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TO MANDY
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from Granny

through Dad

You, my Little Bear, complete my circle.
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In my original 2003 book, Believe to Achieve, I acknowledged everyone that had a part in shaping my life. You know who you are and I want to thank you again. You’ve meant more to me than you will ever know. Thank You!!

In this updated and expanded edition of Believe to Achieve, I first want to thank the two people that have grown with me.

My wife Donna, the love of my life for over thirty-five years, took a leap of faith and left everything she knew to follow me to the unknown land of Nike, which we discovered together. Without a leap of faith nothing can ever happen. The fear of letting go was real for us. We grew together and I want to pause for a moment to say thank you for believing in my dream, which became our Dream. Donna endured my demanding and overly positive personality. Donna, thank you for accepting me for who I am. You have been more than awesome! You have been my own personal dream come true!!!

Now, to my dearest Mandy. You’ve brightened our lives. You’ve been the most courageous and positive person that I’ve known. You’ve fought in the face of every adversity. There is nothing that you’ve been through that has dimmed your spirit and your light. You’ve made me the proudest parent on the planet. Seeing you find the possible in the impossible is a rare quality, one that you’ve found and perfected. Keep it and never stop believing in it. You’ve grown so much since the first book was written. Thinking of how much you’ve grown and who you’ve become simply puts a smile on my face. Will life always be perfect? It will always be what life is and that will be your choice. How you choose to see it will determine how far you go. You’ve been my track star and you’ve worked extremely hard. I just want you to remember that the real game is the game of life. Keep smiling when things do not to go your way. Thanks for being the light of our life! As a family we have all grown together. Now you’ve become my grown up “Bear.” You’ve done well my dear! Thanks for letting me come along for the ride.

Love to both of you, your greatest admirer!
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Finally, for this new edition of Believe to Achieve, I want to acknowledge everyone who has the courage to take that leap of faith, the courage to follow their dreams, and the courage to believe in someone else’s dream and push them beyond their limits. You are the ones that make life worth living and the planet a better place for us all.

From Moms to Coach Hathaway, Nancy Knewstep, Coach Driesell, Doctor Leedy, Phil Knight, and everyone at Nike. The courage to believe in someone other than yourself is a wonderful quality. I truly hope that this new edition of Believe to Achieve will continue to give many more the power and courage to believe in someone else’s possibility. The courage to find the strength when you close your eyes to let go of your fears, and the courage to believe first in yourself. Only then can you find the strength to help another. Go ahead and take that leap of faith! That power will light the world!

And a very special thank you goes to Michelle Martin and Malcolm Teasdale. Michelle pushed me to update and expand upon the original Believe to Achieve. She wouldn’t rest until it was complete. She became inspired during her “What it Takes” symposiums, where young people responded to Believe to Achieve and she knew that it needed to be updated. She wanted it to be revised so that it could also be used as a tool, so that parents and mentors and teachers could benefit from its many teachings. Once that was decided I knew that there was a person in Detroit that was already using it as a tool. Malcolm was using it in the classroom and having great results. I put the two of them together and we now have this 2018 edition of Believe to Achieve. Thanks to the both of you for your enduring efforts and unselfishness to help others see the beauty in their own wings through Believe to Achieve.
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I was recently asked to give three words that describe Howard White. I said, for me, I only need one: friend.

He is a friend, but not in the “since schooldays” sense, or “we go out in the evening after work.” If business is war without bullets (and I believe it is), then Howard White and I have been in the same foxhole for over thirty-five years.

During that time together we fought countless battles, some lost, more won, but always with many lessons learned. But while Howard has much to pass on from his business experiences, it is misleading to say that is the sum of this book, because Howard White is a unique individual.

Before there was any business experience at all there was a set of values instilled in him by his mother, Lillian. She cleaned houses for a living, but she made absolutely certain her five kids grew up “right.” And then came his run as an all-everything basketball player out of Hampton Virginia, who starred at the University of Maryland, only to see two knee operations end any expectations of an NBA career. This was a huge setback to be sure, but one that ultimately made him a stronger and better person.

It is from these and other experiences, plus his very unique perspective that Howard has taken the time to write this book, passing on lessons learned that have at their core that for which everyone searches: wisdom.

—PHIL KNIGHT

CEO, President, and Chairman

Nike, Inc.



PREFACE
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When I first started writing the core ideas behind Believe to Achieve, over fifteen years ago, it started out as a letter to my daughter Mandy. I simply wanted her to have a blueprint of her dad’s life—how he got to where he was. All of these years later I’m extremely proud of her and what she’s accomplished. Mandy went on to accomplish some amazing feats on her high school track team. In her senior year Mandy was named the MVP at the Oregon State Track Meet. She set records in the 100- and 200-meter dash. She also ran on the 4X100 meter relay team and competed in the long jump. She went on to attend the University of Oregon and became Oregon’s first 100 meter All American. More important, she graduated and is an extremely kind and thoughtful person. She is now running professionally and made the semi finals in the 2016 Olympic trials.

The power of “Belief” played a strong and positive effect in her development and all her success. Mandy didn’t get there on her own. Nor did I get to where I am today by myself.

My life started out when my mother brought me home in a yellow taxi, down the dusty road that led to our house. This was an ancient time. It was 1950. Before he passed my brother recalled seeing a cloud of dust around us as Moms stepped out of the taxi with her newborn child in her arms. He knew from that day his little brother would somehow make a difference in the world. I’ve contemplated this many times now. I’ve asked myself, Why me? I’ve done many things that some consider great; others have said I’ve changed their lives. As I think about it now, I know that it all started with that dusty cab ride home.

I’ve been fortunate in my life, and I’ve learned many things. I know that there must always be a master and an apprentice. There must be someone to show the path. People at every turn have helped me see far greater things than I alone could have imagined. I ask myself, who or what is responsible for my so-called success? Who put me on this wonderful path of light? There were plenty of times that I could have gone the opposite way. There are always two opposing forces that we face each day. You have a choice: you can pick the light side or the dark side. But you are the only one who can make that choice. You are the one who must live with the consequences. I am grateful that I had people to help me choose the right way.

Not too long ago, I came to the realization that my mother was my Master. I’ve had many teachers, but Lillian Mitchell White was my Master. She didn’t teach me with a lot of big lessons—just small ones every day: Did I make up my bed each day? Did I do my chores? I watched her as she went about her life. A simple life, but she went about it with great pride and dignity. I watched her in the flower garden. I watched as she would help a neighbor or just give someone a cup of sugar. I saw something in her that I needed: a gentle greatness and soft humility that came from her quiet faith—a faith that would get us through every storm that came our way.

It’s because of her that I was able to open up to all of the other teachers and teachings that have come into my life. She’s also the reason I’ve been able to share what I’ve learned with others. Throughout my life, I’ve seen what extraordinary potential lies inside ordinary people—you can never tell what someone is capable of just by looking at them. This is particularly true for young people. Since founding Nike’s “Believe to Achieve” program, I’ve traveled all over the country speaking to people of all ages, and I’ve seen people “on fire with desire” from the excitement of their dreams. What they don’t always know is how to make those dreams happen.

I’ve learned through experience that there is a process to making things happen and that it’s quite an easy one—as long as you pay attention to the lessons and opportunities that come into your life. There are a few basic principles at work in this process: All of our journeys take the shape of a circle, and at any point and place there is a lesson that can be learned. At any point in the circle, something puts you where you need to be at that point in time. Furthermore, you have to see how your actions affect your life and those around you. We are all connected. When we change our lives for the better, we also change the world for the better, and vice versa.

As I went around speaking to various groups, I looked for a concept that would convey these principles. That is where the “And-I Warrior” spirit comes from. In its simplest form, “And-I” is “And I.” It is the self and its connection to everything else:

And I am always with you

And I am all that I can be

And I am an agent for change

And I am a leader

And I am a warrior

I have found that people everywhere, of all ages, respond to this idea and that many of them recognize their own potential and begin to see a clear path to success. My office is overflowing with letters and cards of thanks written by children, youths, and those who work with them, telling me that their lives have been transformed by these principles—they are my And-I Warriors.

This expanded edition of Believe to Achieve is a handbook to help others who desire to live their lives according to their dreams. I originally wrote it as two volumes: The Apprentice and The Master. “The Apprentice” is the introduction to a concrete method of goal setting that can help anyone achieve success in the external world; “The Master” is for the reader who has tested out these methods and is ready to delve more deeply into the ideas behind them. After years of feedback from readers, I’ve now included a “Parent, Teacher, and Mentor Lesson Guide” on how to effectively utilize this book and the lessons within with kids and adult groups.

My hope is that this book will help you realize where it is that you want to be and help you get there and that you will see and unlock the potential inside yourself and inside others. And I hope you understand that you are never alone.

There is always a master and an apprentice.

Are you ready to know where you’re going?

Are you ready to follow the road of the And-I Warrior, or will any road do?

You can train your mind, body, and soul in the way of the And-I.

The circle is your shield, it is your cloak against the world.

It is a sign of completeness.

It is a sign of wholeness.

 There is no beginning and there is no end.

Go forth my warrior and change the world.

This is your handbook and guide. This is your passport to the world of the And-I. Your shield is the circle; your weapon is your mind. Change the world! Follow me or lead me, but change the world you must.
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This morning I looked in the mirror and didn’t see me,

I saw an old basketball hoop where I should be.

It was weathered and old, and rusted away,

But, I still remember when it called me to play.

Whether the day was cold or bright sunshine

It really didn’t matter because I had to put in the time.

It spoke to me in ways I couldn’t understand,

But truthfully taught me how to be a man . . . .

I know, I know . . . its basketball and has nothing to do with one’s growth,

But it’s like everything when you look at one part the most.

What made you get out of bed and start your day?

What held your dreams and success along the way?

When it didn’t work out, were you just a lost soul?

Or did it teach you to follow another goal?

When the talent was gone, did you just sit and cry?

Or because it was gone, did you give something else a try?

Or did it teach that same purpose in life,

Or was it just an old hoop on a board full of strife?

If that’s what you see, it’s worth nothing at all

Because in the end you’d see only a ball . . . 

Not the dreams that you’d seek, with often no end,

For those are for dreamers and I dare not say when.

But I glance in the mirror, and what do I see . . . 

Hard work and dreams that define what was me . . . 

Not just a dreamer who hopes to achieve,

In order to do that, I had to BELIEVE.

This morning, I looked in the mirror and didn’t see me,

I saw Believe to Achieve tacked to that tree.

My possible dream was there . . . I could see,

Believe to Achieve is how I became me.
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Apprentice


BOOK ONE






INTRODUCTION


The Outer Handbook

Any road will get you there if you don’t know where you’re going.

My Moms used to tell us, “Any road will get you there if you don’t know where you’re going,” and I pass this on for you to think about. It’s important to know where you’re going in life. If you don’t, it might take you twenty years to get somewhere that would have only taken twenty minutes if you’d known what you wanted. So the trick is to figure out what it is that you really want.

When I was in college, I read an interview with Lamar Hunt in a magazine called Success Unlimited. His father, H. L. Hunt, had become a multibillionaire back before it was popular to be even a millionaire. The interviewer asked Mr. Hunt how his father was able to amass so much money. Hunt replied, “It was quite easy.” The interviewer responded that it wasn’t easy to put together large sums of money; it wasn’t easy to put together small sums of money. So how could it be easy to put together billions of dollars? Mr. Hunt said his father’s philosophy had always been that you first must have a vision. You must see what you really want and see it crystal clear. Second, you have to decide what you’re willing to sacrifice to make it happen, what you’ll be willing to give up to make your vision come true. Finally, you have to just go about the business of making it happen—or, as I tell young men and ladies in “Nike language”: Just Do It.

When I speak to young people I always tell the H. L. Hunt story to inspire them. I still tell the story because I truly believe that these principles work. I have seen them in action again and again in my own life and in the lives of those around me. If you follow these three steps—vision, sacrifice, and doing the work—you can have anything you truly want out of life.

I adopted H. L. Hunt’s philosophy, but I’ve added a fourth step to the process: Write down whatever it is that you want to accomplish so you’ll have a reference point as you go forward.



ONE


Vision
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People often ask me how I have been able to accomplish the things I have. The first thing I had to learn was how to think big.

I was in the eighth grade at the beginning of integration. There was a high school down the street that was open after school. Kecoughtan High had been a white school, but now with integration anyone could attend. One afternoon, some friends and I rode our bikes to the school. In the gym were four white men. They asked us if we wanted to play basketball with them.

Now, the way we played basketball in our neighborhood was quite different from the way these guys played. You’d have thought you were looking at two different games. They had very different rules. When we played, we just got the ball and shot; they had to take it back behind the free throw line. Consequently, for most of the game they had to stop and explain to us what we were supposed to do. Their version did make more sense. It simulated playing whole court basketball.
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Start of the basketball journey, as a guard for the Kecoughtan Warriors.



After the game, one of the men stopped and asked me my name. He told me he was Jim Hathaway, the coach at the high school. He then asked me if I had ever heard of Oscar Robertson. I said, “Yes, Sir!” while thinking to myself, Who hasn’t? At that time, asking people if they knew the “Big O” was like asking people today if they know who Michael Jordan is. Coach Hathaway then said, “If you listen to everything I tell you, you can be just like the ‘Big O.’ ”

Now, at this point I should tell you I’d been prone to going in the wrong direction—and even to shooting at the wrong basket. This white man was telling me that I could be just like the “Big O.” How crazy could he be? Well, I thought he was stupid, so I decided to play stupid too. With nothing to lose, I listened to him. My motivation from that day on was to become like the “Big O.” Coach Hathaway taught me how to “think” the game of basketball. He taught me how to dribble, shoot, pass, and play defense. He taught me how to really play the game. I eventually played for him at his school, and I became an All-American.

Basketball earned me the scholarship that paid my way through college. On the back of my college uniform I wore only the letter “H.” Now most of the people who know me call me “H.” That single letter has been my driving force since the days when I was in junior high school. I still hear those words: If you listen to everything I tell you, you can be just like the “Big O.” Even when I stopped playing basketball, striving to be the “Big O” meant being the very best I could be, regardless of the specific goal. It helped me learn that I could reach for anything.

When you have a plan that you’re willing to work toward, you never know where it might take you. Phil Knight started what has become a thirty-five-billion-dollar business out of the back of a station wagon. He was an accountant, but he wanted to sell shoes—so he did it out of the back of his car. His dad told him that he was crazy and not to quit his “safe” job, but he had a vision. He was an athlete and he wanted to make shoes that gave athletes an edge in sports. He and his track coach at the University of Oregon had a dream that they could make shoes with great traction. Coach Bowerman put a rubber compound in his wife’s waffle iron one Sunday morning; the waffle sole came out, and the first waffle-sole trainer was born. Phil first imported Tiger shoes, then started a small company named Blue Ribbon Sports. He held a contest and one of his employees came up with the name Nike, which, appropriately, means the Goddess of Victory.

AND-I LESSON

You need an image in your mind that you can hold up and work toward. Many of us are lucky enough to have people in our lives who tell us every day that we have something special about us. We can choose to listen to that truth or decide instead to listen to the negatives that come at us from all sides. I know you can fly now. All that’s left for you to do is to flap your wings!

… the journey begins …



TWO


Goal Setting
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Moses Malone was the first basketball player to go from high school to the pros. In high school Moses averaged 36 points, 25 rebounds, and 12 blocked shots a game. He was a phenomenal player by any definition. When I was a college basketball coach, I recruited Moses to come to the University of Maryland. He signed with the university but never played a game there. Moses told me that when he was in junior high school, he had written down that he wanted to be the first player to go from high school to play in the NBA. He placed his note in his Bible, and that was the goal that he worked toward every day. I’ve always remembered that. Moses had a goal, he wrote it down, and he put it somewhere very special to him where he could refer to it.

One thing for sure in life is that everybody wants something. They may not know what it is as clearly as Moses did, but they do want something and the desire eats away at them. Everyone wants to be someone special. But only you can define what “special” means for you. This is a difficult task for many people. They just don’t seem to know how to reach their goal.

As H. L. Hunt would say, the first thing you need is to have a vision and see it crystal clear. If you tell me that you have not defined your goals, what you’re really saying is that you don’t know what you want to do or what you want to become. To set realistic goals, keep the following steps in mind:
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