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PrefacePreface

 

 

Europe and the United States have embraced “correspondence education” since the mid-19th century. Women in particular were encouraged to study at home. An online article (untitled) on the history of distance learning by the Interactive Media Lab/University of Florida, says that by the early 20th century along with the delivery of educational materials through the postal service came “instructional radio.” While getting an education via radio never quite caught on, digital applications at the other end of that century—what we know as “eLearning”—has become the next dimension of distance learning. Not only is it a success by any measure, the industry is still in its infancy making it a perfect entrepreneurial opportunity.

In Start Your Own eLearning and Training Business, we show you how to become part of that success story and that upward trajectory. And the story has many chapters—being involved with eLearning can range from teaching your own classes via the internet, putting together an online learning program, or being in the behind-the-scenes part of the industry working with the platforms that make remote education possible. You can train military personnel, children, the corporate workforce, or the individual looking for personal enrichment. As usual in entrepreneurship, the world is your oyster!

The junction where great technological advancements meet innovative educators and groundbreaking insights into learning psychology is where distance learning is today. And that means while wide open and potentially lucrative, like any startup business, starting your own eLearning business is not for the faint of heart. The distance learning professionals interviewed for this book stressed the importance of defining your top-quality product and competitive edge against thinly built products that are looking to jump onto the crowded online education bus. With easy access to setting up a business structure and a do-it-yourself website, the internet is teeming with people who want to be in the distance learning business.

But despite being crowded, this is a fast-paced marketplace; for those who have exciting ideas, there is a rich field of opportunity with talented people who can help you, fund you, inspire you, and mentor you. And students of life are awaiting the next development in this industry, rapidly consuming all of what is offered to them. It’s clear that eLearning methods are holding their own and even dominating some areas of traditional education, such as in retention levels with self-paced learning.

As with an entrepreneurial startup that has a strong work-from-home or at least work independently slant, the eLearning world has become increasingly sophisticated in reaching out to a widespread community and providing opportunities for comradery and collegial interaction with others in the industry. For example, the United States Distance Learning Association offers a conference and comprehensive website where support and information through membership can enhance any online educator’s experience. They claim to focus on being working professionals not educational theorists—real-world solutions opposed to educational jargon. This is a community where, they say, the college professor is open to the potential of learning something from the elementary school teacher.

Widespread internet use has proven that we can get and give information as quickly as we think of it. Rapid ascent of the use of mobile devices has replaced much of the stationary exchange of global information to add a whole new element to instant learning—“roving education” is now a trend! Although it may seem almost impossible to keep up with the latest in this ever-changing industry, what you, the potential eLearning entrepreneur, need to focus on is thoughtful, quality development of distance education and how to offer it to the right audiences via the best medium at the moment.

A maturing industry offers some perspective and opportunity to analyze where we have been and where we should go. Innovators are changing the way we think about eLearning by bringing decades-long ideas to fruition with timing that strikes while technology is hot, and delivering them to an audience that is ready to devour the best that comes along. Use the industry tools mentioned throughout this book to keep abreast of the next new thing and jump on board when the time is right for your product and the learners you have chosen to target. Don’t let the rapid-changing technology scare you—adapt or not, and as quickly or slowly as your market seems to respond. After all, despite the saturation of electronic devices through almost all demographics, pencils and paper are still made and sold! A solid foundational tool will outlast fads and trends.

You’ll be able to test what other educators are creating and form opinions about their products as you use them to get seasoned, certified, and ready for business. If you wish to get your feet wet working for an existing educational product, a resounding “no” was the answer when we asked distance educators whether standard degrees and qualifications determine whom they hire and work with. Professionals in this field seem to be a rich collage of life experiences rather than just standard degrees on a resume, which means that if you have the right skills and a self-propelled drive for knowledge, you can thrive.

This is a perfect industry in which you can start slow and build. No need to jump out of the box with massive startup debt. Using the wisdom in the upcoming pages, you can create and focus on your own custom plan. Step-by-measured-step using educated, calculated moves, you can move beyond the intimidation phase and surface as a key player in this exciting, evolving arena!










CHAPTER 1CHAPTER 1

Online Learning TodayOnline Learning Today

 

 

Students of life are thriving on the technological advancements that allow them to absorb information efficiently with a whole host of advantages over primarily attending physical, actual classrooms. Distance learning focuses on brain-to-brain transmission of information, allowing learners to save time and money. But where is the place for in-person learning after we embrace the light speed at which information is gleaned for better, more, and most current information? The fusion of face-to-face and distance learning is a fine art and there is a place for both. Each compliments the other and brings to the table qualities the other cannot for an end result that is better than each alone. Adapting the latest technology to the most recent understandings of the way people learn and creating courses that are an appropriate, balanced mix of simulation and tangible experience is what makes distance training today so exciting and limitless.

Distance Learning NeedsDistance Learning Needs

Who can benefit from online learning? The answer is any person with an internet connection and computer, wanting to enrich his or her life with a skill or bit of knowledge. Calculus, the newest club scene dance moves, making gluten-free bread, preparing for SATs, corporate sexual harassment procedures, earning an MBA, food safety, writing a screenplay, mortuary science, witchcraft, smart investing, and programming languages are just the beginning of an endless list.

You, as an eLearning professional, can also benefit enormously from the growing interest in self-improvement and the public’s desire to attain higher education degrees and training certifications. Not only will you learn from the research you’ll need to do to constantly improve your coursework, you’ll also learn from the wide array of context in which you’ll teach and, of course, from what each student brings to the table.


 




[image: ][image: ]   EdTech Distilled

       Educational technology, otherwise known as “EdTech,” is the rapidly developing field dedicated to improving and promoting education through the development of tools such as software, hardware, and teaching processes. It is the mate of distance learning. It combines the skills of high-art technical minds and educators who excel in disseminating knowledge to bring ever more improved ways for students to receive education. It layers face-to-face assistance from great minds in education with online mentorship and learning games programmed to adapt and customize as learners navigate through its systems.

       EdTech is advancing and developing trends and tools in each of the main four markets of distance learning: children and young adult education, higher education, corporate training and professional development, and personal enrichment courses.




 



More than ever, learning at the pace of the student—whether that student is striving for an advanced degree, corporate or technical skill, or personal enrichment—is very appealing as the pace of absorbing information quickens and our conditioning to convenience grows. Combining training methods and matching each to the venue that is most practical and sensible for it makes for higher quality learning than can be achieved only in person; saving time by watching a technical demonstration video from home rather than driving to see an instructor give the demo serves to budget room for those things that are best experienced in person, such as interactive lectures and forums that involve subtly nuanced contributions of everyone in the room. Being able to view certain parts of a self-paced (asynchronous) lesson over and over customizes the lesson to the student and can reduce stress and increase absorption, allowing learners to achieve higher scores on tests.


 




stat fact
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       eLearning Industry, the largest online community of professionals involved in the eLearning industry (elearningindustry.com), estimates the online education market to reach $107 billion by the end of 2015 and self-paced distance learning revenues to comprise $49.9 billion of that figure.




 



Feed the NeedFeed the Need

People are being conditioned by the fast pace of digital communication and quick absorption of facts when they want them, and there is pressure to be aware of more and more information as it becomes available. Mobile devices are being used both purposefully and on the fly to complete whole or segments of courses as they continue to be the dominant online platform. “MLearning,” or mobile learning, is also forecasted to be the dominant way people choose to engage in distance learning. Employers expect further education to save them time and money with employees’ improved efficiency. Children and young adults are naturals at learning new technologies and schools that implement distance learning capabilities afford them a chance to excel further than with traditional classrooms alone, with the ability to access information across the world with the click of the mouse. Income-challenged and rural students sometimes attend schools with limited offerings and distance learning can bring a gifted student advanced courses her school may not offer, or supplemental courses to homeschoolers.


 




stat fact
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       International Society for Technology in Education’s 2014 survey reveals that three-quarters of K–12 respondents say technology integration is highly important, but their current levels and ideal levels of integration do not align: Only 22 percent say their schools are already highly integrated.




 







[image: ][image: ]   The Future of eLearning Design

       It’s in the fate of the numbers. Learning can be had on a train, on a plane, at a bus stop, or in a hospital bed with those precious waiting moments we all have. Gartner, Inc., a technology research company, says mobile phones are expected to dominate overall device shipments and forecasts 2015 purchasing numbers of computer and other mobile devices as follows:

             [image: ][image: ]  PC (desk and notebook): 268,491

             [image: ][image: ]  Ultra mobile tablets: 324,565

             [image: ][image: ]  Mobile phones: 1,964,788

             [image: ][image: ]  Hybrid and clamshell mobiles: 63,835

       Forecasted 2015 numbers of shipments by operating system tell another story important to eLearning design:

             [image: ][image: ]  Android: 1,254,367

             [image: ][image: ]  Windows: 422,726

             [image: ][image: ]  iOS/Mac OS: 397,234

             [image: ][image: ]  RIM: 10,597

             [image: ][image: ]  Chrome: 8,000

             [image: ][image: ]  Others: 528,755

       Gartner’s research director Ranjit Atwal says, “The device market continues to evolve, with buyers deciding which combination of devices is required to meet their wants and needs. Mobile phones are a must have and will continue to grow but at a slower pace, with opportunities moving away from the top-end premium devices to mid-end basic products. Meanwhile, users continue to move away from the traditional PC (notebooks and desk-based) as it becomes more of a shared content creation tool, while the greater flexibility of tablets, hybrids, and lighter notebooks address users’ increasingly different demands.”




 



Adults and children with leisure time and a budget to enjoy it are opting for personal enrichment through distance learning in many areas. Making art and art appreciation, social skills, psychology topics, relationship counseling, yoga, and learning foreign languages are just some of the areas learners are seeking fun and stimulation online. Adults often go back to subjects covered in high school and college with new interest; the abundance of free and low-cost university courses offered online can make taking typically mandatory classes for a degree seem like something interesting and fun, just because.


 




[image: ][image: ]   Higher Education Right Now

       EdX.org is a nonprofit, higher education portal focusing on the way students learn. Time is the only limit you’ll have with learning on the edX site. This organization offers both free courses and audited course versions of MOOCs (massive open online courses) with an Honor Code Certificate or Verified Certificates of Achievement for a small fee for many of these online classes from major universities. Here is a sampling:

             [image: ][image: ]  Positive Behavior Support for Young Children, University of Washington

             [image: ][image: ]  The Civil War and Reconstruction, Columbia University

             [image: ][image: ]  The Ethics of Eating, Cornell University

             [image: ][image: ]  The Engineering of Structures Around Us, Dartmouth College

             [image: ][image: ]  The Fascinating World of Robots and Robotics, University of Peking

             [image: ][image: ]  The Science of Happiness, University of California, Berkeley

             [image: ][image: ]  Understanding Wireless Technology, Economics, and Policy, University of Notre Dame

             [image: ][image: ]  Visualizing Postwar Tokyo, University of Tokyo

       Here are some more places to take MOOCs:

             [image: ][image: ]  www.udacity.com

             [image: ][image: ]  www.coursera.org

             [image: ][image: ]  https://iversity.org

             [image: ][image: ]  www.udemy.com

             [image: ][image: ]  www.open.edu/itunes/




 



Corporate TrainingCorporate Training

Corporate training has a big pocketbook and many needs to fill. According to Forbes’ 2014 Corporate Learning Factbook, U.S. spending on corporate training rose to over $70 billion in 2013, a 15 percent increase from 2012. Worldwide training spending was $130 billion. These large numbers are a great indicator of positive economic activity and reflect our growing priorities: higher demands for capability, leadership, and deeper knowledge on the job. Forbes reports “capability gaps” exist in 70 percent of the businesses surveyed as well as the very slow development and return on investment when hiring experienced professionals; they really don’t perform at 100 percent for the company until they’ve been there for five years. Skills such as leadership, technical functions and upgrades, customer service, industry- and job-specific fine-tuning are just some of the ways employers are further training their teams.


 




stat fact
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       Docebo, a software-as-a-service/learning management system (SaaS/LMS) company, reports large and small corporations, startup entrepreneurs, and universities of all sizes invested $6 billion of venture capital into eLearning over the past five years.




 



Children and Young AdultsChildren and Young Adults

Kindergarten through 12th grade students are large users of eLearning, and the investment they make in adapting to the technology paves the way to lifelong distance learning, later using it for vocational training, continuing adult education, and, of course, college and on-the-job skills. Thinking about your current students as students for life will help you shape what and how you offer your courses and the core skills attached to them.


 




[image: ][image: ]   Global eLearning Earnings

       Salaries around the world reflect dollars spent on distance learning. The eLearning Guild’s “2014 Global eLearning Salary & Compensation Report” shows average salaries around the world. Look at the chart below to see how the U.S. ranks against other countries.

            Australia: $94,665

            New Zealand: $69,919

            United States: $78,932

            North and South America excluding U.S. and Canada: $47,961

            Canada: $79,153

            Netherlands: $97,295

            Europe: $67,738

            United Kingdom: $70,871

            Asia, excluding India: $52,656

            India: $33,743

            Africa: $41,951

            Other: $63,431

            Overall global average: $76,530




 



The results of a 12-year report gleaned from 99 studies conducted by the U.S. Department of Education revealed that students doing some or all of a course online ranked in the 59th percentile compared with the students who took the same course solely in traditional classrooms and ranked in the 50th percentile. Barbara Means, the study’s lead author, says it demonstrates how much better online learning can serve students and that it is better than conventional instruction. Read the full report here: www.ed.gov/rschstat/eval/tech/evidence-based-practices/finalreport.pdf.

Thirty states now provide full online learning to all in-state resident students, with attendance at a 6.2 percent increase over 2013, meeting the needs of 315,000 students enrolling in 740,000 courses to which they otherwise may not have access (www.kpk12.com/wp-content/uploads/EEG_KP2014-fnl-lr.pdf). States are authorizing “innovation zones” that give schools new advantages and the flexibility to develop, learn, and use online teaching methods in their curricula. Learning centers offer one-to-one teacher-student conferencing and high tech synchronous (real time) support to students. Digital learning in charter schools provides custom training and support to teachers who otherwise lack experience, and at-home tutoring to high school students at risk of dropping out.


 




[image: ][image: ]   Distance Education Defined

       The terms “distance education” and “distance learning” are often used liberally with varying definitions. The Association for Talent Development (ATD, formerly ASTD), a premiere network resource for training and educational development professionals, defines distance education as an “educational situation in which the instructor and students are separated by time, location, or both. Education or training courses are delivered to remote locations via synchronous or asynchronous means of instruction, including written correspondence, text, graphics, audio and video, CD-ROM, online learning, audio- and videoconferencing, interactive TV, and fax. Distance education does not preclude the use of the traditional classroom. The definition of distance education is broader and entails the definition of eLearning.”




 



Personal EnrichmentPersonal Enrichment

The retirement age of 65 is fading into the sunset as the new 65 becomes healthier and more active, as well as needing to pay bills for a longer duration. Eight out of ten baby boomers say they plan to work at least part time after they reach that age. They are training for second and third careers, enhancing their lives with personal fulfillment classes online, and participating in brain training challenges such as those at Lumosity (www.lumosity.com) to keep their brains pliable and ready for action. Because seniors are often mobility challenged, obtaining these many knowledge gifts through face-to-face learning would present a challenge. Incorporating the speed of online delivery systems helps save precious time, boosts social skills, and offers a wide knowledge base that keeps homebound brains stimulated and healthier.

The Roots of Distance LearningThe Roots of Distance Learning

The roots of education from afar can be traced back to many places, as forms of information were exchanged via snail mail, telephone, radio, and TV. Searching for “the history of distance learning” will unearth different accounts of the many steps that led to where we are today. Here are just a few of the contributors:

       [image: ][image: ]  1858—The University of London was the first to offer an external study program in which students could and may still earn undergraduate and postgraduate degrees, at low cost, on completion of testing at global centers. Providing educational status for the income-challenged and study-by-mail for British POWS were two large contributions made by University of London. Many prisoners earned degrees while in captivity.

       [image: ][image: ]  1891—William Rainey Harper, the first president of the University of Chicago, pushed the movement along by encouraging continuing education by correspondence. A training program originally intended for coal miners eventually became the International Correspondence Schools. These distance schools multiplied rapidly due to aggressive selling and the appeal of receiving whole textbooks instead of single lessons.
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