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Preface






Airbnb (www.airbnb.com) was originally founded in 2008. Its popularity among travelers around the world has allowed the company to experience tremendous success and growth since then. This has also allowed the 2.9 million hosts on Airbnb (as of early 2023) to generate revenue by making their property available for short-term rental. In fact, according to Stratosjets.com, in 2022 there were upwards of seven million listings on Airbnb around the world, with 14,000 new hosts joining the platform every month. This collection of Airbnb hosts extends throughout 220 countries (encompassing more than 100,000 cities) around the world. In the United States. Airbnb reported there were more than 660,000 property listings on the Airbnb platform in early 2023.


So, yes, becoming a host on the Airbnb platform has proven to be a viable income-generating opportunity—but becoming a successful host is not without its challenges. The goal of this book is to help you overcome those challenges, outperform your competition, and generate the highest revenue possible from your short-term rental property by listing it on Airbnb.


Unfortunately, COVID-19 (which officially became a pandemic in 2020) had a dramatic and negative impact on the moneymaking opportunities available to Airbnb hosts. In early 2023, however, hosts started to recover when vacation- and business-related travel started picking up. This uptick in business began in the first quarter of 2022. During this period, Airbnb reported more than 100 million bookings and an increased revenue of $1.5 billion. This was a dramatic 80 percent increase compared to the first quarter of 2019 (according to Stratosjets.com).


With the proper planning, approach, and dedication, you, too, can become a successful Airbnb host, Superhost, and/or Airbnb Experience provider and then enjoy a reasonably steady income from your efforts—provided you have realistic expectations. Today, Airbnb offers a range of different accommodation options to travelers, including the “classic” Airbnb Experience, Airbnb for Work, Airbnb Plus, and Airbnb Luxe. The most common option for hosts is to provide a classic experience, which means renting out an entire property, a single private room within a property (with spaces shared with the property owner and potentially other guests), or a shared room (where multiple people potentially share the same bedroom and bathroom, for example).


Since its inception, Airbnb has been an online marketplace for travelers who are looking for affordable accommodations. However, the service’s offerings and focus have changed rather dramatically to keep up with changing demands. Airbnb’s core business model still involves connecting travelers with Airbnb hosts who choose to rent out a portion of their home, apartment, or other type of property (or an entire property) to people seeking out temporary housing accommodations or, in some cases, unique and memorable experiences—often for less than what traditional hotel accommodations cost.


Beyond just offering a classic Airbnb Experience, some hosts cater to people traveling for work or who are looking for a remote work location. There are also hosts who have earned the Superhost designation and who provide superior classic accommodations to travelers. For hosts able to provide a truly unique and upscale experience for their guests, it’s possible to have a property listed in the Airbnb Luxe database, but out of the seven million total Airbnb listings, the number of Airbnb Luxe listings is less than 5,000 (as of early 2023). Currently on Airbnb, the fastest growing type of short-term rental listing is for unique types of accommodations—from remote cabins in the woods, to tiny homes, upscale RVs, castles, lighthouses, yurts, treehouses, private islands, and even igloos.


For example, as of early 2023, there were more than 288 treehouse listings throughout the world on Airbnb, along with upwards of 252 nicely furnished accommodations within caves, 140+ igloos, 300+ lighthouses, 292+ accommodations on vineyards or wineries, and more than 264 houseboats available for short-term rental.


While most travelers who use Airbnb are looking to save money, compared to staying at a traditional hotel or motel, there’s a growing percentage of travelers willing to pay a premium for truly unique accommodations and experiences. It’s because of this evolution and expansion of Airbnb’s offerings that the service has been able to help more than one billion travelers find accommodations to meet their demands and budget since the company’s inception.


With all that said, if you have a home or apartment with one or more extra bedrooms, or an entire property that you could offer as a short-term rental to earn extra income, you, too, can become an Airbnb host. However, it’s important to understand that your revenue potential will depend a lot on the property’s location, demand, competition, what’s being offered, your reputation as a host, and what you charge. It’s also important to understand the types of people who frequently use Airbnb to find and book accommodations. For example, according to Stratosjets.com, 36 percent of Airbnb users are between the ages of 25 and 35, while 23 precent are between the ages of 36 and 44. About 15 percent are between the ages of 18 and 24, and 14 percent are between the ages of 45 and 54. It’s the senior population (people over the age of 55), however, that’s currently Airbnb’s fastest growing group of customers.


Beyond just the type of accommodations travelers are seeking through Airbnb, the amenities and services travelers are looking for from their hosts have also changed. For example, according to TheRealist.io, the most searched amenities travelers were looking for in 2022, in order of demand, were pets allowed, swimming pool, Wi-Fi, kitchen, and free parking. Back in 2019, the five most searched amenities (in order of popularity) were swimming pool, Wi-Fi, kitchen, air-conditioning, and pets allowed. As of early 2023, Airbnb reported a more than 55 percent increase in demand for pet-friendly accommodations, while the demand for laptop-friendly workspaces was up 73 percent (indicating that more and more travelers want or need to work remotely during their stay).


Listing your property as a short-term rental on Airbnb allows people like you to become a travel host. If this type of part-time, moneymaking business opportunity seems appealing, or you want to learn more about it, Start Your Own Airbnb Business offers a comprehensive, independent, unbiased, and informative how-to resource you need to read! Airbnb allows travel hosts (people like you), from all walks of life, to list their extra bedroom(s), or their entire home, condo, or apartment, as a short-term rental option for travelers. Airbnb helps to match up travelers quickly, securely, and conveniently with hosts—and then handles virtually all of the related financial transactions and reservation management responsibilities.


As you’re about to discover, depending on your geographic location, as well as local laws and ordinances, what type of property you have to offer, the level of commitment you want to make as a host, and a variety of other factors, there are multiple things to consider prior to becoming a travel host.


First and foremost, Start Your Own Airbnb Business will help you make intelligent decisions, take appropriate actions and precautions, and deal with realistic expectations, while protecting yourself, your property, and your personal belongings as much as possible once you become a host. This book will also help you quickly acquire the core knowledge you need to become a successful travel host and help you maximize your revenue, while avoiding the most common pitfalls and mistakes that are often made by first-time hosts. You’ll discover a variety of optional tools and resources at your disposal that will make handling your responsibilities as a travel host easier and less time consuming, while helping you increase your revenue and dramatically improving your chances for success.


In addition to providing detailed “how-to” and “step-by-step” information related to becoming a successful host with Airbnb, this book offers in-depth and exclusive interviews with a handful of successful hosts and veteran Airbnb Superhosts. These hosts each share their firsthand experiences and advice. From these interviews, you’ll discover what works, what pitfalls to avoid, and how to make the most out of your hosting experience from a personal and financial standpoint. You’ll also gain valuable insight about how to interact with your guests, earn the best possible ratings and reviews, and at the same time, avoid common mistakes made by new hosts.




How Much the Average Host Earns Per Year


While this varies greatly by location, according to Airbnb, in 2022 the average host earned $924 per month ($11,088 per year), although many hosts earned a six-figure income from managing one or more properties offered for short-term rental through the service. Meanwhile, iProperty Management reported that, on average, a host received $185 per night, the average booking length was 4.3 nights, and a host’s property had an average occupancy rate of 48 percent. In some U.S. cities, these stats were much higher. AirDNA reported that, in 2022, the average occupancy rate for an Airbnb property was 59.8 percent. About 45 percent of bookings were for one week or longer, as travelers booking through Airbnb typically stay 2.4 times longer in their chosen accommodations than they would at a traditional hotel or motel.





Before moving any further, the thing you need to understand is that, these days, most travelers who use Airbnb are looking for clean, safe, and comfortable accommodations, superior customer service, and a hassle-free stay at the accommodations they ultimate choose. According to the Dream Big Travel Far blog, more than half of Airbnb’s customers choose Airbnb for accommodations to save money compared to a traditional hotel or motel. And a growing number of travelers who use Airbnb to find accommodations are looking for someplace to stay that’s unique. If you’re not willing or able to provide this, you should seek out an alternate income-generating opportunity.













CHAPTER 1

Airbnb: Changing the Way People Travel







Do you have a clean and comfortable spare room in your apartment or home where your friends and family enjoy staying when they visit? Perhaps you have a second apartment or vacation home that you don’t use as often as you’d like, so it sits vacant for much of the year. Well, without making any long-term commitments, thanks to online-based travel hosting services like Airbnb, it’s possible to share extra living spaces with other people, on a short-term basis, and generate some extra income in the process.


The focus of this book is to teach you the ins and outs of being a successful Airbnb host, so that you’re able to avoid the pitfalls, generate the highest revenue possible, and earn the best possible reviews and ratings from your guests.


Beyond Airbnb, there are other platforms that offer similar services, like Vrbo, Homestay, and Booking.com. However, the focus of this book is exclusively on Airbnb. Before becoming a host on this service, consider investing time to do your own research to determine—based on your own preferences and what you’re offering—which other service(s), in addition to or instead of Airbnb, might offer the best opportunity for you as a travel host. At first glance, the concept behind Airbnb and similar services is rather straightforward and simple. You provide guests with a place to stay, and they pay a nightly fee.


However, before you opt to become a travel host, there are a handful of important factors you’ll need to consider, misconceptions you’ll need to overcome, preparations you’ll need to make, and expenses you’ll need to factor into your budget. There are also local and state laws you’ll need to abide by, insurance to acquire (beyond basic homeowner’s insurance), and plenty of additional planning to do.


It’s important to understand, right from the start, that becoming an Airbnb host is not a get-rich-quick scheme, nor is it a viable moneymaking opportunity for everyone. Many factors, which you’ll learn about shortly, go into whether you’ll be able to consistently generate enough revenue as a host to make this opportunity worthwhile. However, if you make all the right moves, as a property owner, you can be successful. For example, out of the more than 2.9 million Airbnb hosts worldwide, some are making consistent money, continue to meet awesome new people, and absolutely love the opportunities that Airbnb provides.


From the relatively small amount of time spent fielding traveler inquiries and coordinating the cleaning and maintenance of their property, owners (hosts) use the money they earn to pay off their mortgage, upgrade and renovate their property, fund their everyday living expenses, and save for retirement. There are also a growing number of Airbnb hosts who choose to invest in multiple properties that they use exclusively for short-term rental income. This is a business model we’ll take a closer look at within Chapter 11, “Ways to Make Being an Airbnb Host Your Full-Time Career.”


Be aware, however, that there are many other hosts who have had to deal with a wide range of problems and frustrations, such as inconsiderate guests, unexpected fines, and, in some cases, fraud or crime, resulting in financial losses. There could also be issues with the property manager or cleaning service you choose to hire, or technical issues with the smart technology you use to control door locks and alarm/video surveillance systems, for example.




Discover Airbnb and What So Many Travelers Are Raving About


Founded in August 2008, Airbnb has evolved into a massive online community and marketplace that allows travelers from all walks of life to discover, book, and pay for short-term, nightly accommodations almost anywhere in the world. The Airbnb Experience starts online, by visiting the Airbnb website (www.airbnb.com) or utilizing the official Airbnb mobile app from any smartphone or tablet that has internet access.




Types of Accommodations That Can Be Offered on Airbnb


Airbnb allows hosts to offer a private guestroom or shared rooms (within a home, condo, or apartment, for example), an entire apartment, or an entire home (or condo living space) to guests. Accommodations should include a private or shared bathroom, as well as other amenities and options, such as use of a kitchen, in-home Wi-Fi, laundry facilities, and private or nearby parking.


When a private or shared guestroom is offered, this typically means that the property’s host is living on-site. Based on space available, additional Airbnb guests may also be sharing the property. However, when a traveler books an entire apartment or home, this means they are reserving the entire place for themselves (and their travel companions). The host will initially greet them (in person or remotely) and be available during the guest’s stay, but not living/ staying on the actual premises.


Airbnb also offers unique or unusual places for travelers to stay, including historic castles, lakefront cottages, ski chalets, or even treehouses (that can be lived in). Another type of accommodation that’s quickly becoming popular on Airbnb is experiential, a topic we’ll cover more in Chapter 2, “Get Started as an Airbnb Host.”





Instead of offering traditional, full-service hotel rooms, bed-and-breakfast accommodations, timeshare opportunities, or resort accommodations, for example, the entire focus of Airbnb is to provide travelers with a fast, easy, and a relatively low-cost way to stay in someone’s guestroom, apartment, entire home, or even a castle. That said, Airbnb has also evolved over time to allow hosts to include premium-level accommodations at higher rates, remote work-friendly accommodations, family-friendly accommodations, pet-friendly accommodations, and unique vacation experiences that go well beyond just offering a place for guests to sleep.


Currently when travelers visit Airbnb, they’ll discover more than seven million different places to stay, offered by Airbnb hosts in more than 100,000 cities (within more than 220 countries) around the world.


Most people who become Airbnb hosts are not full-time hospitality professionals or real estate investors. Instead, they’re ordinary people, from all walks of life, with a vast assortment of backgrounds. These people choose to invite travelers to stay with them so they can earn some extra income and meet new people (potentially from around the world).


For travelers, Airbnb is attractive for several reasons, including:




	Accommodations offer a less commercial, homier alternative to chain hotels/motels and traditional accommodations.


	The nightly cost to stay at an Airbnb property is typically somewhat less than a traditional hotel/motel in that same area. As you’ll discover, nightly pricing offered on Airbnb is based on a handful of criteria, but rates are ultimately set or agreed to by the host.


	Finding and booking a reservation is all done online, via the Airbnb.com website or mobile app.


	Travelers can quickly learn about a place to stay by reading its description, viewing the provided property photos, reading the host’s profile, and reviewing the ratings and reviews that the property and host have received from past Airbnb guests.


	Travelers can get their questions answered and their concerns addressed before making and prepaying for their booking by contacting a prospective host via the Airbnb website or mobile app. (Hosts are expected to respond extremely quickly, so as a host, this will be one of your day-to-day responsibilities.)





For Airbnb hosts, this service is attractive for several reasons, including:




	Hosts determine exactly what they’re offering in terms of accommodations and/or experiences. They can target their accommodations to a specific type of traveler or vacationer, or welcome anyone interested in staying at their property.


	
Using the scheduling tool built into the Airbnb platform, hosts can determine on what dates they want to make their property available. Airbnb does not set a minimum or maximum number of nights per month or year that the property needs to be available.


	Hosts can communicate with and approve a guest before the reservation is made, unless the host turns on Airbnb’s Instant Book feature. (New hosts should keep this feature turned off for reasons that will be explained in Chapter 2.)


	Hosts set their own nightly pricing. (Airbnb charges a small percent as a host service fee on each reservation, which is one way the service itself makes money.)


	Hosts can meet, interact with, and, in some cases, socialize with their guests and make new friends.


	Airbnb offers a way to generate extra revenue, requiring a relatively low time commitment.


	The Airbnb platform generates guest referrals, handles all the reservation processing, and manages all the financial transactions between the travelers and hosts. The host, however, can (and should) do their own marketing to generate a higher occupancy rate throughout the year and maximize their revenue. Be sure to read Chapter 10, “10 Ways to Promote Your Airbnb Property,” for insight into how you should promote your property online and in the real world to attract the types of guests you want staying at your property. For example, a savvy host uses social media to its utmost advantage.







[image: ] WARNING


Local laws, or apartment/condo/homeowner’s association bylaws, often have their own rules and regulations pertaining to tenants and property owners who want to use their home, condo, or apartment to host paid guests via a service such as Airbnb. Failure to adhere to these laws/regulations could lead to hefty fines or eviction. In certain places, a property owner must either register as a short-term rental with local government or obtain a special license.


In Santa Monica, California, Airbnb hosts must register for a business license and collect an occupancy tax, which gets paid to the city. In New York City, Airbnb hosts can only list one property at a time and cannot rent out an entire apartment for less than 30 days. Meanwhile, 26 U.S. states have taxing agreements for Airbnb that hosts are responsible for.










10 Important Factors to Consider before Becoming a Host


Just as with any business opportunity, there are a handful of prerequisites that will help lead to your success as an Airbnb host. Each of the following factors and considerations will be explained in much greater detail later within this book. However, as you first begin contemplating whether to become an Airbnb host, it’s important to have a clear understanding of what you’re signing up for.


The following are 10 important factors to consider before you register to become an Airbnb host and begin having guests stay in your home or property.




[image: ] WARNING


Airbnb has begun working with apartment buildings across the United States to allow for Airbnb short-term rentals. If your apartment complex is not part of this program, proceed with caution as you could wind up being in violation of your apartment/condo bylaws. For apartment complexes that participate in this program, however, as the property owner, you’re often required to live at that property for a specific amount of time each year. To learn more about this Airbnb-Friendly Apartments program, visit www.airbnb.com/airbnb-friendly.







	Determine if local laws and/or the bylaws of your apartment complex, co-op board, or homeowner’s association prevent you from utilizing your home or apartment to host paid guests via short-term rentals.


	
Determine if you have the personality, time, wherewithal, and willingness to interact with and manage guests (strangers) who will be staying at your home or property.


	You’re able to consistently provide a clean, comfortable, well-located, and desirable place for people to stay.


	Your lifestyle and schedule allow you to be available to your guests and have people staying in your home. If you have young children or unfriendly pets, for example, this could be problematic. If you’re not going to be readily available, are you willing to pay a property manager to oversee your Airbnb rental(s)? This would deduct from your potential profits.


	You’re willing to set competitive nightly pricing, based on what you’re offering, competition, and demand in your geographic area.


	You understand that as a host, customer service is an important key to your success. This will require an ongoing time commitment and effort on your part. Successful Airbnb hosts consistently receive positive feedback and great reviews from their guests. Earning anything less than stellar reviews and ratings will have a lasting and negative impact on your future success as a host.


	Prior to having guests pay to stay with you, it’s necessary to sign up to become a host with Airbnb. This requires you to create a detailed, accurate, and well-written profile that conveys information about yourself and what you’re offering. You’ll also need to take and share professional-quality photos of your property. For the best results, seriously consider hiring a professional real estate photographer to take and edit your property images.


	Before each guest checks in, it is necessary to prepare your property. This means both cleaning it and providing a selection of amenities that will make guests feel more comfortable and welcome. As a result of COVID-19, guests now expect a thorough cleaning and disinfecting of the property in between stays. Adherence to Airbnb’s five-step enhanced cleaning process (described here: www.airbnb.com/help/article/2809) is an absolute must. In 2023, and moving forward indefinitely, hosts must also follow Airbnb’s COVID-19 safety practices (described here: www.airbnb.com/help/article/2839), which change as new guidance is provided by the World Health Organization and Centers for Disease Control and Prevention within the United States (www.cdc.gov).


	Protect your own property and belongings. In addition to having adequate insurance (that covers you having paying guests stay in your home), make sure that any expensive décor (antiques, art, etc.), home electronics, and furnishings will remain safe, even with guests staying in your home. Through AirCover (www.airbnb.com/aircover-for-hosts) from Airbnb, hosts receive $3 million in damage protection (caused by guests to your home), but make sure your homeowner’s or renter’s insurance covers you serving as an Airbnb host and that you have ample liability insurance (beyond what’s provided by Airbnb) if someone gets injured on your property, for example. This is something you should discuss, in advance, with your insurance broker.


	Develop a comprehensive list of “House Rules” that your guests will need to abide by. These rules need to be spelled out and clearly communicated to guests, and then enforced, but also be fair. The rules you set will help determine the types of guests who stay with you. For example, your House Rules can include: no smoking, no pets, no kids, no parties, no noise after 11 p.m., and/or no utilizing or accessing certain areas of your home or property. Guidelines for setting House Rules are offered within Chapter 6, “Responding to Broken Rules.”





Ultimately, how successful you can be as an Airbnb host depends on several key factors, including the location of your property, the type of accommodations you’re able to offer, timing, and the overall experience you can offer to your guests. For example, offering a single bedroom within your home with a shared bathroom, which is in a rural area and not close to any major tourist attractions or local events and only offered on weekdays (as opposed to weekends and holidays), will generate a much lower income than an entire home or apartment that’s within a major city or that’s close to popular tourist attractions, and that’s available during holiday or popular vacation periods. How much you can charge for your accommodations will also depend heavily on local competition.


In Chapter 3, “Planning for Profit and Setting Your Rates,” you’ll learn about services and tools that will help you determine the value and income potential of your property when it comes to short-term rentals. Before investing too much time and effort in becoming a host and listing your property, do research to ensure you’ll be able to earn enough income to make your efforts financially worthwhile.


Meanwhile, if you plan to offer experiences as an “Experience Host” (www.airbnb.com/help/article/1581), want to earn the title “Superhost” (www.airbnb.com/help/article/829#section-heading-2-0), or hope to offer an Airbnb Luxe property or one that caters to business travelers, there are additional guidelines from Airbnb you’ll need to abide by. Be sure to familiarize yourself with these requirements in advance.


After considering each of the factors discussed thus far, if you still believe you have what it takes to be a successful Airbnb host, and you have a guestroom, apartment, home, or an unusual place for guests to stay, then you may have stumbled upon an opportunity that will allow you to earn extra revenue. Being a travel host will also allow you to meet new people and better utilize your property in a way that offsets your property-related costs/expenses—and maybe even generate a profit.







Here’s a Quick Reality Check


Chances are, you’re not the first potential host to learn about this opportunity in your geographic area. Based on where you live, and what you’re offering in terms of guest accommodations, you may have intense competition from local hotels, motels, B&Bs, resorts, timeshare properties, and other Airbnb hosts.


If you set your nightly pricing too high, based on what you’re offering, potential guests will simply seek out alternate accommodations. However, if you set competitive nightly pricing that’s much lower than your competition, you may determine that being a host is not financially rewarding after all. Plus, if your rates are much lower than your competition, potential guests may be leery about booking with you, because they’ll assume your accommodations are subpar. Setting the most desirable nightly price for your potential guests, based on what you’re offering and your location, as well as other factors, will be a key factor in your financial success as a host. This topic is covered in much greater detail within Chapter 3, “Planning for Profit and Setting Your Rates.”


As you’ll soon discover, the most successful Airbnb hosts offer:




	Affordable, clean, safe, and comfortable accommodations that cost less than the competition (local hotels, for example).


	Accommodations in or near a highly desirable location that’s close to public transportation, nearby attractions, or where guests will want to visit. (On-site or nearby parking is also available.)


	Extra amenities, beyond clean sheets and towels, are provided by the host to help set their accommodations apart from the competition. How to choose the best selection of amenities to offer is also covered within Chapter 5, “Preparing Your Property.”


	A truly unique or unusual accommodation experience that guests are willing to pay a premium for provides a way for travel hosts to charge higher rates.







Understand Airbnb Property Categories


In May 2022, Airbnb introduced a new way for travelers to seek out special accommodations using the Airbnb website or mobile app. Near the very top of the main Airbnb website homepage, for example, is a list of property categories. This list allows someone looking for a unique place to stay to quickly find what they’re looking for within a selected region.


As of early 2023, there are more than 30 categories listed. These range from OMG! listings, to mansions, luxe properties, lakefront homes, or castles, to private islands, barns, properties containing a chef’s kitchen, windmills, or lighthouses that people can stay in. Offering some type of unique or unusual property as a short-term rental will set you apart from the local competition and allow you to charge premium nighty rates.








Being Readily Accessible as a Host Is a Must



When your Airbnb listing catches someone’s attention, the potential guest will contact you via the website or app. It’s important that you, as the host, respond promptly and accurately to inquiries, always maintaining a friendly and professional attitude. This communication is done through the Airbnb website or mobile app, so you’re not tied to your desktop computer if you have an internet-connected smartphone or tablet, for example. Ultimately, however, it’ll be up to your property’s text-based description, its list of amenities, and its photos to initially capture a potential guest’s attention. You can also solicit interest in your Airbnb property by promoting it yourself using social media, word-of-mouth, referrals, paid advertising, and other tools at your disposal. We’ll focus on these options within Chapter 10, “10 Ways to Promote Your Airbnb Property.”


Once the reservation is made, as the host, it’s your responsibility to clean and prepare the accommodations for each guest’s arrival. Everything should be set up and waiting for them before they arrive. It’s essential that the description of the property that you provided on the Airbnb platform, and the amenities you say are included, are all accurate and ready for your guests.


After you’ve agreed to an arrival time with your guest, you (or an approved representative) will typically need to be on hand to welcome the guest, present them with the keys, review the House Rules, provide a tour, and get them settled in. Some hosts handle these tasks remotely.




[image: ] WARNING


If you opt to charge an extra cleaning fee, which is your prerogative as a host with Airbnb, your guests will expect professionally cleaned accommodations that go above and beyond just meeting Airbnb’s guidelines.







As a Host, Stay in Touch with Your Guests


As the host, it’s your responsibility to check in with your guests periodically during their stay and make sure they have everything they need. Also, be sure you’re available to answer their questions, address their concerns, and ensure their overall experience is as positive as possible.


Keep in mind that when it comes to writing reviews and ratings, guests who have something bad to say are more apt to post a review and rating than someone who has something positive to say based on their overall experience staying with you. The ratings and reviews you receive as a host are very important! It’s essential you take steps to ensure the best possible reactions from your guests.





During your guest’s stay, it’s up to you and them to determine how much interaction you have. As you’ll learn, some hosts opt to socialize with their guests, share meals, take on the role of tour guide, and have a lot of day-to-day interaction with their guests. Others remain available in person, by phone, email, or text message, but give their guests lots of freedom and autonomy. Your involvement and level of interaction with your guests will be based on your own personal preference, as well as the wants and needs of your guests.


Depending on the type of accommodations you’re offering, your geographic location, competition, demand, and seasonal trends, for example, you may find that you’re able to keep your accommodations booked night after night, with short-term, mid-term, or even long-term guests. This means that for every night one or more people are staying at your property, you’ll be earning money.


More realistically, especially for new Airbnb hosts in geographic areas that are not popular tourist or vacation destinations, you can expect guests to book your accommodations less often. This might mean you’ll have guests sporadically throughout each month.


Based on your goals, this book will demonstrate many proven strategies for attracting the attention of guests using the Airbnb platform. However, if you’re offering accommodations in an undesirable geographic location, or what you’re offering does not meet the needs of most Airbnb travelers, don’t expect to receive consistent bookings, even if you have top-notch reviews and ratings.


One thing you can be sure about, however, is that if you start receiving negative feedback and ratings from your guests, it will become harder and harder for you as a host to generate bookings, as guests who are savvy using the Airbnb service will know to seek out accommodations that have received better reviews and ratings from past guests.




As a Host, You Need to Meet or Exceed the Expectations of Your Guests


Throughout this book, and within the interviews with successful travel hosts, the concept of offering a clean, comfortable, and safe place to stay is emphasized heavily and repeatedly. As a prospective Airbnb host, if you’re unwilling or unable to offer this, don’t bother to become a host. It’s that simple. Offering dirty, uncomfortable, or otherwise uninhabitable accommodations will lead to bad reviews and ratings, which will deter future guests from booking with you.


As you create your profile and property listing on Airbnb, be positive, but be brutally honest. Back up the description of your property with clear, detailed, and professional-looking photographs. It’s important that you set realistic expectations for your guests, based on what you’re offering and how much you’re charging. Total accuracy within your online profile and property listing is essential. This includes your list of amenities and your description of what the property offers. Many potential guests are not as interested in hotel-style amenities as they are in safety-related amenities and House Rules that are not overly strict.


First and foremost, guests want a clean place to stay! This means that the bedrooms and bathroom(s) should be spotless, fully functional, and comfortable. The bedding (sheets, blankets, pillows, etc.), as well as the towels that you provide, should also be all clean, odor free, freshly laundered, and stain free.


Depending on how much you’re charging, and the expectations you create within your Airbnb profile and property listing, guests will expect their accommodations to be cleaned and prepared prior to their arrival. For example, if they’re being offered access to a kitchen, the dishes, countertops, and appliances should be clean and ready to use. The beds should be made (with clean bedding), and the bathroom should have clean towels, toilet paper, and other necessities (hand soap and perhaps shampoo) available and ready to use.


Most guests will understand that they’re saving money by staying in a private residence, as opposed to a hotel with professional and on-call housekeepers and front desk personnel. However, these same guests will also have basic expectations that become your obligation as a host to meet or exceed. This relates to the actual accommodations you’re providing, as well as your attitude, friendliness, and helpfulness that you offer as a host before and during each guest’s stay with you. That said, if you wind up becoming a Superhost or your property earns the Airbnb Plus designation, expectations of guests are much higher.


So, lesson one for being a successful Airbnb host is to set realistic expectations for your guests, set a fair nightly price based on what you’re offering, and then do whatever is in your power as the host to meet or exceed the expectations you’ve set via your online profile and property listing.





Some Airbnb hosts generate enough money to cover some or all of their mortgage payment or monthly rent, as well as extras, like utility bills and real estate taxes. There are also some people who have been able to earn enough money to support themselves exclusively as an Airbnb host.


But realistically, becoming an Airbnb host is not a continuous and reliable revenue stream that you should count on, at least initially. However, based on what you’re offering and your personal experience as an Airbnb host, you could eventually achieve a high occupancy rate and steady income. For most Airbnb hosts, having guests stay at their property offers a secondary and sporadic revenue stream that gives them extra money to help cover their bills or improve their lifestyle.







Don’t Be Impulsive!


When you visit Airbnb’s website, you’re encouraged to immediately start setting up your profile so you can become a host. Before taking this step, however, finish reading this book, learn more about what you’re getting involved in, and most importantly, make sure you’re legally allowed to serve as a host based on where you live.


A growing number of cities around the world no longer allow private home, apartment, or condo owners to participate on these services or allow paid guests to stay within privately owned homes. Thus, it’s illegal to have paying guests for fewer than 30 days, unless the property is locally licensed as a hotel or bed-and-breakfast, for example.


Some cities that allow home, apartment, or condo owners to utilize their property for short-term rentals, or accommodate paying nightly guests, require hosts to acquire a special permit or business license. Failure to comply with local laws could result in hefty fines.


Meanwhile, if you’re not hindered by local laws or regulations, you may discover that your homeowner’s association, co-op board, or landlord forbids participation in this type of service as a host. Many apartment leases, for example, do not permit short-term rentals or sublets of any kind, and a violation of the lease could lead to eviction by the landlord. Check with your landlord, homeowner’s association, or co-op board before you register and start offering your apartment, home, or condo as a short-term rental or allow paying guests to stay at your property.


If you live in rent-controlled or subsidized housing, there will likely be limitations on what you’re allowed to do in terms of participation as a host on Airbnb. Check with your property manager, and carefully review your lease or rental agreement.


The Airbnb website offers a section that covers legal requirements and restrictions in about 50 U.S. cities (see www.airbnb.com/help/article/1376/responsible-hosting-in-the-united-states). However, it’s ultimately your responsibility to determine what’s legal and permissible in your local city or community. One way to do this is to check with the state or local government. For example, check with your city or town hall, the city’s zoning board, and/or the local housing authority.


If from a legal standpoint you’re able to become a host with Airbnb, because you are earning money from this activity, you’re expected to pay federal and state income taxes on this income. In some cases, you may also be required to pay a hotel/transient occupancy tax or sales tax. It’s a good idea to have a conversation with your accountant to determine what tax implications becoming a host will have for you personally and how this additional income will impact your tax-filing procedures.


Once you determine that being an Airbnb host is permissible, also have a discussion with your insurance provider. Make sure that you have the necessary insurance coverage related to liability and property protection. Do not simply rely on promises made by Airbnb that state that its hosts, the host’s family members, their pets, as well as their property and belongings, are fully covered and insured. In certain situations, this may not be the case, despite what hosts are led to believe.




Use Common Sense to Avoid Potential Problems


Every business opportunity attracts its share of scam artists and criminals. Overall, Airbnb offers a credible and viable way for hosts to earn money by inviting guests to stay on their property for a nightly fee. Out of all the transactions between hosts and guests that take place around the world daily, a very small percentage involves guests (or in some cases, hosts) perpetuating some type of scam or illegal activity.


Throughout this book, you’ll discover tips and strategies for identifying and avoiding potentially problematic guests. However, as a host, it’s a good idea to stay informed about the types of scams being perpetrated. This is not something that Airbnb will necessarily advise you of or protect you against.


One way to find out about these scams, and how they’re evolving over time, is simply to access any internet search engine, and within the search field, type “Airbnb scams.” Then, click on the search results from credible sources, such as news agencies you know.


As you’ll discover, simply by using common sense and taking a few basic steps to protect yourself, your family, your pets, your belongings, and your property, chances are you’ll be able to avoid problems as a host.













Airbnb Is Evolving as a Travel Service


Originally, the Airbnb.com online service and mobile apps were simply used to help travelers find and book interesting places to stay. In November 2016, however, Airbnb started to evolve into a full-service travel site that focuses on allowing travelers to learn about and book travel experiences—not just accommodations. Airbnb users can now choose a travel destination, find accommodations, and at the same time, learn about (and make reservations for) unique experiences.


An Airbnb Experience is classified as an in-person or online activity that’s hosted by inspiring local experts. It’s not a traditional class or tour. The host shares their expertise in a way that allows the guest to immerse themselves in an experience for several hours. An experience can also include behind-the-scenes access to a unique location. Experiences that tend to be popular evolve around food, culture, history, nature, wellness, photography, art, hands-on activities, or unique tours.


What’s possible is limited only by your imagination and the need for the experiences to adhere to Airbnb’s guidelines. To learn more about what’s allowed and what’s not when developing an Airbnb Experience, be sure to visit the Airbnb Experiences Standards and Requirements web page (www.airbnb.com/help/article/1451) and read the “Create Your Unique Experience Offering” section in Chapter 2, “Get Started as An Airbnb Host.”







Meet Airbnb Superhosts Zev and Melissa Forrest


This husband-and-wife team currently operate 11 Airbnb short-term rental units and have been doing this since 2018. Within months after getting started, their work ethic and attention to cleanliness, customer service, and detail allowed them to earn the Airbnb Superhost designation.




How did you initially get started with Airbnb?


Zev Forrest: “We attended a free workshop about five years ago, before my wife and I got married. After attending the workshop, we tested the waters by approaching my mother, who used to rent out her backhouse to long-term tenants. I shared all the information we learned and began offering her accommodations as a short-term rental through Airbnb. It quickly became a profitable endeavor. When Melissa and I went on to buy our own house, we knew we loved the hospitality industry and decided to offer rooms in our home through Airbnb. Over time, we expanded our portfolio to 11 units, and now operate them as our full-time jobs. We have 10 separate properties, and one of them is a single property with two listings. All are located within Southern California.”








When selecting your properties, what did you look for to help ensure they’d be profitable for short-term rental through Airbnb?



Zev Forrest: “First, I researched the location’s short-term rental ordinance to make sure the property could be used as a short-term rental property via Airbnb. Our other criteria is constantly evolving, since our goals are changing based on how we see our company’s brand. At first, we looked at single-family homes that could fit 8 to 10 people. Later, we started looking at one- or two-bedroom apartments as well that could accommodate traveling couples or corporate professionals. Now, our focus has been on mid-to-high-level luxe, single-family home properties located along the coast.


“My wife handles the day-to-day operation of our short-term rental business. I work full-time analyzing real estate deals so we can expand our portfolio. When I first look at a property, I always use the AirDNA [www.airdna.co] service to acquire a detailed analysis in terms of its profit potential as a short-term rental property. This service can be a bit pricey, but we have found it’s well worth the investment. If that report comes back favorable, I then look at Airbnb itself and search for similar listings to the property we’re interested in acquiring that are in the same geographic area. I seek out geographic areas that have at least 10 different Airbnb properties with at least 40 reviews each.


“If the reviews are above 4.6, generally I consider this to be a good area to acquire a property. I also look at the occupancy rate of these other nearby properties and believe a 60 percent occupancy rate or higher is favorable. Then, depending on the size of the property, I look at the income potential, compared to what the mortgage and operating costs for that property will be, in relation to what we calculate will be the average nightly rate we could charge for that property. For a single-family home, after crunching the numbers before purchasing the property, I am seeking out at least a 30 percent return on the investment. If we’re subleasing a home and using rental arbitrage, we’re looking to earn between 1.5 to 2 times the lease payment that we’d be paying.” [What rental arbitrage is and how to utilize it to grow your short-term rental business is covered later in this book.]


“Aesthetically, when I look at a property, I am interested in only B+ or higher neighborhoods, because we want to attract a higher caliber of guests. I start by driving around the neighborhood within a 5-to-10-minute radius of the potential property and look for things like a convenience store that someone could walk to. I also want a location where someone will feel comfortable walking their dog around at night.


“For the home itself, ideally, I look for the kitchen and bathrooms of a potential property to be up to date. I also look at the age of the property and what the life expectancy of things like the roof are before major repairs would be required. If we plan to lease the property, I pay careful attention to how well the property owner maintains it. After all, if we lease a property that we will ultimately manage as an Airbnb property, we’re basically becoming a partner with that property owner. When we are running a hospitality business out of someone else’s property, we need major or minor repairs to be handled immediately and for everything inside and outside to be properly maintained, or it will reflect negatively on our short-term rental business.


“Being in Southern California, we insist that all our short-term rental properties all have air-conditioning and central heating. We also look at the quality of the water. If the area has hard water, this can generate rust stains in the toilets and showers, which take away from the appearance of the property, even though it’s been cleaned very well. Hard water also tastes funny, which guests often perceive as a negative. We also seek out properties with at least one full bathroom for every two bedrooms, so a three-bedroom with just one bathroom will not work for us. We don’t want unrelated guests to share a bathroom and potentially wait for other guests to shower.


“We also want our properties to have close and convenient parking, especially if the local community is very tight on parking. While not necessary, we also try to include a washer and dryer within each property. We have found this to be an amenity people want and it helps to increase our occupancy rate. Having a washer and dryer will also allow the property to be used for mid-term [three to seven nights] or long-term rentals [30 nights or longer].”








When you first got started with your short-term rental business, how much capital did you originally have and how did you quickly expand the business to include 11 units?



Zev Forrest: “The first property we started with was one we purchased for 10 percent down via a conventional loan. Speak with a mortgage broker or real estate attorney to figure out the lowest amount of money you can put down for an investment property, and the type of loan you should seek out. The property was priced around $370,000, but after the closing costs and other fees, this was another $60,000. After that, we spent about $12,000 to furnish and decorate the three-bedroom, 1,500-square-foot home. After acquiring this investment property, we did not have the funds to purchase others right away, so we began leasing additional properties and taking advantage of rental arbitrage. This is when you rent someone else’s property for a long-term and then sublease it out and manage it as a short-term rental property with the landlord’s permission. So, if we are spending $2,000 per month for the long-term lease of a property, we aim to earn $4,000 per month using it for short-term rentals through Airbnb. We then earn that $2,000 spread. Through rental arbitrage, we were able to scale our business very quickly, because we were able to show the various landlords our proof of funds to support the long-term leases.”







Now that you operate 11 short-term rental units, do you rely on property managers to help you manage them?


Melissa Forrest: “For the first few years, I managed the day-to-day operation of the properties and managed the cleaners and maintenance people. More recently, we have built a team that’s comprised of virtual assistants that I have trained to handle the day-to-day operations involving the guests and the cleaners. The virtual assistants can make financial decisions up to a certain limit before getting me or my husband involved if there’s an emergency. Because they are virtual assistants, this keeps our costs low. Rounding out the team, we have a reliable cleaning service and a maintenance service that is local to each unit. I initially find these services on TaskRabbit or Thumbtack, and then build up a relationship with them. For example, the cleaning service or maintenance service will also act as a runner, so if a guest calls and says they need extra towels, for example, the runner will quickly deliver them to the property. The virtual assistants handle all the communications with the guests.


“For new Airbnb hosts, I recommend having a list of 24-hour plumbers and electricians on call in case an emergency happens. For cleaning services, I originally used a professional cleaning company, but that was a nightmare. They sent out different cleaners to the properties each time, so there was a huge lack of consistency. We found it is much more economical to hire independent contractors as our cleaners, and they’ve turned out to be much more reliable and consistent. We often find cleaners through referrals and through social media. We can train them to clean and prepare each property for guests exactly how we want it done. The cleaners get to know the ins and outs of the property and how to maintain consistency when preparing and staging each property for each guest. The service called Turno [https://turno.com] can also be used for finding reliable cleaners, for example.”







How did you choose the type of mattresses, pillows, linens, and towels, for example, that you use within each of your properties and how often do you replace them?


Melissa Forrest: “This has evolved a lot. We started using synthetic and low-cost sheets, for example, but the guests didn’t like them, so we quickly shifted to 100 percent cotton sheets and linens. After much research, the linen brand I like the most is California Design Den [www.californiadesignden.com]. We only use white linens and towels. Using white is luxurious and shows more transparency in terms of our cleanliness.


“White sheets and linens can also be bleached to disinfect them. The cotton towel brand we rely on is called Charisma, which we purchase from Costco. They’re luxurious, affordable, and durable. We replace sheets, linens, and towels when the cleaners notice that they no longer look new. For the past five years, we have also worked with a mattress wholesaler to provide all our mattresses. This saves us money. Within all our properties, we only offer king-size beds. As for pillows, we offer guests a selection of four pillows per bed, two of which are down filled and two use memory foam. On the beds, we provide a duvet with a luxurious and easy-to-clean cover.”








What are the most important amenities you offer to your guests that they seem to really appreciate?



Melissa Forrest: “A coffee machine with a wide variety of coffee and tea selections, as well as a choice of milk, creams, sugar, and sugar substitutes. We also provide a dispenser in each shower that includes a high-quality body wash and shampoo. We provide disposable toothbrushes and travel-size amenities, like toothpaste, mouthwash, and dental floss, because if a guest flies in and their luggage gets lost, they show up to our property needing these toiletries.”


Zev Forrest: “For our guests that arrive with young babies or toddlers, we offer pack-and-plays, strollers, and high chairs. One policy we have found that goes a long way when it comes to customer service is that if a guest has a reasonable request for an amenity we do not offer, we will go out and buy it right away and have it delivered to the property as quickly as possible. We consider these purchases to be an investment in the property. We put our guests’ experience first and foremost and refuse to nickel-and-dime on things.


“It’s most important that we offer a top-quality guest experience. In addition to welcoming families with kids, in almost all our properties we welcome pets as well. We have found that Airbnb hosts are really leaving a lot of money on the table if they don’t open their properties up to pets. This is an amenity that’s in demand and that helps us stay competitive. We do not charge guests a refundable deposit, since we rely on AirCover [www.airbnb.com/aircover-for-hosts] in case there is damage to the property caused by guests. We have found that guests do not appreciate a lot of extra fees added to their booking.”







What strategy do you use to set your nightly rates?


Melissa Forrest: “We look at comparable Airbnb properties in the area and pay attention to what the highest rated and most successful properties are charging. I take this information and then use a dynamic pricing tool, called PriceLabs [https://hello.pricelabs.co], to help us set a base nightly price. We then set a minimum price, which is the lowest rate we’re willing to go for each unit. The dynamic pricing tool helps us set the optimal price, based on a wide range of factors. This service updates our pricing daily for each property. We believe using a dynamic pricing tool, like PriceLabs, is an absolute necessity for all Airbnb hosts. Not using a tool like this leaves a lot of money on the table.”







What strategies have you adopted to create attention-grabbing property listings on Airbnb?


Melissa Forrest: “We put a lot of emphasis on design, cleanliness, and comfort. I believe design is important. I try to use a luxury, attention-grabbing design to help our properties stand out. If you don’t have an eye for interior design, we recommend hiring a professional designer who will work within your budget. The design of a property impacts the type of guest you’ll attract, your ability to charge a higher nightly rate, your occupancy level, and the attention your property listing will get. Design is not something an Airbnb host should cheap out on.”


Zev Forrest: “Featuring professional photography within your Airbnb property listing, in our opinion, is an absolute must. When someone looks at images of our properties, we want them to think they’re luxurious, spa-like, comfortable, clean, and relaxing. We focus on an aesthetic that offers these qualities for each of our properties, but the décor of each property is different.”







What are the most essential House Rules you recommend all hosts implement?


Melissa Forrest: “No parties or events, no outside guests, no smoking inside the property, and quiet hours between 9 p.m. and 8 a.m. We also note that any costs associated with damage caused to the property, especially if it impacts the next guest’s reservation, will be charged to them. This includes lost income if we need to cancel the next reservation to fix the damage. We also note there is a $500 violation fee if someone smokes inside the property. If someone breaks a rule or term, and there is a fee associated with breaking that rule, it’s easier to get Airbnb to collect these fees on your behalf from the guest. However, for anything covered by AirCover, the host needs to keep detailed records and take photos of the damage to file a claim.”
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