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  Foreword


  




  Here on the coast of Maine we have a unique opportunity to enjoy an unusual resource: large, historic, working sailing vessels. A hundred years ago, there were thousands of such schooners; today there are only a few, though more all the time. A surprising number of them are being built, rebuilt, or converted around the planet. We are fortunate to be the home of many historic vessels and others built in traditional styles. Because there are so many here, others come. When they’re in passage across this area, their captains sometimes stop in to see friends or sail in the company they find here. A rich variety of vessels comes through our waters every year. The old-time coasters, fishing vessels, pilot boats, and yachts that work in the windjammer trade represent only a few of them. Many other vessels, with a variety of histories and missions, live here on the coast or come here regularly or occasionally It seems that nearly every interesting vessel shows up sooner or later.




  In some circles, “head boats”—those that carry paying passengers—are looked down upon, as if taking tourists around were in some way a dishonorable profession. In other circles, the nonprofit vessels are equally disparaged; they are seen to be living a beggar’s life. From a strictly pragmatic point of view, I don’t care what the ownership or job of a vessel is as long as she remains healthy and sailing, where I can enjoy seeing her.




  Whatever their missions here, the schooners and other traditional sailing vessels provide pleasure to all who see them, and each has her own interesting story. It’s great sport to watch the schooners and other large sailing vessels on our coast here in Maine. This book is itself the product of my own adventures in identification and learning about the schooner fleet; I still refer to it from time to time. It has been great fun to revise the book with the perspective of more experience and knowledge of the subject than I had when I wrote the first edition in 1993.




  I have found that one of the tools of windjammer watching is the VHF radio. I don’t know how many times we’ve heard a visiting vessel call a friend on one of the local schooners, or vice versa, and thus found out what its plans were. Monitoring Channel 16 is fun even for the weather-report chatter among skippers of the local fleet.




  I hope this field guide conveys both specific information (how to identify individual vessels) and a hint of the rich history that still lives on this coast.




  Who’s Here




  Due to space concerns, the information in this book is limited to those vessels which have some public accessibility. A large number support themselves and their operators by taking people onto the water for day sails, overnight trips, or longer excursions. A variety of schools and training programs operate sailing vessels as part of the curriculum, and some vessels are on civic goodwill missions.




  This book centers on the large vessels home-ported in Penobscot Bay, which continues its tradition as the center of the Maine windjammer fleet. In 2001, fifteen large schooners and a ketch sailed from Rockland, Rockport, and Camden. Penobscot Bay is also the home of Maine’s official State Sailing Vessel, the schooner Bowdoin, which now belongs to Maine Maritime Academy and hails from Castine. I describe each of these vessels in some detail. Also provided are brief write-ups and photographs of other vessels that sail the Maine coast full- or part- time. And occasionally one comes along that, despite the questionability of her qualifications, just has to be included. The Norfolk Rebel is such a vessel. Her owner is “semi-retired” and doesn’t exactly offer public access, but the boat is one of a kind, she comes to Maine regularly and draws plenty of attention, and I can’t imagine not including her.




  There are any number of private vessels on the bays that are every bit as interesting and beautiful as many listed here, but they are beyond the scope of this guide.




  Vessel Specifications




  Measurements are given for length on deck, beam, and draft unless otherwise stated. Displacement is in long tons (2,240 pounds) for the vessel with half load when both light and loaded figures were known. Some of the older vessels that are “grandfathered” haven’t undergone the measurements that the Coast Guard now requires for newer vessels, and their actual displacement is not known. In all cases, the information comes from the owner or the vessel Web site; I’ve noticed that sometimes it varies. Those who care to know to the inch or pound had better check the documentation themselves!




  Terminology




  Every subset of sailing folk—Gloucester fishermen, Delaware Bay oystermen, coastermen, sailors on full ships, yachting people, and so on—has its own terminology. I have made no attempt to be particularly authentic or consistent with any style; in general, I have described each vessel in the terms that her own captain used, but this effort may not have been fully successful. I apologize to anyone I may have inadvertently offended with incorrect nomenclature.




  A sketch on page 144 shows the most common names for the most obvious parts of the vessels, and the glossary on page 140 defines terms that may not be familiar to all.




  This matter of gender has become awkward of late. Simply for convenience I refer to a generic sailor as “he,” even though in fact more and more sailors are female nowadays. I use this convention in part so as not to confuse the sailor with the vessel, which I call “her,” even though I’m told it’s no longer politically correct. Personally, I think that the appellation is one of respect and admiration for both vessel and gender.




  A friend of mine bought a truck and called it Agatha. I remarked that a truck seems a masculine sort of vehicle, but she replied that she hadn’t known where to look on a truck to ascertain its sex. I know where to look on a schooner: in the heart.




  Following the example of just about everyone involved with the vessels themselves, I shall refer to them as female. Can anything with a soul be called “it”?
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  Schooners in the Bay


  




  [image: American Eagle, Roseway, Nathaniel Bowditch, Spirit of Massachusetts, and J. & E. Riggin at the finish of the 1991 Great Schooner Race.]




  Maine’s coast provides extraordinary cruising ground because of both its geography and the sailing company. Anyone spending time on the water between Bar Harbor and Boothbay will see schooners. Its hard to make passage through Merchants Row or Eggemoggin Reach without seeing one, and often in Penobscot or Blue Hill Bays five or even ten big sailing vessels may be within sight at one time, a reminder of the bygone days of working sail. From land, too, the schooners can be seen, at night anchored quietly in a harbor, or in the daytime perhaps miles off, their sails bright against the sea or horizon.




  “Windjammer” was once a pejorative term, used at the turn of the twentieth century by seamen on steamships to refer to those sailing craft still working. It has more recently been taken on by the cruise operators, who prefer it to the self-explanatory “dude schooner,” as the earlier passenger schooners were known. (They were also called “skinboats,” “head boats,” and “cattle boats” in the early days of the trade. The worst name, “love barges,” came during World War II, when nearly all the passengers were single women.)




  The vessels in the windjammer fleet today range in age from more than 130 years to less than a decade. The older craft have worked in various capacities all along the Atlantic coast. Some were built as coasting schooners, performing the service that trucks fulfill today, carrying raw material, produce, and supplies from one coastal community to another. Others made ocean passages carrying freight. Some fished for swordfish on the Grand Banks, or for cod and mackerel, or for oysters on Delaware Bay. A couple served as pilot boats, delivering pilots to guide ships into New England ports. A few were originally built as private yachts. The Bowdoin was built for scientific exploration and education; although she is not now part of the windjammer fleet, she was once, and continues to make her home in Penobscot Bay. Some of the vessels had auxiliary engines when they were built; others did not but were later fitted with engines. Some, although initially designed for sail, worked primarily under power until they were reconverted to join the cruise fleet. A few have never had power, always depending on yawl boats or other external sources when their sails don’t carry them where they need to go.




  By the mid-1930s, sail had all but lost its commercial viability. Schooners still sailed the coast, fishing or carrying cargo and becoming increasingly rough and tattered, but making a living was difficult. It was dangerous, too, due to lack of maintenance, which in turn was caused by the limited financial return. Captain Frank Swift saw a business opportunity in taking passengers out for cruises along the Maine coast on old working schooners. He started slowly in 1936 with a pair of small chartered vessels. The cruises caught on, and by 1939 he had a passenger waiting list for his three schooners, one of which, the Mattie (now called Grace Bailey), still carries passengers today.




  [image: The Eva S. Cullison at wharf, c. 1950. Penobscot Marine Museum collection, Carroll Thayer Berry photo.]




  Captain Swift kept adding to his fleet, and in 1948 he had nine vessels operating out of Camden. His schooners were sold or retired one by one over the years, but other captains were joining the trade. Schooners were once cheap and readily available, perhaps found resting next to a pier where they happened to land after their last paying trip. By the 1960s, most were beyond repair. (Wiscasset’s famous hulks, the Luther Little and the Hesper, were two that weren’t rescued. Generations of travelers crossing the Route 1 bridge watched them slowly collapse into the tidal flats of the Sheepscot River. Finally, in 1998, the remains were trucked off to the Wiscasset landfill.)




  [image: One of the “dude schooner” crews in 1954. Penobscot MarineMuseum collection, Carroll Thayer Berry photo.]




  The first vessel built specifically for the Maine cruise business was completed in 1962.The launching of the Mary Day signaled a significant change in attitude; “use her up and buy another” was replaced with recognition of the value of preservation. Since then, the Angelique, Heritage, and Kathryn B. have been built for the Maine trade. Other new vessels have been and continue to be built—many of them in Maine, even though their primary sailing ground may be elsewhere—and efforts are being made countrywide to preserve other old schooners. A number of these have been found, either still working in another capacity or retired but not completely beyond hope, and with tremendous amounts of work, they have been rebuilt.




  The older schooners in the Maine windjammer fleet have all had major repairs if not full rebuilds, as has the Bowdoin. It was said before her rebuild that if you left the Stephen Taber alone for eight hours she would just gracefully go to bottom. Indeed, on one trip in the 1970s she made a stop at Billings Marine in Stonington, Maine, so that a day might be spent caulking.




  Of the six windjammers operating in 1965, five still sail every week: Grace Bailey (Mattie) and Mercantile, both originally in Captain Swift’s fleet; Stephen Taber; Victory Chimes; and Mary Day. The four older schooners have been extensively rebuilt over the years, and even the then-young Mary Day has now had significant work done on her, though perhaps less has been required than would be expected of a vessel nearly forty years old. The sixth, the Adventure, now lives in her home port of Gloucester, Massachusetts, as a historical exhibit, and the difficult tasks of raising the money and rebuilding to bring her back to Coast Guard standards continue.




  Major changes have been made in the passenger fleet and its operation since Captain Swift’s early days, when no vessel carried a radio or electric power and there were no Coast Guard inspections. Passengers provided their own bedding; men slept on one side of the vessel and women on the other. Water was carried on deck, and there were few amenities. On his first passenger trip, made in 1936 in the Annie Kimball, Captain Swift made a stop in Rockland to install a head. Even thirteen years later, the only power on one of Captain Swift’s schooners was the 10-horsepower outboard on a skiff.




  Today safety is a primary concern of schooner owners and Coast Guard alike, and the Coast Guard inspections are rigorous. Creature comforts have been improved considerably. Vessels have hot water and showers available, unheard of in coasting days. The flavor of the cruises is very different from the old days, when skippers and their crews were commercial sailors to whom the destination was the goal and the vessel merely the tool to get the passengers there. Today the purpose of the trip is the sailing itself and the enjoyment of the coast, and the vessel is cherished.




  The windjammer fleet has been called a floating museum, and so it is. There are representatives from a variety of styles and functions of working sailing craft, including two schooners that have supported themselves for more than 130 years: the Stephen Taber and the Lewis R. French, the first under sail throughout, and the second in more modern adaptations as they came along. But except in the case of the Bowdoin, which continues to sail north into Arctic waters from time to time, a cruise today has few of the hardships of sea life a century ago. With the days of working sail that it mimics, a windjammer cruise has in common only the ocean, the hull, and the power of the wind and weather—not insignificant things to share.




  Windjammer People


  




  Every windjammer cruise is different. Some weeks offer clear northwest breezes for days on end, whereas others seem to bring more than their share of fog or rain. Wildlife spottings change from one week to another; more seals or eagles or whales are seen one week and more ospreys or porpoises or loons the next. But the biggest variable is the people, both the passengers and the schooner’s own crew.
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