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PRAISE FOR LEAD EVERY DAY


“This book is a game changer for leaders who are serious about building high-performance organizations. The authors have masterfully combined decades of research and real-world experience into an actionable system that works at every level of leadership. The way they address talent, teams, and organizational excellence is brilliant and practical.”


—Ken Kencel, President and CEO, Churchill Asset Management, LLC


“Finally, a leadership book that ignites the leader instead of exhausting one. Lead Every Day is a must-read for individuals who desire to masterfully leverage their leadership gifts and unlock their greatest potential. The book offers actionable steps for leaders to stay fueled, while harnessing the passions of those around them. After all, the leadership journey does not wait for others to empower. It begins within.”


—Vanita Boswell, PhD, CEO, The VALO Group, and Executive Producer, Netflix Original Documentary Rooting for Roona


“I’ve had the pleasure of working with some of the best leadership teachers out there, but Mark and Randy break down the age-old mystery of leadership in the simplest, most effective way I’ve seen. Hugely beneficial to anyone looking to lead yourself and those around you better!”


–Aaron Witt, Founder, BuildWitt


“The most practical leadership guide I’ve encountered in over 25 years of leading.”


—Bill Canady, Chairman and CEO, Arrowhead Engineered Products


“Lead Every Day is an uncertainty-tested playbook for real leadership—practical, no fluff, just a proven system to help you lead with clarity, build high-performing teams, and create an unstoppable culture of excellence. If you’re serious about leadership, this book is your best choice.”


—Alden Mills, Navy SEAL Platoon Commander, Bestselling Author, and Founder, Be Unstoppable


“After serving more than 8,000 non-profit leaders, operational effectiveness is often sacrificed in the name of mission advancement. For sustained, elite performance, leaders must adopt an effective operating system, which is why Lead Every Day is the first book I recommend. It is exactly what leaders need—a systematic, daily approach to building exceptional organizations.”


—Sadie Elliott, Training Director, Herzog Foundation


“In my 30-plus years of leading soldiers around the world, I have found many times a leader’s experience can be their weakness if they do not evolve. Mark Miller and Randy Gravitt strip away the mystique and provide a clear and concise road map to become a better leader based on successes in the real world. This is a must-read for the new manager or seasoned C-suite executive.”


—Colonel Glenn C. Schmick (retired), Army Advisor, Air War College, and Ranger’s Ridge Leadership Coach
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For our parents, teachers, coaches, supervisors,
mentors, and friends who have shown us
what it means to Lead Every Day.










INTRODUCTION



Every action you take is a vote for the type of person you wish to become.


—James Clear


How did you learn to lead? If you’re like most leaders, this is a complex question. Here’s why: Chances are high you took a quite common path to leadership. You were likely good at something—selling something, making widgets, meeting your deadlines, hitting your quotas, or perhaps making good presentations to management. You were an individual contributor who distinguished yourself through personal excellence. Based on some version of this story, you were asked to move into leadership.


Now, here’s the scoop: The person inviting you to assume a new role knew you weren’t ready, but someone was needed; there was a problem to solve, an opportunity to seize, or an open position to fill. They were placing a bet you would do one of two things:




	You would figure it out . . . this leadership thing, or


	You would fail and be replaced.





Seeing the upside of the opportunity, you agreed and began your leadership journey. Our guess is that many of you received no formal training for your new assignment. Far too often, those who did receive training found it to be limited, theoretical, or technical in nature. For example, “Here’s our corporate Performance Management System. This is where you record team member goals and performance reviews.” Tragically, many of you were never taught how to help team members set those goals or conduct a productive performance conversation, much less how to coach people along the way to increase their odds of success.


Undaunted, many of you forged ahead allowing the school of hard knocks to be your guide. Many of you read a book or two or ten, attended a random conference, and maybe even had a mentor along the way. If you were fortunate, you may have had a good supervisor at some point who provided some much-needed coaching. But honestly, when you look at all these activities in their totality, your tenacity sustained you as much as your growing skill set. Your leadership development was not strategic—it was sporadic at best.


You obviously didn’t crash and burn too often, or the missteps you did experience were not career ending, or you probably wouldn’t be reading this book. Very slowly, perhaps over many years, you began to understand the essence of leadership in action. You began to grow in competence and confidence. Your organization won their bet; you figured out how to lead. Congratulations!


WHO THIS BOOK WAS WRITTEN FOR


Here’s the question we* want you to wrestle with from the outset of our time together:


“How’s your leadership journey progressing?”


Are you fulfilled in your role or floundering? Energized or exhausted? Crushing it or being crushed? Are you happy with your present level of achievement and effectiveness? Are you confident regarding the next steps on your leadership journey? Do you feel you still have things to learn? Do you want to do more?


Regardless of your responses to these questions, this book is for you!


Wait. I’m not sure that makes sense. Let me get this straight: Even without knowing my answers to any of your questions, you think this book is for me? So, that must mean this book is for every leader. Right?


Almost.


A wide array of leaders from all levels of experience and responsibility could provide vastly different answers to the questions above. Based on any of those responses, yes, this book would still be helpful for them. However, there is one additional consideration. Do you fit the following profile?


This book is for leaders who:




	Believe they can make a difference in their world.


	Care deeply about personal excellence.


	Are energized by producing tangible results.





Assuming these attributes describe you, we’re excited to work alongside you and help you Lead Every Day.


THE PROMISE OF THIS BOOK


The promise of the book is simple: We will show you how to unleash the passion and performance of everyone around you.


We want your results to exceed your wildest expectations—whatever you choose: sales; profits; customer satisfaction; building a strong, perhaps industry-leading brand; or anything else. If you decide what you are trying to accomplish and then embrace the disciplines contained in the following pages, your success is inevitable.


If you serve in the not-for-profit arena, your success metrics will likely look different from those in the marketplace, but they are no less significant. Just imagine whatever good you are attempting to do in the world multiplied by a factor of 10 or 20 or 50. What would the world look like if you were able to increase your impact exponentially? You can!


We invite you to join us on a lifelong journey to learn, grow, and practice three primary disciplines that form the core of the Lead Every Day Operating System.




	Become a Better Leader


	Improve Team Performance


	Strengthen Your Organization





Our hopes and dreams for you and leaders around the world are straightforward: We want you to know what you need to do to lead well. We have little patience with, or use for, theories about leadership. Our focus is the “Practice of Leadership.”


We’ve been serving leaders for decades. The training, coaching, consulting, keynote talks, podcasts, social media posts, LinkedIn articles, and all the resources we’ve produced, including this book, have one through line:





You practice your way to high performance.





“Yes, but how?” is the most often-asked question we’ve received over the last four decades. This is the question as we consider all the content we’ll share in the pages that follow. We created this book to help you begin to answer this question.


The Practice! assignments throughout the text will transform this book from a nice-to-read into the Lead Every Day Operating System mentioned previously. When the OS is in place, sustained high performance will be within your reach.


Once you understand and begin to apply the ideas we are presenting, you’ll become more proficient and comfortable creating your own ideas for action. If you want a visual here, think of musicians who can improvise, leaving the sheet music behind to create something special. This is only possible because they have mastered the key disciplines of their art form. Be patient; you’ll learn to do the same.


Becoming a great leader isn’t about having some rare natural talent—it’s about putting in the right kind of work. Psychologist K. Anders Ericsson is an internationally recognized researcher in the field of high performance. He has studied experts across numerous domains, including medicine, music, chess, sports, and more. His research shows that expertise isn’t a gift; it’s earned through deliberate practice. This kind of practice isn’t found in mindless repetition—it’s about setting clear goals, constantly pushing yourself beyond your current abilities, and using feedback to fuel your improvement. Leaders, like athletes or musicians, can elevate their skills by focusing on areas that challenge them. With consistent effort, feedback, and a commitment to growth, anyone can develop into a truly exceptional leader.1


The story of the Polgár sisters brings this to life. Their parents wanted their children to be exceptional chess players. They didn’t want to rely on talent alone—they created a plan of focused, intentional training from an early age. Through countless hours of deliberate practice, all three sisters became some of the best chess players in the world. Judit, the youngest, became a grand master by age 15. Their success proves that with the right approach, mastery is within reach—whether it’s in chess or leadership.2


In this book we will show you how to practice your way to high performance. We have invested the majority of our adult lives working to make the complexities of leadership simple, approachable, and applicable.


That is what you are about to encounter: the simple truth about some life-changing leadership disciplines and best practices. As James Clear writes in Atomic Habits, “Every action you take is a vote for the type of person you wish to become.”3 Nowhere is this truer than in leadership.


OUR RESEARCH METHODOLOGY


When we read leadership books, we’re always interested in the foundation for the work. Said another way, we are always asking ourselves, “What is their source of truth?”


“Thought leadership” comes in several forms. In one camp, the conclusions and recommendations the authors make are based exclusively on their own experiences. Sometimes, their content is solid and actually works. However, much of what you’ll find in this world is not universally true or transferable. The ideas worked for the author in a unique and specific circumstance.


There is another camp of thought leaders comprised of those in academia or with a strong research bias. These are brilliant minds, and some of our dearest friends are part of this group. They know the “truth” based on their research and the study of others. Again, this approach is very thoughtful but not always approachable and practical in the real world.


For our work over the last several decades, we have chosen to bring the practitioner’s view and the research together.


We have been leading for a long time. We have led teams and helped build large and successful organizations. We also have the benefit of decades of research in search of the answer to a simple question: What is universally true about this topic (High Perfomance Teams, engagement, culture, leadership effectiveness, etc.)? Our research has covered the gamut. We’ve conducted 12 independent projects over the last 25 years. We studied the world’s best teams, organizations with thriving cultures and those capable of extraordinary levels of execution, and much more. This book includes many of the insights we gleaned along the way. We know many of you are interested in the research. Every project had its own unique research design. We’ve typically employed a combination of qualitative and quantitative methods. Numerous projects have included thousands of participants. For our work on organizational culture, we interviewed or surveyed over 6,000 leaders and individual contributors from seven countries; for the talent work, we included over 7,000 US-based individual contributors; for the latest leadership survey, we included over 4,000 participants from five countries.


Over the years, our partners have included brilliant minds from Stanford University and several of the world’s leading consulting firms. We have conducted multimillion-dollar projects on improving leadership effectiveness, building High Performance Teams, creating a leadership culture, designing organizational culture, attracting and keeping Top Talent, improving engagement, and creating a culture known for elite levels of execution and more.


We have not only researched these topics; we have shared our findings with countless organizations—for-profits, not-for-profits, schools, churches, government agencies, agricultural businesses, hospitals, professional sports teams, restaurants—and now make annual visits to the Joint Forces War College to serve senior military leaders from more than 40 countries. We share with them some of the practices in this book. Our books are currently in 25 translations with more than one million copies in print.


We’ve worked with hundreds of organizations over the last decade helping them practice their way to high performance. We’ve given more than a thousand keynotes and hosted hundreds of workshops around the world. We have consulted with multibillion-dollar companies, served hundreds of small to mid-sized organizations, and our podcast is now serving leaders in over 150 countries. We’ve also coached more than 1,500 individual leaders along the way. The success we’ve seen when our content is deployed anywhere in the world bolsters our confidence and our passion to share these truths with you.


Our research, exposure to global leaders, and firsthand experience leading and building teams and organizations have proven one thing to be true over and over: Leaders do have the power to change their world, and we can show you how.


Oh, a quick disclaimer is in order while you’re reading this introduction: Because our core belief is that you practice your way to high performance, we need to say a word about what doesn’t work. Yes, we’ve had our fair share of clients who were not successful. We thought we should give you a heads-up. Here’s the bottom line:


No practice, no performance.


You cannot wish or hope your way to the results you desire. You must do the work.


WHAT’S NEXT?


We wrote this book for you. We both wish we had a resource like this decades ago. If you read, apply, and ultimately teach the disciplines and best practices contained on the following pages, we promise you’ll see amazing results.


Leadership is fundamentally a skill set that with practice becomes a mindset. What you do through conscious effort in the beginning, with practice, will become your reflexive response. You will move from performing the tasks of leadership to being a leader. We believe you can do it, or we wouldn’t have invested the time to write this book for you.


The question is not can you do it, but will you choose to invest yourself fully in the Practice of Leadership? Are you willing to Lead Every Day? For your team, your organization, your family, your community, and your legacy—will you? What’s next is up to you.


Let’s do something great together.


* Throughout the book, we will use the pronoun “we” to represent Mark and Randy’s collective thoughts or experiences. As coauthors, we were not comfortable representing our ideas in the first person. Nor could we figure out how to indicate who was speaking at any given point. “This is Randy . . .” and “This is Mark . . .” felt very clunky.










UPDATE YOUR OPERATING SYSTEM



When you’re ready, the right operating system will appear in your life.


—Guy Kawasaki


Do you remember your first cell phone? We’re guessing you do. In the early days of cellular technology, there was something cool about connecting with people wirelessly. Today, what most people once thought to be a miracle is now mundane. This is an interesting response to a staggering increase in capability. As the pace of technology has continued to accelerate, our sense of wonder has diminished.


Today, there are almost two million apps in Apple’s App Store and almost three million on Google Play Store1 (we’ve even created a Lead Every Day app). There have been many advances in technology over the years that have contributed to this explosion of functionality—improved battery life, faster networks, interactive displays, and more. Yes, our phones can still make calls, but they can do so much more. The enabler for all these innovations to work together, the wizard behind the curtain, is the Operating System (OS).



WHAT IS AN OPERATING SYSTEM?



Let’s begin with a simple definition:





An Operating System is a predetermined set of instructions that enables higher operating speed, greater efficiency, and improved performance.





Just imagine how good it would be if you had an OS enabling you to produce more and better results faster with less effort.


Okay, at this point, some of you have a question: “How can you promise higher speed, greater efficiency, and improved performance?” It’s an easy promise to make because the Lead Every Day Operating System will help you do the following.


Focus Attention. There are so many things warring for a leader’s attention. We’ve devoted an entire chapter to how to best respond to the “quicksand” you confront on a daily basis. In the midst of the pandemonium we often encounter, where do the best leaders focus their attention? We’ll answer this question in greater detail in the pages to follow, but to provide you with a 50,000-foot view, the best leaders are concerned with three things. How to:




	Become a Better Leader


	Improve Team Performance


	Strengthen Your Organization





If you focus on these disciplines, your impact will grow exponentially. The Lead Every Day OS will be your guide to new levels of focus and achievement.


[image: image]


Leverage Knowledge. When the Operating System in your phone was developed, it was programmed with the latest information. From time to time, there is an update available with more current information, and often, new features as well. To enjoy these additional benefits, you must choose to participate–you must update your phone. If you do not, you forfeit what is within your reach.


When you want to go somewhere you may not have been before, you can use the GPS in your phone, or you can choose to pull that paper map out of your glove box your dad left in there two decades ago. The map might get you to your destination, but our money is on GPS.


The information we’ve included in the Lead Every Day OS is built on timeless principles, extensive (and expensive) global research, and rigorous real-world experience. The ideas you’ll be exposed to will work in any industry regardless of the size of your organization. And, because the content is principle-based, it will work anywhere in the world.


Inform Sequencing. When you were very young, you began to learn about the vast topic of mathematics. In the beginning, you were not aware of the expansiveness of the subject. All you knew is that people you trusted, and in many cases admired, began to teach you about numbers. When you first started, this may have seemed like a random activity—like learning your colors, or how to tell the difference between a monkey and a cat. However, over time, you began to see the utility of what you had learned; numbers could be added and subtracted. In a moment of clarity, the value of numbers moved from the abstract to the concrete.


Later, on your learning journey, someone explained the concept of multiplication and division, then fractions . . . wow! Numbers are powerful. Yes, they are. And, if you stayed on course, you learned about algebra, geometry, trigonometry, and even calculus. The value and applicability of the numbers you learned as a child increased exponentially as you progressed through a proper sequence of instruction. The same concept is true with leadership.


When leaders do not understand the basics of leadership, teams, or organizational success, they often compound their challenges rather than resolve them. As an example, a leader who cannot Embody a Leader’s Heart will always struggle with improving team performance. Our Operating System will prepare you with the necessary skills in an order that will help you learn and apply them more easily.


Improve Performance. A good Operating System provides the information you need to make better choices. If you are informed such that you make better choices, and in turn, take smarter actions, your performance will improve. Let’s go back to the GPS example we mentioned a few paragraphs back. When you are confronted with two routes to your desired destination and one is clogged by an accident, choose the faster, less congested route, and you will spend less time in the car. The Lead Every Day OS will give you the fastest route to your destination. The practices we are advocating have made organizations hundreds of millions, even billions, of dollars over the years. When you activate the content, you will lead at a higher level, your team’s performance will improve, and your organization will become stronger.


RETURN ON LEADERSHIP


You may be reading this and asking yourself, Why do I need an operating system? Fantastic question! Let’s be clear, you do have one. Unfortunately, it may be a compilation of conventional wisdom, old wives’ tales, and a few random best practices, with a modicum of hard-won wisdom developed over the years. This piecemeal approach is inadequate to maximize your leadership in our dynamic world. If you want to maximize your return on leadership, you need an updated and proven Operating System!


We’re guessing you didn’t buy your phone because of the Operating System. You bought a new phone for the additional features and benefits. What many do not fully appreciate is that the new features your phone is capable of after an update are a direct reflection of the Operating System. The OS is the enabler of the benefits you seek. The OS we’re offering you will enable you to unleash the passion and performance of everyone around you.


What could a long-term commitment to the Lead Every Day OS look like? Consider the following example from one of our clients.


After embracing the Lead Every Day OS for more than a decade, Arrow Exterminators quadrupled their business from $100 million to over $400 million in revenue, growing from 1,000 team members to over 3,400 with locations all over the United States. Their simple strategy has been to invest in their leaders, while challenging them to grow the business by 10% each year. The company has met their goal of double-digit growth for 13 consecutive years! Arrow’s focus on leadership, talent, alignment, engagement, and execution (more on all these topics later in the book) has led to them becoming one of the most successful and best companies to work for you’ll find anywhere.


Beyond the success of our clients like Arrow and scores of others, there’s another reason we’re so confident in the Lead Every Day OS—the success of Chick-fil-A (CFA) over the years. You’ll see numerous “chicken” examples throughout the pages that follow. We worked to limit the number, but it was difficult. Mark invested almost 45 years of his life at the company and Randy has trained more than 20,000 Chick-fil-A leaders. Our team has also coached hundreds of the company’s leaders over the last decade.


Now, we are quick to add, we are not claiming the credit for the organization’s meteoric rise. There are many factors that even the casual observer would identify as critical elements in their success, starting with local ownership. Chick-fil-A Operators are extremely talented independent businesspeople who have attracted amazing team members. The company has a savvy real estate team, outstanding men and women in product development, world-class IT and marketing, and thousands of other dedicated staff members whose primary role is to make the restaurant Operators successful. The organization has created an extraordinary recipe for success.


In the midst of all of this, you can find Chick-fil-A’s deep-seated belief and understanding that everything rises and falls on leadership. The company invested tens of millions of dollars in time, energy, research, consultants, best-practice visits, and testing to discover the principles and practices we will outline in the following pages. The ideas in this book have been adopted voluntarily by many of the company’s independent Operators. They are an ongoing testimony to the fact that the ideas in this book work.


Every leader needs a state-of-the-art Operating System! But we’ll say it again: The goal is not to have a new Operating System. It is to enable you to unleash the passion and performance of everyone around you. As a result, your organization will consistently produce results that exceed your expectations.


HOW ARE YOU DOING . . . REALLY?


We know if you’re reading this book, you are a leader who takes your responsibilities seriously. We also assume you are already doing many things well. Congratulations! However, in the spirit of continuous improvement and stewardship, we believe you are open to “upgrading” your Operating System.


To help you gain a sense of where your greatest opportunities may lie, we’ve created a quick diagnostic tool. Think of this as a scan of your hard drive.


You know how these things work. Be honest, and don’t overthink it. If you are torn between two ratings, choose the lower one. Our research has discovered that our optimism as a leader, while essential, doesn’t help us when we’re attempting to provide an objective self-analysis. We recommend just writing your response in the space provided.


The Lead Every Day Operating System Assessment


Indicate your agreement with each of the following statements using a 5-point scale: 1 = Strongly Disagree, 5 = Strongly Agree.






	 

	Your Score






	1.Those searching for a leadership role model need look no further—just follow my example.

	 






	2.I have a written plan for my personal and professional development that I monitor and update regularly.

	 






	3.Clarity is king within our team/organization. 

	 






	4.Everyone is crystal clear on our aspirations (e.g., mission, vision, purpose, values, etc.) and their individual success metrics. 

	 






	5.My leadership is not encumbered by busyness, distractions, complexity, fatigue, fear, or aimlessness. 

	 






	6.I consistently lead to my full potential. 

	 






	7.We consistently attract the best people in our industry to join our team/organization. 

	 






	8.We are an organization predominantly staffed with “A Players.” 

	 






	9.All of our organization’s teams are highly effective. 

	 






	10.Our teams consistently produce ever-improving results. 

	 






	11.The women and men on our teams care deeply about each other as people, not just as coworkers. 

	 






	12.The people on our teams spend time with each other outside of the workplace. 

	 






	13.We have an ample supply of highly skilled leaders to meet the organization’s current demands. 

	 






	
14.We have a pipeline of emerging leaders who will be ready to lead us into the future. 

	 






	15.Our organization’s culture is strong, performance-enhancing, and life-giving. 

	 






	16.Everyone in the organization is actively working to help us make our cultural aspirations a reality (e.g., mission, vision, purpose, values, etc.). 

	 






	17.All of our employees care deeply about their work, their coworkers, our customers, and the organization. 

	 






	18.We have established an ongoing system with clear metrics to monitor the engagement of our employees. 

	 






	19.Our people consciously and consistently strive to do the right thing, the right way, every time. 

	 






	20.Our organization is known for elite levels of execution.

	 






	Your Score 

	 







You know the drill. Add up your scores. We know your next question—what is a good score? Well, the maximum score is 100. But don’t fixate on your score. We’d like to ask you a few questions:




	How do you feel about the scores?


	What surprised you?


	Which scores would you like to improve?


	Do you believe your scores represent what you and your organization are capable of?





We obviously don’t know how you responded to any of the statements above or our summary questions, but there are a few things we feel confident concluding.


First, regardless of your scores, you can improve. You must start where you are but you do not have to stay there. The Lead Every Day Operating System will guide your journey.


Next, based on our two most recent global surveys with more than 10,000 participants, we know there is typically a gap between what leaders and those who report to them think. This gap tends to hover around 30 points!2, 3 Yes, 30 points. We chalk up this discrepancy to two primary factors: (1) Leaders are by nature an optimistic lot and (2) far too many leaders are out of touch with those they lead. We share this so you will proceed with caution, particularly if you scored yourself extremely high on any of the statements above.


Our final conclusion: You and your organization are capable of much more than you presently believe.


If you want some sophisticated diagnostic analysis of your data, the first six questions are focused on you—Becoming a Better Leader. The next six are focused on your team—Improving Team Performance. The final eight questions are about your organization—Strengthening Your Organization. If you have a fire to put out in one of these areas, you may want to go to the corresponding part of the book first, or reference the Troubleshooting Guide on pages 265–266. As you attempt to address individual issues, always remember the disciplines are interdependent and, to improve in one area, it will often require focused effort beyond the specific problem at hand.


We suggest that you take this assessment every six months for the rest of your career. You can photocopy the one above or take the assessment for free at https://leadeveryday.com/os-assessment or scan this QR code:
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ARE YOU READY?



While doing our homework on Operating Systems, we found this quote from Steve Jobs. We knew this is how we wanted to end this opening chapter.


“We’ve gone through the operating system and looked at everything and asked how can we simplify this and make it more powerful at the same time.”4


This is exactly the process we embraced while writing this book.


We took our 75-plus years of real-world leadership experience, combined it with millions of dollars of research, and infused global best practices from leaders and organizations that consistently set the standard for performance. The result: the Lead Every Day Operating System. A system that is principle-based and field-tested. The ideas in this book work! If you adopt our Operating System, you will unleash the passion and performance of everyone around you.


When we saw our first smartphone, we said, “Wow!” The capabilities were breathtaking. The same can be true for your leadership. Are you ready to be amazed and inspired? You can accomplish more than you ever dreamed possible and literally change your world. We’re going to show you how.


Begin downloading your new Lead Every Day Operating System and get ready to say, “Wow!”
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BECOME A BETTER LEADER



Everything rises and falls on leadership.


—John Maxwell


Why would you want to Become a Better Leader? Honestly, we don’t know your deepest motives and it’s not really our place to judge them. However, we hope your heart aches for the world to be better because of your brief time on this stage we call life. Every business, nonprofit organization, home, place of worship, school, and hospital can be a place of transformation . . . if they are well-led. We dream of a world well-led!


We also think you understand either intuitively or from experience that John Maxwell’s above quote is true. Everything really does rise and fall on leadership. We just want to remind you of a few reasons why what you do matters—even more than you think.


Look at the following statistics and consider what they all have in common.




	In 1980, 40% of the world lived in extreme poverty; today, that number is 10%.1



	
Worldwide, 186 nations (out of 196) have some social security for people with disabilities.2



	In 1900, 40% of children in the world died before the age of five; today, that number is 4%.3



	Worldwide, 90% of girls go to primary school (for boys, that number is 91%).4



	More than 80 countries have satellites circling the earth.5






What do every one of these accomplishments have in common? Leadership. We are quick to acknowledge there is far more to do in all the areas mentioned above and countless more opportunities for progress in countless arenas around the world. That is the point—the untapped potential that remains in the world, the opportunities to seize, suffering to be addressed, and value to be created. All of this is precisely why your life and your leadership matter. The things that need to happen in this world—the good that needs to be done, the injustices that need to be set right—none of this will happen without leadership.


HIGH PERFORMANCE BEGINS WITH YOU


Unapologetically, we have invested the vast majority of our professional careers helping leaders grow. No team or organization will outgrow their leaders. However, when leaders continue to learn and grow, the sky is the limit. Dreams once thought impossible can become the stepping stones for even more audacious accomplishments in the future. You are the key. Therefore, we’ll begin our journey together exploring what is required for you to Become a Better Leader. This is the first discipline in the Lead Every Day Operating System.


To help you Become a Better Leader, we’ve identified three primary strategies and some of their accompanying best practices for you to begin incorporating into your daily life. Here’s a quick overview of what we’ll cover in this section.


Learn the Fundamentals. What are the most pressing issues you are currently facing as a leader? Here are some of the usual suspects we hear all the time: turnover; profitability; engagement; sales; innovation, or the lack thereof; a shortage of leaders; and more. We have good news for you. The first step to tackle any of these issues, and whatever else is on your list, begins with the fundamentals of leadership. We have invested decades defining, validating, and refining the fundamentals we’re going to help you develop. This first chapter is not necessarily the most important in the book, but it is foundational. Many of the challenges you’ll face as you try to Improve Team Performance and Strengthen Your Organization have their root in a shortfall on one or more of the fundamentals. These five fundamentals will set you up for leadership success for the rest of your life.


Create Clarity. One of the greatest contributions leaders can make is to give the gift of clarity. Tragically, we see the absence of clarity virtually every week. This year alone, we’ve spoken to leaders from more than a thousand organizations. Unfortunately, confusion and ambiguity are the norm.


The absence of clarity would be funny if the consequences were not so catastrophic. This topic clearly falls into the “you can’t make this stuff up” category. We’ve encountered multibillion-dollar organizations and hundreds of smaller ones who literally cannot agree on what they are trying to accomplish or what they value or even the key strategies they will pursue. The lack of clarity in most organizations is a silent threat lurking in the shadows that devours human and organizational potential.


We want to challenge and equip you to differentiate yourself as a leader. If your team knows their performance goals and key health indicators, all your teams have a clear charter, your meetings have documented Action Items, and your organization is clear on what matters most, you’ll be among the elite organizations in the world. Oh, and before we’re done, you’ll also have a clear cultural aspiration and an agreed-upon definition of leadership. This is the power of the Lead Every Day Operating System in action.


Improve Your Effectiveness. We have been asked more than once about the most pressing issue leaders face around the world. This is a challenging question for many reasons. We acknowledge that all leadership is local. We also know that context matters. So does the health of the organization you serve. Our list of disclaimers could go on and on. However, having traveled, taught, interviewed, and surveyed leaders in dozens of countries around the world, we have no reservations to name lack of leadership effectiveness as Leadership Enemy Number One.


We look forward to going deeper with you on this critical topic. For now, we’ll say that most leaders could lead at higher levels and have greater impact if it weren’t for those things holding them back. Again, the list of impediments can be long and very personal. Common obstacles often include busyness, distractions, complexity, fear, fatigue, and more. We call the sum of these elements quicksand. We will help you escape.


We’re thankful you are here, and we’re excited about the impact you are going to have in your world and the world at large. The ripple effect of your life and leadership will be determined by your actions. Don’t miss your moment!
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