and improvement that requires that they take some risks and invest a lot of hard work. 

			If the fixed mindset leads to a vicious cycle in which fear ultimately turns to frustration and back, the growth mindset fosters a more victorious cycle in which openness to opportunity leads to accomplishment and greater development.

			It’s my aim in this book to further expand upon Dweck’s insights by adding the Luck Mindset as a third classification. If you’re already well practiced in having a growth mindset, this book is an invitation to go further and develop a new set of targets, goals, and aspirations aimed at leveraging your thoughts and beliefs into creating highly impactful actions and outcomes. And if you suspect you might be operating with a fixed mindset, this book can help you move in the direction of both growth and luck. 
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			Here’s how to think of the three mindsets in relation to one another: someone with a fixed mindset is likely to associate effort with failure and only do things that come easily to them. Dweck’s studies of four-year-olds, for example, showed that after completing a puzzle and being given the choice either to complete the same puzzle again or try a much harder one, those with a fixed mindset chose to repeat the same puzzle while those with a growth mindset were prepared to try the new, more difficult option. If, in this instance, the growth mindset is characterized by openness to new challenges, it’s my argument that the Luck Mindset goes even further by seeking new challenges as a path to mastery.

			Let’s review a couple more examples. Someone with a fixed mindset often turns down help and support, whereas someone with a growth mindset accepts help and support; they take the opportunities that are presented to them. A person with a Luck Mindset, however, actively pursues help and support and sees it as a necessity for constant improvement. When dealing with challenges, a person with a fixed mindset attempts only what they know they can achieve, whereas a person with a growth mindset embraces challenges and attempts harder ones when the reward justifies the effort. A person with a Luck Mindset actively seeks out new challenges and opportunities, attempting them even when the path to achievement is unclear.

			The Luck Mindset is an evolution of the growth mindset insofar as it’s a ramping up of desire for, and action toward, self-development with a key focus on generating positive outcomes that materially will change the course of your life for good. Someone with a Luck Mindset is not just comfortable with opportunities for learning and development; instead, they actively create, pursue, and jump on those opportunities, thoroughly convinced of their value. They evaluate in real time the world and systems around them, rapidly identifying key opportunities and adjusting their trajectories (to avoid loss and maximize gain), and they have the wherewithal to take timely action before an opportunity has passed.

			Leaving (Almost) Nothing to Chance

			Luck manifests for people who make smart choices.

			We know, for example, that walking into a casino with the intention of gambling greatly increases the chance that, when we walk out, our wallet or purse will be lighter.

			Still, there’s a sense we sometimes get—inexplicable, yet magnetic—that whispers, “Just maybe … who knows?” And we throw ourselves on the mercy of chance.

			One conclusion of this book is that luck is really very simple: luck results, in large part, from knowledge. When you hear thunder, do you make a run for the nearest swimming pool or open field? Certainly not! You know better, and you manifest luck—by staying inside.

			In a sense, making smart choices is a bit like following nature’s lead. Those who study natural systems know that algorithms—another word for formulas or recipes—are at work everywhere. There are individual variations, of course, but there is also something that remains the same, something that, in the long run, continues to evolve to become as efficient and effective as possible.

			From fruits and vegetables to seashells to beehives, nature gets very good at something, then keeps improving on it by applying what it has learned. A deer foraging in a field has not the slightest inkling of “luck” any more than does a dolphin playing in the waves or a bird soaring in the sky. But these creatures do learn from and respond to, or sometimes even transform, one another and their environments. They develop a kind of “knowledge” that allows them to reduce the impacts of chance and change.

			Both luck and chance are exclusively human constructs, the names we’ve given to all the factors that we’ve come to believe are entirely outside of our control. In part, we’re correct to see that there are some things we simply can’t influence. On the other hand, we have a tendency to overlook so very much of what actually is within our power. We do not pay enough attention to those aspects of “chance” that we can reduce nearly to zero.

			The primary conclusion of this book, and the one on which the Ten Principles are focused, is that increasing our capacity for luck comes down to two primary elements that are very much within our power: how we think and how we act.
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Chapter 2

			
Thoughts and Actions

			It would have been quite easy for young Stuart Lacey to decide, “These bullies are right. I’m not cool. I’m not talented. I’m short, and I’m a nerd. I’ll never amount to anything. What’s the point?”

			Despite dressing me inappropriately for the times, and despite their insistence that I be a model student, my parents bestowed upon me a gift beyond intellect, and one that further leveraged that capacity: a belief in myself. They believed in me, and that helped me believe in me, which ultimately propelled me forward.

			It is astounding what one’s own confidence can produce alongside one’s thoughtful action. In fact, one of the insights I’ve taken from the fact of my confidence despite being bullied and failing hard early on in my career is that luck (and the success that follows upon it) relies on more than either genetics or talent on the one hand, opportunity and practice on the other.

			Had I been more introspective after my first taste of success, I’d have likely maintained that success. Instead, I chased after what I thought was “the good life”—24/7 surfing, women, a convertible sports car, etc. In short, I became my own worst enemy, something many of us do without even realizing it, and I was not happy. The things I chose to do were not conducive to cultivating, let alone maintaining, luck. 

			In rebuilding my life, I learned that success and happiness are not mutually exclusive. If anything, they lean on one another, which makes the Ten Principles a set of tools for attaining both.

			No matter where you are in life—on top, at the bottom, or anywhere in between—how you think and what you do (or don’t do) can help you make the most of what you have. The Principles for creating luck will help you break out of any rut you’re in—or help you avoid falling into one if you’re having a good run.

			I’ve come to think of the implementation of the Principles as involving a shift from one way of thinking to another. Now, that doesn’t mean that we necessarily give up the one for the other (imagine if you forfeited analytical thinking for instinctual responses in your every encounter!), but for many of us, it may mean developing more “instinctual” responses if we’re always dependent on analyzing every detail before we make a decision or act. 

			To help you get started thinking about these shifts, I’ve listed them below. You’ll see many of them again as you read through the chapters focused on each of the Ten Principles. For now, think of this first set as a matter of transforming how we think—our capacity to cultivate positive as well as flexible habits of mind: 
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			Think of the second set as a matter of how we respond to our environment:
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			And think of the third as a matter of cultivating optimal skill and capacity for action:
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			Together, the movement from left to right corresponds to our shifts, and thereby our progress toward achieving a Luck Mindset.

			Scratching the Surface

			In an article in Fast Company magazine from 2003, social scientist Daniel Pink introduced to the world one Richard Wiseman.2 Pink interviewed Wiseman about his research into what, up until then, had been considered a decidedly unscientific subject: luck. 

			“Luck isn’t due to kismet, karma, or coincidence,” Pink paraphrases Wiseman as saying. “Lucky folks, without even knowing it, think and behave in ways that create good fortune in their lives.”

			At the time, Wiseman’s book The Luck Factor had just been released; to this day it is regarded as the only serious research on the subject. As a professor at the University of Hertfordshire in the UK, Wiseman had explored luck from a strongly investigative point of view, with a particular emphasis on his specialty: psychology and the public understanding of psychology. Wiseman also wove into the book his avocation as a practicing magician, a skill which plays on our concepts of and sensibilities around luck and chance.

			Wiseman’s book resulted from a decade spent tracking four hundred people with the goal of understanding how they thought about their own good or bad luck. And though its findings did not rise even to Wiseman’s own definition of groundbreaking, The Luck Factor did offer these four main takeaways. Lucky people

			
					are skilled at noticing and acting on opportunities,

					listen to their hunches,

					expect good fortune, and 

					turn bad fortune into good.

			

			The Luck Factor tweaked my curiosity in a couple of areas. One was its contention that people who routinely find good fortune do so because, unlike everyone else, they believe in it—or more specifically, in their ability, through persistence, to create good outcomes in their lives. That fascinated me because it is essentially saying that luckiness is largely based on our perception of reality, our ways of thinking, or our mindset. 

			Wiseman teaches us that you can acknowledge that bad things happen—but you can also choose how to think about all the good results that spring from them. When you are able to do that, you can also conclude that there’s no totally bad luck. This leads us to the notion that perception is one key difference between a lucky and unlucky person. 

			Take a car crash. One person will get out of their vehicle, survey the damage, and say, “Oh my God! My car’s totaled! It’s the worst thing that’s ever happened!” They’re inconsolable. But another gets out, surveys the bigger picture, and says, “Thank God. I wasn’t injured. No one else was hurt. How lucky am I?”

			Wiseman’s book also encourages its readers to keep a Luck Diary. This really spoke to me, because I’d started my own luck diary in college, long before The Luck Factor was published, as a way of tracking my thoughts and actions, and their outcomes. 

			Wiseman’s research into how we think about luck fed my fire for digging deeper and sharing more. I wanted not only to add to what Wiseman learned but also to synthesize that knowledge into specific practices each of us can pursue in order to increase our luck. You’re holding the result of that twenty years of work and research in your hands.

			Not Just How You Think

			Why stop with our individual thoughts and actions?

			As you continue to read, remember: the Principles of Luck presented here apply as much to organizations as they do to individuals. In fact, to assist in this regard, you will find that in each of the ten central chapters, I include business examples, exercises, and key learnings that you can take back to your companies and share with your management teams and boards. These learnings are curated to present success factors for high-performance business outcomes and relate them to easy-to-understand use cases and examples. 

			The skills and mindsets that you practice individually can be amplified to apply to the teams around you, whether a family unit, a business unit, or both. 

			To better understand how the Principles might scale for groups, I studied successful organizational structures from all corners. During the time that I was in Silicon Valley, between 2013 and 2017, I visited the campuses of pioneering companies like Google, Facebook, PayPal, Adobe, and Apple watching, learning, and speaking to their leadership and HR and innovation teams, all the while trying to understand the intersections of business culture and business policy when it came to influencing business success. Subsequent investigations took me to the MIT Media Lab in Boston and the campus at Singularity University under the stewardship of Peter Diamandis and Salim Ismail. I later visited the INSEAD campus in France and the IFC in Dubai to understand how larger entities like the EU and GCC operated and cooperated. I even started a company to link the stock markets in twenty-one different African nations and in so doing learned much about how and why countries do not always cooperate even when they could and possibly should. The sum of these learnings has helped me shape the lessons from this book into stories and thought-provoking examples that are applicable to companies from 25 to 2,500 employees.

			Simply put, I can now unequivocally state that if your company applies the same practices that create luck in our personal lives, it will become capable of capitalizing on opportunities and securing success.
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Chapter 3

			
Your Own Worst Enemy

			A recent survey found that nearly 25 percent of Americans possess at least one good luck charm. Superstition still plays a role in our relationship with luck.3 More of us than might be willing to admit as much can find ourselves convinced that luck is something that some ride high on and others are down on, and whichever end of the spectrum we occupy is due to forces beyond our control. So we hustle as best we can—sometimes clinging to talismans or other charms that we think might coax the forces of success in our direction. Lucky charms, amulets, the hand of Fatima—these and many other “traditional” symbols invoking luck illustrate the compelling power of the universal human belief that supernatural powers have a role to play in our fate. 

			In truth, I should admit that I have a lucky seashell, and I know some very successful people who have lucky shirts, lucky shoes, and the like. But my argument here is that while we may sometimes indulge our inclinations to hold on to superstitious beliefs, we absolutely cannot in any way rely on them to help us achieve our goals. It’s one thing to have a lucky shirt or wear an amulet, wholly another to do everything within your real human power to set yourself up for success.  

			Traps of Our Own Setting

			Superstition has been part of many cultures’ beliefs and rituals for centuries and is very tightly linked to ideas about luck, almost always having to do with avoiding bad luck. In markets all over the world, from San Francisco to San Juan, Canberra to Kiev, just ask the keeper of any stand selling trinkets to show you their icons for influencing fortune. There are charms and amulets for invoking the favor or disfavor of divine forces for nearly everything you might want to affect.

			But you don’t have to travel anywhere to notice the influence of cultural superstition. Lost your car keys or wallet? Send up a prayer to Saint Anthony of Padua. Not sure which saint to call on? Wikipedia offers a full list of patron saints by occupation and activity, another list organized by “ailments, illness, and dangers,” and a third that enumerates saints by place.

			Invoking lucky charms or the divine may provide something that can actually improve our outcomes: the comfort that comes from belief. Still, the mere act of holding a rabbit’s foot, blowing on dice, or invoking a particular aspect of the divine does not in and of itself hold much of a realistic probability of changing your outcome.

			What believing in the influential power of charms shows us is not the power of those charms but the power of our thoughts. And our thoughts, along with what we do as a result of having them, directly impact our results. 

			Consider the career of Phil Esposito. 

			One of the best ice hockey players of all time, “Espo” was big, strong, and when he wanted to be, immovable. He would park himself in front of his opponent’s goal to block the goaltender’s vision and then pounce on loose pucks for conversion into easy goals. 

			But if this hugely talented player saw two crossed hockey sticks in the dressing room before the game, he would play terribly. His belief that this was an omen of bad luck affected his play so completely that his teammates would actually check the entire room for crossed sticks before he entered. 

			Esposito is a prime example of the ways we devise traps of our own setting. Though he was without peer in nearly every game he played, he allowed dread to play with him. Now, his superstition didn’t prevent him having a Hall of Fame career. But one can’t help wondering: Without this trap of his own setting, how much more might Espo have achieved? 

			Traps Versus Opportunities

			What about beliefs that originate from evidence rather than superstition? Many of our routines can reflect just that: we engage in them regularly because they’ve proven effective time and again. But some routines can actually place limits on our luckiness.

			One routine many of us perpetuate needlessly is that of creating negative or self-defeating meaning around occurrences. That’s one I can speak to from personal experience.

			As a young man, I did seven years of Olympic sailing campaigns. It pretty much goes without saying that one of the worst finishing positions, if you’re involved in a medal race, is fourth. Less known is the fact that teams who finish in third place are typically happier than those who finish second.4 Why?

			Bronze medalists are happier because they realize that, had they performed marginally worse, they’d have finished in that worst spot, fourth, and would have no medal at all. Meanwhile, most silver medalists beat themselves up: “Just a few seconds better, and we’d have had a gold!”

			An outside observer might just want to scream, “Good God! You got a silver medal!” 

			The tendency to look at what might have happened rather than what actually did happen is what psychologists call counterfactual thinking. Essentially, we have the ability to imagine possible alternative scenarios—something contrary to what actually happened—when reflecting on the past. This is a fine skill to have, but too often, we impose greater negativity on ourselves by thinking that things should have been better than they were. Thoughts like “if only I had …” are quite common after we’ve failed at something we’d intended to achieve. The silver medalist might wallow in regret by focusing on factors that might have led to achieving the gold. Counterfactual thinking’s negative effects are more common than its positive ones, though you can see that there are ways in which counterfactual thinking might be useful to us insofar as it can help us notice or learn something that could enhance the possibility of our success the next time.

			As Richard Wiseman’s work began to excavate, and as I intend to explore more thoroughly here, the differences between lucky and unlucky people are striking: Lucky people tend to imagine how the bad circumstances they encountered could have been worse. They approach even the most challenging experiences from a habit of thought that allows them to feel better about themselves and their lives and to look forward to new opportunities for doing better as well. This helps keep their expectations about the future high and increases the likelihood that they will continue to have a lucky life.

			Better Than the Lottery

			On any given day, you’ll see people lined up at the local corner store with cash in one hand and a lottery ticket in the other, just waiting to give their hard-earned money to the state.

			Lotteries are nothing more than voluntary taxes too often paid by people with the fewest fiscal means. When the jackpot is a big number, people often have the feeling that they can’t, even shouldn’t, resist taking a chance on winning.

			It’s one thing to take a chance once or twice a year on a ticket or two, thinking maybe lightning will strike (actually, your chances of getting struck by lightning are better); it’s something else entirely to play week in and week out. That really is no different than taking your money and setting it ablaze. The math is undeniable. In a typical 6/49 game, each player chooses six distinct numbers from a range of one through forty-nine. If the six numbers on a ticket match the numbers drawn by the lottery, the ticket holder is a jackpot winner. The probability of this happening is 1 in 13,983,816.5

			And the satisfaction is minimal. Most winners might end up enjoying themselves for a year, maybe even a few years. But eventually, a large number of lottery winners return to their prior lots in life—and many end up worse off than they were before they won.6

			So why buy that ticket?

			If you found your place on the Luck Ladder in chapter 1, you may already know the answer: we all have certain beliefs that might make us think we have anywhere from no luck to an embarrassment of it. And sometimes those beliefs don’t quite reflect the reality of our situations. Sometimes, too, it’s easier to believe that luck will help us out when in fact our own efforts at self-development have a much greater chance of doing so.

			If you also completed the simplified Luck Assessment in chapter 1, then you got some help identifying a North Star and setting your starting point for actually improving aspects of your life.

			Before you read on, I want to invite you to participate in a data-driven version of the Luck Assessment that can be found at www.
formulaforluck.com. Here’s the benefit to you:

			
					The version of the Luck Assessment in chapter 1 is a twenty-item assessment, whereas the online version is far more thorough with a full eighty items to help you get an even more accurate sense of your status. 

					Recording your answers with a time/date stamp from today allows you to use your current results as a baseline for future assessments.

					Whenever you feel that you’ve made some progress up the Luck Ladder, and again once you reach the end of the book and have implemented more of the Principles, you can pop back online to reassess yourself. Measuring your progress over time will help you uncover additional ways to further your skills at generating luck.

					Recording your baseline assessment online also allows our artificial intelligence (AI) and data analytics tools to analyze your results and make specific, personalized, and contextually relevant recommendations about how to get the most out of this book, how to prioritize which Principles to start on first, and where you might find the greatest benefits.

					If you wish, you can also subscribe to any of our blogs, find additional chapter-specific materials and FAQs, or work directly with virtual coaches and other support services to enhance this book’s value for you.

			

			Even just copying your answers from chapter 1 into the web version of the Luck Assessment will immediately help customize and prioritize your experience gaining value from this book. When you’re through, use the space on the following page to complete the learnings from the online assessment and make a note of the resulting recommendation.  

			All CEOs and leaders know that success must be measurable. If you don’t establish some kind of metric, like assigning SMART goals (those are specific, measurable, actionable, relevant, and time-based), it is very tough to evaluate performance and gain true traction on your path to success. To help you really focus your energy and get the most out of what’s to come, set a SMART goal right now.

			An example might look like this:

			Specific:

			Climb at least two steps on the Luck Ladder.

			Measurable: 

			Take my Luck Assessment score from 2.2 to at least a 4.

			Actionable:

			Read a minimum of two of the Ten Principles chapters in the next two weeks, and apply the learnings in real-life scenarios.

			Relevant:

			Pick two chapters on topics that most resonate with me right now, and read them.

			Time-Based:

			Evaluate myself on the Luck Assessment today and then again at the end of two weeks.

			Writing down our goals is crucial to success, so grab a pen and complete your own SMART goal now:

			Specific:

			Climb at least ____ steps on the Luck Ladder.

			Measurable: 

			Take my Luck Assessment score from ____ to at least a ____.

			Actionable:

			Read a minimum of ____ of the Ten Principles chapters in the next two weeks, and apply the learnings in real-life scenarios.

			Relevant:

			The two chapters that most resonate with me right now and that I will jump to first are chapters ____ and ____.

			Time-Based:

			Evaluate myself on the Luck Assessment today and then again by DD ____ MM ____ YY ____.

			If you’ve jumped in and taken these steps, let me congratulate you for being curious enough to honestly assess yourself, and also for taking action. Those two Principles are already starting to work in your favor. I invite you to engage with what follows with an open mind. If you’re more than ready to do that, welcome. And if you’re still hesitant or skeptical, more inclined to think, “Go ahead, Stuart: prove to me that this will work,” then let me just say this:

			Challenge accepted.
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Chapter 4

			
How to Use the Next Ten Chapters

			As an old song goes, the goal is to accentuate the positives and eliminate the negatives.

			With a firm understanding of what contributes to luck and what doesn’t, we can take steps toward maximizing luck. You’ll remember my hypothesis from chapter 1 that how we think makes up two-thirds of our overall Formula for Luck. Your mindset is directly related to your ability to take action so as to increase opportunities for luck.  The Ten Principles that we’ll review in the coming chapters can help you grow the good habits you may already have and replace some not-so-good habits with far better ones.

			The Ten Principles

			One Principle of Luck is described in each of the next ten chapters. They are Curiosity, Passion, Connectivity, Positivity, Empathy, Adaptability, Situational Awareness, Serendipity, Choice, and Fail Forward. 

			You should feel welcome to read about and practice these Principles in any order you choose. I have organized them here according to a certain logic—the earlier ones explore some of the qualities that define who we are and how we think, the later ones are more situational insofar as they tend to characterize the ways that we respond to whatever happens, and the final two are the most action oriented of the lot. The chapters do reference and build on one another, but they can also be accessed independently of one another. The Principles of Luck don’t have to be introduced or practiced in any particular order. And each chapter allows you opportunities to explore and expand your practice.

			Building Blocks of the Formula for Luck

			In the next ten chapters, you’ll see the following symbols to help make sense of how luck is created, increased, and compounded. 

			First, let’s look at Operators. (Don’t worry! You already know what I’m about to tell you, and the actual amount of math involved is minimal!) 

			We’ll be using two Operators you know well from your earliest math classes and that need no explanation at all:

			+ The plus sign will be used to denote addition.

			× The times sign will be used to denote multiplication.

			Next, let’s look at Functions. Each Principle is accompanied by one of the following three symbols showing its Function:

			∞ Principles  of Luck with an infinite Function can’t be overdone. The more you practice them, the better. They are in effect limitless. Think of our capacity to keep learning throughout our lives. While some of us might activate this capacity more at some points in our lives than others, for the most part we are able to learn and try new things, read another book, or listen more carefully in our next conversation.

			[image: ] Principles  of Luck with a finite Function are critical to building luck, but they come with a limit to our ability to apply or access them. Take, for example, the natural limitations on Situational Awareness, the fact that you can keep an eye on only so many different factors at once. If you’re in an airport, you may notice those pieces of luggage that have been left unattended or the person pacing or acting erratically, but you simply can’t keep an eye on every piece of luggage or every person on the scene.

			[image: ] The  Principles of Luck bearing the symbol of a binary Function are critical to your decision path. One path multiplies the entire formula by zero (thereby effectively eliminating the value of all the other Principles), whereas the other path multiplies the entire formula by one (thereby keeping all the other Principles in play). The Principles in this book that bear this Function are Choice and Fail Forward. Some examples you may have experienced as a young person: if you chose not to walk across the gymnasium to invite someone to dance with you, or if you chose not to try out for a role you really wanted in the school play, the likelihood of these outcomes being positive is effectively multiplied by zero. If, however, you made the choice to act, then you bring to bear the power of every other Principle in the formula, and your likelihood of a positive outcome is hugely increased. Equally, if you decide to then repeatedly attempt that choice and not stop at failure, you multiply your likelihood of a lucky outcome by each successive binary attempt.
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CHOICE

FAIL FORWARD

Reactive: Ignores
opportunities /
often procrasti-
nates. Believes

asking for help is a
sign of weakness.

Believes that when
they fail, it shows
they are a failure.
Lies about failures
or covers them up.

Active: Takes
responsibility for
their learning.
Believes accepting
help is key to
learning and
improvement.

Believes it's ok to

fail and try harder

next time. Recog-

nizes and owns up
to failures.

Proactive: Creates
opportunities for
their own learning.
Seeks out help
because to do so is
a sign of strength.

Believes in using
failure to iterate,
learn, and improve.
Promotes and uses
failure as tool for
development.
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| know the four main types of workplace violence and how best to
identify, minimize, and, if needed, manage them.

1 2 3 4 5 6 7 8 9 10

I find it hard to ask for help and usually trust only myself to get through
whatever is facing me.

1 2 3 4 5 6 7 8 9 10

| am often described by others as passionate, high energy, authentic,
driven, motivating, and/or engaged.

1 2 3 4 5 6 7 8 9 10

When coincidences occur, | pay little attention to them and tend to
quickly move on to more meaningful things.

1 2 3 4 5 6 7 8 9 10

When things don’t go my way, | try to accept and make the best of it
rather than push even harder to get my way.

1 2 3 4 5 6 7 8 9 10

| sometimes procrastinate and am fine with not attempting something if
the effort or risk involved is too great.

1 2 3 4 5 6 7 8 9 10

| actively engineer new opportunities to meet new people in new places
rather than stick with what is known and easy.

1 2 3 4 5 6 7 8 9 10

| am uncomfortable with threats, large risks, or adversity, and | don’t like
the added pressure of having to react swiftly.

1 2 3 4 5 6 7 8 9 10

When considering options and alternatives, | regularly put myselfin
others’ shoes to gain perspective.

1 2 3 4 5 6 7 8 9 10

When I develop a new relationship (personal or work), | focus first on
what | can get or how | can benefit.

1 2 3 4 5 6 7 8 9 10

| approach all challenges and obstacles with a positive, can-do, and
optimistic attitude.

1 2 3 4 5 6 7 8 9 10
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THE LUCK ASSESSMENT
1= totally disagree 10=totally agree
| am more motivated by any reward and recognition | might receive than
I am by any impact | can make.
1 2 3 4 5 6 7 8 9 10

| ask myself why as often as | ask myself why not, as | am interested in
seeing things from different perspectives.

1 2 3 4 5 6 7 8 9 10

At times | am affected by my negative thoughts, and it’s not always easy
to check them or overcome them.

1 2 3 4 5 6 7 8 9 10

| often prefer to go with the flow and just trust my gut and instincts that it
will all work out,

1 2 3 4 5 6 7 8 9 10

| sometimes find myself saying words like It's not fair, Why did that
happen to me? or Why am | being punished?

1 2 3 4 5 6 7 8 9 10

| describe myself as disciplined, and | am able to commit to regular
investments in exercise and healthy eating.

1 2 3 4 5 6 7 8 9 10

I can easily judge who a person is based on what they say or how they
appear/act in public.

1 2 3 4 5 6 7 8 9 10

If something does not work out the way | wanted it to, | can easily move
on and put my mind to something else.

1 2 3 4 5 6 7 8 9 10

I generally look to tried and proven methods to solve issues that arise. If
they don’t work, it's unlikely anything else will,

1 2 3 4 5 6 7 8 9 10
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