














BUILDING WEALTH
FROM RAGS TO RICHES THROUGH REAL ESTATE


What business leaders say about Building Wealth:


“Building Wealth is a commonsense, down-to-earth, no-nonsense guide to how anyone with real commitment can achieve financial independence.”


—ANTHONY ROBBINS, bestselling author of Awaken the Giant Within and Unlimited Power


“Russ Whitney is wealthy now, but he started with a lot less than the average person reading this book. He can—and will—show you how to create a fortune out of virtually nothing. In this fast-reading, easy-to-understand book, you’ll learn a wealth-building system that you can start using tomorrow.”


—JIMMY CALANO, CEO, CareerTrack


“No fluff—just the specifics and inspiration needed on every page to help anyone achieve financial independence. Besides, while reading an advance copy it gave me an idea which made me $15,000 (no joke, Russ).”


—VERNE C. HARNISH, Founder, Young Entrepreneurs Organizations (YEO)


“Building Wealth is a real winner. I have read dozens of ‘how to’ books, and even coauthored one, but this is one of the few books that, within weeks of purchasing it, shows you how to put cash back in your pocket.”


—KEVIN HARRINGTON, coauthor, The Best 100 Spare-Time Business Opportunities Today


“Building Wealth is great! Russ’s principles for financial independence really excited me! This is not only interesting reading but valuable information to improve your life!”


—ART WILLIAMS, Founder, A. L. Williams Insurance Corporation


“Russ Whitney is a terrific writer and a captivating speaker, but best of all he has experienced wealth-building for himself. For aspiring entrepreneurs, and anyone trying to maximize their personal profitability potential, Russ Whitney delivers the insights right here in Building Wealth.”


—GREG RENKER, Television Producer and Cofounder, Guthy-Renker Corporation
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You’re tired of being in debt. You’re tired of watching a fortunate few live the good life while you’re buried under a mountain of bills. You’re tired of grinding away at your job with nothing to show for it.


Most people are looking for vehicles to provide them with more money, more freedom, and more quality time to spend with their families and friends. Yet most people are not financial geniuses, and very few of us have any significant amount of capital to begin building wealth with. That’s why you need this book; in it you’ll find a variety of conventional and unconventional methods to make money that no one but a street-smart, self-taught millionaire could teach you.


I wrote this book from my heart, and I made sure it was loaded with nuts-and-bolts information derived from my real-life experiences. I not only share my own personal story of how I became a millionaire, but I also tell you about dozens of regular, everyday people who have used my techniques successfully. You’ll learn how we did it, and you’ll learn how you can do it for yourself.


This book is so practical that you can read it quickly, immediately begin putting my strategies into action, and see instant results. These are not pie-in-the-sky ideas that work only in an ideal environment. You’re not likely to find these strategies taught in any college course. Not one of them requires anything more than common sense and a basic knowledge of simple arithmetic to implement.


After reading this book, you can begin working toward financial independence right away, regardless of your circumstances. You will have enough information to enable you to move quickly toward a new and brighter future. You will know how to find capital, how to create part-time income and make it grow into financial independence, how to establish and repair credit, how banks really operate, how the government can help you become wealthy, and exactly what you have to do to build your personal fortune.


My motivation is simple. I became wealthy in part by reading and studying hundreds of self-help books. Though some of these books are quite good, the majority of them depend on capital, credit, or luck—or a combination of all three—for their methods to work: in short, an ideal world. The problem is, we don’t live in an ideal world. I wanted to create a book with methods that have been proven in the real world, with practical advice you can always trust and believe in, and that will work for you regardless of your present position.


—Russell A. Whitney





CHAPTER 1
Light Your Internal Fire
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Destiny is not a matter of chance; it’s a matter of choice.


—UNKNOWN


When I was 20, I got the best job I thought I’d ever have: I was making $5 an hour killing hogs.


I worked in a slaughterhouse where, on a good day, 1,400 hogs were butchered. The process was very systematic. The 400-pound hogs were herded up a chute. At the top of the chute, they were stunned by an electric shock to the back of the neck, causing them to fall onto a conveyor belt. At that point, we could shackle their hind legs (that was my job) and they were flipped upside down so the man next to me could cut their jugular vein. Then they would bleed to death.


It was messy, disgusting work, and I believed I would be doing it for the rest of my life.


Then I noticed a magazine ad for a “get rich” program. I was wary and didn’t respond to that ad; in fact, I studied a number of ads before I answered any of them. But just reading the first one set my thoughts in motion, and it wasn’t long before I realized I didn’t want “a job”—and certainly not a job in a slaughterhouse.


I wanted to be wealthy.


It was quite an ambition for a high school dropout with a bad attitude. And even though I knew what I wanted, I didn’t know how to go about getting it. So I started answering some of those ads. I got replies about how to make mail-order millions, how to make $300,000 a year stuffing envelopes, the lazy way to riches, various franchises, and dozens of other responses that were probably a mix of legitimate opportunities and outright scams.


If you’ve ever responded to any of these ads, you’ve got a good idea of the kind of stuff that filled my mailbox. If you haven’t, I’m going to save you a lot of disappointment, time, and money. I’m going to tell you how to find the real road to more money and security.


But first, it’s important that you know how I did it. As I said, when I decided I wanted to become wealthy, I was a 20-year-old high school dropout working at a dead-end job. I easily could have used my lousy childhood as an excuse for never achieving anything significant. Also, I had to consider the fact that I was married and my wife was expecting our first child. I had obligations and bills, and I needed a steady income. I didn’t have much, but I couldn’t afford to risk what I had.


So there I was, accumulating a drawerful of money-making ideas that wouldn’t work for me, primarily because they required large up-front investments. Then I saw an ad for a book on building wealth that did not brag about overnight success. I discussed it at length with my wife, because the book (long since out of print) was $10—a significant amount of money for us at the time. We debated, and since the publisher offered a money-back satisfaction guarantee, we finally agreed to give it a try. I mailed in my order, and when the book came, I started to read it.


I literally stayed up all night reading, taking notes, and making plans. I was young and naive, but I wasn’t stupid. I immediately realized there was no magic to building wealth. It was definitely something I could do.


Three weeks later, I made $11,000.


Now that’s not a tremendous amount of money, but it was more than I made in a year at the slaughterhouse—and I did it on a very part-time basis. I thought, if I could make that much money that quickly after reading one little book, imagine what I could do if I read a few more! I began building a library of these types of books, focusing on the fundamental principles, and selectively following the advice that sounded realistic and sensible.


By the time I turned 23, I was able to quit my job, because I had become financially independent. By the time I was 27, I had been written up in several publications as one of the youngest self-made millionaires in the United States!


The methods I used were not complicated. I’ve refined them slightly over the years, and they are still working for me today. They can be used by virtually anyone, anywhere, on a full- or part-time basis, and they don’t necessarily require a lot of capital or credit. They do, however, require that you redirect your thinking and develop a game plan.


I’ve taken the fundamental principles—the ones that work—and figured out how anyone, regardless of their experience or education level, can use them to become wealthy, too. Basically I have cut out the pie-in-the-sky stuff, the empty promises, and put together a program that I know works—and I know it works because I’ve done it, and I’ve already taught countless others how to do it.


I can’t tell you how wealthy you will eventually become, but I can tell you this: If you will follow the steps outlined in this book, you will see a very rapid improvement in your financial circumstances, and you will be on your way to building your own personal fortune.



Think like a High School Dropout



At the age of 20, it seemed as if my life had been just one hardship after another. My mother left my father and me when I was 3, and then he died when I was 14. Not only was I emotionally devastated, but I had to get a job to support myself and wound up quitting school in the eleventh grade. I was very naive, and I was desperate for something or someone to believe in. Everywhere I turned, I hit a wall.


But I kept on looking. I found my wife, and knew almost from the minute we were introduced that this was the woman I would spend the rest of my life with. We both came from working-class backgrounds where the accepted life pattern was to work at a job, save up enough to make a down payment on a house, work until you were 65, retire with a gold watch and a meager pension, and die a few years later. After we were married, we realized we wanted more for ourselves and our children. I began my search for financial security, and Ingrid provided the much-needed moral support. It wasn’t easy, but we knew that America was full of rags-to-riches stories, and if it could happen for someone else, it could happen for us.


All we had to do was figure out a way.


In my own case, I went out and applied one idea—and made $11,000 in three weeks. I had faith in a system. Had I been a little more sophisticated, a little more educated, I might have questioned it, and I might not have tried it. But I was thinking like the high school dropout I was, and it worked.


As I travel around the country giving lectures, I frequently ask audiences for a show of hands of those who have gone to college. The usual response is about 90 percent. This means the vast majority of the people I speak to about wealth building have a college education—and they’re coming to hear a high school dropout tell them how to make more money. And the real irony is that their education may well be the reason why they don’t have more money than they do.


Let’s be very clear on this: A college education does have value, but formal schooling will not teach you how to make money. You probably know some very well educated people who are living a life of financial failure, or at least economic mediocrity. You may be one of them. If you are, take heart: You can overcome your education.



The Paralysis of Analysis



I once had a business partner who held an MBA along with degrees in engineering and accounting. Every time I came up with a new idea, he would sit at his large, polished oak desk, making notes on a legal pad and coming at the idea from every angle possible to try and figure out why it wouldn’t work. While he was doing that, I would be at the bank trying to get it financed.


Of course, there is merit to evaluating an idea carefully for the risk-and-reward ratio. But if you constantly focus on what could go wrong, you’ll bury yourself under so much fear that you’ll never accomplish anything. And the problem with most colleges is that they teach what I call the paralysis of analysis. They teach students how to figure out all the reasons why something won’t work, instead of teaching them to go to work.


While I’m sure there are exceptions, it has generally been my experience that the more educated an individual is, the less likely it is that he or she will demonstrate the characteristics that lead to true financial independence. Business schools teach people how to get along in the corporate environment and do the nuts-and-bolts work of managing in a company. Engineering schools teach people how to be engineers. Journalism schools turn out reporters. Medical schools produce doctors.


Schools, whether at the primary, secondary, or post-secondary level, teach students how to perform at a job. That’s okay if all you want out of life is a job, if you’ll be content to go to work every day, struggling to put a little money aside so you can take a vacation every year, and hoping to have enough left over to support yourself in retirement. But if you want more, you must study the methods of wealthy people and learn how the rags-to-riches stories truly happened.


I talk to thousands and thousands of college graduates every year who tell me they bought into the “go to college, get a good job, and life will be rosy” idea, but today they’re stuck in jobs they don’t like and are worried about losing. They’re struggling to pay bills, and they’re searching for a way to get more out of life. These people and countless others have changed their lives by using just a few of the strategies you will learn in the following pages.


A point of clarification here: I am not advocating that we shut down our colleges and universities. Certainly when I’m sick I want a doctor who is highly trained in his specialty. I want an attorney who knows and understands the law. And I fully intend to send my own children to college. However, I have taught my children to think like high school dropouts, because I know that’s the only way they will achieve their own financial security.


Remember, high school dropouts lack formal education, but they do not necessarily lack common sense. I am a high school dropout, but I’m also a national lecturer, I can converse articulately on a variety of subjects other than business and investing, I’ve written a number of books, and I am routinely called on by business and civic leaders when they need advice. Oh, yes, and I’m a multimillionaire.



There’s a Bigger Reason for Wealth than the Money



I don’t worship at the altar of the almighty dollar, and I’m not suggesting that you should, either. But having money makes your life easier, and having lots of money makes your life a lot easier.


As I look back, I can clearly see how I built the desire and belief that I should and could become wealthy. I can almost hear you groan, because most how-to books do the desire bit to death. You must have a burning desire, they say, a wrenching feeling in your gut that drives you to acquire wealth. It sounds as if you could eat a bowl of spicy chili and be on your way to your first million in a few hours.


Of course, we all want money and the niceties and freedoms having money provides. But just fantasizing about a bigger house, a sleeker car, and a membership at the country club won’t get you those things. There’s got to be a reason for the wealth that’s bigger—much bigger—than the money itself.


Let me share how, for me, the desire for wealth grew from a tiny spark of an idea to a powerhouse of energy, determination, and the guts to get it done.


I’ve already mentioned that my mother left my father and me when I was three years old. Because he believed I needed a mother, my father remarried. Unfortunately, the woman he chose turned out to be the stereotypical wicked stepmother. She was sweet and loving until they were married, then her attitude toward my father became one of grudging accommodation. To me, she was negative and abusive. She told me repeatedly that I was no good, that I would never amount to anything, and that I would probably wind up spending most of my life in jail. She also physically abused me. I remember clearly how she held my hands over the flame of a gas stove to discipline me.


This type of treatment is not only difficult for a child to deal with, it’s overwhelming. When you hear over and over that you are a bad person, you come to believe it. I tried to take my problems to my father, but my stepmother convinced him that I was either exaggerating or lying. And he worked long, exhausting hours as an elevator mechanic. I was miserable, but I didn’t feel I could burden him when he would come home tired and dirty from his dead-end job. So I bottled up my frustration, anger, and confusion, and focused on surviving.


My father was 39 when he died of heart disease. I lived with an aunt for about a year, then ran away from her home and moved in with my 18-year-old half-sister. She couldn’t afford to support me, so I quit school and went to work. I lied about my age to get a job as a short-order cook from five o’clock in the morning to three in the afternoon. I’d clean up from the restaurant and dash across the street to put in a few hours as a minimum-wage telemarketer. Then, using a fake driver’s license, I drove a taxi until one or two in the morning. I needed all three jobs, because none by itself would pay enough to cover my share of our living expenses.


I lived this way, going from job to job, until I got the job in the slaughterhouse. I was working there when I met and married my wife, and she became my partner in our wealth-building strategies. Today one of our companies, the Whitney Leadership Group, employs nearly 100 people. Our corporate mission is to help people change their lives in a positive, productive way. In the process, I have made even more money, and I have helped others do the same. But I was never really motivated by the dollars.


Sure, I wanted to be wealthy. I wanted to be a millionaire. But it wasn’t for the Rolex watch, although today I have one. It wasn’t for the nice homes or expensive cars, although I have those, too. It took me years to understand what was driving me—and it wasn’t positive thinking. For me, it was simply this: If I could become a millionaire, it would make all the pain from the past go away. I would be somebody. I could show all those people, like my stepmother, who said I would never amount to anything, that they were wrong. Most importantly, I could give my family all the security and safety that I had never had and I so badly wanted them to have.


To build the desire necessary to achieve wealth, you must unleash the energy of your own pain. Maybe your pain comes from someone telling you that you wouldn’t ever succeed. Maybe your pain comes from imagining your children in a mediocre, financially deprived life. Whatever its source, you must find that pain, crystallize it, and understand what will make it go away.


Fortunately, somewhere along the way, my pain and animosity faded. I never gloated about my success to my stepmother. By the time I began achieving my financial goals, it wasn’t necessary. And gradually the need to escape the pain of my unhappy childhood was replaced with the need to repeat the pleasure my achievements generated. The challenges and rewards of building wealth became my motivators.



Making Money Shouldn’t Hurt



I am absolutely fascinated by wealthy people. I want to know how they got that way and what keeps them going. I found a study that tracked the fortunes and misfortunes of 12,000 wealthy people from across the United States. This study pointed out one significant common characteristic among people who are wealth builders: They love what they do!


Have you ever wondered why wealthy people keep on working? Why did Sam Walton continue to be actively involved in the running of Wal-Mart Stores, Inc., until his death—long after he had made more money than he would ever spend? Don’t you think that Michael Eisner, chairman and CEO of the Walt Disney Company, made enough money while still in his 40s so that he could retire with a lifestyle most of us only dream about? Why does Bill Cosby keep doing television shows and Madonna keep recording music after they’ve become two of the richest entertainers in the world?


The answer is simple: They love what they do. Work is not a chore for them. They’re eager to get up in the morning, to tackle new projects, to reach new goals. And because they love what they do, they are willing to do what it takes to succeed.


In my lectures, I frequently ask how many people do not like what they do to earn money. Some people find their jobs tolerable, but the vast majority do not like what they do to make a living. Most people have a job for which they’re paid just enough not to quit, and they work just hard enough not to get fired. Only a very few really love the work they do. That being true, we have unwittingly associated the process of making money with something that’s painful or, at best, not pleasurable.


Think about this. If for years you have associated making money with pain, your brain has built a wall between yourself and the pleasure wealth and prosperity brings. When you think about money, deep down you may be focusing on ideas like “not fun,” “hard,” “boring,” “no future,” “wasting time”—all things that are painful. And when you think about big money, your idea is “big pain.” It’s entirely possible that this thought process has caused you unknowingly to sabotage your dreams in the past.


But it doesn’t have to be that way in the future. Making money can be fun. Becoming wealthy does not have to be all trials and tribulations. Once you find the right vehicle—one that will make money and be enjoyable at the same time—you’ll see how this process works, and how it will keep on working for the rest of your life.


A friend of mine makes this point quite clearly. He’s successful and he likes what he does, but he doesn’t love it, and here’s how I know that: He usually comes in to his office around nine or ten in the morning. He claims he’s not a “morning person,” so he chooses to come in late, and then stay late if necessary. But this guy loves to fish. Fishing is a passion with him. If I were to call him at any time and suggest we go fishing the following morning, he’d be up at 4:30 A.M., and have coffee brewed and the boat ready to go by 5:00. Interesting behavior from someone who claims he’s not a “morning person.”


Business and making money can be extremely pleasurable, as pleasurable as fishing is for my friend. I love what I do. Simply put, it’s fun for me. When the stories of wealthy people are told, over and over the common thread of loving what they do clearly shows through. It doesn’t matter if they are Bill Gates of Microsoft, a computer whiz kid who became one of America’s richest men; or Wally “Famous” Amos, a black man from a Harlem ghetto who made a fortune selling chocolate chip cookies; or Mary Kay Ashe, who built her own empire and helped others become wealthy with Mary Kay Cosmetics; or any of the many others who have achieved their financial goals. They all loved what they were doing.


When making money becomes your hobby, getting up early is no longer a chore. Staying late doesn’t matter, because you’re enjoying yourself. In fact, you’ll be having so much fun that you’ll toss out the time clock. You won’t need it. And when you find the right vehicle that lets making money become your hobby, you’ll find yourself generating significantly more dollars in much less time than you’re spending on your job right now. What’s more, as you’ll see in the pages of this book, locating that ideal wealth-building vehicle isn’t difficult.



What Motivation Can’t Do



I have attended countless motivational lectures over the years, including the one that concludes with the drama and excitement of a fire walk. At one such event, I was preparing to leave when I struck up a conversation with a young fellow who was all pumped up. He was pacing back and forth, breathing hard, his eyes flashing, on an incredible adrenaline high created by the session we had attended. I commented that it was great to see someone so excited, and then I asked what he was going to do.


“I don’t know,” he replied, “but, by God, when I find it, I’m going to really get going.”


Obviously he was truly motivated. His problem was that he didn’t have a clue as to what path he would follow to reach the goal he hadn’t yet defined. He was excited, but just being excited and bursting with positive energy isn’t enough to make you wealthy. That excitement, that adrenaline high, is only temporary, and without a plan, all the enthusiasm in the world is worthless. You need to know how you will acquire your money.


This book will provide you with a workable, step-by-step plan to build wealth that includes a variety of proven techniques. Some will appeal to you, others won’t, but you will have plenty of choices. My point is this: Motivation alone isn’t enough. Method alone isn’t enough. But the combination of true motivation and proven method is a guaranteed winner.





CHAPTER 2
The 95 Percent Rule Will Make
You Wealthy—or Keep You
Broke



[image: Image]


Things may come to those who wait, but only those things left by those who hustle.


—ABRAHAM LINCOLN


The first major milestone on the road to wealth is financial independence, and it’s time to figure out how you are going to get there—and to understand why so many people never do. I call it the 95 Percent Rule, and it will either make you wealthy or keep you broke.


Most people are more negative than positive in their thinking and their perception of life. But if you ask successful people whether they believed their success was possible before it happened, they’ll tell you they did. They believed it, they planned for it, they worked for it, and they achieved it.


Ask unsuccessful people whether they believe they will be successful, and they’ll likely tell you no. They may not be so blunt about it, they may have excuses—“if I had more education,” “if I hadn’t married so young,” “if I didn’t have all these responsibilities,” “if I just had a chance,” etc.—but essentially their answer will be that they don’t believe they will be successful. In other words, they have a negative attitude about themselves and their future. They may even convince themselves that they enjoy their failure.


I see this over and over in my seminars. In the average crowd of 1,000 people, a few will take the principles I teach, put them into action, and make big money. A slightly larger group will use my ideas to achieve some moderate success. The rest will listen attentively, take copious notes, purchase some of the more detailed home-study materials—and do absolutely nothing at all. Even more fascinating is this: If, during the course of the seminar, I ask the audience if they believe these percentages will apply to their group, they unanimously agree.


What’s the message here? They’re telling me that most people are negative, that they themselves are probably negative, and that they can’t or won’t do anything about it.


These people are victims of the 95 Percent Rule. They are the 95 percent of the population who will plod along, living their lives one day at a time, barely getting by and unable to plan for the future. Their dreams will never even come close to reality. They’ll make wishes, but they’ll never set goals or make plans to change their circumstances.


Their primary contact with success is secondary—that is, they’re content to watch it happen to other people, either acquaintances or characters in movies, on television, or in books. But they know it will never happen to them. And because their belief is so strong, they are right.


What’s different about the 5 percent who do achieve financial security?


Is it intelligence? No. I’ve known some extraordinarily brilliant people who can’t seem to raise their income above the poverty level. I’ve also known some people with very average IQs who enjoy extremely above-average incomes.


Is it timing? No. We all live—physically, at least—in the present. Timing is a common denominator that can’t be changed. At any particular moment, someone is getting wealthy, and a lot of other people are staying poor.


It is location? Not really. Certainly your opportunities will differ with your geography, but in any given community, small or large, at any place on the globe, you will find people who are successful and people who are not.


Is it the 95 Percent Rule? You bet!



Why Things Are Always Great



When you greet your co-workers in the morning, what kind of things do you hear? My guess is that when you say, “How are you today?” the responses you get are in the vein of “I’m getting by” or “Can’t complain,” spoken in a dull monotone. Sometimes the answers will be more articulate, like “I’ve got a touch of the flu” or “My car wouldn’t start this morning, and the mechanic is estimating $1,200 for repairs.” Sometimes they’ll even say, “Just fine,” in a tone that lets you know they’re anything but fine. Then there’s always the guy who sets the tone for the day by responding to your “Good morning” with a snarled “What’s good about it?”


How often do you ask someone how they are and hear “Great, absolutely great!”—and you know it’s a sincere answer?


Could it be, just maybe, about 5 percent of the time?


Could the 95 Percent Rule be at work here?


And when someone responds to you with something like “Great!” doesn’t it lift you up just a bit? Of course it does. And I’ll tell you something else: It lifts them up, too.


We believe what we say. When we respond to greetings with a mumbled “I’m doing okay” or “I can’t complain,” we will build a life that fits that description. And if all you want is a life where you’re getting along without anything to gripe about, just keep on talking this way. If you want to make yourself sicker, talk about your aches and pains. If you want to have a bad day, talk about the negatives.


Are you getting the picture?


So make the word great an integral part of your vocabulary and use it when anyone asks how you are. When things are going exactly as you planned, that’s great. If an important business deal just fell through, that’s okay, you are still great. If you just broke your leg, make it the greatest broken leg you’ve ever had.


You can’t control everything that happens, but you can control your attitude about it. If you give negativity control over your attitude, it will take control over your circumstances. Force positivity to control your attitude, and you will enrich not only your own life, but the lives of people around you.


If you do nothing else as a result of reading this book but change the way you respond to inquiries about your health and status, you will have made a major improvement in your life. And if you do that much, you’ll find the remaining steps toward personal and financial wealth will come more simply than you ever thought possible.


Before you decide that I’m just another motivational preacher, let me stress that positive thinking alone won’t make you wealthy. You won’t make a fortune just by being enthusiastic and visualizing piles of cash. You need strategies, plans, and methods, and you’re going to learn them in later chapters. But your attitude is a critical component of success.


You wouldn’t want to enter into a business deal with someone whose outlook was consistently gloomy. A banker isn’t going to lend you money for a project when your attitude is pessimistic. And who wants to be around someone who wears a consistently sour expression on his face?


Dr. Walter Doyle Staples said it best in his book, Think Like a Winner:


When you change your thinking,
you change your beliefs; When you change your beliefs,
you change your expectations;
When you change your expectations,
you change your attitude;
When you change your attitude,
you change your behavior;
When you change your behavior,
you change your performance;
When you change your performance,
you change your life!


Once you start telling other people you and your life are great, you’ll start to believe it yourself. You’ll begin to see changes in your own aura. You’ll see changes in the way others respond to you. Most importantly, you’ll be constantly reminding yourself of the new “money-making you” we are about to build.



Why You’ve Been Fooled into Thinking Wealth Is


Beyond You



If 95 percent of the population is more negative than positive, it’s safe to say that’s because we’ve spent our lives being exposed to more negatives than positives. That means we’ve heard over and over why we can’t achieve certain things, why we shouldn’t expect too much out of life, why we should just go to work every day, pay our bills, and raise our children to do the same.


A popular bumper sticker reads, “I owe, I owe, it’s off to work I go.” This isn’t funny, it’s a tragedy! And it’s worse than depressing, it’s devastating. The dream destroyers are everywhere, spreading their negativity like a cancer.


I routinely ask the people who attend my wealth-building seminars if they’ve told anyone what they were planning on doing that day. Then I ask if anyone they told tried to discourage them from coming. Without fail, more than half of the people who shared their plans with others had to deal with negativity.


Even more frightening is that people who don’t know me, who don’t have any idea what my programs are about, are not only passing judgment on what I do, but are also trying to kill someone else’s dream of a better life. Why do people do that? Primarily because misery really does love company. For the most part, people who are unhappy with their lives really don’t want to see anyone else do well. Rather than boost you up, they prefer to drag you down. I know that sounds harsh, and I genuinely don’t believe they do it on purpose. But it’s the reason that, whether you realize it or not, you have always believed wealth was beyond you and that “getting wealthy” was something other people did.


That’s not true!


Wealth is available to anyone who is willing to go after it using sound, tested wealth-building techniques. That means wealth is possible for you, for the clerk at the convenience store, for anyone—even all the negative people who would try to stop you. And now you have a weapon to use against those dream destroyers: a simple, one-syllable word that’s been in your vocabulary almost all your life: Great! It’s like having a can of bug spray handy when a roach scampers across your kitchen floor. You’ll get rid of the negativity that surrounds you by either chasing it away, or killing it completely.



People Are Happy to Help You Fail



Because there is no way to make money without interacting with others to varying degrees, you need a basic understanding of human nature. You already know that people are motivated by the need to experience pleasure and avoid pain. What you also need to know is that people love to talk about their problems, but they don’t want to hear about yours. They might sound sympathetic as you talk, but they really don’t want to hear it. More important, they probably don’t care about your problems, so why bother telling them? And if they are willing to listen, it’s usually with a smirk of internal satisfaction that somebody is worse off than they are. Or they might try to top your tale of woe with that age-old phrase “You think you’ve got problems? Wait until you hear mine!”


We all have problems, but wallowing in them won’t make them go away. Of course, you can’t ignore them, either. So resolve not to talk about them unless you are in a situation set up for problem solving.


You must come to terms with this reality: When you walk into the office in the morning and a co-worker says, “How are you today?” they don’t want a health report or a financial statement. So don’t give them one. Instead, say, “Great!”—no matter how things really are. They will be pleasantly surprised and may even allow some of your positive energy to rub off on them.


You might feel a little uncomfortable when you first start saying “Great!” That’s understandable, because it probably goes strongly against the grain of the habits you’ve acquired over a lifetime. But no one ever got anywhere without great (there’s that word again!) enthusiasm. This small word can literally change your life. If you keep saying “Great!” even when you don’t quite mean it, you will come to believe it, and in less time than you might imagine, it will become true.



How to Reverse Lifelong Patterns



After I started my first business and had to hire people to work for me, I realized that my negativity affected my employees’ productivity. I’d stop by the job site, scowling and snarling, and they’d slow down. Finally I decided that, since I had found books that told me how to make money, maybe I could find some on how to have a better attitude. I bought one of those “rah, rah” positive-attitude books and I hated every page of it. I thought it was the stupidest thing I’d ever read. Why? Because the author said that in order to become positive you had to go around saying things like “super” and “fantastic”—words that were not in my everyday vocabulary. Not only did the technique seem phony, but I wasn’t about to embarrass myself or put my oversized ego on the line doing something I thought was silly.


But my desire to become a millionaire soon overcame my ego. I had to make the pain of my early years go away, and I knew reaching that million-dollar mark would do it. I had to make sure that my wife and children would never want for anything. And if being positive and saying dumb things would help me reach my goal, then I’d give it a try.


It was one of the hardest things I’ve ever done.


I began meeting with my employees and pumping them up by telling them how well things were going, what a great job they were doing, and how they were going to benefit when we had the project complete. I used words like “Great!” I smiled and put plenty of positive energy in my voice and gestures. In short, I put on a terrific show. And when I was finished, I’d scurry around the corner, out of their sight, and breathe a deep sigh of relief that my performance was over. I could go back to scowling and being negative until it was time to talk to my employees again.


Two very interesting things happened. First, worker productivity increased significantly. I was delighted, because that meant more profits. Second, and even more important, I began liking myself when I was wearing my positive mask. Some of my own medicine was working on me.


The more I pretended to be positive, the more I liked how I felt when I was doing it. The more I liked how I felt, the more I did it. Pretty soon, it wasn’t uncomfortable anymore, and it wasn’t long before I realized I had experienced a metamorphosis. I had unwittingly transformed myself from someone who was totally committed to negativity to someone who was positive, happy, and on a continuous search for bright things and the overall good in life.


People saw the change and thought it wouldn’t last. In fact, my wife will tell you that I did a complete attitude turnaround in just a few days, and she sometimes found my new optimism irritating. But eventually it grew on her. Today, being positive is an integral part of both our natures. Being positive has enriched our lives in more ways than we can count. And being positive has helped us build our personal fortune.



The Magic of Conscious Change



People are not born either positive or negative. A positive attitude is not a magic ingredient some of us have and some of us don’t. It’s something we either develop—or we don’t. We are shaped by our environment, and we tend to follow the path of least resistance. That means if we are exposed more to negative attitudes than positive ones, we will tend to be negative.


If you’re thinking that it’s easy to have a positive attitude once you’ve got a lot of money, you’re right. But it’s not easy to get wealthy without a positive attitude. I’m sure there are some wealthy negative people out there, but I’ve never met one of them—and I’d be willing to bet that their wealth was inherited, not earned. Let me also point out that money doesn’t change people, it just makes you more of what you are. If you’re a jerk when you’re poor, you’ll just be a bigger jerk if you become rich.


So what comes first—the attitude or the money?


There’s no definitive rule that one has to come before the other. I was already well on my way to financial independence when I discovered how important it was to my ultimate success that I be more positive about life. And I was positive I wanted to be very wealthy. Today I can wholeheartedly agree with Sophie Tucker, who said, “I have been poor and I have been rich. Rich is better.”


You’ll find acquiring wealth is much easier once you’ve developed a wealthy attitude, and you do that through conscious change. To the casual observer, the results of your conscious change may look like magic, but there’s nothing at all magical about the process. Conscious change is simply the tool you use to adjust your attitude so you feel deserving of wealth. Here’s how it works:


When you do something—anything from scratching your ear to making a million-dollar business decision—you are acting either by design or from reflex. Most of our day-to-day activities are automatic; our actions and reactions are fairly predictable based on our life conditioning.


Picture this: You’re relaxing in a chair, minding your own business, and you don’t know me. All of a sudden, I burst into the room and throw a basketball at your chest. Within a split second, you’ll throw your hands up to block the ball. Why? For the same reason you allow people to dump their negativity on you day in and day out. For the same reason you have convinced yourself you can’t get wealthy. For the same reason you believe you’ll be stuck in a workaday rut for the rest of your life.


You block the ball because your reflexes tell you to. In that split second it takes for your hands to go up, you will recall that if a large object strikes you, it will hurt. That reflex was plugged into your brain when you were a small child, it has been steadily reinforced over the years, and it works without any active thought on your part.


Let’s change the scenario a little bit. You’re still relaxing in a chair, but this time I enter a bit more slowly, and you know me and trust me. I tell you the basketball I’m carrying is made of foam, not rubber, and weighs only a few ounces. I say I’m going to toss it very gently so it will bounce off your chest and drop into your lap, and that when I do this, I want you to leave your hands at your side. You don’t need to block the ball because you’re not going to be hurt by it.


I toss the ball. It hits your chest and softly falls into your lap. Your arms don’t move. Mission accomplished. We have just altered the way you think—for the moment, anyway.


If you try this experiment with a friend, you’ll find the person sitting down will tense as they wait for the ball’s impact. They know what’s really happening, but they are rapidly searching their past for an appropriate response, one that is based on their life experiences. And their life experiences will tell them they must block the ball. But we have just proven that your ingrained responses can be changed. We were able to change years of programming simply by being aware of that programming and by believing that the change wouldn’t hurt.



How to Feed Your Mind



How do you purge the negativity from your mind? The answer is a process called Mindfeed. I learned it by accident, and confirmed it during a period when I was working on understanding just exactly how I managed to overcome my negative upbringing and become a millionaire. I needed to know how my attitude changed, how I kept my marriage together, how I learned enough about business without much formal education to make huge fortunes in several totally unrelated fields.


Why me? Because I learned to feed my mind with positive material. And why not you? There’s absolutely no reason why you, too, cannot enjoy a life full of personal satisfaction and material comfort. You can begin by applying the process that will create the most dramatic change in the shortest time frame, and that process is Mindfeed.


We feed our bodies with liquid and solid foods every day. If we didn’t, we would dehydrate and starve. Our minds operate on the same principle, but they need food of a different type. Just as a plant stretches toward light, our minds seek nourishment—and if that nourishment isn’t healthy and positive, the only alternative is unhealthy and negative.


What do you get from reading most newspapers or watching television? Primarily rape, murder, car crashes, unpleasant economic news, and similar mental junk food. It’s the mental equivalent of high-fat, high-calorie snacks—they may taste good on your tongue, but they are ultimately harmful to your body. I’m not suggesting that you cancel your newspaper subscription and sell your television. What I am suggesting is that you become as careful—or even more careful—about what you feed your mind as you are about what you feed your body.
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