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Praise for When Your Parent Moves In 

“No stone unturned, this is the book to read before asking parents to move in. What’s even more emotionally challenging than the process of sharing the same roof over your heads is the possibility that the living arrangement is not working, and you’re now faced with the dreadful task of asking parents to move out. You’ll never have to wonder if you did the right thing if you read this book now.”

—Joy Loverde 

Author of The Complete Eldercare Planner: 

Where Start, Questions to Ask, How to 
Find Help (Random House) 

“I have been in the elder care arena for the past thirty-five years and I am always looking for good resource material. When Your Parent Moves In has an excellent ability to take you through the various steps needed when your parents or any other person you are finding yourself in the position of caring for need assistance, guidance, or direction. When it comes to making a move, this book is a clear guide. [It provides readers] with questions to ask and remains sensitive to maintaining the dignity and independence of the elderly who will be impacted by a move.

“This book explores the various issues regarding making the transition and understanding all the potential ramifications of a move, be it to a new home, living with other family members, or moving into an institutional setting. The resources found in the back of the book are invaluable information for education and understanding.”

—Marion Somers, PhD 

Author of Elder Care Made Easier: Doctor 
Marion’s 10 Steps to Help You Care for an 
Aging Loved One 
President & Founder, Elder Health
 Resources of America, Inc.

www.DoctorMarion.com

“Horgan and Block’s book is timely and much needed for any family with aging parents. Clear, direct, and easy-to-understand language. This will be a must-read for my clients. . . .”

—Daniel O. Tully, Esq.

Former Assistant Attorney General,
 State of Connecticut 

“With my over twenty-five years of helping older persons and their families through Elder Law, I welcome When Your Parent Moves In. The authors use real-life studies and focused, practical questions to educate Baby Boom children. They help readers— especially “sandwich generation” members—analyze many relevant factors to determine if it is right for everyone involved to have a parent move in. They encourage respect throughout the process, but especially when the decision is for the parent not to move in.

This is an essential book for meaningful family discussions in these times when the economic downturn has reduced both available personal finances and government programs to fund long-term services. The authors show the value of working with experienced Elder Law attorneys, financial planners, and care managers who know local services, laws, and regulations.”

—Timothy M. Vogel, Esq.

Senior Shareholder, Vogel & Dubois
 Law Firm
 Former Chair of
 the Elder Law Section of the Maine State Bar Association 
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In loving memory of Uncle Ed and Al. 

—D.H.

In loving memory of 
Sayes “Good-looking” Block
 and Grandpa Carl. 

—S.B. 
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introduction 

We are the Sandwich Generation. We are sitting between two generations needing care: our own children and our aging parents. Although it may feel, at times, that we are alone in this emotionally, financially, and logistically challenging situation, there are millions of us facing this responsibility.

We wrote this book because when we were faced with caring for our elderly parents in addition to our own families, we each fumbled through the process. While there are many books about caring for the elderly, not one addresses the problems that arise when deciding whether or not to blend several generations under one roof, let alone offers guidance on how to do so successfully.

The good news for you is that because of the difficulties we faced, we made it our mission to help you avoid making the same mistakes we did. We provide the necessary tools so that you can make the best decisions for your individual situation. By the time you finish this book, you will know how to decide if a loved one should move in, and how to make it work if you ultimately come to that decision.

When Your Parent Moves In will help you:

• Decide if having a loved one move in with you is the right decision 

• Plan for the move 

• Spell out rules and create healthy boundaries for your new living arrangement 

• Expect the unexpected and learn how to roll with the changes 

• Decipher your parent’s financial position and best protect and manage his assets 

• Create open dialogues 

• Deal with difficult personalities 

• Find balance (or something like it!)

• Preserve your core family unit 

We wrote this book to shed light on the ups and down of what it means for you, your family, and your parent when you live together, and we hope When Your Parent Moves In will help you every step of the way.

Since you are reading this book, you are probably looking for help. Something is probably changing in the care needs of your parent and you are trying to manage this tumultuous time. For you, the time has come, and something needs to change. Maybe after taking The Moving-In Quiz in Chapter 2, you will decide to move your parent into your home. Maybe you will come to a different conclusion. Regardless of the change you ultimately make, the road to that decision should be paved with knowledge rather than a hasty or impulsive decision.

If you are considering moving your parent into your home, then the subsequent chapters in this book will give you a clear  idea of how to decide if the move is right for you, and how to carry out your decision effectively. You will learn how to organize your parent’s finances and plan the logistics of the move. You will read methods that other families have used to successfully integrate their parent into their new household. You will see how others have been able to preserve the peace within their family unit. And, you will learn how to prepare for the unexpected, which is inevitable when caring for the elderly.

If you have already moved your parent in, then this book will give you ideas for creating a stronger and more meaningful living arrangement. You will read lessons learned from families who have already gone through this kind of transition and made the move work for them. This book also includes many resources and organizations that specialize in assistance with eldercare issues. Although this book contains general eldercare tips, its focus is primarily on living with your parent.

When Your Parent Moves In is your guide to making the right decision about your parent’s living situation and maneuvering through the ins and outs of this major life change so that the move can be a better, more fulfilling experience for you all.

David Horgan’s Story 

In 2004, my mother-in-law became too ill to live alone. We were emotionally unprepared for this because she had always been the matriarch of the family, the go-to person, and the core and pillar of the family structure. She was the hub around which all activities gravitated. Accepting that her health was failing was difficult for all of us. After a brief discussion, my  wife and I came up with what we felt was the best solution: move Mom in with us. We made all the arrangements, completed the move, and before we knew it, Grandma was making pancakes for the kids in the morning before they left for school.

I am a practical guy. I make solid, level-headed, and educated decisions, especially when the outcome may affect my kids. My wife and I felt that moving Grandma in would benefit all of us. It was the right decision for our family, but our lack of foresight and planning (though I didn’t realize how little prepared I was at the time) caused bumpy times that could have been avoided.

Years later, we are all settled into the new family structure and it is working. Looking back, though, I can see how we blindly stumbled into this monumental move. I remember saying to my wife that there should be some type of guide or manual to help families make this life-changing transition. There’s so much to consider; there are so many things that you wouldn’t think about that can have a profound effect on your life and your parent’s.

Now, I have the knowledge, wisdom, input from the experts, and personal experience that I needed years ago to make this transition work. If you are considering having your dad or mom move in with you, I would urge you to read this book. It is comprehensive and necessary for an informed decision and a successful outcome.

When Your Parent Moves In is not my story, but a compilation of stories from dozens of families in which an elderly parent came to call his or her child’s house home. For some people, moving in a parent may not be the best decision. For others, it can become a successful co-op of generations coexisting with respect and love.

Shira Block’s Story 

Six years ago I received a frantic call from my sister telling me our father had a stroke. I was shocked, because he had been fine the week before. Within minutes of seeing him in the hospital, it was clear that something was wrong. Despite my father’s best efforts to appear normal, it was evident that his short-term memory was damaged. In addition, my father was now blind. That was his worst nightmare, and from that moment, none of our lives would ever be the same.

Because of medical complications, our father could no longer manage his life on his own. Therefore, my sister and I have spent the last six years handling our own lives while orchestrating and overseeing our father’s very complicated life and finances. The insurance company viewed his short-term memory loss and blindness as an ongoing condition, rather than an acute illness, and would not cover full-time care. As if our devastation wasn’t enough, we were now faced with financial hardships as we arranged for costly private home health care.

With limited resources, my sister and I began the very difficult conversation of how to effectively care for our father. We didn’t want him to be alone, but he didn’t need nursing care, just assistance, and was still quite independent. We thought assisted living would be perfect, but he vehemently disagreed. We discussed moving him in with one of us. However, he has a very strong personality and demands a level of attention that we could not meet with our children, husbands, careers, and independent lives. In addition, our father would never be happy in either of our homes. It wasn’t an easy decision, but we decided that moving him in with either of us would have been a disaster. Because of the decision to keep  him at home, we care take from a distance. It is complicated, a financial stretch, and at times feels inadequate, but it was the right decision for us.

At the same time that we were managing my father’s care, my father-in-law’s health was deteriorating. Ten years prior he battled throat cancer, and now the side effects of the chemotherapy and radiation were taking their toll.

My husband and I invited Carl to stay with us. Unfortunately, during our weeks of discussions and planning, Carl passed away. We were heartbroken, and still struggle with the sadness of knowing he died alone.

I don’t believe there is a right or wrong answer or a good-child scenario and a bad-child scenario. We based our decision on our parents’ and our family’s needs.

When David Horgan came to me with his book idea, I thought it was a great one, especially in light of my personal experience combined with my sixteen years of professional experience as a life coach. My hundreds of clients have shared their stories with me over the years, many of whom ultimately offered their experiences for this book. Combining my professional and personal experience, I came to understand the details of what it takes to make the right decision whether to move a parent in, and if you do, how to give it the best chance of working. For Dave, moving his mother-in-law in was the right decision. For me, not moving my father in was the right decision. Despite some conflicting emotions that I still feel, I know it was the right decision for all of us.

The following chapters in this book take you through the decision-making process of families who, just like yours, are now struggling to make the right decision regarding their aging parents’ care. You will get a glimpse into what you may experience if your parent moves in with you. There is  no universal formula for success; there is, however, flexibility, adaptability, patience, and the desire to care for your parent as best you can—and those qualities go a long way. You can’t fix everything, but you can learn to manage whatever comes your way.


chapter 1 
when they can no longer care 
for themselves 

IT USUALLY DOESN’T happen overnight. You don’t wake up one day to discover that the person who held you when you were scared and crying, gave you snacks after school, and told you how special you were even when you felt the opposite is now unable to care for herself. It happens gradually. It’s like the day you catch a glimpse of your teenager looking grown-up and wonder, “When did this happen? Wasn’t it just last month that he was dragging a teddy bear across the floor, coming into our room at midnight asking, ‘Can I sleep with you?’”

No matter how much we may want to fight the aging process, it will eventually creep up on all of us. Some of us will be fortunate enough to age with little impairment, while others will not be so lucky. If you are reading this book, your parent may be one of those faced with physical or mental deterioration and in need of your help. You are not alone. Seventy-six million baby boomers (that’s approximately 30 percent of the population in the United States) are either in or are approaching retirement age. Most baby boomers still have elderly parents. According to the Penn State Research Institute, more  than 40 percent of those boomer parents will need long-term care. According to The Complete AARP Guide, 80 percent of the care they receive will be done by family members. If you are anticipating taking on the responsibility of your parent’s care, you are in good company.

Some positive news is that medical care has greatly improved over the decades, raising the life expectancy of Americans to seventy-seven years—the highest in history. The bad news is that the costs of eldercare are also at an all-time high, while insurance benefits and federal assistance are becoming more limited. It leaves us all asking the same question: How do we make it work?

Since you will likely end up caring for your parents, how do you do so without robbing them of their dignity? How do you take over the role of parenting your parents without ruining the relationship you spent a lifetime building? How do you help your parents, especially if your relationship has been tumultuous, without jeopardizing the peace and harmony of your own family?

Throughout this book, you will read families’ stories as they share their experiences and how they coped and worked toward successfully blending several generations under one roof. The first story comes from Eric.

ONE FAMILY’S 
EXPERIENCE Eric and Jon 

I hadn’t visited my Dad, Jon, in a while, but we regularly spoke on the phone. When I finally made the trip to my childhood home, I was struck by the size of the house. My memories were of big doors, tables, sofas, rooms, and a bigger-than-life Dad. The actuality of the house and its contents (Dad included) were miniature by comparison.

Dad and I have always been close. He was a good man. Thirty years ago I may have bemoaned my strict upbringing; however, I am now proud to say my parenting is a close mirror to his. After Mom died eight years ago, Dad seemed to slow down, though he’d never admit it—he was too tough for that.

Now, I don’t even recognize him as the man he used to be. His thin white hair, stooped posture, arthritic-bowed knees, and swollen, distorted knuckles belie the robust man I knew. Rheumatoid arthritis has taken its toll. Even his nails have changed—gone are the oil-stained fingernails that mom complained about at mealtime. He loved car mechanics, but hasn’t touched a car in years.

Watching him slowly crumble was devastating. I hate the fact that when we walk he holds my arm, because my Dad doesn’t, or shouldn’t, need anyone to lean on. In addition to his physical deterioration, we got the news that he had bone cancer. That, coupled with his severe arthritis, made it close to impossible for him to live on his own. I could barely deal with the news. I had once admired his strength; now he was frail and weak and needed me to care for him. I felt frightened and unprepared, and I just wanted my old dad back.

Jon’s deterioration and inability to care for himself was a shock to his son, Eric. Eric loved his father and had a difficult time letting go of the strong, take-charge man who raised him. Eric was faced with a role reversal; he must now parent his parent. He worried that he didn’t know how to care for his father, that he would somehow harm or disappoint him, that his father would become angry when he broached the subject of the move, and that the move would disrupt Eric’s own life.

In addition, Eric’s father was emotionally frail, from his own multitude of ailments and the recent loss of his wife.  Eric felt paralyzed by his father’s show of emotion because he had absolutely no idea how to deal with it. He had never seen his father vulnerable.

Taking on the role of caretaker is difficult under any circumstances. This is especially true when caring for your parent because of the long history; some of your history is good and maybe some of it more challenging. Even an eldercare expert may have a difficult time caring for his own parent. Wading through your own emotions, your parent’s needs, and eldercare options is daunting. Regardless, you can make an informed decision. Gather information; make a plan; set some rules; get help. And, most importantly: Find the proper balance between your parent’s needs and your own. After all, your own needs include the needs of your entire family as well as your career.

The good news is that there is help available, maybe even more than you are aware of. When approaching the difficult process of caring for your parent, remember that mental preparation is key. Start off on the right foot and keep the following in mind.

Accept Your New Role as Caretaker 

Once you make the decision to have your parent move into your home, you must accept and embrace it. Imagine a six-year-old going to the doctor for a vaccine. One way or another, the child is getting a shot. She can get it the hard way—by kicking and screaming—or the easy way—by accepting it. The outcome remains the same, but attitude determines how painful the event is for everyone involved. Keep a good attitude, accept your decision, and do the best you can.

Accept the Inconsistency of Your Parent’s Condition 

Don’t use the inconsistency of your parent’s condition as an out or postponement for taking over the role of caretaker: “My mom doesn’t need supervision; she only forgets to take her medication once in a while.” That once in a while is what you need to watch out for. Forgetting to take her insulin or taking too much blood-thinner medication could have disastrous effects.

Or maybe you say to yourself, “Dad is just fine; he is just a little tired every now and then. Aren’t we all?” The key is to be mindful of how consistently and effectively your parent can perform basic self-care tasks. (See Chapter 5, Managing and Protecting Your Parent’s Assets, for more details.) Throughout life, people grow, mature, and age unevenly. Maybe your parent is still mentally sharp, but is experiencing physical deterioration. Examine the areas in which your parent needs assistance and determine the best way to help. Don’t be lulled into a false sense of security if the need only presents itself occasionally. Once your parent can no longer consistently take care of himself, you will most likely have to step in and lend a hand. The hard decision will be whether or not your parent is capable of living on his own. That is something to address with careful consideration.

Broach the Subject 

The quiz in Chapter 2 will help you determine if having your parent move in with you is the best course of action for your family. However, even before you make your final decision, it  makes sense to begin thinking about how you would broach the subject with your parent.

You may have a clear idea of how you would like to care for your parent and step immediately into action. That’s fine when you are coaching a basketball game, but not when you are initiating one of the most difficult conversations you will have with your parent. In essence, you are implying that she can no longer care for herself and that you are thinking of taking away her authority, responsibility, and decision making.

Imagine if someone said to you, “I don’t think you are able to drive anymore. I’ll pick you up on Saturdays and take you where you need to go.” or, “I’m taking over your finances— you aren’t handling them well.” You would not like it. In fact, you’d probably hate it, and maybe even resent it. You would probably reject the “help.” Your parent is no different. However, there are ways of delivering this unwelcome but necessary message while opening a dialog that will be helpful to everyone. The following sections outline seven ways to improve your chances of having your parent truly hear your message of love, concern, and desire to help.

Act Before an Emergency 

If possible, you should try to initiate a conversation before an emergency, not in reaction to one. This will allow you to have a more calm conversation. You wouldn’t want to tell your mother she can no longer drive in response to a car accident. This can feel like a punishment, and it will put your mother in a position to deflect any perceived blame.

It is more helpful to have the conversation when an immediate outcome or decision isn’t crucial or when you have time to come up with solutions. But what happens if  you are too late and already have to react to a crisis? Read through the following sections and keep in mind your parent is probably shaken up by what has occurred, so be doubly sensitive.

Give It Time to Sink In 

Give your parent time to mull over what you have discussed. For instance, you can start with, “Mom, I have been concerned that your peripheral vision isn’t that great anymore. Maybe you should start to think about alternatives to driving. I found out that there is a local shuttle service that can take you anywhere you want. I would be happy to pick you up on weekends and we can go grocery shopping together. We’ll find a solution—you won’t be stranded. I know that this is a new idea for you, and it might take you a little time to get your mind around it. Think about it, and we’ll talk again in a few days.”

After you have given your parent several days to consider your suggestion, you can casually approach the topic again with, “Do you remember our discussion about the shuttle service? I’ve been thinking about it and I’d love to try it out. Why don’t we take it this weekend and go shopping together?” Offering to go with her may alleviate any anxiety she feels around trying something new. If she isn’t open to the idea, you can discuss the possibility of incorporating her errands into your schedule, such as creating a routine of picking her up on Saturdays to take her grocery shopping. You can make the trip a pleasant experience for her, not a punishment.

Whether or not she proclaims, “Yes! I am ready to give up my car!” you can still help her get used to the idea while making a smooth transition. Your presence will show her she is not alone.

Make the Conversation a Two-Way Street 

Be sure to include your parent in the conversation. Don’t dictate—this is supposed to be a dialogue.

Take a moment to think about how your parent must feel; fast-forward thirty years and imagine your son or daughter telling you what’s best for you and what you should do. How would you feel? Your parent has been making her own decisions for decades. Regardless of her current level of clarity or capacity, she will not only want to be part of the discussion and decision-making process, but she also deserves to be part of it. After all, it is her life you are talking about. This isn’t a conversation that your parent can easily have. When broaching the subject, remember how difficult this topic can be.

Listen and respond to every concern your parent brings up, no matter how farfetched it may seem to you. If your mother claims moving her cats into your house will be too upsetting for them, consider that the cats may just be a focal point for her anxiety. Remember, your parent is faced with a major and irreversible life change; she will understandably be anxious. Work together whenever possible to brainstorm solutions. Your parent will feel more comfortable if she is part of the decision, rather than feeling steamrolled.

Also, ask your parent to help you come up with solutions rather than delivering the outcome. Ask, “You seem to be lonely and having a difficult time around the house. I can’t help but worry that it is too much for you. What do you think would be the best solution?” Listen to your parent and hear what she is telling you.

Redirect the Conversation 

The book Caring for Your Parents: The Complete AARP Guide suggests you bring up the conversation by directing  the conversation toward yourself first. For example, if you are concerned about your mother’s eyesight, don’t say, “Mom, you are blind as a bat and should give up your driver’s license.” Try, “I have been noticing that I have been having a difficult time reading street signs at night. How about you? I’m getting my eyes checked in a couple weeks. We could go together.” Or, “Jill and I have been thinking about making out a will. I don’t like to think about those things, but it seems like a good idea. Mom, do you have one?” Look for a way to align yourself with your parent.

Be Clear about Why You’re Concerned 

Remind your parent of your motivation for having the conversation. You can never be too reassuring. Remind your parent that you love her and only want what’s best. “Mom, we are having this conversation because you have fallen twice in the last two weeks. We love you and want you to be safe.” Make sure you have a sensible reason for moving your parent in. “You are getting older and you shouldn’t be alone” may work for some, but not for someone else who has a full social life.

Be Persistent 

Be willing to have the same conversation several times. Regardless of age, it is difficult to retain information that goes against what you believe or want to hear. We tend to shut down or dismiss news that could disrupt our lives or require radical change—our minds try to make it go away. Not only is your parent naturally tuning out new and threatening ideas, but she may also struggle with a waning memory that may necessitate repeating the conversation at a later date. Be patient; give your parent a chance to absorb the discussion then try again. After a few times, your parent will realize that  the conversation will not disappear and will begin to retain it. This is another reason why it is a good idea to have the conversation before an emergency strikes.
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