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AUTHOR’S PREFACE

THERE IS NOTHING quite like sitting at a table in the deathly silent Archives Room of the Scott Polar Research Institute Library in Cambridge, wearing white gloves, with a grimy, seal-blubber-oil-splattered diary, reading words that were written by one of your own heroes; words that were written in Antarctica in 1915–16.

My ‘heroes’ are six men who were in a support party placing food depots for Shackleton’s planned crossing of Antarctica in 1915. I call these six men the ‘Mount Hope Party’ because their most southerly depot was placed at Mount Hope, 360 miles onto the continent from their base at McMurdo Sound.

The rough, handwritten scrawl of their diaries often required a number of readings to ensure the words written were interpreted correctly. Did he write ‘heavy’ or was the word ‘leaving’? Did he simply describe yet another day of hauling a sledge through waist-deep snow as ‘worse than awful’? Did he really write that they ate half a biscuit and drank one cup of weak warm tea, for the entire day? He mentions his toes – does he not realise his toes are frostbitten, and they may need to be amputated? Does he have any idea that the blizzard will continue for another five days? Or that his colleague will die in two days? Such was my life, on and off, for six years as I researched the diaries of the men of the Mount Hope Party for this book.

Over this time I badgered the staff at various institutions for any diary, document, letter or journal related to the Mount Hope Party: the Scott Polar Research Institute in Cambridge, the Canterbury Museum in Christchurch, the James Caird Library at the National Maritime Museum in London, the Royal Geographical Society in London, the Alexander Turnbull Library in Wellington and the Federation University in Victoria (formerly University of Ballarat).

I searched for more details of the six men: Mackintosh, Joyce, Wild, Spencer-Smith, Hayward and Richards. I spent time with Anne Philips, granddaughter of the leader of the party, Aeneas Mackintosh, and she gave me even more background information on him. I tracked down Ernest Joyce’s original diary (in private hands in the USA) and the owner, Betsy Krementz, obligingly sent me a complete copy of it for my work. I visited obscure places like the tiny village of Eversholt, the home of Ernest Wild. I met the late Michael Weaver, archivist at Woodbridge School in Suffolk, who was also entranced with the exploits of a past pupil, A. P. Spencer-Smith. I wrote to hundreds of people named ‘P. Hayward’ before finding Peter Hayward, the grand-nephew of Victor Hayward, who shared with me the history of his family. I had tea and biscuits in Adelaide with Dick Richards’s daughter, the most charming nonagenarian, Patricia Lathlean.

We can hardly imagine what life was really like in Antarctica in the early 1900s, so I travelled there on the Heritage Expeditions ship Spirit of Enderby to try and gain a better understanding of the Antarctic environment, and the conditions under which the men lived. Invercargill in New Zealand was our starting point at latitude 46° S and our destination was McMurdo Sound in Antarctica, latitude 77.5° S. Day after day the ship rolled its way across the Southern Ocean, covering no more than a few degrees of latitude each day. We encountered wild weather and rough seas. We saw our first icebergs drifting up from the south. Like past explorers we were stopped by pack ice. After ten days at sea we could see Antarctica, highlighted by the ice cliffs of the Great Ice Barrier. In the distance we could see the Trans-Antarctic Mountains, a range of mountains that went southward into Antarctica. We were in the hallowed ground of Scott and Shackleton. We had reached McMurdo Sound.

We stood silently by bunks at the Cape Evans hut (abandoned by Captain R. F. Scott’s expedition of 1910–13) that the men of the Mount Hope Party had slept on. We read a scribbled inscription on the wall by Dick Richards and, in the dim light, wondered who wore the blubber-stained improvised canvas trousers. We saw unopened tins of McDoddies dried vegetables on the shelves. We saw a game of ‘Bobs’ that the men entertained themselves with over the winter months. We stared unbelievingly at a pile of seal blubber, stacked by the men of the Mount Hope Party in 1916, frozen and untouched since that time. Outside the hut we were transfixed by the anchor and broken cables from the ship Aurora, embedded in the gravel beach since May 1915. At Discovery hut we walked around the one blubber stove, with a frying pan still on the plate, complete with seal chunks, also frozen and untouched for almost 100 years. We saw the few wooden planks raised up from the floor which men slept on during winter. We walked up the hill nearby where, in 1916, three men of the Mount Hope Party watched two of their comrades attempt to walk to Cape Evans, only 13 miles away.

We attempted a trek up Observation Hill, a prominent landmark at the foot of McMurdo Sound, but a sudden blizzard came on when only half the ship’s party had reached the summit so we were forced to return to the ship. It was probably nothing more than a strong wind with snow drift, but we experienced a little of what the men of the early 1900s may have experienced; we in our fleecy underwear and duck-down windcheaters, they with frostbitten fingers and toes, wearing worn and threadbare clothing.

But even with a trip to Antarctica, and armed with a mass of information from diaries, books, letters and journals, I found it impossible to accurately convey how and why these men of the early 1900s acted the way they did. One could make assumptions, surmise and guess, but what was the true story of the Mount Hope Party? Then I realised that the story could be told; by the men themselves. We have their diaries, almost all of them. And on most days we have a number of diary entries by more than one man to describe what happened. There are even explanations as to why they took a certain step, or what they thought of another man’s action or what was on their own mind. Their private thoughts are in the diaries. There is no better way to learn about the heroics of the six men of the Mount Hope Party than for these men to tell the story, in their own words – and that is through their diaries.

A number of relatives of the Mount Hope Party, and others who own copyright, have kindly given me permission to publish diary extracts. These include:

Anne Phillips, the granddaughter of Aeneas Mackintosh.

Betsy Krementz, the owner of Ernest Joyce’s original diary.

Julie George (Francis) and Judy Murray, relatives of Ernest Wild.

Debby Horsman and Clifford Smith, relatives of Arnold Patrick Spencer-Smith.

Peter Hayward, grand-nephew of Victor Hayward.

Canterbury Museum in Christchurch, New Zealand, who have copyright of Richard Walter Richards’s diary.

My talented brother Ian McOrist has added to the diary words with maps and my equally talented sister Jessie-Jean Walker has painted the portraits of the six men of the Mount Hope Party. Dr David Harrowfield, the Antarctic historian and geographer, offered to read my manuscript and made a number of excellent suggestions which I have incorporated. He has written a Postscript for which I am most grateful. I am indebted to Sir Ranulph Fiennes for his Foreword.

To Sheila Drummond and Anna Carmichael I am especially grateful, who, as literary agents, saw some value in my work, as did Heather Lane at SPRI. I have a special thank you for Victoria Godden, the Editorial Assistant at Biteback Publishing. Her attention to detail in the final editing and correcting of my manuscript was absolutely brilliant.

And last to thank is the lady who for years has put up with me idolising men from 100 years ago. Enough is enough, Suzanne said, so she decided to help, and more than help, she edited my book from page one to the end.


FOREWORD BY SIR RANULPH FIENNES

I WAS INTRODUCED TO Wilson McOrist, the author of Shackleton’s Heroes, by Dr David Harrowfield. David is a close colleague and a highly respected author, geographer and researcher of Antarctica. He had reviewed a draft manuscript of Wilson’s book and not only did he find it a most enjoyable read, but he was enthused by Wilson’s use of original diaries; diaries written in 1915–16.

Shackleton’s Heroes is told through the diaries of six men. The narrative adds a new and highly significant chapter to the early 1900s British Heroic Age of Antarctic Exploration. The six men were the Mount Hope Party, a small team who placed food depots out to Mount Hope on the Great Ice Barrier in 1915 and 1916. Shackleton intended to use the depots on the last 360 miles of his planned crossing of Antarctica; from Mount Hope near the foot of the Beardmore Glacier to Discovery hut in McMurdo Sound. I personally can appreciate Shackleton’s logic in needing such food depots. In 1993 Mike Stroud and I had walked across the Antarctic continent unsupported and had reached the start of the Great Ice Barrier, next to Mount Hope. We too were 360 miles from our support base at McMurdo Sound and we had only eight days of food left. For us to march that final 360 miles we would have needed food depots to have been laid for us.

The story of the Mount Hope Party is almost unknown because it has been dwarfed by Shackleton’s epic escape from the ice after his ship Endurance was crushed, the landing of his men on Elephant Island, his boat journey to South Georgia, his trek across that island and the rescue of all his men.

The release of the diaries to the public view exposes the intimate details of the Mount Hope Party story. We experience Antarctic life of 1915–16 with the words of the men who were there. It is a gripping tale with the most tragic of endings. An integral part of the story is the six months from October 1915 to March 1916 when the men were out on the Great Ice Barrier, man-hauling sledges, battling freezing conditions, severe blizzards, crevasses, sastrugi, waist-deep snow, and succumbing to frostbite, snow-blindness and scurvy. The six men of the Mount Hope Party were halted by a prolonged blizzard, only 10 miles from a food depot and within 80 miles of their hut. In their diaries they write of Scott because they knew they were in a similar predicament, and in close proximity to where he died just four years before. Many of these struggles I can relate to, having endured similar conditions during the ninety-three days of my crossing of Antarctica in 1992–3.

What also makes the diary release significant is that we have six diaries, one from each of the six men of the Mount Hope Party. We see events told from different perspectives. We read different points of view. And, beyond the immediacy of their writing, what makes the story even more interesting is the cast of characters. Six men of varied backgrounds, education, experience and personalities performed unbelievably heroic work, under harrowing and difficult conditions. For 100 years these diaries have remained hidden, except for the release of selected quotes in a small number of books.

I believe the diaries of the Mount Hope Party are an Antarctic literary treasure. I congratulate Wilson McOrist for not only bringing them out of obscurity but for weaving them together so they tell the fascinating, but true and definitive story of the Mount Hope Party: Shackleton’s Heroes.

Ranulph Fiennes


INTRODUCTION

IN THE BOOK South, the story of his attempt to cross Antarctica in 1914–17, Shackleton wrote: ‘I think that no more remarkable story of human endeavour has been revealed than the tale of that long march.’ 1

He was not referring to his retreat from Antarctica when, from January 1915 until April 1916, with his ship the Endurance trapped in the ice in the Weddell Sea and then crushed, he led his men, finally escaping in three lifeboats to Elephant Island.

His comment was unrelated to his famous 800-mile boat journey across the Southern Ocean.

And he was not alluding to his own efforts to trek across South Georgia to reach a whaling station so he could rescue his men stranded on Elephant Island.

Shackleton was referring to a march on the Great Ice Barrier of Antarctica by the ‘Mount Hope Party’. This party of six men were members of his support team based on the opposite side of the continent to the Weddell Sea. The Mount Hope Party consisted of five Englishmen: the leader, Captain Aeneas Lionel Acton Mackintosh, ex-Petty Officer Ernest Edward Mills Joyce, Petty Officer Harry Ernest Wild, the Reverend Arnold Patrick Spencer-Smith, and Victor George Hayward; and an Australian, Richard ‘Dick’ Walter Richards.

The ‘march’ Shackleton referred to was a 360-mile return journey made by these men from Mount Hope at the foot of the Beardmore Glacier in the Trans-Antarctic Mountains to the safety of Hut Point at McMurdo Sound in the Ross Sea. This is what Shackleton was describing as a remarkable story of human endeavour.

[image: image]

Background

After the conquest of the South Pole by Amundsen in December 1911, Shackleton had written: ‘…there remained but one great main object of Antarctic journeyings – the crossing of the South Polar continent from sea to sea.’2

In an attempt to cross Antarctica, Shackleton planned the 1914–17 Imperial Trans-Antarctic Expedition, which involved the use of two ships, the Endurance and the Aurora. The Endurance would take Shackleton’s party to the Weddell Sea and Shackleton would set off across the continent. His aim was to reach the South Pole and then continue on to McMurdo Sound, on the opposite side of Antarctica, coming down the Beardmore Glacier.

He would have a supporting party in the second ship, the Aurora. This party would sail from Australia to McMurdo Sound in the Ross Sea, establish camp there and lay a series of vital supply depots out across the Great Ice Barrier to Mount Hope at the foot of the Beardmore Glacier. These depots would support Shackleton’s final step, his last 360 miles crossing the continent.

Shackleton’s own story is well known. In early 1915 his ship the Endurance became caught in the pack ice in the Weddell Sea and, with the men, camped on the ice; the ship was squeezed, then smashed and broken up before it disappeared below the ice. The pack ice drifted slowly north before Shackleton and his men escaped in their three lifeboats, landing on Elephant Island, a mountainous, ice-covered and barren island off the coast of Antarctica. From there, in April 1916, Shackleton and five of his men set sail for help in one of the lifeboats, across 800 miles of the Southern Ocean to the island of South Georgia. After being forced to land on the opposite side of the island to a whaling port located there, Shackleton, with two of his men, crossed the mountains and glaciers on the island to reach the port, and assistance, so he could arrange for his men at Elephant Island, and two still on South Georgia, to be picked up.

Not knowing of Shackleton’s aborted attempt to land on the opposite side of the continent, his supporting party established base at a hut in McMurdo Sound in the Ross Sea and made preparations for their sledging journey. They planned to lay two depots in the late summer of 1915 (January to March), one at 70 miles south of their base, at latitude 79°S, and the other 70 miles further south, near latitude 80°S. Then, after the winter of 1915, their plan was to lay more depots, at 81°S, 82°S, 83°S, then a final depot for Shackleton at 83° 30´S, next to Mount Hope by the Beardmore Glacier. This depot would be 360 miles from Hut Point.

Shackleton’s Heroes

There have only been a limited number of books written on the experiences of the Mount Hope Party, possibly because the story was dwarfed by Shackleton’s tale, which even today remains the classic story of adventure. Moreover, the Mount Hope tale can first appear to be little more than a story of wasted efforts to lay food depots that were not needed.

Two members of the Mount Hope Party did write books of their exploits. In 1929 Ernest Joyce’s book, The South Polar Trail: The Log of the Imperial Trans-Antarctic Expedition, was published. It is a loose transcript of his field diary. Many years later, in 1962, Dick Richards wrote a slim volume titled The Ross Sea Shore Party. In forty pages he covers his appointment by Mackintosh to join the expedition through to meeting with Shackleton when finally rescued. Like Joyce’s book, it is one man’s opinion and take on events. It was 2001 before the journalist Lennard Bickel wrote Shackleton’s Forgotten Men (originally titled Shackleton’s Argonauts), a novel about the Mount Hope Party. However, at his time of writing only a few primary source documents were available. In 2004, Richard McElrea and Dr David Harrowfield wrote a complete and accurate account of the entire Ross Sea Party story, titled Polar Castaways. Their book covers the period from 1914 to 1917 so there is limited space available to describe in full the critical three months, January–March 1916, when the six men returned from Mount Hope. In 2006 Kelly Tyler-Lewis also wrote of the Ross Sea Party in her book The Lost Men but only a small number of pages covered the months of January–March 1916. In Shackleton’s book on the Imperial Trans-Antarctic Expedition, South, he devoted a significant proportion (almost a third of his book) to the exploits of the men of his Ross Sea support party. He used selected diary extracts from only two of the men, Mackintosh and Joyce, to describe events, rather than his own words.

We see that the epic struggle of the six men to return from Mount Hope has been barely documented… In addition, as well as the books of Joyce and Richards, we have a number of interviews with Richards later in his life (with Bickel, his son-in-law Peter Lathlean, Phillip Law, the first Director of Australia’s Antarctic Division, and ABC radio), and letters he wrote to various Antarctic historians.

Having access to every diary from the one expedition in the Scott–Shackleton exploration era is exceptional and it allows us to glimpse a truer picture of life than would be obtained from the diary of one man, or when only one person’s recollection of events is given. In bringing many of these diaries from obscure library storage to published volume we also honour the courage and spirit of these lesser-known, but equally brave and heroic, Antarctic explorers.

Apart from Mackintosh, who as the leader had an obligation to write up a daily record of events, the other men had no duty to catalogue their achievements, but fortunately they did write, when times were good and bad. When they were sledging they wrote their notes at lunch stops, when they had finished for the day or while waiting out a blizzard. On most occasions they wrote while inside their tent and lying inside their sleeping bags. Through the diaries we read a remarkable story of six men and their dogs in a battle with nature in a bitter and hostile environment with many illuminating human touches. The diaries not only bring to light their innermost thoughts at times of great stress and conflict but they also give us an insight into all aspects of their life, from their hardships when man-hauling sledges in deep snow to their admiration for their dogs. We read of their thoughts of home and of their dreams while on the Great Ice Barrier. We see the different way each man handles crises and how they react when pushed to the limit. They describe their joyous early days in Antarctica and then later the misery of their final days when they wondered if they would survive. We are privy to an insider’s view; a vivid picture of how six men lived and worked together as they strived to achieve their goal of laying supply depots, which they believed were critical for Shackleton’s survival.

Although it is not always clear from their diaries, distance measurements would appear to be in geographical miles, not statute miles, which is the measurement we normally use, on road signs and maps for example. A geographical mile is one-sixtieth of a degree of a great circle of the earth. Geographical miles are multiplied by approximately 1.14 to obtain the statute miles. For example, between Hut Point and Cape Evans the distance was given as 13 (geographical) miles, which is 15 statute miles. (For kilometres, the metric equivalent of miles, multiply the miles figure by 1.853. The distance out to Mount Hope is usually quoted as 360 miles and that is 670 kilometres.)

Heights were recorded in feet, for example Mount Erebus was stated by the men to be about 13,000 feet high, and that is 3,962 metres. (To convert feet to metres, multiply by 0.3048.)

Temperatures were always in Fahrenheit. (To convert to centigrade, subtract thirty-two and then multiply by five-ninths. For example: 32°F is 0°C, 20°F is -7°C, 0°F is -18°C, -20°F is -29°C, -40°F is -40°C.)

Weights were recorded in imperial measures.

The metric and centigrade equivalents are not shown in parenthesis throughout the book because there are so many references, especially to distances and temperatures.

The diary quotes are shown exactly as they were written at the time.

In preparation for this book, not all the repetitive routine of the early days of sledging is included and some irrelevant or inexplicable quotations are not shown, but no important event has been omitted. The diary pages published here are unedited and in the main are shown indented. The spelling, punctuation, abbreviations and grammar are left intact as they add to the charm of the words. The men used rounded brackets in their diaries – any square brackets indicate a word edited in.

The maps are stylised and three-dimensional to give the reader some feeling for the topography of the Antarctic landscape. They are not drawn to scale but give a clearer picture of the distance travelled than would be obtained from a traditional two-dimensional map.

As a starting point, and to put the diaries in perspective, we begin with background information of the men of the Mount Hope Party, their recruitment in England and Australia and then their voyage to Antarctica. Diaries were issued to the men when they arrived. Most of the six men started their diaries immediately and continued recording notes right through to the end. The vast majority of the book covers the period from when they first set foot on Antarctica, in January 1915, up to the time they finish their depot-laying work in May 1916.
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Chapter 1

‘I HAD NOT ANTICIPATED THAT THE WORK WOULD PRESENT ANY GREAT DIFFICULTIES’

Shackleton in the Antarctic before 1914

EARLIER BRITISH EXPEDITIONS to Antarctica had a marked influence on how Sir Ernest Shackleton organised his Mount Hope support party. There were three in particular: Captain Scott’s National Antarctic Discovery Expedition of 1901–04, Shackleton’s own Antarctic Nimrod Expedition of 1907–09 and Scott’s Antarctic Terra Nova Expedition of 1910–13.

These expeditions were all based in McMurdo Sound in the Ross Sea. The southerly tip of the sound is the closest part of Antarctica to the South Pole reachable by ship so it was the logical place for previous expeditions to establish base, and for Shackleton to locate his 1914–17 support party.

McMurdo Sound is an inlet about 30 miles long by 20 miles wide pointing towards the South Pole. At its most southerly shore is Cape Armitage and nearby is a 750-foot high hill, Observation Hill, named for its use as a lookout for returning sledges in Scott’s Discovery Expedition.1 The eastern shore of McMurdo Sound is Ross Island and the active volcano Mount Erebus (12,448 feet) dominates the region. Also on Ross Island are three other (extinct) volcanoes: Mount Bird (5,900 feet) at the northerly end, Mount Terra Nova (6,988 feet) and Mount Terror (10,700 feet).

Two significant landmarks on Ross Island are Hut Point, a rocky peninsula at the base of McMurdo Sound, and Cape Evans, a sheltered inlet to the north of Hut Point. These landmarks would become highly significant for the Mount Hope Party. Huts had been built at each of these two places, which were only 13 miles apart, but to travel between these two locations was difficult.

Icebound rocky cliffs and impassable glaciers follow the coastline from Hut Point round to Cape Evans and make it almost impossible to travel between the huts via that route. Travel between the two locations by ship is only possible for a few weeks in February, when there is water at the base of McMurdo Sound. At that time strong southerly winds push the ice in the sound northward into the Ross Sea, leaving open water or very thin sea-ice in the southerly tip, but only for a limited time. For the other eleven months of the year McMurdo Sound is largely frozen over with seaice. This means that for the majority of the year there is only one practical way to travel between Cape Evans and Hut Point, and that is on foot over the sea-ice. Only in the winter months of June or July when the sound completely freezes over with sea-ice about 10 feet thick is it a safe journey. In addition, any trek is made somewhat arduous and difficult by a floating 100-foot-high glacier, Glacier Tongue, which blocks the direct route between these two locations. This mile-wide glacier is surrounded by seaice and extends out into the sound for more than 5 miles. These conditions had a huge impact on the Mount Hope Party, who had to travel frequently between Cape Evans and Hut Point.

A second feature of Shackleton’s planning was for the Aurora to be wintered at McMurdo Sound, as Scott had with the Discovery in 1901–03. The ship would serve as living quarters and in addition his Mount Hope Party would also make use of huts that had been built by previous expeditions. However, it eventuated that the men did not live on the ship. They used two huts, one at Hut Point and the other at Cape Evans.

In Scott’s 1901–04 expedition, Discovery hut was erected on the location designated as Hut Point.2 The hut was essentially a wooden shell, prefabricated in Sydney, Australia with an open veranda surrounding it on three sides. It was built entirely from Douglas fir and Scots pine with a pyramid-shaped roof. Unfortunately the hut was too hard to heat and was never used as a base; only as a storeroom, a shelter, for recording scientific observations and for ‘theatrical performances’ by Scott’s men. They lived on board their ship, which was frozen into the sea-ice. Discovery hut was to become a refuge of safety for the Mount Hope Party when returning from their depot-laying journeys in 1915 and 1916.

On Scott’s second expedition, the Terra Nova Expedition, he set up their base at Cape Evans and the hut built there was far more substantial than the one at Hut Point. It was 50 feet by 25 feet in size, with Ruberoid on the roof, floor, walls and ceiling for insulation. Additional insulation, finely shredded seaweed known as Gibson quilting, was placed on the walls. Lighting was by acetylene gas, and heating from coal-burning stoves.3 Shackleton’s support party would use this Cape Evans hut as their main base. There is also a third hut at Cape Royds, about 5 miles to the north of Cape Evans, which Shackleton built on his Nimrod Expedition. This hut was not lived in by the Mount Hope Party.

A third aspect of Shackleton’s planning was that his support party would lay depots out to Mount Hope on the same route that he and others had pioneered on previous expeditions.

A ship cannot go south beyond Hut Point, the southerly tip of McMurdo Sound, because of the Ross Ice Shelf (also called the Great Ice Barrier or simply the Barrier).4 The Barrier is a permanent sheet of ice, 160 to 200 feet above the water and about 1,100 feet thick, that spreads southward from near the foot of McMurdo Sound to the Trans-Antarctic Mountains. It is attached to land and is constantly fed by glaciers.5

On the Discovery Expedition, Scott, Edward Wilson and Shackleton took a journey south onto the Barrier and they reached a position approximately 260 miles to the south of Hut Point before turning back north. They saw and named Mount Discovery (8,794 feet) on the Trans-Antarctic Mountain range and Minna Bluff, a 3-mile-wide peninsula that extends into the Ross Ice Shelf from Mount Discovery. Scott named it ‘Minna’ in honour of the wife of Sir Clements Markham, who was then President of the Royal Geographical Society. These landmarks would be used by the Mount Hope Party some fifteen years later. They used Mount Discovery as a reference point and at Minna Bluff they would place a large food depot, which became instrumental in saving their lives.

A more significant southerly expedition was Shackleton’s Nimrod Expedition of 1907–09. Shackleton, in his quest to reach the South Pole, had hoped the pole would be located on the Barrier. He initially described the Barrier as ‘level as a billiard table, with no sign of any undulation or rise’6 but as his party went further south, now some 300 miles from Hut Point, they saw mountains, well over 10,000 feet high, that had been to the west but slowly curved to cut straight across their path. As the days wore on, mountain after mountain came into view but Shackleton was hopeful that they ‘may find some strait’ that would enable them to go through them and continue further south. When they reached the mountains they found them entirely clear of snow, with vertical sides and not less than 9,000 feet in height. After following the mountain range for two days they saw a red hill about 3,000 feet in height which they climbed so as to gain a view of the surrounding country. They named the hill Mount Hope and from the top of a ridge they saw their way forward, to the south. Shackleton wrote in his diary: ‘There burst upon our view an open road to the south, for there stretched before us a great glacier running almost south and north.’7 Adjacent to Mount Hope they found a snow-filled pass flanked by great granite pillars at least 2,000 feet in height which they called the Gap; a gap through the mountains to the glacier, later named the Beardmore Glacier (after a sponsor). It would be at this gap that the Mount Hope Party planned to lay their final depot for Shackleton in 1916 so that it would be visible by the party descending the glacier.

Shackleton was able to recruit two men who had been on these past expeditions. Ernest Joyce was a member of the supporting parties that laid food and fuel depots for Scott, Wilson and Shackleton to use on their trek back to Hut Point on the Discovery Expedition. A few years later Joyce was a member of the shore party on Shackleton’s Nimrod Expedition. Also on the Nimrod was a man who would later be appointed leader of Shackleton’s 1914–17 support party, Lieutenant Aeneas Mackintosh.

The final aspect of Shackleton’s planning for the Mount Hope Party was to copy the methods of depot-laying used on previous expeditions. Small teams of men would work together, sharing a tent, food and equipment, and they would be able to travel quite independently of other parties. Dogs were taken, not ponies; no doubt as a result of the success Amundsen had over Scott in their race for the South Pole. Their food and clothing remained virtually unchanged from previous British expeditions. Teams of men would lay food and fuel depots out to the south so a final southbound party would not have to carry supplies for the whole journey, a system Shackleton had used before. For example, while his team was on their southern journey on the Nimrod Expedition, Joyce was in charge of a party which included Mackintosh. This party was responsible for laying support depots for Shackleton’s return and a major depot was located near Minna Bluff, 70 miles from Hut Point. Supplies would be laid at the same Minna Bluff location by the Mount Hope Party in 1915 and 1916.

Shackleton had his Mount Hope Party travel to McMurdo Sound and use the huts at Cape Evans and Hut Point. They would base themselves at Cape Evans hut but also use Discovery hut at Hut Point, initially as a place to store supplies, but it ended up being lived in for many winter months. They were to lay food depots along the same route Shackleton had used, all the way out to the Beardmore Glacier. Depots were to be placed about a week’s travel apart, at each degree of latitude, which is close to 70 miles apart.

According to Shackleton: ‘This programme would involve some heavy sledging, but the ground to be covered was familiar, and I had not anticipated that the work would present any great difficulties.’8

Instead, what transpired was one of the most harrowing and torturous feats of courage in the history of polar exploration. The men of the Mount Hope Party travelled over 1,500 miles, with few dogs, poor equipment, insufficient food and tattered clothing to lay the depots for Shackleton.

The men of the Mount Hope Party

The six men of the Mount Hope Party appear to be an ill-assorted lot. There were five Englishmen and one Australian and only two had any experience in Antarctica. Their backgrounds and education were quite varied; a padre, a clerk from London, a school teacher from Australia and navy men, two of which were lower-deck sailors, from a different stratum to their captain.
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AENEAS LIONEL ACTON MACKINTOSH

•   Aeneas Mackintosh was the leader of the party. From photographs, he was clearly a handsome man, although not tall, possibly only a few inches over 5 ft. His privileged early upbringing in India and his commissioned officer rank would have set him apart from the two non-commissioned navy men, Joyce and Wild, as would his manner of speaking in what A. P. Spencer-Smith termed an ‘Oxford’ voice.9 The other men often referred to him as Captain, O.M. (Old Man), Mack or Skipper in their diaries.

•   He was born in India to British parents in 1879.10 The Mackintosh family papers show that his father was an ‘Indigo Planter’ and that his mother Annie left India with her six young children, moving to Bedfordshire in England when Aeneas was a young boy. His father had Bright’s disease and remained in India. Aeneas never saw his father again but remained fond of him, writing regularly; his father kept every letter but sadly they were found unopened when his father died.11 As a young teenager in the 1890s Mackintosh lived with his mother and his younger brothers and sister in England. He attended Bedford Modern School, an independent school in Bedfordshire, from 1891 to 1894.12

•   In 1895, at fifteen years of age, he left school to go to sea to become a commissioned officer in the Merchant Navy, serving as an apprentice on the full-rigged sailing ship Cromdale. (The Merchant Navy deals with mostly cargo and civilian transports.) His naval papers state that he joined the Peninsular and Oriental Steam Navigation Company (P&O), a British commercial shipping company, in 1900.13

•   In 1907 Mackintosh’s Antarctic experience commenced when he was recruited by Shackleton as second officer on the British Antarctic (Nimrod) Expedition of 1907–09.14 On this expedition he lost his right eye. In January 1908 the Nimrod arrived in Antarctica but while unloading stores at Cape Royds a crate hook attached to a barrel swung across and struck him on the face. Ernest Joyce, also on the Nimrod Expedition, happened to be there at the time helping with the unloading. After the accident Mackintosh was sent back to New Zealand in the Nimrod, but twelve months later he returned, with a glass eye, and helped to lay depots out on the Great Ice Barrier.

•   After the Nimrod Expedition, Mackintosh was given clerical duties in England because the loss of his eye precluded him from being appointed to any of the P&O Company’s ships.15 He remained on-shore until he joined Shackleton’s expedition in 1914. His naval records show that after the Nimrod Expedition he held the rank of 3rd Officer, which is below a normal captain’s ranking. However, as the officer in command of the Aurora, he held the higher rank of Captain, being in charge of the ship, and his men, including Shackleton, referred to him as Captain Mackintosh.

•   He was the only married man of the Mount Hope Party, having married Gladys Campbell at Holy Trinity Church in Bedford, England. His best man was Dr Eric Marshall, one of the doctors who operated on his eye in the Antarctic. The Mackintoshes’ first daughter, Pamela, was born in 1912 and Gladys, their second, in 1914.16

•   We have Mackintosh’s personal diary from late 1914 to January 1915 and his 1915 sledging diary, up to September 1915. Every day he writes up an accurate recording of events and on many days he pens 300 to 400 words. He includes meticulous notes on a myriad of issues with odd comments interspersed within his daily log. Examples of his ‘unusual comments’ include one on the health hazard of carbon fumes emanating from seal blubber burning in a stove and another, on more than one occasion, of the number of days since he last washed. He writes often on the unpleasant aspects of sledging and the difficulties of living, cooking and sleeping in a tent on the Great Ice Barrier in freezing conditions. It is an enlightening document.
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ERNEST EDWARD MILLS JOYCE

•   Joyce was the oldest member of the Mount Hope Party, and the man with the most experience in Antarctica. He was a short, stocky man, only 5 ft 7½ in. in height, with dark brown hair, blue eyes, a tattoo on his left forearm and a scar on his right cheek.

•   His naval records show that he was born at Feltham, Sussex in southern England in 1875, making him four years older than Mackintosh. Joyce’s father was a former naval rating and after his father’s death, Joyce was sent to the Greenwich Royal Hospital School in London, founded in 1712 to educate boys for service in the Royal Navy. (Unlike the Merchant Navy, in which Mackintosh was employed, the Royal Navy is a branch of the British armed forces.)

•   His naval records also disclose that, as a twelve-year-old, he joined the navy as a Boy 2nd Class Seaman, on the ship St Vincent, in 1891. From 1891 to 1901 Joyce progressed through the ranks as an Ordinary Seaman to Able Seaman, gaining a character rating of ‘Very Good’ on many of his reports.17

•   In 1901 Joyce was serving on HMS Gibraltar at Simon’s Town, Cape Town in South Africa when Scott’s expedition ship Discovery stopped there on the way to the Antarctic. He was chosen to join the Discovery Expedition and on this trip Joyce was allocated tasks that were to stand him in good stead for his work as a member of the Mount Hope Party. He assisted in the laying of the supply depots, gaining experience in sledging, dog-driving and Antarctic conditions, but he suffered severely from frostbite. In September of 1903 the mercury in the thermometer sank to below -67° F when Joyce was out on the Barrier. He found one of his feet white to the ankle and it took over an hour before his tent-mates could get any sign of life in his foot, by taking it in turns ‘to nurse the frozen member in their breasts’.18 Joyce was promoted to Petty Officer 1st Class on 10 September 1904 in recognition of his service in the Discovery Expedition.19

•   In 1907 he was discharged from the Royal Navy to form one of the crew of the Nimrod on Shackleton’s 1907 expedition to Antarctica. On this expedition we learn from Shackleton of Joyce’s fondness for dogs. He tells us Joyce enjoyed running them when on-shore, giving them steaming hot feeds and working at training them to pull a sledge.20 To the other men on the Nimrod Expedition Joyce ‘had charge of them, fed them, and taught them sledging’.21 We will see from Joyce’s Mount Hope diary records that he realises the value of dogs. Joyce was not chosen to be on Shackleton’s main southbound party – he had suffered badly from frostbite and the doctor (Marshall) diagnosed a damaged liver due to excess drinking, and a weak heart.22 However, he was a member of a support party that initially accompanied the southern team and he led a team to lay supplies at Minna Bluff for the return of the southern party. In late February 1909, Shackleton’s party was struggling back north towards this Minna Bluff depot, after turning back less than 100 miles from the South Pole. Shackleton tells us that they were at the end of their supplies, except for some scraps of meat scraped off the bones of one of their horses that died on the trek south. Shackleton had faith in Joyce and had no doubt that the Bluff depot would have been laid correctly because, in his words, ‘Joyce knows his work well’.23

•   Joyce did not return to the Royal Navy after the Nimrod Expedition but worked in Australia, at one time managing a lodging house in Kent Street, Sydney.24 He gained some notoriety in 1911 when he was charged with assaulting a policeman but a testimonial from Shackleton was read to the court which, a newspaper claimed, stated that Joyce bore an excellent character.25

•   Joyce’s written notes on the Mount Hope Party are in three documents. There is his original blubber-oil-stained field diary where he recorded what happened during and at the end of each day. He rarely misses a daily entry from January 1915 until May 1916 and this field diary forms the bulk of Joyce’s words that are included here. He writes short cryptic notes and he is very straightforward with his opinion of people, particularly in naming those who, in his eyes, are malingering or not contributing. We see the picture as it was for Joyce, warts and all. He clearly did not expect this field diary to be used by others because he created a second set of notes, a transcript of his field diary that he made with Richards’s help, when recuperating at Cape Evans at the end of the expedition. Many of the harsher criticisms of the other men are not carried forward into the transcripts and only a handful of transcript notes are reproduced here. Finally we have Joyce’s book, The South Polar Trail. The book is excellent from the point of providing us with a day-by-day account of the expedition, but it differs in too many ways from his actual field diary to be of more than a limited value. His field diary notes reproduced here are as they appear in his diary, even though there are many sentences with no structure and sometimes only a few words are used to explain an event. His grammar is often non-existent and there are spelling mistakes. He uses words like ‘weigh’ and ‘shew’ which, until the 1920s, were not considered as incorrect spelling. He uses symbols, such as ‘S’ for Mackintosh (the Skipper) and abbreviations like ‘Provi’ for ‘Providence’. This is understandable, however, when one considers Joyce’s education and the situation he was in. Like all the men, he was usually writing up his diary in miserable circumstances; sometimes in the dark, in his sleeping bag, in a tent, in freezing conditions and after a day’s work hauling a sledge.

•   His portrait, taken from a photograph after Joyce had returned from Antarctica, shows a rugged weather-beaten face, a shock of hair, and beard. He appears to have an almost quizzical look in his eye, or possibly a disdain for someone in higher authority; a character trait that surfaces many times in his diary concerning his relationship with Mackintosh.
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HARRY ERNEST WILD

•   Harry Ernest Wild was a navy man, serving an uninterrupted twenty years on ships before joining Shackleton’s expedition in 1914. He was born in 1879 at Nettleton, Lincolnshire in England, the third son of Mary and Benjamin Wild and one of thirteen children.26 27 In 1885 the Wild family moved to Eversholt in Bedfordshire, a tiny village which even today consists of little more than a small number of homes, a cricket green, the St John the Baptist church and a pub, The Green Man. As a boy, Ernest was in the church choir. Later he reputedly developed a good tenor voice and became known as a person who could sing a comic song heartily.28 From diary records of the Mount Hope Party it appears that Ernest Wild’s singing helped maintain the good spirits of his tent-mates at crucial times.

•   His brother was Frank Wild, who had been on the Discovery and the Nimrod expeditions and he was Shackleton’s second in command on the Endurance Expedition.

•   In 1894, at fifteen years of age, Wild entered the Royal Navy and his naval records show he was barely 5 ft tall at that time, and that he only grew another 3 inches. He started as a Boy 2nd Class in HMS Boscawen, a boys’ training ship at Portland. He served with a number of ships, advancing to Able Seaman on 1 May 1898, still aged only eighteen. Like Joyce, Wild was stationed in South Africa in 1901 when Scott’s HMS Discovery called at Simon’s Town. In 1905 Wild was promoted to Petty Officer 1st Class.29 His naval service record shows that he was awarded a Good Conduct badge in 1904, which was taken from him a year later, but restored in 1906. This process was repeated in 1909, then again in 1911, showing a character trait that personnel at the Naval Historical Branch have described as ‘Wild by name, wild by nature’.30

•   Wild’s diary entries vary considerably in length. At times he obviously felt predisposed to write and he pens paragraph after paragraph describing what had gone on over the previous few days, or weeks. At other times he would hardly make a diary entry for a month, apart from a very brief note with no more than a sentence or two to mention one feature of his day. He was the only man of the Mount Hope Party to write with any humour. Others mention occasional events that make them laugh or that they found amusing, but Wild seemed to have the ability to look at the lighter side of life when writing up his diary notes. This was even after struggling all day hauling a heavy sledge, lying in the tent eking out diminishing food rations, or when he had severe frostbite in his toes – even when he was in a life-threatening situation. Wild was very direct in what he wrote and was not afraid to say what he thought, particularly in regard to Mackintosh’s behaviour. He was a navy man of many years but Wild did not swear in his diary at all, the closest being when he would write ‘h__l’ and ‘d___d’ for ‘hell’ and ‘damned’.

•   His nickname was ‘Tubby’, which had come about because he was short and looked heavy. He became the most popular man of the Mount Hope Party team, seen by Richards and the others as ‘an uncomplicated soul, always cheery and willing to help at all times’.31

•   The portrait of Wild is from a photo taken after his rescue, on the Aurora returning to New Zealand. Knowing through his diary how much Wild misses his ‘bacco’ on the Mount Hope journey, one can almost feel the happiness and contentment emanating from his face as he smokes his pipe.
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ARNOLD PATRICK SPENCER-SMITH

•   Arnold Patrick (called A. P., ‘Smithy’ or ‘Padre’ by the other men) Spencer-Smith was born at Streatham, London on 17 March 1883. He was one of seven children.32 When he was thirteen his father Charles applied for Arnold to be admitted to a boys’ boarding school, Woodbridge Grammar School in Suffolk. Arnold studied classics at Woodbridge for six years, and the school magazine shows that he was also much involved in sport, excelling in cricket, football, fives and gymnastics. His later interest in travelling to Antarctica may have been kindled at an 1899 school lecture given by a W. W. Mumford on ‘Arctic Travel and Adventure’. The lecture touched on the travels of explorers in the Arctic regions, some who perished in their attempts to reach the North Pole and others who lost their lives searching for the North-West Passage. Spencer-Smith wrote a report of the lecture for his school magazine.33

•   He passed First Class London University Matriculation Examinations and then attended King’s College, London and Queen’s College, Cambridge where he read history. In 1907 Spencer-Smith was appointed Master at Merchiston Castle Preparatory School, Edinburgh, a boys’ boarding school, where he taught French and mathematics. He was elected a Fellow of the Royal Historical Society in 1913 and ordained as an Anglican priest five days before he left London for Antarctica.34

•   Spencer-Smith’s character and occupation as a priest come out in his diary. He clearly enjoys friendly discussions and arguments, singing hymns at times of celebration (Mid-Winter’s Day, for example) and reading. There are many Latin quotes, references to sermons and almost daily quotes from the Bible. He tells us of the hard graft of man-hauling, of running low on food and of his faltering health, but there is no trace of bitterness, no complaint and no person is blamed. He writes up his diary almost every day, often musing on his dreams or events of his past. When facing the possibility of dying, he remains positive and is confident that all will be well at the end – his strength appears to come from his faith in God. He writes a wonderfully eloquent diary.

•   In all group photographs of the Mount Hope men Spencer-Smith stands out. He was the tallest man in the party; around 6 ft 4 in. in height, and, unlike the other men, he was of slim build. When he was a student at Queen’s College in Cambridge, an article described him as ‘slight but bony’. Another article gives us a clearer picture of the man: ‘His lithe and lengthy form, studious stoop, pallid brow, neatly-groomed head, mediaeval raiment, decadent pumps, and inevitable Woodbine,a are familiar in the courts (of the College). It has been said that he has charming manners.’35
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VICTOR GEORGE HAYWARD

•   Victor (‘Vic’) Hayward was born at Harlesden, London in 1887 into a very large family, having five brothers and eight sisters.36 There are few records to be found of his early schooling or his childhood. Like Spencer-Smith, Hayward’s desire to visit the polar regions may also have been with him since he was a boy. At Christ Church Sunday School in Willesden, London, when he was ten years old, he chose as a prize Ballantyne’s book The World of Ice.37 It is easy to imagine a young boy being entranced by Ballantyne’s tale of men in the Arctic, such as when he describes two teams of men, with their dogs and sledges, setting out – with the romance of the ‘sharp, dry, crunching sound’ of the men as they walked along in the snow.38

•   Hayward was educated at St Mark’s College, Chelsea, before gaining employment with a large firm of stockbrokers in the City of London.39 He was attracted to a life with some adventure, however, because at the age of twenty he left London to experience life in colder climates – working in the northern regions of Canada. He was employed on a ranch, gaining experience working with dogs and there he learnt to be a good dog driver before returning to England in November of 1907.40 His parents only married in 1908, after the birth of the last of their thirteen children, and by 1914 his father had retired. At that time Victor was living at home and employed as a produce clerk in London.41

•   A Londoner in his mid-twenties, Victor Hayward was the ‘romantic’ man of the Mount Hope Party. In August of 1914 he had become engaged to a Miss Ethel Bridson, whose family also lived in the inner north-west suburbs of London. Apart from Mackintosh, who made occasional diary references to his wife, Hayward is the only other member of the Mount Hope team who mentions a lady friend in his diary. The two navy men, Joyce and Wild, are twelve and eight years older than Hayward, but they make no reference to a sweetheart or loved one in any of their diary notes.

•   Hayward’s diary is fascinating because he writes most of the time for his fiancée. He pens over 24,000 words in a day-by-day record of his stay in Antarctica, in exquisite detail at times, and in a style that is quite unique. Where the other five men of the Mount Hope Party appear to be recording their diaries for anyone to read, Hayward’s diary is very personal. Not only does his love for his fiancée come through, but he exposes his innermost thoughts, especially in the early stages of his time in Antarctica. He tells her of what happens almost every day, on the march, in the tent and in the hut, so we have a wonderful picture from his diary of what he and the others experienced. His diary pages are also brightened by occasional sketches. Some are of his fiancée, and others of the scenery, the Aurora and penguins. There are even images unrelated to Antarctica: horses, a Canadian Mountie on horseback, a man with a monocle in his left eye, looking resplendent in a top hat and formal attire, and other men with different hats. His education and upbringing shows through in some of the phrases and words he uses. He describes his life at times as a ‘ducky life’, calls a short sleep ‘forty winks’, uses the term ‘by jingo’ to express his surprise at something, calls an argument a ‘roar’ and often describes something as ‘jolly nice’. He uses the phrase ‘the bally thing didn’t budge’ when trying to move a sledge, whereas Wild would write ‘d___d hard work’ and Joyce in his untutored grammar would make a note: ‘We struggled on + on’. Hayward’s diary even contains a thirtyline poem that he and his tent-mates made up. He includes quotes from the book Lorna Doone and a full menu of two ‘champagne suppers’ he plans to have with his fiancée when he returns. However, as Hayward weakens with scurvy, his 400 and 500-word daily diary entries in his first sledging season dry up. In 1916, as he struggles back to Hut Point, his diary note each day is often nothing more than a few numbers; of the distance covered in the day, and the number of miles remaining to reach Hut Point.

•   He was 5 ft 8 or 9 in. in height, a heavy, solid man.
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RICHARD ‘DICK’ WALTER RICHARDS

•   The only Australian in the Mount Hope Party, Dick Richards, was interviewed on more than one occasion on his memories of Antarctica. From these interviews we glean some details of his early life, his education and his work prior to joining Shackleton’s 1914 expedition.

•   Richards was born in 1893 at Long Gully, a small country town near Bendigo in Victoria, Australia. He had two brothers and two sisters. His friends and family called him ‘Wally’ but to the men of the Mount Hope Party he was ‘Dick’ or ‘Richy’.42 Richards makes the point in one of his interviews that as a youth he walked to school every day, about 3 miles, and he was glad he did as he felt it stood him in good stead for his time in Antarctica. He said that his knees and legs were the strongest part of his body, and believed this helped delay the onset of scurvy when returning from Mount Hope.43 At the age of sixteen he went to Melbourne University, where he completed work in natural philosophy (physics and mathematics). He then spent a number of years teaching in rural Victoria.

•   Richards was in Antarctica from January 1915 until January 1917 but he made a diary entry on only forty days. Most of these entries were made in the early months of 1916 when he and the others were held up by a blizzard for days and it looked like they might not even survive. Like Joyce, Richards wrote a book (The Ross Sea Shore Party), but he was different to all the other men of the Mount Hope Party in that he was interviewed a number of times in later years. At these interviews he was able to elaborate on events even further. He also responded to any letters with detailed and blunt replies. These letters were written and these interviews conducted fifty and sixty years after, but Richards’s memory seems crystal clear. His thoughts and words do not vary from one interview to another, or in his letters and, together with his diary, give us a deep insight into what happened to the Mount Hope Party – and why.

•   He was the youngest man in the Mount Hope Party, being twenty-two years old when he left Australia. His portrait, from a photograph taken soon after he was picked up from Cape Evans at the end of his time in Antarctica, shows a handsome, rugged young man. He was 5 ft 9 in. tall and weighed almost 12 stone.44 He looks older than a man in his early twenties, and we will see as the Mount Hope story unfolds that Richards acts far beyond his age.45

 

a    Woodbine was a brand of cigarettes.


Chapter 2

‘BUT SURELY, SIR ERNEST, THIS ISN’T GOING TO FIZZLE OUT INTO A PICNIC’

The Englishmen join Shackleton’s Expedition

SHACKLETON STARTED PREPARATIONS for his Imperial Trans-Antarctic Expedition in the middle of 1913, but no public announcement was made until January 1914. For the last six months of 1913 he was engaged in the necessary preliminaries; ‘solid mule work’ were his words. It was an extensive expedition that had to have his ship, the Endurance, on one side of the Antarctic continent and the support ship, the Aurora, on the other, with a land journey of 1,800 miles to be made. In January 1914 he received nearly 5,000 applications to join his expedition, from what he described as all classes of the community.1

His first appointment for his support party was Mackintosh, as its leader. At the time, Mackintosh was working for the Imperial Merchant Service Guild in Liverpool and he had written to a colleague from his Nimrod days that he was dissatisfied with safe, routine work. His Nimrod Expedition had left him unfulfilled. He told his colleague he was ‘only existing at this job, stuck in a dirty office. I always feel I never completed my first initiation – so would like to have one final wallow, for good or bad!’2

Shackleton knew Mackintosh from their time together on the Nimrod Expedition, so he clearly had some understanding of Mackintosh’s abilities and leadership skills. Mackintosh had gained sledging experience as a member of a party that laid support depots for Shackleton on that expedition. Shackleton placed Mackintosh in command of his support party despite knowing that Mackintosh had been involved in two ill-planned and risky actions in 1909. On one of these Mackintosh made a decision to camp on sea-ice, and he and a colleague almost lost their lives. The other involved Mackintosh and the colleague becoming lost and it was the latter, a non-commissioned sailor, who took over the leadership role.3 Shackleton may have appointed him to lead because of Mackintosh’s eye loss on the Nimrod Expedition. Richards believed this to be the case, writing later that Shackleton promised Mackintosh that if he could ever do anything for him he would, and Mackintosh held him to his promise in 1914.4

Shackleton issued written instructions to Mackintosh. He was to use his own discretion as to who went on the Mount Hope depot-laying party and if he went himself he must have full reliance on his Chief Officer.5 Joseph Stenhouse was later appointed Chief Officer. He would be captain of the ship when Mackintosh was on shore.

In early 1914 Ernest Joyce was working for the Sydney Harbour Trust in Australia and Shackleton sent him a cablegram confirming his appointment. Joyce tells us in his book The South Polar Trail that Shackleton placed him in charge of the dogs, stores and sledging equipment and that Mackintosh would be in command of the ship.6 However, Joyce’s actual invitation of appointment from Shackleton stated that an officer would be in command of the shore party, not Joyce.7 Why Joyce misrepresented the facts when he wrote his book, over ten years after the events, is unclear. Joyce may have wanted to give the impression to his readers that he was leading the shore party, a supposition that is supported by the fact that there is no reference in his book to Mackintosh being in charge. However, through the diaries of Richards, Spencer-Smith and Hayward it is very clear that Mackintosh was the leader of the shore party, until he fell ill with scurvy in 1916.8 9 10

Joyce’s invitation from Shackleton was written up in the Australian newspapers and the article also stated that Joyce ‘knows perhaps more of the transport and stores side of a polar expedition than anybody else’, which we could assume are Joyce’s words to the journalist writing the article. The article gave some additional information on the dogs to be used:


They are to be secured by the Hudson Bay Company, and are expected to weigh between 70 and 80 pounds each. They are really the most efficient mode of traction for such expeditions, as each one draws a load of over 100 pounds, and eats only 1lb of food a day. This is in the form of biscuits,a with cod-liver oil forming a big part. They are fed once a day after halting at night.11



Three other men of the Mount Hope Party were also recruited by Shackleton in England: A. P. Spencer-Smith, Ernest Wild and Victor Hayward.

Spencer-Smith submitted a successful application to join as the chaplain and photographer. At the time he was teaching at Merchiston Castle in Edinburgh. A reference from the headmaster described him as a ‘man of culture, of good practical sense and of pleasing personality’.12 There is no record of why he was accepted but he was a photographer and Shackleton knew the value in visual images for later publicity and promotional purposes – he had the Australian photographer Frank Hurley in his own party travelling to the Weddell Sea. Unfortunately, very few quality outdoor photographs by Spencer-Smith have survived.

Wild was thirty-five years old and serving on the Pembroke in 1914 when the Navy approved for him to be lent for service with the Imperial Trans-Antarctic Expedition.13 His brother Frank had served with Shackleton in two expeditions to Antarctica and he may have influenced him to apply. Being Frank’s brother would have almost certainly placed him at the top of the list of suitable applicants in Shackleton’s eyes.

Hayward was working as a clerk in London when he applied and he received a letter of confirmation from Shackleton dated 28 August 1914.14 Hayward’s experience with dogs and sledge work in Canada would have been a significant contributing factor in him being accepted. His appointment was even reported in his local newspaper, the Willesden Chronicle, with the note: ‘We feel sure that Mr. Hayward’s many local friends will wish him good luck and a safe return.’15

In September 1914 Hayward and his parents met Shackleton before departing and Shackleton remarked to Mrs Hayward: ‘I’m not going to give your son much hard work to do.’ To which Hayward replied: ‘But surely, Sir Ernest, this isn’t going to fizzle out into a picnic – I could get that at home.’16

Others taken on in England who would be involved with the men of the Mount Hope Party were: Joseph Stenhouse, the Chief Officer of the Aurora; Alexander Stevens, a geologist and the chief scientist; John Cope, a biologist, who was also the party’s medical officer; and Aubrey Ninnis, a motor engineer responsible for a motor tractor taken.

In spite of thousands of applicants, not all positions were filled from England. It appears that Shackleton did not have the time, leaving it to Mackintosh to recruit additional men in Australia. Shackleton admitted he was ‘rather tired’, having managed in only eight months to get his expedition ready, but he felt he had the ‘complement of the Aurora practically complete’ and he was sure it would eventually be right.17

The men recruited in England arrived in Sydney in November 1914 after Wild, Ninnis and the dogs had been dropped off in Hobart, for the dogs to be quarantined.18 Mackintosh had not travelled to Australia with the other men. He went to Hobart earlier to arrange for the Aurora to be taken to Sydney, the ship having been idle since Douglas Mawson’s Australasian Antarctic Expedition of 1911–14.

The Aurora in Sydney

The Aurora had been built in Dundee in 1876 and designed for navigation in northern seas. The hulls were wood, for greater elasticity when pressed by ice, with hardwood sheathing to minimise abrasion when in contact with jagged ice floes.19 The ship had been bought from Mawson by Shackleton for £3,200 and was similar in all respects to the Terra Nova, of Scott’s last expedition. She was registered with the Royal Yacht Squadron, which meant she could evade all loading restrictions when she left port – essential for the Aurora given her decks were covered with cargo when she left Australia.20

The Australian newspapers proudly reported the arrival of the Aurora in Sydney, adding that Mackintosh hoped to take several young Australian scientists as well. He had room for a physicist and a surgeon, and one or two others.21 Hayward had an interview with Mackintosh and he was appointed as the secretary to the expedition, on account of his office experience.22

The Aurora underwent an overhaul at Cockatoo Dock in Sydney and Mackintosh, Spencer-Smith, Joyce, Hayward and others stayed at the Australia Hotel there. Hayward sent a card to his family and Spencer-Smith sent letters to his parents and a menu card from the hotel, signed by Mackintosh, and others. 23 24 In one letter Spencer-Smith tells his parents: ‘In the hut I shall probably sleep in my dark room, like Ponting did.’b He also makes reference to a visit from Irvine Gaze, his cousin: ‘Googs has turned up from Melbourne looking very handsome and fit. He will possibly come with us.’

Mackintosh and Spencer-Smith appear to have developed a close and friendly relationship from the outset, with Spencer-Smith including in the letter to his parents:


Captain M met us on the quay & I got a snap of him exchanging compliments with Stenhouse. He’s an absolute ‘dear’ – such a neat wee chap, with a gold eyeglass in his one remaining eye, and an ‘Oxford’ voice: a glutton for work and very cheery. We are all, staff & man, absolutely in love with him!



In Sydney, Mackintosh asked the padre to say grace at meals, much to Spencer-Smith’s delight.25 This bond of respect and friendship between these two men continued throughout their time in the Antarctic.

The Australian Dick Richards joins the expedition

In late 1914 Richards saw an advertisement in the Australian papers for a physicist who was wanted for an Antarctic expedition. Why he applied he was not sure, although he saw himself as a ‘sort of restless chap’ and he was ‘pretty fed up’ with teaching at that time.26

He wrote to Mackintosh saying that he had completed two years’ work in natural philosophy, pure mathematics and applied mathematics at Melbourne University. He gave his age as twenty-two, told him he was engaged as a teacher at the Junior Technical School in Ballarat and that he was ‘anxious not to lose chance’ to be on the expedition.27 28 29

In his book Richards tells how he went to Sydney, where he met Mackintosh, Spencer-Smith and Stevens. He must have impressed the three men because at the end of the interview he was told to get his gear together and rejoin the ship in Hobart. Richards could not remember any salary being offered, and he did not expect any.30 He tells us they simply said: ‘Alright we will take you, meet us in Hobart; make your own way there.’31

At that time Richards signed the standard agreement, which all members of the Imperial Trans-Antarctic Expedition were required to do. The agreement was between Shackleton and Richards and it stated a salary, £52 per annum, and included normal conditions for such an enterprise, particularly that he must obey all commands and not publish anything without consent.32 (When Richards was in Antarctica, Mackintosh made him sign another agreement, with very similar content.)

In Sydney Mackintosh recruited three other Australians who were to be involved with the Mount Hope Party. They were Irvine Gaze (Spencer-Smith’s cousin), who was listed as a Commissariat Officer (general assistant), scientist Keith Jack, and Lionel Hooke as the wireless operator.

The Aurora left Sydney on 14 December 1914 with Hobart her first port of call, and Richards joined the expedition there. In his book he tells us that the ship was overladen, with a heavy deck cargo of coal and cases of petrol stacked on the top of the cook’s galley and on deck.33

The Aurora leaves Australia

The Hobart newspaper The Mercury reported that the Ross Sea members of Shackleton’s expedition made their departure from Hobart in ‘the auxiliary barquentine Aurora’ at 6.30 a.m. on Thursday 24 December 1914. Spencer-Smith sent home a brief cablegram: ‘Blessed Xmas. Strictly Private.’34 The ship took on Ernest Wild (and Ninnis) and eighteen dogs at the Quarantine Station. Then, after clearing land, Spencer-Smith held a Christmas service and that night they celebrated the start of their voyage south, obviously with a number of drinks as Richards thought they ‘dined perhaps less wisely than well’.35

The six men who would form the Mount Hope Party were now on board, and together for the first time: the ship’s captain and expedition leader, 36-year-old Lieutenant Mackintosh; forty-year-old Antarctic veteran Ernest Joyce; fellow Petty Officer Ernest Wild, who was the same age as Mackintosh; thirty-year-old Reverend A. P. Spencer-Smith; Vic Hayward at twenty-eight years of age; and Dick Richards, the Australian and youngest member, at only twenty-two years old. The Aurora would take more than two weeks to reach Antarctica, a voyage of 2,500 miles, from Hobart at latitude of 42° 88´S to McMurdo Sound in the Ross Sea at latitude of 77° 84´S.

On the voyage south Mackintosh worked on the sledging arrangements for his Mount Hope Party and the other five men helped with various deck-hand duties. These duties included being a lookout, helping with the setting and taking in of the canvas sails, meteorological readings, shifting coal on deck and emptying ashes from the boiler room.36 37

When the men assisted with hauling on the canvas sails, Richards tells us that he was fascinated by the sailors singing sea shanties for pulling in time on the sail ropes. He explained that the sailors would know on which shanty beat to start pulling, ‘O Shenandoah! I LONG to hear you, O Shenandoah, I LOVE your daughter’, and they would all pull on those words. He realised that a 1-2-3 call would be nowhere near as effective as a shanty.38 In Antarctica the men would often sing shanties, both in celebratory times (Mid-Winter’s Day for example) and to keep their spirits up in difficult times.

The Aurora’s only stop en route to Antarctica was at Macquarie Island, 950 miles from Hobart, which was reached on 30 December. A meteorological station had been established there during the Australian Mawson’s expedition a year or two earlier, and they were to land stores for the staff.39 This was the last chance for the men to send messages home. Hayward sent a radio telegram to his fiancée and letter to his father, telling the latter he expected to be back home in March 1916.40 Mackintosh sent a letter to his wife telling her that his men were a ‘real good lot of fellows’ and it was a ‘treat’ to be with them.41

At Macquarie Island Spencer-Smith and Richards (and possibly Wild and Hayward) were introduced to seal meat. This would become the only fresh meat that the men of the Mount Hope Party would eat for many months at a time in the following two years. Joyce and Wild killed a number of seals for dog food and also for the men, as some parts of the seal – its liver, kidney and heart in particular – were considered delicacies. Joyce in his book tells us that some men who were unaccustomed to seal and penguin meat found them unappetising at first. But, in Joyce’s words, seal was similar to beef and ‘penguin breasts compare favourably with wild duck’.42

After leaving Macquarie Island the weather turned colder and the seas became wilder, although Mackintosh made a note in his personal diary that the Aurora was ‘behaving admirably and proving her worth as a ship’.43 He noted that the air was becoming ‘decidedly cooler’ and warmer clothing was issued – outer woollen clothing made by the London firm Jaeger. He also recorded the ship was lurching about a good deal and that his cabin had been wet twice by seas breaking over the stern of the ship.44 This was Mackintosh’s first note on unpleasant living conditions and such references are common throughout his diary.

As the Aurora travelled further south, Mackintosh often thought of his family and wished for news from home, to know how his loved ones were faring. To Mackintosh, that was the only drawback to the position he held and the task he was undertaking.45 He wanted his wife Gladys with him so she could see the sights – one day there were beautiful clouds that ‘show like some gigantic drop scene, only so delicately outlined that it would make an artist’s mouth water to view’. He wrote in his diary that if she was with him, then he ‘would consider everything complete’.46

The voyage to Antarctica through the Southern Ocean was rough and wild but relatively uneventful. Richards, in his book, tells us that the sleeping and living conditions for the men were severe. Their bunks were a narrow slot-like region, about two feet high extending across the width of the stern. Three men slept side by side and the man whose bunk was farthest astern had to get in first. The Aurora would roll like a cork at times, sometimes 30 degrees to each side, and moving around the ship was difficult, especially at night outside as there were no lights on the decks. Richards also tells us of other difficulties, such as the steward attempting to bring food to the dining room when the ship was rolling. Also the open lavatories, which became very unpleasant when the ship was rolling – waves would wash over him as the ship was no more than three or four feet above the water line. 47
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