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  FOREWORD & INTRODUCTION

  AN EXCITING OPPORTUNITY

  We learn something new every day about the magnificent tablet platform and its users.


  1. FOREWORD: ROBERT NEWMAN, FORMER CREATIVE DIRECTOR, READER’S DIGEST

  
    THE TAKEAWAY

    ‘Whether you’re an “old hand” (ha!) at tablet design or just starting out, whether you’re an art director, editor, content creator or production designer, I hope that this book changes your life ...’
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  Here we are, two years into the age of the iPad (and other platforms), and most of the tablet designers I know are still learning on the job. We grab on to any material we can find: random blog posts, panel discussions hosted by the Society of Publication Designers and other professional groups. But there’s no state-of-the-art resource to call on as reference, where smart, visual thinking explains exactly how publication apps are supposed to be created and put together.

  That’s why I’m very happy that Mario García has written iPad Design Lab: Storytelling in the Age of the Tablet. New apps designed by new designers are launched every day, and I expect this book will become (at least for a brief time, things changing as quickly as they are) the “bible” of tablet design.

  I worked at Reader’s Digest, designing their iPad (and Kindle Fire) app from late 2010 to August 2012. I got the job without having any iPad experience or training, my iPad still fresh out of the box. I owe it all to Mario. In June 2010, he organized an iPad seminar at the Poynter Institute that brought together some of the finest minds then working in the very new field. I was scrapping for work, suffering from the big magazine kill-off of 2009. I read about Mario’s seminar, saw some names I respected, bought a plane ticket to St. Petersburg and ordered an iPad, which arrived the day before I flew down.

  In true Mario style, the seminar was a brilliant mix of theory and practice, with people like Joe Zeff, D.W. Pine from Time and Roger Fidler passing along a ton of learning. There weren’t that many people there, maybe three dozen, but I bet they are all creating amazing apps these days. And throughout the whole event there was Mario, the newspaper-cum-digital guru, who effortlessly convinced everyone that (1) they could enter this new world; (2) that it was a great thing, being essentially the logical extension of publication design in the twenty-first century; and (3) that we would all have fun doing it (and maybe make money—but the jury is still out on that one!).

  I left invigorated, started studying madly and talked my way into a job at Reader’s Digest by explaining that I had been to an intensive training session led by Mario García. It sounded impressive, and here I am 18 months later, having created iPad and Kindle Fire apps, and working as a consultant on the startups of many more.
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  This book has a perfect subtitle because Mario has always been a master visual storyteller (and a storyteller in general, as those who follow the elegant and enchanting prose on his blog are well aware). It’s fitting that the person who did so much to bring newspaper design into the twentieth century (they were a little behind) is now bringing publication design into the twenty-first. Mario has been a guiding light for so many of us working in this new field, and with this book he will influence many more. Whether you’re an “old hand” (ha!) at tablet design or just starting out, whether you’re an art director, editor, content creator or production designer, I hope that this book changes your life as much as Mario’s advice and wisdom has changed mine.

  Robert Newman is the former creative director of Reader’s Digest. He has been the design director of Real Simple, Fortune, Vibe, Details, New York, Entertainment Weekly, The Village Voice and Guitar World. He has directed and redesigned numerous publications and has been the consulting creative director at Cottage Living, AARP and O magazines. Follow him on Twitter at @newmanology.


  2. INTRODUCTION

  
    THE TAKEAWAY

    It is all about the story on the new tablet platform.

  

  This is a textbook about storytelling. Although its central premise is storytelling on the new platform we refer to as a tablet, it has its roots in the processes that lead us to capture the essence of a story, think about all the possibilities to present it and explore the most effective ways to engage an audience.

  My training as a storyteller began when I chose to study journalism, but I was engaged by stories and storytellers long before that time. My paternal grandmother would read me stories in my early childhood in Cuba. As a child actor in the Havana of the 1960s, I was studying my lines for the various roles I played on television, theater and in one film. At the age of eleven, I was already so aware of the power of stories, especially those about people, that I embarked on an adventure as publisher. I became the writer, editor and designer for a mimeographed newspaper I called Critica y Arte (something like Art and Reviews), which I sold for about five cents inside the studios of CMQ network.

  What has changed? Some fifty years later, I continue to be in the storytelling business and am still as mesmerized by the power of a good story to seduce an audience. My role for decades has been as a visual journalist: engaging audiences with the way stories are packaged and designed.

  LOYALTIES

  Much is discussed today about whether one medium or the other is the most important: “Print first” or “digital first” is the typical debate. In my opinion, the story comes first, as it has since the Bible, Aesop’s fables and the earliest radio broadcasts. Here I am in 2012, writing this digital textbook about storytelling for the tablet. I find myself totally engaged with this marvelous platform whose potential we have only begun to discover as we take baby steps from news apps in version 1.0 to future generations of 5.0 and beyond. Some of my colleagues ask me why I have embraced the iPad with such gusto, even asking if I have lost my loyalty to print. In response, I simply shake my head, repeat the word nonsense and remind them that my loyalty is to the storytelling process, not to a medium.

  It is my hope that students and practitioners of our craft who are reading this textbook will realize that telling stories in our times requires a variety of skills. The story is not just about the narrative that tells it but also about the headline that first grabs our attention and the look and feel that determines how the story will appear visually. These are all systematic processes that every storyteller needs to be aware of. In this textbook, we hope to show you how to explore the full potential of each story. These are truly the best of times to tell stories on a variety of platforms. The tablet is the newest, and I find myself thrilled to explore storytelling on it.

  NEWS ON THE TABLET

  People are now looking for their news on the tablet. They come to read, see photos, watch videos, listen to audio stories and music, play and shop. According to the Pew Project for Excellence in Journalism, tablet users are more likely than the general public to follow the news frequently. 68 percent of tablet users consider themselves people who follow news “all or most of the time.” In fact, according to the publisher of The New York Times, Arthur Sulzberger, Jr., “many are now consuming more news than ever across platforms: Over 80 percent of iPad users read The Times on at least two platforms, and half of them juggle three or more.”

  This same sentiment is echoed in almost every focus group in which we have participated to date: Even if the tablet is a so-called “lean-back” platform for passive actions, users are always ready to exercise their option to lean forward and tap into an update of the news. This is why I recommend to all who are developing a news app that they include three tracks: the curated edition, the frequently updated news feed and the e-reader (PDF pages of the printed publication). Users choose between the three depending on the time of day, their mood, specific needs or reading habits. I am convinced, though, that it is the curated edition, with a select number of articles, photos and videos, that constitutes the “fun” part of reading on the tablet; the news updates and the e-reader are secondary but very necessary.

  We create for today’s audience: users who are smart, tech-savvy, impatient and do not wish to be limited to just one option to get their information. The tablet, it seems, offers the perfect menu of choices—as long as editors and designers cook up the Sunday brunch.

  WHEN WEBSITES ARE NOT IDEAL

  Much discussion centers on the possible competition between tablet and print editions, with the word cannibalization often appearing in the conversation . However, in my view, tablets compete more directly with online news reading.

  Based on a variety of surveys (some of which will be detailed later in this text), the majority of users engage with their tablets in the evening while “snacking” on mobile phone and online information during the day. We will therefore see major changes in how editors present stories on news websites. News websites are the essential providers of breaking news (concurrently with or after the mobile telephone). The mobile phone and the computer become lean-forward platforms that we check frequently during our working hours. Our main interest in visiting news websites is to update our knowledge of what is happening, stay current with developing stories, then take a break and come back later to repeat the activity. We do this news “snacking” for two- to four-minute periods. Chances are that this time is not the most opportune for us to see a gallery of photos, spend time with a video or digest a lengthy article.

  These activities are better suited to the tablet, that more relaxing, lean-back platform that we engage with when we are kicking off our shoes and enjoying much-needed downtime at the end of the day. Anyone who reads long narratives regularly can testify to the fact that those are more enjoyable to read on the canvas of the tablet than on the screen of a computer.

  Websites of the future are likely to be lean and mean; less cluttered; more informative; more likely to spend resources in the constant updating of news and less in the more visual aspects of presentation, such as photos and video. The websites of The Boston Globe and Frankfurter Allgemeine, for example, are in the vanguard of these future sophisticated news sites.
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  It is all part of the new mantra of news media: not just about storytelling as the protagonist but also about understanding the lifestyle of users and the uniqueness of each platform with which they engage.

  A SALUTE TO ROGER FIDLER, THE TABLET PIONEER

  I vividly recall the first time I heard “one of us” (meaning a so-called newspaper designer or print journalist) talk about a tablet for reading the news. It was Roger Fidler, and in 1990, a group of us had gathered at the American Press Institute in Reston, Virginia, for a seminar titled “The Newspaper of 2020.” Roger did not show up with a piece of paper for his front page of the future. Instead, it was a tablet. Not as pretty as the ones we are used to seeing today, but, still, it was a showstopper at that gathering. As early as 1988, Fidler was already experimenting with how to take a newspaper and translate it to a tablet. By 1991, he had developed the first limited functional prototype of a tablet newspaper.
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  Roger Fidler is the visionary who introduced us to what the tablet platform might be. We admire his discipline in continuing with such work in what must have been frustrating and disheartening circumstances. It was not like the publishing world embraced his early prototypes, treating them instead as fascinating and futuristic but “not something we will do right away.”

  But right away came soon enough. Right away is here and now. Now at the University of Missouri’s Donald W. Reynolds Journalism Institute, Roger continues to participate actively in all that has to do with the tablet. Except his audience now sees what he does as still fascinating, but very much of the present, something every editor needs to pay attention to. As we introduce a new generation of journalists to storytelling on the tablet, we extend a salute to Roger Fidler, who paved the way.
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    MORE ON ROGER FIDLER & THE TABLET

    Watch the 1994 Knight Ridder video, “The tablet newspaper: A vision for the future.”
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  TECHNOLOGY AGNOSTIC

  For all the obvious reasons, any discussion of tablets leads to technology. Today there are many technological solutions available for newspapers and magazines to transfer their content to the tablet. We have worked with several, including those that are homegrown products, where the IT staffers of a specific magazine or newspaper create content solutions for the tablet. It is because of this vast array of technological solutions that we do not intend for this text to dwell very specifically on one content platform.

  While Apple’s iPad dominates the market, other tablets are beginning to appear: those from Amazon and Barnes & Noble, the many running Google’s Android operating system such as the 7-inch Nexus 7 and the likely swell of tablets that will appear with Windows 8, which will be optimized for touchscreens. There are important differences between the different tablets, from the size and aspect ratio of the screen to the most effective navigation schemes. This textbook will focus on the iPad, which remains the focal development platform for most tablet apps to date. But we intend for the strategies discussed to be applicable to virtually any tablet.

  Before going further, I should add another note on nomenclature. We will often use the term app in this textbook to describe software applications for the tablet and, less frequently, mobile phone. There are a wide range of software options for news on the tablet: the native app, written in native code and sold in an app store; the HTML5 app, largely written in the language of the web but packaged in an app for distribution; the web app, visually and functionally similar to a native app but accessed as a website; and the tablet-optimized website, in which a website is customized for tablet viewing. We largely investigate native apps in this textbook, by far the most common way that news organizations are taking advantage of the tablet. As with hardware, however, our aim is to address the tablet use case in general, and the forthcoming tips should be able to adapt to any software solution.

  NOT A MANUAL

  There is a fascinating challenge in writing a textbook about storytelling for the iPad, and tablets generally. I am excited to take advantage of the tablet’s features with this textbook. A few tips for those new to iBooks’ “multi-touch textbooks”:

  
    	Pinch in on a page to return to the table of contents.

    	Pinch out on most images to view them full screen.

    	Tap on gray highlighted text to view the glossary definition.

    	Tap on underlined text to visit a linked website or jump to another location in the textbook.

    	Tap and hold on text to highlight or add notes, which you can view in one place by using the My Notes button in the menu bar.

  

  Another great reason to conceive this text as a digital textbook is that we can update it periodically and stay on top of the subject. As someone who has written traditional printed textbooks before, I know that it is frustrating to have an event dramatically impact a statement we have made, which is frozen permanently on the printed page. I will be excited to have this inability to change the text disappear with a digital textbook.

  Having said that, my intention in writing this textbook is to provide a forum for discussion about this amazing platform that is the tablet. The segments that follow will be generous in philosophical discussions but will stop short of becoming how-to manuals. If there is one thing I have learned in more than four decades of work in our field, it is that no two projects are alike. That applies to the eleven tablet news apps I have worked on to date, too. There are, however, some principles that I believe apply to all, and we will discuss, analyze and present them fully to you here, allowing for those who are creating their own news apps to adopt those ideas that seem like a good fit.

  THREE CENTERPIECES

  I will conclude my introduction with three concepts crucial to this textbook:

  
    	Make the story the protagonist.

    	Explore the potential of the tablet to enhance the story, but do not add unnecessary bells and whistles simply because it can be done.

    	Design your tablet edition to be sophisticatedly simple.

  

  Thank you for joining me in this new experience. I would love to hear your questions and comments and to learn about the tablet projects you are pursuing. E-mail me at mario@garcia-media.com and tweet me at @DrMarioRGarcia. I will also continue writing about tablet apps and other topics on my daily blog, http://garcia-media.com/blog.

  Mario R. García

  August 2012


  STORYTELLING

  IT’S ALL ABOUT THE STORY

  Storytelling is the one thing that has not changed, regardless of how many platforms we use to practice our craft. With a good story in hand, the rest becomes easy.


  1. THE TABLET IS UNIQUE

  
    THE TAKEAWAY

    A medium in its infancy, the tablet affords us the opportunity to examine and discover as we create apps. We know users spend considerable time with it and prefer it as an evening companion.

  

  I was struck, when designing my first tablet app, that I was designing for the brain, the eye and the finger—and all at the same time. I pay particular attention to the finger, which I consider both unforgiving and impatient: It wants to touch the screen and immediately get results. It is up to an editor or designer to provide for this finger.

  The use of the finger is one of the unique characteristics of the tablet. The tablet is not a newspaper, an online edition or a television. But it can act at times like all of the above. In many ways, the tablet is more exciting than print and more engaging than a website. It creates an interactive relationship with the user, who wants to participate, not just read passively.

  In addition, tablets allow people to disconnect, as William Powers wrote in his 2010 book Hamlet’s BlackBerry. We disconnect from the hectic, buzzing, constantly updated world with a tablet the way we do with a good book that we have chosen to read at a special moment when we know we will be relaxing. But the tablet is not purely a device for disconnection. Modern news consumers also want more active experiences along with the passive ones. The tablet is flexible and affords total connectivity as well.

  Furthermore, the tablet allows the editor and designer to bring stories to the next level by taking advantage of what I call multigenre possibilities. A story need not be stuck in a single mode, such as long-form text or photo gallery. The open canvas of a tablet screen allows for the long and the short narrative, photographs and videos, games and quizzes, social connectivity and serene isolation, recorded audio and background music and much more.

  The many available features are activated by a variety of touch interactions. These gestures must remain intuitive and responsive lest users become frustrated. Users want to engage with your content, not learn a complex navigational and gestural system. Don’t fail them.
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    MORE ON TOUCH GESTURES

    Luke Wroblewski hosts a “Touch Gesture Reference Guide,” showing touch gestures from popular platforms such as iOS. He also provides recommended sizes for touch targets and images for describing gestures.
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    INTERVIEW: WILLIAM POWERS, AUTHOR OF HAMLET’S BLACKBERRY

    William Powers and I exchange frequent e-mails on everything from the state of storytelling, to the places where we may be conducting a seminar at the time or the eternal qualities of print.
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    MARIO: Let’s talk about the appealing sense of disconnect that you so often refer to. How do you see paper allowing us to disconnect?

    WILLIAM POWERS: I believe that paper allows us to be alone in a way we’re seldom alone anymore. It quiets the mind. And people are hungry for that. True, we all love all these devices, including me and my family. But they’re also driving us crazy. How do you strike a balance between being connected and disconnected? That is what my book is about. I look back at seven moments in history when a new technology came along posing a similar challenge to the one we face now. At each moment I focus on one philosopher who had some useful practical ideas about how to deal with this in everyday life. They range from Plato to Shakespeare to Thoreau. And, of course, I mention Gutenberg. While we always talk about the printing press itself as Gutenberg’s ultimate contribution to civilization, I argue his real achievement was allowing all of us to have the inward experience of reading, that delightful moment of being alone with a page.

    As we learn more about the habits of tablet users, we see that they spend considerable time with their tablets in the evening. The tablet has become the ultimate lean-back platform. It is mobile telephones and computers during the working hours, followed by print and tablets in the evening. So we know that there is a sense that the tablet, too, like print, allows one to disconnect, to lean back and relax. Do you agree that perhaps the tablet comes the closest to a digital platform that provides some of the disconnection of print?

    Yes, based on the emerging user habits you mention, as well as personal experience, these first-generation tablets have been a giant step forward for digital reading. My thesis is that as digital devices mature, the experience they offer will get closer and closer to the immersive type of engagement print on paper has offered for centuries. As everyone who grew up reading hard-copy books and newspapers knows, there’s nothing better than connecting with information in a way that feels relatively disconnected—focused, peaceful and calm. This is an experience people will always value highly, so the better tablets are at providing it, the better for news outlets and other providers of digital content seeking to build audiences of faithful readers.

    Having said that, I would note that we are still in the early stages of this transition, and these technologies have a long way to go. Some day in the not-so-distant future, the tablets we’re using today will seem laughably primitive. In fact, tablets may be replaced by a more advanced kind of a device we can’t even envision because it hasn’t been invented yet. I wouldn’t be surprised if the tablet, as we know it today, turns out to be the eight-track tape of the digital age.

    How do you see the role of long-form reading—as in long narratives—in the future, both for print and tablets? We know from early research that long stories seem to do well on tablets, whereas they rarely did online. Are we going to see a renaissance of long-form journalism, specifically in the tablets?

    I do think we’re going to see a great flowering of long-form journalism in the digital medium. It’s already begun, and I’m certain it will ramp up hugely when the economy revives. Long-form storytelling wasn’t an accidental development—it’s as old as civilization, because it meets a fundamental human need. We’re not just here to be stimulated and entertained in the short-attention-span ways that have dominated the digital era so far. We’re here to understand our world, the societies we live in and ourselves. Understanding comes from time, attention and thoughtful reflection. It comes from storytelling that goes long and deep.

    As we build out the digital world, I’m confident there’s going to be more of that kind of storytelling than ever before. The public’s love affair with tablets is an early glimpse of that future.
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