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PRAISE FOR UNLOCK IT

“In a world where so many teach and very few actually lead, Dan has built an impressive following by helping others see the potential inside themselves and leading them by example to a place of true growth and change. The data doesn’t lie—millions have watched, read, and listened to his videos, books, and podcasts. Entrepreneurs at any level can learn from his past and benefit not just from his selling strategies but also from his unique leadership strategies.”

MATT MEAD | Chairman, Grayson Pierce Capital | CEO, EpekData and BrandLync | @mattmead
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“Dan has been on a meteoric rise from one of Vancouver’s most respected entrepreneurs to internationally recognized global educator. He has transformed the lives of thousands around the world, helping them make every moment count. The struggles, stories, and lessons that he writes about in Unlock It show Dan Lok is a man of principle and is creating a true impact on the world.”

DWAYNE J. CLARK | CEO, Áegis Living | @dwaynejclark
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“If you’ve loved any of Dan’s previous works, Unlock It takes everything to the next level! Dan has the ability to educate, inspire, and motivate everyone from start-up entrepreneurs to successful seven- and eight-figure CEOs and business owners. He speaks words of wisdom few possess, due to his unique experiences, his growth through life, and his successful business empire. Whether you are a marketer, start-up, entrepreneur, millionaire, or current couch potato, Unlock It provides invaluable education, systems, and the ability to ‘unlock’ your true potential.

If you only plan to read one book this year, make this it.”

RUDY MAWER | Founder and CEO, ROI Machines | Two-Time Multi-Seven-Figure Business Owner and Facebook Ad Expert | @RudyMawerLife
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“In a world full of warm and fuzzy personalities evangelizing the narrative of everyone deserving a participation trophy in the battle for success, Dan Lok’s new book Unlock It is the wake-up call so sorely needed. A true modern-day rags-to-riches success story, Dan lays bare what it truly takes to create success from any set of circumstances at a blistering pace.

Be warned, if you’re seeking another politically correct book that allows you to hide comfortably from your potential, this book isn’t for you, but if you’re truly ready for a predictable, practical, and profitable path to success, you’ve now got the manual.”

JONATHAN “JCRON” CRONSTEDT | President, Kajabi.com
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“What I love about Unlock It is that Dan is able to speak to people at all stages of wealth and give practical, proven advice for every step of the way. I couldn’t recommend this book more because it helps each of us let go of old mindsets, release current myths, and overcome essential wealth challenges—all of which can overwhelm anyone easily without these clear strategies and tactics. This is a great book for anyone who is looking for a proven way to move to their next wealth level—whatever it is!”

ANNE YATCH | Cofounder, Plan Sight
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“Dan has taken his real-world experiences and condensed them into powerful, yet simple, lessons that allow people worldwide to achieve unparalleled success. Just say, ‘I’m ready to learn,’ and unlock the black belt training to your personal success!”

MICHAEL A. HALL | Business Owner and Executive Advisor to CEOs, Culture Index
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“When you are a successful entrepreneur, one of the hardest tasks is deciding what to optimize when all is going well. Unlock It flipped a switch in my head. After reading it, I’ve become more focused on what to grow in my business using Dan’s strategies. This book is for anyone who is hungry for more.”

TORBEN PLATZER | Founder and CEO, TPA Media | @torbenplatzer
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“Dan Lok is an impressive entrepreneur. Not only has he personally produced awesome results but he also genuinely wants others to take action and achieve exceptional results for themselves.

Dan teaches from his own experiences. He takes the lessons and principles he’s learned along his journey and boils them down into simple strategies that can help you overcome new challenges on the path to achieving your next level of success.”

BRIAN SCUDAMORE | Founder & CEO, O2E Brands (1-800-GOT-JUNK?, WOW 1 DAY PAINTING, You Move Me, Shack Shine) | @BrianScudamore
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“I’m an author, entrepreneur, and Amazon consultant with a decade of experience. Dan’s stories and spirit have inspired me to grow myself and further develop my high-income skills. Helping others expand their e-commerce businesses is my passion, and the strategies I’ve learned in Unlock It will help me to further ‘unlock’ my clients’ and my success.”

AKEMI SUE FISHER | Founder and CEO, Love and Launch | @akemisue
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To my wife, Jennie Li, for being my best friend and partner.

You’re more than I could ask for.

Behind every successful man, there’s a smarter woman.

Thank you for being the smarter woman in my life.
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To my dad, who I wish could see this book.
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Introduction

I don’t know why you’re reading this book.

Maybe you’re waiting in the airport, and the book cover caught your attention. You’re flipping through this book wondering whether you should pick it up or not. Or maybe a friend of yours gave you this book. Possibly, you’re one of my fans on social media and familiar with who I am.

No. I don’t know why you’re reading this book. One thing I do know is that if you’re reading this book, you want more.

You see, many people are not interested in improving their life in any shape or form. Very often, they feel stuck, as if they don’t have the power to change and accept life as is.

But YOU are different.

You believe in something else. You believe you have the desire to change, the ability to succeed, and that you can be a better version of you.

You believe you have the power to unlock your destiny.

Now, you might have read a lot of different books on success, self-improvement, wealth, and business already. This book may not be your first “personal development rodeo.” Even though you learn a lot from different books and they teach you many different things, let me ask you a question.

Do you feel deep down there’s still a missing piece? Like you’re putting together a jigsaw puzzle, and you have some pieces, but you never get to see the whole picture?

You’re looking for that missing link. You’re looking for that piece of information that connects all the dots. You’re looking for that key that unlocks everything else for you.



You’re looking for that missing link. You’re looking for that piece of information that connects all the dots. You’re looking for that key that unlocks everything else for you.





If that’s you, then my goal is to give you that key.

I hope that this book will not only give you a new perspective, but more importantly, a road map to implement everything you’ve learned in the past and to connect those learnings in a clear, concise manner.

Chances are, if you’ve read other books, what I’m sharing with you is nothing you haven’t heard of before.

I don’t claim to be a super original thinker. The truth is, I think originality is highly overrated. You can always tell who the pioneer is when they are lying on the ground with arrows in their back.

No, I’m not an original thinker. I’m an entrepreneur. I’m a synthesizer. I take ideas, make them better, and execute them better than most.


Absorb what is useful, discard what is not, add what is uniquely your own.

BRUCE LEE



Most books will tell you to do this and don’t do that; don’t do this and do that instead. That’s not what I’m here to do. This book is here to share with you a new perspective and a system that shows you how to think differently.

My challenge as an educator is to change the way you think. Changing the way you think will alter the way you do things. The exciting part for me is that inevitably the way you do things will force you to produce different results.

Now, there will be information that I share that you may or may not agree with. That’s perfectly fine. Everything I teach comes from my experience, so it doesn’t make it right. It doesn’t make it wrong either; it just makes it my experience.

All I can do is come from my own experience.

I ask that you read this book cafeteria-style. Take what seems useful and implement it. If it works, great—keep it. If it doesn’t work, that’s okay too—throw it away. No hard feelings. That’s how I believe we all should learn.



WHY AM I WRITING THIS BOOK AFTER TEN YEARS OF SILENCE?





In my twenties I published about a dozen books, including a best-selling book that sold over one hundred thousand copies worldwide. I thought that was my last book, and I haven’t thought about writing another book for ten years.

So why am I writing this book? Why now?

People have been asking for this book.

Over the last decade, my mission has been to start a global economic movement by empowering people and developing their High-Income Skills. As I met with my students and fans around the world, I listened to their stories.

I’ve heard countless stories of college students coming out of school, and they can’t get a job. Even though they’ve studied in school for four years, their employers will tell them in interviews that they don’t have enough experience.

So they go back to school and get further into debt; they get an MBA or a second degree and work even harder. Now when they sit across the table from the employer, they say they have too much experience. Sometimes, the jobs they prepare to get will become extinct by the time they get out of school.

So what do you do? They feel handcuffed even though they did what they were supposed to do. It’s not just students who are struggling. Entrepreneurs come up to me and share their pain.

They have trouble getting their products noticed, they can’t get anything to sell, their operating costs are going up, and costs are rising, and there’s more on the line. Technology is lowering the barrier to entry and making the marketplace more competitive than ever.

Overall, it’s just getting more challenging to run a business. Even successful entrepreneurs who have “made it” come up to me and share with me their concerns about staying in business.

They’re not sure if the success they’ve built is going to last or how to sustain their success or how to take it to the next level. New technologies are going to come and wipe out their entire business.

They know social media is powerful, and they know a new way of doing business is emerging, but they’re not sure how to adapt to this change. Now that they’ve achieved a taste of financial success, they understand that the name of the game is not getting rich; the name of the game is staying rich.



WHAT YOU’LL GET FROM THIS BOOK





In my past twenty years of business and life, I’ve picked up key lessons and principles that have helped turn me from a poor Asian immigrant with $150,000 in debt to a leader of a global organization. When I’ve followed these lessons, I’ve succeeded. When I’ve disobeyed these principles, I’ve failed. So whether you want to excel in your career, carve out a path on your own, or build a company that lasts, you’ll find useful ideas here.

First, you’ll get to know me very well. You’ll see how I wasn’t given anything in life and how I was able to rise from nothing to something.

From my journey, one key concept that has guided my philosophy about financial success is the Wealth Triangle. In chapter 1, I’ll introduce you to the Wealth Triangle and why (contrary to popular belief) starting a business is a horrible first step to achieving wealth and success. There are three steps to the Wealth Triangle—and most people do things in the wrong order. I’ll show you the right sequence to achieve the milestones in the Wealth Triangle.

I’ll introduce you to the six universal Wealth Archetypes. These are archetypes and profiles that will help you identify your relationship with money and where you are on your wealth journey. After you get clarity on where you are, you’ll be able to start the first step of the Wealth Triangle.

The first step of the Wealth Triangle is attaining the High-Income Skill that will help you pay the bills. It’s a skill that will help you become recession proof. Most successful CEOs and entrepreneurs didn’t start with a business as their first step; they began with a High-Income Skill. In chapter 3, you’ll learn about the power of a High-Income Skill and why debt problems are skill problems in disguise.

Even with a High-Income Skill, there is a metaskill most people don’t have. That skill is the art of achieving maximum productivity. In chapter 5, you’ll learn how to achieve maximum results in minimum time. This chapter won’t be a chapter on time management—far from it. You’ll see why productivity is self-mastery, and you’ll see how a few simple adjustments to your current routine could multiply your results.

After achieving maximum personal productivity, you’ll learn how to achieve maximum financial productivity. Whether you want to move up in your company, become your own boss, or empower your employees with a powerful skill, this chapter will show you a new brand of sales. You’ll learn about High-Ticket Closing® and how you can close deals and negotiations more effectively without using any slimy, sleazy, or high-pressure tactics.

In chapter 7, we’ll be looking at the second step of the Wealth Triangle—the Scalable Business. You’ll learn about the three pillars of business growth and how to grow your revenues at an exponential rate. Most businesses have one or two pillars working for them, but without all three pillars working in tandem, they are leaving opportunity on the table.

One of the most critical factors in determining the longevity of a business is its profit margin. In chapter 8, you’ll learn how to increase your profit margin by selling at higher prices. You’ll see how it gives you a competitive edge when it comes to advertising, testing and research, and scaling your business.

Lastly, you’ll get a look inside into what I think is one of the most overlooked assets to any business. It’s what I call Social Capital. In today’s age, I believe social capital is even more important than financial capital. It’s the secret behind why a twenty-one-year-old Kylie Jenner was able to become the youngest billionaire in history. If you have a company or a brand you want to grow and sustain, this chapter will give you a framework for expanding your own social capital.

If you’re ready to begin, then flip the page.
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CHAPTER 0

How I Unlocked My Success, Wealth, and Significance

THE POOR ASIAN IMMIGRANT BOY

This entire story starts with an affair.

I was born in Hong Kong. I loved both my parents, but they did not love each other. When I was still in the womb, my dad had an affair. Though my mom was hurt and angry, she didn’t want her son to grow up in a broken family. So she stayed. But when I was fourteen years old, my mom couldn’t take it anymore and decided to bring me with her to another country—Canada. We became immigrants in a new and unfamiliar country with no connections, no money, and not a single word of English on our lips.

My mom, who was a housewife, suddenly had to become the provider. I had to adapt to a completely different environment. The first few days were full of fear and anxiety. We lived in Surrey—one of the most dangerous neighborhoods in Vancouver. It took me three days before I could gather the courage to step outside our tiny one-bedroom apartment and walk down the street.

I was one of only three Chinese kids in the entire school, and if you think racism didn’t exist in Canada, my experience tells a different story. At school, I was the invisible kid. I couldn’t speak a word of English and couldn’t make any friends. I would sit in the back of the room, and I never put my hand up. After school, I’d go straight to my locker and grab my backpack without looking at or making eye contact with anyone in the hallway. I was too shy to even walk in the middle of the hall, so I’d walk along the sides. I was that kid you could go to school with for semesters, and you wouldn’t even know his name. If you look at my group graduation photo, you’ll see all the popular kids together, and I was alone in the corner with no one around me.

So the bullies targeted me.

At lunchtime, these three big guys would drag me from the front door of the school to the grass field, and they’d beat the hell out of me. Maybe they thought I was an easy target. I only weighed 105 pounds—I looked like a twig. They threw me to the ground, ganged up around me, and just kicked and punched me as I was down. The beatings happened multiple times. Today, you can still see a scar on my chin.

Once during this time, my mom bought me as a birthday gift an electronic dictionary that could translate English words into Chinese. It was $300—that we could not afford—but my mom saved up for and bought it because she wanted the best for me. I treasured it. I brought it with me to school every day, and I plugged in words I couldn’t understand so that I could follow along in class. I worked hard at it every single day. I was finally making an advancement. Maybe I could eventually raise my hand in class or make some new friends.

One day, the same three kids saw me using the electronic dictionary. They came up to me and said, “Hey, why are you doing math during lunch? You nerd. Give me that.” At first, I didn’t understand the situation. I tried explaining to them, “No, this is a dictionary. My mom bought it for me. Please give it back.” But they didn’t listen. They passed it around to each other, threw it over my head when I was trying to get it back, and then …

CRACK!

They threw it out the window. We were on the second floor. I heard the impact on the pavement below, and I knew $300 of my mom’s hard-earned money was down the drain. I was pissed.

But more importantly, I didn’t want my mom to find out. I didn’t want her to find out that her hard work was for nothing. I didn’t want her to be hurt again. So at home I went through the motions with the broken electronic dictionary, pretending it was working, but at school, I got a paper dictionary from the library. I looked up every word I was supposed to be learning and read it out loud at least fifty times to make sure I could say it correctly.

Have you ever felt like the world was just against you even though you did nothing wrong? That’s how I felt. These are just a few examples of many, many incidents.

THE AFTERNOON THAT TURNED MY WORLD UPSIDE DOWN

One afternoon, I dropped off my school bag on the sleeping bag that I slept on in the living room, and I noticed that my mom’s door was closed, and she was speaking on the phone with someone. When the call ended, she came out of her room. I’ll never forget her face. She had tears streaming down her cheeks. It looked like she had been crying the entire day. She looked hopeless.

“Mom, what’s wrong?”

“Your dad called. He can’t send us money anymore.”

“What? What do you mean?”

“His business … his business went bankrupt.”

I believe every person has a moment in their lives when everything changes for them. It changes them at their core, and they can never go back to being the same again. These are what I call “defining moments.” Most people think inspirational or happy moments shape them. It’s not true. Happiness doesn’t change you; pain does.

Defining moments hurt like hell; they break you. They tear you into little pieces and test your resolve. If you make it through, you become a better version of you—a renewed version. Defining moments are deceptive because you don’t feel your life changing as they happen. These moments can feel more like a painful slam against the concrete as you hit rock bottom; you go into shock as your whole world starts falling around you. Moments that change your life feel like you can’t get enough air in your lungs; I know because it is exactly how I felt when my mom came out of her room. That’s what it felt like when I, Dan Lok, had to step up and become a man.



Defining moments hurt like hell; they break you. They tear you into little pieces and test your resolve. If you make it through, you become a better version of yourself—a renewed version.





Everything I have ever done wasn’t for the money. I just never wanted to see my mom cry again. At that moment, I promised that no matter what it took, I never wanted to see that look on my mom’s face again. That’s what started my entrepreneurial journey.



THE FIRST $100 IS THE SWEETEST





At first, I thought getting a job would be the solution to all my money problems. “If you want to earn money, then get a job!” That’s what everyone said, so I listened to them and got a job bagging groceries at a Chinese supermarket.

I made minimum wage working ten-hour shifts and stood on my feet doing the same mind-numbing repetitive motions over and over again. I had very little patience for a job like that, and I quit after a few months.

“There has to be a better way to earn money. But how?” I thought to myself. That’s when my first idea hit me.

One day I was jogging in my neighborhood, and I saw an older gentleman, probably in his seventies, who was mowing his lawn very slowly. It looked like he was having trouble, so I asked him if he needed any help with mowing his lawn. He agreed, and I finished the job for him. As I was leaving, he stopped me and pulled out $20.

That’s when the light bulb came on. I could do this for other people and make more money! That was the start of my first business—a lawn-mowing business. I was just a kid and couldn’t afford a lawn mower, but I was smart enough to make a deal with the older gentleman.

“Hey, it seems like the lawn mower is a bit too heavy for you to use. How about I mow your lawn every week for FREE, and you let me use it for my business?”

He thought about it for a moment. “Ah, sure, why not. I don’t use it that much anyways.”

BOOM. I had just closed my first deal.

However, having a service to offer was only the first step. The next step was selling the service. So I knocked on every door in my neighborhood to ask if my neighbors needed their lawns mowed—and I got rejected at every single house. I felt awful, AND I still had to mow the older gentleman’s lawn—for free. Then my next “brilliant” idea came. My aunt had a printing business. She printed out flyers, but she needed someone to distribute them for her.

“Auntie, I’ll hand out your flyers for FREE—if you let me advertise my lawn-mowing business on the backside of the flyers!”

She thought about it for a moment. Then she replied, “Why not? I need someone to help me hand these out anyway.”

BOOM. Another business deal closed.

When my aunt agreed to let me hand out her flyers with my business on the back, I thought I would be making thousands of dollars that week. I made grand plans for what I would do with the money. I was even worried about how I would balance school with my booming business success. With this newfound inspiration and determination, I handed out five thousand flyers. Then I went home and sat next to my phone, waiting for the calls to come rolling in.
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