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        This book is dedicated to everyone who has ever felt powerless, experienced being the dissenting or minority voice, or felt unfairly judged, devalued, or dismissed for being different. It is intended for anyone who has experienced a culture that elevates some while denigrating others. As women in a society that privileges attributes and people who are “masculine,” I believe we all have a particular empathic window on injustice. 

      

      
        Injustice raises appropriate anger, and our ire rises up to defend and protect our hearts. Since many women are taught to stifle their anger, and to avoid being called a “ bitch,” this feeling often remains unexperienced. This reservoir of unexpressed rage at injustice may armor or callous our hearts, impeding our capacity to fully feel the passion that can ignite and strengthen leadership. 

      

      Moonrise is meant to speak to and strengthen the “feminine” within us all, regardless of where we may see ourselves situated on a wide spectrum of gender possibilities. The stories within it come from women of many ages, ethnicities, orientations, and perspectives, as well as from a few men. If one story doesn’t resonate with your reality, I hope you’ll move on to read another. We all reflect the biases of our own condition and unique vantage point, and our perspectives and life experiences are endlessly diverse. It is my intention to offer as many inclusive and invitational entry points as possible, to inspire reflection, learning, and integration. 


    

  
    
      MOONRISE
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      “If you have ever wondered why some of us believe that women have the power to change the world or if you have asked yourself why so many women are remarkable and brave leaders (and even in the case that you are skeptical about these claims and want to see some concrete evidence), this is the book for you. such a rich range of experience is described in these pages, stories of resistance, creativity, and care fueled by a profound sense of connection with the earth, family, neighborhoods, community, and widening circles of common cause. To a war-torn world, beset by poverty, pollution, and global warming, this collection seeds not only hope but also courage by presenting us with so many clear paths to action.”

      SUSAN GRIFFIN, AUTHOR OF WOMAN AND NATURE, A CHORUS OF STONES, 
AND WRESTLING WITH THE ANGEL OF DEMOCRACY 


      “Moonrise is like a warm blanket on a cold night. its nurturing stories touch the heart. And it is like a dip in the pool on a hot day, enlivening the mind. You’ll keep this book by your bed always, ready when you need to read or reread the essays for leadership inspiration and aspiration.”

      GLORIA FELDT, AUTHOR OF NO EXCUSES: 9 WAYS WOMEN CAN CHANGE HOW WE THINK ABOUT POWER 


      “Moonrise shows us the power of leading with love—a power we must all learn the use of if we are to save our planet and civilization.” 

      JUDY WICKS, FOUNDER OF WHITE DOG CAFÉ AND BUSINESS ALLIANCE FOR LOCAL LIVING ECONOMIES
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      About Bioneers

      Bioneers (www.bioneers.org) is a nonprofit educational organization that highlights breakthrough solutions for restoring people and planet. Founded in 1990 in Santa Fe, New Mexico, by social entrepreneurs Kenny Ausubel and Nina Simons, Bioneers has acted as a fertile hub of social and scientific innovators with practical and visionary solutions for the world’s most pressing environmental and social challenges.

      A celebration of the genius of nature and human ingenuity, Bioneers connects people with solutions and each other. Its acclaimed annual national and local conferences are complemented by extensive media outreach including an award-winning radio series, a book series, and a role in third-party media projects such as Leonardo DiCaprio’s film 
The 11th Hour. 

      The mission of Bioneers is to inspire a shift to live on Earth in ways that honor the web of life, each other, and future generations.

      For over twenty years the annual Bioneers conference has served as a dynamic, leading-edge forum of both practical and visionary solutions to real-world challenges. As a network of networks, Bioneers celebrates people and nature—“human ingenuity wedded to the wisdom of the wild.” It brings together the most innovative and effective leaders, from the grassroots to the canopy, focused on nature-based solutions and innovative social strategies for restoring Earth’s imperiled ecosystems and healing our human communities. The Bioneers framework of interdependence brings together all the parts—and diverse voices—to build connections among many communities and constituencies across boundaries of issues, gender, race, culture, class, and age.

      By illuminating the interdependence of the web of life and the unity of human and natural systems, Bioneers fosters a culture of solutions grounded in four billion years of evolutionary intelligence. The solutions in nature consistently surpass our concept of what is possible. Bioneers reflects a larger global movement devoted to creating conditions conducive to life: a world that’s healthy, equitable, democratic, and diverse—and beautiful and fun.

      Bioneers has received numerous honors and awards. These include awards from the California State Senate, the Marin County Board of Supervisors, the Rainforest Action Network, and Global Green and the New York Festivals and Crystal Communicator radio awards as well as the Buckminster Fuller Challenge Award.

      We invite you to learn more about Bioneers and its programs, including the annual national Bioneers conference, local Beaming Bioneers satellite conferences, the Cultivating Women’s Leadership program and trainings, the Dreaming New Mexico state-level localization project, radio series, book series, youth program, and food and farming program. By becoming a member, you can connect locally and globally with the dynamic Bioneers network.

      Visit www.bioneers.org or call 1-877-BIONEER. 
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        BIONEERS
      

      
        Revolution from the Heart of Nature 
      

      It’s all alive—it’s all connected—it’s all intelligent—it’s all relatives.

    

  
    
      F O R E W O R D

      Milk and Blood

      Terry Tempest Williams

      Why these two words? 

      Because milk is what we desired first. Because blood is what drives the human heart.

      Because milk comes from our breasts and blood comes from our wombs. 

      Because what every woman knows is that we are remade each time we make love, each time we give birth; each time we feel the blood making its way through our body into our cupped hands, we remember it is our destiny to make change.

      Milk and blood. Why these two words? 

      Because milk as in cow as in goat as in breast as in semen as in any substance that nurtures and nourishes at once is at the heart of pleasure. Because we drink deeply. Because we drink deeply out of both need and desire.

      Because blood as in flow as in menses as in moon as in cycle means I am not pregnant. Because what every woman knows each month when she bleeds is that life begins anew now. Because what every woman understands each time she makes love is that life could be in the making now. Which is why when a woman allows another to enter her, it is not just a physical act, but a spiritual one.

      Milk and blood.

      Milk and blood. Men and women. Pleasure and pain. Love is to life what inevitability is to death. And so we risk everything to try to touch the ineffable by touching each other. Again and again. Over and over. With little control. We wish we could control. out of control. We lose our minds and find them as we lose ourselves in fire.

      We are Fire. We are Water. We are earth. We are Air. We are all things elemental.

      What a woman never forgets is this: we hold the moon in our bellies and the sun in our hearts. In darkness, we shine. In daylight, we burn. We are milk and blood. We enter a pact with angels that when a child is conceived in us, dear sisters, we will give our lives to love. Always, to love. In love, our bodies are remade. Women are remade. Because until we bleed, we check our wombs every day for the stirrings of life. Because until we bleed, we wonder if our life will be one or two or three. Because until we bleed, we imagine every possibility from pleasure to pain to birth to death and wonder, day and night, how we will do what needs to be done and when we stop bleeding, we enter the pause of wisdom that says, what needs to be done is the work of women. Unreasonable women. Wild women. Smart women. All women. We join hands in the great circling of life and remember what binds us together is milk and blood.

      What Nina Simons has brought together in Moonrise: The Power of Women Leading from the Heart 
is a call and a cry for authentic leadership born out of the bodies of women. By coming to understand and embrace her own power, she found not only her voice but her vocation as one of the cofounders of Bioneers with her life-partner, Kenny Ausubel.

      She writes: “I came to understand the fabric of the world in a new way. A way that integrates respectful relationship to all of life while remaining deeply connected to the mystery and complexity of creation. . . . A way that listens for 
all the voices, especially those that are rarely heard or valued in our culture. A way that attends to dreams, intuition, the invisible world, and the wisdom of our animal bodies and authentic selves as vital sources of information.”

      This anthology of intelligence and contemplation, artistry and action inspires us to be our highest and deepest selves. When I look at these contributors, I see my mentors: Lily Yeh, Rachel Naomi Remen, Eve Ensler, Joanna Macy, Alice Walker, Jean Bolen, Janine Benyus, Gloria Flora, and Julia Butterfly Hill.

      I see them making mosaics in Rwanda from the rubble of war. I see them healing the sick with the grace of stories. I seem them demanding that we speak the words, say the words, honor the word “vagina.” I see them unflinching as they face the waves of grief. I see them creating both disturbance and peace with their pens. I see them educating our souls through psychology, biology, and illuminating the patterns that sustain us as human beings in relationship to the larger communities on the planet. I see them standing in front of bulldozers, confronting policies that compromise our public lands at the risk of being fired. I see them climbing trees and choosing to stay as they embrace a redwood named Luna.

      Nina Simons calls for a different way of being in the world through presence and instinct and the courage that comes from falling in love with the earth.

      Could it be that the “genius of women” is our capacity to transform the world through creation? Life. This is our gift: what we take in through our bodies and release through birth. This is our art—the art of living. This is our life—the life of giving. We can be fierce and compassionate, at once. It is how we create beauty in a broken world. To lead is to follow our hearts. We do it alone and we do it together in the name of community.

      I have watched Nina Simons’s vision of an embodied voice evolve over time as she has questioned her own power and leadership. I have seen her reluctance to take her place at the heart of her own creation, which is Bioneers. Now, she stands through the peace of her authority that has been mirrored back to her through the light of all those she has supported. Her emotional intelligence is eloquent and elegiac on behalf of a world in need of being both cradled and challenged. Nina Simons’s voice speaks lovingly and fearlessly, calling us toward courageous action, personally and collectively, as we cut the bonds of oppression and liberate ourselves.

      To engage in a leadership of the heart is to nurture the creation of a new kind of human being, one who embraces the arts and humanities, science and technology into a rubric of emancipatory expression. This is what I continue to learn from Nina’s commitment to evolutionary change on the planet. I have seen her weep with joy and cry out in pain; in both instances, her tears fall as water in the desert. I have watched her doubt the strength of her soul, even as she lifts and carries us through landscapes of despair. It is her power of perception that I have come to count on when I have lost my way. She understands that to collapse under the weight of loss is necessary if we are to kneel together and bless the ground where the seeds of our sacred rage have been sown. Anger can also be an unfolding of love. We are just beginning to understand the language of an ecological literacy, a liturgy born through the empathy of witness. When a painted bunting appears in Maine on the tail of a winter storm, who can doubt the flames of beauty and the transformative power of its inner heat to melt a frozen terrain?

      Authentic leadership inspires the work of joy. 

      We are women joined with men, holding the hands of our children who know how to read and write, speak and play from the vitality of experience—reading the landscape, reading people, reading the situation before us, as we find ourselves standing in the center of complexity and paradox. nothing makes sense anymore except how we face each other with kindness. Our clarity of hearts inspires a clarity of leadership that is dependent upon love. We listen and we respond as we face a changing world.

      The Australian poet and activist Judith Wright saw that “our dream was the wrong dream, our strength was the wrong strength,” recognizing that “wounded we cross the desert’s emptiness, and must be false to what would make us whole.”

      For far too long, we have been seduced into walking a path that did not lead us to ourselves. For far too long, we have said yes, when we wanted to say no. And in our confusion, we said no, when we desperately wanted to answer yes. These are our secrets, what we long for and how we have suffered privately. But regrets are making love to the past, and there is no movement there. What I choose to embrace is the woman I am becoming, here, now, growing beyond my own conditioning, breaking set with what was breaking me.

      I turn to the wisdom of women. I rely on the words of women. And I am inspired by the lives of women as a reminder of how I can untangle the great challenges before us in the name of family and begin to knit ourselves together.

      
        Then all a world I made in me; 
      

      
        all the world you hear and see 
      

      
        hung upon my dreaming blood. 
      

      
        There hung the multitudinous stars, 
      

      
        and coloured birds and fishes moved. 
      

      
        There swam the sliding continents. 
      

      JUDITH WRIGHT, “WOMAN TO CHILD”

      We are Fire. We are Water. We are Earth. We are Air. We are all things elemental.

      Milk and blood. We can no longer afford to distance ourselves from what is real and true and life-affirming.

      We can no longer deny the destiny that is ours, individually and collectively, as women who wait—waiting to love, waiting to speak, waiting to act. In our withholding of power, we abrogate our power, and that creates war.

      Moonrise is a compilation of peace. It is a procession of women’s words and wisdom born out of the work of creation. Milk and blood. our voice is our passion and our passion is our path that leads us to a leadership of the heart.

      In this century, if we fail, it is because we are too timid. May we be brave. May we be bold. May we be brave and bold together. May we read these words, may we hold these words, may we embody these stories, as we locate our own and break them as bread for the birds, for our children, as sacrament.
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      Terry Tempest Williams (www.coyoteclan.com), one of the nation’s most celebrated writers, is the author of Refuge; Leap; Red: Passion and Patience in the Desert; and, most recently, The Open Space of Democracy. Recipient of both a Guggenheim Fellowship and a Lannan Literary Fellowship, she is an active voice on behalf of social and environmental issues. She lives in Castle Valley, Utah, with her husband, Brooke Williams. 

    

  
    
      I N T R O D U C T I O N

      Cultivating Connection and Capacity Through Story 

      Nina Simons

      
        Perhaps you have come to this place, to this moment, to these people, to this challenge, for just such a time as this. 
      

      MORDECAI TO ESTHER, IN THE BOOK OF RUTH 

      Around the globe, women are rising up in creative and unexpected ways to defend what they love—protecting their families, villages, neighborhoods, homelands, and lifeways, while creating community and connection to strengthen resiliency and healing. Responding to urgent calls from the earth, and to social harms that threaten the livability and fabric of our world, women are leading efforts to defend what they love, reinventing and challenging facets of society everywhere. 
Recognizing the ineffectiveness of conventional approaches, they’re midwifing new models and ways of relating to the earth and each other that want to be born. Women are inventing new forms (and reclaiming old ones) in every area of life, ranging from childbirth to education, and spanning peacemaking, healing, economics, and restorative justice. Many are also reimagining business, governance, and education.

      These women and many men are leading as pathfinders, whose vision and passion for a better world motivate others to act to help heal our collective home (the earth) and advance the common good. We may choose to risk reaching for our dreams not only for the benefit of those around us, but because making a stand on behalf of what we most love, of the future we yearn for, is the most fulfilling, joyful, and meaningful way to spend our short and precious lives.

      Though people today often lament a lack of leadership, a new form is arising everywhere—largely from women—and is as unstoppable as grass that grows up through the cracks in concrete. Since it does not resemble what we were taught to expect leadership to look like, this emergence is largely unseen.

      In the new leadership landscape described in this book, women (and some men) are wielding power in different ways than what we have been taught to expect. Like Sarah Crowell, whose students keep her practice vulnerable and deeply honest, many are experimenting with collaborative, win-win structures, in which each participant is enriched and expanded by her engagement. Some, like Judy Wicks and her vision to improve business, what we eat, and how we treat each other, are sharing their accomplishments openly and freely, to better equip even their competitors in order to help transform a whole community.

      Leslie Gray’s story offers insight into an alternate use of power that comes from within, reminding us of the profound value of somatic and intuitive cues. Women leaders often opt to lead from behind or alongside their colleagues, and less frequently from out in front. As the stories here so amply illustrate, being a leader does not necessitate asserting dominance, but rather asks that we listen actively and inwardly, reach across the differences that tend to divide us, initiate and choose the hard work of collaboration, stay connected with our passion, and inspire enthusiastic engagement to strengthen and catalyze others into action.

      For most of my career, though I had many accomplishments and successes, I did not consider myself a leader. I have worked in the arts, as a social entrepreneur, in the corporate world, and as co-leader of a nonprofit organization. The way my path meandered and changed embarrassed me, until I identified the common thread: I loved helping orchestrate diverse groups of people to work together toward a higher purpose, a common goal. Rather than diminishing my inclusiveness and ability to inspire cooperation as having little value, I have come to appreciate them as leadership skills. The twists and turns my life has taken have become a source of pleasure for me, as they have given me greater flexibility and a wide range of experiences to draw upon.

      After college, I pursued a career in theater, as I believed the arts were the most powerful way to reach people’s hearts and minds in order to transform culture. Once I realized how difficult it would be to make a living at “transformational theater, ”I became disillusioned, took a practical turn at managing restaurants, and then continued to work in music and film.

      When I met my husband and partner, Kenny Ausubel, he was finishing a feature-length documentary about alternative cancer remedies, 
Hoxsey: How Healing Becomes a Crime. I learned about the corrupt history of medical politics that has obstructed patients’ access to natural treatments, and felt the pain of patients recently diagnosed with cancer, without access to adequate information. My idealism was rekindled. I helped him to market and distribute the film; we got it widely reviewed, broadcast internationally, and screened for Congress. We discovered we were a remarkably compatible and complementary team, and we have worked together ever since.

      My first sense of feeling called toward leadership took me completely by surprise, shifting my path toward serving the beauty, health, and fertility of the natural world. in 1989, Kenny and I spent a weekend near the tiny town of Gila, New Mexico, visiting with master gardener Gabriel Howearth. Upon our arrival, Gabriel offered us a tour through his biodiversity garden, which was an orgy of colors, smells, tastes, and sounds. Entering, I saw whole societies of tomatoes—of every size, shape, and color—more varieties than I had known existed. The sweet scent of their juices, warmed by the afternoon sun, intoxicated me as it mingled with the smell of the dark, moist soil. Bees, ladybugs, butterflies, and birds circled overhead, attracted by the fertility below. My senses were dancing. Having grown up in New York City, I never grew food. I wondered whether a garden like this might have inspired the myth of the Garden of Eden.

      This one was filled with unusual heirloom and traditional varieties, foods I had never heard of before. As Gabriel fondly introduced us to each plant, he explained how it was related to those on either side. He related to these plants as intimately as one might one’s own family.

      I learned that this diverse abundance of food plants was threatened by the concentration of corporate agribusiness, and that a tremendous effort was needed to conserve and spread them. I understood that diversity is not only evidence of nature’s complexity, wisdom, and beauty, but it is also life’s best strategy for survival, offering options for adaptation and resilience in response to change. I knew that what I experienced in that garden was sacred.

      I felt as if the spirit of the natural world tapped me on the shoulder and said, “You’re working for me now.”

      Though I felt utterly unprepared and knew nothing about farming, biodiversity, or business, the call was undeniable. I never paused to doubt myself. I returned home and quit my job to work for Seeds of Change, the entrepreneurial organic seed start-up that Kenny founded with Gabriel.

      I embarked on the steepest learning curve of my life, eventually becoming the company’s president. I quickly learned to trust my instincts and innate business sense. I chose to let go of my embarrassment about not having formal training or knowing all the answers, and to instead appreciate my common sense and beginner’s mind. We grew the company rapidly over the next five years, developing it through innovative social marketing into a successful national brand.

      My husband, Kenny, first came to me with the idea of producing a Bioneers Conference in 1990. His research had unearthed visionary leaders who were effectively responding to many of our most pressing environmental and social challenges with solutions often inspired by nature. We imagined it would be valuable to spread news of their many effective innovations for restoring the relationship among people and planet, and thereby help leverage the pressure for change.

      We assumed that these leaders would already know each other. We were surprised to discover that almost all of them were operating separately, many having no knowledge of each other’s work. One primary purpose of Bioneers became to cross-pollinate ideas, best practices, and approaches across fields of endeavor. Connecting the people became as important as spreading the ideas and solutions.

      As people new to producing conferences, we created a form that we hoped might affect people deeply—not only intellectually, but to reach their hearts and even touch their sense of the sacred. We came to think of Bioneers as a three-day ceremony, one that integrates arts and culture in a tapestry woven to include and integrate many ways of knowing. Without ever consciously intending it, and in a form I would never have dreamed of, I had found a way to do transformational theater after all!

      Through Bioneers’ diverse combination of people and perspectives, I came to understand the fabric of the world in a new way. A way that integrates respectful relationship to all of life while remaining deeply connected to the mystery and complexity of creation. A way that values the lessons of history and recognizes the subjectivity of its stories. A way that recognizes the wisdom of indigenous peoples as having essential instructions for how to live on Earth in a good way. A way that listens for the voices of ancestors, as well as those of the land, plants, and creatures. A way that listens for all the voices, especially those that are rarely heard or valued in our culture. A way that attends to dreams, intuition, the invisible world, and the wisdom of our animal bodies and authentic selves as vital sources of information.

      I learned from hearing scores of leaders’ stories over many years, stories of what called to them, of their challenges and victories, and stories of what they had to overcome to respond in wholehearted and creative ways. Appreciating gifts in others sometimes helped me to identify similar capacities in myself that I would not otherwise have recognized. Stories can encourage compassion among people who are different. I was changed by so many stories offered with honesty, heart, and courage. The love and sense of serving something sacred that motivated so many of them reshaped my understanding of leadership. As they transformed me, I realized that perhaps they can shift our culture. Few things can create connection and grow our own capacities more meaningfully than immersing ourselves in each other’s stories.

      Five years after starting Bioneers, a documentary film added a gender lens to my worldview, shifting my sense of purpose and calling. 
The Burning Times tells the story of the 500-to 600-year period in European history when—depending on which historian’s estimates you believe—somewhere between fifty thousand and millions of women were tortured and murdered as “witches.” 
Suddenly, the irrational fear I had of speaking my truth publicly had a possible explanation in our collective history. That sustained reign of terror against women seemed to live deep within my unconscious, that lineage residing in the marrow of my bones.

      As I considered this information in light of the various environmental, economic, and social challenges we face, I saw a pattern of imbalance of “masculine” over “feminine” qualities everywhere I looked. Rational, linear, goal-oriented, quantitative, short-term, and competitive approaches were consistently front and center. Concerns about future generations, emotional intelligence, subjective experience, process, relationships, aesthetics, and qualitative and cooperative efforts were hard to measure and therefore generally discounted as “soft” or irrelevant.

      I began to see an insidious and largely invisible cultural legacy of devaluing or even demonizing those human characteristics relegated to the domain of the “feminine,” and elevating and institutionalizing those qualities associated with the “masculine.” I realized that it was not only women who have been systematically culturally devalued, but the “feminine” qualities within us all. This legacy of cultural bias has damaged 
everyone. 

      Fritjof Capra notes that the transition toward becoming an ecoliterate society (one that understands how to live in balance with the natural world) requires a shift in emphasis from counting things to focusing on mapping relationships. Seen through my gender lens, this change in our priorities reflects a reintegration of the feminine back into our human wholeness.

      As I explored this idea, it was striking to discover that, from a Jungian perspective, the feminine is associated with the inner, and the masculine with the external or outer. I began seeing twin pathways to help restore our cultural health—one of inspiring and equipping women toward greater leadership, and the other of elevating and restoring the qualities of the feminine within us all. I began to program panel discussions at Bioneers to explore a theme I called “Restoring the Feminine.”

      When I investigated my own relationship to leadership, I noticed a disturbing incongruity. Although others saw me as an accomplished woman leader, having entrepreneurially helped to develop a national company and having cofounded an influential nonprofit, I did not see myself that way. inwardly, I felt uncertain and deflected compliments so consistently that Kenny teased me for being Teflon. I began the inner work to find a way to align how others saw me and how I saw myself. I started seeing that the ways in which I undervalued my common sense and intuition, my relational intelligence and creative contributions, might have roots in a larger cultural story.

      I knew that these innate gifts were essential for my work, but I saw them as lesser contributions than the rigorously fact-based, analytical and intellectual gifts of my husband and other male (as well as some female) colleagues. To grow into my own sense of purpose in the world, or my own potential, I realized I had to stop comparing myself to others. I practiced receiving compliments, really letting myself feel them, and began appreciating my own very different brand of eloquence. I forgave myself for not remembering facts and figures.

      Reflecting inwardly, I realized that I had a deeply embedded belief that I was serving Kenny’s vision, and saw myself as the “woman behind the man.” When I encountered obstacles, I was quick to attribute them to a sexist system, or to inwardly blame his or others’ leadership style. Once I recognized the story I was telling myself and saw how self-limiting it was, I knew that I could shed that narrative and adopt a new one—one in which I became the generative actor in my own story. Though a small voice within me worried about being self-centered, my desire to serve the world’s healing helped me to shed it. I was elated, and I knew that I had found the keys to my own liberation. 

      My relationship to Bioneers began to change. With the help of feedback from colleagues and friends I trusted, I reassessed and reclaimed the value of my contribution. For the first time, I began to perceive Bioneers as an authentic cocreation. In reality, it is a collaborative social sculpture that is the product of many hands, hearts, and minds. My own story changed from seeing it as one man’s vision to a collaborative cocreation, a place where my leadership is both welcomed and needed.

      Through Bioneers, I occupy an unusual catbird seat in knowing so many disparate women leaders. Motivated by the opportunity I saw to find common ground among them, I organized a retreat for diverse women leaders, called UnReasonable Women for the Earth. I invited thirty-two women leaders, most of whom did not know each other, to come together to imagine what a women’s movement with Earth at its heart might look like.

      Over several joyful and tumultuous days, we explored what we commonly believed was most essential to transforming culture. We agreed that it was our interconnectedness, our interdependence, that was most crucial to invoke and impart—the reality that the suffering of one person or species anywhere affects us all. We saw our illusions of separateness and “safety” as creating compartmentalized thinking, feeling, and being. We recognized that seeing life as interconnected and utterly interdependent is central to most spiritual and sacred traditions, and also to systems thinking. Three of the participants went on to found CODEPINK: Women for Peace, as the United States prepared to invade Iraq.

      I began to understand producing and convening as vital elements of social-change work, and they became a potent part of my tool kit as a leader.

      As I changed my inner story and developed a more vital sense of myself, I learned from many mentors among Bioneers’ networks. Often their stories showed me that it is possible to integrate vulnerability, not-knowing, and compassion with strength. I began sharing my discoveries with other women around me. Each time I did, women nodded their heads in recognition of similar patterns and stories within themselves. It seemed that much of what I was learning had value for others.

      Wanting to translate what I was learning into tools and practices for other women and girls, I sought to help strengthen their capacity to lead the transition toward a healthy, peaceful, sustainable, and just world. I invited a friend and colleague, Toby Herzlich, to partner with me to cocreate and cofacilitate a residential training. Toby had been a professional facilitator of groups for many years, was a Rockwood Leadership*1 trainer, and had worked previously with women in Bosnia and Herzegovina. I knew she had the skills and knowledge we would need to create a transformational experience for women. I also knew it was necessary to gather women of differing backgrounds, ages, and ethnicities to connect across their differences and learn practices to help grow themselves and each other.

      Since we began five years ago, over 190 women have participated in Cultivating Women’s Leadership trainings. Everyone leaves with a stronger sense of her own purpose, understanding more clearly her unique “assignment” and what lights her up, and with a preliminary toolkit to continue to cultivate her own ongoing, emergent leadership. Most discover how strengthening it can be to be honest and caring while challenging each other to do our best, to authentically support each other’s dreams and vision.

      When we first began offering the workshop, women called to say, “Sure,Iwould like to come and learn with a group of passionate, capable, and engaged women, but I’m not so sure about this leadership thing.” As we discovered how many of us have conflicting views about leadership, we designed processes to unpack our beliefs and to sort through our fears, conflicts, and dreams.

      Since many of our concepts of leadership have been unconsciously informed by the biases of our culture, relatively few women actually aspire to leadership roles. Frequently we found that women assume that leadership is conferred principally through privilege, job stature, or other symbols of authority that some of us simply do not possess. Often women imagine leadership as an innate talent available only to a select few, rather than one that is learnable and may be cultivated intentionally over time.

      I came to see that many of us have an inherent distrust and antipathy toward leadership because of our negative experiences of it, and the way it often manifests in the world. Many of us associate it with ways of relating to others that are disrespectful, damaging, and top-down, perhaps seeing power as a zero-sum game in which putting people down is required if one is to stay on top. Many women see leadership as necessarily involving lots of conflict, which many might prefer to avoid. It is often seen as a solitary practice, which isolates those who pursue it. our inherited models have frequently involved compulsive self-sacrifice, becoming a target, and relinquishing any work-life balance. Since these characteristics and the lifestyle that accompanies them are often profoundly unappealing to many women and girls, many avoid leadership roles altogether. The women we worked with were not signed on for leadership like that.

      The generous and caringly motivated forms of leadership I knew from Bioneers were rarely reported in the media or seen in popular culture—rather, they were emerging largely under the radar. Reflecting on the many leaders who have helped inform my life and learning, I wanted to find a way to share their voices and stories with a wider audience.

      This, then, is a book to describe this new form of leadership that is arising all over the world. Though this new way of leading embraces the value of our “feminine” characteristics, values relationships as essential to individual and social health, and is being practiced mainly by women, some courageous and innovative men are doing it too. While this book seeks to encourage and equip women to step more fully into leadership, my larger purpose is to inspire anyone interested in bringing her or his fullest capacity to transforming how we live on Earth and with each other. The goal of 
Moonrise is to ignite the power and capacity within us all to create change by leading in ways that are joyful, healthy, and whole.

      These leaders’ stories express an integration of both their “feminine” and “masculine” natures. Their ways of leading value the discipline, focus, and determination that are often attributed to the “masculine.” Their approaches illustrate that by wedding these “masculine” traits to our relational intelligence—our compassion, humility, intuition, somatic wisdom, empathy, and receptivity—we can each express a potent union. Reflecting the ancient wisdom of the Tao, the Yin/Yang symbol, and most indigenous and shamanic traditions, our leadership and institutions will achieve their greatest influence to transform our cultures only when they integrate all aspects of our human potential.

      This leadership arises from the heart and the soles of our feet, and it is motivated from within. It stems from a desire to protect, defend, and nurture whatever we most love, whatever in life has the most meaning for each of us. For that reason, this book describes a progression that flows from the inside out. This perspective, in line with the ancient Hermetic axiom “As above, so below,” is that authentic leadership in the world emerges from and reflects the personal, inner work we do. As Gandhi famously said, “We must first be the change we wish to see in the world.”

      These stories arise from a diverse array of voices, reflecting the prism of who we are. The call to leadership that these stories collectively present is an invitation to us all, to people of every hue, age, shape, and history. All our contributions, all our collective creativity and imagination, are needed to remake this world. By reading and reflecting on these richly differing perspectives from people of many backgrounds, ethnicities, and ages, a 
whole picture of how we are reinventing leadership can surface. Only then may the themes and through-lines of a new pattern emerge.

      Gandhi also knew that “social change occurs when deeply felt private experiences are given public legitimacy.” The stories in this book unfold in an intimate and personal way that is a key element of this new leadership, a style rarely heard today when leaders tell their stories. Since most were originally delivered as talks at Bioneers conferences, they are also more conversational in tone than if they’d been written for the printed page.

      Here is an overview of the arc of the stories contained in this book. 

      In the first section, “Knowing Our Selves, Our Inner Landscape, and Our Sense of Purpose,” you will encounter women who have learned that their own self-knowledge and sense of purpose and authenticity are central to how they show up in the world. They conduct themselves impeccably and kindly, holding themselves rigorously accountable to being honest and real with the people they encounter. Their actions are informed by their self-awareness and sense of purpose. Each has paid exquisite attention to what makes her flame grow brighter, to identifying her unique “assignment,” and has used that to inform her leadership pathway. These women have listened inwardly and have been informed by all their emotions as well as their body’s own somatic intelligence. When we realize that whatever we have to offer the world and what lights us up are both clues to the same assignment, we can reconcile the false dichotomy between self and service. This leadership is inherently both joyful and fulfilling, and through practicing it, we may each become beacons to attract, strengthen, and inspire others along the way.

      The stories of “Leadership Sourced from Inner Authority” describe how women have found all the authority and power needed to face adversity by tapping into their hearts, their souls, their bellies, and their convictions. None of these women required or sought the support of any power outside herself, but rather they were ignited to act, strengthened by a knowingness that came from deep within. No job title or institution gave them permission to innovate and inspire others, to be resolute and fearless. When they feel uncertain or need support, they look within to find the strength, courage, and guidance they seek. It is there they find their most valued, or sacred, instructions. Though connection and collaboration offer further resources, their first connection and sustenance arises from within.

      In the third section, “Reweaving the Web of Connection,” we explore the heart of this leadership: how we form, cultivate, and strengthen relationships to advance a vision. This emphasis on relatedness and connection offers medicine for a world torn apart by individualism and greed. It expands from the deeply personal outward to our relationships with each other and the natural world. This reawakening of the wisdom within us invites awareness and contact with the invisible worlds of energy, intention, and intuition. Some of the stories reveal ancient relations among women and land, plants, and culture. They speak to a mindfulness of our lineage, ancestors, and those yet unborn. In service to our wholeness, they also invite reclaiming our connections to loss, grief, and the “dark” emotions that have been chronically avoided, ignored, or denied, but which are needed for the reinvention of what it means to be fully human.

      Section four, “Renegotiating Power: Generosity, Mentorship, and Respectful Relations,” offers some novel approaches to help morph the old paradigm that sees power as a limited resource, in which someone has to lose for another to win. Ranging from business to philanthropy and economics to mentorship to the natural world, these stories explore the power of generosity and humility to transform ourselves and others. Describing a social transformation with roots in our indigenous past, these stories look to our hearts’ desires, indigenous cultures, and how nature operates to identify, create, and spread strategies of mutual aid and abundance.

      In the fifth section, “Restoring the Feminine in Our Strategies, Institutions, and Culture,” we visit with leaders responding to ways the systemic devaluing of the feminine—the relational, intuitive, spiritual, and embodied experiential qualities—have created imbalance and caused inequity or harm in our culture. Three bold and innovative men’s stories are included here, as each integrates qualities of the feminine central to his approach to healing, innovation, or conservation. They remind us how accessible and inviting this new leadership form may be to us all. The women tackle institutions including science, media, health, and governance to help create systems of balance, wholeness, and health.

      Their stories offer solutions that speak to the needs of constituencies ranging from women and children to war veterans, and from inner-city dwellers seeking cooperative employment to the oceans’ inhabitants. Their systemic solutions offer relevant ideas for all global citizens. While each relates a vision for addressing an aspect of our culture, so many other facets still call urgently for reinvention. Their examples illuminate pathways for seeing how much positive change is possible through the leadership of one impassioned, intentional, and loving person.

      Their stories have ignited, catalyzed, and strengthened me in countless ways. To further articulate the vision contained within them, I have, at the head of each of them, added my own sense of the person who is telling the story. I am grateful, honored, and deeply enthused to share them with you. The Dalai Lama noted recently that “the world will be saved by Western women.” If, as His Holiness, Alice Walker, the indigenous Wisdomkeepers, and Sweet Honey in the Rock Suggest, we 
are the ones we have been waiting for, then let us reorient our vision, strengthen our hearts, and liberate our capacities, so that we can see, appreciate, and participate fully in the leadership that is emerging. To really 
become the ones we have been waiting for, we need a call to leadership that we can relate to, be inspired by, and embrace wholeheartedly. That is the medicine these stories have to offer.

      
        May we convey stories like birds carry seeds in their feathers, 
      

      
        to sow them in purposeful and transformational ways. 
      

      
        May we fully embrace all of our human wholeness—
      

      
        honoring the depth of our losses and the breadth and power of our love. 
      

      
        May we find our way to right relationship with ourselves, 
      

      
        each other, and the whole Earth community that is “all our relations.” 
      

      May we lead in ways that are joyful, rigorous, kind, and effective, 


      
        Serving the beauty and mystery of Mother Earth and all her kin, 
      

      
        Enlivening, inspiring, and encouraging others along the way. 
      

      
        Awomen, Amen, Aho, and Ashé. 
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      Nina Simons, the editor of this book with Anneke Campbell, is a social entrepreneur experienced in both the nonprofit and corporate worlds. In 1990, she cofounded Bioneers (www.bioneers.org) and, as co-CEO, she has helped lead the organization through twenty-one years of identifying, gathering, and disseminating breakthrough solutions for restoring people and planet. 

      Nina was also the marketing director and later president of the entrepreneurial start-up company Seeds of Change from 1989 to 1994, helping grow it into an emerging national brand in a mere five years. Subsequently, she was the director of strategic marketing at Odwalla, the fresh juice company from 1995 to 1997, a time when it was expanding rapidly across the nation. Both of these professional experiences instilled strong leadership skills in her, which were later refined and strengthened and further developed through her seminal work with Bioneers.

      Nina currently focuses largely on writing and teaching about leadership, women, and nature—while cultivating her own leadership—and on leveraging Bioneers’ abundant solutions and stories to catalyze and inspire greater social and environmental transformation worldwide.

    

  
    
      
        
          [image: image]
        

        P A R T  O N E

        
          Knowing Our Selves, Our Inner Landscape, and Our Sense of Purpose
        

      

    

  
    
      1

      
        [image: image]
      

      To Walk in Beauty

      Sarah Crowell

      
        Sarah Crowell leads by embodying the transformative and regenerative power of art, love, and truth. She is fiercely committed to being awake, loving, and fully engaged, while igniting healing through the physical training and creative expression of young people. Her honesty, joy, and commitment are potent and effective medicine for the indifference and cynicism that is so prevalent among today’s youth. Because she knows herself so well, she can bring her fullest capacity as a leader to liberating the expressive vision and capacities of young people. 

      

      NINA SIMONS 

      I am the artistic director of a nonprofit arts education and violence-prevention organization called Destiny Arts Center, based in Oakland, California. Our mission is to end isolation, prejudice, and violence in the lives of young people. We’ve been around for twenty-one years; I’ve been at the center for nineteen. Our instructors stay with us for many years and, in so doing, continue to deepen their connection to the youth and families we serve. I believe it takes this kind of commitment and longevity for young people to trust us as mentors and to make lasting change in their lives and in the lives of their communities.
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