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PRAISE FOR 
THE INNER MOUNTAIN




Diane Wang’s career journey and commercial success is an inspiration. In her new book, she generously shares her story and offers practical advice on what it takes to build a high-performance career in business and tech. Her life and book will continue to inspire executives around the world to set ambitious goals, be resilient in the face of challenges, and conduct global commerce with purpose.


— Katherine Rich


Interim Chief Executive, Aged Care Association NZ (ACA)


Diane Wang’s ‘The Inner Mountain’ is a transformative guide to self-discovery, blending ancient wisdom with modern insights from her pioneering career in cross-border e-commerce. As founder of The Inner Mountain Foundation and a champion for women’s development globally, Wang’s book offers readers a roadmap to navigate life’s peaks and valleys and unlock their full potential.


— Silvana Koch-Mehrin


Founder & President, Women Political Leaders


Diane Wang not only embodies the essence of leadership by providing direction, purpose, and wisdom but also adeptly integrates insights on digitalisation into today’s business landscape. Her guidance in The Inner Mountain is timely and invaluable, offering a roadmap for navigating the post-pandemic challenges and leading teams to new heights. Whether managing a small startup or a large organisation, Diane offers essential and personal advice that resonates with leaders striving to thrive amidst change.


— John Denton


Secretary General, International Chamber of Commerce (ICC)
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To my husband, Jun,


my parents,


my kids, Hui-Hui, Bu-Bu




 


INTRODUCTION


What Is the Inner Mountain?


In many ways, the book you are holding is the book I wish I had when I started. It’s the message I deliver when I mentor women, and I hope that it speaks to you, that it informs you, and that it inspires you to take the next step—and the next.




[image: img1.jpg]


The Inner Mountain





Do you have those moments when you’re engrossed in work all day? You come home late at night and feel exhausted? Do you tell yourself it will get better? That you just need to keep pushing ahead?


No matter how successful you are at work or how great your achievements are, there will always be those moments of frustration and lack of fulfillment. Because you are eager for more and want to be better, you’re probably already starting to realize that this road will never end. You are not alone. Many share the same experiences and feelings. And so have I.


Perhaps you have found yourself in a situation similar to where I was when I began my career. You’re successful by everyone else’s definition. The people you care for are proud of you, and yet, there is something missing, something you can’t quite define. That something begins to gnaw at you; it’s like a tiny voice whispering, “There’s more. There’s more.” You can ignore the voice and distract yourself with other pursuits. Indeed, you might even bury yourself in your current position, telling yourself it’s enough and that you should be grateful to be where you are. I suggest you look within. You might think of this as intuition, which is both rational and emotional; I call it talking to your heart. It’s a moment of intuitive thinking without logical analysis and too much calculation.


When I started writing this book, it was for two reasons: I wanted to speak out, and I wanted to serve others. I realized that I had been limited by my preconceived notion that “less talk, more action” was a virtue. I further realized that this self-limiting belief has influenced me for ten years. I used to fully unleash my courage to think and do; however, I have not spoken up. I’m aware that what inspires and motivates my mission and vision can also inspire and motivate others.


What I learned


Life is like climbing a mountain filled with uncertainties. The first mountain for most of us is like the drive for success, focused around reaching the summit of professional and worldly success, a job, a profession, wealth, and status. I felt that drive, and I climbed that mountain. At first, you climb that first mountain because you do want to be successful. You learn how to do this. You succeed at doing this. Sometimes it takes a while, but you will climb and conquer it.


But what happens then? You have climbed this mountain, but then you realize there are higher peaks to conquer. It’s as if you are playing an endless game, and you are always dealing with anxiety and the ever-present drain of competition. What if you turn away from the mountain and turn within? That is what this book will encourage you to do. To turn to your inner mountain.


If more of us discover our inner motivation, we can start to enlighten those around us. That is also a goal of my book, to reach outside my life and my business.


What this book isn’t


It’s not a blueprint. It’s a guide.


It’s not a pep talk about how successful you must be. Success is a personal, possibly spiritual matter.


What this book is


It’s the encouragement I wish I could share with more people personally. It’s the confirmation to the thoughts you might already be having about a need for something more in your life.


Discovering our inner mountain is a journey. It’s something I found only after my journey in the business world. I’m learning even more about it now as founder of the Inner Mountain Foundation, which I’ll describe shortly. I liken the journey to what the NASA astronauts experienced; an astronaut while flying to the moon captured images of the lunar surface. Then he unintentionally turned his camera and, at that moment, saw and captured the Earth from a different perspective. I don’t think anyone spoke as they saw the Earth from such a different viewpoint. Once we have experienced a moment like that, we are led to profound change. Ultimately, armed with this different perspective, we find our calling.


When we are that profoundly changed, we are not the same person anymore. That’s what happened to me when I discovered my inner mountain. Now, I’m focused on both speaking and doing. Through the Inner Mountain Foundation, we have outlined an achievable blueprint for how to fulfill our initial mission and vision. For me, this is also a motivation. Similar to the astronaut described earlier, I hope to have a reflection that helps me discover a new perspective. I believe others will do the same, and I hope you will be one of them. My goal is to help you experience an inner journey that will lead you to see that the world is not only what you have previously seen and that there is so much more to discover.


So where do you begin? I believe by talking to your heart.




 


CHAPTER 1


Talk to Your Heart




It is only with the heart that one can see rightly. What is essential is invisible to the eye.


—Antoine de Saint-Exupéry, The Little Prince





Sometimes, when I explain to someone that I talk to my heart to find direction, I receive a questioning look or even an indulgent smile in return. Yet, this seemingly simple practice has served me well in building a career even when I was uncertain about my path. I need to point out that I don’t do this only as I’m coming up with a concept for a project or a pivot. I do it at various steps in the process. In other words, although I rely on research, a strong team, and my past experience, I don’t rely on them alone. If I did, I might be continuing on my path of business success only, and business success is not enough. I think it’s important to connect with the energy of your heart. When I do this, I’m able to tap into my inner strength, and I feel powerful at the core.


While understanding and honoring that everyone has a different way of connecting with their heart, I’m going to show you how doing so has worked for me. That means that in this chapter, I, who prefer to look ahead, am going to look back.


From the natural world, to Tsinghua University, the beginning


The experience of country life gave me an independent personality and the courage to persevere. I was born in Beijing, but when I was about seven years old, it happened that I had my grade one school term between 1976 and 1977 in the rural area of Hebei, a northern province of China.
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Diane in school





I spent about one hour walking to my school every day. On my way there, I went through farmlands and had to climb over ditches and ridges, as well as pass through a swampy area with wild dogs—all this while carrying a chair and a schoolbag. Strange as it may sound, at that time, there was no fixed place for our school and classrooms. We needed to find a classroom by ourselves before the class. Sometimes, we hung the blackboard in the woods or close to a haystack, while at other times, we were fortunate to find an empty room.


What impressed me deeply was not the difficult learning environment and challenging school conditions but the flat land, extending all the way to the horizon. Looking back, I would say that was a time that my mind was closest to the nature. From the bottom of my heart, I felt that I could do whatever I wanted to do in those rural farmlands.


Nature itself represents power. It inspires us to be real, to be open, to be strong.


Even as that young girl coming from the big city to the country, I needed to be a fighter to survive. It was a matter of self-defense and defending my peers, especially those who were more timid and vulnerable than me. When you are the city kid coming to a new school, you are the underdog, and the bullies won’t go away unless you force them to. I stood up to the boys who were taller and stronger than I was, and I defeated them.


I didn’t even know I had bravery in my heart. I simply reacted as my true self when I was threatened. In one encounter, I grabbed the bully by his collar and pushed him down the slope. I protected myself when my mother wasn’t around. As a result, I often listened to my inner voice and made my own decisions. I had no choice, and those early habits served me well when I was older. I no longer had to fight grade-school bullies, but I did need to stand up for myself and to remind myself, even in difficult situations, that I was a fighter.


Of course, by the time I got to middle school, I was too small to fight back physically, but I was always strong in my attitude and beliefs, and I grew even stronger along the way.


I believe it’s easier to open your heart and connect yourself with nature at a young age because you are naïve, and what you think intuitively has little interference from prejudice and stereotype. When people ask me how you can learn the ability to talk to your heart, I tell them that everyone has their own way. For example, I had a unique “self ” moment when I experienced being under a sky full of stars on a Dunhuang desert trip. Others may feel that moment when walking alone in the middle of nowhere. There’s no standard formula. Since childhood, I also kept a diary, which is another way of communicating with yourself. By the time I reached university, I had developed the habit of asking myself fundamental questions and, just as important, acting on the answers.


My first job was at Tsinghua University, which is one of the top two universities in China. This was a good job that satisfied my parents’ hopes for me because they both worked at a university too. Even though my family and friends valued the stability and prestige of the university job, I yearned for something more fulfilling, and my inner voice gave me the courage to pursue what I thought might be better for me.
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Diane at Tsinghua University





The workload was not so heavy. In fact, it was so light that I could complete the entire week’s work on Monday. Then I would sit in on some university lectures from the history or other departments the rest of the week.


There was something else going on as well. I was concerned about the future. At the moment, I was pretty relaxed in my position, but I didn’t know what might lie ahead. Even then, I knew I would rather face hard and even challenging work; I wanted something to open up my mind.


I began to ask myself, “Is this what you want?” The answer was that this wasn’t all I wanted. I craved more challenge, more work. I wanted and needed something that would excite me when I rose every morning, something that would, even in the face of obstacles, keep me moving ahead, energized, and committed.


I think this is a good example of talking to my heart and taking action to follow my inner voice intuitively. When you listen to your heart, and you hear the answer, there is a next step. You take action. That is what I did. I began to seek out opportunities. And when you seek, you find.


Microsoft, the first big challenge


It was a very early stage in China for multinational companies. We were just starting to become aware of Microsoft and AT&T. Our generation was lucky. We experienced the booming period for the IT industry from the early to late 1990s. And then, from 2000 onward, we also experienced the booming stage of the internet sector in China. Even though I didn’t know much about Microsoft, something about it appealed to me. It was a new and challenging world. I am not fond of calm lakes. I enjoy charging through rapids. And to me, at that time, Microsoft offered the most challenging rapids.


My need to change didn’t make sense to some of my friends, and I know my parents were concerned. Certainly, my mum didn’t want me to deal with stress at work and was hoping I’d be satisfied with a job that gave me more time to enjoy life. However, working hard and taking risks are my life, and I was already restless, even though I wasn’t sure of the path I would take.
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