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DEDICATION

To Mary Ellen, Donna Ann, and Donald Jr., three wonderful children who taught me much about love and life. And may the grandchildren enjoy these quotes and leadership lessons as much as I enjoy their company. The future is theirs.
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Foreword

Once again, Donald Palmisano brings insight and wisdom from proven and respected leaders to provide a handy compendium of advice for the leaders of today and tomorrow.

This collection puts forth perspectives on leadership when leadership is tested and matters most—in times of great adversity, mounting challenges, and real risk. In Louisiana, we’ve become all too aware of times like these in recent years.

From hurricanes to oil spills to a national economic recession, Louisiana has recognized and taken bold action by confronting our trials and tribulations with a passion to overcome. It is that fighting spirit that empowers leaders in our communities, companies, schools, and at every level of government.

The views presented in this book exemplify Donald’s own accomplishments as a surgeon, businessman, author, and leader. Through his previous work, Donald has challenged all of us to figure out how to be better leaders. This new book is no exception, and I hope you are able to learn and grow from the vision Donald has presented in this book.

Governor Bobby Jindal

State of Louisiana



Introduction

Again and again, an enlightened and strong-willed individual has pushed against the prevailing trends and the prevailing wisdom to perform an act of courage that changed history.

—PAUL JOHNSON, “NEEDED: LEADERS OF COURAGE” FORBES, MAY 7, 2007

• • •

This is a book of ideas; ideas devoted to leadership that promotes liberty.

This little red book continues the tradition of On Leadership and the expanded 2nd edition by further defining what it means to be a leader. In this book, I take a look back at chapters from my previous books and break down the essentials of leadership in illustrative quotes and a brief summary section at the end, called Lessons Learned. The book is divided into manageable sections that allow all the characteristics of leadership to be right at your fingertips. The dramatic stories of leaders found in the On Leadership editions are not in this work but are easily accessible in the original books.

Note the recurrent themes for leaders throughout the centuries as you read this book: homework, courage, decisiveness, action, persistence, and integrity.

use this book for inspiration when times are tough and you need encouragement to enter the arena of leadership. Few would dispute that leadership is desperately needed, now more than ever, to maintain America as a land of liberty and a beacon of freedom to the rest of the world. A return to individual responsibility, fiscal responsibility, and rejection of coercion are the building blocks of future greatness and exceptionalism. Vote for those who manifest these qualities. And for those who live in lands under repressive government and daily intimidation, a major purpose will be achieved if this book moves you closer to freedom.

Remember my message in the epilogue of On Leadership: Without the ability to identify true leaders the future is bleak. Disasters, wars, terrorism, and epidemics are just some of the challenges facing the world in the twenty-first century. Heroes and leaders are everywhere. It’s our duty to recognize them. This is the price of freedom. Freedom is not free. Many died so we could be free. Let us not dishonor them.

Thanks to Tony Lyons, President of Skyhorse Publishing, for his continued encouragement, and to Skyhorse’s Kristin Kulsavage, who artfully guided the manuscript and images through the labyrinth of the publishing process. And a special thanks to Robin, my wife, who gives loving support to my endeavors and is the best organizer of writing and all things important.

—Donald J. Palmisano,

April 2012
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Pediatric office in New Orleans after Hurricane Katrina flooded it with 10 feet of water. The black mold is evident.


1

[image: images]

The Antithesis of Leadership

Be willing to make decisions. That’s the most important quality in a good leader. Don’t fall victim to what I call the “ready-aimaim-aim-aim syndrome.” You must be willing to fire.

—GENERAL GEORGE S. PATTON, JR.

• • •

Those who cannot remember the past are condemned to repeat it.

—GEORGE SANTAYANA, REASON IN COMMON SENSE

• • •

Zahn: “Sir, you aren’t telling me you just learned that the folks at the convention center didn’t have food and water until today, are you? You had no idea they are completely cut off?”

Brown: “Paula, the federal government did not even know about the convention center people until today.”

—CNN’S PAULA ZAHN INTERVIEWING MICHAEL D. BROWN, DIRECTOR OF THE FEDERAL EMERGENCY MANAGEMENT AGENCY (FEMA), ON THE FOURTH DAY AFTER HURRICANE KATRINA STRUCK; ON LEADERSHIP

• • •
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New Orleans morgue flooded during Hurricane Katrina and temporary morgue setup in St. Gabriel, Louisiana. Here Donald J. Palmisano does a tour with Coroner Dr. Frank Minyard to view forensic identification site full of experts trying to identify bodies with DNA samples and other tests. Death toll in New Orleans from Katrina highly influenced by failure to utilize lessons learned, including evacuation. Actions have consequences. Over fourteen hundred deaths occurred in New Orleans area as a result of Katrina; final number never determined.
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Lessons learned from Hurricane Betsy in New Orleans in 1965 and in the simulated 2004 Hurricane Pam were not followed. It’s important to be prepared.

FeMA press release of July 23, 2004, had this to say about the hypothetical Hurricane Pam: “We made great progress this week in our preparedness efforts…” Yet a year later, no one in the corridors of power appeared to have heeded the report’s distinct and repeated warnings. Chairman Tom Davis of the Congressional Select Bipartisan Committee to Investigate the Preparation for and Response to Hurricane Katrina said on December 15, 2005, at the Hearing on Preparedness and Response in Louisiana, “[Hurricane Exercise] Pam was so prescient. And yet Katrina highlighted many, many weaknesses that either were not anticipated by Pam, or were lessons learned but not heeded. That’s probably the most painful thing about Katrina, and the tragic loss of life: the foreseeability of it all.” The Select Committee identified failures at all levels of government that significantly undermined and detracted from the heroic efforts of first responders, private individuals and organizations, faith-based groups, and others.… The institutional and individual failures we have identified became all the more clear compared to the heroic efforts of those who acted decisively. Those who didn’t flinch, who took matters into their own hands when bureaucratic inertia was causing death, injury, and suffering. Those whose exceptional initiative saved time and money and lives.

—On Leadership

• • •
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Editorial comment about Louisiana Governor Blanco blaming President Bush after Hurricane Katrina. ©2007 Steve Kelley of the Times-Picayune. Reproduced with permission.
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Forming committees without action is a waste of time. Lessons learned from Hurricane Katrina and simulated Hurricane Pam were available and not used. ©2006 Steve Kelley of the Times-Picayune. Reproduced with permission.

Leadership is action, not position.

— DONALD H. MCGANNON

• • •

We had no leadership. Hurricane Katrina arrived with a hands off Republican president in the White House, a shell shocked Democratic Maw Maw in the state house, and an inept hip-hop mayor in New Orleans. It was the perfect political equation for a disaster.

—BROBSON LUTZ, MD, FORMER NEW ORLEANS HEALTH DIRECTOR AND ORGANIZER OF THE “FRENCH QUARTER HEALTH DEPARTMENT IN EXILE” DURING HURRICANE KATRINA

• • •
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Harsh words on this boarded up Oriental rug store in New Orleans. Fears of lawlessness prevailed in the aftermath of Hurricane Katrina.

Our recovery didn’t happen by accident. It happened because we did what we were hired to do: to lead and manage by results.

—MICHAEL BLOOMBERG, MAYOR OF NEW YORK CITY, SPEAKING ON THE RECOVERY OF NYC AFTER THE TERRORIST ATTACK OF SEPTEMBER 11, 2001, DURING A VISIT TO NEW ORLEANS.

• • •

The question “Who ought to be boss” is like asking “Who ought to be tenor in the quartet?” Obviously, the man who can sing tenor.

—HENRY FORD

• • •

Anyone can hold the helm when the sea is calm.

—PUBLILIUS SYRUS, A FREED SLAVE, WHO WROTE MAXIMS IN THE FIRST CENTURY BC

• • •
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Lakeview home in New Orleans with evidence of what happens when a metal levee collapses during Hurricane Katrina and onrushing water hits home.


LESSONS LEARNED

•   The flawed or insufficient responses to the devastation in New Orleans from Hurricane Katrina are a textbook example of a lack of leadership.

•   Leadership is not indecision. It is not procrastination. It is not disorganization. It is not lack of preparation. Leaders are not missing in action. Leaders are visible and make decisions in emergencies with the information available.

•   False leaders are everywhere during times of calm, and then are inept and indecisive in an emergency.

•   To prevent future failures, past failures must be studied. Lessons learned must be implemented.

[image: images]

Homework can be tedious, but it is essential for leadership.
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Advice from the Past: The Foundation of Success

Danger invites rescue; the cry of distress is the summons to relief.

—JuDGE BENJAMIN CARDOZO, 1921

• • •

Do your homework, have courage, and don’t give up. Do that and very little in life is impossible.

—POLICEMAN DOMINIC J. PALMISANO’S ADVICE TO HIS SON, DONALD PALMISANO (DJP), AFTER HIS SON SAID HE WAS GOING TO QUIT MEDICAL SCHOOL.

• • •
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Abraham Lincoln is a leader who is remembered for his incredible integrity.

If one advances confidently in the direction of his dreams, and endeavors to live the life which he has imagined, he will meet with a success unexpected in common hours.

—HENRY DAVID THOREAU, WALDEN

• • •

Your time is limited, so don’t waste it living someone else’s life. Don’t be trapped by dogma—which is living with the results of other people’s thinking. Don’t let the noise of others’ opinions drown out your own inner voice. And most important, have the courage to follow your heart and intuition. They somehow already know what you truly want to become. Everything else is secondary.

—STEVE JOBS, CO-FOUNDER APPLE COMPUTER; 2005 STANFORD COMMENCEMENT SPEECH

• • •

[The] dictionary is the only place that success comes before work. Hard work is the price we must pay for success. I think you can accomplish anything if you’re willing to pay the price.

—VINCE LOMBARDI

• • •

Always bear in mind that your own resolution to succeed is more important than any other.

—ABRAHAM LINCOLN

• • •
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This win did not occur by chance!

I don’t know the key to success, but the key to failure is trying to please everybody.

—BILL COSBY

• • •

One secret of success in life is for a man to be ready for his opportunity when it comes.

—BENJAMIN DISRAELI

• • •

Number one, great ideas matter. Number two, find passion. And, number three, be tenacious, be irrepressible.

—STEVE BALLMER, CEO MICROSOFT, USC COMMENCEMENT ADDRESS, MAY 13, 2011

• • •

Success is that old ABC—ability, breaks, and courage.

—CHARLES LUCKMAN

• • •
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It takes courage to get to the top.


LESSONS LEARNED

•   A crisis frequently can test one’s courage.

•   The commitment to “do your homework, have courage, and don’t give up” is vital to anyone seeking success.

•   This advice is also important to leadership, but success alone does not equal leadership.
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Take a moment and reflect why these leaders are depicted on Mount Rushmore. For perspective of size, note the men atop President Teddy Roosevelt.
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