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FOREWORD


Branding is not only more fun with a goddess to guide you, it’s also more powerful. In this book, we introduce you to eight ancient goddess archetypes whose timeless energies are alive in successful brands today. From there, we lead you on a journey to build your own brand in a way that is both authentic to your company and ultra-appealing to your community.


This is a create-your-own-brand book. A book for bootstrappers and for founders raising venture capital. It’s also for business owners and leaders who are looking to amplify their company’s presence. You don’t need an MBA or a background in marketing to “get” it. Our method is intuitive and inspired.
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Throughout, we’re including interviews with founders who share what they’ve learned on their own brand-building journeys. We’re also talking with branding experts who go deep with us on their specific disciplines of focus. You’re going to receive a full briefing on branding from women who do this every day. And you will leave this book with a completed blueprint for your brand.


If you’re starting your brand from scratch, this book is for you. If you’re looking to enrich your existing brand, this book is for you. If you need to make a pivot and evolve your brand, this book is for you too.


Together we’ll illuminate an abundant path forward for your brand, so your business can flourish and endure.


We’re so pleased to be on this journey with you, and we’re wildly excited about what you’re about to create.


Cheers,


Jane & Kate


Let’s dive in!




FOR THE FEMALE FOUNDERS


A personal note from Kate


While Jane and I wrote this book for everybody who is building or growing a brand, I want to offer a personal message to the female founders out there and say: There’s never been a better time in history for a woman to start a company. Technology has made it easier, faster, and cheaper than ever before to build the thing you’re called to.


Whether you are starting an enterprise cybersecurity company or a neighborhood co-op preschool, the time is now to create new and better ways to serve our communities. And all of these businesses need a brand!


When women lead, extraordinary things happen. Over and over again, I have seen women not only build great companies, but I’ve also seen them transform how companies are built. Since the status quo was built neither by nor for us, inevitably our presence at the helm shifts the center. This is a good thing.


The new river of capitalism I want to travel on is abundant instead of extractive, collaborative instead of hierarchical, and flows toward the kind of future I want to live in. And it’s not a dream. It’s a vision that reflects the businesses I actually see women building. It’s the world I step into when I enter the boardroom and the world I believe we can co-create together.


I want to be super clear: entrepreneurship is not for everyone, and you don’t need to start a business to make an impact. Similarly, there is no one way to go on a company building journey. Sometimes you can (and should) quit your job to go all-in on your business idea. Sometimes it makes more sense to run a side hustle while you retain other employment. The systemic and structural elements of our society continue to make entrepreneurship unapproachable for many, and an even steeper hill to climb for women of color and transwomen.


There are, however, burgeoning ecosystems of support in this endeavor. More women than ever are in charge of investing capital and backing new companies they believe in. I am grateful to be one of these women and to spend most of my waking hours helping other women make their visions real.




I’ve been a venture capitalist for over a decade and have invested in more than one hundred companies. There’s a lot of depressing data out there about how little venture funding women receive compared to men. And while it’s important to sit with these numbers, I personally find my antidote in working with brilliant female founders, investors, and practitioners every day.


If you feel called to build a category defining company that shapes how we live, first, I want to tell you it is absolutely possible. I know this, because I’ve seen women do it and I’m excited to introduce you to a few of them in this book. Second, I want to hear from you. Reach out to me through my firm Baukunst. If you have a visionary idea with solid founder-market fit, I will enthusiastically receive your pitch.


Jane and I, and every woman participating in this book, want to see you succeed. We want you to make your contribution to the world we are all building together, project-by-project. So, whether you have a team or are flying solo, know that we are with you.
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A GODDESS TO GUIDE YOU










BRAND MAGNETISM


Picture yourself at a party in summer sipping a cool drink as the sun goes down. You look around the terrace to see who you’d like to talk with next. Suddenly someone catches your eye. She’s luminous. You’ve never met her before, but you sense an instant connection. Excited, you walk over and introduce yourself. As the two of you chat, your intuition is confirmed. You get a wonderful feeling just being around her. A friendship begins to bloom …
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Branding is about giving your business this kind of magnetic presence. The kind of charisma that catches people’s attention at a party and draws them toward you. From there, it’s about making such a good impression that people not only remember who you are but want you to be part of their lives moving forward.


What gives people this kind of magnetic presence?


First, they’re authentic. They’re fully themselves. They’re not trying to be like anyone else and so, they’re unique. They stand out from the crowd and often are considered real characters.


They’re also passionate. They live from the heart and follow where their heart leads them. This creates a questing energy that’s highly attractive.


Finally, they make a positive impact on everyone around them. People enjoy spending time with them and like how they feel afterward.


It’s the same with brands. Brands who are authentic, who are passionate, and who make a positive impact are magnetic.


The aim of this book is to get your brand to this place where you’re attracting your desired customers and forming a bond with them that will reap exponential rewards. The key to getting there? An archetypal goddess to guide and inspire you.




WHAT MAKES AN ARCHETYPE?
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Archetypes are the essential universal thought forms available to human consciousness during all periods of time. 


Demetra George and Douglas Bloch


Asteroid Goddesses





An archetype is a character who is deeply familiar to us. The kind of character who has existed throughout time—as relevant to Shakespeare as she is to us now. Though she wears different costumes, her essence remains the same century after century.


An archetype is not an actual person, but rather personifies a particular energy or quality that is essential to the human experience. We all naturally relate to this character. We connect with her and feel we know and understand her. And we do. The archetypes are outward expressions of qualities that live inside all of us, within our own hearts.


HOLLYWOOD ARCHETYPES




In the past century, few things have been more magnetic than the films of Hollywood. Hollywood has mesmerized and enchanted us. It has also transformed actors, flesh and blood humans, into immortal icons. What is Hollywood entertainment made of? Archetypes. Archetypal characters are the stuff of Hollywood stardust. They are the essential ingredients for storytelling on a grand scale. The clowns of comedies. The heroes of science fiction. The outlaws of westerns. We get these characters. We feel we know and understand them.


Even if we ourselves have never downed a whiskey in a saloon while the corrupt sheriff waits outside polishing his pistol, we still resonate with the energy of the outlaw. Because somewhere in each of us, there’s a rebel streak. And this resonance, this sense of deep familiarity, creates an instant connection with that character. We care about them and want to know what happens next.
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Where stereotypes are like cartoons that offer a simplistic experience, archetypes are more like poems that add depth and richness to experience.


Margaret Pott Hartwell and Joshua C. Chen


Archetypes In Branding





BRAND ARCHETYPES




Iconic brands are also inspired by archetypal characters. These brands channel the energy of their chosen archetype to powerful affect. When you invite an archetype to guide and inspire your brand, this timeless character connects you to ideas and emotions that are much larger than the material function of your company’s products and services. Your brand begins to take on the special energy your archetype represents.


In a sense your brand becomes this character for your customers. This is magnetic. People embrace the emotions and ideas your brand conjures in them. They start to bond with you.





BULLSEYE BRAND TRANSMISSIONS




We like to call quick, high impact communications bullseye brand transmissions. Bullseye brand transmissions are clear, they’re direct, and they fly straight to the hearts of your customers.


Your archetype can help you craft this kind of communication because she speaks a universal language—the language of symbol and story. She will lead you to words, phrases, colors, and images that are packed with meaning. This is heart and soul language. It resonates with customers and evokes strong emotion. It also tells them a whole lot about who you are as a brand in a very short amount of time.


In today’s hyper-stimulating media environment, this kind of shorthand is important. You need to be able to connect with people in a blink.







CALLING ON THE GODDESS
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Because archetypal images are part of our collective human inheritance; they are “familiar.” Myths from Greece that go back over 3,000 years stay alive, are told and retold, because the gods and goddesses speak to us truths of human nature.


Jean Shinoda Bolen


Gods in Everyman





There are many ways to define the archetypal characters who have been meaningful to humanity throughout time. In our brand-building journey together, we’re calling on the goddess.


Though their myths were written thousands of years ago, the goddesses are still very much alive in our collective imagination today. They continue to attract and fascinate us. Wonder Woman, for example, is a contemporary expression of the ancient goddess Diana. As is Katniss Everdeen of Hunger Games fame.


What’s especially useful about the goddess archetypes is they transcend the kind of paper-thin stereotypes that dominated marketing for so long. Instead, the goddesses offer lush, layered images and messages that are genuinely inspiring.


They inspire us because they remind us of the grace, the beauty, and the power that lives within each of us. We all like to be reminded, and perhaps even need to be reminded, of the immaculate qualities inherent to our own natures. The goddess does this for us. She helps us cultivate and unfold the experiences that are our birthright to know and to enjoy. And so, she endures.


Brands who align with the archetypal energy of the goddess and therefore, speak to the rich firmament of the human experience … Brands who tell the truth, instead of fool … Brands who inspire, instead of instigate an impossible aspiration cycle that always bottoms out in dissatisfaction, can—and do—thrive in our current environment.


We’ll meet some of these brands, along with their founders, in the next chapter.




WHY THE GODDESS?


A personal note from Jane


Traditionally, marketers have relied on Carl Jung’s set of twelve essential archetypes to develop iconic brand identities. Throughout my career in advertising, I have used Jung’s “Big Twelve” countless times and experienced firsthand the power of these characters in the brand-building process. However, I’ve felt something was lacking when it came to building a brand with a more feminine identity.


During one memorable branding workshop, I found myself standing in a large boardroom at a major multinational corporation looking out over the city. Pasted on the window was a profile of “The Seductress” (a spin on the “The Lover”) that the company’s marketing team had developed. The graphic on the poster showed a Betty Boop style cartoon woman wearing a short dress and high heels. She had a martini glass in one hand and lipstick in the other. I was bummed. I looked around the room and thought, There are good people here who want to do good work, but I’m not sure we can get to good work when this is our source material. I felt sure there was a better way but didn’t yet know what that was.


About a year later, I had a lightning flash moment when I discovered Jungian analyst Jean Shinoda Bolen’s seminal book Goddesses in Everywoman. Bolen utilized the ancient Greek goddess system to evoke the universal archetypes through the female lens. I found Bolen’s work fascinating. It offered so much more depth than anything I’d previously encountered about archetypes. I decided to use her work as a foundation for developing goddess archetypes for branding, layering Bolen’s wisdom with insights from my own study of the Enneagram, archetypal astrology, and mythology. This blend became the goddess system we share in the book.


Kate and I both went into this project with our own personal, “favorite” goddesses, a bias probably formed as children pouring over our family’s copy of D’Aulaires’ Book of Greek Myths. With its wild, luminous drawings, the book always seemed to glow from the shelf. We gorged on its sumptuousness and took its myths at face value. In creating this book, we began to view the goddesses, and their myths, in a new light. We let our favoritism drop away and came to see how each goddess has a distinct grace and a deep power. We fell in love with all of them.


When working with an archetype, you are channeling a powerful force. There’s a responsibility that comes with that. In our interpretations of some of the goddesses, we have made conscious choices about what aspects of the mythology to focus on and what to let fall by the wayside. Our aim has been to offer the highest, lightest interpretations we can. In these cases, we’ve included background notes on our characterization of the goddess. These notes can be found at the back of the book.


You’ll see that we use both Greek and Roman names. For each goddess, we chose the name that felt most powerful within the contemporary context. For instance, we believe “Diana” sounds more relevant than “Artemis” today and so, we went with Diana.


As Carl Jung illumines, the archetypal forces are universal the world over. They are common to the “collective unconscious.” However, how they are expressed is unique and special to each tradition and cosmology.


While we are focusing on the Greco-Roman goddesses, for each, we share a constellation of archetypally related goddesses from across the world and across time who might also be inspiring.


Given the need for richer, deeper interpretations of the archetypal feminine within the marketing canon, along with our own personal passion, this book emphasizes the goddesses, but the gods are also present. As you meet each goddess, we also introduce you to her counterpart—the god who represents a complementary archetypal energy. Feminine/masculine energetics are fluid. In branding, as in life, they intermingle. And so, we think you’ll find that the gods add a breadth to the system shared here.




A NEW HIRE
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The best brands embody mythic archetypes. They literally are stories. Nike is a great example. Nike calls on the goddess. She is not the goddess of sport, or sportsmanship, or of fair play, or achievement. Nike is the goddess of victory.


Brian Collins in Brand Thinking and Other Noble Pursuits by Debbie Millman





The bottom line—you’re about to make a new hire. You’ll be adding a new team member to your company roster. The open position? Brand Goddess.


Your goddess will inspire your whole brand creation process. She’ll give you all kinds of ideas for how to create a brand that’s authentic, appealing, and impactful. In other words, she’ll help you create a brand that’s mega-magnetic.


The question is—who is the right goddess for you? To answer this, we first need to meet and get to know these archetypes.


Once you’re acquainted with the goddesses, we’re going to lead you through a series of exercises to help you choose the right archetype for your brand. From there, we’ll help you build the rest of your brand blueprint including finding your heart (what matters most to you), your gift (the positive experience you intend to give people), and your style (how you show up in the world). Your completed blueprint will serve as the foundational strategy for your brand, informing everything you do from here on out. For now, let’s meet the goddesses!
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THE GODDESS INTERVIEWS










THE GODDESS INTERVIEWS


We’re now going to interview each archetypal goddess. As we do, allow yourself a minute to imagine how she might influence the direction of your brand, given her special qualities and the gifts she has to offer. We encourage you to keep an open mind here. An unexpected goddess can often make a strong hire. The interview format we’re using:





In a nutshell, who are you?


Her simple, quick bio.





What’s in your heart?


What matters most to her.





What gifts do you bring?


The positive impact she can make in customers’ lives.





What’s your style?


The attitude, words, symbols, and colors associated with her.





Who are your favorite icons?


Cultural figures and fictional characters she resonates with.







Who is in your constellation?


Goddesses from around the world and throughout time who she relates to.





Who is your counterpart?


The god who represents the same essential archetypal energy, expressing it through a complementary lens.





After each interview, we show how the energy of the goddess is alive in successful brands today. We also speak with founders of brands that play in this same archetypal space.


The goddess is in the office.











DIANA


THE FREE
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In a nutshell, who are you?




I am the goddess of the wilderness. The mountains and the woods are my domain. I’m a hunter and a master archer. My instincts are razor sharp. My aim? Perfect.


I’m not the kind of goddess who enjoys glamorous cocktail parties. I’d rather smell the sap of the pines and feel the crunch of the earth under my feet. My life hinges on the next adventure. I’m most at home in the unknown. I crave experience and above all, freedom.


If you want your brand to encourage adventuring, be fearless, push limits, inspire people to experience their own strength, take them where they’ve never been before, and help them discover what’s out there in this great big world of ours, I’m the goddess for you.


I am Diana—the Free.








What’s in your heart?




BRAVERY


If you’re going to live life to the fullest, you’ve got to be brave. I embrace the quest! I tango with the most powerful forces in nature and press ever onward. I always find my way through. At times I do feel afraid, but I never succumb to that fear.


ENTHUSIASM


Why not be wildly enthusiastic? Why not approach life with as much verve as you can muster? If you’re going to do something, I say do it with gusto.


INDEPENDENCE


I treasure my independence. I never ask permission or wait for someone else’s approval. I go my own way and forge my own path.




SELF-RELIANCE


In my heart, I know I can handle whatever life throws at me. I follow my instincts, and I trust myself implicitly.
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What gifts do you bring?




FREEDOM


I’ll encourage your customers to run wild and free. In my presence, they’ll feel what it’s like to live without limits.


RESILIENCE


I’m a tough but inspiring coach. I’ll egg your customers on. I’ll help them grow stronger. Around me, they’ll feel they can take on anything.


INITIATIVE


I rule new beginnings. I’m great at getting people to press go. I’ll give your customers the initiative to start something new.


DISCOVERY


I’ll lead your customers to surprising places. They’ll discover new and amazing things.








What’s your style?




MY PERSONALITY


Adventurous. Bold. Brave. Wild.


MY WORDS


Pioneer. Travel. Hunt. Vitality. Aim. Agility. Innovation. Freedom. Beginning. Exploration. Discovery. Onward!


MY SYMBOLS


Mountains. Wilderness. Bow and arrow. Wild beasts. Stag. Deer. Hound. Crescent moon. Wolf. Wind. Amazon. Horse. Jaguar.


MY COLORS


Silver. Green.







Who are your favorite icons?
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The most difficult thing is the decision to act, the rest is merely tenacity. The fears are paper tigers. You can do anything you decide to do. You can act to change and control your life; and the procedure, the process is its own reward.


Amelia Earhart










Who is in your constellation?




NIKE, Greek Goddess of Victory


DURGA, “Undefeatable” Hindu goddess


BABA YAGA, Slavic Crone of the Wild Feminine








MARS THE RUGGED, DIANA’S COUNTERPART




MARS: I am the warrior god. I am strong, assertive, and fearless.


Action is what interests me. If something stands in my way, I defy it. I can maneuver over, around, or through any obstacle. I live to test my own limits and the limits of humanity itself.


Rivalry? It only energizes me. I know I can never be vanquished, not even by death.


I am Mars—the Rugged.





MY FAVORITE ICONS




MUHAMMAD ALI


Professional Boxer


LEWIS AND CLARK


North American Explorers





MY WORDS AND SYMBOLS




Unlimited. Primal. Exploration. Speed. Jungle. Sword. Spear. Camouflage. Tiger.










DIANA & MARS BRANDS
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ALWAYS




Since the launch of its breakthrough #RunLikeAGirl campaign, the menstrual products brand has been synonymous with championing girls’ confidence; showing how strong and brave girls really are.





NIKE




Closely aligned with Diana, Nike is the winged goddess of victory who inspired not only the name, but the iconic “swoosh” symbol, of the legendary shoe brand.





RAHUA




With its symbol of an Amazonian huntress and ingredients sourced from the rain forest, the haircare brand expresses an energy of wildness and strength.





RIVIAN




The electric vehicle automaker encourages adventuring, showing how its trucks and SUVs are most at home in wild, unspoiled nature.










DIANA BRAND


Caitlin Braam


Founder and CEO of Yonder Cider


Caitlin Braam started Yonder Cider in January 2020 and, as the world shut down, opened a socially distanced hard cider to-go bar out of her home garage. Since that time, she has closed her garage bar and opened the Bale Breaker & Yonder Cider tap room in Seattle.


Yonder has been gaining distribution in retail throughout the Pacific Northwest with three varieties of hard cider, including Dry, Palisades, and Vantage—as well as limited edition seasonals. Yonder’s eye-catching cans feature a wolf howling at the moon. Yonder invites drinkers to choose the road less traveled and try this new take on cider, which is far closer to a Negroni than a mug of spiked apple juice. The ethos of the Yonder brand is one of exploration and carving your own path, which reflects Caitlin’s own spirit and journey.


Jane McCarthy: What inspired you to start Yonder?


Caitlin Braam: I’ve been in the food and beverage industry for fifteen years and have worked for many other companies, large and small, helping them build their brands and tell their stories. As I was doing this, I always had my own ideas and felt so passionate about opportunities I saw in the category that people weren’t acting on, particularly for cider. I realized the only way I was going to see these ideas realized was for me to do them myself. One day I turned to my husband and said, “I think I want to start my own cidery.”


He said, “Finally. We’ve all been waiting.” I said, “Who’s we?” He said, “Everyone who knows you.”


JM: The heart of Yonder is about inspiring adventure and exploration. At first blush, this isn’t the obvious focus for a cider brand. How did you decide to make this the driving passion of your brand?


CB: When you say “cider,” most people think of apple trees, of orchards, and a very sweet flavor profile. The preconceived notion that hard cider is sweet, and therefore not for them, has kept a lot of people away from the category. When I was creating the brand, I didn’t want to approach it as a traditional cidery might. I wanted to build a kick ass brand that changed perceptions about what the cider experience can be.


In product development, I actually don’t think about “cider” at all. I think about cocktails. Our flavors are all based on cocktails. For instance, recently I had this incredible cocktail made with mezcal, pineapple, lime, and cardamom. I went to my product team and said, “I want this flavor to be our new summer seasonal.” My team does brilliant things with a direction like that. We do so much blending, and we try combining ingredients in so many different ways. This is what makes us really different and, I think, stand out in the category.


As far as building a brand that is about freedom and a kind of wildness, that’s all me. I moved around a lot as a kid (we moved about every two years), and I got very good at adapting to new surroundings. I now have a major travel bug. If you keep me somewhere for more than a couple months, I go stir crazy. So, the Yonder brand is definitely a reflection of who I am. It’s also true to who we are as a company. I like to think of our customers enjoying Yonder all over the place and while they’re sipping, imagining that somewhere “over yonder” the brand is making and pressing all this beautiful cider that they get to enjoy. One of our slogans is—Best enjoyed anywhere.


JM: How did you approach creating the Yonder aesthetic? Your colors (the green and lime, the plum and pink), for instance, are very unique and compelling.


CB: With color, I wanted jewel-tones shared in two-tones. So, something really simple. If you look at the shelf today, it’s very busy. A lot of brands have packaging that’s got a lot going on, and their packaging varies widely across SKUs. I wanted to do something very consistent across our portfolio, so that it’s easy for people to identify every product that comes from Yonder.
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