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What people are saying about

 The Secret of The Alchemist

Captivating.

This is no ordinary read. This may sound a little crazy, but the energy in the opening pages of this book, the intent of them, hit me straight in the chest and brought me out in a rash of glorious goose-bumps. I could feel into the words, into the Love within them, and somehow their Truth reached into my core and breathed even more life into a flame that was already kindled deep within me. There is a lineage to this book, of people who ‘get it’, who truly get it, ensuring that readers of all backgrounds and stages of experience cannot fail to be inspired.

Peta Morton, Reiki&;Mindfulness teacher, Author of Ancient Teachings for Modern Times: the way to a rich and deeply satisfying life

The Secret of The Alchemist is awe inspiring, it really engaged with my inner most being, my core, my heart, from the very beginning, and encouraged me to want to make the same journey, to discover more of the Love, more of what makes me tick. It is a challenging read because of the depth it takes you into; but the reward is palpable, and I believe possible if you are willing.

Viv Quick MBE, Member of the Most Excellent Order of the British Empire, awarded by Queen Elizabeth II for services to health education

From history, to philosophy, to a deep analysis of what it means to love and be loved, The Secret of the Alchemist, dives deep into what makes experiences remarkable. Colm Holland shares his own stories of how coincidences and omens start to show themselves when you know where to look for them. He masterfully outlines clues to a treasure map that will ultimately show you how to start transforming your life toward true empowerment

Ryan Foland, Keynote Speaker, Author of Ditch The Act

The Secret Of The Alchemist is magical, mystical, historical, insightful and illuminating. This book is unique in the way it is both informative and inspires. A journey of reflection and transformation. I love how Colm has added whole new textures to The Alchemist, drawing us closer to our healing, empowering the reader to look deeper within, to recognise the choices we have, to live from love and notice where fear prevents our healing. Reading this beautiful book allowed me to dive further into my journey of surrender, trust in action. Thank you for weaving so much into such an effortless yet enriching read, life enhancing!

Emma Disney, BA Hons, DHyp Psychotherapist, Hypnotherapist, author of Teen-A-Pause
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To my wife and lifelong soulmate. I am blessed they are one and the same person.

To my kids who now realize they are wiser than me.

To my grandkids who have the opportunity to learn from my mistakes.

To all those who have loved me unconditionally, and to those who have not.

To all those whose immense generosity I have been privileged to receive.

To all who hunger and thirst for the answers to a meaningful life.

To Love in them all.

With a special dedication to the memory of Dr. Frank Lake (1914–1982), the founder of Clinical Theology.





‘The greatest challenge we face is to truly believe, at the very core of our heart, we are loved unconditionally for who we are, and not for what we can do.’

Colm Holland






Preface

 My Encounter with The Alchemist


In 1993, I was a member of the international marketing team at one of the world’s leading publishers in Australia. On Friday of every week, I received a pile of manuscripts in the mail from our editorial department in San Francisco. It was my job to review and decide which upcoming books we should distribute “down under.”

These books were part of our New Age list, and back then there was only a fledgling market for these in Australian bookshops. The bestsellers of the day were mostly sports biographies, gruesome crime fiction, action thrillers and racy romance novels. How times have changed.

In one such pile of esoteric manuscripts, I was struck by the cover art of a title called The Alchemist, a novel by Paulo Coelho, who at the time was an unknown Brazilian author. The notes to the book explained that this was the first English translation of the original Portuguese text. The cover design was a strikingly colorful and naive drawing of a one-eyed figure in traditional Arabian dress and a young pilgrim, against a purple background. I instantly found it mesmerizing. So much so that I broke my rule of not taking work home at the weekend and slipped the manuscript into my briefcase as I closed the door on another long week in my office.

It was after lunch on Sunday afternoon when I remembered the manuscript. I set myself up on my garden chair, under the shade of a large gum tree in our backyard at home in Sydney, to read a few pages.

The sun set and the light faded on the final page of the manuscript as I completed the read in one sitting. There was no doubt in my mind; I had just read a book that would become an international bestseller!

Here was a simple story of a young shepherd named Santiago who is able to find a treasure beyond his wildest dreams. Along the way he learns to listen to his heart, and, more importantly, realizes that his dreams are not just his but part of the “soul of the world.”

The following Monday I was on the phone to my colleague in California, waking him at home at seven o’clock in the morning.

“Hi, Colm,” he muttered. “It’s great to hear from you, but can’t it wait at least until after I’ve had my first coffee?”

“Tell me more about Paulo Coelho.” I ignored his pleas for consideration. I was convinced we were sitting on a once-in-a-lifetime literary phenomenon.

My colleague turned on his coffee grinder, and over the noise he began to explain that Paulo was a well-known author in Brazil. His books were in Portuguese, and The Alchemist was a local success. Our firm had bought the world rights.

“The plan is to release a small print run in hardcover and see how the English language market responds,” he explained. “How many do you want? Two hundred or three hundred copies?” He was used to those sorts of numbers from Australia.

Without hesitation I told him, “I want twenty thousand copies in paperback and a backup print run of at least thirty thousand ready for when that sells out.”

I could hear him gasp and half choke on a mouthful of coffee. “Colm, are you serious?”

“You’ve read the book. You know I’m right!”

“OK, I’ll see what the rest of the English-speaking territory thinks of your assessment. Now hang up and let me take a shower, or I’ll be late for the office!”

My colleague had published hundreds of books and was skeptical of outlandish sales predictions and print runs. Publishers quickly lose money from that sort of unreasoned behavior. However, he was a man of his word. He called me back three days later and said we were going to print one hundred thousand copies—and that most of my global colleagues agreed with me that this book had a great chance of selling well.

Within the first month of publication, the entire quantity had sold out of the bookstores and has since gone one on to sell over eighty-five million copies worldwide. It has been translated into more than seventy languages and remained on the New York Times bestseller list for years after its initial publication. Paulo has more than twenty-nine million Facebook followers and fifteen million Twitter followers.

Like millions of people, including broadcaster Oprah Winfrey, President Bill Clinton, actor Will Smith and more recently the singer Pharrell Williams, The Alchemist has influenced my life. For me, the influence came not just from reading the book but from meeting its author.

Paulo Coelho had become an overnight literary sensation across the world. In Australia, soon after publication, he received his first English language review and was invited to keynote at the annual Adelaide Writers’ Festival, where he was greeted with huge acclaim. On his way home to Brazil, Paulo and his wife Christina stopped by Sydney and graciously invited Naomi, our head of publicity, along with me and our respective partners to a thank-you meal.

I was excited for two reasons. It was only the second time in my career that an author had taken the trouble to thank me like this personally, and to spend time with such a creative spirit was an unmissable opportunity.

“Where are we meeting tonight, and how many are going?” I asked Naomi, as I stuck my head inside her office the afternoon of the meal.

“I’ve booked the Waterfront for 8 PM, and it’s just the four of us with Paulo and his wife. He said to book the best restaurant in town.” Naomi smiled.

“Wow! That’s very generous.” I was especially pleased there would only be a small group of us. So often, author dinners were dominated by a host of must-be-invited company executives.

“And Paulo said he has a surprise for us both,” Naomi said with a wink.

My sense of anticipation was growing by the second. “I can’t wait. See you there!”

The evening was everything I had hoped for. The six of us chatted and shared stories together over a wonderful meal as if we were lifelong friends. Paulo was a warm hearted and generous host and obviously in love with his wife, Christina. He took a genuine interest in each of us, asking about our families, our hopes and aspirations. The three hours flew by, and I was sad when things started to draw to a close. I had completely forgotten about the surprise Naomi had mentioned.

“Before we all depart, I want to express my sincere thanks to my two new friends, Naomi and Colm,” Paulo said as he reached inside his jacket for a small gift-wrapped box.

He placed the present in front of Naomi. “This,” he exclaimed, “is a small token of thanks for all the care and attention you gave me and Christina in Adelaide this week and for the wonderful press coverage you have generated for me this year in Australia. I asked God, and Christina, what you would like. I hope they got it right.” He smiled his famous boyish grin.

For once Naomi was speechless and I detected a tear in her eye. The table was silent as she carefully unwrapped the box to reveal an amazing diamond dress ring. She was genuinely shocked and as she struggled to hold back her emotions, it seemed exactly what she would have wanted. Naomi was one of the best publicity managers I have ever worked with. She went the second mile on a regular basis for all her authors. It was as if Paulo’s gift was given on behalf of the hundreds who had failed to say thanks so generously. We all broke into spontaneous applause.

I was shaken out of my joy for Naomi by Paulo’s voice, which I suddenly realized was directed at me.

“Colm, what can I say?” His words hung in the air. His smile turned to a more serious look as he continued. “I heard about that early morning phone call you made to California, and the belief you placed in my book. If you’d not done that, we would not be sitting here tonight. I was unknown outside Brazil and you helped to change that. For this I will always be grateful.”

Now it was my turn to be speechless. When I made that call to California, I had believed I was simply doing my job and that this truly was a great book. I also knew that others would agree with my judgment and, without feeling smug, it was good to know I had been right.

“Thanks, Paulo,” I finally managed to say, “but I can’t take credit for the fact that you wrote a wonderful book.”

“Even so, Colm, you caught the vision of what I had written, and so I have asked God how I could thank you.”

Now he had me guessing. I caught my wife’s eye and she looked as clueless as I felt while we waited to hear God’s answer. Would he reach into his jacket a second time and produce a mystery gift?

Paulo’s focus was unchanged as he continued to look me in the eyes. “I’ve spent many hours asking God what I should give you, and I was told to spend a whole day of my time to call on the universe to give you everything you need to become the alchemist in your world, so that whatever you want will come to pass.”

He paused for a moment as if he was recalling the miracle he had performed. He continued, “All you need is to decide what you want.”

He fell silent and it was as if something tangible and yet invisible had been called into being right there at the table. I had no doubt we had just witnessed a moment of true sincerity which was infinitely more valuable than any material gift. Almost, dare I say, as if God had just spoken.

Paulo broke the mystical moment he had just created. He stood and began to shake our hands and said they must be going, early flights to catch and thanks for a wonderful evening all round; and he was gone.

I was in a daze. We congratulated Naomi on her beautiful ring and made our way home. As we drove along the freeway, I remember asking my wife what she thought about what Paulo had said. She wisely replied, “It doesn’t matter what I think, it’s what you think that counts.”

And that was the problem. At that moment I had no idea what I thought, except that something completely unique had just taken place. What if Paulo was right? What if he had performed a miracle on my behalf, and the universe would give me everything I needed to achieve whatever I wanted?

My very next thought was, “What do I really want in my life?”

The answer came instantly, from deep within my soul.

“I want to fulfill all my dreams!”

In this book I will reveal The Secret of The Alchemist and how by applying it I have seen my life transformed and my dreams fulfilled.
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Author’s note

I am conscious that we all bring our own meaning and understanding to a word. A single word can be packed with different intellectual and emotional connotations for each of us: often helpful and sometimes not. This book is not an attempt to redefine the meaning of any word. But I do want you, the reader, to be clear about the understanding I have of one of the most common words in the world. I refer throughout this book to Love.

Love is a word with multiple meanings in many languages, and perhaps most of all in English because we use it in many unconnected contexts, from sexual attraction to simply liking an object.

My use of the word Love in The Secret of The Alchemist carries a very specific meaning and for that reason I am giving it a capital L throughout. I am referring to unconditional Love.

This is a Love that cares beyond measure, never gives up, constantly wants the best for another, forgives and never judges, is full of compassion and mercy, and feels the pain and joy of others deeply. It is a Love revealed through action. This is my definition of Love, and it has no bounds and is unchanging.

Love is also the name I give to the force that exists within the very fabric of all life and across the cosmos; it holds all things together and is what I constantly seek to become one with, so I, too, can Love unconditionally.

This Love will give you what you want, if you let it.





Introduction

“Why is Paulo Coelho’s book, The Alchemist, so popular around the world?” I asked myself during the time when the book was first published and then quickly hit The New York Times bestseller list. As each of the twenty-five years have passed since that first afternoon when I was alone with the original manuscript, I have been amazed how my prediction that this book would be a bestseller has been fulfilled beyond my wildest expectations. For quite a while Paulo held the Guinness World Record for the most translations of a single title by a living author, beaten only recently by Harry Potter and the Philosopher’s Stone. My enduring question has been, “What is it about the story of Santiago that has captured so many readers’ hearts?”

Is The Alchemist so successful because of its simple message: follow your dreams and you will find them? Or are there other, more significant factors within the story? Why has the book seen such a universal appeal across all cultures? Are there hidden secrets just waiting to be discovered? If there are, I thought, I will make it my mission to find them, so I can benefit from their power to turn all my dreams into reality.

Before I go any further with this introduction, I am aware that you are probably wondering what happened after my meeting with Paulo Coelho as I described in the preface. I will finish that story so you can fully understand why I wrote this book.

By the time my wife and I arrived home and fell into bed that night, I had begun to wonder why Paulo had not simply produced an expensive men’s fashion watch from his other jacket pocket. At least then, I thought, I would have something tangible to show for his gratitude. The significance and the magnitude of what Paulo said he had done on my behalf faded as I wearily considered all the demands of work the next day, and then drifted off to sleep.

Back at the office the following morning, I heard one of my colleagues shriek with delight when she saw Naomi’s new expensive ring. Then that same woman stuck her head into my office to ask the inevitable question. What did Paulo give me? When I gave her my “don’t even ask” glare, she smiled uncertainly and beat a hasty retreat.

I joked later with Naomi that I did not have a watch to show off.

“You should be careful.” She laughed. “You may just get what you wish for. Isn’t that what Paulo said? But to be honest, I’ve never taken you to be a bling jewelry kind of guy.”

I laughed and made an excuse to get back to work as I absorbed the impact of what she had said. “You may just get what you wish for.” She was right, jewelry was not one of my priorities in life. Yet somehow I passed off her comments without another thought. At that moment my only wish was to get through all the responsibilities of my day-to-day work, as uninspiring as that prospect was.

The truth is I felt trapped in that middle-management treadmill so often experienced by anyone working in a corporate environment. I felt underpaid and underappreciated, with no way out. More importantly, I had begun to realize I had lost my enthusiasm and passion for what I was doing. I had a family to support and needed the money, just like millions of others who toil daily in jobs where they do not feel fulfilled. To compound the situation, I had two senior executives I reported to whose management styles not only made it difficult for me and others to do their job well, but also took all the fun out of it.

My underlying but unstated desire at the moment I met Paulo was to leave corporate life and start my own business. I just needed the courage and the opportunity to make the break without, for my family’s sake, putting my financial future at risk. What I still lacked was the sense of empowerment to take the risk and make the move.

So, what did happen next?

I started to listen to my heart. It told me, if I studied The Alchemist in depth to find the secret of its success, I would indeed discover how to achieve all my dreams.

Paulo had ignited my rational curiosity to the point where I began to constantly wonder whether there might be something in his book I was missing. Maybe there were concealed and powerful truths lying within that story; if I could find them, then perhaps miracles would happen for me.

I am excited to say that as I studied the book, I did indeed discover its “secret,” and as I applied it to my life, miracles did begin to happen. In fact, they happened almost immediately. The two executives who were blocks to my progress in the company were fired and went on to even better jobs in another company. Then, surprisingly—to me, anyway—I was promoted to an executive position. I was so amazed by this sudden turn of good fortune that I continued to apply what I had discovered in The Alchemist. Within a year I found the courage to leave corporate life and start my own business, just as I had dreamed. Again, incredibly, the company I started became the most successful independent digital marketing agency in Australia at that time! Finally, seven years after first reading The Alchemist and applying its secret to my life, I left my marketing career and dedicated my time to sharing with others the knowledge that transformed my life.

I’m sure you will agree that owning a gold wristwatch pales into insignificance compared with the success I achieved in my career and the new purpose I found. Even more importantly, I want to share with you how, by discovering The Secret of The Alchemist, we can find true empowerment and perform amazing miracles.

I will explain how a life of powerlessness can be transformed into a life of passion, enthusiasm, joy, fulfillment and gold.

I made the final decision to write this book just over a year ago, in 2017, when I was browsing for children’s books with my four-year-old grandson in a small, secondhand bookshop. While I was helping him choose a book, I gave into a strong impulse to ask the bookseller if she had The Alchemist in stock, even though I had a copy at home.

“Well, that’s a coincidence,” she said. “Only yesterday someone brought in an old copy. Let me see.” She reached to a shelf behind her and took down a well-worn copy of The Alchemist. She handed me the book. I smiled as I read the inscription someone had written on the first page:


“We are all alchemists, as we try to find the formula for our life!”



I had long ago stopped believing in coincidences and knew I had already discovered the most powerful formula anyone could imagine, thanks to The Alchemist. I decided it was time to reveal it to the world at large.

I bought that preloved copy of the book to mark the occasion of my decision. As I paid the bookseller, I noted that my grandson had chosen, Oh, the Places You’ll Go, by Dr. Seuss.

I smiled at his choice: this was surely another omen to begin writing this book.

Within a week of that decision, I spotted a lady behind me on a flight reading The Alchemist. Then, two days later, someone reading it on an underground train in London, and the next day a young woman with a copy in a hotel lobby where I was staying. Coincidences? No! Of course not! Remember, this was twenty-five years after The Alchemist was first published in English; and before this, in my daily comings and goings, I had rarely seen a copy being read in public. Not that I needed further endorsement of my decision, yet I took this as another omen that Love was encouraging me to reveal The Secret of The Alchemist.

This book is not an autobiography. It’s the revelation of how I discovered The Secret of The Alchemist and how, by following the insights I have discerned, you can perform miracles in your life.

I have no doubt that Love has actively encouraged and aided me in writing this book for the reasons you will discover as you read on. My core aim is to assist you in your own quest for a life full of power to change your world.

In chapter one I will outline what I believe true empowerment is and what it can look like in your life. Then I will reveal The Secret of The Alchemist and how it can be a force for positive change. As you read each chapter, the insights needed to discover true empowerment will be revealed. The full power lies in all the insights combined, but one of the most exciting things about The Secret of The Alchemist is you do not have to wait for the final insight to see new power develop. In fact, the moment you begin this book you will see an improvement in your personal power if you really want it. As you complete this book and apply each insight, you will be able to create everything you need to live a life full of positivity, compassion, purpose and miracles.

How do I know? This is a promise I am making to you: I have asked Love to give you everything you need, so that whatever you want will come to pass. All you need is to decide what you want.

Welcome to The Secret of The Alchemist.





Chapter 1

 True Empowerment

True empowerment through transformation is my consuming passion, and sharing it is my life’s mission. I will define what I mean by true empowerment and transformation shortly, and we will see why I’m obsessed with the subject as we discover its miraculous potential for the better in every aspect of our lives.

To help explain what true empowerment looks like, I want to tell a real story. It is one of my all-time favorites because it encompasses at every level the key manifestations of what true empowerment through transformation can be, and I was also fortunate to be present when it reached its wonderful climax.


Victoria’s Story

In a large Australian publishing house, Victoria was an assistant to Penny, one of the most demanding and, unfortunately, unappreciative publishers in the firm. Although Victoria was very successful in her job, one of Penny’s key missions in life seemed to be giving Victoria the most thankless and laborious tasks she could find, and then taking all the credit with the firm’s executives for any good work.

As you can imagine, Victoria was growing increasingly frustrated in her job and wished for a different life, where she followed her true talent and would feel fulfilled and enthusiastic. Herein lay the problem. She had no idea what her true talent was. Her life so far had consisted of school, college, work, raising a family and more work. She had devoted the best years of her life to raising her kids and was immensely proud of them and their achievements. She was in a happy marriage with plenty of wonderful friends and a full social life. But at this point her creative soul was asking, “What about me? When do I get to express myself?”

I also distinctly remember her asking, “What is the thing I have yet to discover that will release my creativity? I feel this deep need to express my inner self, to be fulfilled, but I have no idea what that would look like. Maybe I should help people by learning Swedish massage? I just don’t know. The one thing I do know is that my inner fulfillment is not about making Penny look good at my expense!”

Victoria heard about my encounter with The Alchemist and had seen firsthand how dramatically my life had changed for the better. She told me she wanted to know The Secret of The Alchemist. I explained what I had discovered and she started to apply the insights I have outlined in this book. Most importantly, she began by asking Love to reveal her “thing.”

A few months after our conversation, Penny gave Victoria the painstaking task of sorting and cataloging boxes and boxes of old photographic transparencies of the work of Australian artists. Over the years these treasures had been used in a multitude of beautiful coffee table books which represented the entire history of great Australian fine art, both Aboriginal and European.

“I nearly died when I saw the size of the task,” she told me at the time. “The transparencies were in no order at all. Some were labelled with the name of the artist and the book they were in, but most were not.” This meant she had to discover in which of these many books each transparency had appeared, and then label them with the artist, title and relevant date. The project turned into three months of painstaking work, on top of her role as Penny’s personal assistant.

Victoria later recalled her feelings. “I was depressed just at the thought of the unreasonable request Penny was making and even more discouraged by my inability to say no. This was definitely not in my job description.”

The situation made Victoria angry at several levels. She felt a genuine resentment toward Penny, while struggling to find her own power in the situation and was not willing to accept feeling victimized by her circumstances.

Then a miracle happened. As she began to apply The Secret of The Alchemist, and at the same time was laboring day after day with cataloging those photographs, something was ignited within that she could never have predicted.

“As I worked my way through transparency after transparency,” she told me, “my appreciation of the great artists and their work grew daily. Their amazing art began to feed my soul, and in the solitude of the task I felt a connection with these talented spirits. My eyes were opened to a whole new world of artistic creativity, and it was then I realized what my “thing” was. I wanted to express myself through painting!”

What had been a daunting everyday dread became her passion. She was now able to throw herself into the task with enthusiasm and joy. Ironically, as she immersed herself in the artists’ styles and individual techniques, she was becoming an expert on Australian fine art.

Then another unexpected event took place. Her husband got a new job with double the pay. Because he had seen Victoria’s love of art blossom, he encouraged her to leave fulltime work and take professional art classes.

“My response to his offer was not what I expected,” she told me. “Instead of excitement, I felt a new fear. Did I believe I actually had the talent? What if I was simply not that good at it?”

Past feelings of not being affirmed suddenly emerged. Growing up, her parents and teachers had not encouraged her to develop her creative skills. If she was going to finally find fulfilment, she had to summon all her courage, believe in herself and make a leap of faith. She decided, just as she was completing the assignment, to resign and step out into the unknown. She was going to take up painting.
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