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NOTE TO READERS

This publication contains the opinions and ideas of its author. It is intended to provide helpful and informative material on the subjects addressed in the publication. It is sold with the understanding that the author and publisher are not engaged in rendering any personal professional services in the book. For many of the topics covered, you will need to consult with a professional, such as a doctor or a real estate, employment, or other attorney (particularly since applicable laws may vary from state to state).

In addition, this book sometimes recommends particular products, books, or services for your reference. The author is not affiliated in any way with such products or the companies that produce them. In all instances, bear in mind that there are items other than those recommended here that you may find useful.

The author and publisher specifically disclaim all responsibility for any liability, loss, or risk, personal or otherwise, which is incurred as a consequence, directly or indirectly, of the use and application of any of the contents of this book.





For Jeremey and Zoe—may you never need these lists and instead call me. I love you both more than anything in the world and hope that you, too, follow your dreams.

Mom and Dad, thank you for making me who I am today. Dad, you taught me to work hard. Mom, you taught me how to be organized. I love you both—the same amount. Now stop torturing me.

Josh, thank you for always making me laugh . . . and always demonstrating the moral high ground. Brittany, never forget that we have the best family in the world.

Elie, you challenged me every step of the way and I am forever grateful for it. You are a man of dreams and have shown me how to make all of mine come true. Without you, none of this would have been possible. Thank you for everything.
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INTRODUCTION

I have been a compulsive list maker since I was old enough to write. Some detractors might suggest the word obsessive, but I like to think that I am highly functioning and efficient. Other list-obsessed women I’m aware of (Madonna) seem to back up my claim. In any case, from the packing list I compiled for summer camp as an eleven-year-old to the college application checklist I already have handy for my kids (who are all under the age of ten), I like to deal with life’s challenges one step at a time.

For years, I was a personal resource library for friends and family who needed information. The minute someone got pregnant, engaged, bought a house, or experienced any other milestone, my phone would start ringing. I was always happy to dash off a list and was proud that my checklists were helping others navigate life. When I started getting calls from friends of friends asking me to share my checklists for life’s difficult moments, I realized it was time to go public.

So here it is.

This book isn’t a beach read; it’s not chick lit. Instead, it’s more of an owner’s manual for some of life’s biggest events and transitions. Keep it on the shelf with your reference books, in the kitchen near your day calendar, by your bedside, or anywhere that’s handy. When you find yourself in need of a road map, tear out the appropriate chapter, tape it to your computer, and let me help you break down an overwhelming or challenging situation, step by step. I know that sometimes the toughest part of tackling a to-do can be figuring out how to get started, and I hope that the following checklists, resources, action items, and suggestions will have you on your way to a more organized and less stressful life.




LISTS FOR LIFE








WEDDING

Did he ask? Did you ask? Was there a father with a shotgun involved? No matter, you’re getting married! After you’ve properly celebrated your news and shared it with your loved ones, it is important to remember that planning your special day should not send you into couples therapy. And while the main points on the to-do list may seem obvious (invites, food, music), designating someone in advance to be on the sidelines with extra hose and a sewing kit could spell the difference between stressful and sublime.

Immediate To-Dos

1 Go to the bookstore or get online and buy the following books. They are the best reference guides for everything you will need to know and do to plan a great wedding.

The Knot Complete Guide to Weddings in the Real World, by Carley Roney

The Complete Wedding Planner & Organizer, by Elizabeth and Alex Lluch



2 Go to www.theknot.com to get a sense of what planning will entail. It is not only a comprehensive site, but also a great place to join forums, ask questions, and get ideas. See page 31 for additional online resources.

3 Go to the office supply store and purchase a tabbed file containing plastic inserts. Tabs should represent the different event elements (Caterer, Florist, Dress, and so on) and inserts will contain the written notes, magazine clippings, material samples, and anything else you want to save for each category. Post-it notes and small notepads will also be useful.

4 Buy bridal magazines (see page 31 for a list of recommendations) and start tearing out everything you see that you like (dresses, hairstyles, cakes, et cetera). Keep a file of everything. You will need these for future reference. They are also great tools when working with vendors.

Initial Planning

1 Figure out how many people you want to invite. This will drive every decision you make and determine what your wedding will cost. This is the most important decision you can make. (Tip: My rule of thumb: Invite only the people you feel confident you will know in ten years. Everyone must love you both and be happy for you both! Otherwise you are going to look back at your photos and wonder, Why did I invite them?)

2 Pick a date but be prepared to have a backup date if your wedding location of choice isn’t available. Bear in mind that holidays will require you to give your guests more advance notice for dates, hotel and travel bookings, and other arrangements.

3 Set a budget (see page 6).

4 Book vendors (see page 7 on how to deal with them).

5 Type up a list of names and addresses of invitees and start tracking down missing addresses immediately. This will take more time than you think. Let your parents and future in-laws know how many people they can invite so they can work on their lists and give them back to you in your allotted time frame.

6 Make sure you spell every guest’s name correctly. Have someone proofread your guest list for errors. People are easily offended if their names are spelled wrong.

7 Pick one address (and one phone number and/or email address) that you and your fiancé(e) are going to use for all wedding correspondence. Ensure that this one will be valid during the entire planning process and for at least two months after your wedding. If you can’t use a personal address, then get a post office box so RSVPs and gifts don’t go missing.

8 Send out your “save the date” cards. Important to note: Send these out six months in advance for weddings that will take place in the summer, on a holiday weekend, or at a special destination.



9 Secure a block of hotel rooms for your guests and try to negotiate a discounted rate. Do this at more than one hotel, so that your guests have a choice, to accommodate different budgets.

10 If you wish to incorporate any special religious traditions or ceremonies into your service, speak with your priest, rabbi, or clergyman about potential restrictions, rules, and other important details.

11 Create a spreadsheet for keeping track of all the thank-you notes you’ll have to write. As gifts arrive, log the name of the sender, date received, and gift. Be detailed, in case you receive the same item but in different colors, sizes, et cetera.

12 Register for gifts. You might even want to register before sending your save-the-date cards because people sometimes start giving gifts as soon as they hear you are engaged.


Info for Your Guests

Everyone you know will be calling and asking you questions about the wedding (where to stay, where to eat, what time pictures are being taken). You may be surprised by how annoying these phone calls can be, especially since you will be busy and nervous about the big day. I suggest that you prepare an informational email guide for your guests and send it to them around the time that you send your save-the-date cards. Alternatively, you can post information to a wedding website and include the address for the site on your save-the-date cards. (You can do this a number of ways. Many wedding-related websites offer templates that are very user-friendly.) Then, when guests call with questions, simply say, “I emailed you the information!” or “Go on our website!”

Info to Include

• Most important: A point person, preferably other than you (complete with their name and contact info), who guests can contact if they have questions

• Whether or not children are welcome at the wedding

• Date and time of your rehearsal dinner (if applicable), wedding ceremony, and reception

• Location of ceremony (be sure to include the zip code)

• Location of reception (if different from ceremony)

• Driving directions to ceremony and reception

• Parking near wedding venue and reception

• Hotels (in all price ranges). If you have a block of rooms, this is the place to give information regarding rates, availability, and deadlines to book.

• A list of the nearest airports



• Restaurants; include a brief description of each

• Activities for your guests

• Spa, hair, and nail salons (women will want to know where to go)

• Transportation; phone numbers for cab or car rental companies

• Dry cleaners

Setting a Budget

1 Determine the number of guests, then call all vendors and ask for approximate costs per person.

2 Negotiate with your vendors. The initial price offered is just a starting point. Most people don’t realize this and end up paying “sticker price.” Vendors expect you to negotiate.

3 Decide how you will pay for the wedding and how much you can afford to spend. (It will likely cost anywhere from $150 to $300 per person.) For some reason a good friend of mine overlooked this calculation and was overwhelmed by how much it ended up costing. Don’t make the same mistake. Here is a rough breakdown of where your money will go.

45% Reception (location fee plus food)

12% Flowers

10% Entertainment, Music (DJ, musicians)

10% Photography, Videography



8% Attire (tuxedos, not including the bride’s dress)

2% Ceremony

2% Stationery (save the date, invitations, thank-you notes, postage)

2% Wedding rings

2% Parking, transportation (for entire wedding party)

2% Gifts

5% Miscellaneous

In addition to the wedding, consider funds for the following, which amount to $10,000 to $35,000 extra!

Wedding dress ($1,000 to $10,000)

Rehearsal dinner ($2,000 to $10,000)

Honeymoon ($5,000 to $10,000)

Brunch the day after the wedding for out-of-town guests ($2,000 to $5,000)

Working with Vendors

1 Write in every contract that all fees are included in the final price they give you. Vendors are notorious for adding fees after the wedding is over. Be sure to explicitly state that you will not pay anything that they try to bill you for after the fact.

2 Type up a contact list of all vendors you will be using and email the list to all your vendors. This way, if they need to get in touch with one another, they can do so without having to go through you. Encourage all of them to communicate openly, so that everyone will be in the loop.

3 Enter dates of when payments are due for your vendors on your calendar so everyone gets paid on time. Paying them late is a bad idea, because they will not be motivated to do a good job. Pay special attention to exchange rates if you’re working with vendors abroad.

Location

1 Once you have picked your vendors, speak to the person in charge at your reception location and ask if there’s anything special that you need to communicate to your vendors on their behalf (e.g., do not roll equipment on the dance floor, what time the location will become available for setup).

2 Type all of the information you learned during that conversation in one document and email it to your vendors so you have a paper trail that proves you communicated these needs. Send with an email notification back to you when the recipient opens and/or reads your email.

3 Be sure to also follow up with a phone call to your vendors. Make sure they received and reviewed the information. You wouldn’t believe how often important information ends up in spam folders.
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