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			Praise for The Human Vector

			“After reading this book, I recognize that today’s most successful film directors and producers employ tactics similar to the Vector to achieve their stated goals. Taking a fleeting idea from one’s imagination and willing it into a physical production attractive to a global market is an entrepreneurial achievement only visionaries and gravitators excel at. This book puts into writing what they practice—that every film production is a new start-up requiring its company to quickly mesh into a cohesive unit and all follow the same script. This is now recommended reading
for my industry.”

			—Cabot McMullen, film & television producer

			“We restructure companies with financial and strategic issues. Troubled companies oftentimes struggle with fatigued leadership and troubled employees. The Vector, if followed from an early stage in a company’s life cycle, can keep the mission on track, saving hardship and the bottom line!”

			—Dan Walsh, managing partner, BMP

			“The Human Vector is a brilliant system for building highly efficient organizations. Oleg’s approach combines science with the understanding of human behavior patterns so that it can accurately separate the wheat from the chaff in terms of employee productivity. It’s a game changer for management’s ability to build teams with members who can contribute to the longevity and prosperity of their organization.”

			—Marsha Friedman, founder, News & Experts

			“Kondrashov and Robertson have written an insightful analysis of the world labor market and its implications for the entrepreneurial organization. The Vector Concept is a unique construct based on Kondrashov’s physics background, and it addresses one of the primary concerns of developing an organization to respond to, not just follow, the entrepreneur. In the initial phase of the company’s trajectory, the recruitment and development of personnel, minimizing turnover and unproductive contributions, is the prime concern of the organization. Every entrepreneur out there can benefit from the processes in this book.”

			—Jack Zubriski, consumer growth specialist

			“The Human Vector strikes a necessary chord with the Latin world, quite possibly solving the age-old problem of alignment. Across Central and South America and the Caribbean, a chasm exists between management and employees, mostly due to political and educational factors. These issues are reinforced by social and cultural norms, where the lines between work and socialization and friendship have become blurred, making it very difficult for management and HR to perform their functions. The Human Vector system solves this.”

			—Stuart Robles, international growth specialist

			“This book has something for anyone interested in rapid change in business. Pandemic or no, companies need to move as one organism and adapt through technology. This book puts forth a methodology for the corporate pivot.”

			—Amy Paxson, managing partner, Vox Marketing

			“Performance is vital to achieve our goals in business and personal life. With so many distractions, we can easily deviate from our goals, and the deviations lead us to different places than where we want to be, generating frustration and losing time and resources. The Human Vector fixes this. If applied correctly, it can even lead to a personal life of satisfaction in all areas, including love, career, family … a life of fulfillment.”

			—Jose Muñoz, business coach, speaker, and CEO of ALLAGIS

			“Bravo! At the heart of every successful organization, there are people with passion, drive, and an understanding of what defines success in their organization. The Human Vector provides a useful and systematic approach to maximizing employee results and productivity. All entrepreneurs building organizations from the ground up will find incredible takeaways from the teachings in this book.”

			—Amy Higgins, founder and CEO, Global Human Resources Group, people executive

			“Robertson and Kondrashov have created a revolutionary model with The Human Vector. This is a vital missing component in our corporate workforce in this day and age. By scientifically defining the protocol and its application, they have created the optimal approach to maximize the potential of all employees in a corporation. Amazon, Apple, Google, and Tesla—take heed or be left behind!”

			—Varun Choudhary, MD, MA, DFAPA,
chief medical officer, Magellan Health

			“As a founder of a behavioral health organization with five hundred employees, I found The Human Vector fascinating and relevant reading. This systematic approach to all employees understanding and adopting the company culture will make for a much more harmonious workplace and save big money on onboarding the correct talent.”

			—Matt Marek, founder and CEO, Good Neighbor

			“I have had the good fortune of knowing Rod and Oleg for many years and have done business with both in multiple countries. Their blend of philosophy based on experience and  new methodology has proven the Vector works.”

			—Henry Shterenberg, CEO, GTP Innovations Group

			“The ability to quickly pivot during these troubled times has become a matter of survival during this pandemic. We as hedge fund managers were unprepared for the devastation of our operating businesses in our portfolio. The Human Vector will become mandatory reading for our CEOs, as they will need to react quickly to future events in real time with all employees acting in unison.”

			—Nameless hedge fund manager

			“Corporate agility and adoption of new practices are a must to survive in the new world order postpandemic. Having the Vector as a guide to companies in growth mode before they get too big can set the foundation for success”

			—Jim Sullivan, private equity investor
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			DEFINITIONS and TERMINOLOGY

		

		
			To learn more about the Vectors, supplemental software, and other publications, visit www.kondrashov.biz.

		

		
			Preface

			The “Human Vector,” as constructed and deployed by Oleg Kondrashov, our coauthor and “man from Minsk,” has far-reaching consequences for organizations of all sizes. It is based on a scientific process and approach to organizational development to ensure maximum production by employees with minimum operational friction. We have all heard and read about Six Sigma and “lean” management ethics and related philosophies, but the VECTOR goes one step further in this evolution of forward-looking management.

			In essence the Vector is a human pattern of behavior that analyzes and places individuals within the conformity of the organization’s matrix. The Vector assists management in hiring the correct employees who conform to the organization’s leadership and become an extension of ownership’s will and strategic goals.

			Oleg has developed an employee profile system that integrates work efforts, reduces stress in the workplace, and holds all employees and contractors accountable. The Vector system rewards great conduct and profitability with raises and perks. It also punishes employees with a reduction in pay and benefits, depending upon their contributions to the mother ship. As employees spiral away from the mantra of the organization, their access is restricted step by step, and they become isolated in many ways from their fellow workers. Either they get back on board, or they move to a graceful exit. There are no misunderstandings or rifts at employee termination, as all parties see a clear, regimented approach to their jobs that highlights both good and bad behavior.

			Management can develop a systematic approach that makes all managers aware of the daily progress of each individual employee and deviations from the company’s goals. This may sound rather heartless, but the Vector system certainly elevates employees’ awareness of where they stand with management. With no place to hide or duck responsibilities, Vector-driven companies perform much better than their competitors. Management can actually manage from macro to micro as they deem fit, but they will always have the tools to make the correct call on employee performance as well as their own functions. Ownership and management will have no one to blame but themselves, as they will have a full array of data to make judgments on all levels of employees’ performance.

			Foreword

			By Rod Robertson

			In all my years of travel, adventure, and international intrigue, I have met a kaleidoscope of men and women that almost defies description. The uphill battle against repressive regimes, destitute countries, and third world issues we have all read about makes for serious obstacles in realizing one’s dreams as an entrepreneur. Our new world postpandemic is bringing out the best and the worst in business leadership and ethics. The “old school” of reliance on doing face-to-face business is accelerating its way into the dustbin of history. New leadership from the tech-driven sectors will sculpt the future of world business.

			My friend Oleg Kondrashov is one of the most fascinating men I have met. It is unusual for a man of thirty-five to write a business book, but his story should already be told. His exciting life of innovation and creating businesses from “ideas” will aid thousands in their quest for fame and fortune. Oleg goes beyond the hunt for wealth. His portfolio of companies has already deployed lifesaving products and technologies that will enhance many lives. He has led the proverbial “pivot” of his firms from companies paralyzed by the pandemic to firms producing a wide range of products that will assist in stemming the growth of the virus. He was able to adroitly switch gears mainly due to his “Vector theory,” which we explore in this book.

			The Vector premise, which has proven successful for Oleg and his team, has been greatly aided by the new world of business in 2020. Companies must evolve rapidly as one organism to meet new challenges. Adherence to the Vector will allow firms to shed traditional reactions to upheaval and make rapid decisions, ranging from strategic planning on the run to the evaluation of talent on board and the best use of their skill sets.

			The pandemic has created opportunities for new business leaders to emerge on the world stage. The world’s pivot in 2020 to “essential” (versus nonessential) businesses has seen a stampede of intellectual brilliance flare up around the world in humanity’s quest for new science and tech advancements. Innovators such as Oleg will greatly enhance their countries’ and the world’s access to groundbreaking technology. The big companies will certainly dominate the headlines, but innovation often starts with ideas hatched in small circles around the globe.

			Oleg has created an idea-processing machine, like the fabled Henry Ford did with his first assembly line. Oleg’s operation has a “Funnel” that takes in the “best of the best” start-ups and companies that are ready to launch and need a methodology to their madness and go-to-market strategies. Oleg is a scientist who views the world of business differently than we Westerners do. Eastern Europe, having long lived under the shadow of the former Soviet Union, is still seeking its own rightful place in the world matrix of business and has tremendous dormant technology we all can monetize.

			The former Soviet confederation spent enormous time, energy, and government focus on developing world-class technology in virtually all sectors. From this mammoth machine of the USSR, an educational system was built (and still thrives) that is equal to or surpasses the United States’ development in certain sectors. Science and technology fields spawned from Eastern European educational institutions continue to deploy hundreds of thousands of world-class engineers, scientists, and computer-related programmers who need access to Western marketing and selling.

			The majority of these Eastern European initiatives and projects are doomed to stagnate and die from lack of managerial foresight and funding. This fallow ground of world-changing technology should be harvested! This is what Oleg’s and his team’s life mission is. They are reaping the fields of bountiful technology and creativity and taking it to market in a systematic fashion.

			As the world gets smaller and we use all the communication devices and banking sources at our disposal, bridges between European creativity and technology will mesh well with North America. Oleg and his team are on the cutting edge of this tsunami that will break upon the shores of America.

			The costs of “offshore” Eastern European development are approximately 25 percent of comparable US services (i.e., salaries and full employment packages). The cost savings of offshore “back-office” skills that we Americans are somewhat aware of is the tip of the proverbial iceberg in future East-West synergies. Though each nation-state has set up physical borders for medical reasons and travel has greatly reduced, the use of technology is making business leaders cooperate as never before.

			Oleg and his team have set a Funnel that churns out multitudes of great opportunities. He has developed a scientific machine to elevate the chances of success for these fascinating fledgling companies. I have not seen in all my years such an incubator as Oleg’s, based on methodology that, like Henry Ford’s assembly line, systematically takes a company from concept to launch in the global marketplace. At each step of the process, the subject firm in the incubator increases value, hammers management into reality, and elevates the product’s performance. I have visited and participated at MIT and other renowned incubators and labs but have not found such a developed program with two hundred employees with higher-ed degrees like Oleg’s.

			The serious and curious reader alike should enjoy this book immensely. It is a marriage of East and West and best business practices; it elevates a company’s chances for great success. It takes lean and Six Sigma practices to a new level that will be a guiding light for new, emerging technologies or rapid-growth organizations with global aspirations.

			In a recent conversation I had with Oleg, he reflected in a way that I think sums it up beautifully: “Living in one of the most authoritarian countries in Europe, I oftentimes believe I can see our societies more clearly. My mission in life is much different than most others in Europe and America. Everything can be simplified here in my world. I don’t need a weapon to make my country democratic. Innovations will be enough for that. Technoparks, new technologies, daily training—all that education will become a driver of democracy in Belarus. So do we really need to manufacture democracy by force? Maybe it’s better to finally open an education center, not a military base.”

			DEFINITIONS and TERMINOLOGY

			THE VECTOR:
A systematic and scientific approach of management to assess, evaluate, and maximize employee performance.

			GRAVITY:
The ability to attract other employees and change their Vector Angle.

			VECTOR LENGTH:
The professionalism of an employee.

			THE ANGLE:
Employees’ loyalty to the organization and relationship to the Vector.

			MATHLETE:
An individual with excellent mathematics skills.

			THE GRAVITATOR:
An individual who is able to change Angles of employees by
force of personality.

			KPI:
Key performance indicator.

			TRL:
Technology readiness level (developed by NASA).

			INTEGRATION:
The movement and formation of Vectors; an incentive for growth.

			INTEGRATOR:
A person who accelerates interactions between people in a company.

			MASS EFFECT:
The process of mass interdependent chain changes in the Angles. Mass movement of employees can dilute or slow growth of the company Vector.

			GRAVITATIONAL FIELDS:
Numbers of magnets (created by a company’s ecosystem) that change Vectors of its employees.

			FUNNEL OF VECTORS:
Acceptable deviation of employees from the company Vector.

			DISINTEGRATOR:
A person who slows down or stops interaction between people in a company.

			
General Vector Tips

			
					The company founder is not just one example for the employees but also the main factor, determining the Vector of the business. Close interaction between the founder and the employee over a long period of time can lead to unpredictable consequences, burnout being one of them.

					A specific management style must meet the company requirements at each stage of its growth. All founders should understand at what point it is best to offer the role of direct oversight to a more skilled manager in that area of operation.

					Provide conditions for a favorable environment in your company, since this will contribute to the management of Vectors of the employed staff. Assess the feasibility of the employment of the established experts.

					The interaction of employees’ Vectors brings the system into equilibrium and produces a positive or negative common Vector of the team.

					Mass unsystematic and thoughtless recruitment of employees to departments can lead to sad consequences—a negative impact on the atmosphere in the company—and reduce the effectiveness of the team down to failing business.

					In order to form a more or less effective system, you need to divide employees according to certain parameters. In groups, you need to add employees with stable Vectors and gravity, as close as possible to the Vector of the company.

					Gravity is the ability to attract other people. Identify Gravitators at the early stages, and work to get their loyalty. Implement strong and loyal Gravitators in the teams that require a change of the common Vector.

					Imaginary Gravity is the informal Gravitator’s impact on the team. Without a Gravitator, the work efficiency of the team will fall.

					Quite often one of the employees, a supervisor, or a customer may be a Gravitator. A true Gravitator within the team is not always a leader.

					A team can be built without any Integrator or Gravitator. Sooner or later a team player will emerge as a Gravitator or an Integrator.

					Integrative management is impact on a person by Gravity to induce action.

					The ability to change the Vector shows how much the employee is ready to take the influence of someone else’s Gravity and Integration. The rate of Vector change depends on the type of activity, environment, and age of the employee.

					The strong Vector effect comes from strong-minded entrepreneurs and allows them to create companies and manage a large business. Management and control over this effect are some of the fundamental tasks of a supervisor. During a business growth cycle, founders should withdraw and hand their duties over to a more suitable candidate or execute their decisions by selecting outstanding employees resistant to the strong Vector effect, which is quite difficult at this stage.

					Usually, the average intelligence level of a supervisor is higher than that of his or her subordinates. It is achieved if a supervisor stretches his or her mind and learns to make decisions under different circumstances.

					The Gravitational Field of the company leads to the creation of a continuous stream of improvement of not only skills but also the moral qualities of the employee.

					Tasks not related to work activity and successfully solved by the company maximize employee loyalty.

					When you cease to engage in the development of corporate philosophy you remove the global Gravitational Field of the company. The longer the impact of a strong Vector and the general Gravitational Field is absent, the higher the probability of loss, not for individual employees, but for the company as a whole—the entire corporate system gradually collapses from the point of view of a general understanding of philosophy, starting with the most distant Vectors.

					The process of continuous improvement is the basic principle of a modern company. It is necessary to track the development of each employee. Any stoppage in his or her development is regression and degradation. To ensure harmonious development, it is necessary to monitor and influence a number of factors that constantly affect the energy state of an employee.

					The most important place in the system is prestage monitoring. It includes a survey and interview, monitoring and analysis of the employee’s behavior, conversation with the employee, and the study of the employee’s productivity.

					The system involves the subjective selection and combination of the methods on the basis of the collected and analyzed data during the prestages.

					A Funnel of Vectors shows an acceptable deviation between the Vector of the candidate and that of the company on the basis of simple moral, ethical, and philosophical principles.

					The creation of the Funnel is a goal of the HR manager individually. It is they who, over the course of multiple interviews, will compare the Vector of the candidate in relation to that of the company.

					For the initial conversation and determination of whether the candidate fits in the Funnel or not, it is enough to compare your basic managerial moral norms and values with those of the potential employee.

					Expression of excessive loyalty shouldn’t always be taken as a signal to hire the candidate. It is important to differentiate loyalty from initial temporary chemistry, which will fade within the first month of working activity. As a result, the job seeker who seemed the most gung ho may end up being the wrong fit for the company.

					A Gravitational Field is a number of magnets that attract prospective employees, change their Vectors, and hold the current colleagues in the correct position. When the Gravitational Field is “withdrawn,” the system will go into the self-controlling mode and separate cultures of each division of the company will form.

					For a successful and productive team, sector composition should not exceed seven to ten employees.

					During the selection of the leader, it is necessary to follow the sequence of criteria for the formation of the leaders of the group: Gravity, Integration, loyalty, skills, property and the rate of change, and chemistry.

					The total collective Vector is not only influenced by the founder of the Vector, but itself can also have a profound impact on
the founder.

			

		

		
			
CHAPTER 1

			Beyond Lean—A Voice from the East

			Over the past few decades, the way people do business has changed dramatically. New technology and new management styles have shifted the needs and desires of the modern employee. Careers—once lifelong relationships between employee and company—are now constantly changing acquaintances. The pandemic has forever altered our workplace, where now technology and rapid pivoting is the new order of the day. The modern employee switches organizations at whim in order to get more money, better opportunities, and alluring benefits. At the same time, companies attempt to attract and retain top talent through higher salaries, overly competitive benefit structures, and company cultural restructuring. These contrasting forces have created a chaotic battleground where companies scramble to cater to the desires and impulses of employees. Meanwhile, employees are more than ready to ditch one opportunity for a better one.
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