

[image: cover]




 


PRAISE FOR IN THROUGH THE WINDOW





In Through the Window by Lintao Lu is a compelling, deeply personal, and poetic journey that merges life, identity, and introspection in a uniquely intimate way. The book feels like a curated exhibition of the author’s mind—a deeply personal yet universally resonant blend of imagery, narrative, and emotional vulnerability.


One of the most striking aspects is the way the book quietly infuses Eastern philosophies—particularly themes of impermanence, balance, and inner contemplation—with an undertone of industrious culture. The reader is left with a sense of harmony between thought and labor, between stillness and striving. This fusion adds a powerful layer of cultural and philosophical richness that deepens the emotional impact.


What stood out most to me was the quiet power behind its simplicity. The author refrains from overwhelming the reader with explanation, instead allowing meaning to emerge through tone, visual cues, and sparse but evocative language. It’s subtle, sincere, and haunting in its beauty.


This book will resonate most with readers who appreciate introspective works—those who find meaning in stillness and seek depth over drama. It’s not for the impatient reader, but for those willing to sit with ambiguity and draw their own interpretations. Lu’s book offers a rare and rewarding experience.


—Syed Irfan Ali, MD,


Author of Fractured but Fearless, President of Pioneer Medical Group


LT shares his struggles and triumphs from his very humble beginnings in China to becoming an extremely successful and well-respected business executive in the US. In Through the Window is a must read for young people of any background and social status. A great book with practical advice paired with real life examples that is sure to inspire you.


—Jim Adcox,


Wholesale Distribution and Manufacturing Executive, Former COO of Noland Company and SVP of Johnstone Supply


In Through the Window is an inspiring and deeply personal memoir that captures the resilience and ambition of a generation shaped by adversity and transformation. I’ve known Dr. Lu since our doctoral study days in France, and this book is a powerful testament to his journey from rural China to global success—reminding us all to find opportunity where others see only obstacles.


—Feng Xu,


Author and Inventor, Senior Scientist, Perfect Day, and Staff Scientist, Novozymes


This book offers a unique perspective on globalization, drawing on the author’s experiences working for companies in many countries. Lu believes that “we are a global family and our home is Earth.” An interesting read for professionals working in a global setting.


—Yu Zuyao,


Economist, Author of On Socialist Commodity Economy, Deputy Director at the Institute of Economics, Chinese Academy of Social Sciences (CASS), and a member of CASS Academic Division


In Through the Window by Lintao Lu is a powerful and inspiring story about resilience and chasing dreams. Lu’s journey from a small fishing village to global success shows how determination can overcome any obstacle. This book is a great read for anyone looking for motivation to achieve their goals.


—Andrew Greaves,


Director of Customer Experience, NAVAC Inc.


Dr. Lu emphasized the importance of hope and optimism and in maintaining a positive mindset in the face of overwhelming adversity. He inspires the readers to get “In Through the Window” when the door is closed. A must-read for those trying to make it on their own.


—Dave Parks,


Professor and Assistant Dean, Jindal School of Management, University of Texas at Dallas, Former EVP, Carrier Enterprise, and Former President of Goodman Manufacturing


I have had the pleasure of working with Dr. Lintao Lu in the past both at Fedders Corporation and Haier America. His book perfectly illustrates why he has been and will continue to be successful. LT never let obstacles prevent him from completing his task and he has always found a way to get through the window when the door is closed. His lessons clearly show a pathway to success.


—Mike Etter,


Vice President of Kwik-Wall Company, Former President of Fedders Corporation


A compelling account of a heroic journey from a remarkable individual and visionary leader who continues to inspire. From the shadows of poverty in a remote Chinese village to becoming a celebrated global energy expert, transformative CTO, and trailblazing CEO, this deeply personal memoir is not just a story—it’s a triumph of will, brilliance, and unshakable resolve. An unforgettable testament to what is possible when courage meets purpose.


—David Zhang,


VP of Operation, NAVAC Inc.


With In Through the Window, LT offers an essential and heartfelt guide to realize your potential regardless of your background. You may see yourself in these pages.


—Shi-Gang, Sun,


Academician, Chinese Academy of Sciences (CAS), Professor and Former Vice-Chancellor, Xiamen University


LT Lu’s story is a powerful testament to resilience and ambition. Born into hardship in rural China, he overcame immense barriers to build a global career. In Through the Window is deeply inspiring proof that with grit and purpose, even the steepest climbs are possible. If LT could do it, so can you.


—Bill Spohn, P.E.,


Entrepreneur, President and Owner, TruTech Tools


This is more than just a story; it’s a testament. Lintao Lu’s inspiring journey, from humble beginnings to becoming an industry leader in the HVAC/R (Heating, Ventilation and Air-Conditioning/Refrigeration) industry time and time again, shows how one man can single-handedly shape an industry from behind the scenes. His story resonates with me as a powerful reminder and a clear guide: with unwavering resilience and the right perspective, absolutely anything is possible.


—Keith Keller,


Vice President of HVAC, NAVAC Inc.


Through personal experiences and vivid storytelling, In Through the Window brings us into China during 1960s and 1970s when China was a very poor country. Although China today is very much industrialized and modernized, regional differences are still very large, and there are still so many poor and backward places in remote, rural areas. In a world-wide basis, there are so many countries and regions suffering with poverty and hunger. We should not take for granted the quality of the life afforded in modern industrialized nations, and we must strive to keep it going and make it even better.


—Terry Zhang,


Chairman of China Universal Prudential Fund Management, and Deputy GM of CITIC Investment Holding


I was always in awe when LT told his stories. What deeply impressed me throughout his lessons are taking the first step and being relentless. Before this book, I feel like I was one of very select few people who had the opportunity to hear his stories firsthand. Now, you all get to hear these incredible stories that I have been so blessed to hear, firsthand. I need you to get into this book ASAP!


—Mike DeLisi,


VP, NAVAC Vacuum Technology Business


With In Through the Window, Dr. Lintao Lu told his compelling stories with deep reflection and precious lessons. A must-read for emerging leaders pursuing their dreams and outsiders forging their own path to success.


—Prof. Li Hua,


Honorary Dean for Life of the College of Enology and Vice Chancellor of Northwest A&F University


This book is a pleasant surprise to me as LT shares his private story. In U.S. markets, Lintao brought real life and more to Haier America’s Air Conditioning business from getting started to dominance in less than three years. Walmart, Home Depot, Cosco, Target, Sears—you name it. Wherever you shop, you see Haier’s air conditioning products. In the early 2000s, Lintao was an architect when it comes to a new project. He was your go-to-person in the case of making or breaking it. Lintao is a leader of utmost capacity in building a complete pathway and running it until success is delivered! No exaggeration, he is, on first impressions, a reserved person. But, when you get to know him, you find he truly is a business leader of unyielding tenacity!


—Shariff Kan,


President & CEO Haier America (Retired)


A breathtaking odyssey from China to America, In Through the Window chronicles Lintao Lu’s extraordinary journey—one of resilience, ambition, and the life lessons that shape us. With wisdom woven through every chapter, this book will inspire readers to embrace their own path, push beyond obstacles, and carve out their future with courage.


—Abby Delahanty,


Director of Human Resources, NAVAC Inc.


In Through the Window tells remarkable stories and life experiences of Dr. Lintao Lu and reveals the power of resilience and perseverance. You will be surprised and delighted by his incredible journey, and it will change the way you think about success. An absolute must-read.


—Dr. Andy Yunlong Zhu,


SVP, Goodbaby Group; CEO, EQO Testing & Certification Co., Ltd., and Chairman of ISO/PC 310 Committee


It has been a true privilege to know Lintao Lu for over twenty years. We first met at the AHR Expo shortly after I joined the Japan Air Conditioning, Heating & Refrigeration News (JARN). Perhaps because we come from the same generation and share similar roots in China, our conversations have always felt natural, sincere, and deeply resonant. Lintao is not only a brilliant and forward-thinking entrepreneur, but also someone with a rare ability to reflect on the past while envisioning the future. His journey, as told in this book, is filled with honesty, wisdom, and quiet strength. Many of the stories stirred memories of my own path, reminding me of the challenges, hopes, and dreams that shaped us. What touched me most is Lintao’s unwavering spirit of positive thinking. In every chapter, you can feel his resilience and optimism—qualities that are not only admirable, but deeply inspiring. As a peer and a friend, I have learned so much from him, and I believe this book will touch many others in the same way.


—Keisho Ka,


President & CEO, JARN (Japan Air Conditioning, Heating & Refrigeration News, Ltd.)
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FOREWORD


When LT asked me to write the foreword for this book, I was both delighted and humbled. Over my time working alongside LT, he’s become a father figure to me—a “wise uncle,” as this book refers to him. In Through the Window is a book for my generation and those younger than me—emerging leaders on a mission and outsiders finding their way in. It felt fitting for me to share a few personal reflections with readers walking similar paths.


Walt Disney once said, “The way to get started is to quit talking and begin doing.” That sums up so much of what LT stands for. In Through the Window is about pursuing a life vision and seeing it through, no matter the adversity. It’s about learning from both failure and success and using those lessons to light the way for others.


To those who know him, LT is a gentle soul who lights up a room, a well-dressed, distinguished man who leads from behind and shares his wisdom through quotes and stories rather than directives. He rarely tells you what to do; instead, he offers an anecdote that invites you to think. His stories are deceptively simple but always carry a powerful takeaway. This book will stay with you long after you’ve turned the last page. It’s a masterclass in facing paralyzing adversity, becoming a better version of yourself, and breaking through when the doors seem shut.


LT and I share similar beginnings. We both come from humble circumstances, have built our lives through business, and have committed ourselves to helping the next generation. I had lost both of my parents by the age of fifteen. At the time, I felt lost and hopeless—until my grandmother told me in her thick Italian accent, “Mikey, you have nothing in this world now; it’s just you. You have to do something.” That moment changed me. It lit a fire that still burns today. I didn’t have many options, so I took the first step forward—and just kept going. I won’t dwell on how hard life was; I’d rather encourage you, as LT does, to find the inspiration to wake up every day with a purpose, be your own cheerleader, pay your own way through college, start a career, get married, buy a home, and be the person you want to be. I owe my incredible life to one guiding principle that LT embodies: Take the first step and be relentless.


Twenty years after I lost my parents, I met Dr. Lintao Lu. After a successful career in vacuum technology sales and engineering, I wanted to focus on mentoring young talent and shaping the future of our industry. LT and I connected instantly. This is because, on a spiritual level, we both understood how hard our journeys had been, and we were both so desperate to help others in similar pursuits so that their journeys could be easier. He became my “wise uncle” not just in title, but in heart.


As I built a team under his leadership, I often told candidates, “I can’t wait for you to meet LT—he’s charismatic, sharp, humble, and relentless. The kind of guy you want next to you in a fight.” We have traveled the world together, sharing war stories from our careers. Hearing LT tell his journey—from revolution-era China to France, to becoming a PhD and leading global companies—was always awe-inspiring. Those stories felt like a gift shared with a lucky few. Now, you get to read them too.


I remember one night early in our partnership. We were sitting in the lobby of a hotel thousands of miles away from our families. We had just finished a long day, but both of us wanted to extend our time together. As LT began telling his story, I was captivated because I quickly began to realize that he wasn’t just talking about his life; he was giving me life lessons. At the time, we had just begun building our business, and I expressed the overwhelming feeling that there was so much ground we needed to cover. He calmly put his hand on my shoulder and said, “Mike, a journey of a thousand miles begins with the first step.” It brought me back to my childhood and my grandmother. Now, I cannot count how many times I have said to myself, “Don’t be afraid; just take the first step and keep going.”


Since then, we’ve shared many victories—some big, some hard-won. But no matter the outcome, we kept showing up and pushing forward. We’ve chosen to be meaningful disruptors, fighting to make life better for those around us. Through it all, LT has been my guide and my inspiration.


I wanted to lead with integrity, to be the kind of person my team could count on—just as I count on LT. That’s no small task. He’s lived a remarkable life: from escaping political turmoil and building a future in unfamiliar lands to taking on new challenges late in his career—not because he had to but because he wanted to leave something lasting behind. If that’s not relentlessness, I don’t know what is.


There’s so much more I could say about LT. But I’ll leave you with this: One day, I called him because I was really having a hard time closing a deal, a very important one. Our business depended on it. I vented for a while. When I finally paused, he simply said, “Mike, if the door is closed, go in through the window.”


That’s the spirit of this book. And I can’t wait for you to experience it.


Michael J. DeLisi


Vice President, Vacuum Technology Business, NAVAC Inc.




 


INTRODUCTION


When All the Doors Are Closed …


… go in through a window.


That’s been my philosophy all my life. Be resilient. Persevere. Find a way. This phrase, “If you find a door is locked, go in through the window,” is one I use all the time with colleagues. I don’t like to hear excuses or long explanations of why a problem exists. Instead, I want to encourage original, creative solutions. If the way is blocked, find another. If the circumstances of your life place obstacles in your path, find a way around them.


In the course of my life and career, I have encountered a lot of “rooms” with shut doors, but I have found there is always a way in if I am persistent. This is in keeping with my personality. I’ve always considered myself an underdog. I grew up in rural China during Mao Zedong’s Cultural Revolution, when knowledge was considered dangerous and individualism and personal ambition were viewed as punishable beliefs. It’s the kind of background that could keep a lot of people from ever dreaming that “doors” (or windows!) of opportunity could ever exist.


The fishing village where I was raised was a place where we regularly did not have enough to eat and everything was owned by the collective—the people’s commune. It was a time when education and intellectualism were feared and people were placed into a strict caste system based on their place of birth and lineage. When my hunger for knowledge took me far from my birthplace, I found myself in circumstances for which I was not prepared, forced to learn new languages and customs, challenged to catch up on information and ideas that I’d not been exposed to, living among others who sometimes made assumptions about me that threatened to make me an outsider. I paid a heavy price for my disadvantaged background and years of lost education and had to work harder than others to catch up. What kept me going was my inner calling to prove myself, my desire to climb the socioeconomic ladder, and my drive to bring honor to my family and my community. My humble background had taught me to be resilient, and each time people, circumstances, or deficits of knowledge tried to keep me out, I found a way in.


I have lived in remarkable times of tremendous change and advancement. I have struggled under communism and thrived within capitalism. I have experienced the tyranny of communism and the freedom of democracy. The pursuit of opportunity has taken me all over the world. My life has been marked by major changes, business successes and failures, career ups and downs, personal struggles, and transformations. I have fully tasted the bitterness and the sweetness of life. Self-reliance and resilience saved me again and again. All the ups and downs have taught me lessons, made me a little smarter, fashioned me into a better and wiser person. Appreciative of all the opportunities I’ve had, I have tried to do my part and contribute to making this world a better place.


The Wise Uncle


I first left China at twenty-two years old, and even at that tender age, I thought, having graduated college and being about to depart for graduate study overseas, I had an obligation to lead the way and set an example for people with similar backgrounds as mine, not only to become successful on my own but to pass on the lessons I had learned to the generations that will follow me. Today, that sense of obligation is even stronger. I want to share what life has taught me, particularly with young people and those from humble circumstances or immigrant backgrounds so that they might feel empowered to chase their dreams.


I do not have children, but I do have nieces and nephews, and in the spirit of believing I have a responsibility to share what I have learned in my life journey, the perspective I try to offer in this book is that of a wise uncle. Uncles and aunts can have unique relationships with their nieces and nephews because they are granted the respect of being elders without the day-to-day complications of being parents, and sometimes this means that younger family members will listen to advice from aunts and uncles they might otherwise cast aside. In Chinese culture, a “wise uncle” implies a respected older male family member who provides guidance, often with a sense of wisdom and experience. The term carries a connotation of respect and authority within the family structure. While I am reluctant to present myself as “wise,” it is my hope that you will read my story and the lessons life has taught me in the context of someone who has experienced a lot of transformation. Many of my American friends simply call me LT. I don’t pretend to have all the answers, but I do believe my experience can offer lessons, even if only in the spirit, “Hey, if LT can do it, so can I.”


At times, I have taken the wise uncle role literally. Once, my niece, L. M. Zhu (I gave her the English name Vicky), came to me to vent her frustration about her work and to seek advice. At the time, Vicky worked an entry-level job for a start-up company, a position she’d held for about a year. She believed that she was underappreciated and underpaid, and when she talked with her supervisor and the HR department to ask for a promotion and a raise, to her surprise, she was told that her performance did not meet expectations. While she was thinking she deserved a raise, she was told that she needed to improve just to keep her job. Dumbfounded, in frustration, she resigned.


While it was too late to offer her the most immediate, pragmatic advice—it’s far easier to find a new job while you have one rather than giving in to emotion and quitting—I still wanted her to learn from this experience. I understood her frustration and appreciated her efforts to fight for what she believed was fair and right; however, I wanted her to be better prepared to handle similar situations down the road. I hoped she would learn to look beyond her belief that she had been underappreciated and zoom out to get a big-picture view of her values, goals, and objectives. I wanted her to ask herself questions I have often contemplated: What is it I want from my life? How do I develop the inner strength and mental toughness required to face stormy weather? How can I grow, personally and professionally, to become the person I want to be? I assured her that she was young and had a long life journey ahead, one that would be filled with many lessons. “Learn from this,” I told her. “The next time around, you will be more confident and skilled in how you voice your concerns.” I spoke from experience, for I, too, have had employers give me ultimatums that did not appear to be in keeping with how I saw my performance. I knew that this obstacle would help build in her the inner strength to accept rejection, something that is inevitable in all our lives. If she learned that lesson, in the future, she would be able to celebrate her success instead of feeling like a victim.


The Dreamer


I’ve been in Vicky’s shoes many times, including being demoted from a position running a division of an international company and eventually losing my job altogether, leaving me asking questions about my values and beliefs and philosophies. It can be the hard times that shape us. The disappointments. The setbacks. The commitment to try again. To find another path toward our dreams.


My humble background slowed me down but did not hinder my success. I wasn’t just the first college graduate in my family; I was the first from my village. I’ve been lucky to receive a number of firsts, including being the first person from China to earn a doctorate in energetic physics since the founding of the People’s Republic of China in 1949 and the first PhD engineer at Rheem, a major HVAC manufacturer. At forty-one, I was named chief technology officer for Fedders Corporation, a New York Stock Exchange–listed company. I was the executive vice president running the biggest division at Haier America, the US arm of a global Fortune 500 company, and I built a start-up with a market cap valued at several hundred million dollars at NAVAC Inc.


I’m proud of these accomplishments, but my real story is not about success but about how I got there against the odds. It is an optimistic hymn to those who do not come from privileged backgrounds yet hold lofty ambitions. Mine is a story of dreams, hope, and optimism that remain steadfast because of perseverance and self-reliance. It is these traits that create an indomitable winning spirit in the face of hardships and obstacles. Despite challenging circumstances, I’ve always been a dreamer. As a child, I had daydreams of being the Monkey King, a character every Chinese person knows from the novel Journey to the West (西遊記), first published in the sixteenth century during the Ming dynasty.
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Monkey King





The Monkey King is a fearless leader, so powerful that he can change into seventy-two different characters at will and travel thousands of miles by somersault. He overcame tremendous challenges on his path to enlightenment. He inspired me to become a person with a fearless spirit to try new things and challenge the status quo. I have looked under the rocks of hardship to seek out wisdom, aspiring to be a mission-driven person living a meaningful life. These remain the dreams that guide me now with every bit as much meaning as they did when I was a young man in China hearing Audrey Hepburn’s voice for the first time as she sang “Moon River” in the film Breakfast at Tiffany’s:


Moon River, wider than a mile


I’m crossin’ you in style someday


Oh, dream maker, you heartbreaker


Wherever you’re goin’, I’m goin’ your way


Two drifters, off to see the world


There’s such a lot of world to see


We’re after the same rainbow’s end


Waitin’ ’round the bend


My huckleberry friend, Moon River and me


—“Moon River,” Johnny Mercer and Henry Mancini1


There really is so much world to see. I’m still searching out that rainbow’s end.




 


CHAPTER 1


Everyone Has a Buddha Inside Their Heart
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A few years ago, when I was on vacation on the island of Hawaii, I could not take my eyes off Mauna Kea. The sight moved me because Mauna Kea’s abrupt rise from sea level at the island’s tropical coast to the volcano’s 4,207-meter (13,803 feet) snowcapped summit is impressive. Yet, the height of Mauna Kea is dwarfed when you consider its true size, for since it is a volcano, it rises from the ocean floor: 9,330 meters (30,610 feet), rivaled only by the mountains of the Himalayas. That measurement from its true origin at the bottom of the Pacific Ocean to its summit is the inspirational one for me. In it, I see parallels to the climb required in my life journey, one so steep and precarious that it is a reminder to me of how far I have come.


When I say that I have climbed a mountain to attain success, or that I have crossed the world, or that I have experienced feast and famine, I’m not exaggerating. Aside from the mountain climbing, those experiences have been literal. I was born into a famine where even something as humble as white rice was little more than a dream. I have traveled the world and lived in four countries, and I speak four languages. I have lived under communism and built a successful company within capitalism, one that conducts business internationally and that applies science and technologies developed in both the East and the West. I have climbed corporate ladders and been knocked off them. I have had doors closed in my face based on assumptions held by others about where I come from or the sound of my accent, and I have had doors opened to creative collaborations and in acknowledgment of my original ideas. My roots may be humble, but I have seized opportunities wherever I have found them.


A Remote Place in a Strange World


I was born in 1960 to illiterate parents in a remote fishing village near Dayang Port, which belongs to Lvsi ([image: img10a.jpg]) Township, now one of the four biggest fishing seaports along the East China Sea. The name of the town, Lv ([image: img10b.jpg]), is from a legend about a famous immortal in Taoist mythology who visited this place four times. It is now a part of Nantong region in Jiangsu province. Lvsi borders the Yangtze River on the bank opposite Shanghai.
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