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FOREWORD

When we rolled out BA Grades in 2012, we described the addition as the biggest change to the Prospect Handbook since we first published the book in 2001.

Now, it’s time for a refresh.

This year, we’re making the biggest tweak to the process since BA Grades debuted. Our goal? To reset the baseline for how we account for risk to more accurately reflect what we are attempting to convey.

We casually refer to them as “BA Grades,” but in reality our grades have two vital components: a future role grade and the likelihood of achieving that grade.

The number component is an attempt to summarize the likely projected role of a prospect on the familiar 20-80 scouting scale. A role grade paints a picture of a player’s upside, but it does not account for the likelihood of such an outcome.

Risk assessment is crucial when comparing, for example, a tooled-up Dominican Summer League star with a big league-ready Triple-A player. Or when comparing a position player to a pitcher. Or when comparing a player who missed a year to injury with one who has a long track record of health.

When BA Grades were introduced in 2012, we settled on “high” as the baseline risk for all players, because, well, prospects are risky when compared with major leaguers.

In many ways, that is accurate. It was our attempt to spell out just how difficult it is for even solid prospects to turn into MLB regulars. Prospects by their very nature are risky. But it also wasn’t what we wanted to fully convey. Those prospects deemed “high” risk weren’t riskier than the average prospect.

They were just risky, like all prospects.

We have always fused the BA Grade with risk to create what we call an adjusted grade. Different gradations of risk carry different penalties. For example, an “average” risk deducts 10 points from a player’s BA Grade. (For much more on BA Grades and our revised risk scale, please see Pages 10-11.)

Now, for the first time, we are printing those adjusted BA Grades. They are designed to capture how different player types with different levels of experience can line up on an ordinal ranking, providing tiers of talent.

Changing our risk scale is a big adjustment for BA. We have maintained the same scale for more than a decade, with its roots tracing back to the prospect days of Mike Trout, Bryce Harper and Nolan Arenado.

But we don’t want to let a reverence for history or tradition prevent us from making improvements. We always want to be striving to improve, and we hope this takes us forward.

[image: A stylized signature of J.J. Cooper with flowing, overlapping loops and sharp, pointed ends.]

J.J. Cooper

Editor-in-chief, Baseball America


ABOUT THIS EDITION

All BA Grades and scouting grades are projected to players’ peak seasons and are assessed on the 20-80 scouting scale, where 50 is average.

Position players are graded on the five scouting tools.

HIT: hitting ability

POW: game power

RUN: speed

FLD: fielding

ARM: arm

Pitchers are graded on pitch types they throw and their control.

FB: fastball

CB: curveball

SL: slider

CH: changeup

CT: cutter

SP: splitter

SW: sweeper

CTL: control

All statistics generated in the affiliated minor leagues and major leagues in 2025 are presented for all players, along with their career minor league totals and career MLB totals, where applicable.

Age listed for players is their “baseball age,” or age as of June 30, 2025.




EDITOR’S NOTE: The transaction deadline for this book was Dec. 15, 2025. You can find players who changed organizations by using the index in the back.

>> A note about player eligibility for this book: A prospect is any player who is signed with a major league organization as of our transaction deadline and who has not exceeded 130 career big league at-bats, 50 career big league innings or 45 career days of active major league service. Time spent on the injured list does not count as active service. The only exceptions to the rule are “foreign professionals” and other one-time affiliated players coming back from Japan or Korea. While these players are eligible to win the Rookie of the Year award, the fact that they signed major league contracts makes them more akin to major league free agents than true prospects.








BA GRADES

For the 15th year, Baseball America has assigned Grades and Risk Factors for each of the 900 prospects in the Prospect Handbook. For the BA Grade, we used a 20-to-80 scale, similar to the scale scouts use, to keep it familiar. However, most major league clubs put an overall numerical grade on players, called Overall Future Potential or OFP. Often, the OFP is merely an average of the player’s tools.

The BA Grade is not an OFP. It’s a measure of a prospect’s value, and it attempts to gauge the player’s realistic ceiling. We’ve continued to adjust our grades to try to be more realistic, and less optimistic, and keep refining the grade-vetting process. The three most popular grades in this book are 45/Average, 50/High and 40/Average. That attempts to reflect the reality that the majority of prospects in this book are either players with a chance to be solid MLB regulars, but with plenty of risk of reaching that ceiling or less risky players who are also likely role players. Few future franchise players or perennial all-stars graduate from the minors in any given year, and players’ role grades often decrease (along with their risk) as they climb the MiLB ladder. The goal of the Grade/Risk system is to allow readers to take a quick look at how strong their team’s farm system is, and how much immediate help the big league club can expect from its prospects. Got a minor leaguer who was traded from one organization to the other after the book went to press? Use the player’s Grade/Risk and see where he would rank in his new system.

It also helps with our organization talent rankings, but those will not simply flow, in formulaic fashion, from the Grade/Risk results because we incorporate a lot of factors into our talent rankings, including the differences in risk between pitchers and hitters.

[image: A partial photo showing the right side of a smiling Konnor Griffin face wearing a cap, with text on the left reading Risk: High. Adj: 40.]
ADJUSTED GRADES ARE INCLUDED FOR ALL PLAYERS UNDER “ADJ”



BA Grade Scale





	GRADE

	HITTER ROLE

	PITCHER ROLE

	EXAMPLES





	75-80

	Franchise Player

	No. 1 starter

	Shohei Ohtani, Aaron Judge, Tarik Skubal




	65-70

	Perennial All-Star

	No. 2 starter

	Kyle Tucker, Blake Snell, Jose Ramirez




	60

	Occasional All-Star

	No. 3 starter, Game’s best reliever

	Bo Bichette, Luis Castillo, Mason Miller




	55

	First-Division Regular

	No. 3/No. 4 starter, Elite reliever

	Michael Busch, Jeremy Peña, Sonny Gray




	50

	Solid-Average Regular

	No. 4 starter, High-leverage reliever

	Masyn Winn, Mitch Keller, Tyler Soderstrom




	45

	Second-Division Regular/Platoon

	No. 5 starter, Middle reliever

	Caleb Durbin, Ernie Clement, Dean Kremer




	40

	Reserve

	Fill-in starter, Low-leverage reliever

	Paul DeJong, Adrian Houser, Eduard Bazardo







RISK FACTORS (WITH ASSOCIATED GRADE REDUCTIONS)

LOW (0): A player who is close to the majors, typically with little or no projection remaining and no pressing injury questions.

MILD (–5): Some work left to refine their skills, but a proven player.

AVERAGE (–10): The most common or median risk level for Top 30 prospects. The average prospect has significant risk or weaknesses in some areas of their game.

HIGH (–15): Injury or performance questions. Also, many teenagers in the low minors.

EXTREME (–20): The most acute durability or performance concerns.





Explaining The 20-80 Scouting Scale

None of the authors of the Prospect Handbook is a scout, but we all have spoken to plenty of scouts to report on the prospects and scouting reports enclosed. So we use their lingo, including the 20-80 scouting scale. Many of these grades are measurable data, such as fastball velocity and speed (usually timed from home to first or in workouts over 60 yards). A fastball grade doesn’t stem solely from its velocity—command and life are crucial elements as well. A 100 mph fastball with poor movement characteristics may grade below a 97 mph fastball with elite movement. Secondary pitches are graded in a similar fashion. The more swings and misses a pitch induces from hitters and the sharper the bite of the movement, the better the grade.

Velocity steadily has increased over the past decade. Not all that long ago an 88-91 mph fastball was considered major league average, but current data shows it is now well below-average. Big league starting pitchers now sit at 94-95 mph on average. You can reduce the scale by 1 mph for lefthanders, whose velocities are usually slightly lower. Fastballs earn their grades based on the average range of the pitch over the course of a typical outing, not their peak velocity.

A move to the bullpen complicates in another direction. Pitchers airing it out for one inning should throw harder than someone trying to last six or seven innings, so add 1-2 mph for relievers.

Hitting ability is as much a skill as it is a tool, but the physical elements—hand-eye coordination, swing mechanics, bat speed—are key factors in how it is graded. Raw power generally is measured by how far a player can hit the ball, but game power is graded by how many home runs the hitter projects to hit in the majors, preferably an average over the course of a player’s peak seasons. We have tweaked our power grades based on the recent rise in home run rates.

Arm strength can be evaluated by observing the velocity and carry of throws, measured in workouts with radar guns or measured in games for catchers with pop times—the time it takes from the pop of the ball in the catcher’s mitt to the pop of the ball in the fielder’s glove at second base. Defense takes different factors into account by position but starts with proper footwork and technique, incorporates physical attributes such as hands, short-area quickness and fluid actions, then adds subtle skills such as instincts and anticipation.

Not every team uses the wording below. Some use a 2-to-8 scale without half-grades, and others use above-average and plus synonymously. For the Handbook, consider this to be the BA 20-80 scale.


	
20: As bad as it gets for a big leaguer. Think Chandler Simpson’s power or Rowdy Tellez’s speed.

	
30: Well below-average, but not unplayable, such as Ryan Yarbrough’s fastball.

	
40: Below-average, such as Juan Soto’s defense or Dylan Cease’s control.

	
45: Fringe-average. Adley Rutschman’s speed or Dansby Swanson’s hit tool qualify.

	
50: Major league average, such as Bryson Stott’s hitting ability.

	
55: Above-average. Randy Arozarena’s power.

	
60: Plus. Marcus Semien’s defense or Zac Gallen’s control.

	
70: Plus-Plus. Among the best tools in the game, such as Freddie Freeman’s hitting ability, Blake Snell’s curveball and Matt Wallner’s arm.

	
80: Top of the scale. Some scouts consider only one player’s tool in all of the major leagues to be 80. Think of Aaron Judge’s power, Bobby Witt Jr.’s speed or Devin Williams’ changeup.






20-80 Measurables

HIT





	Grade

	Batting Avg





	80

	.315+




	70

	.295-.314




	60

	.275-.294




	55

	.265-.274




	50

	.255-.264




	45

	.245-.254




	40

	.235-.244




	30

	.215-.234




	20

	<.215







POWER





	Grade

	Home Runs





	80

	40+




	70

	34-39




	60

	28-33




	55

	23-27




	50

	19-22




	45

	14-18




	40

	10-13




	30

	5-9




	20

	0-4







SPEED




	Grade

	Home-First (In Secs.)
RHH—LHH





	80

	4.00—3.90




	70

	4.10—4.00




	65

	4.15—4.05




	60

	4.20—4.10




	55

	4.25—4.15




	50

	4.30—4.20




	45

	4.35—4.25




	40

	4.40—4.30




	30

	4.50—4.40




	20

	4.60—4.50





FASTBALL

Velocity (Starters)





	Grade

	Velocity





	80

	99+ mph




	70

	98




	65

	97




	60

	96




	55

	95




	50

	94




	45

	93




	40

	91-92




	30

	89-90




	20

	88 or less







ARM STRENGTH




	Grade

	Catcher: Pop Times To Second Base (In Seconds)





	80

	< 1.86




	70

	1.87-1.89




	60

	1.90-1.93




	55

	1.94-1.95




	50

	1.96-1.97




	45

	1.98-1.99




	40

	2.00-2.04




	30

	2.05-2.10




	20

	> 2.11












MINOR LEAGUE DEPTH CHART


AN OVERVIEW

One key feature of the Prospect Handbook is a depth chart of every organization’s minor league talent. This shows you at a glance what kind of talent a system has and provides even more prospects beyond the top 30 ranking.

Players are usually listed on the depth charts where we think they’ll ultimately end up. To help you better understand why players are slotted at particular positions, we show you here what scouts look for in the ideal candidate at each spot, with individual tools ranked in descending order.
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POSITION RANKINGS

Context is crucial to prospect evaluations. So, to provide yet another layer of context, we rank prospects at all eight field positions plus righthanded and lefthanded starting pitchers. The rankings go deeper at the marquee positions of shortstop and righthanded starter.

We grade players’ tools on the 20-80 scouting scale, where 50 is average. The tools listed for position players are ability to hit for average (HIT), hit for power (POW), run (RUN), fielding ability (FLD) and throwing arm (ARM). The tools listed for pitchers are fastball (FB), curveball (CB), slider (SL), changeup (CH), other (OTH) and control (CTL). The “other” category can be a cutter, splitter or sweeper.

Included as the final categories are BA Grades and Risk levels on a scale ranging from low to extreme.


CATCHER





	No

	Player

	Org

	HIT

	POW

	RUN

	FLD

	ARM

	BA Grade

	Risk





	1.

	Samuel Basallo

	Orioles

	55

	70

	40

	45

	70

	65

	Average




	2.

	Carter Jensen

	Royals

	55

	60

	40

	50

	65

	60

	Mild




	3.

	Rainiel Rodriguez

	Cardinals

	60

	65

	30

	45

	60

	60

	Average




	4.

	Moises Ballesteros

	Cubs

	60

	55

	30

	40

	50

	55

	Mild




	5.

	Joe Mack

	Marlins

	40

	55

	40

	60

	65

	55

	Average




	6.

	Alfredo Duno

	Reds

	40

	60

	40

	45

	50

	60

	High




	7.

	Ethan Salas

	Padres

	45

	45

	45

	70

	60

	55

	Average




	8.

	Harry Ford

	Nationals

	50

	50

	60

	40

	50

	55

	Average




	9.

	Eduardo Tait

	Twins

	40

	60

	30

	45

	60

	60

	High




	10.

	Caden Bodine

	Orioles

	60

	40

	40

	60

	45

	50

	Average










FIRST BASE





	No

	Player

	Org

	HIT

	POW

	RUN

	FLD

	ARM

	BA Grade

	Risk





	1.

	Bryce Eldridge

	Giants

	40

	70

	30

	40

	55

	60

	Mild




	2.

	Sal Stewart

	Reds

	65

	55

	40

	45

	30

	55

	Mild




	3.

	Ralphy Velazquez

	Guardians

	55

	60

	30

	45

	60

	55

	Average




	4.

	Josue Briceño

	Tigers

	45

	65

	30

	40

	55

	60

	High




	5.

	Charlie Condon

	Rockies

	50

	70

	40

	45

	55

	55

	Average




	6.

	Ryan Clifford

	Mets

	40

	60

	50

	50

	60

	50

	Average




	7.

	Jonathon Long

	Cubs

	55

	55

	40

	45

	45

	45

	Mild




	8.

	Cam Collier

	Reds

	50

	55

	40

	50

	55

	50

	Average




	9.

	Luke Adams

	Brewers

	45

	55

	40

	40

	50

	50

	Average




	10.

	Blake Burke

	Brewers

	40

	60

	30

	45

	40

	45

	Average










SECOND BASE





	No

	Player

	Org

	HIT

	POW

	RUN

	FLD

	ARM

	BA Grade

	Risk





	1.

	Travis Bazzana

	Guardians

	60

	55

	60

	50

	45

	55

	Mild




	2.

	Luis Peña

	Brewers

	55

	50

	70

	40

	60

	60

	High




	3.

	Jett Williams

	Mets

	55

	45

	65

	50

	60

	55

	Average




	4.

	Demetrio Crisantes

	Diamondbacks

	60

	50

	45

	45

	45

	55

	High




	5.

	Aron Estrada

	Orioles

	50

	45

	55

	50

	50

	50

	Average




	6.

	Josh Adamczewski

	Brewers

	55

	50

	45

	30

	40

	50

	Average




	7.

	Jadher Areinamo

	Rays

	60

	45

	45

	60

	50

	50

	Average




	8.

	Brice Matthews

	Astros

	30

	55

	60

	60

	45

	50

	Average




	9.

	Termarr Johnson

	Pirates

	50

	50

	45

	45

	40

	50

	Average




	10.

	Aroon Escobar

	Phillies

	55

	45

	40

	40

	50

	50

	Average










THIRD BASE





	No

	Player

	Org

	HIT

	POW

	RUN

	FLD

	ARM

	BA Grade

	Risk





	1.

	Andrew Fischer

	Brewers

	50

	60

	40

	40

	55

	50

	Average




	2.

	Josh Hammond

	Royals

	50

	55

	50

	55

	60

	55

	High




	3.

	Jacob Reimer

	Mets

	50

	60

	40

	45

	55

	50

	Average




	4.

	Hao-Yu Lee

	Tigers

	50

	50

	50

	45

	45

	45

	Mild




	5.

	Chase Harlan

	Dodgers

	40

	55

	50

	50

	55

	55

	High




	6.

	Quentin Young

	Twins

	40

	60

	55

	50

	70

	60

	Extreme




	7.

	Tommy White

	Athletics

	55

	55

	30

	40

	50

	50

	Average




	8.

	Jesus Baez

	Cardinals

	50

	50

	40

	45

	60

	50

	Average




	9.

	LuJames Groover

	Diamondbacks

	60

	45

	40

	45

	50

	50

	High




	10.

	Brock Wilken

	Brewers

	40

	60

	20

	40

	45

	45

	Average











SHORTSTOP





	No

	Player

	Org

	HIT

	POW

	RUN

	FLD

	ARM

	BA Grade

	Risk





	1.

	Konnor Griffin

	Pirates

	60

	70

	70

	60

	70

	75

	Average




	2.

	Kevin McGonigle

	Tigers

	70

	60

	55

	55

	45

	70

	Mild




	3.

	JJ Wetherholt

	Cardinals

	70

	55

	55

	55

	55

	65

	Mild




	4.

	Jesús Made

	Brewers

	70

	60

	60

	50

	60

	70

	Average




	5.

	Leo De Vries

	Athletics

	60

	55

	50

	55

	60

	65

	Average




	6.

	Colt Emerson

	Mariners

	60

	50

	45

	55

	50

	65

	Average




	7.

	Aidan Miller

	Phillies

	55

	55

	50

	60

	60

	65

	Average




	8.

	Sebastian Walcott

	Rangers

	50

	70

	55

	50

	70

	65

	Average




	9.

	Caleb Bonemer

	White Sox

	55

	60

	50

	50

	50

	60

	Average




	10.

	Bryce Rainer

	Tigers

	55

	55

	55

	55

	70

	65

	High




	11.

	Josuar Gonzalez

	Giants

	50

	45

	70

	70

	60

	65

	High




	12.

	Eli Willits

	Nationals

	55

	50

	60

	55

	55

	60

	Average




	13.

	Aiva Arquette

	Marlins

	50

	60

	45

	50

	60

	60

	Average




	14.

	Franklin Arias

	Red Sox

	60

	40

	40

	60

	55

	55

	Average




	15.

	Arjun Nimmala

	Blue Jays

	45

	55

	55

	55

	60

	60

	High




	16.

	Cooper Pratt

	Brewers

	50

	45

	55

	55

	60

	55

	Average




	17.

	George Lombard Jr.

	Yankees

	50

	55

	60

	50

	50

	55

	Average




	18.

	Dax Kilby

	Yankees

	60

	55

	55

	50

	40

	60

	High




	19.

	JoJo Parker

	Blue Jays

	55

	55

	50

	50

	55

	60

	High




	20.

	Kaelen Culpepper

	Twins

	50

	45

	50

	50

	60

	55

	Average




	21.

	Carson Williams

	Rays

	30

	60

	60

	65

	65

	55

	Average




	22.

	Ethan Holliday

	Rockies

	50

	65

	40

	50

	55

	60

	High




	23.

	Billy Carlson

	White Sox

	50

	45

	50

	70

	70

	60

	High




	24.

	Kayson Cunningham

	Diamondbacks

	60

	45

	55

	50

	50

	55

	Average




	25.

	Angel Genao

	Guardians

	55

	45

	50

	50

	60

	55

	Average










CENTER FIELD





	No

	Player

	Org

	HIT

	POW

	RUN

	FLD

	ARM

	BA Grade

	Risk





	1.

	Walker Jenkins

	Twins

	70

	50

	55

	60

	55

	65

	Average




	2.

	Max Clark

	Tigers

	60

	50

	65

	60

	60

	65

	Average




	3.

	Carson Benge

	Mets

	60

	55

	50

	55

	65

	55

	Mild




	4.

	Eduardo Quintero

	Dodgers

	60

	55

	55

	55

	55

	60

	Average




	5.

	Mike Sirota

	Dodgers

	55

	50

	60

	55

	55

	55

	Average




	6.

	Theo Gillen

	Rays

	60

	45

	60

	60

	40

	60

	High




	7.

	Ethan Conrad

	Cubs

	55

	55

	55

	55

	50

	55

	Average




	8.

	A.J. Ewing

	Mets

	60

	40

	65

	55

	55

	55

	Average




	9.

	Nate George

	Orioles

	55

	45

	70

	70

	50

	55

	Average




	10.

	Bo Davidson

	Giants

	45

	60

	60

	55

	55

	55

	Average




	11.

	Justin Crawford

	Phillies

	55

	40

	70

	50

	50

	55

	Average




	12.

	Jacob Melton

	Astros

	50

	55

	60

	55

	50

	50

	Mild




	13.

	Slade Caldwell

	Diamondbacks

	55

	40

	60

	60

	45

	50

	Average




	14.

	Henry Bolte

	Athletics

	40

	60

	70

	60

	60

	55

	High




	15.

	Kane Kepley

	Cubs

	60

	40

	60

	70

	45

	50

	Average










CORNER OUTFIELD





	No

	Player

	Org

	HIT

	POW

	RUN

	FLD

	ARM

	BA Grade

	Risk





	1.

	Edward Florentino

	Pirates

	60

	60

	40

	45

	55

	65

	High




	2.

	Dylan Beavers

	Orioles

	55

	50

	60

	50

	60

	55

	Mild




	3.

	Josue De Paula

	Dodgers

	60

	60

	40

	45

	50

	60

	Average




	4.

	Chase DeLauter

	Guardians

	55

	60

	55

	50

	60

	60

	Average




	5.

	Owen Caissie

	Cubs

	50

	65

	45

	45

	60

	55

	Mild




	6.

	Ryan Waldschmidt

	Diamondbacks

	55

	55

	55

	50

	50

	55

	Average




	7.

	Joshua Baez

	Cardinals

	55

	65

	60

	50

	60

	60

	High




	8.

	Emmanuel Rodriguez

	Twins

	40

	60

	55

	55

	60

	60

	High




	9.

	Lazaro Montes

	Mariners

	40

	70

	30

	40

	60

	60

	High




	10.

	Zyhir Hope

	Dodgers

	40

	60

	55

	50

	50

	55

	Average




	11.

	Braden Montgomery

	White Sox

	50

	60

	50

	50

	70

	55

	Average




	12.

	Ike Irish

	Orioles

	55

	55

	45

	45

	65

	55

	Average




	13.

	Michael Arroyo

	Mariners

	60

	50

	50

	40

	45

	50

	Mild




	14.

	Jared Thomas

	Rockies

	50

	50

	55

	50

	50

	50

	Average




	15.

	Justin Gonzales

	Red Sox

	50

	55

	45

	45

	70

	55

	High











RIGHTHANDER





	No

	Pitcher

	Team

	FB

	CB

	SL

	CH

	CTL

	OTH

	BA Grade

	Risk





	1.

	Nolan McLean

	Mets

	60

	60

	60

	55

	50

	70*

	65

	Average




	2.

	Trey Yesavage

	Blue Jays

	60

	—

	55

	—

	50

	70^

	60

	Mild




	3.

	Bubba Chandler

	Pirates

	70

	45

	55

	60

	50

	—

	65

	Average




	4.

	Brody Hopkins

	Rays

	65

	70

	—

	45

	45

	65#

	60

	Average




	5.

	Andrew Painter

	Phillies

	60

	55

	60

	50

	60

	55*

	65

	High




	6.

	Seth Hernandez

	Pirates

	65

	55

	55

	70

	55

	—

	65

	High




	7.

	Jonah Tong

	Mets

	65

	45

	40

	60

	45

	—

	55

	Average




	8.

	Jaxon Wiggins

	Cubs

	70

	45

	60

	50

	50

	—

	60

	High




	9.

	Rhett Lowder

	Reds

	50

	—

	70

	50

	65

	—

	55

	Average




	10.

	Elmer Rodriguez

	Yankees

	60

	55

	50

	—

	60

	55*

	55

	Average




	11.

	Jarlin Susana

	Nationals

	70

	60

	60

	55

	45

	—

	60

	High




	12.

	Tyler Bremner

	Angels

	60

	—

	50

	70

	60

	—

	55

	Average




	13.

	Kyson Witherspoon

	Red Sox

	60

	45

	55

	—

	50

	60#

	55

	Average




	14.

	Trey Gibson

	Orioles

	55

	60

	60

	40

	50

	55*

	55

	Average




	15.

	Braylon Doughty

	Guardians

	55

	65

	—

	50

	60

	—

	55

	Average




	16.

	Ryan Sloan

	Mariners

	60

	60

	—

	60

	50

	—

	60

	High




	17.

	Logan Henderson

	Brewers

	50

	—

	40

	60

	60

	45#

	50

	Mild




	18.

	Kendry Chourio

	Royals

	60

	55

	—

	60

	60

	—

	60

	High




	19.

	Caden Scarborough

	Rangers

	70

	—

	—

	—

	55

	60*

	55

	Average




	20.

	Carlos Lagrange

	Yankees

	60

	—

	55

	40

	45

	60*

	55

	Average




	21.

	Esteban Mejia

	Orioles

	70

	—

	60

	40

	45

	—

	65

	Extreme




	22.

	JR Ritchie

	Braves

	50

	50

	55

	50

	50

	—

	55

	Average




	23.

	Brandon Sproat

	Mets

	50

	55

	60

	60

	50

	—

	50

	Mild




	24.

	Braden Nett

	Athletics

	60

	60

	45

	45

	45

	55*

	55

	Average




	25.

	Ryan Johnson

	Angels

	55

	40

	60

	45

	60

	60#

	50

	Mild




	26.

	T.J. Nichols

	Rays

	60

	—

	60

	40

	60

	—

	55

	Average




	27.

	Travis Sykora

	Nationals

	65

	—

	55

	55

	50

	—

	60

	High




	28.

	Luis Perales

	Nationals

	70

	—

	45

	—

	40

	60#

	60

	High




	29.

	Anderson Brito

	Astros

	60

	60

	—

	55

	50

	50*

	60

	High




	30.

	Santiago Suarez

	Rays

	60

	50

	—

	30

	70

	60#

	55

	Average




	31.

	David Hagaman

	Diamondbacks

	60

	60

	50

	55

	55

	—

	55

	High




	32.

	Tanner McDougal

	White Sox

	65

	60

	50

	45

	40

	—

	50

	Average




	33.

	Gage Wood

	Phillies

	70

	50

	60

	45

	50

	—

	50

	Average




	34.

	Charlee Soto

	Twins

	60

	—

	50

	60

	50

	—

	55

	High




	35.

	Kevin Defrank

	Marlins

	70

	—

	55

	60

	45

	—

	60

	Extreme




	36.

	Bishop Letson

	Brewers

	55

	—

	60

	45

	55

	—

	55

	High




	37.

	Gage Stanifer

	Blue Jays

	55

	—

	60

	45

	45

	

	55

	High




	38.

	Khal Stephen

	Guardians

	55

	40

	50

	—

	55

	50^

	50

	Average




	39.

	Didier Fuentes

	Braves

	60

	45

	50

	40

	55

	

	50

	Average




	40.

	Michael Forret

	Orioles

	55

	60

	50

	50

	50

	55^

	55

	High










LEFTHANDER





	No

	Pitcher

	Team

	FB

	CB

	SL

	CH

	CTL

	OTH

	BA Grade

	Risk





	1.

	Thomas White

	Marlins

	60

	—

	70

	65

	45

	—

	70

	High




	2.

	Payton Tolle

	Red Sox

	70

	—

	50

	45

	50

	50#

	60

	Mild




	3.

	Kade Anderson

	Mariners

	60

	60

	60

	45

	55

	—

	60

	Average




	4.

	Liam Doyle

	Cardinals

	70

	40

	50

	—

	50

	55^

	60

	Average




	5.

	Noah Schultz

	White Sox

	65

	—

	70

	55

	50

	50#

	65

	High




	6.

	Jamie Arnold

	Athletics

	60

	—

	60

	60

	55

	45#

	60

	Average




	7.

	Gage Jump

	Athletics

	60

	55

	55

	50

	55

	—

	60

	Average




	8.

	Robby Snelling

	Marlins

	60

	60

	55

	55

	50

	—

	60

	Average




	9.

	Cam Caminiti

	Braves

	60

	—

	55

	55

	55

	—

	60

	High




	10.

	Connelly Early

	Red Sox

	50

	50

	40

	60

	50

	55*

	50

	Mild




	11.

	David Shields

	Royals

	45

	55

	55

	50

	60

	—

	55

	Average




	12.

	Wei-En Lin

	Athletics

	55

	55

	50

	55

	60

	—

	55

	Average




	13.

	Connor Prielipp

	Twins

	60

	—

	60

	60

	55

	—

	55

	Average




	14.

	Johnny King

	Blue Jays

	60

	60

	—

	40

	45

	—

	60

	High




	15.

	Luis De Leon

	Orioles

	70

	—

	60

	60

	45

	55^

	60

	High




	16.

	Parker Messick

	Guardians

	50

	45

	50

	55

	55

	—

	50

	Mild




	17.

	Jacob Bresnahan

	Giants

	60

	—

	50

	60

	55

	—

	55

	Average




	18.

	Quinn Mathews

	Cardinals

	50

	45

	55

	60

	50

	—

	50

	Mild




	19.

	Dasan Hill

	Twins

	55

	50

	—

	60

	45

	60*

	60

	High




	20.

	Kruz Schoolcraft

	Padres

	60

	—

	55

	55

	50

	—

	60

	High




	

	* Sweeper. ^ Splitter. # Cutter.














TALENT RANKINGS





	Organization

	2025

	2024

	2023

	2022

	2021





	1. Pittsburgh Pirates

	17

	12

	11

	3

	15




	Having Konnor Griffin, the best prospect in baseball, is a great start, but the Pirates’ depth of top-tier prospects, including Bubba Chandler, Edward Florentino and Seth Hernandez, puts them on top. The organization’s second-tier depth is less impressive, but it’s better to have a horde of elite prospects than a system filled with depth.




	2. St. Louis Cardinals

	19

	20

	9

	18

	12




	Led by JJ Wetherholt, the Cardinals boast one of the most talented farm systems in the game. They have a good balance of impact position players, such as Wetherholt, Rainiel Rodriguez and Joshua Baez, and impact pitching, as exemplified by lefthanders Liam Doyle, Quinn Mathews and Brandon Clarke.




	3. New York Mets

	12

	8

	5

	16

	19




	The Mets stand out for the depth and diversity of their prospect stock. Nolan McLean is the No. 1 pitching prospect, while the organization has top prospects at first, second and third base and center field. Every member of their top 10 played at Double-A or higher, with McLean, Jonah Tong and Brandon Sproat reaching MLB.




	4. Baltimore Orioles

	18

	1

	1

	4

	7




	The Orioles had the largest bonus pool in the 2025 draft, and the products of that draft have restocked the depth of the system behind a still-impressive top. Samuel Basallo and Dylan Beavers give the team a pair of 2026 American League Rookie of the Year candidates, and there’s a next wave behind them.




	5. Milwaukee Brewers

	8

	2

	13

	25

	28




	The 2025 Organization of the Year, the Brewers are among the best in the game throughout all facets of scouting and player development. Four of their top 10 prospects are homegrown international signees, and they find late-round gems as well as any club. They have a system with impact talent at the top and depth at all levels.




	6. Detroit Tigers

	2

	5

	26

	6

	5




	Few organizations can come close to matching the Tigers’ top-end prospect talent, led by Kevin McGonigle, Max Clark and Bryce Rainer. The system drops off pretty quickly afterward, but the recent investments in high-ceiling pitchers could pay off in 2027 and beyond.




	7. Cleveland Guardians

	6

	19

	4

	12

	11




	Cleveland’s farm system is one of the deepest in the game, with a litany of hitting and pitching prospects and success stories from both the amateur and international markets. Heading up the ranking are Travis Bazzana, Chase DeLauter and Ralphy Velazquez, a trio of position players who could become lineup anchors.




	8. Athletics

	11

	25

	27

	27

	29




	The A’s have been team turmoil at the franchise level with their nomadic wanderings toward Las Vegas. On the field, however, the success of 2025 rookies Nick Kurtz and Jacob Wilson and the impressive pitching prospect depth the team has built has vaulted the organization into a top-tier farm system.




	9. Seattle Mariners

	4

	16

	22

	1

	2




	Similar to 2025, the Mariners boast one of the league’s most impressive Top 10s, headlined by Colt Emerson, Kade Anderson and Lazaro Montes. Beyond that, however, the talent drops off sharply beyond the top 10, though notable names in that range include Korbyn Dickerson, Leandro Romero and Teddy McGraw.




	10. Minnesota Twins

	7

	14

	21

	14

	8




	The Twins’ trade deadline sell-off added talent to an already promising system. It has depth and balance, but many of the players come with a fair amount of risk. The top trio of Walker Jenkins, Emmanuel Rodriguez and Connor Prielipp are all close to major league-ready, but all have lengthy injury track records.




	11. Los Angeles Dodgers

	10

	9

	3

	8

	9




	The front of the Dodgers’ system is led by a quartet of high-upside outfielders with contrasting skill sets. From there, a lot of the group’s more intriguing prospects dealt with injuries in 2025. The system’s pitching talent could use a boost.




	12. Miami Marlins

	25

	27

	20

	20

	10




	The Marlins’ progress is most evident on the mound, where top prospects Thomas White and Robby Snelling are nearing the major leagues. Position help is close behind, with catcher Joe Mack and outfielder Kemp Alderman approaching readiness, while the lower minors are stocked with upside on both sides of the ball.




	13. San Francisco Giants

	23

	22

	18

	17

	14




	This system is in its best shape in years. Beyond top prospect Bryce Eldridge, the group has benefited from a bumper crop of young talent, including firecracker shortstop Josuar Gonzalez, undrafted outfield success story Bo Davidson and Arizona Complex League standout Jhonny Level. There’s depth and upside in spades.




	14. Boston Red Sox

	1

	13

	10

	11

	21




	Once a system dominated by high-end hitting talent, the Red Sox have seen things flip completely. Now, seven of their top 10 prospects are pitchers. They have enviable near-ready pitching depth, but their position player prospects after Franklin Arias face a lot of questions.




	15. Toronto Blue Jays

	22

	24

	15

	19

	4




	It was a banner season in 2025 for the Blue Jays’ farm. Their revamped pitching development yielded the gift of World Series hero Trey Yesavage. The righthander leads a loaded top 10 group at the head of the system, but a lack of depth in the 11-20 range drags the system down.




	16. Tampa Bay Rays

	5

	7

	6

	2

	1




	The Rays’ system took a hit in 2025 because of injuries and some prospects taking a step back. The team still has plenty of pitching depth, and no organization has more slick-fielding shortstops across all levels of the minors. The question is: Will any of those shortstops will hit enough to fit as an MLB regular?




	17. Chicago White Sox

	3

	18

	28

	30

	20




	The White Sox have made significant strides in player development in recent years, but the development of lefthanders Noah Schultz and Hagen Smith remains one of the big to-do items for 2026 and beyond. Shortstop Caleb Bonemer’s emergence as a top prospect gives the team another potential long-term building block.




	18. Cincinnati Reds

	9

	11

	8

	7

	18




	The Reds’ farm has several prospects ready to help in Cincinnati. First baseman Sal Stewart should fit right into the middle of the lineup, while righthander Rhett Lowder should return the rotation at some point. Keep an eye on shortstop Tyson Lewis, who could make a big jump up the rankings in 2026.




	19. Washington Nationals

	15

	15

	7

	26

	30




	Led by No. 1 overall pick Eli Willits, the Nationals’ system leans heavily on shortstops and also boasts power arms aplenty in the top 10. Incoming head of ops Paul Toboni and his player development team now are tasked with coaxing more on-field production from key players. Trades for Harry Ford and Luis Perales enhanced the depth.




	20. Philadelphia Phillies

	16

	21

	19

	23

	27




	Shortstop Aidan Miller, righthander Andrew Painter and outfielder Justin Crawford give the Phillies an enviable trio of near-at-hand talent, but trades have sapped the system of depth. They’ll need to hit big on their draft picks to move back up the ranks.




	21. Chicago Cubs

	14

	4

	17

	15

	22




	The Cubs have boasted a strong top of the system for the past several seasons, with a collection of Top 100-caliber prospects. Unfortunately, many of those players have not yet graduated despite significant upper-minors experience. The system is shallow after the top and has a real lack of impact pitching.




	22. New York Yankees

	24

	10

	16

	13

	16




	After trading 16 prospects during the 2025 season, the Yankees’ system is as fallow as it has been in years. Righthanders Elmer Rodriguez and Carlos Lagrange could see New York in 2026, and shortstops George Lombard Jr. and Dax Kilby both have high upsides and impact potential.




	23. Texas Rangers

	20

	3

	12

	9

	24




	Sebastian Walcott is one of the game’s elite talents, and righty Caden Scarborough was one of the game’s bigger breakouts in 2025. Overall, the system needs major rebounds from its near-proximity prospects to supplement the big league roster. Bouncebacks from the 2024 draft class would go a long way, too.




	24. Houston Astros

	30

	29

	24

	28

	26




	For the better part of the last decade, the Astros’ system has ranked among the worst in the game. While no one is going to mistake this system for a top-15 collection of talent, it’s deeper than it’s been in a decade. Houston boasts two high-upside teenagers in shortstop Xavier Neyens and outfielder Kevin Alvarez.




	25. Kansas City Royals

	27

	30

	29

	5

	13




	Catcher Carter Jensen’s breakout gives the Royals another potential long-term regular to go with Bobby Witt Jr. and Maikel Garcia, but the Royals’ misses on three straight top 10 draft picks—Asa Lacy, Frank Mozzicato and Gavin Cross—have left a lasting mark. 2024 first-rounder Jac Caglianone reached MLB.




	26. Arizona Diamondbacks

	21

	2

	10

	17

	10




	Arizona has doubled down on solid hitters in recent drafts, a trend that should lead to a significant number of future big leaguer. Now, the organization is left to wonder: How many impactful big leaguers are currently down on the farm?




	27. Atlanta Braves

	28

	26

	30

	22

	6




	The Braves targeted bats in the 2025 draft for the first time in years, but the system’s strengths continue to revolve around its pitching depth, with lots of uncertainty in the hitting ranks. Few systems tilt as heavily toward pitchers. Eight of the top 10 prospects are pitchers, including the top five.




	28. Los Angeles Angels

	29

	28

	25

	29

	23




	As has been the case recent years, the Angels have some intriguing prospects at the top, but the depth of the system remains far below-average. Some of that is because of the team’s tendency to push players quickly to the majors, which means 2024 first-rounder Christian Moore doesn’t qualify as a prospect anymore.




	29. San Diego Padres

	26

	6

	23

	21

	3




	The Padres system would rank in a more prominent spot had the organization not traded a slew of prospects—headlined by Leo De Vries—at the deadline. Teen catcher Ethan Salas has re-assumed the top spot in the system, followed by a trio of intriguing arms. At this juncture, the system lacks depth and high-end talent.




	30. Colorado Rockies

	13

	23

	14

	24

	25




	Paul DePodesta and the new Rockies front office regime have a steep mountain to climb, given the current state of the farm system and lack of impact big leaguers. Ethan Holliday and Charlie Condon are the organization’s top prospects, and even they come with major questions.
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Arizona Diamondbacks
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BY NICK PIECORO

With Jordan Lawlar’s graduation from prospect status, the Diamondbacks suddenly lack—in the eyes of most evaluators—the sort of high-probability, high-ceiling player that their system has featured, sometimes in bunches, for most of the past decade.

What they do have is a web of intriguing talent scattered throughout the organization. Not many of these players are viewed with consensus in the scouting community. Talk to one evaluator and they might dream on half a dozen position players growing into everyday roles; talk to another and they’ll identify a different group of five or six entirely.

Many of the Diamondbacks’ best hitters come with profile questions that revolve around their future defensive home, such as Tommy Troy, JD Dix and LuJames Groover. Some lack the physicality that scouts like to see to safely project impact, like Kayson Cunningham and Slade Caldwell.

The same is true on the mound, where perhaps a dozen pitchers have a chance to stick in a rotation, depending on whom you ask.

Many of the Diamondbacks’ best arms lean more toward deep repertoire and control than overwhelming pure stuff. And among those who do possess better raw material, several have not yet shown the ability to consistently command it.

Is it concerning that there aren’t slam-dunk types? The Diamondbacks would certainly prefer more of them. But what they have—namely, upside in various forms—sure beats some alternatives.

Each of the organization’s first five picks in the 2024 draft turned in encouraging seasons, led by outfielder Ryan Waldschmidt, who showed off his polished, professional game while reaching Double-A. His year puts him on the radar for a 2026 callup.

Moreover, the Diamondbacks bolstered their prospect depth at the 2025 trade deadline, landing five pitchers who rank inside their Top 20—and another three, all relievers, who could pitch in the majors in 2026.

PROJECTED 2029 LINEUP



	Catcher

	Gabriel Moreno

	29




	First Base

	Demetrio Crisantes

	24




	Second Base

	Kayson Cunningham

	23




	Third Base

	Jordan Lawlar

	26




	Shortstop

	Geraldo Perdomo

	29




	Left Field

	Ryan Waldschmidt

	26




	Center Field

	Slade Caldwell

	23




	Right Field

	Corbin Carroll

	28




	Designated Hitter

	Ketel Marte

	35




	No. 1 Starter

	Corbin Burnes

	34




	No. 2 Starter

	Ryne Nelson

	31




	No. 3 Starter

	David Hagaman

	26




	No. 4 Starter

	Brandon Pfaadt

	30




	No. 5 Starter

	Daniel Eagen

	26




	Closer

	Justin Martinez

	27





The most highly regarded of those arms was the most anonymous when he was acquired. Viewed as the third player in the Merrill Kelly trade with the Rangers in July 2025, righthander David Hagaman had a brief showing with his new organization—he made a month’s worth of starts and mostly pitched three or four innings at a time—but immediately looked like a potential force.

Hagaman leads an unusually pitching-heavy top 30 for the Diamondbacks. The organization has always been more adept at churning out position players than pitchers, but if pitching is a numbers game, the Diamondbacks’ odds look better than they have in a while.

At this point in time, the Diamondbacks mostly need their system to add complementary pieces—or to continue to churn out prospects who can be used as trade currency to fill holes. Their roster already includes high-upside, prime-age players like Ketel Marte, Corbin Carroll and Geraldo Perdomo.

Whether Waldschmidt, Cunningham, Demetrio Crisantes or someone else can turn into that kind of player remains to be seen. For now, they represent the best of a deep—but arguably low-ceiling—system. [image: ]






DEPTH CHART

ARIZONA DIAMONDBACKS





	TOP 2026 ROOKIES

	RANK





	1. Cristian Mena, RHP

	11




	2. Kohl Drake, LHP

	13




	3. Brandyn Garcia, LHP

	16











	BREAKOUT PROSPECTS

	RANK





	1. Brian Curley, RHP

	20




	2. Jaitoine Kelly, RHP

	26








SOURCE OF TOP 30 TALENT





	Homegrown

	24

	Acquired

	6





	College

	8

	Trade

	6




	Junior college

	0

	Rule 5 draft

	0




	High school

	7

	Independent league

	0




	Undrafted free agent

	0

	Free agent/waivers

	0




	International

	9
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1 RYAN WALDSCHMIDT, OF
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BA GRADE

55

Risk: Average

Adjusted grade:

45

SCOUTING GRADES

Hit: 55.

Power: 55.

Run: 55.

Field: 50.

Arm: 50.

Projected future grades on 20-80 scouting scale



Born: October 7, 2002. B-T: R-R. HT: 6-2. WT: 205. Drafted: Kentucky, 2024 (1st round supp.). Signed by: Jeremy Kehrt.

BEST TOOLS

BATTING



	Best Hitter

	Demetrio Crisantes




	Best Power Hitter

	Yassel Soler




	Best Strike-Zone Discipline

	Ryan Waldschmidt




	Fastest Baserunner

	Druw Jones




	Best Athlete

	Druw Jones





PITCHING



	Best Fastball

	Patrick Forbes




	Best Curveball

	David Hagaman




	Best Slider

	Daniel Eagen




	Best Changeup

	Dylan Ray




	Best Control

	Mitch Bratt





FIELDING



	Best Defensive Catcher

	Carlos Virahonda




	Best Defensive Infielder

	Cristofer Torin




	Best Infield Arm

	Cristofer Torin




	Best Defensive Outfielder

	Druw Jones




	Best Outfield Arm

	Druw Jones





TRACK RECORD: Lightly recruited out of high school in Bradenton, Fla., Waldschmidt started his college career at Charleston Southern before transferring to Kentucky, where he was a two-year starter. He turned in a strong junior year, hitting .333 with a 1.079 OPS and 14 home runs in 59 games. That performance came on the heels of a devastating injury suffered the previous summer in the Cape Cod League, where Waldschmidt blew out his left knee while making a play on a ball hit to left field. The injury ultimately required ACL surgery. The Diamondbacks saw no ill effects from the injury the following spring and were impressed by the quality of his at-bats, the consistency of his performance and his hard-working, energetic approach to the game. Using the Prospect Promotion Incentive pick they were awarded when Corbin Carroll took home National League Rookie of the Year honors in 2023, the D-backs selected Waldschmidt at No. 31 overall and signed him for $2.9 million. He more than lived up to expectations in his first full season, hitting a combined .289 with 18 homers and nearly as many walks (96) as strikeouts (106) in a year split between High-A Hillsboro and Double-A Amarillo.

SCOUTING REPORT: Waldschmidt has a wide base and barely strides with a minimal load, generating an aggressive but controlled, low-maintenance swing. He is extremely discerning when it comes to how often he swings. Not only did he run just a 15.7% chase rate in 2025, but he often opted not to swing at strikes that he perceived to be pitchers’ pitches. That selectivity led to long, grinding at-bats, many of which began 0-2 or 1-2 but ended with a full count. He enters his at-bats with a good plan and stays committed to it. He has a steep bat path in which he is in and out of the zone quickly, leaving him with little margin for error. The uphill nature of his swing is a concern to some evaluators, who believe he will need to flatten it out or risk being exposed by tough righthanders. Others see it as less of an issue, trusting in his ability to hunt the pitches he will be able to get in the air. His build is more strong and sturdy than fluid and graceful, but he moves well enough and is an above-average runner underway. He surprised some in the organization with how competent he was in center field but likely will profile better on an outfield corner, particularly with the D-backs, who have a strong collection of center fielders. He has an average arm.

THE FUTURE: Waldschmidt’s year was impressive enough that club executives are talking about him as part of the 2026 outfield mix in Arizona. With left fielder Lourdes Gurriel Jr. expected to miss the first half of the year following knee surgery, Waldschmidt could come to camp with a chance to win a job on the Opening Day roster. It is more likely he starts in the minors, but he could force his way to the big leagues sometime during the year.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	22

	Hillsboro (NWL)

	A+

	.268

	68

	235

	57




	2025

	22

	Amarillo (TL)

	AA

	.309

	66

	249

	57




	 

	 

	Minor League Totals

	 

	.288

	148

	528

	125











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	22

	Hillsboro (NWL)

	63

	13

	1

	9

	43




	2025

	22

	Amarillo (TL)

	77

	14

	3

	9

	35




	 

	 

	Minor League Totals

	152

	29

	4

	18

	85











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	22

	Hillsboro (NWL)

	51

	53

	10

	.415

	.447




	2025

	22

	Amarillo (TL)

	45

	53

	19

	.423

	.498




	 

	 

	Minor League Totals

	111

	115

	33

	.426

	.460













2 KAYSON CUNNINGHAM, SS

[image: Kayson Cunningham wearing a baseball cap with a logo and a striped baseball jersey.]


HIT: 60. POW: 45. RUN: 55. FLD: 50. ARM: 50. BA Grade: 55. Risk: Average.



Born: June 25, 2006. B-T: L-R. HT: 5-10. WT: 182. Drafted: HS—San Antonio, TX, 2025 (1st round). Signed by: Justin Seely.

TRACK RECORD: Cunningham was widely regarded as the best pure hitter among high schoolers in the 2025 draft. He also had another credit to his name: In a prep class loaded with shortstops, he was the starter at the position for Team USA in the 18U World Cup qualifier in Panama the summer before his senior year. While he was at it, he led Team USA with a .417 average. Because Cunningham fit the profile of many recent Diamondbacks draft picks—under-sized frame, lefthanded hitter, strong contact skills, plays an up-the-middle position—it was no surprise when Arizona drafted him at No. 18 overall then bought him out of his Texas commitment with a $4.58 million bonus.

SCOUTING REPORT: Cunningham has a quick, efficient swing and excellent barrel control. He rarely swings and misses, recognizes balls from strikes and has shown average power, though some evaluators aren’t confident the pop will get to that level in pro ball. While he can occasionally leave the yard to his pull side, he routinely sprays line drives to the gaps. Cunningham’s hands, instincts and range, as well as his ability to make different types of throws, gave the D-backs confidence that he could remain at shortstop. Things seemed to be moving fast for him defensively in his 11-game pro debut for Low-A Visalia, but the organization plans to give him every chance to stick at the position. Some scouts who saw him post-draft wrote him up as a second baseman.

THE FUTURE: Cunningham’s bat should play just about anywhere. D-backs evaluators saw shades of Kevin McGonigle in his game with his adaptable, contact-oriented, high-average swing along with a high probability to stick at an up-the-middle position. If he hits as expected, he should be an everyday player who fits anywhere in the top half of a lineup.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	19

	Visalia (CAL)

	A

	.255

	11

	47

	2




	 

	 

	Minor League Totals

	 

	.255

	11

	47

	2











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	19

	Visalia (CAL)

	12

	1

	0

	0

	4




	 

	 

	Minor League Totals

	12

	1

	0

	0

	4











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	19

	Visalia (CAL)

	3

	15

	1

	.308

	.277




	 

	 

	Minor League Totals

	3

	15

	1

	.308

	.277












3 DEMETRIO CRISANTES, 2B

[image: Demetrio Crisantes wearing a baseball cap with a logo.]


HIT: 60. POW: 50. RUN: 45. FLD: 45. ARM: 45. BA Grade: 55. Risk: High. Adj: 40.



Born: September 5, 2004. B-T: R-R. HT: 6-0. WT: 178. Drafted: HS—Nogales, AZ, 2022 (7th round). Signed by: Mark Ross.

TRACK RECORD: Crisantes has been known as a prolific hitter with health concerns going back to his high school days in Nogales, Ariz. While he has continued to mash in pro ball, he also has continued to have trouble staying healthy. Crisantes required Tommy John surgery at age 15, followed by a revision TJ shortly after being drafted in the seventh round in 2022. He burst on the scene in 2024, when he hit .341 and compiled a 57-game on-base streak between the Arizona Complex League and Low-A Visalia. Just 34 games into his 2025 season at High-A Hillsboro, Crisantes needed surgery to repair a posterior labral tear in his left shoulder, costing him the remainder of the year. He had a .902 OPS in his final 20 Northwest League games prior to injuring his shoulder on a swing in mid-May.

SCOUTING REPORT: Crisantes has a simple, repeatable swing that allows him to generate hard contact at good angles. Though the raw thump he produces isn’t plus, his tight launch angle distribution suggests a hitter who can maximize the power he has at his disposal. He rarely swings and misses and showed an improved approach in 2025 before his injury. Scouting looks were limited during his abbreviated season, but evaluators and D-backs officials said Crisantes’ defensive play at second base has improved. His arm remains below-average but most see the total defensive package as good enough—assuming that he provides above-average production at the plate. He is a fringe-average runner.

THE FUTURE: Crisantes likely starts 2026 in Double-A and could move quickly from there. With Ketel Marte entrenched at second base, Crisantes might need a position change—potentially even to first base—to find his way to regular at-bats in the majors. First and foremost, he will need to get—and stay—healthy.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	20

	Hillsboro (NWL)

	A+

	.252

	34

	123

	18




	 

	 

	Minor League Totals

	 

	.323

	155

	594

	131











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	20

	Hillsboro (NWL)

	31

	8

	0

	4

	29




	 

	 

	Minor League Totals

	192

	38

	7

	12

	103











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	20

	Hillsboro (NWL)

	21

	19

	6

	.358

	.415




	 

	 

	Minor League Totals

	87

	109

	38

	.412

	.471













4 SLADE CALDWELL, OF

[image: A smiling Slade Caldwell wearing a baseball cap and jersey, photographed in a close-up.]


HIT: 55. POW: 40. RUN: 60. FLD: 60. ARM: 45. BA Grade: 50. Risk: Average. Adj: 40.



Born: June 18, 2006. B-T: L-L. HT: 5-9. WT: 182. Drafted: HS—Jonesboro, AR, 2024 (1st round). Signed by: Nate Birtwell.

TRACK RECORD: One of the better hitters on the showcase circuit the summer before his senior year, Caldwell went off the board with the 29th pick in the 2024 draft. The Diamondbacks made the Arkansas prep the latest in a series of undersized position players they have selected high in the draft during the Mike Hazen era. The club signed Caldwell away from a Mississippi commitment with a $3.087 million bonus. In his first full season as a pro in 2025, Caldwell torched the Low-A California League through 48 games but initially struggled after an aggressive promotion to High-A. He and the Pirates’ Konnor Griffin were the first 2024 preps to advance past Low-A.

SCOUTING REPORT: Caldwell’s swing is short and compact by virtue of his short levers. He makes a lot of contact, though his swing can appear pushy or slappy, leading most scouts to project fringe-average power at peak. He has elite zone awareness with a 15% chase rate but appeared too passive at times, raising questions about whether his high walk rate was the result of him gaming the system against low-level pitchers. It also might have led to a higher strikeout rate as he occasionally took hittable pitches early in counts. Still, Caldwell has the look of a potential table-setting on-base machine. He has plus speed, though he is not yet a good basestealer. Evaluators were split on his defense, some seeing an average center fielder, others landing on plus. Caldwell is adored for the way he plays the game. Instinctual, gritty and tough, he routinely makes plays that help his team win.

THE FUTURE: Caldwell’s hitting approach, speed and defense give him a high floor, but how much he hits—and for how much impact—will determine his future value. Even if his pure production is light, team officials believe his baseball IQ and tenacity will fit well as part of a winning core.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	19

	Visalia (CAL)

	A

	.294

	48

	163

	40




	2025

	19

	Hillsboro (NWL)

	A+

	.238

	66

	244

	43




	 

	 

	Minor League Totals

	 

	.260

	114

	407

	83











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	19

	Visalia (CAL)

	48

	13

	2

	3

	20




	2025

	19

	Hillsboro (NWL)

	58

	16

	1

	0

	18




	 

	 

	Minor League Totals

	106

	29

	3

	3

	38











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	19

	Visalia (CAL)

	44

	62

	13

	.460

	.454




	2025

	19

	Hillsboro (NWL)

	47

	76

	12

	.370

	.311




	 

	 

	Minor League Totals

	91

	138

	25

	.408

	.369












5 DAVID HAGAMAN, RHP

[image: A close-up of David Hagaman wearing a baseball cap with a hops logo and a baseball jersey.]


FB: 60. CB: 60. SL: 50. CH: 55. CTL: 55. BA Grade: 55. Risk: High. Adj: 40.



Born: April 16, 2003. B-T: R-R. HT: 6-4. WT: 215. Drafted: West Virginia, 2024 (4th round). Signed by: Chris Collias (Rangers).

TRACK RECORD: Hagaman redshirted his freshman year at West Virginia then worked mostly in relief each of the next two years before going down with an elbow injury in April 2024. He had Tommy John surgery a month later. Despite that, the Rangers drafted him in the fourth round and signed him for $515,000. Hagaman was eight outings into his return to the mound when he was traded to the Diamondbacks in July 2025 as part of the Merrill Kelly trade. Seen at the time as the third piece in the deal, trailing Kohl Drake and Mitch Bratt, he emerged as arguably the most electric arm in the D-backs’ system.

SCOUTING REPORT: Hagaman has had loud stuff dating back at least to college, but he not only took it up a notch in 2025, he also paired it with a newfound ability to pump quality strikes. His fastball averaged 94 mph with 18 inches of carry and came at hitters from an elite extension of seven feet. He topped out in the 97-98 mph range, but evaluators said they wouldn’t be surprised if he eventually sat in the upper 90s. Hagaman’s curveball is hard, up to 86 mph, but maintains consistent depth. His mid-80s changeup has late movement like a hard sinker. He also throws a slider that is at least average. He attacked hitters and showed no fear of being in the zone. The 6-foot-4 righthander has a loose, stable delivery that allows him to get down the mound with ease.

THE FUTURE: Hagaman did not throw more than five innings or 65 pitches in an outing in 2025, so he will need to show he can maintain both his caliber of stuff as well as the same quality and quantity of strikes over a full season. If he can, the D-backs might have landed another building block for their rotation.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	ACL Rangers

	Rk

	0

	0

	1.29

	3




	2025

	22

	Hickory (CAR)

	A

	0

	1

	3.52

	5




	2025

	22

	Hillsboro (NWL)

	A+

	1

	0

	3.15

	5




	 

	 

	Minor League Totals

	 

	1

	1

	2.98

	13











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	ACL Rangers

	3

	7

	5

	0

	0




	2025

	22

	Hickory (CAR)

	5

	15

	10

	0

	6




	2025

	22

	Hillsboro (NWL)

	5

	20

	11

	3

	4




	 

	 

	Minor League Totals

	13

	42

	26

	3

	10











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	ACL Rangers

	12

	0.0

	48.0

	0.71

	.200




	2025

	22

	Hickory (CAR)

	16

	9.7

	25.8

	1.04

	.182




	2025

	22

	Hillsboro (NWL)

	27

	5.3

	35.5

	0.75

	.159




	 

	 

	Minor League Totals

	55

	6.1

	33.7

	0.85

	.174













6 DANIEL EAGEN, RHP

[image: Daniel Eagen wearing a baseball cap and jersey smiles at the camera.]


FB: 50. CB: 60. SL: 55. CH: 45. CTL: 50. BA Grade: 50. Risk: Average. Adj: 40.



Born: November 23, 2002. B-T: R-R. HT: 6-4. WT: 205. Drafted: Presbyterian, 2024 (3rd round). Signed by: Jaren Shelby.

TRACK RECORD: Eagen has dealt with adversity since childhood. He needed surgery at age 4 to remove a cancerous brain tumor. He is now cancer-free. After a dominant 2024 season in which Eagen earned Big South Conference pitcher of the year honors, the Diamondbacks made him the highest-drafted player in Presbyterian history as a third-round pick. Eagen wasted no time delivering on his potential. He carved up the Northwest League for High-A Hillsboro in 2025, logging four double-digit strikeout outings, before a late-season promotion to Double-A, where he struggled in hitter-friendly Amarillo.

SCOUTING REPORT: Eagen checks all the boxes for a future starting pitcher. He has a strong, 6-foot-4 frame, a simple, repeatable delivery and a repertoire that looks like it should translate to the major leagues. His fastball sits at 93 mph and topped at 96 with nearly 20 inches of carry. His two breaking balls are both at least above-average. His big, 82 mph downer curveball had a 42% whiff rate, while his gyro slider—which at 86 mph sat between the heater and curve—got whiffs at a 54% clip. His split changeup remains a work in progress and was expected to be a focus for him in the offseason. Eagen is a good competitor and worker who takes his game-planning and prep work seriously.

THE FUTURE: Eagen should reach the majors as a starter, but whether he remains in that role could depend on any number of factors, including whether his stuff improves, his repertoire becomes deeper and how he commands his arsenal. He could have the ceiling of a No. 4 starter, though his stuff would profile in a late-inning role. Either way, he is looking like a nice scouting and player development success story for the organization.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	Hillsboro (NWL)

	A+

	7

	5

	2.49

	19




	2025

	22

	Amarillo (TL)

	AA

	0

	3

	5.49

	4




	 

	 

	Minor League Totals

	 

	7

	8

	2.99

	23











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	Hillsboro (NWL)

	19

	98

	63

	7

	41




	2025

	22

	Amarillo (TL)

	4

	20

	16

	5

	11




	 

	 

	Minor League Totals

	23

	117

	79

	12

	52











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	Hillsboro (NWL)

	132

	10.6

	34.1

	1.06

	.184




	2025

	22

	Amarillo (TL)

	21

	12.9

	24.7

	1.37

	.216




	 

	 

	Minor League Totals

	153

	11.0

	32.4

	1.12

	.189












7 PATRICK FORBES, RHP

[image: A close-up of Patrick Forbes wearing a cap with a L logo, focused intently during a game.]


FB: 70. SL: 60. CH: 45. CTL: 40. BA Grade: 50. Risk: Average. Adj: 40.



Born: December 24, 2006. B-T: R-R. HT: 6-3. WT: 220. Drafted: Louisville, 2025 (1st round supp.). Signed by: Christian Beal.

TRACK RECORD: Kentucky’s Mr. Baseball in 2022, Forbes was a star shortstop at Bowling Green High but went undrafted in part because of his strong commitment to Louisville. A two-way player as a college freshman, he scaled back to pitching full-time during his sophomore year. A year later, in 2025, his draft stock skyrocketed after a dominant first month of the season, but he saw his control take a step back later in the year. He also dealt with a flexor injury. The Diamondbacks, betting on his premium athleticism allowing him to reach his high ceiling, drafted Forbes with the 31st overall pick and signed him for $3 million. He did not play in official games after the draft.

SCOUTING REPORT: Forbes unleashes an explosive fastball from a low release point. He averages 95-96 mph with the pitch, topping out in triple digits, generating both ride and run. He used it well at the top of the zone at Louisville. Forbes has a sweepy slider with good horizontal movement, a pitch with late break that holds the fastball tunnel well. The D-backs are hoping to develop both a gyro slider and a changeup to round out his arsenal. Forbes’ command came and went at times at Louisville, with too many noncompetitive pitches over multi-batter stretches. He walked 10.7% of batters as a college junior. That represented an improvement over previous seasons, when he worked primarily in relief.

THE FUTURE: With a limited arsenal and a history of control issues, Forbes has obvious reliever risk. But given his high-end athleticism and newness to pitching, the D-backs are hoping he can make the same sort of development strides as Ryne Nelson, another successful two-way player the club drafted out of college. If he does, he could have at least midrotation upside.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	20

	Did not play











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	20

	Did not play











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	20

	Did not play













8 JD DIX, 2B

[image: JD Dix wearing a baseball cap and jersey, shown in a close-up portrait.]


HIT: 55. POW: 50. RUN: 60. FLD: 50. ARM: 40. BA Grade: 50. Risk: High. Adj: 35.



Born: October 12, 2005. B-T: B-R. HT: 6-2. WT: 180. Drafted: HS—Whitefish Bay, WI, 2024 (1st round supp.). Signed by: Nate Birtwell.

TRACK RECORD: A well-regarded high school player in Whitefish Bay, Wis., Dix saw his draft stock slip in 2024 due to a shoulder injury that ultimately required surgery for a torn labrum. The Diamondbacks, who liked him before the injury, drafted him anyway with the 35th overall pick with the hope that he fully recovers from the procedure. So far, that hasn’t happened, but with his first full pro season under his belt, Dix looks intriguing anyway as an athletic, hitterish and hard-nosed player. He began 2025 in the Arizona Complex League before moving up to Low-A Visalia at the end of June.

SCOUTING REPORT: The switch-hitting Dix has pure, natural swings from both sides of the plate. He offsets long levers with good bat speed and solid bat-to-ball ability. His production in 2025 was just fair, but he has a strong hit tool foundation with few red flags. He sees and handles fastballs and offspeeds well, isn’t too passive or aggressive, uses the whole field and doesn’t hit too many balls on the ground. Those are the sort of attributes that, assuming Dix adds strength to his athletic-looking frame, suggest at least an above-average hitter with average power, if not more. His arm remains a concern. Some think it is fringy but playable at second base, others say it will force a position change, either to first base or the outfield. Dix is a good runner who stole 28 bases in 89 games in 2025. A confident and instinctual player, he is a gamer who makes winning plays.

THE FUTURE: Dix is an athletic, projectable player with a wide range of possible outcomes. If his arm improves, perhaps he becomes an offensive-minded second baseman. If not, his bat could still play at either first base, left field or even in center field, where some think his speed could give him plus range.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	19

	ACL D-backs

	Rk

	.342

	39

	152

	31




	2025

	19

	Visalia (CAL)

	A

	.261

	50

	188

	34




	 

	 

	Minor League Totals

	 

	.297

	89

	340

	65











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	19

	ACL D-backs

	52

	12

	4

	1

	19




	2025

	19

	Visalia (CAL)

	49

	7

	2

	1

	15




	 

	 

	Minor League Totals

	101

	19

	6

	2

	34











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	19

	ACL D-backs

	20

	34

	9

	.421

	.493




	2025

	19

	Visalia (CAL)

	38

	51

	19

	.391

	.335




	 

	 

	Minor League Totals

	58

	85

	28

	.404

	.406












9 TOMMY TROY, 2B/OF

[image: Tommy Troy wearing a baseball cap with a logo and a baseball jersey.]


HIT: 50. POW: 45. RUN: 60. FLD: 40. ARM: 50. BA Grade: 45. Risk: Average.



Born: January 17, 2002. B-T: R-R. HT: 5-10. WT: 197. Drafted: Stanford, 2023 (1st round). Signed by: Andrew Allen.

TRACK RECORD: After a three-year career at Stanford in which Troy showed improvement every season, the Diamondbacks drafted him 12th overall in 2023 and signed him for $4.4 million. He had a disappointing first full season in which he dealt with groin and hamstring injuries, then let a slow start put him in a bad headspace, causing him to press to get his numbers right. Instead, his struggles continued. He regrouped in 2025, taking far better at-bats and making better contact, primarily for Double-A Amarillo, and he looked more at home at second base than he did at shortstop in 2024.

SCOUTING REPORT: Troy has a compact righthanded swing with tight movements and fast hands. He made improvements across the board from 2024, cutting his chase rate, working more walks and making harder contact to spray line drives to all fields. He can struggle with righthanded spin on the outer half. Troy also has not looked like an impact bat, though his combination of raw power, pitch recognition and bat-to-ball ability suggest more power could be in the tank if he can do things like hit fewer ground balls or hit to his pull side more effectively. Troy looked capable of being a solid defender at second base, though he made enough mistakes that some wonder if his best fit might be in the outfield. In addition to second base, he played 20 games in center field, mostly while with Triple-A Reno. His plus speed raises his defensive floor as an outfielder.

THE FUTURE: Troy still has some steps to take to reach his ceiling as a solid everyday regular, but he made significant progress on both sides of the ball in 2025. Where he best fits defensively and how much impact he provides remain up for debate. His floor could be as an offensive-minded utility player.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	23

	Amarillo (TL)

	AA

	.286

	87

	343

	56




	2025

	23

	Reno (PCL)

	AAA

	.295

	38

	156

	23




	 

	 

	Minor League Totals

	 

	.270

	224

	868

	138











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	23

	Amarillo (TL)

	98

	20

	2

	12

	47




	2025

	23

	Reno (PCL)

	46

	8

	2

	3

	19




	 

	 

	Minor League Totals

	234

	49

	7

	24

	112











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	23

	Amarillo (TL)

	49

	70

	21

	.382

	.461




	2025

	23

	Reno (PCL)

	18

	28

	3

	.381

	.429




	 

	 

	Minor League Totals

	114

	197

	49

	.361

	.425













10 CRISTOFER TORIN, SS

[image: Cristofer Torin wearing a baseball cap and jersey with visible tattoos on their neck.]


HIT: 55. POW: 30. RUN: 40. FLD: 60. ARM: 60. BA Grade: 45. Risk: Average. Adj: 35.



Born: May 26, 2005. B-T: R-R. HT: 5-10. WT: 175. Signed: Venezuela, 2022. Signed by: Cesar Geronimo/Didimo Bracho.

TRACK RECORD: When he signed out of Venezuela for $240,000 in January 2022, Torin was an advanced defender whose actions in the field were reminiscent of Javier Baez, who happened to be his favorite player as a kid. Torin is still regarded as a strong defender and a likely shortstop by most, but he also has shown a knack for putting together tough at-bats, making contact and making winning plays. After a rough season at the plate for Low-A Visalia in 2024, he bounced back in 2025, hitting .291, primarily for High-A Hillsboro, while adding nearly 50 points in slugging despite playing at a higher level.

SCOUTING REPORT: Starting with a slightly closed stance before striding to neutral, Torin generates a simple righthanded swing geared for contact. He has a low chase rate and a low whiff rate, particularly on pitches in the zone. He shows good game awareness at the plate with things like a two-strike approach and knowing when to sell out on an aggressive swing. Torin walks about as much as he strikes out, but he doesn’t hit balls hard consistently, raising questions about his ultimate impact. He hit six home runs in 2025 and likely will struggle to reach double digits in the majors. Torin is a smooth shortstop with good hands and a strong arm. Evaluators were worried he might have to move off the position because of his short, thick build, but those concerns have quieted as he has stayed on top of his conditioning and looks more athletic. He also plays second base. Torin is a below-average runner.

THE FUTURE: Whether Torin hits enough to be a big league regular remains to be seen, but even if his outcome is more of a Miguel Rojas utility type, many evaluators see a decent likelihood that he enjoys a long career in the majors.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	20

	Hillsboro (NWL)

	A+

	.287

	122

	467

	78




	2025

	20

	Amarillo (TL)

	AA

	.381

	5

	21

	5




	 

	 

	Minor League Totals

	 

	.281

	350

	1309

	253











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	20

	Hillsboro (NWL)

	134

	22

	3

	6

	57




	2025

	20

	Amarillo (TL)

	8

	4

	0

	0

	2




	 

	 

	Minor League Totals

	368

	61

	10

	14

	159











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	20

	Hillsboro (NWL)

	66

	78

	15

	.381

	.385




	2025

	20

	Amarillo (TL)

	3

	3

	1

	.440

	.571




	 

	 

	Minor League Totals

	222

	224

	73

	.391

	.375












11 CRISTIAN MENA, RHP


FB: 45. CB: 55. SL: 50. CH: 45. CTL: 50. BA Grade: 45. Risk: Average. Adj: 35.



Born: December 21, 2002. B-T: R-R. HT: 6-2. WT: 214. Signed: Dominican Republic, 2019. Signed by: Marino De Leon/Ruddy Moreta/Marco Paddy (White Sox).

TRACK RECORD: Mena, who signed for $250,000 in 2019, rocketed through the White Sox system, then was traded to the Diamondbacks for outfielder Dominic Fletcher in February 2024. He has contributed in the majors in each of his two seasons with the Diamondbacks but finished on the injured list each time, first with a forearm strain in 2024, then a shoulder strain in 2025.

SCOUTING REPORT: Mena’s velocity ticked up again in 2025, jumping about 1.5 mph from the previous year on both his four-seam (average 94.4 mph) and two-seam (93.6 mph). He uses his sinker more against righties and his four-seam to lefties, but the sinker tends to play better with his high release point. His hard, downer curveball is his best pitch, eliciting whiffs at a big 46.6% rate. He became more consistent with his sweepy slider and racked up whiffs (46%) on it, as well. His changeup rounds out his arsenal. He has had some control issues in the past but threw more strikes in 2025. He was an innings-eater, particularly considering his age, in the White Sox system, but durability issues the past two seasons raise concerns.

THE FUTURE: Depending on how the offseason unfolds for the Diamondbacks, they could enter spring training with a job available in their starting rotation. If they do, Mena figures to be in the mix for it. Otherwise, he figures to return to Triple-A Reno where he would be a top candidate once a need arose, assuming he can stay off the IL.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	Reno (PCL)

	AAA

	2

	3

	4.84

	9




	2025

	22

	Arizona (NL)

	MLB

	1

	0

	1.35

	3




	 

	 

	Minor League Totals

	 

	17

	22

	4.87

	92




	 

	 

	Major League Totals

	 

	1

	0

	4.66

	4











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	Reno (PCL)

	9

	45

	46

	6

	16




	2025

	22

	Arizona (NL)

	0

	7

	3

	1

	3




	 

	 

	Minor League Totals

	91

	427

	441

	54

	185




	 

	 

	Major League Totals

	1

	10

	7

	3

	6











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	Reno (PCL)

	52

	8.3

	27.1

	1.39

	.264




	2025

	22

	Arizona (NL)

	8

	11.5

	30.8

	0.90

	.130




	 

	 

	Minor League Totals

	498

	9.9

	26.7

	1.47

	.267




	 

	 

	Major League Totals

	10

	14.6

	24.4

	1.34

	.200













12 JANSEL LUIS, 2B


HIT: 50. POW: 45. RUN: 60. FLD: 50. ARM: 50. BA Grade: 50. Risk: High. Adj: 35.



Born: March 6, 2005. B-T: B-R. HT: 6-0. WT: 170. Signed: Dominican Republic, 2022. Signed by: Cesar Geronimo Jr./Pedro Meyer.

TRACK RECORD: Luis is an athletic, tooled-up switch-hitter who has shown some offensive potential in the four seasons since the Diamondbacks signed him for $525,000 in January 2022. He also has shown some flaws, namely an erratic approach at the plate that evaluators see as a potential stumbling block in his development. He is a relative of former big league infielder Pedro Ciriaco.

SCOUTING REPORT: Luis employs a simple swing from both sides of the plate and collects hits by virtue of his good hand-eye coordination. However, his propensity to swing does his production no favors. Not only does he run a poor chase rate, he also swings at a high number of pitches in the zone, including some that aren’t in his best interest to attack. It winds up hurting his quality of contact, and his raw power might be a grade higher than what he exhibits in games. Still, he deserves credit for having hit .304 in High-A Hillsboro in 2025, which, considering he played the entire season at 20, suggests he has a strong base on which to build if he refines his approach. After playing primarily shortstop in previous seasons, he saw more time at second base, though some think his plus speed could translate to center field.

THE FUTURE: Still young, if Luis is able to tamp down his approach, he could unlock more offensive production and reach his ceiling of an everyday big leaguer.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	20

	ACL D-backs

	Rk

	.500

	4

	16

	5




	2025

	20

	Hillsboro (NWL)

	A+

	.304

	102

	405

	60




	 

	 

	Minor League Totals

	 

	.291

	324

	1304

	210











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	20

	ACL D-backs

	8

	2

	1

	0

	2




	2025

	20

	Hillsboro (NWL)

	123

	19

	7

	5

	65




	 

	 

	Minor League Totals

	380

	69

	23

	20

	162











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	20

	ACL D-backs

	0

	1

	2

	.500

	.750




	2025

	20

	Hillsboro (NWL)

	27

	73

	22

	.342

	.422




	 

	 

	Minor League Totals

	96

	257

	69

	.348

	.426












13 KOHL DRAKE, LHP


FB: 55. CB: 50. SL: 45. CH: 50. CTL: 50. BA Grade: 45. Risk: Average. Adj: 35.



Born: July 17, 2000. B-T: L-L. HT: 6-5. WT: 230. Drafted: Walters State (TN) JC, 2022 (11th round). Signed by: Tyler Carroll (Rangers).

TRACK RECORD: After winning NJCAA pitcher of the year honors in 2022, Drake was drafted that July by the Rangers in the 11th round and signed for $175,000. He struggled in his first full season, but he showed up the following spring with better stuff, more physicality and a cleaner delivery and turned in a breakout season. He had just reached Triple-A in July 2025 when the Rangers traded him to the Diamondbacks in the Merrill Kelly deal. He made four starts after the trade when his season ended due to left shoulder inflammation.

SCOUTING REPORT: Drake’s fastball averaged 93.4 mph in 2025, up more than 3 mph since his first full season. The pitch doesn’t come from a great attack angle, but at times averages 18-19 inches of induced vertical break and exhibits life in the form of armside run. His curveball produces whiffs at a 30% clip with its sharp, late, downward action. The changeup tunnels well with his fastball and gets fade and sink. His slider is sharp and tight when it is at its best. Starting his old-school delivery by bringing his glove over his head, he attacks the strike zone and generates good deception from his big frame, allowing him to get more whiffs than his pure stuff would suggest.

THE FUTURE: Drake might be one of those sum-is-greater-than-the-parts pitchers with a deep mix, an aggressive mindset and enough command to make it work. He profiles as a back-end starter and could reach the majors at some point in 2026.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	24

	Frisco (TL)

	AA

	4

	3

	2.44

	12




	2025

	24

	Round Rock (PCL)

	AAA

	1

	1

	5.19

	4




	2025

	24

	Reno (PCL)

	AAA

	1

	2

	9.18

	4




	 

	 

	Minor League Totals

	 

	10

	12

	4.17

	44











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	24

	Frisco (TL)

	12

	55

	32

	5

	22




	2025

	24

	Round Rock (PCL)

	3

	17

	20

	2

	6




	2025

	24

	Reno (PCL)

	4

	17

	24

	3

	8




	 

	 

	Minor League Totals

	29

	179

	166

	16

	65











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	24

	Frisco (TL)

	70

	10.0

	31.8

	0.98

	.164




	2025

	24

	Round Rock (PCL)

	17

	8.1

	23.0

	1.50

	.294




	2025

	24

	Reno (PCL)

	19

	9.8

	23.2

	1.92

	.338




	 

	 

	Minor League Totals

	232

	8.5

	30.5

	1.29

	.244












14 ASHTON IZZI, RHP


FB: 55. CB: 50. SL: 50. CH: 45. CTL: 45. BA Grade: 45 Risk: Average. Adj: 35.



Born: November 18, 2003. B-T: R-R. HT: 6-3. WT: 165. Drafted: HS—Oswego, IL, 2022 (4th round). Signed by: Joe Saunders (Mariners).

TRACK RECORD: Seen as highly projectable coming out of the same high school team that featured Noah Schultz, Izzi was taken in the fourth round by the Mariners in 2022 and signed away from a Wichita State commitment for $1.1 million. After a couple of up and down seasons to start his career, he was having an uneven year in High-A Modesto when he was shipped to the Diamondbacks as part of the Josh Naylor trade. He fared well across six starts with his new organization, including a one-hit, nine-strikeout performance in his last outing of the season.

SCOUTING REPORT: Izzi sits 94 mph and tops at 97 mph with his fastball, averaging 17.2 inches of carry. He has a low-80s sweeper and a mid-80s gyro slider, both of which elicit whiffs. He also throws a power changeup with depth and run. Some see the delivery of a future starter while others believe he has a tendency to open his hips early in order to generate torque, which can hurt his command. Strong outings can go off the rails quickly, sometimes due to walks. He is still learning to sequence his pitches effectively.

THE FUTURE: Izzi’s sometimes shaky command portends some reliever risk, but his arm strength and ability to spin the ball suggests a strong fallback option in relief. With a strong frame and deep pitch mix, he still has a chance to be a back-end starter.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	21

	Everett (NWL)

	A+

	2

	4

	5.51

	12




	2025

	21

	Hillsboro (NWL)

	A+

	1

	2

	3.58

	6




	 

	 

	Minor League Totals

	 

	9

	13

	4.06

	53











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	21

	Everett (NWL)

	12

	47

	53

	8

	21




	2025

	21

	Hillsboro (NWL)

	6

	28

	27

	3

	7




	 

	 

	Minor League Totals

	53

	204

	205

	18

	95











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	21

	Everett (NWL)

	54

	9.7

	24.9

	1.56

	.275




	2025

	21

	Hillsboro (NWL)

	26

	6.0

	22.2

	1.23

	.250




	 

	 

	Minor League Totals

	188

	10.5

	20.7

	1.47

	.257












15 LuJAMES GROOVER, 3B


HIT: 60. POW: 45. RUN: 40. FLD: 45. ARM: 50. BA Grade: 50. Risk: High. Adj: 35.



Born: April 16, 2002. B-T: R-R. HT: 6-2. WT: 212. Drafted: NC State, 2023 (2nd round). Signed by: George Swain.

TRACK RECORD: Known prior to 2025 as “Gino,” Groover spent a year at UNC Charlotte before playing two seasons at NC State, where he hit .332/.430/.546 with a team-leading 13 homers in 2023. Despite questions about his future defensive home, the Diamondbacks took him in the second round and signed him for $1.78 million. He missed three months with a broken wrist in his first full season, but stayed healthy in 2025, hitting .309 with a .399 on-base percentage in Double-A. His lack of power is a concern, particularly given his limited defensive profile.

SCOUTING REPORT: Groover has a clean, direct bat path and little wasted movement in his swing. He has low swing and chase rates and rarely swings and misses. His lack of impact has long been a concern for evaluators; those concerns were exacerbated after he slugged only .434 with just 12 homers in 470 at-bats at hitter-friendly Amarillo. Some in the organization trust more power will come as he adds strength and experience; others believe he needs to make trade-offs to create more leverage, possibly at the expense of batting average. He has improved at third but still projects as fringe-average there.

THE FUTURE: Groover needs to show he can hit for more power—and hit righthanded pitching better—in order to profile as an everyday player at a corner. But his hit tool gives him a good foundation and should earn him plenty of opportunities to improve.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	23

	Amarillo (TL)

	AA

	.309

	123

	470

	73




	 

	 

	Minor League Totals

	 

	.297

	211

	797

	122











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	23

	Amarillo (TL)

	145

	23

	0

	12

	56




	 

	 

	Minor League Totals

	237

	41

	2

	23

	107











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	23

	Amarillo (TL)

	63

	79

	3

	.399

	.434




	 

	 

	Minor League Totals

	101

	125

	8

	.384

	.440












16 BRANDYN GARCIA, LHP


FB: 60. SL: 55. CB: 60. CH: 40. CTL: 45. BA Grade: 45. Risk: Average. Adj: 35.



Born: May 27, 2000. B-T: L-L. HT: 6-4. WT: 235. Drafted: Texas A&M, 2023 (11th round). Signed by: Derek Miller (Mariners).

TRACK RECORD: After three years working mostly as a starter at Quinnipiac, Garcia landed at Texas A&M in 2023 and, thanks to added strength and a move to the bullpen, saw his stuff tick up, including a fastball that touched 97 mph. As the year progressed, he grew into a more trusted role out of the Aggies’ bullpen. The Mariners, drawn to his power stuff, snapped him up in the 11th round—and immediately saw it pay off. Working as a starter in his first full season, Garcia emerged as one of the organization’s better pitching prospects. He was traded to the Diamondbacks in July 2025 in the Josh Naylor trade and pitched well down the stretch out of the Arizona bullpen.

SCOUTING REPORT: Garcia has two legitimate weapons in his power sinker and depthy sweeper. The two-seamer gets above-average sink and averages 96-97 mph, topping out in triple digits. His mid-80s sweeper generated massive whiff rates in both the minors (51.7%) and majors (47.2%) and was particularly vexing to lefthanded hitters. He has a slider in the upper 80s that sometimes resembles a cutter and a changeup he barely throws. His strike-throwing is just fair. Though he can dominate lefties, he might need another weapon to attack righties.

THE FUTURE: The Mariners shifted Garcia to relief in part based on the rotation depth ahead of him and need in the bullpen. Garcia threw well out of the bullpen in September for the Diamondbacks, who might just keep him in that role in 2026.






	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	25

	Arkansas (TL)

	AA

	4

	4

	3.96

	24




	2025

	25

	Tacoma (PCL)

	AAA

	1

	0

	2.16

	8




	2025

	25

	Reno (PCL)

	AAA

	1

	1

	3.27

	6




	2025

	25

	Seattle (AL)

	MLB

	0

	0

	4.50

	2




	2025

	25

	Arizona (NL)

	MLB

	0

	2

	5.84

	12




	 

	 

	Minor League Totals

	 

	12

	8

	2.54

	74




	 

	 

	Major League Totals

	 

	0

	2

	5.65

	14











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	25

	Arkansas (TL)

	0

	25

	20

	3

	12




	2025

	25

	Tacoma (PCL)

	0

	8

	9

	0

	5




	2025

	25

	Reno (PCL)

	0

	11

	7

	2

	8




	2025

	25

	Seattle (AL)

	0

	2

	4

	0

	3




	2025

	25

	Arizona (NL)

	0

	12

	14

	0

	5




	 

	 

	Minor League Totals

	25

	170

	138

	10

	75




	 

	 

	Major League Totals

	0

	14

	18

	0

	8











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	25

	Arkansas (TL)

	33

	10.9

	30.0

	1.28

	.215




	2025

	25

	Tacoma (PCL)

	9

	12.8

	23.1

	1.68

	.273




	2025

	25

	Reno (PCL)

	13

	17.0

	27.7

	1.36

	.189




	2025

	25

	Seattle (AL)

	1

	27.3

	9.1

	3.50

	.500




	2025

	25

	Arizona (NL)

	13

	9.1

	23.6

	1.54

	.286




	 

	 

	Minor League Totals

	197

	10.3

	26.9

	1.25

	.223




	 

	 

	Major League Totals

	14

	12.1

	21.2

	1.81

	.316












17 DRUW JONES, OF


HIT: 40. POW: 50. RUN: 65. FLD: 70. ARM: 60. BA Grade: 50. Risk: High. Adj: 35.



Born: November 28, 2003. B-T: R-R. HT: 6-4. WT: 180. Drafted: HS—Peachtree Corners, GA, 2022 (1st round). Signed by: Hudson Belinsky.

TRACK RECORD: Jones, the son of 10-time Gold Glove winner Andruw Jones, has long reminded onlookers of his father. Taken by the Diamondbacks with the second overall pick in 2022 and signed for just shy of $8.2 million, Jones’ pro career has been defined by injuries and lackluster production that belies his raw ability. Always an excellent defender, he showed prolonged flashes of standout offensive performance in 2025, hinting at what kind of player he could be if everything clicks.

SCOUTING REPORT: Jones has quick hands and excellent bat speed, and after cycling through a variety of tweaks and adjustments, he seemed to land on something that worked for a month-long stretch in Hillsboro. Standing right on top of the plate, he started taking more aggressive swings that not only generated hard contact but also fly balls to his pull side. He wound up reverting back to old habits, hitting more grounders to the opposite field over the final month of the season, but the power production he showed was the closest to what evaluators envisioned coming out of the draft. Defensively, he gets good reads, takes great routes with long, gliding strides and is hungry to catch everything within reach. He also has a plus arm.

THE FUTURE: Jones managed to produce for a short stretch last year; doing it for closer to a full season is his next challenge. If he can, he still might have some offensive upside he can deliver along with his plus defensive abilities.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	21

	Hillsboro (NWL)

	A+

	.255

	123

	478

	77




	 

	 

	Minor League Totals

	 

	.260

	273

	1003

	179











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	21

	Hillsboro (NWL)

	122

	25

	5

	5

	56




	 

	 

	Minor League Totals

	261

	43

	15

	13

	133











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	21

	Hillsboro (NWL)

	56

	127

	28

	.335

	.360




	 

	 

	Minor League Totals

	167

	304

	58

	.366

	.372












18 MITCH BRATT, LHP


FB: 45. CT: 55. CB: 50. SL: 45. CH: 45. CTL: 70. BA Grade: 45. Risk: Average. Adj: 35.



Born: July 3, 2003. B-T: L-L. HT: 6-1. WT: 190. Drafted: HS—Statesboro, GA, 2021 (5th round). Signed by: Takeshi Sakurayama (Rangers).

TRACK RECORD: Born and raised in Newmarket, Ontario, Bratt moved from Canada to Georgia in hopes of being scouted more extensively during the pandemic. The Rangers took him in the fifth round in 2021 and gave him an $850,000 bonus. He climbed steadily through their system before being included in the Merrill Kelly deal in July 2025. He was added to the 40-man roster in the fall.

SCOUTING REPORT: Bratt’s fastball sat just 91.6 mph but he got a well above-average 31.8% whiff rate with it in 2025. He creates deception with the angles he throws from, and not only does he locate it well, but he is also fearlessly willing to attack hitters with it. He is just as aggressive with his mid-80s cutter, another pitch he uses to pound the zone and elicit whiffs (29.6%). He also throws a curveball and changeup, though the latter remains a work in progress, a tough pitch to master given his arm angle. He is an elite strike-thrower, issuing zero or one walk in 19 of his 24 outings in 2025. He earns high marks as a competitor and worker.

THE FUTURE: Bratt doesn’t wow anyone—and likely will always have detractors because of his average stuff—but his excellent command and willingness to pump strikes could allow him to outperform the way Marco Gonzales did. Still, he is a divisive prospect; some see a back-end starter, others see a depth arm or long relief type, at best.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	21

	Frisco (TL)

	AA

	6

	3

	3.18

	18




	2025

	21

	Amarillo (TL)

	AA

	1

	1

	3.98

	6




	 

	 

	Minor League Totals

	 

	22

	18

	3.27

	87











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	21

	Frisco (TL)

	17

	91

	91

	13

	16




	2025

	21

	Amarillo (TL)

	6

	32

	31

	5

	5




	 

	 

	Minor League Totals

	78

	380

	348

	38

	94











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	21

	Frisco (TL)

	106

	4.3

	28.5

	1.18

	.259




	2025

	21

	Amarillo (TL)

	42

	3.8

	31.6

	1.14

	.242




	 

	 

	Minor League Totals

	450

	6.0

	28.5

	1.16

	.238













19 CARLOS VIRAHONDA, C


HIT: 50. POW: 45. RUN: 45. FLD: 55. ARM: 60. BA Grade: 50. Risk: High. Adj: 35.



Born: December 13, 2005. B-T: R-R. HT: 5-11. WT: 180. Signed: Venezuela, 2023. Signed by: Cesar Geronimo Jr./Ronald Salazar.

TRACK RECORD: Arizona signed Virahonda for $200,000 out of Venezuela in January 2023 mostly because of their conviction in his defensive abilities, including good receiving skills and a powerful arm. But they also like his short, quick swing, and in his three seasons as a pro he has shown he has some offensive upside, as well. He bounced back from a miserable season in 2024 to put himself back on the map in 2025, performing well on the complex and holding his own in Low-A Visalia following a promotion.

SCOUTING REPORT: Virahonda has a stocky build with short levers, and all of his actions seem compact and quick as a result. He has a balanced, repeatable swing and a knack for making contact, particularly on fastballs. He has cut down on his chase rate each of the past two years but still needs to refine his approach. His raw power is average though it doesn’t yet translate in games. It should improve as he gains strength and experience. His defense projects to be above-average, giving him a solid foundation as a prospect. He is a good receiver who posts excellent pop times thanks to a combination of a strong arm and a quick, compact throwing motion. He is a fringe-average runner.

THE FUTURE: Virahonda’s strong season left some envisioning him as the club’s catcher of the future. If it all comes together, he could be a contributor both at the plate and behind it.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	19

	ACL D-backs

	Rk

	.347

	37

	121

	30




	2025

	19

	Visalia (CAL)

	A

	.256

	33

	129

	13




	 

	 

	Minor League Totals

	 

	.257

	157

	522

	78











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	19

	ACL D-backs

	42

	8

	1

	1

	20




	2025

	19

	Visalia (CAL)

	33

	4

	0

	3

	14




	 

	 

	Minor League Totals

	134

	34

	3

	6

	69











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	19

	ACL D-backs

	14

	18

	3

	.464

	.455




	2025

	19

	Visalia (CAL)

	13

	34

	1

	.362

	.357




	 

	 

	Minor League Totals

	47

	100

	9

	.370

	.368












20 BRIAN CURLEY, RHP


FB: 60. CB: 50. SL: 55. CH: 45. CTL: 50. BA Grade: 45. Risk: Average. Adj: 35.



Born: June 1, 2003. B-T: R-R. HT: 5-10. WT: 212. Drafted: Georgia, 2025 (3rd round). Signed by: Derrick Tucker.

TRACK RECORD: Undersized and lightly scouted out of high school, Curley ended up committing to Virginia Commonwealth, where he redshirted his freshman year as he recovered from Tommy John surgery. He pitched two seasons there, mostly in relief, before transferring to Georgia. He started the year as the Bulldogs’ closer, worked his way into the rotation and ascended to the Friday night starter’s role. The Diamondbacks, who took him in the third round and signed him for an under-slot $700,000, plan to give him a chance to start, knowing there is a fallback since his stuff would play well in short bursts.

SCOUTING REPORT: Curley sat 95-96 mph and touched 100 with his fastball. He gets above-average carry and it plays up further due to a low release height and unusual approach angle. His upper-80s slider has both depth and power. His curveball is more of a top-to-bottom offering, and he also threw a third breaking ball, a sweeper, though the three could blend together. He also has a fringe-average changeup. How the entire package, including his command, which is good enough when the stuff is loud enough, plays on a five-day pro schedule remains to be seen. He is inquisitive, coachable, hard-working and confident.

THE FUTURE: Curley’s fastball and slider might jump a full grade in a relief role, so if starting doesn’t work out he should have the stuff to pitch late in games out of the bullpen.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	Did not play











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	Did not play











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	Did not play












21 DYLAN RAY, RHP


FB: 50. CB: 45. SL: 45. CH: 55. CTL: 50. BA Grade: 45. Risk: Average. Adj: 35.



Born: May 9, 2001. B-T: R-R. HT: 6-3. WT: 230. Drafted: Alabama, 2022 (4th round). Signed by: Stephen Baker.

TRACK RECORD: Ray had Tommy John surgery his freshman year and was limited to only 31.1 innings in his collegiate career, but the Diamondbacks used a fourth-round pick on him anyway in 2022, a selection that amounted to a bet on his athleticism. He has steadily moved through the Diamondbacks’ system, eating innings and improving his repertoire along the way.

SCOUTING REPORT: Ray sits 93.3 mph with his fastball, topping out at 96.7 mph, and gets about 16 inches of rise, a number that likely increases once he is out of the extreme elevation of Double-A Amarillo and Triple-A Reno. His changeup, which induces decent whiff (27.8%), is his best pitch. It gets solid armside run and limits hard contact. By the end of the year, he had both a depthy slider and hard cutter, and he rounds out his repertoire with an upper-70s curveball. He is a good competitor and isn’t afraid to attack the strike zone.

THE FUTURE: After being added to the 40-man roster over the winter, Ray is expected to return to Triple-A Reno in 2026. Viewed as either a depth starter or a back-end type at best, he has put himself in the conversation for a callup should the need arise.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	24

	Amarillo (TL)

	AA

	6

	3

	3.93

	10




	2025

	24

	Reno (PCL)

	AAA

	6

	3

	6.30

	18




	 

	 

	Minor League Totals

	 

	22

	22

	5.05

	78











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	24

	Amarillo (TL)

	10

	50

	38

	8

	17




	2025

	24

	Reno (PCL)

	18

	90

	107

	18

	38




	 

	 

	Minor League Totals

	78

	341

	341

	58

	132











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	24

	Amarillo (TL)

	53

	8.2

	25.5

	1.09

	.205




	2025

	24

	Reno (PCL)

	70

	9.4

	17.3

	1.61

	.300




	 

	 

	Minor League Totals

	352

	9.0

	24.0

	1.39

	.261












22 YASSEL SOLER, 3B


HIT: 50. POW: 55. RUN: 40. FLD: 55. ARM: 55. BA Grade: 50. Risk: Extreme. Adj: 30.



Born: January 26, 2006. B-T: R-R. HT: 5-11. WT: 185. Signed: Dominican Republic, 2023. Signed by: Cesar Geronimo Jr./Peter Wardell/David Felida.

TRACK RECORD: Soler signed with the Diamondbacks for $425,000, then turned in a pair of strong performances in his first two seasons. But he ran into issues during his first full season at an affiliate, struggling badly to open the year. He finished on a solid note, but the season left many convinced he needs to make changes to both his approach and his swing.

SCOUTING REPORT: Soler has a loose, powerful swing, though he both chased and whiffed more than he had in 2024. He has always had a steep swing, but his sometimes overly aggressive approach seemed to amplify the flatness of it—and the small margin for error it creates. He can also tend to work around the ball, catching pitches too deep. He needs to find a way to get the ball in the air more often. His hands work fine at third, where his above-average arm plays well. He still has work to do there but has a chance to remain at the position. He has a thick frame and needs to stay on top of his conditioning to maintain his athleticism.

THE FUTURE: His strong finish was encouraging, but Soler will need to answer some of the questions his year raised if he hopes to reach his ceiling as a power-hitting third baseman.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	19

	Visalia (CAL)

	A

	.240

	92

	342

	42




	 

	 

	Minor League Totals

	 

	.260

	184

	691

	101











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	19

	Visalia (CAL)

	82

	13

	2

	12

	46




	 

	 

	Minor League Totals

	180

	35

	4

	20

	98











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	19

	Visalia (CAL)

	42

	90

	5

	.342

	.395




	 

	 

	Minor League Totals

	73

	151

	12

	.348

	.410












23 IVAN LUCIANO, C


HIT: 50. POW: 45. RUN: 30. FLD: 50. ARM: 50. BA Grade: 45. Risk: High. Adj: 30.



Born: November 24, 2006. B-T: L-R. HT: 5-10. WT: 185. Drafted: HS—Dorado, PR, 2024 (2nd round). Signed by: Pedro Hernandez.

TRACK RECORD: Going into his draft year, Luciano transferred to an academy in Puerto Rico that was 90 minutes from home, seeing his family only on weekends, in order to focus on baseball. The move paid off. Luciano kept getting better in all facets, prompting the Diamondbacks to jump the line to take him with their second-round pick in 2024. They signed him for $990,000. Staying at the spring training complex nearly all year, Luciano turned in a solid debut, putting together good at-bats and showing good leadership skills behind the plate.

SCOUTING REPORT: Luciano has a simple, repeatable swing with quiet hands and a small move. He takes quality at-bats—he had nearly as many walks as strikeouts—and he uses the whole field and finds the barrel often. He still lacks the strength and physicality to drive the ball with authority, no surprise given his age. His catching and throwing could be inconsistent, but he is smart and well-prepared and shows excellent leadership skills, giving him the right sort of makeup for a catcher.

THE FUTURE: Evaluators are split on whether they prefer Luciano or Carlos Virahonda as the organization’s top catching prospect, but Luciano’s offensive approach might give him a little higher floor. He will face a big test when he opens next year in full-season ball.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	18

	ACL D-backs

	Rk

	.275

	44

	131

	16




	2025

	18

	Visalia (CAL)

	A

	.286

	3

	14

	2




	 

	 

	Minor League Totals

	 

	.276

	47

	145

	18











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	18

	ACL D-backs

	36

	6

	1

	2

	19




	2025

	18

	Visalia (CAL)

	4

	1

	0

	0

	2




	 

	 

	Minor League Totals

	40

	7

	1

	2

	21











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	18

	ACL D-backs

	28

	31

	1

	.398

	.382




	2025

	18

	Visalia (CAL)

	0

	5

	0

	.286

	.357




	 

	 

	Minor League Totals

	28

	36

	1

	.389

	.379













24 YU-MIN LIN, LHP


FB: 40. CB: 50. SL: 55. CH: 55. CT: 40. CTL: 50. BA Grade: 45. Risk: High. Adj: 30.



Born: July 12, 2003. B-T: L-L. HT: 5-11. WT: 160. Signed: Taiwan, 2021. Signed by: Tzu-Yao Wei/Peter Wardell.

TRACK RECORD: After signing for $525,000 in late 2021, Lin cruised through his first two professional seasons before battling adversity each of the past two. In 2024, he missed two months after being struck in the face by a line drive while in the dugout during a Double-A game. In 2025, he was knocked around in the Pacific Coast League, seeing his walk and homer rates spike while his strikeouts plummeted. In between, he helped his native Taiwan win the Premier12 tournament, working four scoreless, one-hit innings in the championship game.

SCOUTING REPORT: Lin averages just 90.9 mph with his fastball, topping out at 94.9 mph, and got very little whiff (9.4%) with the pitch in 2025. He used his four-seamer more than his sinker, a reversal from the previous year. He makes his living with his array of secondary pitches, which includes a slider, curveball and changeup. He also throws a cutter. Typical of starters in Reno, Lin appeared less aggressive with his stuff at times, seemingly pitching away from contact.

THE FUTURE: Lin’s ability to generate tremendous spin on both his curveball and slider gives him a decent floor, but the lack of power in his repertoire limits his ceiling. He still has back-end starter potential but will need to get better results than he did in 2025.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	21

	Reno (PCL)

	AAA

	5

	7

	6.64

	23




	 

	 

	Minor League Totals

	 

	16

	20

	4.48

	82











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	21

	Reno (PCL)

	23

	102

	124

	18

	60




	 

	 

	Minor League Totals

	82

	384

	369

	44

	168











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	21

	Reno (PCL)

	85

	12.5

	17.7

	1.81

	.303




	 

	 

	Minor League Totals

	417

	10.2

	25.2

	1.40

	.256












25 MASON MARRIOTT, RHP


FB: 50. CB: 55. SL: 50. CH: 50. CTL: 50. BA Grade: 45. Risk: High. Adj: 30.



Born: August 14, 2002. B-T: L-R. HT: 6-0. WT: 198. Drafted: Baylor, 2024 (6th round). Signed by: J.R. Salinas.

TRACK RECORD: A well-known prospect during his high school days in the Houston area, Marriott’s strike-throwing issues pushed him down draft boards and toward Baylor. He spent three years in Waco, getting better every season and earning the Friday night starter role his junior year. His improved command to go along with a solid array of pitches prompted the Diamondbacks to take him in the sixth round, where they gave him an under-slot $241,000. He opened eyes in his first spring as a pro, then turned in four strong starts in High-A before going down. He had Tommy John surgery in May 2025.

SCOUTING REPORT: Before the injury, Marriott sat 93.5 mph with his fastball and touched 96.6 mph with good carry. He racked up whiffs with his power curveball and his changeup had good depth and armside run. He continued to show improvement in filling up the zone, posting a mark of just 3.7 BB/9 before the injury. He has a fluid, athletic delivery.

THE FUTURE: Marriott likely won’t be back until midway through 2026, but if he can pick up where he left off, he could show he has the makings of a starting pitcher. Failing that, with his mid-90s fastball and sharp breaking ball, he looks equipped to hold down a spot in a big league bullpen.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	Hillsboro (NWL)

	A+

	1

	0

	2.29

	4




	 

	 

	Minor League Totals

	 

	1

	0

	2.36

	7











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	Hillsboro (NWL)

	4

	20

	13

	0

	8




	 

	 

	Minor League Totals

	4

	27

	19

	0

	9











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	Hillsboro (NWL)

	25

	10.4

	32.5

	1.07

	.188




	 

	 

	Minor League Totals

	31

	8.7

	29.8

	1.05

	.200












26 JAITOINE KELLY, RHP


FB: 60. CB: 45. CH: 55. CTL: 50. BA Grade: 50. Risk: Extreme. Adj: 30.



Born: June 29, 2007. B-T: R-R. HT: 6-3. WT: 257. Signed: Aruba, 2024. Signed by: Peter Wardell/Craig Shipley/Randolph Oduber.

TRACK RECORD: The younger brother of Pirates prospect Antwone Kelly, Jaitoine threw mostly in the upper 80s with a raw delivery and underdeveloped secondary stuff when the Diamondbacks started scouting him in 2023. Liking his size and the way he moved—and the fact that his older brother threw significantly harder despite having a smaller, stockier build—the Diamondbacks signed Kelly for $70,000 on what was a deep projection play. A couple years later, it is looking like a sharp investment. Kelly’s fastball made a big jump in 2025 and he looks like he could have the makings of a future starting pitcher.

SCOUTING REPORT: After averaging 88.3 mph and topping out around 91-92 mph in 2024, Kelly’s fastball averaged 92.6 mph and touched 95-96 in 2025. He averaged 17.2 inches of carry and has been up to 7 feet of extension. His best secondary is a kick changeup with good fade that can resemble a splitter. He has a slow, sweepy curveball that grades as below-average; he might need to add a harder, shorter breaking ball that would pair better with his fastball. He has an above-average delivery and arm action and made huge strides in his strike-throwing. He will need to continue to work on his body to maintain athleticism.

THE FUTURE: Kelly has a long way to go but has significant upside given his arm and frame. If it all comes together, he has the potential to be a midrotation starter.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	18

	ACL D-backs

	Rk

	1

	1

	4.81

	5




	2025

	18

	DSL Arizona Red

	Rk

	0

	0

	4.66

	3




	2025

	18

	Visalia (CAL)

	A

	0

	0

	6.00

	1




	 

	 

	Minor League Totals

	 

	1

	5

	5.47

	20











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	18

	ACL D-backs

	4

	24

	24

	1

	7




	2025

	18

	DSL Arizona Red

	3

	10

	11

	0

	3




	2025

	18

	Visalia (CAL)

	1

	3

	4

	0

	1




	 

	 

	Minor League Totals

	18

	74

	75

	4

	44











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	18

	ACL D-backs

	15

	7.4

	15.8

	1.27

	.276




	2025

	18

	DSL Arizona Red

	11

	7.1

	26.2

	1.45

	.289




	2025

	18

	Visalia (CAL)

	2

	7.7

	15.4

	1.67

	.333




	 

	 

	Minor League Totals

	63

	13.5

	19.3

	1.61

	.273












27 DEAN LIVINGSTON, RHP


FB: 60. SL: 55. CH: 50. CTL: 50. BA Grade: 50. Risk: Extreme. Adj: 30.



Born: September 7, 2006. B-T: R-R. HT: 6-4. WT: 205. Drafted: HS—Dacula, GA, 2025 (4th round). Signed by: Derrick Tucker.

TRACK RECORD: The Diamondbacks under GM Mike Hazen don’t reach for high school arms early in the draft often, but they did so with Livingston, giving him $1 million to keep him off campus at Georgia. A well-scouted name on the travel circuit the prior summer, Livingston showed improvement the following spring and opened eyes at the draft combine.

SCOUTING REPORT: With his strong, sturdy frame and quick arm, Livingston offers projection throughout his profile. He throws both a four-seam and two-seam fastball that sit in the mid 90s. He touched 98 mph at the combine. His ability to spin the ball was a question, but he flashed an above-average slider in the spring before the draft, a two-plane breaker up to 84 mph that resembled a power slurve. His changeup might be his best secondary pitch at present. He also tinkered with a cutter and curveball. Tall and lean, he has room to add strength and could stand to smooth out some delivery pieces in his lower half. An excellent athlete, he showed power as a hitter in high school and had plus run times from home to first.

THE FUTURE: Livingston shows a lot of inconsistencies, but his frame, athleticism and already-plus fastball gives him a foundation for a future rotation piece. If the fastball continues to get better, he could have a fallback as a late-inning reliever.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	18

	Did not play











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	18

	Did not play











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	18

	Did not play












28 DAURY VASQUEZ, RHP


FB: 60. SL: 55. CH: 45. CTL: 45. BA Grade: 50. Risk: Extreme. Adj: 30.



Born: April 17, 2006. B-T: R-R. HT: 6-2. WT: 170. Signed: Dominican Republic, 2023. Signed by: Cesar Geronimo Jr./Pablo Arias.

TRACK RECORD: Vasquez was skinny and athletic with a whippy arm when the Diamondbacks signed him in January 2023 for $50,000. A deeper projection prospect with an upper-80s fastball, it did not take long for Vasquez to start looking more like a potential impact arm. In three years in the system, his velocity has exploded into the mid-to-upper 90s and his strike-throwing has significantly improved, making him one of the organization’s more intriguing young arms.

SCOUTING REPORT: Vasquez has a fluid, easy delivery and a quick arm that generates an electric fastball. He sits 95 mph and tops at 98 mph, averaging almost 17 inches of ride, and holds his velocity deep into his starts. His sweepy breaking ball averages about 79 mph, and while some believe he should throw it harder, he elicited a huge 60% whiff rate on it in 2025. His firm changeup has good armside run and had a 53.8% whiff rate. Vasquez is athletic and repeats his delivery well, signs that his below-average control could improve with time.

THE FUTURE: Vasquez has a wiry build with room to add some strength, but his remaining projection is mostly about command: If it improves, he will have a chance to start. Otherwise, he could be a power-armed reliever.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	19

	ACL D-backs

	Rk

	1

	1

	3.83

	11




	2025

	19

	Visalia (CAL)

	A

	1

	3

	3.72

	5




	 

	 

	Minor League Totals

	 

	4

	8

	4.05

	37











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	19

	ACL D-backs

	7

	45

	36

	1

	23




	2025

	19

	Visalia (CAL)

	5

	19

	17

	2

	14




	 

	 

	Minor League Totals

	26

	131

	100

	4

	82











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	19

	ACL D-backs

	61

	11.9

	31.4

	1.32

	.218




	2025

	19

	Visalia (CAL)

	19

	15.4

	20.9

	1.60

	.227




	 

	 

	Minor League Totals

	138

	14.1

	23.7

	1.39

	.209













29 YORDIN CHALAS, RHP


FB: 60. SL: 50. CH: 45. CTL: 45. BA Grade: 45. Risk: High. Adj: 30.



Born: February 22, 2004. B-T: R-R. HT: 6-3. WT: 192. Signed: Dominican Republic, 2023. Signed by: Cesar Geronimo Jr./Pedro Meyer.

TRACK RECORD: Already armed with a lively fastball that touched 94 mph, Chalas signed with the Diamondbacks for $10,000 in January 2023. At the time, he had no secondary offerings and little overall refinement to his game. In the time since, he has picked up even more velocity, added a weapon with his slider and shown potential with a split-change. Though he didn’t exactly run with his opportunity the organization gave him to start in 2025, he did get a chance to log more developmental innings and work more in between-start bullpens. He finished the year working short relief stints in the Arizona Fall League.

SCOUTING REPORT: Chalas averages 95-96 mph as a starter but closer to 97 in relief. He throws both a four-seam and a two-seam fastball, the latter of which generates good armside run. His slider is his best secondary pitch; at its best it is short and tight in the 85-87 mph range. His split-change flashes plus but is inconsistent. His control is better than his command, though neither are average.

THE FUTURE: Chalas profiles best as a reliever. He figures to open 2026 in the Double-A bullpen, and if he is finding the zone often enough with his lively stuff, he could become a big-league option at some point.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	21

	Hillsboro (NWL)

	A+

	2

	4

	5.54

	21




	2025

	21

	Amarillo (TL)

	AA

	0

	0

	11.37

	5




	 

	 

	Minor League Totals

	 

	7

	12

	4.92

	87











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	21

	Hillsboro (NWL)

	17

	65

	70

	2

	30




	2025

	21

	Amarillo (TL)

	0

	6

	9

	2

	8




	 

	 

	Minor League Totals

	17

	146

	147

	11

	75











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	21

	Hillsboro (NWL)

	63

	10.2

	21.4

	1.54

	.269




	2025

	21

	Amarillo (TL)

	5

	22.9

	14.3

	2.68

	.346




	 

	 

	Minor League Totals

	167

	11.4

	25.3

	1.52

	.257












30 CHUNG-HSIANG HUANG, RHP


FB: 45. CB: 50. SL: 45. CH: 55. CTL: 55. BA Grade: 45. Risk: High. Adj: 30.



Born: October 26, 2005. B-T: R-R. HT: 6-0. WT: 175. Signed: Taiwan, 2025. Signed by: Tzu-Yao Wei/Peter Wardell.

TRACK RECORD: A product of the same Taiwanese high school program as fellow Diamondbacks prospect Yu-Min Lin, the Diamondbacks pushed to sign Huang after seeing him on a collegiate national tour in which he threw well against players in the 2025 MLB draft class. His fastball was up a bit from high school and he pounded the zone with an array of pitches. The Diamondbacks signed him for $210,000, then watched him turn in a season in which he pumped strikes and racked up whiffs at both the complex and Low-A levels.

SCOUTING REPORT: Huang sits 91-92 mph with his fastball, touching 95, and he gets both ride and run on the pitch. He throws both a splitter and a changeup, though the two can blend together. The splitter gets more vertical action while the change generates fade and run. The curveball and slider project as average pitches. He induced whiff rates in the 40-50% range on all of his secondary pitches, getting tons of chase (52.9%) on the splitter in particular. He has an athletic build and a frame with room to add strength. His command of the English language has improved significantly.

THE FUTURE: Huang has the ingredients that point to a back-end starter’s ceiling. Adding strength and velocity would go a long way toward helping him reach it.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	19

	ACL D-backs

	Rk

	1

	1

	4.41

	9




	2025

	19

	Visalia (CAL)

	A

	3

	2

	2.78

	7




	 

	 

	Minor League Totals

	 

	4

	3

	3.56

	16











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	19

	ACL D-backs

	8

	33

	24

	2

	10




	2025

	19

	Visalia (CAL)

	7

	36

	26

	2

	5




	 

	 

	Minor League Totals

	15

	68

	50

	4

	15











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	19

	ACL D-backs

	40

	7.4

	29.6

	1.04

	.200




	2025

	19

	Visalia (CAL)

	38

	3.6

	27.7

	0.87

	.200




	 

	 

	Minor League Totals

	78

	5.5

	28.7

	0.95

	.200











[image: Nick Kurtz from the Oakland Athletics stands at bat, holding a wooden bat and wearing a jersey.]
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BY MARK CHIARELLI

For an organization best known for pioneering the advancement of sabermetrics at the turn of the century, the Athletics now find themselves at the forefront of another trend.

Teams across baseball are more aggressive than ever promoting their first-round picks to the majors within two years of the draft. Few clubs are as comfortable challenging their polished college bats as the A’s, and they saw the payoff in 2025.

Nick Kurtz, the fourth overall pick in 2024, played just 33 minor league games before reaching the majors in late April. He promptly lit the league aflame, hitting .290 with 36 homers to win Baseball America’s Rookie of the Year award. Jacob Wilson, the sixth pick in 2023, slashed .311/.355/.444 with 13 homers in 125 games, accounting for 3.5 fWAR at shortstop. Together, that duo gives the A’s a foundational young core that could shepherd them into their next window of contention.

The A’s finished fifth in baseball in average (.253), fifth in slugging percentage (.431) and seventh in homers (219). They locked up 25-year-old Lawrence Butler to a long-term extension and watched 2020 first-rounder Tyler Soderstrom belt 25 homers and emerge as a Gold Glove finalist in left field, a position he learned on the fly after Kurtz’s arrival at first base.

Another gem could soon join them. The A’s swung big at the trade deadline, prying teenage sensation Leo De Vries from the Padres in the Mason Miller deal. De Vries’ arrival immediately replenished the top of the system, giving the club another infielder with all-star upside. The 18-year-old finished the year at Double-A Midland.

Still, 2025 wasn’t perfect. The A’s finished under .500 for the fourth straight year. They lost 20 of 21 games over one stretch from mid May to early June that buried their playoff hopes even despite a strong 41-34 finish from July 1 on.

Their offensive exploits were certainly aided by their temporary home in West Sacramento, Sutter Health Park. It also houses Triple-A Sacramento and is one of the majors’ most extreme hitting environments. Unsurprisingly, A’s pitchers finished with the fourth-worst ERA in baseball (4.71). The club’s big-money offseason signing, Luis Severino, encapsulated the challenge: his ERA climbed from 3.02 in road games to 6.01 at home.

PROJECTED 2029 LINEUP



	Catcher

	Shea Langeliers

	31




	First Base

	Nick Kurtz

	26




	Second Base

	Max Muncy

	26




	Third Base

	Jacob Wilson

	27




	Shortstop

	Leo De Vries

	22




	Left Field

	Tyler Soderstrom

	27




	Center Field

	Denzel Clarke

	28




	Right Field

	Lawrence Butler

	28




	Designated Hitter

	Brent Rooker

	34




	No. 1 Starter

	Jamie Arnold

	25




	No. 2 Starter

	Gage Jump

	26




	No. 3 Starter

	Luis Morales

	26




	No. 4 Starter

	Wei-En Lin

	23




	No. 5 Starter

	Braden Nett

	26




	Closer

	Jack Perkins

	29





There’s reason to believe the A’s will achieve better balance in 2026 and beyond. They lost their pitching coordinator Mike McFerran, who they hired away from Wake Forest, to the Royals in December, but before he left he helped the club modernize its pitching development program, emphasizing acquiring and developing pitchers with outlier release traits.

Lefthander Gage Jump is one such example. The 2024 second-rounder was one of the bigger breakout arms in the minors in 2025, surging onto the Top 100 Prospects and positioning himself for a big league debut in 2026. The club’s 2025 first-rounder, Jamie Arnold, is another polished college arm who could move quite quickly.

If they can solve their home-park pitching woes, the A’s are primed to take a step forward behind a productive young position core, a revamped pitching pipeline and more reinforcements on the way, making them one of baseball’s sneakier playoff threats in 2026. [image: ]






DEPTH CHART

ATHLETICS





	TOP 2026 ROOKIES

	RANK





	1. Gage Jump, LHP

	3




	2. Gunnar Hoglund, RHP

	14




	3. Mason Barnett, RHP

	15











	BREAKOUT PROSPECTS

	RANK





	1. Shotaro Morii, SS/RHP

	11




	2. Zane Taylor, RHP

	17




	3. Darwing Ozuna, OF

	29








SOURCE OF TOP 30 TALENT





	Homegrown

	21

	Acquired

	9





	College

	11

	Trade

	9




	Junior college

	0

	Rule 5 draft

	0




	High school

	3

	Independent league

	0




	Undrafted free agent

	0

	Free agent/waivers

	0




	International

	7

	

	












[image: Flowchart of a baseball roster organized by outfielders, infielders, catchers, and pitchers with players listed.]
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1 LEO DE VRIES, SS

[image: Leo De Vries, a baseball player in a jersey and helmet runs during a game.]
JOHN E. MOORE III/GETTY IMAGES




BA GRADE

65

Risk: Average

Adjusted grade:

55

SCOUTING GRADES

Hit: 60.

Power: 55.

Run: 50.

Fielding: 55.

Arm: 60.

Projected future grades on 20-80 scouting scale



Born: October 11, 2006. B-T: B-T. HT: 6-1. WT: 190. Signed: Dominican Republic, 2024. Signed by: Jonathan Feliz (Padres).

BEST TOOLS

BATTING



	Best Hitter

	Joshua Kuroda-Grauer




	Best Power Hitter

	Junior Perez




	Best Strike-Zone Discipline

	Brennan Milone




	Fastest Baserunner

	Henry Bolte




	Best Athlete

	Henry Bolte





PITCHING



	Best Fastball

	Gage Jump




	Best Curveball

	Braden Nett




	Best Slider

	Jefferson Jean




	Best Changeup

	Kyle Robinson




	Best Control

	Wei-En Lin





FIELDING



	Best Defensive Catcher

	CJ Rodriguez




	Best Defensive Infielder

	Drew Swift




	Best Infield Arm

	Leo De Vries




	Best Defensive Outfielder

	Junior Perez




	Best Outfield Arm

	Ryan Lasko





TRACK RECORD: A native of the Dominican Republic, De Vries grew up idolizing Manny Machado and Fernando Tatis Jr., and for a time looked destined to join them in San Diego. The Padres signed De Vries for $4.2 million, the second-largest bonus in the 2024 international class, and aggressively pushed him to Low-A for his pro debut. In 2025, he was the youngest player to open in the High-A Midwest League at 18. His season took a shocking turn at the trade deadline when the Athletics acquired him as the centerpiece of the Mason Miller deal. De Vries was promoted to Double-A Midland soon after and finished the year hitting .255/.355/.451 with 15 homers across two levels.

SCOUTING REPORT: De Vries is already one of the most polished teenage hitters in the minors, showing preternatural bat-to-ball skills, a mature all-fields approach and a knack for loud contact even without elite strength or exit velocities. His track record and advanced skills make it easy to forget he won’t turn 20 until October. A switch-hitter, his lefthanded swing is more fluid and naturally geared for loft, producing line drives with carry, while his righthanded stroke remains less consistent and often pull-oriented. He’s still learning to rein in his eagerness. He’ll chase elevated fastballs and expand early in counts, but his hand-eye coordination allows him to get away with mistakes that would punish most hitters his age, and he rarely misses pitches over the heart of the plate. De Vries posted nearly identical exit velocities to 2024 and evaluators are split on his future power. Some see plus impact emerging as his body fills out, while others project solid-average pop that will play up through contact quality and timing. Defensively, De Vries shows the ingredients to stay at shortstop. He’s smooth, instinctive and confident, with soft hands and a plus arm, though his footwork and pre-pitch positioning still require refinement. At times, he can rush routine plays or get showy, leading to unnecessary errors. The A’s believe this can be cleaned up, and he has all the tools to become an above-average defender if he doesn’t outgrow the position. De Vries can turn in above-average run times underway, though he doesn’t always show it, and has good instincts on the bases. Evaluators were universally impressed by his innate feel for the game.

THE FUTURE: De Vries has one of the highest ceilings of any prospect in baseball, evoking comparisons to Francisco Lindor for his switch-hitting ability and two-way impact. His offensive profile will hinge on how much power comes as he matures, but he has all-star potential with a knack for maximizing his best-struck contact once he cleans up the finer points of his game. De Vries should return to Double-A to begin 2026, but the A’s aren’t afraid to push prospects aggressively.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	18

	Fort Wayne (MWL)

	A+

	.245

	82

	310

	46




	2025

	18

	Lansing (MWL)

	A+

	.268

	15

	56

	9




	2025

	18

	Midland (TL)

	AA

	.281

	21

	89

	17




	 

	 

	Minor League Totals

	 

	.248

	193

	754

	135











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	18

	Fort Wayne (MWL)

	76

	19

	4

	8

	46




	2025

	18

	Lansing (MWL)

	15

	2

	3

	2

	12




	2025

	18

	Midland (TL)

	25

	7

	1

	5

	16




	 

	 

	Minor League Totals

	187

	50

	11

	26

	112











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	18

	Fort Wayne (MWL)

	52

	72

	8

	.357

	.410




	2025

	18

	Lansing (MWL)

	4

	15

	1

	.338

	.518




	2025

	18

	Midland (TL)

	10

	20

	2

	.359

	.551




	 

	 

	Minor League Totals

	116

	191

	24

	.358

	.447













2 JAMIE ARNOLD, LHP

[image: Jamie Arnold wearing an Oakland Athletics baseball cap and a Nike shirt sits in a dugout, looking slightly to the side.]


FB: 60. SL: 60. CH: 60. CT: 45. CTL: 55. BA Grade: 60. Risk: Average. Adj: 50.



Born: March 21, 2004. B-T: L-L. HT: 6-1. WT: 192. Drafted: Florida State, 2025 (1st round). Signed by: Jemel Spearman.

TRACK RECORD: After striking out 159 batters over 105.2 innings to lead Florida State to the College World Series as a sophomore, Arnold entered 2025 as the top-ranked pitching prospect in his draft class. He was a touch less crisp as a junior yet still matched his 2.98 ERA from the prior season. Fellow college lefties Kade Anderson and Liam Doyle leapfrogged him in the draft, and the Athletics were thrilled he fell to them at No. 11 overall.

SCOUTING REPORT: Evaluators struggle to find many comparisons for Arnold because of his combination of a low three-quarters arm slot, low release height and explosive, athletic delivery. The most common is Chris Sale, though the 6-foot-1 Arnold is five inches shorter. He attacks hitters with a plunging arm stroke and uncoils down the mound quickly, producing impressive extension and deception. His best pitch is a plus mid-80s sweeping slider that he landed for strikes more than 70% of the time as a junior and can manipulate against both righties and lefties. Arnold’s fastballs average 93 mph: a four-seamer with a flat approach angle and a two-seamer to rack up ground balls. He overhauled his mid-80s changeup before the 2025 season, creating a pitch with unusual action more typical of a righthander’s breaking ball. It flashes swing-and-miss movement with inconsistent results. He’ll also sprinkle in a mid-to-upper-80s cutter. Arnold’s unique release makes hitters uncomfortable, but his success will hinge on consistently commanding his fastball and honing his unusual angles and movement patterns into consistent strikes.

THE FUTURE: Arnold may not have explosive velocity, but his stuff plays up thanks to his outlier traits. The A’s hope they’ll be able to maximize Arnold’s stuff in much the same way they did with Gage Jump and Jacob Lopez in 2025. He projects as a midrotation starter with some volatility tied to his command.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	21

	Did not pitch











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	21

	Did not pitch











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	21

	Did not pitch












3 GAGE JUMP, LHP

[image: A close-up of Gage Jump wearing a baseball cap and jersey, looking directly at the camera.]


FB: 60. CB: 55. SL: 55. CH: 50. SW: 55. CTL: 55. BA Grade: 60. Risk: Average. Adj: 50.



Born: April 12, 2003. B-T: L-L. HT: 6-0. WT: 197. Drafted: LSU, 2024 (2nd round supp.). Signed by: Kelcey Mucker.

TRACK RECORD: Jump ranked No. 57 in the 2021 draft out of high school but instead went to UCLA, where he had Tommy John surgery in 2023 before transferring to LSU and making 15 starts in 2024. The Athletics selected him 73rd overall that summer and signed him for $2 million. Jump made his pro debut in 2025 and quickly became a breakout pitching prospect. The A’s managed his workload carefully, yet he still reached Double-A Midland and finished with the second-most strikeouts in the system (131) while earning a Futures Game nod.

SCOUTING REPORT: The 6-foot, 197-pound lefthander knows how to use his size and dogged mentality to his advantage. Jump weaponizes the top of the strike zone with a riding mid-90s fastball that touches 97 mph from a low arm slot, missing bats with its uphill life and deception, then he layers in the rest of his arsenal. His low-80s curveball tunnels well off his fastball, and he features two distinct sliders: a firmer mid-80s version with late tilt and a low-80s sweeper added in 2025 that misses bats to his glove side. The changeup lagged behind early but improved as the year went on, flashing above-average depth. Jump repeats an unorthodox, high-effort delivery better than expected and fills the zone, walking just 7.4% of hitters in 2025, yet it also raises some durability questions with evaluators, given his college elbow surgery. Some also see home run risk against major league hitters, though he allowed just seven in 112.2 innings in 2025.

THE FUTURE: Jump profiles as a midrotation starter with the fallback of a high-leverage reliever, which the A’s may have considered down the stretch in 2025 if they were in contention. He’s a candidate to join their rotation at some point in 2026, with an outside shot of doing so out of spring training.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	Lansing (MWL)

	A+

	4

	1

	2.32

	6




	2025

	22

	Midland (TL)

	AA

	5

	6

	3.64

	20




	 

	 

	Minor League Totals

	 

	9

	7

	3.28

	26











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	Lansing (MWL)

	5

	31

	21

	1

	5




	2025

	22

	Midland (TL)

	19

	82

	69

	6

	29




	 

	 

	Minor League Totals

	24

	113

	90

	7

	34











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	Lansing (MWL)

	45

	4.1

	37.2

	0.84

	.186




	2025

	22

	Midland (TL)

	86

	8.5

	25.3

	1.20

	.224




	 

	 

	Minor League Totals

	131

	7.4

	28.4

	1.10

	.214













4 WEI-EN LIN, LHP

[image: Wei-En Lin wearing a baseball cap and uniform smiles at the camera against a dark background.]


FB: 55. CB: 55. SL: 50. CH: 55. SP: 45. CTL: 60. BA Grade: 55. Risk: Average. Adj: 45.



Born: November 4, 2005. B-T: L-L. HT: 6-2. WT: 179. Signed: Taiwan, 2024. Signed by: Adam Hislop.

TRACK RECORD: Lin signed for $1.3 million out of Taiwan in June 2024. A year later, he turned in one of the best seasons of any teenage pitcher in pro ball. The 19-year-old bypassed Rookie ball, then struck out 24 batters over his first 12 innings for Low-A Stockton without issuing a walk. Lin never slowed down from there, scaling three levels to finish at Double-A Midland. His 117 strikeouts were second-most among teenage minor leaguers, while his 33.4% strikeout rate led all Athletics farmhands with at least 50 innings, and he walked just 6.3% of batters.

SCOUTING REPORT: Despite modest velocity, the 6-foot-2 lefthander fearlessly pounds the strike zone with a polished four-pitch mix that overpowered inexperienced hitters. His 91 mph four-seamer tops out at 95 mph and could gain more power as he fills out his broad-shouldered frame. Even now, it’s effective thanks to its ride-run characteristics from a lower release height with above-average extension. Lin landed it for strikes at an astounding 78% clip through August, with hitters chasing more than 44% of the time. His deceptive 83 mph cut-slider shows impressive induced vertical break, while his mid-70s curveball gets plenty of whiffs. The A’s may explore adding a sweeper in 2026. Lin ties everything together with an upper-70s Vulcan-grip changeup that flashes plus and a separate splitter. Some evaluators are bullish on Lin’s changeup progress, while others are more skeptical about how it will fare against better hitters. He repeats his quick, loose delivery with ease.

THE FUTURE: After a revelatory 2025, Lin is one of the Athletics’ more intriguing young arms. He would benefit from added power and more chase from his secondary pitches, and he must prove his stuff plays against upper-level hitters, but his pitchability gives him a high floor and midrotation upside.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	19

	Stockton (CAL)

	A

	1

	4

	3.96

	13




	2025

	19

	Lansing (MWL)

	A+

	3

	1

	3.26

	11




	2025

	19

	Midland (TL)

	AA

	0

	0

	4.05

	2




	 

	 

	Minor League Totals

	 

	4

	5

	3.72

	26











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	19

	Stockton (CAL)

	10

	50

	49

	5

	6




	2025

	19

	Lansing (MWL)

	1

	30

	17

	3

	12




	2025

	19

	Midland (TL)

	2

	7

	4

	1

	4




	 

	 

	Minor League Totals

	13

	87

	70

	9

	22











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	19

	Stockton (CAL)

	69

	3.0

	34.0

	1.10

	.253




	2025

	19

	Lansing (MWL)

	40

	10.1

	33.6

	0.96

	.163




	2025

	19

	Midland (TL)

	8

	14.3

	28.6

	1.20

	.167




	 

	 

	Minor League Totals

	117

	6.3

	33.4

	1.06

	.217












5 BRADEN NETT, RHP

[image: A close-up of Braden Nett wearing a baseball cap and jersey, smiling slightly against a dark background.]


FB: 60. CB: 60. SL: 45. CH: 45. SW: 55. CT: 55. CTL: 45. BA Grade: 55. Risk: Average. Adj: 45.



Born: June 18, 2002. B-T: R-R. HT: 6-3. WT: 192. Signed: St. Charles (MO) JC, 2022 (UDFA). Signed by: Kurt Kemp/Chris Kemlo (Padres).

TRACK RECORD: A Missouri native, Nett attended St. Charles Community College but never appeared in a game. He was working a shift at Home Depot when the Padres called with an undrafted free agent offer in 2022 after they were intrigued by his 16.2 innings in the MLB Draft League that summer.

That decision looks wise. Nett blossomed under pro instruction and spent all of 2025 in Double-A—first with San Antonio, then Midland after joining the Athletics in the Mason Miller-Leo De Vries blockbuster.

SCOUTING REPORT: Nett forces hitters to contend with premium velocity and a dizzying array of up to seven pitches, including three fastballs. The headliner is his mid-90s four-seamer, which touched 99 mph in 2025 with solid carry, though his command of it backed up slightly from 2024. He leaned more heavily on a low-90s cutter in search of a way to get lefthanded hitters out more consistently, and he also mixes in a mid-90s sinker that generates grounders and functions as a strike-stealing efficiency pitch. Nett’s preferred breaking ball is a 78 mph curveball with big shape and more than 3,000 rpm of spin, complemented by a tighter mid-80s slider and a low-80s sweeper with 15 inches of break. After previously using a splitter, Nett shifted to an upper-80s changeup in 2025 seeking more consistent strikes. He’s a dynamic athlete with a compact arm stroke and impressive arm speed, but he remains a fringy strike-thrower who walked 10.3% of Double-A hitters in 2025 and too often fell behind early in counts.

THE FUTURE: Given his limited college track record and deep arsenal, the 23-year-old might require some patience as he seeks a consistent combination of pure stuff and strikes, but there’s midrotation upside if he can strike the right balance.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	23

	Midland (TL)

	AA

	1

	3

	4.60

	7




	2025

	23

	San Antonio (TL)

	AA

	5

	4

	3.39

	17




	 

	 

	Minor League Totals

	 

	8

	9

	3.93

	41











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	23

	Midland (TL)

	7

	31

	36

	3

	14




	2025

	23

	San Antonio (TL)

	17

	74

	71

	5

	34




	 

	 

	Minor League Totals

	35

	149

	137

	8

	87











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	23

	Midland (TL)

	30

	9.9

	21.3

	1.60

	.293




	2025

	23

	San Antonio (TL)

	86

	10.4

	26.3

	1.41

	.247




	 

	 

	Minor League Totals

	166

	13.0

	24.9

	1.50

	.243













6 HENRY BOLTE, OF

[image: A close-up of Henry Edward wearing a baseball cap with an A’s logo, smiling slightly.]


HIT: 40. POW: 60. RUN: 70. FLD: 60. ARM: 60. BA Grade: 55. Risk: High. Adj: 40.



Born: August 4, 2003. B-T: R-R. HT: 6-3. WT: 205. Drafted: HS—Palo Alto, CA, 2022 (2nd round). Signed by: Troy Stewart.

TRACK RECORD: Bolte has steadily climbed the rungs of the Athletics’ minor league system since signing out of a Bay Area high school for $2 million as a second-rounder in 2022. Along the way, he made a series of mechanical tweaks in search of more contact. He split his age-21 season in 2025 between Double-A and Triple-A, batting .284/.385/.427 with nine home runs and 44 stolen bases over 114 games before a nagging wrist injury ended his year and required September surgery.

SCOUTING REPORT: Bolte is a player of extremes. He produces some of the best exit velocities of any A’s minor leaguer, runs the bases as well as any player in the system and is a potential plus outfield defender. Bolte has been quite productive in the minors and, on the right weeks, scouts see massive upside. In other weeks, they wonder if he’ll ever hit enough to piece it all together in the majors. The righthanded-hitting Bolte has smoothed out his swing and improved pitch recognition to trim his strikeout rates, yet still ran a 33% whiff rate in 2025 with holes up in the zone against velocity and down and away versus breaking balls. He also pounds too many balls into the ground, and his 59% groundball rate limits his in-game impact, though the A’s believe his lingering wrist woes contributed to that result. Bolte oozes athleticism on the bases and at all three outfield spots, and his frenetic play style can also lead to some erraticism.

THE FUTURE: There’s boom-or-bust risk with Bolte, whose power-speed profile is not far off from current A’s outfielder Colby Thomas. The organization remains encouraged by Bolte’s intangibles and year-over-year progress, and he has the upside of an everyday outfielder who hits .240 with 25-30 homers and steals bases—if he can find a way to optimize his swing and approach to make better contact.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	21

	Midland (TL)

	AA

	.278

	80

	295

	43




	2025

	21

	Las Vegas (PCL)

	AAA

	.300

	34

	120

	23




	 

	 

	Minor League Totals

	 

	.268

	360

	1336

	240











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	21

	Midland (TL)

	82

	14

	4

	7

	42




	2025

	21

	Las Vegas (PCL)

	36

	6

	2

	2

	14




	 

	 

	Minor League Totals

	358

	69

	19

	38

	199











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	21

	Midland (TL)

	41

	95

	31

	.378

	.424




	2025

	21

	Las Vegas (PCL)

	16

	46

	13

	.404

	.433




	 

	 

	Minor League Totals

	185

	513

	122

	.369

	.433












7 EDGAR MONTERO, SS

[image: Edgar Montero is a baseball player wearing an Oakland Athletics uniform and helmet smiles during a game.]


HIT: 50. POW: 60. RUN: 45. FLD: 50. ARM: 55. BA Grade: 55. Risk: High. Adj: 40.



Born: November 21, 2006. B-T: B-R. HT: 6-2. WT: 190. Signed: Dominican Republic, 2024. Signed by: Juan Carlos De La Cruz.

TRACK RECORD: The switch-hitting Montero signed for $1.2 million out of the Dominican Republic in 2024, tying Jose Ramos for the largest bonus in the Athletics’ international class, then produced a .773 OPS in 54 Dominican Summer League games in his pro debut that year. His production surged after returning to the DSL in 2025. He was one of the league’s most productive hitters, slashing .313/.484/.580 with nine homers, and his walk total (60) surpassed his strikeout total (54) in 55 games.

SCOUTING REPORT: The 6-foot-2, 190-pound Montero remade his body and arrived for his second tour in the DSL in much better shape and with more twitchiness. His exit velocities made a corresponding leap, and his 90th percentile 104.7 mph EV at 18 years old was a 3 mph jump from the previous season. Scouts saw potentially plus impact from both sides of the plate, though Montero’s lefthanded swing is a bit more advanced right now. He also showed a patient, advanced approach with impressive spin recognition. He’ll need to answer some questions about his pure feel to hit against better pitching after he whiffed on nearly 28% of pitches in 2025. He offset that swing-and-miss with an advanced feel to find the barrel and pull his best-struck contact. Defensively, Montero is an energetic player with sound hands, footwork and above-average arm strength that can fit at shortstop. Whether his body allows him to is another question. He could ultimately move to third base if he continues to get bigger and stronger.

THE FUTURE: Montero has an enticing blend of potential impact and a sound plan of attack at the plate, and that could carry him through the system even if he one day shifts off shortstop. He will come stateside in 2026 with a chance to skip the Arizona Complex League and open the year with Low-A Stockton.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	18

	DSL Athletics

	Rk

	.313

	55

	176

	47




	 

	 

	Minor League Totals

	 

	.276

	109

	352

	82











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	18

	DSL Athletics

	55

	14

	3

	9

	50




	 

	 

	Minor League Totals

	97

	23

	6

	12

	74











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	18

	DSL Athletics

	60

	54

	11

	.484

	.580




	 

	 

	Minor League Totals

	108

	104

	22

	.443

	.477













8 JOSHUA KURODA-GRAUER, SS

[image: Joshua Kuroda with long dreadlocks, wearing a baseball cap and a jersey, smiles at the camera against a dark background.]


HIT: 60. POW: 30. RUN: 55. FLD: 55. ARM: 50. BA Grade: 45. Risk: Mild. Adj: 40.



Born: January 31, 2003. B-T: R-R. HT: 6-0. WT: 190. Drafted: Rutgers, 2024 (3rd round). Signed by: Ron Vaughn.

TRACK RECORD: The Athletics’ third-round pick out of Rutgers in 2024 lived up to his reputation as a contact maven in his first full professional season. Splitting time between High-A Lansing and Double-A Midland, he led all A’s minor leaguers with 147 hits and posted an exceptional 87.4% contact rate. The tradeoff was almost no power. Kuroda-Grauer went homerless over his first 143 professional games before launching two in one week in mid September.

SCOUTING REPORT: Kuroda-Grauer’s advanced contact ability and zone coverage allow him to touch nearly any pitch in any location, filleting line drives and grounders all around the field. He rarely misses in zone but can sometimes trust his bat-to-ball skills to his detriment, chasing nearly 30% of the time and quite frequently with two strikes. His swing produces virtually no impact or pull-side damage—he had the third-lowest pull percentage among qualified A’s minor leaguers—but he will sting the occasional higher-end exit velocity, which suggests there could be a bit more oomph under the hood, especially if he gets better at not decelerating through contact and recognizing which pitches he can damage. Defensively, Kuroda-Grauer adds significant value. He’s an above-average shortstop with sure hands, a quick exchange and an accurate arm, and he adapted seamlessly to second and third base after Leo De Vries’ promotion to Double-A. The A’s were particularly impressed by his early work at third and even tried him in the outfield in the Arizona Fall League. He’s an average runner but a savvy baserunner with excellent instincts who swiped 27 bases while earning high marks for leadership and competitiveness.

THE FUTURE: In the absence of more power, Kuroda-Grauer might be best suited for a super utility role in which he can provide contact and on-base skills at the bottom of a lineup and add value defensively.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	22

	Lansing (MWL)

	A+

	.293

	80

	334

	38




	2025

	22

	Midland (TL)

	AA

	.301

	41

	163

	25




	 

	 

	Minor League Totals

	 

	.301

	149

	605

	81











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	22

	Lansing (MWL)

	98

	21

	1

	0

	26




	2025

	22

	Midland (TL)

	49

	9

	0

	2

	21




	 

	 

	Minor League Totals

	182

	32

	1

	2

	55











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	22

	Lansing (MWL)

	26

	37

	26

	.353

	.362




	2025

	22

	Midland (TL)

	14

	12

	1

	.372

	.393




	 

	 

	Minor League Totals

	52

	58

	32

	.371

	.367












9 DEVIN TAYLOR, OF

[image: Devin Taylor wearing a baseball cap with a logo and a baseball jersey.]


HIT: 55. POW: 55. RUN: 40. FLD: 40. ARM: 40. BA Grade: 50. Risk: Average. Adj: 40.



Born: January 6, 2004. B-T: L-R. HT: 6-1. WT: 215. Drafted: Indiana, 2025 (2nd round). Signed by: Rich Sparks.

TRACK RECORD: Few college hitters in the 2025 draft were more accomplished than Taylor. He hit .350 with a program-record 54 homers over three years at Indiana, surpassing the likes of Hoosiers alum Kyle Schwarber, played for USA Baseball’s Collegiate National Team and produced a .907 OPS on the Cape in 2024. The Athletics selected him 48th overall and signed him for $2.5 million, and he debuted with Low-A Stockton, where he slashed .264/.388/.481 with six homers in 28 games.

SCOUTING REPORT: Taylor could become a well-rounded, above-average hitter because of his disciplined line-drive approach that extends all the way from his diligent pregame work in batting practice to game action. He rarely expands the strike zone. Instead, he works the whole field, deftly using his barrel skills to his advantage. Taylor’s above-average power tends to materialize more often in games, especially to center and left-center field, where he did most of his damage in his brief stint in Stockton, though he can get a bit pushy at times and he whiffed on pitches 30% of the time in his limited pro look. There’s considerable pressure on Taylor’s bat to perform because of his limited secondary tools, which was magnified early in his junior spring when he got off to a slow start at the plate. He’s a below-average runner and thrower with a bit of a cavalier approach in the outfield, where he’s likely limited to left field in the long run. The A’s think they can coax better defense, footwork and throwing mechanics out of Taylor in pro ball.

THE FUTURE: Even if it’s unlikely he provides much value elsewhere, Taylor could develop into a second-division regular in left field on the strength of his advanced offensive chops. He’s ready for High-A Lansing in 2026.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	21

	Stockton (CAL)

	A

	.264

	28

	106

	25




	 

	 

	Minor League Totals

	 

	.264

	28

	106

	25











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	21

	Stockton (CAL)

	28

	5

	0

	6

	18




	 

	 

	Minor League Totals

	28

	5

	0

	6

	18











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	21

	Stockton (CAL)

	21

	37

	2

	.388

	.481




	 

	 

	Minor League Totals

	21

	37

	2

	.388

	.481













10 TOMMY WHITE, 3B/1B

[image: A close-up of Tommy White wearing a navy cap with a team logo, a jersey, and chains.]


HIT: 55. POW: 55. RUN: 30. FLD: 40. ARM: 50. BA Grade: 50. Risk: Average. Adj: 40.



Born: March 2, 2003. B-T: R-R. HT: 6-1. WT: 228. Drafted: LSU, 2024 (2nd round). Signed by: Kelcey Mucker.

TRACK RECORD: White has excellent amateur bona fides. He played at IMG Academy, became college baseball’s 2022 Freshman of the Year at North Carolina State, then transferred to LSU, where he won a national championship and earned first-team All-America honors in 2023. He hit 75 career college home runs before the Athletics drafted him in the second round in 2024. So far, White’s pro career hasn’t ignited in quite the same fashion. He hit .275/.334/.439 with 12 homers in 93 games in 2025, primarily at High-A Lansing, while missing time with minor knee and hamstring injuries. He also received a 2025 Futures Game nod.

SCOUTING REPORT: For all of his aluminum bat power prowess, White has looked more hitterish as a pro. He’s especially tough to beat in the strike zone and made contact at an 82% clip in 2025 with notable bat speed and plate coverage. Sometimes, his ability to reach almost any pitch can work against him. White’s ultra-aggressive approach leads him to expand the zone and hit his way into outs, limiting how often his above-average raw power shows up in games. White’s approach and power plays best to right-center field. Evaluators noted that White can get caught guessing and his footwork mechanics can vary. It’s not uncommon to see him ditch his toe-tap entirely with two strikes. Defensively, White has solid hands and arm strength, yet his mobility is tested at third base, where he made 18 errors in 77 games in 2025. White began to see more time at first base upon reaching Double-A Midland and in the Arizona Fall League, and it’s likely a better fit for him.

THE FUTURE: If he can dial in more patience to better channel his impact potential, White’s combination of bat-to-ball skills and power could support a second-division regular role, most likely at first base.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	22

	Lansing (MWL)

	A+

	.260

	66

	254

	38




	2025

	22

	Midland (TL)

	AA

	.311

	27

	106

	11




	 

	 

	Minor League Totals

	 

	.263

	118

	467

	64











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	22

	Lansing (MWL)

	66

	18

	0

	11

	36




	2025

	22

	Midland (TL)

	33

	5

	0

	1

	15




	 

	 

	Minor League Totals

	123

	25

	0

	14

	65











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	22

	Lansing (MWL)

	22

	37

	3

	.326

	.461




	2025

	22

	Midland (TL)

	7

	17

	0

	.354

	.387




	 

	 

	Minor League Totals

	38

	75

	3

	.327

	.407












11 SHOTARO MORII, SS/RHP


HIT: 50. POW: 50. RUN: 45. FLD: 50. ARM: 55.




FB: 50. SL: 45. SP: 45. CTL: 55. BA Grade: 55. Risk: High. Adj: 40.



Born: December 15, 2006. B-T: L-R. HT: 6-0. WT: 190. Signed: Japan, 2025. Signed by: Toshiyuki Tomizuka.

TRACK RECORD: The two-way talent eschewed a path to the Nippon Professional Baseball League and instead signed with the A’s for $1.51 million in 2025 out of high school in Japan. Morii debuted in the Arizona Complex League and slashed .250/.399/.384 with three homers over 43 games. His pitching ramp-up was delayed, and he didn’t appear on the mound during the regular season, though he logged innings in instructional league after the year.

SCOUTING REPORT: For an 18-year-old with little experience against premium pitching, Morii adapted quickly and showed surprising physicality. He has a discerning eye—sometimes overly so—and combines bat speed with barrel accuracy to pepper line drives to all fields. While he only hit three homers, Morii’s underlying exit velocities were above-average for his age, though scouts don’t see a ton of physical projection remaining, which could also impact his defensive home. He has an above-average arm but fringy range at shortstop that could one day push him to second or third base. On the mound, Morii is more raw. In limited looks, he showed a three-pitch mix fronted by a low-90s fastball along with decent feel for a splitter and a slider that acts more like a curveball, plus a smooth and repeatable delivery.

THE FUTURE: There’s virtually no modern precedent for a two-way player who regularly spends time in the field. The A’s plan to let Morii continue both roles in 2026 with Low-A Stockton, where he could rotate between infield duties, DH and a weekly mound appearance, though his long-term future is likely to come at the plate.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	18

	ACL Athletics

	Rk

	.258

	43

	151

	39




	 

	 

	Minor League Totals

	 

	.258

	43

	151

	39











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	18

	ACL Athletics

	39

	8

	1

	3

	27




	 

	 

	Minor League Totals

	39

	8

	1

	3

	27











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	18

	ACL Athletics

	36

	47

	4

	.399

	.384




	 

	 

	Minor League Totals

	36

	47

	4

	.399

	.384













12 KADE MORRIS, RHP


FB: 55. CB: 45. SL: 55. SW: 55. CH: 45. CTL: 45. BA Grade: 50. Risk: Average. Adj: 40.



Born: June 21, 2002. B-T: R-R. HT: 6-3. WT: 190. Drafted: Nevada, 2023 (3rd round). Signed by: Rich Morales (Mets).

TRACK RECORD: Morris was a steady performer at Nevada before the Mets drafted him in the third round in 2023 and traded him a year later to the A’s for Paul Blackburn. Morris has logged at least 135 innings in each of the past two seasons. He split 2025 between Double-A Midland, where he posted a 2.79 ERA in nine starts, and Triple-A Las Vegas, where he recorded a 5.22 ERA across 98.1 innings.

SCOUTING REPORT: Lithe and athletic at 6-foot-3, Morris pounds the strike zone with arm speed and a deep arsenal that works primarily east to west from a lower arm slot. He upped the usage of his mid-90s sinker in 2025, generating a groundball rate above 50%, and pairs it with two distinct sliders: a harder mid-80s version with tilt and depth, and a newer low-80s sweeper. He’ll also mix in an average upper-70s curveball and a fringy upper-80s changeup. Lefthanded hitters fared considerably better against Morris, especially if his arm slot wandered too low and his secondaries flattened out. A softer changeup may help keep them more honest. Morris is more control over command and has the feel to fill the strike zone, but is still learning how to sequence his deep mix. Without a true plus putaway offering, he sometimes gets himself into trouble by overthrowing in search of strikeouts.

THE FUTURE: Morris profiles as a back-of-the-rotation option who leans on his pitchability and generates quick groundball outs. He’s among several A’s upper-minors arms who could reach the majors in 2026.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	23

	Midland (TL)

	AA

	2

	3

	2.79

	9




	2025

	23

	Las Vegas (PCL)

	AAA

	7

	7

	5.22

	19




	 

	 

	Minor League Totals

	 

	13

	17

	4.19

	50











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	23

	Midland (TL)

	9

	52

	42

	2

	11




	2025

	23

	Las Vegas (PCL)

	19

	98

	112

	14

	37




	 

	 

	Minor League Totals

	47

	251

	247

	28

	84











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	23

	Midland (TL)

	48

	5.3

	23.1

	1.03

	.221




	2025

	23

	Las Vegas (PCL)

	80

	8.5

	18.4

	1.52

	.289




	 

	 

	Minor League Totals

	228

	7.8

	21.1

	1.32

	.255












13 HENRY BAEZ, RHP


FB: 55. SL: 50. CH: 45. CT: 40. CTL: 50. BA Grade: 50. Risk: Average. Adj: 40.



Born: October 12, 2002. B-T: R-R. HT: 6-3. WT: 199. Signed: Dominican Republic, 2019. Signed by: Bill McLaughlin/Emmanuel Rangel/Trevor Schumm/Chris Kemp (Padres).

TRACK RECORD: Baez signed with the Padres for just $125,000 in 2019 and developed into a steady strike-thrower who consistently kept the ball on the ground. He benefited from low batting averages on balls in play in both 2024, when he broke out with a 2.99 ERA over 126.1 innings, and then again upon returning to Double-A in 2025. Baez was acquired by the A’s at the trade deadline as part of the Mason Miller-Leo De Vries blockbuster. He logged just 12.1 innings with his new organization before a forearm injury ended his season.

SCOUTING REPORT: At 6-foot-3 and 199 pounds, Baez consistently generates groundball rates above 50% with an arsenal that works best moving laterally to stay off barrels. He leans on a mid-90s sinker that touches 98 mph and doesn’t miss many bats but he can climb the ladder for some whiffs to his arm side. His best secondary is a low-80s slider that replaced his curveball in 2025 and serves as both his best swing-and-miss and chase offering. He’ll also mix in a fringy upper-80s changeup with modest fade and a seldom-used upper-80s cutter. Baez has solid control and works from the first base side of the rubber with a quick tempo to the plate.

THE FUTURE: Baez is unlikely to ever post gaudy strikeout totals, but he could carve out a role at the back of a rotation as a groundball specialist who efficiently turns over lineups. He’s expected to be healthy for spring training in 2026.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	San Antonio (TL)

	AA

	4

	2

	1.96

	20




	2025

	22

	Midland (TL)

	AA

	1

	1

	5.84

	3




	 

	 

	Minor League Totals

	 

	20

	16

	3.21

	91











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	San Antonio (TL)

	20

	97

	66

	2

	31




	2025

	22

	Midland (TL)

	3

	12

	13

	1

	4




	 

	 

	Minor League Totals

	84

	400

	328

	18

	147











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	San Antonio (TL)

	89

	8.1

	23.4

	1.00

	.195




	2025

	22

	Midland (TL)

	11

	7.3

	20.0

	1.38

	.260




	 

	 

	Minor League Totals

	386

	8.7

	23.0

	1.19

	.222












14 GUNNAR HOGLUND, RHP


FB: 45. SL: 55. CH: 55. CT: 45. CTL: 60. BA Grade: 45. Risk: Average. Adj: 35.



Born: December 17, 1999. B-T: L-R. HT: 6-4. WT: 235. Drafted: Ole Miss, 2021 (1st round). Signed by: Don Norris (Blue Jays).

TRACK RECORD: Hoglund’s pro career has been defined by stops and starts since needing Tommy John surgery just before the Blue Jays drafted him 19th overall in 2021. He never threw a pitch for Toronto before being dealt to Oakland in the Matt Chapman trade, and further setbacks limited him to 69 professional innings through 2023. Finally healthy in 2024, Hoglund reached Triple-A Las Vegas and entered 2025 spring training showing a notable velocity bump. He made his major league debut and logged 32.1 innings with a 6.40 ERA before right hip labral surgery ended his season in June.

SCOUTING REPORT: Before his injury, Hoglund had emerged from a healthy offseason with his best stuff in years after making significant changes to his pitch mix. His 93-94 mph four-seamer added roughly 1.5 mph and three inches of extension, touching 96-97 with improved shape and separation from his sinker. He also added more sweep to his low-80s slider, which joined his bread-and-butter mid-80s changeup as a legitimate whiff offering. Hoglund’s firmer 90 mph cut-slider gives lefties a different look. His hallmark precision has also remained intact. Yet for all his alterations, Hoglund’s big league debut showed his ceiling may be capped by a lack of premium bat-missing stuff, especially with his fastball.

THE FUTURE: Durability remains the main concern, as Hoglund must show he can sustain both health and his improved stuff. If he does, his pitch mix and control give him the foundation of a back-end starter.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	25

	Las Vegas (PCL)

	AAA

	1

	2

	2.43

	6




	2025

	25

	Athletics (AL)

	MLB

	1

	3

	6.40

	6




	 

	 

	Minor League Totals

	 

	12

	15

	3.89

	49




	 

	 

	Major League Totals

	 

	1

	3

	6.40

	6











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	25

	Las Vegas (PCL)

	6

	30

	24

	3

	7




	2025

	25

	Athletics (AL)

	6

	32

	38

	10

	11




	 

	 

	Minor League Totals

	48

	229

	201

	29

	57




	 

	 

	Major League Totals

	6

	32

	38

	10

	11











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	25

	Las Vegas (PCL)

	30

	6.1

	26.1

	1.04

	.226




	2025

	25

	Athletics (AL)

	23

	7.9

	16.5

	1.52

	.299




	 

	 

	Minor League Totals

	203

	6.1

	21.8

	1.13

	.235




	 

	 

	Major League Totals

	23

	7.9

	16.5

	1.52

	.299












15 MASON BARNETT, RHP


FB: 50. CB: 55. SL: 50. CH: 45. CTL: 50. BA Grade: 45. Risk: Average. Adj: 35.



Born: November 7, 2000. B-T: R-R. HT: 6-0. WT: 227. Drafted: Auburn, 2022 (3rd round). Signed by: Will Howard (Royals).

TRACK RECORD: The Royals drafted Barnett in the third round in 2022 out of Auburn, and two years later he became the centerpiece of the deadline deal that sent Lucas Erceg to Kansas City. Barnett made a strong first impression on his new organization, helping Double-A Midland make a deep postseason run in 2024, but struggled to follow it up in 2025. He posted a 6.13 ERA over 119 innings in the hitter-friendly Pacific Coast League, and was similarly roughed up in 22.1 major league innings after a late-season callup.

SCOUTING REPORT: At his best, Barnett works with a lively mid-90s fastball that misses bats at the top of the zone and sets up a four-pitch mix. In 2025, however, a series of adjustments dulled the pitch’s impact. The 6-foot righthander raised his arm slot, creating one of the more vertical release angles in baseball, and the change reduced his fastball’s vertical approach angle and upper-end velocity. Combined with Triple-A’s automated challenge system that made it tougher to steal strikes at the top of the zone, Barnett’s whiff and strike rates slipped as he fought to recalibrate. His mid-80s sweeper and changeup generated above-average miss rates in the minors but were punished in his brief big-league sample, while his upper-70s curveball showed better results in a limited showing.

THE FUTURE: Barnett’s pitch mix, feel for spin and competitiveness provide the floor of a back-of-the-rotation starter. Restoring his fastball’s hop and reclaiming more quality strikes will determine whether he reaches that ceiling.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	24

	Las Vegas (PCL)

	AAA

	6

	2

	6.13

	25




	2025

	24

	Athletics (AL)

	MLB

	1

	1

	6.85

	5




	 

	 

	Minor League Totals

	 

	22

	17

	4.44

	78




	 

	 

	Major League Totals

	 

	1

	1

	6.85

	5











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	24

	Las Vegas (PCL)

	23

	119

	125

	17

	65




	2025

	24

	Athletics (AL)

	5

	22

	26

	3

	11




	 

	 

	Minor League Totals

	72

	375

	332

	35

	165




	 

	 

	Major League Totals

	5

	22

	26

	3

	11











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	24

	Las Vegas (PCL)

	124

	11.9

	22.8

	1.60

	.265




	2025

	24

	Athletics (AL)

	18

	10.6

	17.3

	1.66

	.286




	 

	 

	Minor League Totals

	434

	10.3

	27.0

	1.33

	.235




	 

	 

	Major League Totals

	18

	10.6

	17.3

	1.66

	.286












16 STEVEN ECHAVARRIA, RHP


FB: 55. CB: 45. SL: 60. CH: 45. CTL: 45. BA Grade: 50. Risk: High. Adj: 35.



Born: August 6, 2005. B-T: R-R. HT: 6-1. WT: 182. Drafted: HS—Millburn, NJ, 2023 (3rd round). Signed by: Ron Vaughn.

TRACK RECORD: The A’s went well over slot to sign Echavarria for $3 million as a third-round pick in 2023. He skipped rookie ball and endured growing pains in his 2024 pro debut, posting a 6.55 ERA over 57.2 innings with Low-A Stockton. His follow-up season with High-A Lansing in 2025 was smoother. Echavarria threw 104 innings, the sixth-most of any teenager in the minors, with a 4.59 ERA, 19.5% strikeout rate and 9.3% walk rate.

SCOUTING REPORT: Echavarria’s raw stuff is impressive for his age. The athletic 6-foot-1 righty works with a mid-90s fastball that touches 99, and pairs it with a potentially plus mid-80s slider that flashes wicked two-plane break. He’s still working on turning his raw tools into consistent results. Spotty command, especially with the heater, is one reason why, though his strike rate climbed from 59% in the first half of 2025 to 65% in the second half. Despite its velocity, his fastball doesn’t generate many swings and misses due to ordinary shape, so he may ultimately rely more on his secondaries. He reintroduced a low-80s curveball in 2025 and mixes in an upper-80s changeup with promising movement but scattered location.

THE FUTURE: Echavarria’s combination of arm talent and athleticism gives him some of the highest upside among A’s starting pitching prospects. The A’s are hopeful his second-half strides set up a breakout 2026, and he could open the season with Double-A Midland at 20 years old.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	19

	Lansing (MWL)

	A+

	3

	7

	4.59

	26




	 

	 

	Minor League Totals

	 

	3

	12

	5.29

	45











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	19

	Lansing (MWL)

	25

	104

	106

	8

	42




	 

	 

	Minor League Totals

	44

	162

	180

	12

	78











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	19

	Lansing (MWL)

	88

	9.3

	19.5

	1.42

	.268




	 

	 

	Minor League Totals

	147

	10.6

	20.1

	1.60

	.284












17 ZANE TAYLOR, RHP


FB: 55. CB: 50. SW: 50. CH: 55. CT: 50. CTL: 60. BA Grade: 45. Risk: Average. Adj: 35.



Born: June 1, 2002. B-T: R-R. HT: 6-0. WT: 200. Drafted: UNC Wilmington, 2025 (5th round). Signed by: Rich Sparks.

TRACK RECORD: Taylor was a great strike-thrower over his first three seasons at UNC Wilmington, then his stuff took a leap in 2025 while maintaining pinpoint control. The result was an 11-2, 1.98 season and second-team All-American honors. Taylor then went to the draft combine, where he threw the hardest four-seamer (97.3 mph) of any pitcher, before the A’s drafted him in the fifth round. He impressed them enough to warrant a two-inning spot start with Triple-A Las Vegas in September.

SCOUTING REPORT: After previously sitting in the low 90s, Taylor’s fastball averaged 93.6 mph and touched 98 as a senior with a 73% strike rate, the fourth-best mark among college arms who threw at least 500 four-seamers in 2025. To hitters, the pitch appears to have dead-zone shape, but it avoids barrels because of its carry-run characteristics from an extremely low release height. Taylor doesn’t have a clear plus secondary, but he throws plenty of them. His 83 mph changeup might be the best of the bunch, and he also works in a mid-80s cutter that looks like a gyro slider, an 82 mph curveball, and the A’s taught him a sweeper in pro ball. Taylor has impressive command and his 3% walk rate in 2025 was eighth-best among Division I pitchers with 50-plus innings.

THE FUTURE: Taylor has a great sense of how his arsenal and arm slot work together. If he can sustain his velocity gains, he has back-of-the-rotation upside with a chance to move quickly through the A’s system.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	23

	Las Vegas (PCL)

	AAA

	0

	0

	0.00

	1




	 

	 

	Minor League Totals

	 

	0

	0

	0.00

	1











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	23

	Las Vegas (PCL)

	1

	2

	1

	0

	2




	 

	 

	Minor League Totals

	1

	2

	1

	0

	2











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	23

	Las Vegas (PCL)

	4

	25.0

	50.0

	1.50

	.200




	 

	 

	Minor League Totals

	4

	25.0

	50.0

	1.50

	.200












18 GAVIN TURLEY, OF


HIT: 40. POW: 55. RUN: 55. FLD: 50. ARM: 60. BA Grade: 45. Risk: Average. Adj: 35.



Born: November 12, 2003. B-T: R-R. HT: 6-2. WT: 200. Drafted: Oregon State, 2025 (4th round). Signed by: Jim Coffman.

TRACK RECORD: The A’s haven’t shied away from using early draft picks on toolsy college outfielders with contact questions like Colby Thomas, Denzel Clarke and Rodney Green Jr. in recent years. Turley is the latest of that ilk. They signed him for $600,000 in the fourth round of the 2025 draft after he hit 53 homers over three seasons at Oregon State. Turley debuted with Low-A Stockton and hit .243 with four homers in 21 games along with a 27.2% strikeout rate and 11.2% walk rate.

SCOUTING REPORT: Turley is a great athlete with explosive bat speed, and he knows how to utilize his leveraged swing to create loud contact to his pull side. There’s also room on his 6-foot-1, 196-pound frame for more muscle. Turley steadily cut his strikeout rate from 32.4% as a freshman to just 22.1% in his junior spring all while maintaining impressive walk rates. Still, there are questions about how much contact Turley will make as a professional—especially against breaking balls—because of how his swing works in the zone and his pitch-recognition skills. Turley’s also a lively baserunner and defender. He’s an above-average runner with a plus arm who may be best suited for a corner outfield spot and played mostly right field in Stockton.

THE FUTURE: Turley must prove he can make enough contact in pro ball. If he does, there’s a path to an everyday corner outfield role in the mold of one-time Oregon State commit Tyler O’Neill.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	21

	Stockton (CAL)

	A

	.243

	27

	107

	15




	 

	 

	Minor League Totals

	 

	.243

	27

	107

	15











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	21

	Stockton (CAL)

	26

	8

	0

	4

	20




	 

	 

	Minor League Totals

	26

	8

	0

	4

	20











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	21

	Stockton (CAL)

	14

	34

	0

	.336

	.430




	 

	 

	Minor League Totals

	14

	34

	0

	.336

	.430













19 JUNIOR PEREZ, OF


HIT: 30. POW: 60. RUN: 55. FLD: 60. ARM: 60. BA Grade: 45. Risk: Average. Adj: 35.



Born: July 4, 2001. B-T: R-R. HT: 6-1. WT: 200. Signed: Dominican Republic, 2017. Signed by: Felix Perez/Trevor Schumm (Padres).

TRACK RECORD: Perez signed with the Padres for $300,000 in 2017 and was traded to the A’s two years later for Jorge Mateo after an impressive Arizona Complex League stint. He has since taken a winding path up the ladder, which included briefly becoming a minor league free agent before returning to the A’s in 2025. That reunion paid off. In his age-23 campaign, Perez hurtled back onto the organization’s radar, hitting 26 homers between Double-A and Triple-A—eight more than any other A’s minor leaguer.

SCOUTING REPORT: Perez is a toolshed whose strength, speed and athleticism stand out immediately. He produces top-end exit velocities and is an above-average runner who impacts games on the bases and in the field. Perez has impressive speed in the outfield even when he doesn’t get the best jumps and is a potentially plus defender and thrower at all three spots. But Perez has long run hot and cold offensively because of his below-average hit tool. Despite rarely expanding the zone, Perez still missed nearly a third of the time and ran a contact rate below 70% in 2025. His leveraged swing is susceptible to plenty of in-zone whiff and to spin away. Perez closed the year on a hot streak with Triple-A Las Vegas, cutting his strikeout rate to 26.9% while blasting 12 homers in 42 games.

THE FUTURE: After an unlikely resurgence, Perez played his way back into 40-man roster consideration. He profiles as a toolsy fourth outfielder who could provide power, speed and defense off the bench.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	23

	Midland (TL)

	AA

	.201

	95

	339

	50




	2025

	23

	Las Vegas (PCL)

	AAA

	.298

	42

	151

	37




	 

	 

	Minor League Totals

	 

	.229

	674

	2405

	402











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	23

	Midland (TL)

	68

	15

	5

	14

	53




	2025

	23

	Las Vegas (PCL)

	45

	14

	1

	12

	34




	 

	 

	Minor League Totals

	550

	137

	21

	83

	345











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	23

	Midland (TL)

	57

	116

	16

	.318

	.398




	2025

	23

	Las Vegas (PCL)

	30

	49

	11

	.412

	.642




	 

	 

	Minor League Totals

	378

	885

	175

	.336

	.407












20 EDUARNIEL NUÑEZ, RHP


FB: 60. CB: 45. SL: 60. CTL: 30. BA Grade: 40. Risk: Mild. Adj: 35.



Born: June 7, 1999. B-T: R-R. HT: 6-2. WT: 170. Signed: Dominican Republic, 2017. Signed by: Mariano Encarnacion/Gian Guzman/Jose Serra (Cubs).

TRACK RECORD: Nuñez spent seven years in the Cubs system after signing in 2017, reaching Triple-A Iowa while flashing premium stuff and erratic control. The Padres signed him as a minor league free agent before the 2025 season and helped him throw enough strikes to finally reach the majors. The A’s acquired him at the trade deadline in the Mason Miller-Leo De Vries deal, and he split time between Triple-A and the majors, issuing as many walks (11) as strikeouts in 12.2 big league innings across both organizations.

SCOUTING REPORT: Nuñez’s electric arm talent gives him one of the best fastball-slider pairings in the organization. He has plus-plus fastball velocity at 97-99 mph and reaches 101 from a low release height that adds deception despite below-average extension. Nuñez went to an upper-80s slider entering 2025 that was a better fit for his arm slot, and it’s a plus pitch that minor league hitters missed more than half the time. He relies almost entirely on those pitches, rarely using a curveball that was once a bigger part of his arsenal. Corralling his arm speed and finding consistent control remains his biggest challenge. Nuñez made progress after slightly closing off his delivery in 2025, throwing more strikes in the minors, but his strikes were more scattered in the majors.

THE FUTURE: The 26-year-old is a pure reliever with late-inning upside and up-down volatility depending on how the strikes net out.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	26

	San Antonio (TL)

	AA

	2

	1

	3.57

	18




	2025

	26

	El Paso (PCL)

	AAA

	2

	0

	0.00

	11




	2025

	26

	Las Vegas (PCL)

	AAA

	1

	0

	3.09

	10




	2025

	26

	San Diego (NL)

	MLB

	0

	0

	3.86

	4




	2025

	26

	Athletics (AL)

	MLB

	1

	0

	9.00

	6




	 

	 

	Minor League Totals

	 

	26

	23

	3.86

	229




	 

	 

	Major League Totals

	 

	1

	0

	7.11

	10











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	26

	San Antonio (TL)

	0

	23

	17

	1

	11




	2025

	26

	El Paso (PCL)

	0

	12

	2

	0

	6




	2025

	26

	Las Vegas (PCL)

	0

	12

	8

	1

	8




	2025

	26

	San Diego (NL)

	0

	5

	4

	1

	4




	2025

	26

	Athletics (AL)

	0

	8

	9

	1

	7




	 

	 

	Minor League Totals

	24

	345

	285

	21

	227




	 

	 

	Major League Totals

	0

	13

	13

	2

	11











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	26

	San Antonio (TL)

	38

	11.8

	40.9

	1.24

	.210




	2025

	26

	El Paso (PCL)

	18

	14.0

	41.9

	0.65

	.054




	2025

	26

	Las Vegas (PCL)

	15

	16.3

	30.6

	1.37

	.205




	2025

	26

	San Diego (NL)

	2

	19.0

	9.5

	1.71

	.250




	2025

	26

	Athletics (AL)

	9

	17.9

	23.1

	2.00

	.310




	 

	 

	Minor League Totals

	394

	14.7

	25.5

	1.48

	.224




	 

	 

	Major League Totals

	11

	18.3

	18.3

	1.89

	.289













21 YUNIOR TUR, RHP


FB: 60. CT: 55. SL: 50. SP: 55. CTL: 40. BA Grade: 45. Risk: Average. Adj: 35.



Born: August 9, 1999. B-T: R-R. HT: 6-6. WT: 193. Signed: Cuba, 2022. Signed by: Juan Carlos De La Cruz.

TRACK RECORD: The A’s signed Tur for $100,000 at the tail end of the 2022 period after a tryout out of Cuba. After spending parts of two ensuing seasons in Low-A, he broke out in 2025 when moved primarily into a starting role, climbing three levels to finish at Triple-A Las Vegas. He logged a career-high 125.2 innings with a 3.29 ERA, 24.5% strikeout rate and 11.3% walk rate.

SCOUTING REPORT: A gangly 6-foot-6 righthander, Tur’s arsenal is predicated on power. His fastball jumped about 1.5 mph in 2025, now sitting mid 90s and touching 99, and added even more extension, helping the pitch carry through the zone despite a higher release. He introduced a low-to-mid-90s cutter that gives him a second above-average secondary alongside a mid-80s splitter, which is his best swing-and-miss offering. He’ll also work in a solid mid-80s slider. Tur is a fringy strike-thrower who is prone to bouts of wildness. The A’s twice promoted Tur with the idea of shortening his outings in relief only for him to work his way back into the rotation.

THE FUTURE: Tur’s improvement in 2025 has left the door ajar for him to remain in the rotation, though a shift to the bullpen is more likely—and might help his already powerful arsenal play up, perhaps one day in high-leverage situations.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	25

	Lansing (MWL)

	A+

	1

	3

	2.98

	9




	2025

	25

	Midland (TL)

	AA

	3

	5

	2.93

	16




	2025

	25

	Las Vegas (PCL)

	AAA

	0

	1

	6.39

	5




	 

	 

	Minor League Totals

	 

	8

	17

	4.26

	78











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	25

	Lansing (MWL)

	9

	45

	40

	2

	20




	2025

	25

	Midland (TL)

	14

	68

	47

	4

	34




	2025

	25

	Las Vegas (PCL)

	3

	13

	11

	1

	6




	 

	 

	Minor League Totals

	37

	253

	237

	22

	119











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	25

	Lansing (MWL)

	43

	10.2

	21.9

	1.32

	.234




	2025

	25

	Midland (TL)

	74

	12.1

	26.3

	1.20

	.197




	2025

	25

	Las Vegas (PCL)

	13

	11.1

	24.1

	1.34

	.234




	 

	 

	Minor League Totals

	275

	10.7

	24.7

	1.41

	.246












22 RYAN LASKO, OF


HIT: 30. POW: 45. RUN: 60. FLD: 60. ARM: 60. BA Grade: 40. Risk: Average. Adj: 30.



Born: June 24, 2002. B-T: R-R. HT: 6-0. WT: 202. Drafted: Rutgers, 2023 (2nd round). Signed by: Ron Vaughn.

TRACK RECORD: Injuries and inconsistency have slowed Lasko’s rise since the A’s signed him for $1.7 million as the 41st pick in 2023. The 23-year-old missed the first month of 2025 with a soft-tissue leg injury, then played 72 games with High-A Lansing, hitting .241/.359/.339 with five homers before a late-season cameo with Triple-A Las Vegas during the Aviators’ playoff run.

SCOUTING REPORT: Lasko’s athleticism and high-energy, frenetic play style show up on both sides of the ball. He’s a plus runner and thrower in center field who gets to balls through sheer will and occasional disregard for his body as he crashes into the outfield wall or makes diving catches. That aggressiveness can sometimes get him into trouble, and he’s still ironing out his routes in a corner, but he projects as a plus defender at all three spots. Offensively, Lasko lags behind his defense despite solid strike-zone discipline and bat speed. He has below-average bat-to-ball skills and his contact rate has hovered near 70% in consecutive seasons. He struggles to handle premium velocity up in the zone or capitalize on hittable pitches over the plate.

THE FUTURE: While Lasko’s defensive tools provide the floor of a fourth outfielder, it’s hard to see much more unless his hit tool makes a big leap.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	23

	ACL Athletics

	Rk

	.250

	4

	12

	3




	2025

	23

	Lansing (MWL)

	A+

	.241

	72

	257

	44




	2025

	23

	Las Vegas (PCL)

	AAA

	.256

	13

	43

	5




	 

	 

	Minor League Totals

	 

	.234

	222

	813

	125











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	23

	ACL Athletics

	3

	0

	1

	0

	2




	2025

	23

	Lansing (MWL)

	62

	8

	1

	5

	35




	2025

	23

	Las Vegas (PCL)

	11

	1

	0

	1

	5




	 

	 

	Minor League Totals

	190

	37

	3

	12

	92











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	23

	ACL Athletics

	1

	3

	0

	.400

	.417




	2025

	23

	Lansing (MWL)

	41

	73

	12

	.359

	.339




	2025

	23

	Las Vegas (PCL)

	4

	10

	2

	.313

	.349




	 

	 

	Minor League Totals

	128

	229

	48

	.350

	.331












23 BREYSON GUEDEZ, OF


HIT: 60. POW: 40. RUN: 45. FLD: 45. ARM: 45. BA Grade: 50. Risk: Extreme. Adj: 30.



Born: September 28, 2007. B-T: L-R. HT: 5-11. WT: 170. Signed: Venezuela, 2025. Signed by: Jose Barradas.

TRACK RECORD: Guedez was one of three A’s international signees to command around $1.5 million in 2025, joining Shotaro Morii and Ayden Johnson. The Venezuelan had an impressive amateur hitting track record, representing his country in both the U-15 and U-18 World Cups, and that carried over into his pro debut in the Dominican Summer League. The 17-year-old ranked fifth among qualified hitters with a .359 average and added two home runs.

SCOUTING REPORT: The 5-foot-11, 170-pound lefthanded-hitting outfielder has a smooth swing, excellent barrel control and impressive hand-eye coordination that allowed him to make plenty of contact both inside and outside the strike zone. The A’s were impressed with his discipline to use all fields and DSL pitchers rarely beat him in the zone. Guedez can get overeager and will need to tighten his swing decisions after chasing 38% of the time. He doesn’t have a ton of power or strength projection, so there will be pressure on his bat as he climbs the system, especially if he ends up in left field. Guedez is an average runner who spent all of his time in left field or right field in 2025.

THE FUTURE: Guedez is expected to make his stateside debut in the Arizona Complex League in 2026. He has the look of a contact-oriented outfielder who could hit for high averages one day with modest power if he can tighten his swing decisions.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	17

	DSL Athletics

	Rk

	.359

	53

	192

	38




	 

	 

	Minor League Totals

	 

	.359

	53

	192

	38











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	17

	DSL Athletics

	69

	15

	2

	2

	46




	 

	 

	Minor League Totals

	69

	15

	2

	2

	46











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	17

	DSL Athletics

	14

	20

	5

	.395

	.490




	 

	 

	Minor League Totals

	14

	20

	5

	.395

	.490












24 COREY AVANT, RHP


FB: 60. CB: 45. SL: 55. CH: 45. CTL: 40. BA Grade: 40. Risk: Average. Adj: 30.



Born: November 6, 2001. B-T: R-R. HT: 6-3. WT: 212. Drafted: Wingate, 2023 (9th round). Signed by: Neil Avent.

TRACK RECORD: Avant arrived at Division II Wingate University as a two-way player and teammate of future Nationals first-rounder Seaver King. After moving full-time to the mound, he mostly worked in relief before the A’s selected him in the ninth round of the 2023 draft. His first full pro season in 2024 was rocky (7.39 ERA), but he took a clear step forward in 2025, forcing his way into the High-A Lansing and posting a 3.65 ERA over 106 innings before finishing the year in Double-A.

SCOUTING REPORT: Avant’s stuff jumped in 2025. His firmer mid-90s fastball touched 99 with better shape, carry and impressive spin rates from an above-average extension. He also added roughly 3 mph to a mid-80s slider that flashes above-average shape and two-plane break, and his low-80s curveball got nearly as many misses, though he struggled to throw it for strikes. Avant had much better feel for landing his firm low-90s changeup in the zone. While he’s fairly athletic, Avant’s operation has some effort and he was a below-average strike-thrower even after cutting his 10.5% walk rate down from 13.5% in 2024.

THE FUTURE: While he improved his chances of sticking as a starter, Avant’s impressive fastball and limited control may ultimately work best—and play up—in a multi-inning or late-inning role in the upper minors and beyond.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	23

	Lansing (MWL)

	A+

	6

	6

	3.65

	29




	2025

	23

	Midland (TL)

	AA

	0

	0

	17.36

	2




	 

	 

	Minor League Totals

	 

	9

	13

	5.49

	68











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	23

	Lansing (MWL)

	21

	106

	93

	3

	48




	2025

	23

	Midland (TL)

	1

	5

	10

	3

	2




	 

	 

	Minor League Totals

	28

	185

	203

	13

	103











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	23

	Lansing (MWL)

	101

	10.7

	22.4

	1.33

	.239




	2025

	23

	Midland (TL)

	3

	8.3

	12.5

	2.57

	.455




	 

	 

	Minor League Totals

	187

	12.1

	22.0

	1.65

	.281












25 CLARK ELLIOTT, OF


HIT: 50. POW: 50. RUN: 50. FLD: 40. ARM: 45. BA Grade: 40. Risk: Average. Adj: 30.



Born: September 29, 2000. B-T: L-R. HT: 5-11. WT: 197. Drafted: Michigan, 2022 (2nd round supp.). Signed by: Rich Sparks.

TRACK RECORD: Elliott parlayed a productive Cape Cod League summer into a strong junior season at Michigan, hitting .337 with 16 home runs in 2022. The A’s selected him in the second round that year, but his first two pro seasons were marred by injuries and diminished production. He rebounded in 2025, his age-24 season, batting .251/.395/.422 with 12 home runs and a 16.8% walk rate against a 20.1% strikeout rate across 117 games between High-A Lansing and Double-A Midland.

SCOUTING REPORT: Though not overly physical at 5-foot-11, 197 pounds, Elliott has long geared his swing to maximize pulled contact. Early in his career, that approach led to too many rollovers as he tried to ambush pitchers early in counts. Elliott made adjustments entering 2025, including lowering his hands and setting the bat more vertically pre-pitch, and saw his in-zone contact improve while maintaining excellent swing decisions. As a result, he was particularly effective on pitches on the inner third, especially fastballs, though there are still some holes, particularly on the outer third. Elliott is a good baserunner but has fringy secondary skills and is likely a corner outfielder, so there’s pressure on his improvements at the plate to stick.

THE FUTURE: Elliott reestablished himself as a viable upper-minors depth piece for 2026 and has a chance to grow into a reserve outfielder if his approach and contact gains hold.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	24

	Lansing (MWL)

	A+

	.236

	42

	127

	24




	2025

	24

	Midland (TL)

	AA

	.259

	75

	259

	41




	 

	 

	Minor League Totals

	 

	.250

	270

	895

	160











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	24

	Lansing (MWL)

	30

	7

	2

	4

	21




	2025

	24

	Midland (TL)

	67

	13

	3

	8

	32




	 

	 

	Minor League Totals

	224

	39

	10

	20

	118











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	24

	Lansing (MWL)

	33

	30

	7

	.413

	.417




	2025

	24

	Midland (TL)

	48

	67

	9

	.386

	.425




	 

	 

	Minor League Totals

	169

	223

	36

	.386

	.383













26 KENYA HUGGINS, RHP


FB: 55. SL: 60. CH: 45. CTL: 40. BA Grade: 45. Risk: High. Adj: 30.



Born: December 12, 2002. B-T: R-R. HT: 6-3. WT: 247. Drafted: Chipola (FL) JC, 2022 (4th round). Signed by: Sean Buckley (Reds).

TRACK RECORD: The Reds drafted Huggins in the fourth round in 2022 out of Chipola (Fla.) JC, but Tommy John surgery in 2023 limited him to just 43.2 innings entering 2025. He returned to Low-A Daytona for a third stint and posted a 3.69 ERA over 63.1 innings before the A’s acquired him at the trade deadline in the Miguel Andujar deal and assigned him to High-A Lansing.

SCOUTING REPORT: Huggins has long shown premium arm strength. His fastball averaged 93 mph in 2025, sat 95-96 at times in Lansing and touched 97. He pairs the velocity with plus extension and a high release that creates unusual angles. His upper-80s slider flashes plus and was his most effective offering in 2025. Huggins emerged from rehab in better shape and reintroduced an upper-80s changeup. The pitch is less refined but intriguing, generating whiffs nearly half the time, and the A’s believe it has room to grow. They may also look to add another breaking ball. Huggins walked 10.1% of hitters and his fairly rigid delivery and arm stroke inhibited his strike-throwing.

THE FUTURE: Huggins entered the offseason Rule 5-eligible but has yet to reach the upper minors. His 2025 progress and unusual release traits give him a chance to remain on a starter track for at least another season, though his fastball-slider combination could play up in relief.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	22

	Daytona (FSL)

	A

	2

	2

	3.69

	18




	2025

	22

	Lansing (MWL)

	A+

	0

	1

	4.30

	6




	 

	 

	Minor League Totals

	 

	3

	6

	4.04

	39











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	22

	Daytona (FSL)

	15

	63

	44

	3

	26




	2025

	22

	Lansing (MWL)

	6

	15

	15

	2

	6




	 

	 

	Minor League Totals

	28

	114

	99

	7

	54











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	22

	Daytona (FSL)

	57

	10.2

	22.4

	1.11

	.196




	2025

	22

	Lansing (MWL)

	15

	9.5

	23.8

	1.43

	.263




	 

	 

	Minor League Totals

	118

	11.1

	24.3

	1.35

	.232












27 KYLE ROBINSON, RHP


FB: 50. CB: 50. SL: 40. CH: 55. SP: 60. CTL: 40. BA Grade: 40. Risk: Average. Adj: 30.



Born: July 17, 2003. B-T: R-R. HT: 6-6. WT: 210. Drafted: Texas Tech, 2024 (11th round). Signed by: Fletcher Byrd.

TRACK RECORD: Robinson was a three-year contributor at Texas Tech and ranked No. 101 in the 2024 draft class, yet fell to the A’s in the 11th round. The 21-year-old opened 2025 with High-A Lansing and fared well, pitching to a 3.99 ERA in 70 innings, then went 1-6, 5.29 in 51 innings with Double-A Midland, where his walk rate spiked to 13.5% before he was sent back to Lansing.

SCOUTING REPORT: A 6-foot-6 righthander, Robinson’s 93-96 mph fastball seemingly descends out of the clouds from a vertical arm slot not all that dissimilar from Blue Jays righty Trey Yesavage. His best secondary is a borderline plus, low-80s kick changeup with sub-900 rpm spin that dives straight down, and he also throws a more traditional changeup. A solid upper-70s curveball with 15-plus inches of downward break and a mid-80s gyro slider round out a distinctly north-south arsenal. However, the absence of a reliable gloveside weapon was exposed in Double-A, especially against righthanded hitters, and he was just a fringy strike-thrower who works with some crossfire action in his delivery.

THE FUTURE: Robinson’s unusual downhill angle helps his fastball-changeup combination, but to stick in a rotation he’ll need to go back to the drawing board to sharpen his breaking stuff. He should get another crack at Double-A Midland in 2026.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	21

	Lansing (MWL)

	A+

	5

	6

	3.99

	14




	2025

	21

	Midland (TL)

	AA

	1

	6

	5.29

	11




	 

	 

	Minor League Totals

	 

	6

	12

	4.71

	28











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	21

	Lansing (MWL)

	10

	70

	72

	6

	22




	2025

	21

	Midland (TL)

	10

	51

	56

	4

	31




	 

	 

	Minor League Totals

	22

	128

	137

	11

	56











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	21

	Lansing (MWL)

	50

	7.5

	17.0

	1.34

	.268




	2025

	21

	Midland (TL)

	37

	13.5

	16.1

	1.71

	.286




	 

	 

	Minor League Totals

	96

	10.0

	17.2

	1.51

	.277












28 COLE MILLER, RHP


FB: 45. SL: 55. CH: 55. CTL: 60. BA Grade: 45. Risk: High. Adj: 30.



Born: October 19, 2002. B-T: R-R. HT: 6-6. WT: 225. Drafted: HS—Thousand Oaks, CA, 2023 (4th round). Signed by: Dillon Tung.

TRACK RECORD: The A’s gave Miller $1 million out of high school in the fourth round of the 2023 draft, but Tommy John surgery delayed his pro debut until 2025. The 20-year-old showed impressive guile with Low-A Stockton, pitching to a 1.56 ERA in 40.1 innings even though his stuff hasn’t returned to pre-injury levels. His older brother, Jake, is a reliever in the Guardians system.

SCOUTING REPORT: Miller’s sinking fastball sat 90-92 mph and touched 95 prior to elbow surgery. In 2025, his heater hovered around 90 mph in Stockton, maxing out at 92 with considerable armside run, yet he still managed to strike out 21.4% of hitters. He didn’t nibble, either, walking just 5.2% of hitters while landing all three of his pitches for strikes roughly 65% of the time. Miller was quite comfortable leaning on his pitchability, as well as his low-to-mid-80s changeup and slider to get swings and misses. Miller has a big 6-foot-6 frame and the A’s are hopeful another year removed from surgery coupled with some biomechanical tweaks to help regain some rhythm and power in his delivery will help his velocity tick back up in 2026.

THE FUTURE: If his stuff returns, Miller has back-of-the-rotation upside as a groundball-oriented righthander who can lean on a polished three-pitch mix. He should reach High-A Lansing by the end of 2026.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	20

	ACL Athletics

	Rk

	0

	2

	3.09

	4




	2025

	20

	Stockton (CAL)

	A

	1

	2

	1.56

	11




	 

	 

	Minor League Totals

	 

	1

	4

	1.90

	15











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	20

	ACL Athletics

	3

	12

	12

	0

	3




	2025

	20

	Stockton (CAL)

	9

	40

	33

	1

	8




	 

	 

	Minor League Totals

	12

	52

	45

	1

	11











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	20

	ACL Athletics

	9

	6.1

	18.4

	1.29

	.261




	2025

	20

	Stockton (CAL)

	36

	5.0

	22.4

	1.02

	.221




	 

	 

	Minor League Totals

	45

	5.2

	21.4

	1.08

	.231












29 DARWING OZUNA, OF


HIT: 40. POW: 70. RUN: 40. FLD: 50. ARM: 70. BA Grade: 50. Risk: Extreme. Adj: 30.



Born: March 24, 2008. B-T: R-R. HT: 6-3. WT: 190. Signed: Dominican Republic, 2025. Signed by: Juan Carlos De La Cruz/Fernando Encarnacion.

TRACK RECORD: Ozuna was one of four big-money signings in the Athletics’ 2025 international class, inking a $1 million bonus out of the Dominican Republic. The 17-year-old made his pro debut that summer. A nagging hamate injury limited him to 35 games and a .211/.301/.311 line with two homers.

SCOUTING REPORT: Ozuna’s surface-level production in his pro debut belies his power potential. At 6-foot-3, 190 pounds with a high-waisted frame, Ozuna oozes physicality and has a chance to grow into plus-plus raw power. The teenager is already producing some of the louder exit velocities of any hitter in the system thanks to his strength and bat speed. He’s likely a power-over-hit profile in the long run thanks to his longer levers, raw approach and willingness to expand the zone. Ozuna has a second plus tool on his card: an easy plus throwing arm that should fit comfortably in a corner outfield position as he matures and slows down.

THE FUTURE: His hit tool needs plenty of maturation, but Ozuna has the look of a classic corner masher with an impressive combination of size, power and impact potential. The A’s were tempted to bring him stateside in 2025. Instead, they’ll hope he takes an Edgar Montero-like step forward in his second go-around in rookie ball in 2026.





	Year

	Age

	Club (League)

	Level

	AVG

	G

	AB

	R





	2025

	17

	DSL Athletics

	Rk

	.211

	35

	90

	12




	 

	 

	Minor League Totals

	 

	.211

	35

	90

	12











	Year

	Age

	Club (League)

	H

	2B

	3B

	HR

	RBI





	2025

	17

	DSL Athletics

	19

	3

	0

	2

	11




	 

	 

	Minor League Totals

	19

	3

	0

	2

	11











	Year

	Age

	Club (League)

	BB

	SO

	SB

	OBP

	SLG





	2025

	17

	DSL Athletics

	9

	25

	2

	.301

	.311




	 

	 

	Minor League Totals

	9

	25

	2

	.301

	.311












30 CHEN ZHONG-AO ZHUANG, RHP


FB: 45. CB: 45. SL: 45. CH: 55. CTL: 60. BA Grade: 35. Risk: Mild. Adj: 30.



Born: August 25, 2000. B-T: R-R. HT: 6-1. WT: 200. Signed: Taiwan, 2021. Signed by: Adam Hislop.

TRACK RECORD: Zhuang signed at 21 years old out of Taiwan in 2021 and logged just 42 professional innings prior to 2024 because of a finger injury and elbow surgery. He put himself on the Athletics’ radar by spanning three levels that season, then returned to Double-A Midland in 2025, where he went 6-11, 4.08 with a 23.5% strikeout rate to 5.7% walk rate over 145.2 innings, the eighth-most of any minor leaguer. The A’s added Zhuang to their 40-man roster in November.

SCOUTING REPORT: Zhuang can generate impressive spin rates and has a penchant for filling up the strike zone with a deep arsenal. His four-seam fastball fluctuates anywhere from 88-96 mph and averaged around 92 in 2025. He commands it well, although it doesn’t have a ton of life. His best swing-and-miss offering is a low-80s changeup that flashes plus with over 17 inches of armside fade. Zhuang also has two distinct secondaries: a low-80s slider and a mid-70s curveball that averaged nearly 2,900 rpm. He’ll also dabble with a separate splitter. Zhuang is a precise strike-thrower, but evaluators have concerns that he’s homer-prone and his stuff won’t consistently miss bats in the big leagues.

THE FUTURE: Holding up over a full season was a big step for Zhuang, who has the command and pitch mix to profile as an up-down starter.





	Year

	Age

	Club (League)

	Level

	W

	L

	ERA

	G





	2025

	24

	Midland (TL)

	AA

	6

	11

	4.08

	28




	 

	 

	Minor League Totals

	 

	12

	17

	3.55

	59











	Year

	Age

	Club (League)

	GS

	IP

	H

	HR

	BB





	2025

	24

	Midland (TL)

	26

	146

	151

	22

	35




	 

	 

	Minor League Totals

	49

	274

	261

	36

	56











	Year

	Age

	Club (League)

	SO

	BB%

	SO%

	WHIP

	AVG





	2025

	24

	Midland (TL)

	145

	5.7

	23.5

	1.28

	.262




	 

	 

	Minor League Totals

	272

	4.9

	23.9

	1.16

	.245
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BY CARLOS COLLAZO

The 2025 season will be one to forget for the Braves.

For the first time since 2017, and for the first time under the direction of eighth-year president of baseball operations Alex Anthopoulos, the Braves had a losing record at 76-86 and finished fourth in an increasingly competitive National League East.

Manager Brian Snitker moved into an advisory role with the team after the season, and Walt Weiss, Snitker’s bench coach, was named manager for the 2026 season.

Atlanta’s nucleus of young hitters under team control isn’t quite so young anymore, and continued durability questions surrounding superstars Ronald Acuña Jr. and Spencer Strider have put additional pressure on the rest of the roster to fill the gaps.

To that end, the emergence of rookie catcher and former top prospect Drake Baldwin was perhaps the most exciting development from the farm system in 2025. The 2022 third-round pick won NL Rookie of the Year after hitting .274/.341/.469 with 10 home runs, a 125 wRC+ and more than three wins above replacement, no matter the source.

In addition to the value Baldwin will continue to add as a hitter and catcher on the major league team, his ROY win netted the Braves their first-ever Prospect Promotion Incentive pick. It will fall at No. 26 overall, immediately after the first round of the 2026 draft.

The 2026 draft is shaping up to be pivotal for the organization. The Braves didn’t find much luck in the draft lottery, but their ninth overall pick will represent the highest the team has drafted since 2019, when they selected Baylor catcher Shea Langeliers ninth overall.

Ronit Shah, who was promoted to VP of amateur scouting in January 2025, will lead the team’s scouting efforts for the third year with more pick capital than he has ever had. Atlanta attacked hitters at the top of the 2025 draft in a way that has been uncommon for the organization over the last decade.

PROJECTED 2029 LINEUP



	Catcher

	Drake Baldwin

	28




	First Base

	Matt Olson

	35




	Second Base

	John Gil

	23




	Third Base

	Austin Riley

	32




	Shortstop

	Alex Lodise

	25




	Left Field

	Conor Essenburg

	22




	Center Field

	Michael Harris II

	28




	Right Field

	Diego Tornes

	20




	Designated Hitter

	Ronald Acuña Jr.

	31




	No. 1 Starter

	Spencer Strider

	30




	No. 2 Starter

	Spencer Schwellenbach

	29




	No. 3 Starter

	AJ Smith-Shawver

	26




	No. 4 Starter

	Cam Caminiti

	22




	No. 5 Starter

	JR Ritchie

	26




	Closer

	Hurston Waldrep

	26





The Braves opened the 2025 draft with three consecutive shortstops in prep Tate Southisene and collegians Alex Lodise and Cody Miller across the first three rounds.

Despite that, Atlanta’s farm system remains light on hitting talent. Its full-season minor league hitters ranked dead last among all clubs in hits, home runs and OPS (.633).

Pitching is a different story. All five of the Braves’ top prospects are pitchers, led by electric lefthander Cam Caminiti.

The Braves have been one of the most productive pitching factories in the sport for years, driven both by a high-volume pitcher acquisition strategy and by the development work overseen by former director of pitching Paul Davis. The Braves moved on from Davis after the season, so monitoring how effective the organization remains on the pitching side will be something to watch.
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		Arizona Diamondbacks

		1. Ryan Waldschmidt, OF


		2. Kayson Cunningham, SS


		3. Demetrio Crisantes, 2B


		4. Slade Caldwell, OF


		5. David Hagaman, RHP


		6. Daniel Eagen, RHP


		7. Patrick Forbes, RHP


		8. JD Dix, 2B


		9. Tommy Troy, 2B


		10. Cristofer Torin, SS


		11. Cristian Mena, RHP


		12. Jansel Luis, 2B


		13. Kohl Drake, LHP


		14. Ashton Izzi, RHP


		15. LuJames Groover, 3B


		16. Brandyn Garcia, LHP


		17. Druw Jones, OF


		18. Mitch Bratt, LHP


		19. Carlos Virahonda, C


		20. Brian Curley, RHP


		21. Dylan Ray, RHP


		22. Yassel Soler, 3B


		23. Ivan Luciano, C


		24. Yu-Min Lin, LHP


		25. Mason Marriott, RHP


		26. Jaitoine Kelly, RHP


		27. Dean Livingston, RHP


		28. Daury Vasquez, RHP


		29. Yordin Chalas, RHP


		30. Chung-Hsiang Huang, RHP







		Athletics

		1. Leo De Vries, SS


		2. Jamie Arnold, LHP


		3. Gage Jump, LHP


		4. Wei-En Lin, LHP


		5. Braden Nett, RHP


		6. Henry Bolte, OF


		7. Edgar Montero, SS


		8. Joshua Kuroda-Grauer, SS


		9. Devin Taylor, OF


		10. Tommy White, 3B/1B


		11. Shotaro Morii, SS/RHP


		12. Kade Morris, RHP


		13. Henry Baez, RHP


		14. Gunnar Hoglund, RHP


		15. Mason Barnett, RHP


		16. Steven Echavarria, RHP


		17. Zane Taylor, RHP


		18. Gavin Turley, OF


		19. Junior Perez, OF


		20. Eduarniel Núñez, RHP


		21. Yunior Tur, RHP


		22. Ryan Lasko, OF


		23. Breyson Guedez, OF


		24. Corey Avant, RHP


		25. Clark Elliott, OF


		26. Kenya Huggins, RHP


		27. Kyle Robinson, RHP


		28. Cole Miller, RHP


		29. Darwing Ozuna, OF


		30. Chen-Zhong Ao Zhuang, RHP







		Atlanta Braves

		1. Cam Caminiti, LHP


		2. JR Ritchie, RHP


		3. Didier Fuentes, RHP


		4. Owen Murphy, RHP


		5. Briggs McKenzie, LHP


		6. Alex Lodise, SS


		7. Lucas Braun, RHP


		8. Garrett Baumann, RHP


		9. Luke Sinnard, RHP


		10. Diego Tornes, OF


		11. Herick Hernandez, LHP


		12. John Gil, SS


		13. Tate Southisene, SS


		14. Blake Burkhalter, RHP


		15. Conor Essenburg, OF


		16. Hayden Harris, LHP


		17. Rolddy Muñoz, RHP


		18. Landon Beidelschies, LHP


		19. Cody Miller, SS


		20. David McCabe, 1B


		21. Cedric De Grandpre, RHP


		22. Jhancarlos Lara, RHP


		23. Dixon Williams, 2B


		24. Eric Hartman, OF


		25. Isaiah Drake, OF


		26. Jim Jarvis, SS


		27. Patrick Clohisy, OF


		28. Blane Abeyta, RHP


		29. Owen Carey, OF


		30. Brett Sears, RHP







		Baltimore Orioles

		1. Samuel Basallo, C


		2. Dylan Beavers, OF


		3. Trey Gibson, RHP


		4. Nate George, OF


		5. Luis De Leon, LHP


		6. Ike Irish, OF/C


		7. Esteban Mejia, RHP


		8. Michael Forret, RHP


		9. Enrique Bradfield Jr., OF


		10. Wehiwa Aloy, SS


		11. Braxton Bragg, RHP


		12. Slater de Brun, OF


		13. Aron Estrada, 2B/OF


		14. Boston Bateman, LHP


		15. Nestor German, RHP


		16. Caden Bodine, C


		17. Austin Overn, OF


		18. Levi Wells, RHP


		19. Juaron Watts-Brown, RHP


		20. Thomas Sosa, OF


		21. Joseph Dzierwa, LHP


		22. Wilfri De La Cruz, SS


		23. Jordan Sanchez, OF


		24. Anthony Nunez, RHP


		25. JT Quinn, RHP


		26. Wellington Aracena, RHP


		27. Ethan Anderson, C


		28. Stiven Martinez, OF


		29. Joshua Liranzo, SS/3B


		30. Vance Honeycutt, OF







		Boston Red Sox

		1. Payton Tolle, LHP


		2. Franklin Arias, SS


		3. Connelly Early, LHP


		4. Kyson Witherspoon, RHP


		5. Juan Valera, RHP


		6. Jake Bennett, LHP


		7. Justin Gonzales, OF


		8. Yhoiker Fajardo, RHP


		9. Dorian Soto, SS


		10. Marcus Phillips, RHP


		11. Henry Godbout, 2B


		12. David Sandlin, RHP


		13. Enddy Azocar, OF


		14. Anthony Eyanson, RHP


		15. John Holobetz, RHP


		16. Shane Drohan, LHP


		17. Tyler Uberstine, RHP


		18. Miguel Bleis, OF


		19. Mikey Romero, 3B


		20. Yoeilin Cespedes, 2B


		21. Harold Rivas, OF


		22. Tyler Samaniego, LHP


		23. Hayden Mullins, LHP


		24. Hector Ramos, SS


		25. Sadbiel Delzine, RHP


		26. Gerardo Rodriguez, C


		27. Allan Castro, OF


		28. Blake Aita, RHP


		29. Johanfran Garcia, C


		30. Luke Heyman, C







		Chicago Cubs

		1. Moises Ballesteros, C


		2. Owen Caissie, OF


		3. Jaxon Wiggins, RHP


		4. Jefferson Rojas, SS


		5. Ethan Conrad, OF


		6. Kane Kepley, OF


		7. Kevin Alcantara, OF


		8. Jonathon Long, 1B/OF


		9. Cole Mathis, 3B


		10. Pedro Ramirez, 2B/3B


		11. James Triantos, 2B/OF


		12. Josiah Hartshorn, OF


		13. Dominick Reid, RHP


		14. Brandon Birdsell, RHP


		15. Jostin Florentino, RHP


		16. Cristian Hernandez, SS


		17. Kaleb Wing, RHP


		18. Owen Ayers, C


		19. Juan Cabada, 2B/3B


		20. Angel Cepeda, SS/3B


		21. Riley Martin, LHP


		22. Ty Southisene, 2B


		23. Will Sanders, RHP


		24. Juan Tomas, SS


		25. Erian Rodriguez, RHP


		26. Pierce Coppola, LHP


		27. Tyler Schlaffer, RHP


		28. Brody McCullough, RHP


		29. Ariel Armas, C


		30. Nick Dean, RHP







		Chicago White Sox

		1. Noah Schultz, LHP


		2. Caleb Bonemer, SS


		3. Braden Montgomery, OF


		4. Hagen Smith, LHP


		5. Billy Carlson, SS


		6. Tanner McDougal, RHP


		7. Jaden Fauske, OF


		8. Christian Oppor, LHP


		9. Sam Antonacci, 2B


		10. Kyle Lodise, SS


		11. Mathias LaCombe, RHP


		12. William Bergolla, 2B/SS


		13. Ky Bush, LHP


		14. Mason Adams, RHP


		15. George Wolkow, OF


		16. Javier Mogollon, SS/2B


		17. Jeral Perez, 2B


		18. Aldrin Batista, RHP


		19. Jedixson Paez, RHP


		20. Alexander Alberto, RHP


		21. Gage Ziehl, RHP


		22. Blake Larson, LHP


		23. Jairo Iriarte, RHP


		24. Landon Hodge, C


		25. Jacob Gonzalez, SS


		26. Luis Reyes, RHP


		27. Gabe Davis, RHP


		28. Shane Murphy, LHP


		29. Yobal Rodriguez, RHP


		30. Matthew Boughton, 2B/SS







		Cincinnati Reds

		1. Sal Stewart, 1B


		2. Alfredo Duno, C


		3. Rhett Lowder, RHP


		4. Tyson Lewis, SS


		5. Steele Hall, SS


		6. Chase Petty, RHP


		7. Edwin Arroyo, SS


		8. Cam Collier, 1B


		9. Hector Rodriguez, OF


		10. Stharlin Torres, RHP


		11. Aaron Watson, RHP


		12. Julian Aguiar, RHP


		13. Jose Franco, RHP


		14. Adolfo Sanchez, OF


		15. Sheng-En Lin, RHP


		16. Leo Balcazar, 3B/2B


		17. Mason Neville, OF


		18. Tyler Callihan, 2B/OF


		19. Zach Maxwell, RHP


		20. Mason Morris, RHP


		21. Jirvin Morillo, C


		22. Liberts Aponte, SS


		23. Eli Pitts, OF


		24. Luke Holman, RHP


		25. Arnaldo Lantigua, OF


		26. Carlos Sanchez, 3B/OF


		27. Edgar Colon, RHP


		28. Trevor Kuncl, RHP


		29. Carlos Jorge, OF


		30. Connor Burns, C







		Cleveland Guardians

		1. Travis Bazzana, 2B


		2. Chase DeLauter, OF


		3. Ralphy Velazquez, 1B


		4. Angel Genao, SS


		5. Parker Messick, LHP


		6. Braylon Doughty, RHP


		7. Jace LaViolette, OF


		8. Khal Stephen, RHP


		9. Jaison Chourio, OF


		10. Cooper Ingle, C


		11. Juneiker Caceres, OF


		12. Joey Oakie, RHP


		13. Dean Curley, SS


		14. Jacob Cozart, C


		15. Juan Brito, 2B


		16. Welbyn Francisca, SS


		17. Daniel Espino, RHP


		18. Andrew Walters, RHP


		19. Kahlil Watson, OF


		20. Yorman Gómez, RHP


		21. Nolan Schubart, OF


		22. Aaron Walton, OF


		23. Petey Halpin, OF


		24. Alfonsin Rosario, OF


		25. Josh Hartle, LHP


		26. Dauri Fernandez, SS


		27. Gabriel Rodriguez, SS


		28. Doug Nikhazy, LHP


		29. Rafe Schlesinger, LHP


		30. Will Hynes, RHP







		Colorado Rockies

		1. Ethan Holliday, SS


		2. Charlie Condon, 1B


		3. Jared Thomas, OF


		4. Brody Brecht, RHP


		5. Roldy Brito, OF/2B


		6. Cole Carrigg, OF


		7. Max Belyeu, OF


		8. Jackson Cox, RHP


		9. Robert Calaz, OF


		10. Welinton Herrera, LHP


		11. J.B. Middleton, RHP


		12. Griffin Herring, LHP


		13. Ethan Hedges, 3B


		14. Wilder Dalis, 3B


		15. Roc Riggio, 2B


		16. Sean Sullivan, LHP


		17. Carson Palmquist, LHP


		18. Zac Veen, OF


		19. Ashly Andujar, 2B/SS


		20. Cristian Arguelles, OF


		21. Sterlin Thompson, OF


		22. Gabriel Hughes, RHP


		23. Cole Messina, C


		24. McCade Brown, RHP


		25. Riley Kelly, RHP


		26. RJ Petit, RHP


		27. Derek Bernard, OF


		28. Tanner Thach, 1B


		29. Yujanyer Herrera, RHP


		30. Sandy Ozuna, RHP







		Detroit Tigers

		1. Kevin McGonigle, 2B/SS


		2. Max Clark, OF


		3. Bryce Rainer, SS


		4. Josue Briceño, 1B/C


		5. Jordan Yost, SS


		6. Hao-Yu Lee, 2B/3B


		7. Max Anderson, 2B


		8. Cris Rodriguez, OF


		9. Franyerber Montilla, SS


		10. Michael Oliveto, C


		11. Kelvis Salcedo, RHP


		12. Malachi Witherspoon, RHP


		13. Owen Hall, RHP


		14. Andrew Sears, LHP


		15. John Peck, SS


		16. Ryan Hall, RHP


		17. Trei Cruz, SS


		18. Ben Jacobs, LHP


		19. Thayron Liranzo, C


		20. Dylan Smith, RHP


		21. Jack Penney, SS


		22. Jake Miller, LHP


		23. Nick Dumesnil, OF


		24. Angel De Los Santos, SS


		25. Ty Madden, RHP


		26. River Hamilton, RHP


		27. Paul Wilson, LHP


		28. Eduardo Valencia, C/1B


		29. Jackson Strong, OF


		30. Grayson Grinsell, LHP







		Houston Astros

		1. Jacob Melton, OF


		2. Xavier Neyens, SS


		3. Anderson Brito, RHP


		4. Ethan Frey, OF


		5. Brice Matthews, 2B


		6. A.J. Blubaugh, RHP


		7. Kevin Alvarez, OF


		8. Ethan Pecko, RHP


		9. Walker Janek, C


		10. Bryce Mayer, RHP


		11. Ryan Forcucci, RHP


		12. Miguel Ullola, RHP


		13. Lucas Spence, OF


		14. Zach Cole, OF


		15. Joseph Sullivan, OF


		16. Anthony Huezo, OF


		17. Jackson Nezuh, RHP


		18. Jase Mitchell, C


		19. Parker Smith, RHP


		20. Will Bush, C/1B


		21. Jancel Villarroel, C


		22. James Hicks, RHP


		23. Jose Fleury, RHP


		24. Nick Monistere, 2B


		25. Alonzo Tredwell, RHP


		26. Nick Potter, RHP


		27. Hudson Leach, RHP


		28. Cole Hertzler, RHP


		29. German Ramirez, SS


		30. Alimber Santa, RHP







		Kansas City Royals

		1. Carter Jensen, C


		2. Kendry Chourio, RHP


		3. David Shields, LHP


		4. Blake Mitchell, C


		5. Josh Hammond, SS/3B


		6. Sean Gamble, 2B/OF


		7. Ramon Ramirez, C


		8. Drew Beam, RHP


		9. Luinder Avila, RHP


		10. Yandel Ricardo, SS


		11. Felix Arronde, RHP


		12. Ben Kudrna, RHP


		13. Carson Roccaforte, OF


		14. Steven Zobac, RHP


		15. Michael Lombardi, RHP


		16. Asbel Gonzalez, OF


		17. Gavin Cross, OF


		18. Justin Lamkin, LHP


		19. Warren Calcaño, SS


		20. Ramcell Medina, SS


		21. Grayson Boles, RHP


		22. Blake Wolters, RHP


		23. Mason Black, RHP


		24. Hunter Patteson, LHP


		25. Cameron Millar, RHP


		26. Shane Panzini, RHP


		27. Dennis Colleran Jr., RHP


		28. Frank Mozzicato, LHP


		29. Freddy Contreras, RHP


		30. Henry Williams, RHP







		Los Angeles Angels

		1. Tyler Bremner, RHP


		2. Ryan Johnson, RHP


		3. George Klassen, RHP


		4. Nelson Rada, OF


		5. Gabriel Davalillo, C/3B


		6. Joswa Lugo, SS


		7. Johnny Slawinski, LHP


		8. Trey Gregory-Alford, RHP


		9. Denzer Guzman, SS


		10. Dylan Jordan, RHP


		11. Talon Haley, LHP


		12. Chris Cortez, RHP


		13. Chase Shores, RHP


		14. Barrett Kent, RHP


		15. Samuel Aldegheri, LHP


		16. Walbert Ureña, RHP


		17. Juan Flores, C


		18. Nate Snead, RHP


		19. CJ Gray, RHP


		20. Hayden Alvarez, OF


		21. Raudi Rodriguez, OF


		22. Joel Hurtado, RHP


		23. Xavier Mitchell, LHP


		24. Ubaldo Soto, RHP


		25. Marlon Quintero, C


		26. Yilver De Paula, SS


		27. Peyton Olejnik, RHP


		28. Austin Gordon, RHP


		29. Mitch Farris, LHP


		30. Luke LaCourse, RHP







		Los Angeles Dodgers

		1. Eduardo Quintero, OF


		2. Josue De Paula, OF


		3. Mike Sirota, OF


		4. Zyhir Hope, OF


		5. Jackson Ferris, LHP


		6. Charles Davalan, OF


		7. Alex Freeland, SS


		8. Zach Root, LHP


		9. Emil Morales, SS


		10. Chase Harlan, 3B


		11. Kendall George, OF


		12. Christian Zazueta, RHP


		13. River Ryan, RHP


		14. Adam Serwinowski, LHP


		15. Joendry Vargas, SS


		16. Kellon Lindsey, SS


		17. Ching-Hsien Ko, OF


		18. Brendan Tunink, OF


		19. Aidan West, SS


		20. Patrick Copen, RHP


		21. Zach Ehrhard, OF


		22. Kyle Hurt, RHP


		23. Noah Miller, SS


		24. Marlon Nieves, RHP


		25. Cam Leiter, RHP


		26. James Tibbs III, OF


		27. Landyn Vidourek, OF


		28. Ronan Kopp, LHP


		29. Jose Rodriguez, RHP


		30. Sterling Patick, LHP







		Miami Marlins

		1. Thomas White, LHP


		2. Robby Snelling, LHP


		3. Aiva Arquette, SS


		4. Joe Mack, C


		5. Kevin Defrank, RHP


		6. Kemp Alderman, OF


		7. Cam Cannarella, OF


		8. Brandon Compton, OF


		9. Karson Milbrandt, RHP


		10. Starlyn Caba, SS


		11. Fenwick Trimble, OF


		12. Luis Cova, OF


		13. Dillon Head, OF


		14. Andrew Salas, OF/SS


		15. Luis Arana, SS/3B


		16. Esmil Valencia, OF


		17. Keyner Benitez, LHP


		18. PJ Morlando, OF


		19. Josh White, RHP


		20. Noble Meyer, RHP


		21. Liomar Martinez, RHP


		22. Grant Shepardson, RHP


		23. Nate Payne, LHP


		24. Eliazar Dishmey, RHP


		25. William Kempner, RHP


		26. Kifraidy Encarnacion, LHP


		27. Jared Serna, SS/2B


		28. Maximo Acosta, 3B/SS


		29. Jose Castro, OF


		30. Deyvison De Los Santos, 1B







		Milwaukee Brewers

		1. Jesús Made, SS


		2. Luis Peña, SS/2B


		3. Cooper Pratt, SS


		4. Logan Henderson, RHP


		5. Bishop Letson, RHP


		6. Luis Lara, OF


		7. Jeferson Quero, C


		8. Marco Dinges, C


		9. Josh Adamczewski, 2B/OF


		10. Andrew Fischer, 3B/1B


		11. Tyson Hardin, RHP


		12. Luke Adams, 1B/3B


		13. Brady Ebel, SS


		14. Robert Gasser, LHP


		15. Ethan Dorchies, RHP


		16. Blake Burke, 1B


		17. Braylon Payne, OF


		18. Brock Wilken, 3B


		19. JD Thompson, LHP


		20. Eric Bitonti, 1B


		21. Craig Yoho, RHP


		22. Frank Cairone, LHP


		23. Bryce Meccage, RHP


		24. Tyler Black, OF/1B


		25. Josh Knoth, RHP


		26. Jayden Dubanewicz, RHP


		27. Handelfry Encarnacion, OF


		28. Manuel Rodriguez, RHP


		29. Daniel Dickinson, 2B


		30. Coleman Crow, RHP







		Minnesota Twins

		1. Walker Jenkins, OF


		2. Emmanuel Rodriguez, OF


		3. Kaelen Culpepper, SS


		4. Connor Prielipp, LHP


		5. Eduardo Tait, C


		6. Dasan Hill, LHP


		7. Charlee Soto, RHP


		8. Kendry Rojas, LHP


		9. Marek Houston, SS


		10. Gabriel Gonzalez, OF


		11. Riley Quick, RHP


		12. Quentin Young, 3B/SS


		13. Andrew Morris, RHP


		14. Hendry Mendez, OF


		15. Brandon Winokur, 3B/SS/OF


		16. Adrian Bohorquez, RHP


		17. Santiago Castellanos, RHP


		18. James Ellwanger, RHP


		19. Matt Barr, RHP


		20. Jose Olivares, RHP


		21. Marco Raya, RHP


		22. Ryan Gallagher, RHP


		23. John Klein, RHP


		24. Khadim Diaw, C/OF


		25. Haritzon Castillo, SS/2B


		26. Geremy Villoria, RHP


		27. Teilon Serrano, OF


		28. Kyle DeBarge, 2B/OF


		29. Enrique Jimenez, C/1B


		30. Kala’i Rosario, OF







		New York Mets

		1. Nolan McLean, RHP


		2. Carson Benge, OF


		3. Jonah Tong, RHP


		4. Jett Williams, SS/2B


		5. Brandon Sproat, RHP


		6. A.J. Ewing, OF/2B


		7. Ryan Clifford, 1B/OF


		8. Jacob Reimer, 3B


		9. Jack Wenninger, RHP


		10. Jonathan Santucci, LHP


		11. Mitch Voit, 2B


		12. Elian Peña, SS


		13. Nick Morabito, OF


		14. Chris Suero, C/OF


		15. Zach Thornton, LHP


		16. Will Watson, RHP


		17. Eli Serrano III, OF


		18. Marco Vargas, SS/2B


		19. Boston Baro, SS/3B


		20. Antonio Jimenez, SS


		21. Randy Guzman, OF/1B


		22. Franklin Gomez, LHP


		23. Jonathan Pintaro, RHP


		24. RJ Gordon, RHP


		25. Daiverson Gutierrez, C


		26. Trey Snyder, 2B/3B


		27. Dylan Ross, RHP


		28. Jeremy Rodriguez, SS/2B


		29. Peter Kussow, RHP


		30. Cam Tilly, RHP







		New York Yankees

		1. George Lombard Jr., SS


		2. Elmer Rodriguez, RHP


		3. Dax Kilby, SS


		4. Carlos Lagrange, RHP


		5. Ben Hess, RHP


		6. Spencer Jones, OF


		7. Bryce Cunningham, RHP


		8. Dillon Lewis, OF


		9. Thatcher Hurd, RHP


		10. Chase Hampton, RHP


		11. Cade Smith, RHP


		12. Mac Heuer, RHP


		13. Brendan Jones, OF


		14. Brock Selvidge, LHP


		15. Kyle Carr, LHP


		16. Kaeden Kent, SS


		17. Pico Kohn, LHP


		18. Cade Winquest, RHP


		19. Jack Cebert, RHP


		20. Harrison Cohen, RHP


		21. Henry Lalane, LHP


		22. Stiven Marinez, SS


		23. Francisco Vilorio, OF


		24. Xavier Rivas, LHP


		25. Jace Avina, OF


		26. Dylan Jasso, 3B


		27. Brando Mayea, OF


		28. Allen Facundo, LHP


		29. Jose M. Rodriguez, RHP


		30. Carson Coleman, RHP







		Philadelphia Phillies

		1. Aidan Miller, SS


		2. Andrew Painter, RHP


		3. Justin Crawford, OF


		4. Aroon Escobar, 2B


		5. Gage Wood, RHP


		6. Dante Nori, OF


		7. Gabriel Rincones Jr., 1B/OF


		8. Matthew Fisher, RHP


		9. Moisés Chace, RHP


		10. Cade Obermueller, LHP


		11. Cody Bowker, RHP


		12. Sean Youngerman, RHP


		13. Ramon Marquez, RHP


		14. Carson DeMartini, SS


		15. Griffin Burkholder, OF


		16. Alirio Ferrebus, C


		17. Seth Johnson, RHP


		18. Alex McFarlane, RHP


		19. Gabe Craig, RHP


		20. Devin Saltiban, OF/2B


		21. Zach McCambley, RHP


		22. Jean Cabrera, RHP


		23. Anderson Araujo, C


		24. Romeli Espinosa, SS


		25. Keaton Anthony, 1B


		26. Saul Teran, RHP


		27. Yoniel Curet, RHP


		28. Casey Steward, RHP


		29. James Tallon, LHP


		30. Bryan Rincon, SS







		Pittsburgh Pirates

		1. Konnor Griffin, SS/OF


		2. Bubba Chandler, RHP


		3. Edward Florentino, OF


		4. Seth Hernandez, RHP


		5. Jhostynxon Garcia, OF


		6. Rafael Flores, C/1B


		7. Termarr Johnson, 2B


		8. Antwone Kelly, RHP


		9. Hunter Barco, LHP


		10. Wilber Dotel, RHP


		11. Esmerlyn Valdez, OF/1B


		12. Wyatt Sanford, SS


		13. Omar Alfonzo, C


		14. Sammy Stafura, SS


		15. Khristian Curtis, RHP


		16. Reinold Navarro, LHP


		17. Darell Morel, SS


		18. Thomas Harrington, RHP


		19. Nick Yorke, 2B/OF


		20. Axiel Plaz, C


		21. Duce Gourson, 2B


		22. Jesus Travieso, RHP


		23. Levi Sterling, RHP


		24. Jeter Martinez, RHP


		25. Zander Mueth, RHP


		26. Easton Carmichael, C


		27. Murf Gray, 3B


		28. Jack Brannigan, SS/3B


		29. Tony Blanco Jr., 1B


		30. Johan De Los Santos, SS







		St. Louis Cardinals

		1. JJ Wetherholt, SS


		2. Liam Doyle, LHP


		3. Rainiel Rodriguez, C


		4. Joshua Baez, OF


		5. Quinn Mathews, LHP


		6. Brandon Clarke, LHP


		7. Tanner Franklin, RHP


		8. Ixan Henderson, LHP


		9. Jimmy Crooks, C


		10. Leonardo Bernal, C


		11. Yairo Padilla, SS


		12. Ryan Mitchell, SS/OF


		13. Tekoah Roby, RHP


		14. Tink Hence, RHP


		15. Jesus Baez, SS/3B


		16. Nathan Church, OF


		17. Cooper Hjerpe, LHP


		18. Cade Crossland, LHP


		19. Deniel Ortiz, 1B/3B


		20. Brycen Mautz, LHP


		21. Braden Davis, LHP


		22. Jack Gurevitch, 1B


		23. Frank Elissalt, RHP


		24. Nate Dohm, RHP


		25. Bryan Torres, 2B/OF


		26. Zach Levenson, OF


		27. Chase Davis, OF


		28. Matt Pushard, RHP


		29. Travis Honeyman, OF


		30. Blaze Jordan, 1B/3B







		San Diego Padres

		1. Ethan Salas, C


		2. Kruz Schoolcraft, LHP


		3. Kash Mayfield, LHP


		4. Miguel Mendez, RHP


		5. Jorge Quintana, SS


		6. Humberto Cruz, RHP


		7. Ty Harvey, C


		8. Ryan Wideman, OF


		9. Bradgley Rodriguez, RHP


		10. Kale Fountain, 1B/3B


		11. Jagger Haynes, LHP


		12. Tucker Musgrove, RHP


		13. Braedon Karpathios, OF


		14. Lamar King Jr., C


		15. Romeo Sanabria, 1B


		16. Michael Salina, RHP


		17. Truitt Madonna, C


		18. Lan-Hong Su, RHP


		19. Kavares Tears, OF


		20. Kannon Kemp, RHP


		21. Jhoan De La Cruz, SS


		22. Deivid Coronil, 3B


		23. Garrett Hawkins, RHP


		24. Luis Gutierrez, LHP


		25. Bryan Balzer, RHP


		26. Tirso Ornelas, OF


		27. Francis Peña, RHP


		28. Carlos Alvarez, LHP


		29. Rosman Verdugo, 3B


		30. Victor Lizarraga, RHP







		San Francisco Giants

		1. Bryce Eldridge, 1B


		2. Josuar Gonzalez, SS


		3. Bo Davidson, OF


		4. Jhonny Level, SS


		5. Jacob Bresnahan, LHP


		6. Keyner Martinez, RHP


		7. Dakota Jordan, OF


		8. Gavin Kilen, SS


		9. Trevor Cohen, OF


		10. Carson Whisenhunt, LHP


		11. Argenis Cayama, RHP


		12. Blade Tidwell, RHP


		13. Carlos Gutierrez, OF


		14. Trevor McDonald, RHP


		15. Parks Harber, 3B/OF


		16. Daniel Susac, C


		17. Luis De La Torre, LHP


		18. Jesus Rodriguez, C


		19. Josh Bostick, RHP


		20. Lorenzo Meola, SS


		21. Trent Harris, RHP


		22. Cam Maldonado, OF


		23. Diego Velasquez, 2B


		24. Joe Whitman, LHP


		25. Carlos De La Rosa, LHP


		26. Alberto Laroche, RHP


		27. Reid Worley, RHP


		28. Yunior Marte, RHP


		29. Yulian Barreto, SS


		30. Gerelmi Maldonado, RHP







		Seattle Mariners

		1. Colt Emerson, SS


		2. Kade Anderson, LHP


		3. Lazaro Montes, OF


		4. Ryan Sloan, RHP


		5. Michael Arroyo, OF


		6. Jonny Farmelo, OF


		7. Jurrangelo Cijntje, SHP


		8. Luke Stevenson, C


		9. Felnin Celesten, SS


		10. Tai Peete, OF


		11. Nick Becker, SS


		12. Yorger Bautista, OF


		13. Griffin Hugus, RHP


		14. Korbyn Dickerson, OF


		15. Teddy McGraw, RHP


		16. Brock Rodden, INF


		17. Michael Morales, RHP


		18. Mason Peters, LHP


		19. Luis Suisbel, 3B/SS


		20. Leandro Romero, SS


		21. Chia-Shi Shen, RHP


		22. Jared Sundstrom, OF


		23. Rhylan Thomas, OF


		24. Marcelo Perez, RHP


		25. Victor Labrada, OF


		26. Grant Knipp, RHP/C


		27. Robinson Ortiz, LHP


		28. Charlie Beilenson, RHP


		29. Lucas Kelly, RHP


		30. Tyler Cleveland, RHP







		Tampa Bay Rays

		1. Brody Hopkins, RHP


		2. Theo Gillen, OF


		3. Carson Williams, SS


		4. TJ Nichols, RHP


		5. Santiago Suarez, RHP


		6. Daniel Pierce, SS


		7. Brendan Summerhill, OF


		8. Aidan Smith, OF


		9. Xavier Isaac, 1B


		10. Nathan Flewelling, C


		11. Trevor Harrison, RHP


		12. Jadher Areinamo, 2B


		13. Dominic Keegan, C


		14. Jose Urbina, RHP


		15. Adrian Santana, SS


		16. Ty Johnson, RHP


		17. Cooper Flemming, SS


		18. Dean Moss, OF


		19. Gary Gill Hill, RHP


		20. Brailer Guerrero, OF


		21. Jackson Baumeister, RHP


		22. Homer Bush Jr., OF


		23. Tre’ Morgan, 1B


		24. Alex Cook, RHP


		25. Emilien Pitre, 2B


		26. Taitn Gray, 1B/OF


		27. James Quinn-Irons, OF


		28. Gregory Barrios, SS


		29. Joe Rock, LHP


		30. Brayden Taylor, 3B







		Texas Rangers

		1. Sebastian Walcott, SS


		2. Caden Scarborough, RHP


		3. Gavin Fien, SS


		4. Josh Owens, SS/RHP


		5. Jose Corniell, RHP


		6. AJ Russell, RHP


		7. David Davalillo, RHP


		8. Devin Fitz-Gerald, SS/2B


		9. Winston Santos, RHP


		10. Yolfran Castillo, SS/3B


		11. Leandro Lopez, RHP


		12. Dylan Dreiling, OF


		13. Alejandro Rosario, RHP


		14. Yeremy Cabrera, OF


		15. Emiliano Teodo, RHP


		16. Izack Tiger, RHP


		17. Malcolm Moore, C


		18. Dalton Pence, LHP


		19. Carter Baumler, RHP


		20. Jack Wheeler, 3B


		21. Paxton Kling, OF


		22. Elorky Rodriguez, 2B


		23. Seong-Jun Kim, SS/RHP


		24. Maxton Martin, OF


		25. Paulino Santana, OF


		26. Anthony Gutierrez, OF


		27. Ben Abeldt, LHP


		28. Paul Bonzagni, RHP


		29. Cameron Cauley, SS


		30. Joey Danielson, RHP







		Toronto Blue Jays

		1. Trey Yesavage, RHP


		2. Arjun Nimmala, SS


		3. JoJo Parker, SS


		4. Johnny King, LHP


		5. Gage Stanifer, RHP


		6. Ricky Tiedemann, LHP


		7. Juan Sanchez, SS


		8. RJ Schreck, OF


		9. Jake Bloss, RHP


		10. Jake Cook, OF


		11. Yohendrick Pinango, OF


		12. Silvano Hechavarria, RHP


		13. Victor Arias, OF


		14. Blaine Bullard, OF


		15. Tim Piasentin, 3B


		16. Angel Bastardo, RHP


		17. Josh Kasevich, SS


		18. Fernando Perez, RHP


		19. Micah Bucknam, RHP


		20. Sean Keys, 1B/3B


		21. Jake Casey, OF


		22. Spencer Miles, RHP


		23. Ryan Jennings, RHP


		24. Charles McAdoo, 3B


		25. Adam Macko, LHP


		26. Brandon Barriera, LHP


		27. Carson Messina, RHP


		28. Brandon Valenzuela, C


		29. Javen Coleman, LHP


		30. Edward Duran, C







		Washington Nationals

		1. Eli Willits, SS


		2. Jarlin Susana, RHP


		3. Harry Ford, C


		4. Luis Perales, RHP


		5. Travis Sykora, RHP


		6. Alex Clemmey, LHP


		7. Seaver King, SS


		8. Luke Dickerson, SS


		9. Coy James, SS


		10. Angel Feliz, SS


		11. Landon Harmon, RHP


		12. Sam Petersen, OF


		13. Ethan Petry, OF


		14. Andrew Pinckney, OF


		15. Jackson Kent, LHP


		16. Yohandy Morales, 1B/3B


		17. Marconi German, SS/2B


		18. Caleb Lomavita, C


		19. Miguel Sime Jr., RHP


		20. Jorgelys Mota, 3B


		21. Ronny Cruz, SS


		22. Christian Franklin, OF


		23. Sean Paul Liñan, RHP


		24. Yoel Tejeda, RHP


		25. Riley Cornelio, RHP


		26. Andrew Alvarez, LHP


		27. Philip Glasser, OF/2B


		28. Nauris De La Cruz, OF


		29. Brayan Cortesia, SS


		30. Griff McGarry, RHP







		Foreign Professionals

		Tatsuya Imai, RHP


		Munetaka Murakami, 3B


		Kazuma Okamoto, 1B/3B


		Kona Takahashi, RHP


		Sung-Mun Song, 3B/2B
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