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“It is the Entrepreneur, not government, who built America and made it the most prosperous country in the history of the world. And he can do it again. All he needs is for the government to abide by the Constitution and allow him to pursue his dreams without interference from politicians and bureaucrats … to be given the freedom to create and compete on an equal footing with his counterparts in countries that reward, rather than punish, success—and America will once again become the last best hope of mankind.”


—ROBERT RINGER


Praise for THE ENTREPRENEUR


“As an entrepreneur myself and a small business owner for fifteen years, I am convinced that entrepreneurs are America’s great unsung heroes. Wall Street may know how wealth is traded, but entrepreneurs know how wealth and prosperity are created.”


—U. S. SENATOR JIM DEMINT (R) South Carolina


“In his book, Robert Ringer’s portrait of the entrepreneur as a target of oppressive government is not only informative, but startling in its presentation. His examples are an eye-opening history lesson. If you’re not sure you are an entrepreneur, you will clearly know after reading this book.”


—HERMAN CAIN, former CEO of the National Restaurant Association and author of This Is Herman Cain!: My Journey to the White House


“My greatest fear in starting King Construction in 1975 was of government regulators who might crush me for ignorance of a bureaucratic interpretation of not a law, but a rule. Today’s regulation is an Orwellian monster compared to 1975’s. Robert Ringer skillfully maps out the severe repression the progressive agenda imposes on the American entrepreneurial spirit. Our nation was founded on risk taking. Ringer clearly outlines our moral and constitutional foundation and defines the convictions necessary for an entrepreneur’s drive for success to overcome fear of failure.”


—U. S. CONGRESSMAN STEVE KING (R) Iowa




It is the government’s duty to provide for the general welfare … FALSE


The growing gap between the rich and the poor proves that capitalism has failed … FALSE


The government has the authority to redistribute wealth through regulations and taxes … FALSE


All men are created equal. But not all taxpayers!


Progressives, or Retrogressives, as #1 New York Times bestselling author Robert Ringer calls those on the far left who are, in reality, against progress, believe in an all-powerful central government that has the authority to meddle in both the economy and in the lives of individual citizens. Retrogressives naively believe that the government has a moral obligation to “help” those in need, but nowhere in the Constitution is there an enumerated power to that effect.


In a Retrogressive utopia, life is risk free for everyone. But a government that prevents its citizens from failing actually prohibits them from succeeding. So-called social programs, such as food stamps, the minimum wage, and draconian taxes are designed to redistribute wealth but are lethal to the very people whose success is most critical to this nation’s prosperity: Entrepreneurs.


In this provocative new book, Ringer examines what it takes for these unsung heroes to succeed in an environment that is increasingly hostile toward small businesses. Perhaps the most maligned and beleaguered individuals in the United States, Entrepreneurs are the easiest targets for the government’s insatiable appetite to exercise control over the economy. Yet, left alone to do what they do best, Entrepreneurs are able to innovate better products and services than the government could ever hope to provide; create jobs; reinvest much of their profits into expanding their businesses; and, as a result, grow the economy, and thereby improve the lives of millions of people through the self-regulating “invisible hand” of the marketplace.


The time has come for Americans to tell politicians they don’t want any more quick fixes. What we need is for government to get out of the way and allow the Entrepreneur to move our country forward.
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ROBERT RINGER is the author of three #1 bestsellers—Restoring the American Dream, Looking Out for #1, and To Be or Not to Be Intimidated (the completely updated and revised edition of his original classic, Winning Through Intimidation.) The latter two books were listed by the New York Times among the 15 bestselling motivational books of all time. An outspoken and prominent proponent of laissez-faire capitalism and individual freedom, Ringer hosts the highly acclaimed Liberty Education Interview Series, which features interviews with top political, economic, and social leaders on today’s most controversial issues.


You can visit his website at RobertRinger.com.
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THE
ENTREPRENEUR




INTRODUCTION


If you’re going to take the time to read this book, I believe you have a right to know a little about my philosophical and ideological roots. I say this because it is these philosophical and ideological roots that form the foundation for the case I set forth on the following pages.


Most people know me as an author, interviewer, and speaker, but I also have entrepreneurial blood running through my veins. And that’s an occupation that I’m especially proud of in a world overwhelmed by a tsunami of progressivism.


I am also what I would describe as a libertarian-centered conservative—heavily influenced by the works of Ayn Rand since my teens. I believe in the right of the individual to go as far as his talents and efforts can take him, and, just as important, the right of the exceptional individual to be allowed to be exceptional.


Thus, I guess you could say that my philosophical view of the world is the polar opposite of the progressive’s. Let me make it clear that I do not see the Great Satan as Barack Obama, Nancy Pelosi, Harry Reid, or any other member of the gangster government that has helped to put a stranglehold on the producers of our country. The Great Satan is progressivism itself!


There is much disagreement on the precise definitions of, and differences between, the ideological terms progressivism, socialism, Marxism, communism, and liberalism, but the one thing the adherents of these ideologies all have in common is a belief in the use of force to make people conform to the moral standards of others in order to achieve the utopian society envisioned by those in power.


In other words, they believe that the government should be allowed to do whatever it damn well pleases, including maintaining absolute power over its citizens and redistributing wealth as it sees fit.


Historians generally credit Theodore Roosevelt, who founded the Progressive Party in 1912, with injecting progressivism into American politics in a major way. Astonishingly, in a 1910 presidential campaign speech, Roosevelt said:


 


We grudge no man a fortune in civil life if it is honorably obtained and well used. It is not even enough that it should have been gained without damage to the community. We should permit it to be gained only so long as the gaining represents gaining to the community. This, I know, implies a policy of a far more active governmental interference with social and economic conditions in this country than we have yet had, but I think we have got to face the fact that such an increase in governmental control is now necessary.1


 


Whenever politicians start using the word we, it’s a clear signal that they are advocating governmental force to bring about change that those in power deem to be desirable. That is the essence of progressivism.


In reality, however, the term progressivism is a misnomer. Based on their words and actions, progressives are actually retrogressives, because their actions show that they hate progress. (From this point on, I will therefore use the more appropriate terms Retrogressive, Retrogressives, and retrogressivism instead of the misleading terms progressive, progressives, and progressivism.)


Rather than rejoicing in technological progress, the Retrogressive has fought what he ignorantly perceives to be man’s “enslavement” by machines. This is ignorance at its worst. Will Durant had it right when he said, “It is not revolution but invention that will liberate the slave.” The Retrogressive tends to be a clueless idealist who cannot seem to comprehend that it is the fruits of invention that have given man the capacity to move forward and improve his standard of living in exponential leaps and bounds.


Thus, the Retrogressive hated the invention of the light bulb. He hated the invention of the automobile. He hated the invention of the jetliner. Above all, the Retrogressive harbors enormous disdain for the Entrepreneur, who has an annoying habit of creating products that people want rather than those that the Retrogressive believes they should want. Make no mistake about it, the Retrogressive is the natural enemy of the Entrepreneur, and thus an enemy of human progress.


Durant defined human progress as “increasing control of the environment by life… the domination of chaos by mind and purpose, of matter by form or will.” So, why would anyone want to stop human progress? In most cases, it’s not a matter of evil intent. Rather, it’s a combination of naiveté, ignorance, and arrogance. Unfortunately, this naiveté, ignorance, and arrogance have been moving the United States away from liberty and toward servitude for more than a hundred years.


And this, in turn, has stifled the Entrepreneur and prevented him from creating untold products and services that could enhance mankind’s existence.


 


 


Core Principles


I believe that liberty is man’s natural state, tyranny his natural enemy. The foundation of liberty is a concept commonly referred to as Natural Law. The underlying premise of Natural Law is that each individual owns his own life and therefore has the right to do whatever he chooses with that life, so long as he does not forcibly interfere with the lives of others. Everyone has an equal and absolute right to sovereignty over his own body and his own property, as well as the right to pursue his own happiness in any way he chooses.


No one—repeat, no one—has the authority to grant rights to anyone else, because human beings already possess all natural rights at birth. These rights include both personal and economic freedoms, and the only way such freedoms can be lost is if someone takes them away by force. The one right that an individual does not naturally possess is the right to violate someone else’s liberty.


It logically follows, then, that people’s lives and actions are their own responsibility, and not by even the broadest interpretation of the Constitution are they the responsibility of government or “society.” Nowhere in the Constitution does it say it is the government’s duty—or right—to fulfill the needs and desires of individual citizens. The primary moral justification for the existence of government is to protect its citizens from aggression, both domestic and foreign.


Though most people have strong beliefs about one or more “good causes,” such beliefs represent nothing more than personal opinions and are therefore morally inferior to individual liberty. In a truly free society, liberty must be given a higher priority than all other objectives, including any and all so-called noble causes that certain people may deem to be worthy.


Freedom is not about government-enforced security and equality. On the contrary, freedom is about insecurity and inequality. To the extent people are free to pursue their own goals, their results will, of course, be unequal. The more government and society try to intervene in human affairs in an effort to equalize results, the less freedom people have.


The price of freedom is not only eternal vigilance, but also self-responsibility. And, make no mistake about it, self-responsibility means that no one has a right to anything other than what others are willing to pay him, without government interference, in exchange for his products or services.


Unfortunately, there are two realities that play havoc with the idealistic concept of freedom:


The first reality is that many individuals insist on having freedom on their terms, which often translates into a warped and childish notion of equality among all people. The aim of those who prate about “shared prosperity” and “the public welfare” is almost always the same: repression of individual freedom.


Nonetheless, many people believe they should be free to violate the liberty of others. In other words, when they espouse freedom, what they are really referring to is their freedom.


The second reality is the importance of certitudes in a civilized society. Civilization cannot exist without a generally accepted code of conduct, and it is the code of conduct of Western culture that has made it the most civilized and prosperous civilization in the history of mankind. (I use the term generally accepted because life—notwithstanding what many would like to believe—is not always black and white.)


Our desire for civility must be second only to our desire to be free. Unfortunately, since the hippie protests of the sixties, Western culture has deteriorated into a cesspool of anything-goes, take-this-job-and-shove-it antisocial dropouts. There is a stunning disrespect for anything that smacks of mainstream, and a seeming hatred for Western civilization itself.


Still, what young people crave are certitudes. They want to know that there are limits to acceptable behavior, both in the eyes of their parents and to society as a whole. They want to know that aggression will always be punished. They want to know that they will be rewarded not on the basis of ethnicity, but on the basis of merit.


Purist libertarians argue that a totally free society can exist only in an atmosphere of anarchy, but this notion conflicts with the reality that civilization cannot exist without a generally accepted code of conduct. When certitudes cease to exist, confusion reigns, and confusion and frustration are natural bedfellows. Together they lead to fear—fear of the unknowns that might fill the vacancies left by certitudes.


Ironically, the worst long-term effect of a society without certitudes is that in the wake of chaos, someone ultimately will come along and force order upon it. In other words, it’s an environment that is ripe for dictatorship. When certitudes vanish, the disappearance of liberty cannot be far behind.


 


 


The Delicate Balance


To paraphrase Will Durant, social organization is the replacement of chaos with order. Unfortunately, social organization also brought us government, politicians, and a legal system that is very much out of whack. One of the great paradoxes of social organization is that in order to prevent someone with a distorted notion of freedom from trampling on the freedom of others, and to prevent antisocial behavior from undermining the certitudes of Western civilization, to one extent or another freedom must be restricted.2


At a minimum, pragmatism dictates that people must live within the generally agreed-upon framework of the civilization of which they are a part. In the case of Western civilization, that framework includes such virtues as self-responsibility, respect for the property of others, hard work, honesty, loyalty, proper hygiene and dress, temperance, civility, tolerance, persistence, thriftiness, planning for the future, self-discipline, a stable economic system, respect for elders, and reverence for the family unit.


But perhaps the most glaring trademark of Eurocentric culture is nonviolence, in contrast to most societies throughout the world. Western culture is, in fact, the most civilized way of life the world has ever known, and nonviolence is its centerpiece. While it is true that Western countries are not perfect—that they are hypocritical, harbor political systems that routinely violate both property and civil rights, and are sometimes guilty of committing aggression against other nations—they are head and shoulders above all other civilizations when it comes to nonviolence.


Thus, while liberty should always be our number-one priority, reality dictates that we should be ever vigilant about preserving our cherished Eurocentric way of life, even if it means sacrificing to a slight degree our purist libertarian beliefs.


To one extent or another, the freedom of those who are either intent on violating the freedom of others or determined to destroy the fabric of Western civilization must be curtailed. It’s a delicate balancing act, to be sure, and one that needs to be closely and continuously monitored by rational adults who extol the virtues of freedom. The overriding rule is: When in doubt, always give the nod to liberty.


 


 


The Pendulum


The story of the human race is told in the ebb and flow of liberty and tyranny. Just as communists are wrong to believe they can change human nature and convince people to willingly give up their freedom and property, so, too, is it a mistake for defenders of liberty to believe they can convince all those who believe in the use of force to achieve some abstract “higher purpose” to believe in freedom.


Today, just as Friedrich A. Hayek warned more than a half century ago—and yours truly warned more than thirty years ago—we are traveling at mach speed down the road to serfdom. While the average American, grounded in Western values, has been going about his life—raising a family, trying to get ahead financially, and living the good life—Retrogressives have been relentlessly, and often covertly, implementing their road-to-serfdom agenda.


Finally, in 2008, they found their savior in a president who combines the most destructive traits of Woodrow Wilson, Franklin D. Roosevelt, and Saul Alinsky. A master at the art of stealth Marxism, Barack Obama, once in office, moved swiftly to try to dismantle America’s capitalist system. As a result, things are now looking very grim for the future of the United States. But, as you will see in the following pages, all is not lost.


Having said this, I should give you advance warning that this book is a Retrogressive’s worst nightmare. The Retrogressive deplores the idea of people taking responsibility for their own lives and seeking success on their own merits. The Retrogressive’s stock in trade is a nasty little collectivist creation that non-producers have come to know and love as entitlement (which I will be addressing in some detail).


To the Retrogressive, the Entrepreneur is the single biggest obstacle standing between him and his desire to remake the world in his own image. And because the Retrogressive is absolutely certain that his ideas are morally superior to those of the capitalist villains who produce goods and services in the marketplace, he has no qualms about using force to achieve his ends. As Andy Stern, president of the SEIU (Service Employees International Union), put it, “We like to say: We use the power of persuasion first. If it doesn’t work, we try the persuasion of power.” Make no mistake about it, the Retrogressive is serious about achieving his ends.


A word of caution before proceeding with Chapter 1: In the event you are a dyed-in-the-wool Retrogressive, I would strongly recommend that you return this book for a full refund and curl up by the fireplace with something a bit more soothing—The Coming Insurrection might do the trick.


Caveat emptor.
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THE ENTREPRENEUR AS HERO


Remember the infamous Iran-hostage “crisis” that ended after 444 days on January 20, 1981? With Jimmy Carter spending more than a year trying to figure out how to tie his shoelaces, the Evil Eye of Iran—Ayatollah Khomeini—had things pretty much his way.


But twenty minutes after Ronald Reagan was sworn in as president, Khomeini apparently started envisioning a nuclear cloud over Iran for the next four hundred years and decided to release the hostages. Like every other American, I was happy for both the hostages and their families.


Nevertheless, when the media started portraying them as heroes and New York held a ticker tape parade for them, I was puzzled. You happen to be in the wrong place at the wrong time, and you’re hailed as a hero? Really?


Heroes are people who accomplish extraordinary feats under extraordinarily difficult circumstances, such as the firefighters who marched into the World Trade Center towers, in an attempt to save lives, while everyone else was scurrying to get out.


But there’s another kind of hero—one who makes a living accomplishing extraordinary feats under extraordinarily difficult circumstances, day in and day out. The hero I’m referring to is an individualist known to all as the Entrepreneur.


The central focus of this book is twofold: (1) to explain what it takes for an Entrepreneur to succeed and (2) to demonstrate how government meddling in the economy gets in the way of his creating products and services that people want—at the lowest possible prices.


Why the Entrepreneur to the exclusion of all others, such as employees, who also contribute to the growth of the economy? Because the Entrepreneur is perhaps the most misunderstood and underappreciated human being on earth.


Entrepreneurs come in all sizes, shapes, colors, genders, and ethnicities. Steve Wynn (gambling resort hotels), Howard Schultz (Starbucks), and, of course, Donald Trump are billionaires, but their lofty level of success doesn’t strip them of their hero status as Entrepreneurs. When it comes to entrepreneurship, Wynn, Schultz, and Trump just happen to be size extra-large. Thus, while virtually all small businesspeople are Entrepreneurs, not all Entrepreneurs are small businesspeople.


However, when I use the term Entrepreneur in this book, unless otherwise stated I am referring primarily to the small-to-medium-sized Entrepreneur whose day-to-day eating habits are directly tied to what he produces. Unlike the salaried worker, the Entrepreneur has no safety net. He gets results or he starves.


It is not surprising that so many of our heroic Founding Fathers were Entrepreneurs. Perhaps the two most famous examples are George Washington and Thomas Jefferson. They are also good examples of just how far apart the results of individual Entrepreneurs can be. Though they were both farmers, Washington was one of the richest men in America, while Jefferson struggled financially throughout his life and died broke. But Jefferson’s financial difficulties never dampened his enthusiasm for entrepreneurial pursuits, which resulted not only in the building of his beloved Monticello estate, but also in the establishment of one of America’s most prestigious institutions of higher learning, the University of Virginia.


Being an Entrepreneur isn’t for everyone. It takes a special combination of character traits: self-confidence, courage, boldness, self-reliance, resourcefulness, and persistence, to name a few of the more important ones. The Entrepreneur thrives on challenges and risk-taking. He is willing to venture outside the conventional-wisdom box, and his success is critical to his nation’s prosperity.


Before I go further, let me make it clear that nothing in this book is meant to detract from the economic contributions of hundreds of millions of employees throughout the world who put in an honest day’s work for an honest day’s pay. Choosing to be an employee rather than an Entrepreneur is just another route to getting what you want in life.


As a general rule, an employee has less upside potential and more security than the Entrepreneur, while the Entrepreneur, at least in theory, has unlimited upside potential but little, if any, security. Where people get into trouble is when they want it all—the biggest upside potential coupled with rock-solid security. The nature of the marketplace—at least on planet Earth—makes these two objectives totally incompatible.


I would also like to point out that employees are not “associates.” When the Walmarts of the world call their employees “associates,” it is just another of the thousands of politically correct, Retrogressive ploys used to move us toward a utopian society where everyone is equal.


Personally, I find this practice insulting to the intelligence of employees. During my short stints as an employee in my younger years, I knew I was an employee, and I was quite happy to be one. I wasn’t interested in being humored with a politically correct title. My focus was on doing the best job I could do in the hopes of getting a pay raise. Please, Retrogressives, spare us the “associate” stuff.


But here’s the nice thing about living in a free country. (Hopefully, you’re old enough to remember living in a free country.) A person can start out as an employee—and most people do—then, when he believes he’s ready, he can choose to leave his job and go into business for himself. The advantage in doing this is that when he leaves, he takes with him all the knowledge and skills he accumulated while being paid to do his job.


Striking out on one’s own is a risk-reward choice, and, in a free society, it’s a choice that’s open to everyone. Under capitalism, it’s possible for anyone to start as a low-level employee and rise to the top through his own efforts. Some people start out as employees, strike out on their own, fail, and return to the job market—either temporarily or for life. Others, like Wynn and Schultz, go on to great entrepreneurial success—even becoming billionaires.


 


 



The Ticket Scalper



One of my favorite Entrepreneurs is the ticket scalper. He doesn’t need an office, employees, a formal education, or specialized skills. His main assets are his willingness to hustle and take risks. He epitomizes what the free market is all about. He is living proof that a black market is nothing more than the free market asserting itself in the face of government oppression.


The ticket scalper acquires his inventory at the lowest possible prices, then sells at the highest prices the market will bear. If a ticket scalper works hard at his craft and is blessed with a bit of good luck, he can make a substantial amount of money. But when myriad factors go against him (weather, for example), he can end up going home with a handful of worthless tickets. Thus, the ticket scalper’s success is far from guaranteed. His is the risk-taking life of the Entrepreneur.


One other point worth mentioning about ticket scalpers: A majority of them are African-Americans. That’s scary, right? I mean, what would you do if one of those tough-looking dudes refused to give you the correct change or even sold you counterfeit tickets? No wonder ticket scalping is technically illegal outside virtually all stadiums and arenas.


To the Retrogressive who believes that government regulation is necessary to protect consumers from ticket scalpers—primarily black ticket scalpers—I have bad news for you. In the scores of times I have dealt with ticket scalpers over the years, I have never been cheated out of a dime. Not even once.


In fact, in every case I can think of—no matter how heated the haggling became—once our transaction was completed, the ticket scalper has never failed to cheerfully say something to me like “Enjoy the game.”


A ticket scalper knows that if he isn’t totally honest in his dealings with the public, he will soon become an outcast among his peers. Like insurance companies and banks, ticket scalpers have to protect the reputation of their industry. Free-market self-regulation beats government regulation every time. No exceptions.


 


 


The Street Performer


I recently returned from speaking at an investment conference in New Orleans. On the Sunday that the conference ended, my wife and I walked around the French Quarter and watched some of the street acts. What struck me was that the people who put on those acts, much like ticket scalpers, are engaged in unfettered capitalism—and most of them are black.


On one street corner we came upon a somewhat rotund, middle-aged woman by the name of Doreen Ketchens, who was alternately playing the clarinet and singing. Her talent at each was as good as any I have ever seen. Her rendition of “Stormy Weather” sent chills up my spine.


Listeners who were so inclined put money in her basket to show their appreciation. And as I watched cash flowing into the basket, it occurred to me that the perverted mind of the Retrogressive might see this as a degrading way to make a living. But I saw it as very dignified work, which was evidenced by Doreen’s proud demeanor. Plain and simple, Doreen Ketchens engages in free-market transactions with consenting adults. No government bureaucrats need intervene, thank you.


And she is just one of the many remarkably talented acrobats, comedians, singers, and musicians—most of them black—who prefer entrepreneurship in the French Quarter to government handouts as a way to get what they want out of life.


Isn’t it amazing how consenting adults are able to transact business with one another without government involvement? It boggles the imagination to think about how the marketplace would explode with economic activity and jobs if the government would just stop regulating, taxing, and giving people incentives not to work—in short, if the government would get the hell out of the way. I’m referring here to nothing less than a totally laissez-faire economy.


The truth is that the Retrogressive does not want blacks to be too well off. After all, what would he and his bureaucratic cronies do for a living if there were no more poverty? The black Entrepreneur is anathema to the far left.


The antithesis of the Entrepreneur is government employees, most of whom perform services that people do not want or that can be done better, and more efficiently, by the private sector.


Nevertheless, honesty compels me to be somewhat of an apologist for government employees. Most, I believe, are simply victims of the Retrogressive’s big-government trap. Weaned on the notion that government is inherently good, and that government services are necessary in order to implement certain vague notions of “fairness,” they truly believe they are engaged in the noblest of all professions: public service.


They do not realize that they are being used as pawns—voting pawns. As the Retrogressives in all three branches of government continue to mislead and obfuscate in an effort to decrease employment in the private sector and increase government employment, they get ever closer to their decades-long goal of securing a foolproof, permanent majority of voters—which translates into perpetual power.


 


 


The True Entrepreneur


When I use the term Entrepreneur, I am referring to a true entrepreneur—an entrepreneur who does his best to avoid government favors and financial largesse to advance his agenda. I say does his best, because the cards are stacked in such a way as to force everyone to rely on government to one extent or another.


A perfect example of this is roads and highways. Since virtually all roads and highways are government owned, even the most staunch libertarian has no choice but to use them. A Retrogressive would therefore take great delight in calling such a person a hypocrite. This is an old trick used by the “gotcha” Retrogressive: Have the government take control of the postal service, healthcare, etc.—then wave aside the libertarian-centered conservative as a hypocrite for using these government-provided services.


Yes, all Entrepreneurs use government-provided services at one time or another, but that doesn’t change the fact that, left alone to do what they do best, they grow the economy, provide jobs, and—through the “invisible hand of the marketplace”—improve the lives of millions of people whom they will never even meet. In fact, when it comes to jobs, anyone who watches the news knows that small-business owners create 75 percent of all new jobs in America. Take a look at these eye-opening statistics:


 


By themselves, the goods, services and technology produced by American small businesses make up the world’s third-largest economy, after the United States and Japan. Small companies represent 99 percent of all U.S. businesses and employ more than half of the American workforce. According to the U.S. Small Business Administration: Small businesses pay more than 44 percent of the nation’s private payroll. More than 50 percent of the U.S. private gross domestic product is generated by small business, and almost 97 percent of exporters are small businesses.1


 


America’s Entrepreneurs have managed to do all this on their own, relying as little as possible on the government.


Another thing that distinguishes the true Entrepreneur from the average individual who trades hours for dollars is that he tends to be impatient—especially when it comes to being slowed down.


I’ve come to grudgingly accept the fact that most people are urgency challenged. Which is why, in today’s world, the individual who displays a sense of urgency stands out like a thinking person at a Barack Obama rally. A lot of people take umbrage at this sense of urgency, because it gets in the way of their enjoying their favorite reality TV shows and weekend sports telethons. Folks who want things done sooner rather than later irritate them no end.


Why is sooner rather than later so important? Because every one of us has to deal with an irreplaceable, finite commodity known as time. The entrepreneurial mind gets this; the nonentrepreneurial mind does not. The Entrepreneur’s mind-set is: “Just get out of my way and I’ll do it myself!” The Entrepreneur doesn’t want to know what someone else is going to do. He wants to know what he’s done. He knows that spending hours each night kicking back and enjoying life may be a great way to reduce stress, but it does nothing to create wealth or jobs.


I can’t tell you how many deals I’ve closed, how many projects made it through the open window, because I took action one month sooner, one week sooner, or one day sooner. Even an hour—sometimes even a minute—can be the difference between success and failure. This makes urgency one of the many traits that make the Entrepreneur so invaluable to the wealth of a nation, a trait that sets him apart from the nine-to-fiver.


In the Preface to Stephen M. R. Covey’s book The Speed of Trust, his father, Stephen R. Covey (of Seven Habits fame), makes this remarkable statement: “My interactions with business leaders around the world have made it increasingly evident that ‘speed to market’ is now the ultimate competitive weapon.”


Just think about that for a moment—the ultimate competitive weapon is speed. The most important thing an Entrepreneur can do to win out over the competition is get his product to market fast.


The Entrepreneur instinctively knows—or learns quickly through experience—that it’s not how much money he makes, but how much money he makes in a given period of time. Say that two people each make a million dollars. One makes his million dollars in a year’s time, while the other makes his million over the course of a forty-year career.


The latter person would have had an average annual income of $25,000—well below the poverty line. But the one who made his million dollars in a year is in the top 1 percent of income earners.


The Entrepreneur’s sense of urgency is the antithesis of the union worker’s mind-set. The Entrepreneur tries to deliver more value in less time. But a union worker who tries to work faster than his comrades is soon called on the carpet by his supervisor. Working too fast makes everyone else look bad, so labor unions insist that their members pay close attention to official signals for coffee breaks, lunch breaks, and quitting time. Sure worked out well for GM and Chrysler, didn’t it? If the Entrepreneur thought this way, we would still be living in the Stone Age.


Andy Stern, president of the SEIU, one of Barack Obama’s favorite Marxist organizations, and a frequent visitor to the White House, likes to mug Karl Marx by saying, “Workers of the world, unite” is “not just a slogan anymore.” But Entrepreneurs have no interest in uniting. They’re too busy creating wealth—wealth that the SEIUs of the world expropriate to feed their flocks of nonproducers.


 


 


The Issue of Trust


Am I suggesting that we should consider all Entrepreneurs heroes? Of course not. There are crooked Entrepreneurs out there, just as there are crooked employees, crooked clergymen, crooked athletes, and—alert the media!—crooked politicians.


Tony Rezko was an Entrepreneur who apparently made a lot of money through political connections (as a prominent fundraiser for then-senator Barack Obama and Illinois governor Rod Blagojevich) before being convicted and sent to prison for fraud and money laundering. A dishonest Entrepreneur… and definitely not a hero.


Bernie Madoff, too, was an Entrepreneur in that he organized and managed an enterprise with considerable initiative and took great risks—one of them being the risk of going to prison for life! But he was a dishonest Entrepreneur who defrauded people out of billions of dollars. Definitely not a hero.


I believe that the honest Entrepreneur has an inherent belief in liberty, while the dishonest Entrepreneur often believes in tyranny (e.g., using government force to gain an advantage over his competitors in the marketplace). It is the dishonest Entrepreneur who is the black sheep of an otherwise proud culture of heroes. Those who use government to gain an advantage in the marketplace bring dishonor to the good name of the Entrepreneur.


But let’s be careful here. I’ve seen more than one falling out between two parties to a business deal where each believed that the other person acted dishonestly. One man’s entrepreneurial saint is another man’s entrepreneurial sinner. The difference can be, and usually is, in the eyes of the beholder—or is decided in a court of law.


So just because one or more people believe that an individual is dishonest doesn’t mean he is. I feel obliged to make this point because too many far-left types seem to believe that anyone who becomes wealthy through the capitalist system does so only by “exploiting” others. The notion of a hardworking Entrepreneur becoming wealthy by providing great products and services at prices his customers are willing to pay undermines their belief in the supremacy of the state. That being said, throughout this book you can assume that whenever I use the term Entrepreneur, I am referring to the honest Entrepreneur.
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