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PREFACE TO THE CURRENT EDITION




Ever since the first Japanese edition of this book was published in March 1990, it has found an eager readership throughout the business community, from young executives in their twenties and thirties to directors and corporate magnates.




At the same time, the business environment has undergone drastic changes over recent years. This has led to a growing sense of uncertainty about the future and an increasing demand for clear guidelines for succeeding at work. I have decided to publish the revised edition of this book under a new title in the hope that it will reach the many people who are in search of such guidelines.




This book outlines a philosophy of work that I have developed at my organization, Happy Science. It is my sincere hope that a greater number of people will learn and master this philosophy of work and that this book will help them achieve true success.




Ryuho Okawa


Founder and CEO


Happy Science Group




PREFACE TO THE ORIGINAL EDITION




In October 1989, I published Invincible Thinking, which, to my delight, was very well received throughout the country and became a best-selling title with hundreds of thousands of copies sold. But since this book presented guidelines and principles on life in general, I have received numerous requests from people in the business community asking for more practical and concrete guidelines for approaching and succeeding at work.




In response to their enthusiasm, I have decided to put together my fragmented thoughts on the philosophy of work that I have developed over the course of years and publish them as a book. Although it was not possible for me to cover every facet of business in a single book, I have discussed topics that continue to fascinate me, such as the true essence of work, how to do outstanding work, conditions for climbing the ladder of success, and a completely new perspective on the relationship between work and the spirit of love.




Those of you who live your work every day will make new discoveries about the meaning of work as you read the pages that follow. You can start reading this book from chapter one, as we usually do when we’re reading, but you can also start from the chapter that interests you the most. No matter where you start, I’m sure you will find hints to success in life throughout the book. I hope this book will help you find the path that will lead you to achieve your dreams.




I recommend that you read this book not only once, but twice or three times. It will not only help you become successful in the business world, but will also let you race ahead on the golden road to success in life.




Ryuho Okawa


Founder and CEO


Happy Science Group




~ CHAPTER ONE ~


FINDING THE TRUE ESSENCE OF WORK
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The Human Nature of Work




Most of us feel that it’s only natural to work. Finding a career is part of becoming a full member of society, which we expect to do after we graduate from school. Even seven-year-olds expect to get a job when they grow up, and they know that the money they earn from working will pay the bills for necessities and leisure activities.




From a relatively young age, we see our lives as divided into two periods. We spend the first period of life building ourselves—cultivating skills and developing our character. During this time, we usually don’t receive any compensation or get paid for what we do. Our main focus, especially in our school days, is studying and perhaps building physical strength.




This is a time when we are financially dependent on our parents. In the latter period, we go out into the world and get a job. Our task now is to produce something of benefit to the world and get paid or compensated for what we do. We not only earn our living, but also provide for our family so that our children can now cultivate skills and build themselves without having to worry about making a living. There are, of course, exceptions, so we cannot always make such a clear- cut distinction between these two periods of life. For example, some mothers return to work after giving birth, while others become stay-at-home moms, and a lot of students take on part-time jobs to support their family. But whatever our occupation is, work is a fundamental part of life.




To understand the role of work in your life, consider the following question: How often do you feel grateful that you have work to do? If you ever feel discontented with your work, have you stopped to consider what it would be like to live without any work to do? You can probably imagine yourself getting bored pretty quickly.




Of course, there are people like Bodhidharma, a Buddhist monk who introduced Zen Buddhism to China. He is said to have sat facing a wall for nine years without speaking to anyone. He probably didn’t earn any money facing a wall, but his dedication to the practice of Zen served as a model of spiritual discipline for the Zen Buddhists that followed him. If a non-practitioner sat in front of a wall for nine years, he would no doubt be ridiculed and criticized for not doing anything at all or for not providing for his family.




We human beings are not made to just sit around and do nothing at all. We are imbued with a desire to work. This aptitude is something we are born with, not something we acquire later in life. It is a fundamental part of being human. Some animals work, in the sense that they exert themselves to survive, but, unlike humans, animals cannot break away from a fixed pattern of activities. Let me explain this using some examples.




Sea otters have complex feeding habits that are quite advanced for an animal. They dive to capture shellfish from the ocean floor, then swim back and eat them on the ocean surface while floating on their back. They put the shellfish on their bellies and use “tools” such as rocks to crack open the shells. They may look as if they are working on a specific task, but in fact they are simply using a conventional method of feeding themselves. They are just doing what sea otters do. But they never take on new tasks. Sea otters don’t, for example, develop new methods of getting food or cook the shellfish they’ve caught.




The same holds true for other animals. For instance, sheep grow fleece, and from our perspective, that is their job. A sheep’s fleece can be used for a multitude of purposes, but I doubt that sheep are aware of the purpose for growing fleece. It is something that they do naturally; they don’t make a conscious effort to produce good fleece for the market. Chickens lay eggs, but they do not produce anything out of the eggs. They do not cook eggs, nor do they trade their eggs for something else; they only engage in a set pattern of behavior.




The work that we humans do is quite different in nature. We all have the ability to create something new using the unique talents that each of us has. We are capable of producing a variety of objects from a single material. We are in a blessed position to feel the same sense of joy that the Primordial God of the Great Universe experienced at the time of Creation.




The essence of work is very closely related to the nature of human beings. God gave us the desire to work so that He could share His joy of Creation with us.
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The Rewards of Work




When God gave us work, He made sure that it didn’t end there. He made it so that we get rewarded for good work. In most cases, this reward takes the form of monetary compensation or career advancement. It can also be a spiritual joy that comes from receiving compliments from a lot of people.




God could have made a system in which we would exert ourselves to work regardless of whether we would be rewarded, but He decided to let us receive compensation for our efforts. He knew that this was the key that would allow human beings to keep working forever. What if God had set a rule that the chefs in upscale restaurants were only allowed to prepare exquisite cuisine for the customers and were never allowed to enjoy that cuisine themselves? After a while, great chefs would find it difficult to continue in their profession, master culinary arts, and feel proud of their work.




We are motivated to refine and improve our skills because we are rewarded for good work. This may sound like a selfish idea, but it really isn’t. Behind this idea is God’s grand plan. He created a system, out of mercy, that allows us to savor the joy of work forever.




Our work is always rewarded—but the reward may not necessarily be monetary. Sometimes, we are rewarded with a good family, a fine house, financial stability, or the freedom to try new ventures. Good work can also lead to the good opinion of others, self-improvement, and higher social status. Whatever their form, good work always brings in rewards.




In essence, the nature of work is to produce value. Good work is activity that creates benefits. We are compensated for our work because our actions create some kind of profit. We feel guilty for getting paid when our actions have inconvenienced others or damaged the company, because we are receiving a reward even though our work has had a negative effect. Conversely, we are not surprised when even promising workers are demoted, face a pay cut, or, in the worst scenario, lose their job, if their actions have harmed the company. The work we do is supposed to create value and bring in profits, and that’s why we are rewarded for it. We should be grateful for receiving compensation for our work, but at the same time, this system was designed by God, so it is only natural.




We should dedicate our lives to our work, because when we do, we experience the reward of spiritual joy. By contrast, when we work half-heartedly, we feel a twinge of conscience or emptiness; we sense that something is not right.




You may have heard a story about a prodigal heir who destroyed his family’s wealth and position after he inherited a vast amount of money from his parents or took over the family business. In many versions of this story, the cause of the son’s failure is his inability to devote his life to work; as a result, he feels empty inside. He tries to fill in the gap and gloss over his inability to work by immersing himself in the pursuit of pleasure, spending money lavishly until he finds himself bankrupt. People in this situation share a feeling of guilt for receiving compensation for work that they haven’t staked their lives on. They try to stave off this guilt by fooling themselves; they stop thinking rationally and take on strange ventures to numb their senses.




When we look out at the world, we see that those who stake their lives on their work rarely fail. Even Jesus Christ, who did not gain high social status or achieve financial success despite having completely devoted his life to his mission, was rewarded in the end. Jesus has been venerated and worshipped as the lord of humankind for two thousand years, and this itself represents a tremendous reward for his work. The work we devote our life to will never go unrewarded, and when we receive this reward with gratitude, our soul will fill with joy.
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Three Steps to Devoting Your Life to Work









Step 1:


Discover Your Calling




How can we devote our lives to work? The first step, before anything else, is to find our calling. It is very difficult to devote our life to our work unless we feel that it is our vocation.




For example, no matter how well-built a person may be, he will find it hard to imagine himself becoming a baseball player or a professional wrestler if all he is interested in is studying. If his soul finds delight in a life of study and wants to pursue an academic path, his physical aptitude will not make it any easier for him to dedicate his life to wrestling or baseball.




Although finding our calling is the prerequisite to devoting our life to work, a lot of people in the world today, especially those who are doing office work, probably find it difficult to find their calling in their current job. If you feel that you haven’t yet found your vocation, don’t lose hope. You may be able to find a vocation by changing your career, so I recommend that you concentrate on finding a job that you feel is your calling. If you can believe that you’ve discovered your calling in your job—that it is your mission—then you will be able to devote your entire life to your work.




I emphasize the importance of finding our calling because when we do, we’re already halfway toward fulfilling our mission in life. It doesn’t matter how talented or untalented we feel we are. If we want to achieve great success in life, we need to find a job that we believe is our calling.
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