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  To my wife, Nadine, who has been there and put up with me through it all. Thankfully, she’s a better writer than I am. Also to my very patient kids, Zach and Kara. Hey, guys, I’m finally off the computer now. —J.S.

  To my wife, Judy, who has supported me and been there for so many things during my football life. Also for my children, Roland and Kate, who understood why their dad had to travel so much. —T.M.
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  FOREWORD

  I think the Baltimore Ravens have meant everything to the sports fans of this city. The city took a vicious shot to the body and was down on its knees after the Colts left in the middle of the night. It wasn’t just losing the Colts, but having to go those 12 years without a team; it was sort of like we had to keep asking for a date and getting turned down for the prom.

  We saw teams go into Carolina and Jacksonville and the league kept saying, no, we don’t want to go to Baltimore. But that’s why getting a team back meant so much; the fans felt we were whole again. I think, suddenly, we could stick our chests out again. The city took great pride in having a team and meaningful Sundays again.

  One thing I (and Baltimore fans) won’t forget was interviewing commissioner Paul Tagliabue at the NFL meeting where the league passed on Baltimore for the second time. I interviewed him after his news conference, and my question was, well, Baltimore sold out the NFL preseason game between the Saints and Dolphins, the state’s stadium deal is set, so after this latest rejection, what do you tell the people of Baltimore? And that’s when he said, “We can’t tell the people of Baltimore what to do. Maybe they’d be better off building a plant or a museum.”

  Not exactly what hurting Baltimore fans wanted to hear that night. I guess it did lead to those popular T-shirts that read “Hey, Tagliabue, how do you like our museum?”

  Art Modell, he was the guy that brought football back. That will be his legacy in this town. He gave us the ball back after it was ripped out of our arms for 12 years. When Art came, it was more than just getting the game back. In a perfect world, Art’s still in Cleveland and Baltimore gets an expansion team named the Colts with horseshoes on the helmet, but that wasn’t the deal.

  Art Modell was a legitimate owner who was linked with most of the greats in the game; he brought a storied franchise to a football-starved community and left the Browns colors and history where they belonged. From day one, he moved into our community and just jumped in head-first. It wasn’t Bob Irsay, who flew in on game day, often embarrassed himself and the franchise and flew back to Illinois. I think most Baltimore fans embraced the new owner, but there were a lot of people who weren’t comfortable with the circumstances that brought Baltimore its new team. But if they really look at the facts, they’ll see he did what he had to do. Art Modell, for what he and his family invested in the city of Cleveland, didn’t want to move out of there, but circumstances, many which were dictated by Cleveland politicians, forced the move.

  The Ravens’ Super Bowl run was the thing that cemented the team’s love affair with the area. There were a lot of people who were skeptical about accepting the new team. They had one eye on the team, but they weren’t buying tickets, they didn’t like the way we got the team; after all, Johnny U wasn’t the quarterback and “they weren’t the Colts.” I think that season kind of pulled many of them in. Right then many felt that this is “my” team. The Ravens were suddenly theirs, a vital fabric that unites us and makes a community. Half the kids in school were dressed in purple, half the cars on the Beltway had Ravens flags flying. Everything seemed to change.

  I think that the Ravens can be as big as the Colts were here, but they’ve only played eight years in Baltimore. They’ve won a Super Bowl; the stadium is full for every home game. The state built a state-of-the-art stadium to showcase the team. I just think there needs to be more time to compare them with the legacy of the Colts. The Colts were here and were a vital part of the NFL bursting on the national scene.

  When the Colts started in the 50s, the NFL was second to college football nationally. The 1958 championship game with the Giants wasn’t “the greatest game ever played” but it was likely the most important game ever played. National TV, New York, Unitas, the first overtime thriller all helped ignite the tremendous success the game enjoys today. It’s hard to compare the Ravens’ popularity with Baltimore’s love affair with the Colts just yet because of the longevity factor, but I don’t think the passion for the Ravens is any less. Ray Lewis and Todd Heap are just as popular today as John Unitas and Raymond Berry were 45 years ago.

  That’s what Tom and Jeff look at in this book: a bunch of stories that will give the fans who have that passion for the Ravens even more to be interested in. The bottom line-–it gives you great fans more inside information, more memories, and hopefully some smiles as you read about the team you love.

  SCOTT GARCEAU (2004)

  Former Ravens Radio Play-by-Play Announcer
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  Chapter 1

  THE FRONT OFFICE:

  ART MODELL, STEVE BISCIOTTI, AND MANAGEMENT

  Finding the Talent

  The Baltimore Ravens have earned a lot of respect throughout the NFL for their defense. But they might have earned even more respect for the way they’ve been able to find talent in all kinds of places. It’s a big reason they’ve been one of the league’s toughest teams for so long.

  Ozzie Newsome, the team’s executive vice president and general manager, has become well-known and respected throughout the league for guiding the Ravens to find all kinds of talent in all kinds of places.

  The Ravens have used a group of solid scouts and talent evaluators throughout their history. They have people like Phil Savage, George Kokinis, Eric DeCosta, James Harris and Joe Hortiz, who have let the Ravens consistently find talented players.

  The Ravens picked Hall of Famer Jonathan Ogden and future Hall of Famer Ray Lewis in the first round of the 1996 draft and kept picking players who became starters and stars.

  “I believe in promotion from within whenever possible,” Newsome said. “That helps your continuity and productivity. We know each other well, and that results in better players for the team. The personnel group we have right now is basically the same set of evaluators we had for our first draft [1996] when we selected three Pro Bowl players—[Jonathan] Ogden, Ray [Lewis] and Jermaine [Lewis].”

  Newsome also said that the promotions would continue to help Savage, DeCosta, and Kokinis in numerous ways.

  “For Phil, this promotion gets him more involved in the pro side, plus he’ll increase his work in contract negotiations and have more daily contact with our coaches and the evaluation of our players,” Newsome said when Savage was promoted while still with the team. “George and Eric worked hard for these promotions. They are well respected around the NFL, and they are key players and have been key players in our search for more talent on the team.”
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  Jonathan Ogden, one of three Pro Bowlers selected during Ozzie Newsome’s first draft in Baltimore. (Photo by Mitchell Layton)

  Other teams already had started courting Savage for general manager-type jobs. He nearly took a front office job with Jacksonville before the 2003 season, but negotiations there broke down. He later became a GM with the Browns. Harris went to Jacksonville as vice president of player personnel, and the Jaguars also brought in Jack Del Rio as coach. Del Rio was a former Baltimore assistant coach under Billick.

  Matte’s Musings on the Salary Cap and How Change Affects Things

  “That’s why the league is so balanced now. Once you get up there and you get the real good football players and they demand the kind of money that they want, you can just pass them on if you want. If somebody else has less of a salary cap and cleaned house, they can pick some people up like the Ravens did because they cleaned house after 2001. I think they’re probably the best off in the salary cap that there is. They kept it down there low and can go out and pick up some players I think are going to enhance this ball club so that they’ll be in the playoffs again next year, except I think they’ll go a lot farther. I think they have a chance to go all the way.

  “They cleaned house. It’s league rules. What are you going to do? You get rid of Sam Adams, you get rid of Michael McCrary, Tony Siragusa retires, you put Jamie Sharper on the expansion list, you get rid of Shannon. The Ravens got rid of some guys who had contracts that would affect the cap there. So they cleaned house, and when you have a scouting group like Ozzie and Phil Savage and the rest of the guys who work with them, they find the players who come back in. They’ve done such a great job with finding the players like Marques Douglas, Ed Hartwell, Kelly Gregg, Will Demps. Cornell Brown, the linebacker. Defensively they’re just great. Edwin Mulitalo, where the hell do you find him from? He’s great on the offensive line. Casey Rabach has been good there, too, and I think will develop. I was really sad when wide receiver Brandon Stokley left. He was a great receiver, but he was a little injury-prone. But what a competitor. If I could make up a team of about 50 guys of that kind of caliber, I could win championships with kids like that.

  “The way they’ve turned it around in two years has been absolutely phenomenal as far as I’m concerned. Even with the 7-9 record in 2002, if they don’t lose the last two games in there, they’re 9-7 and could have gone to the playoffs. They lost those games by a total of four points. How can you be that competitive? Again, it comes back to the fact that Billick has these guys ready in November and December, when you have to be healthy. Even with the purge that was made, getting rid of the high salary cap people, he still makes these guys competitive. That comes down from the leadership from the coaching staff. They even lost Ray Lewis for most of the season. Hartwell steps up and plays All-Pro for the rest of the season for them. This is a kid who should be getting more respect than what he’s getting. He’s a quiet kid who always goes out and gets the job. Those kinds of guys are the ones they’re trying to keep under contract. What you want to do is—you have the extra money now—is you know what kind of players these guys are and you’ve got to bring them back, especially on defense. You’ve got to get them signed up somehow. You want to keep that unit intact somehow. You really do.

  “There probably won’t be too many changes on defense. If there’s more than one or two changes, I’d be amazed. It’s a unit that works together. They’ve got a lot of pride. But you have to concentrate on the offense. What you have to concentrate on is the receiving corps. You have to concentrate on game plans. I think you really have to go back and review what happened this year and chart it out and say here’s what we did and how we can be more successful. Billick is smart enough to do that. I don’t have any questions about his study habits and charting himself. My feelings still are that you have to be able to utilize the backs coming out of the backfield. You have to be able to run pass patterns, individual pass patterns and combination pass patterns that you set up during a game that you want to use. I can remember when I played going back with Unitas . . . Jimmy Orr, the wide receiver, would say, ‘I’ve got the corner pattern all set up. He’ll take the bite to the inside, I’ll straighten it out and then just lay it out in the corner for me.’ It’s a timing pattern. But you have to work on those timing patterns and you have to work on the steps, and you have to work on the release times.”

  Ozzie’s Talk

  Many big-time sports executives are big-time people who live for and love being in the spotlight. But Ozzie Newsome is not that way. Here’s a story that demonstrates what’s important to Newsome:

  The Baltimore Sun asked him to speak at its June 2003 luncheon honoring its high school Athletes of the Week for the past school year. Several of the writers who covered high school sports—and some other things—sat at a table right in front of the podium.

  The Ravens were running some type of mini-camp that week, which left Newsome and his friends very busy. But he snuck out from the team’s headquarters and drove the 20 minutes over to where the banquet was being held in Towson.

  He quietly slid in through the side door while the banquet was going on—very few saw him—and quickly sat down at the table with the writers.

  “Uh-oh, now I’m in trouble,” Newsome said with a laugh.

  He then quietly talked and laughed with everyone for several minutes before going up to give his speech. Now sports figures often give talks that discuss their favorite subject—themselves. But Newsome gave a stirring speech that had everyone, including the writers, paying rapt attention.

  He exhorted the kids to always do their best and keep working hard to reach their goals and believe in what they were doing. And he did it in such a way that people were buzzing about it afterwards.

  When the speech was over, Newsome came back to the table and quietly sat down, accepting congratulations all around.

  Newsome sat for a moment or two and then quietly slid out through the same side door through which he entered minutes before. He could have told the paper that because it was during the mini-camp, showing up would be impossible. Instead, Newsome squeezed a high school banquet into the schedule of an NFL executive.

  “You Have to Have a Plan”

  Newsome was promoted to general manager and executive vice president in 2002—and it was easy to understand why.

  Just take a look at the team’s top draft picks during the organization’s time in Baltimore in the early years. Jonathan Ogden, Ray Lewis, Peter Boulware, Duane Starks, Chris McAlister, Jamal Lewis, Travis Taylor, Todd Heap, Ed Reed, Terrell Suggs and Kyle Boller. Then there were players like Joe Flacco, Ray Rice, Michael Oher, and others, later on. Each one played a major role in the Ravens’ success.

  Newsome has helped the Ravens achieve a solid record with first-round draft choices. He and the Ravens have had one of the NFL’s best records for mid- and lower-round picks who have helped the Ravens become one of the league’s better teams in recent years. The Ravens have been very effective with free-agent signings, with a better record than most teams, as more players want to come to Baltimore to play for a team that’s competitive.

  Newsome likes to do things in a routine, in a plan, with a certain eye to building a football team. And it’s worked.

  “This first thing is, you have to have a plan,” Newsome said. “Then there have to be some results from [the plan]. People want to see that you’re heading in the direction of winning. The salary cap doesn’t allow you to be patient. There no longer can be anything such as a five-year plan.”

  Newsome’s plan began when he retired after the 1990 season. His success as a tight end was well documented, as he made the NFL Hall of Fame plus three other Halls of Fame. He played 13 years with the Cleveland Browns as one of the game’s best tight ends. Modell then hired him as a special assignment scout to begin his front office career.

  Newsome later became the team’s director of pro personnel (1994) after helping with some of the offensive coaching duties. Despite moving up in the front office, Newsome’s low-key personality proved helpful. After signing Shannon Sharpe and then watching the former Bronco break his own record for catches by a tight end, Newsome congratulated and joked with him on the field.

  In addition, Newsome was one of the people in charge of the Ravens’ salary cap-induced roster change—when the team had to get rid of many players following the 2001 season and try to come up with a good draft and low-key free-agent signings. The Ravens were in the playoff fight heading into the final few games of 2002 despite fielding the youngest team in NFL history. The turnaround became even more complete in 2003, when the Ravens again relied on a good draft and, despite fielding a very young squad, won the AFC North. Newsome has also kept the team in contention for many of the years to follow, helping them win another Super Bowl in the 2012 season.

  The New Man in Charge

  Many owners in professional sports have become like Broadway stars in recent years. They blow into town, make a million changes and try to take charge of something they know little about (see: Dan Snyder, Redskins) and just want to be “The Man.”

  But that didn’t happen when Steve Bisciotti joined the team as its minority owner in 2000. Bisciotti, a lifelong Baltimore-area resident, purchased 49 percent of the team for $275 million with an option to buy the whole team in 2004. However, once Bisciotti joined the team, he did something different—he faded into the background.

  Bisciotti let Modell have his final four years at the helm and stayed out of the spotlight. He was involved with the team in different ways but kept a low profile. Bisciotti said that he wanted to be able to learn how things worked from Modell.

  “In many ways, Art is the NFL,” Bisciotti said in 2003. “I’d be short-sighted not to take advantage of his expertise.”

  Bisciotti founded Aerotek in 1983, which eventually became one of the world’s top technical staffing firms. It’s now known as Allegis Group and helped make Bisciotti a major success and helped set him up to purchase the Ravens.

  Bisciotti didn’t make a lot of major changes or do much to shine the spotlight on himself when taking power. Dick Cass came in and has been with the team since 2004. He’s the team president and was Bisciotti’s first hire when taking over.

  “Dick has had involvement with every aspect of an NFL team,” Bisciotti said in the team’s media guide. “His legal expertise, his working knowledge of the business, his relationships at the league office, and the respect he has earned around the league are significant assets for the franchise.”

  The Beginning

  The Cleveland Browns had been part of that city’s heart for a very long time. They sold out games, had the infamous Dawg Pound, and boasted some of the most emotional fans in the National Football League.

  But as the mid-’90s neared, team owner Art Modell faced some problems. He bought the team for the princely sum of $4 million in 1961 and was known as one of the NFL’s most powerful owners. He was the NFL’s broadcast chairman for 31 years, a driving force behind the start of ABC’s Monday Night Football.

  However, the Browns were having problems during the 1995 season. The team’s home, Municipal Stadium, was long past its better days and an old war horse that caused numerous financial problems. Modell repeatedly talked with Cleveland politicians about building him a new stadium.

  However, Modell simply could not get a new building built. The Indians got a plush new stadium, where they were selling out on a regular basis with one of the best young teams in Major League Baseball. The Rock and Roll Hall of Fame was built and attracted tons of visitors, and even the lowly Cleveland Cavaliers got a new basketball building, but still no stadium for Modell’s Browns.

  Other projects were being worked on, but Modell couldn’t get his stadium. He couldn’t seem to make any progress with the Ohio politicians and quietly began talking with people from Maryland. An article in The Canton Repository, talking about Modell in September 2003, said that minority partner Al Lerner basically told Modell his options were simple—since you’re not getting a stadium, sell the team or move it.

  Modell didn’t want to sell the team and cut a deal to move the team to Baltimore for the 1996 season. The move hit Cleveland like a bombshell. Modell looked grim at the initial press conference announcing the move in Baltimore in November, 1995.

  Cleveland fans went nuts when they heard the news. Modell felt he had no choice, and the situation at that time still frustrates him over eight years later. He hasn’t been back to Cleveland to see a game since the move.

  “I could not go bankrupt,” Modell said. “We built up so much debt in that old stadium. I had to do something to salvage my franchise and my family. I was not trying to hurt them. I love those people in Cleveland, but not the politicians and some leaders in the business community.”

  Modell felt he did all he could to avoid the move, but the politicians weren’t able to help him in the right way.

  “They [the politicians] lied to me,” Modell said. “They sold me out. They took it for granted that Art Modell would never move the team. I have some regrets about . . . moving. I’m sorry I hurt people in the process. The fans there supported us very well.”

  Modell tried hard to smooth things over. He left the team’s name and colors there—something Colts owner Robert Irsay didn’t do when moving that team from Baltimore in March 1984. Interestingly, when Cleveland got an expansion franchise just three years later, the team got a new stadium very quickly.

  So Modell set his sights on making Baltimore a great home for his football team. The going was tough at first. Moving an entire business along with people who work for you is expensive and tough in many ways.

  The move wasn’t officially approved by the NFL until February of 1996. That didn’t leave much time for the team to get set up in Baltimore, but they were ready for the first season although some said later it was tough moving to another city.

  Things moved a bit slowly at first. There was never anyone who said they didn’t want the team, but many felt that because the team had come from another city—and Baltimore lost a team that way—it didn’t feel like it was “our” team at first.

  In addition, it didn’t help that the Orioles were in the midst of making the playoffs for two straight years (1996-1997) and repeatedly drawing huge crowds to their baseball stadium, one of the best in the country.

  I remember talking with Kevin Byrne, the team’s vice president and head of community relations, during one of the early training camp practices in the summer of 1996, the team’s first year here. It was a quiet day, and Byrne surprised me with a question.

  “Hey, Jeff, how long do you think it will take before the city takes to the team?” Byrne asked.

  “When they make the playoffs,” I said, with a laugh.

  The Colts memories were still too vivid and the team was still playing in the Colts’ old house. But Modell did a lot of things that Irsay never did—he made himself available to the public, was constantly seen around town, talked endlessly to the media and set up an organization that answered to the community. That’s a big reason the team and the community bonded so well. Modell could always be found around town and was seen–quietly. It’s why he remained popular in Baltimore long after he gave the team over to Bisciotti. It’s also why the town truly mourned when Modell died in September, 2012.

  Matte’s Musings on Modell and the Move to Baltimore

  “It was interesting. Prior to [the team’s move], Memorial Stadium was in terrible condition. When we started the Stallions, the CFL team, I was a part owner and basically a sales-marketing kind of guy, and I got done all the things we needed to get done. We had problems with the water, we had problems with the sewage, we had pipes that were leaking all over the fans down there. The stadium was really in disarray. It was terrible. It took us two years to fix it up, and I got a couple of million dollars out of the state and the Stadium Authority. We had some help from state senator Tom Bromwell and some of the people down there who really wanted to get football back here.

  “We also thought it was going to be an opportunity, if we fixed the stadium up, that it would enhance our chances of getting an NFL team. I think that’s one of the things that helped. We were drawing probably 25,000 or 30,000 people a game to the Stallions, which is really good. It was a stepping stone for Modell to leave Cleveland. The problem with Modell was the politicians up there jerked him around. I mean they really jerked him around. They built a brand-new baseball stadium. They built a rock and roll hall of fame, they built a basketball thing, and Art was putting all of his own personal money into the renovation of that old stadium down there, which was antiquated when he took it over. And he was trying to make it because the Browns—to me, being a Cleveland kid—they were the most important thing in the world as far as I was concerned. When Modell came into the NFL the same year I did in 1961, he took over the Cleveland Browns from Paul Brown. He immediately got involved with the community up there. He really put a lot back into the community. He felt he was part of it, and with his wit and cynicism, people just loved him. He was just a hit with them, and when he married Pat, she just added more class to what he already was and they did a lot of work for the Cleveland Clinic up there and they did a lot of stuff like that.
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