

  [image: image]




  

      



    [image: images]


  




  

    



    Published 2016 by Prometheus Books




    The Best of Both Worlds: How Mothers Can Find Full-Time Satisfaction in Part-Time Work. Copyright © 2016 by Beth Brykman. All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted in any form or by any means, digital, electronic, mechanical, photocopying, recording, or otherwise, or conveyed via the Internet or a website without prior written permission of the publisher, except in the case of brief quotations embodied in critical articles and reviews.




    Trademarked names appear throughout this book. Prometheus Books recognizes all registered trademarks, trademarks, and service marks mentioned in the text.




    Cover image © Africa Studio/Shutterstock




    Cover design by Liz Mills




    Cover design © Prometheus Books




    Inquiries should be addressed to




    Prometheus Books




    59 John Glenn Drive




    Amherst, New York 14228




    VOICE: 716–691–0133




    FAX: 716–691–0137




    WWW.PROMETHEUSBOOKS.COM




    20 19 18 17 16      5 4 3 2 1




    Library of Congress Cataloging-in-Publication Data




    Names: Brykman, Beth, author.




    Title: The best of both worlds : how mothers can find full-time satisfaction in part-time work / by Beth Brykman.




    Description: Amherst, New York : Prometheus Books, 2016. | Includes bibliographical references and index.




    Identifiers: LCCN 2016020431 (print) | LCCN 2016031785 (ebook) | ISBN 9781633882478 (pbk.) | ISBN 9781633882485 (ebook)




    Subjects: LCSH: Working mothers. | Part-time employment. | Work and family. | Job satisfaction.




    Classification: LCC HQ759.48 .B778 2016 (print) | LCC HQ759.48 (ebook) | DDC 306.3/6—dc23




    LC record available at https://lccn.loc.gov/2016020431




    Printed in the United States of America


  




  

    



    [image: images]


  




  

     



    [image: images]




    PREFACE




    INTRODUCTION: WHY NOW?




    Work-Life Issues




    Why the Attitude Shift




    Industry Reactions




    Corporate Benefits




    Meaningful Employment/Income Part-Time




    CHAPTER 1: WHY WORK PART-TIME?




    Part-Time Work Motivations




    Best of Both Worlds




    Flexibility




    Job Itself




    Income or Benefits




    And the Rewards Are…




    110 Percent Satisfaction




    Equal to Full-Time




    Less Satisfying




    Effect on Family




    Finding Balance





    CHAPTER 2: MAKING THE LEAP




    Know Your Objectives




    Outline Your Personal Goals




    The Hours/Flexibility




    Benefits




    Income




    Do You Know What You Know? Analyzing Your Skills




    Networking




    Friends and Colleagues




    Word of Mouth




    Social Media




    Associations




    Take Your Time




    CHAPTER 3: SCALING BACK: MOVING FROM FULL-TIME TO PART-TIME




    Push-Pull of Stay-at-Home Mom vs. Career Woman




    Plan It Out




    Asking for Reduced Hours with Current Employer




    How to Ask




    Take the Time to Develop Your Position




    Approaching the Issue of Pay




    Be Prepared




    Tips for Success




    Changing Jobs to Obtain Part-Time Work




    Job Sharing




    It's Worth It





    CHAPTER 4: NO NETWORKS? NO PROFESSIONAL CONTACTS? AM I HOPELESS?




    Returning to the Workforce




    Volunteer Work to Part-Time Job




    Offering to Work for Free




    Connections, Credibility, and Experience




    Cold Calling




    Using Websites and the Yellow Pages




    Résumés, Introductions




    Informational Interviews




    References




    Explaining a Layoff




    Temporary Work




    Step-by-Step: How Two Women Found Work




    Further Education




    Satisfaction with Results




    CHAPTER 5: STARTING YOUR OWN BUSINESS




    How They Did It




    Leave Full-Time Job in Good Standing




    Continue Current Job, But on Your Own




    Take it Slow, Learn the Ropes




    Start with What You Know




    Spread the Word




    Leap of Faith




    Ins and Outs of Own Business




    Pros




    Cons




    Pricing




    Network Marketing




    Approaching Your Own “Micro-Franchise”





    Succeeding at Direct Sales




    It's Your Business




    Start-Up Ideas




    Become Part of the Sharing Economy




    Advice from Entrepreneurs




    CHAPTER 6: PURSUE YOUR PASSION FOR LOVE AND MONEY




    Passions that Became Careers




    One Job for Love, One for Money




    Changing Paths, Shifting Gears




    Two Part-Time Passions




    CHAPTER 7: WORKING FROM HOME: GOOD OR BAD IDEA?




    The Best




    The Worst




    Tips




    CHAPTER 8: DAYCARE: IT CAN MAKE OR BREAK YOU




    Costs




    Using Family Members




    Daycare Beyond Family




    Networking for Daycare




    Like a Puzzle




    Be Comfortable





    CHAPTER 9: WORD OF WARNING: PART-TIME ISN'T FOR EVERYONE




    Being Stigmatized




    Family Time




    Working From Home Not Ideal




    CHAPTER 10: EVOLVING OVER TIME




    Stephanie, Banker to Bookkeeper to Interior Designer




    Joan, Banker to Teacher to Accounting Position




    Laura, Buyer to Babysitter to Housekeeper to Stationary Business Owner




    Jesse, Nurse to Jazzercise to Inventory Control




    Go for It!




    Acknowledgments




    Appendix




    Notes




    Selected Bibliography




    Index


  




  

     



    [image: images]




    “The ideal worker image is problematic for all employed mothers because it is based on heterosexual men who are not expected to be the primary caretakers of children. That's why women are changing it. It doesn't work….”1




    How can mothers bridge the gap between the worlds of “mom” and “career woman” to find work-life balance? How can full-time employed moms prevent stalling out professionally while raising a family? How can stay-at-home mothers redefine and redirect their careers while caring for their children? By working part-time. Stay-at-home, full-time employed, and part-time working mothers see part-time employment as the ultimate situation.2




    Why? Because part-timers earn income, hold a professional identity, and still have enough time to be at home, raise their children, and participate in their children's schools. These mothers are intimately involved in both the worlds of mom and career woman.




    Inspiring and informational, this book will explain why women want part-time work, how they obtain it, and how they keep it. Each chapter is rich with examples of what women across the country with a variety of careers did to gain their dream of part-time positions.




    In researching this book, I used the same qualitative research techniques that Fortune 100 corporations use to develop multimillion-dollar products. I formally interviewed over 100 women individually, using an open-ended questionnaire. To avoid regional bias on the topic, I interviewed approximately a quarter of the women from the Northeast, a quarter from the South, a quarter from the middle of the country, and the rest from the West. (See appendix for further research details.) Some women were well-off, while others were clearly struggling to make ends meet. Most had children between the ages of a few months old to eighteen years old and still living at home.





    I also interviewed human resource managers from several different companies. This helped me understand what companies need, want, and how one can approach them for part-time employment.




    The book is written in conversational style for ease and pleasure of reading. All the names in the book are fictitious since many of the people interviewed want to remain anonymous. But all the vocations, stories, and feelings are real.




    I hope you find this book as useful in landing your perfect part-time job as I found it enjoyable to research and write.
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    “The older managers think that if the shoe doesn't fit, you should wear it and walk funny. The baby-busters say throw it away and get a new shoe.”




    —Margaret Regan, a Towes Perin consultant1




    While this book makes it perfectly understandable why more and more women are seeking part-time employment, it may not be as clear why employers are hiring part-timers. What's different now? What is making part-time employment more acceptable among corporations than ten or twenty years ago? What is giving women the ability to work part-time?




    It's simply this: women comprise approximately 50 percent of the workforce. Even with the recent downturn in the economy, America can't afford to lose half its workforce. America needs working mothers. When many mothers pursue part-time work, they begin changing the face of society.




    WORK-LIFE ISSUES




    These work-life issues date back to the 1960s when women edged into the workforce. Initial studies were done on women's careers and the relationship of work and family. Corporations began dabbling in family-work balance issues in the 1980s and 1990s. Lewis H. Young, former editor in chief of Business Week, chaired the board of directors for Catalyst, a national organization formed to further the advancement of women in professional settings.2 Work-Family Directions was founded to provide childcare support services for IBM.3 And in the late 1980s, corporations supported the formation of the Family and Work Institute and the Boston College Center for Work and Family.4




    Kathleen Christensen of the Alfred P. Sloan Foundation said it best about women in the ’80s:




    There was this dissonance, this mismatch between these people, these women; trying to fit themselves into a structure and it didn't work. And in some cases, they just changed themselves to fit; and other cases, they dropped out, and they dropped out with great cost, in many cases, to themselves.5




    Neither staying in the workforce nor leaving employment was wrong, but neither one seemed really right either, causing internal conflicts that still exist today.




    Then, in the ’90s, flextime arose. Part-time employment was discussed. But alongside those terms words like “mommy track” were used. To be a “valid” employee, you worked full-time. Even now, many mothers claim that they are working part-time until the kids reach high school age when they can work full-time and get a “real job.”




    All of these feelings put together in conjunction with globalization, technology, and increased workloads/hours have driven more and more women to require part-time hours. When this trend began, employers generally ignored it. But they can't any longer for three basic reasons.




    WHY THE ATTITUDE SHIFT




    One, there are more and more, better-educated women in professional roles. More women and better-educated women are entering the workforce. In 1970, women comprised approximately 41 percent of the US labor pool.6 In 2013, that number was 49 percent.7 Today, women earn 57 percent of bachelor's degrees, 59 percent of master's degrees, and over half of the PhDs.8 America cannot afford to lose its women to the home front. It relies on them as an integral part of today's well-educated workforce.





    Two, corporations are cultivating a reputation for attracting new employees.9 According to the Work-Life Evolution Study from the Boston College Center for Work and Family, organizations that are in industries where competition is stiff for top talent are rewiring their workforce management practices.10




    Three, there's the necessity of corporations to retain the top talent they have already trained. IBM has internally surveyed employees since 1986, using the results to provide links to how work-life issues affect attracting and retaining employees. IBM found that workers who have a better work-life balance are more committed than those who don't.11 The new generation of workers (those under thirty-four) are demanding control and flexibility. This generation will give up a lot to get it. They won't stay if they don't like what's happening.12




    These three components put together with work-life issues that mothers experience today have caused many women to “drop out.” Women, typically the primary caregiver, drop out of the workforce due to inflexible, long work hours, causing the brain drain that is occurring in America. This exiting of the workforce is resulting in higher employee turnover and shortages of workers causing corporations to incur high training expenditures over and over. It's these very expenditures that have caused the shifts in attitudes.




    Kelsey, a librarian, and Cheryl, a marketing director, have experienced these attitude changes firsthand. “When I first got my master's degree, I had talked about just staying part-time with the director of the library. I was told in no uncertain terms, this was 1992, there is no such thing as a part-time academic librarian. This was the director of our library. She simply would not tolerant part-time professional librarians. Part-time paraprofessionals were just fine, but not professional librarians,” says Kelsey, referring to her boss in the university system. “There were some issues over that. There were younger librarians who started families and wanted to try part-time work or job sharing. And she would not tolerant it, so they moved to different libraries within the system since the university has many, many libraries. There's a general university librarian, but the large libraries had their own directors. And they are pretty much autonomous. For this particular librarian, that was her philosophy: she did not believe you could be a part-time professional. She sang a different tune a number of years later.”




    Cheryl has also seen an attitude shift in her company. When she started her part-time position, there was only one other part-time worker there. Cheryl says, “I pulled her aside, asking her, ‘I'm curious what your experience is here. How's it been going?’ She felt really strongly that by going part-time you were really pulling yourself off of any track. Since then, there are probably five or ten who work a part-time schedule. They have tried to implement a more flexible policy. This company was fifteen years old then and had tons of people in their twenties. Now they have people in their late twenties and thirties. People are pregnant and having babies. That wasn't the case originally. Now the company has to cope.”




    INDUSTRY REACTIONS




    The brain drain is particularly acute in legal and accounting firms, causing these industries to react to it first. Deloitte, a leading accounting firm, has set up career paths and part-time jobs for women with children to hold onto these highly trained employees. Deloitte US is committed to creating a culture of flexibility. Deloitte's annual document titled “The Initiative for Retention and Advancement for Women” states, “Simply put, the workforce is changing. We cannot sustain our growth without attracting, developing, and retaining talented women to serve our clients and grow our business.”13 This initiative has evolved over the last twenty years and is still proving successful today.




    Twenty-four percent of Deloitte's partners, principals, and directors are women, up from 7 percent twenty years ago.14 The corporation recognizes that if it wants to retain women in large numbers rather than having them opt out altogether, it must make remaining in the workforce easier. This corporation is dedicated to creating an environment where more varied roles can emerge.15




    Here is their “work-life” statement from the Web:





    Recognizing each one of us has unique work-life needs that can change over time, we offer a variety of programs and options for our people to take a break, maintain a healthy lifestyle, and provide flexibility around how, where, and when work gets done. Some examples include virtual work practices, Mass Career Customization, internal mobility, global work assignments, sabbaticals, generous paid time-off, family leave, and health & wellness programs.16




    And the program works. For ten consecutive years, the Deloitte US firms outranked the leading US accounting firms in the number of women partners, principals, and directors. Their Women's Initiative program was featured in 130 major publications and television programs. Fifty-seven of their clients invited them to help initiate and/or execute women initiative programs for them.17




    When asked why the corporation is doing this, the reply was,




    Because today's workforce doesn't look anything like the traditional one. A mere 17 percent of U.S. family structures are “traditional”—defined in economic terms as a husband in the workforce and a wife who is not—down from 63 percent in past generations. So we are realigning—in fact, redefining—workplace norms and practices in light of today's nontraditional workforce realities.18




    McKinsey & Company, a large consulting firm, is now talking to women who left to start families. They are recruiting these women, asking them to return to the workplace. McKinsey is also offering a “phase back” program to help mothers adjust after maternity leave.19




    Bain & Company, Boston Consulting Group, and Goldman Sachs are offering part-time options and/or have programs such as “returnship” programs or paid short-term jobs for those who haven't worked for several years.20




    Law firms are also feeling the effects on a widespread basis. According to Maggie Jackson, “Balancing Acts” columnist for the Boston Globe, “Work-life issues aren't just for women, and yet women have driven progress in this area because until recently, they've been most in need of employer support in their efforts to juggle family and career. At the top, inflexibility spells brain drain: While women have made up 40 to 50 percent of law school graduates for two decades, they comprise just 17 percent of partners at major law firms.”21




    Only 4 percent of lawyers work part-time compared to about 14 percent of professionals in engineering, medicine, or architecture according to the Association for Legal Career Professionals.22 No wonder law firms are looking to change how they do business.




    The international law firm of Heller Ehrman LLP launched the Opt-In Project to determine ways that businesses, specifically law firms, could retain female talent by achieving better work-life balance. They tapped into more than 900 representatives of various US industries. Suggestions coming out of this report include:23




    

      	Rethinking the concept of billable hours.




      	Eliminating the “up or out” legal system approach to partnership in favor of a tiered approach.




      	Offering a variety of employment options including flexible and part-time schedules.


    




    Patricia K. Gillette, the head of the Opt-In Project, says, “The younger generation will be a driving force of this new trend. They will insist on a different structure. The current associates in law firms are dropping out in droves because they refuse to bill a certain number of hours. When firms realize that this model is ridiculous, they will have to recognize that they are losing talented, good people because of the inflexibility of law firms.”24




    While the fields of law and accounting are leading the change, they are not the only industries feeling the effects. The medical field is another industry starting to make changes based on the demands of employees, specifically new doctors. According to a 2006 survey by physician staffing firm Merritt, Hawkins & Associates, the availability of free time was causing 63 percent of medical residents “a significant level of concern.” This is up a full 15 percent from 2001, only five years later.25




    These quality-of-life issues have been mounting over the years. Today, new doctors striving to lead a more balanced lifestyle have put a strain on the healthcare system. To accommodate these physicians and ease the burden on the healthcare system, American medicine is moving toward a team-based approach, utilizing multiple doctors, nurse practitioners, and physician assistants, opening the door for part-timers.26




    Many corporations outside these fields are also realizing that changes must be made. Industrial Distribution, a distribution industry magazine, surveyed more than 500 distribution owners and managers from companies of all sizes for their 61st Annual Survey of Distributor Operations. More than half of their respondents said they can't find enough qualified candidates to fill job openings. Bill Purser, president of Applied Industrial Technologies, says that industry will have to accommodate changing employment forces. He feels that it is industry's turn to adjust to employees’ new views on work-life balance.27




    And it's not just huge corporations feeling the talent pinch. Susan works for Baltimore County in Maryland and has a great story. She was pregnant with twins and had to go on bed rest. “I was intending to resign, which my boss knew,” she says. “She told me, ‘Don't resign until the time you absolutely need to resign’ so I could get my medical benefits. She supported me in that. I resigned December 1, 1994. They were born on December 22. Then I went back to the job in March 1996. I only worked four hours every two weeks at first; very, very part-time. My boss was brilliant at this: when she gets people she likes, even if they resign to be a stay-at-home mom, she keeps them in the pool one way or another.




    “About every year, she'd say, ‘Susan, I've got about twelve hours per week I'd like you to take. Would you be willing to take it?’ And I'd say, ‘No, but I'll do four hours every week from four hours every other week.’ Then I did that for another year. Then she said, ‘Would you be willing to do eight hours per week?’ So I said, ‘Okay, I'll do eight hours per week.’ So then she begged me to do twenty hours a week. I said, ‘No, but I'll do twelve hours per week.’ Then I went up to sixteen hours per week when my kids were in second grade. My boss said, ‘Listen, you're really missing out on getting paid vacation days, accumulating medical. Would you consider going up to twenty hours a week?’ I said, ‘No, no, no.’ But then I said yes when they were in third grade. When they were in third grade, I went to twenty hours. Then after that, we were remodeling our house and then we had to refinance. We were scared out of our gourds. She said, ‘I have some temporary hours that would give you forty hours a week for about six months. Would you take it?’ I said, ‘Yes.’ So I worked forty hours a week for about six months; then I dropped to thirty-two. I was at thirty-two for a long time. Then I became a supervisor and went up to thirty-six, and I've been at that for about three years.”




    As you can see by Susan's story, skilled, innovative, and industrious workers will have the most options. They can start their own firms or move on to other employers who will fulfill their wants. To attract and retain such talented workers, employers must accommodate their needs.28 And they are reacting favorably. Based on a survey completed by Hewitt Associates, a human resources consulting company, 36 percent of employers are giving employees a chance to work part-time.29 While in the 1990s, flexible work arrangements were considered a short-term option to ease a working mother's transition into motherhood, it's now a strategy for long-term retention.30




    According to a Catalyst study on flexible work arrangements, “working mothers consider the flexible work arrangements to be a career-long tool to help create life strategies and achieve life goals.”31 Having life strategies with a selection of choices helps to create meaningful careers alongside healthy families.




    CORPORATE BENEFITS




    While as parents, we see part-time work being beneficial to the family, part-time employees bring benefits to corporations. Certain businesses such as financial institutions or retailers may service their customers twenty-four hours a day. In order to do this, some companies hire part-timers to fill hours full-time workers don't want, or to improve customer service at peak periods that may only occur three or four hours a day. Growing firms use part-timers when they need help twenty or thirty hours a week for specific jobs. Their businesses may not justify full-timers in every position. For some corporations, part-time employees are not an afterthought, but an integral part of their overall workforce and success. Companies gearing up after the economic downturn may rehire slowly, using part-time employment as a ramp-up strategy.




    Let's look at Digital Federal Credit Union (DCU), a not-for-profit financial service provider with members in all fifty states. To extend its service hours in branches and its call center, DCU designed part-time positions. These positions cover Thursday and Friday evenings until 7:00 p.m. and Saturdays from 8:45 a.m. to 3:30 p.m. There's also a part-time schedule to cover the lunchtime hours from 11:30 a.m. to 3:30 p.m. DCU recruits people specifically for these positions to solve a business problem, adding staff during periods of high demand. Offering prorated benefits to those who work twenty hours or more adds to the attractiveness of the job for those seeking this type of work.32




    DCU has 105 out of 547 employees working part-time. Lisa Bordinat, senior vice president and director for Aon Consulting's Talent Solutions Group, says, “It's really a business decision that allows organizations to be more nimble from a staffing perspective.”33 It allows firms to incur costs when demand for products or services is high.




    According to the vice president of Human Resources at a health services company in North Carolina, “Our scheduling is unique with 24-hour residential service. A worker might get called to do extra hours, to go to a different home, so it's not the same desk or job share. It's not the office setting with the same hours and same department and same coworkers. Someone can work more hours in the same setting or pick up another client. They can work five hours per week with two clients then three clients to get more hours. It's helpful with the flexibility of scheduling having part-timers.” Since the company's clients may just need someone a few hours per week, part-timers come in very handy.




    For a global biopharmaceutical service organization, part-timers fill a different need. According to the senior director of Human Resources, part-time workers many times fill an immediate gap where there is a need for a half person. “From an affordability perspective, you can fill that need, get the folks in and keep your business running.





    “The philosophy is that we are a growing organization, there's so much opportunity for flexibility. It's a means to attract people that today are part-time status, but depending on their needs over time could eventually grow into full-time roles. So we have a flexible philosophy on the types of people we want to bring in.




    “It really talks about the shift in the market population worldwide, particularly in the United States where families aren't procreating at the same pace. You have to look at alternative hiring and alternative staffing methods. You're going to look at the older worker. You're going to look at the part-time worker. You're going to look at ways to meet your needs. You're going to train unskilled labor in areas that you can't find workers.




    “As a director of Human Resources, I'm going, ‘How do I find a flexible workforce?’ I think it's really important. For me, the value and pros of the part-time worker is you're going to be able to fill the gaps.”




    Not only do part-timers help solve issues for these firms, but they also bring a strong work ethic into them. The women I interviewed mentioned over and over again how focused they are in their jobs, how dedicated they are, and how they waste no time. They're there to get in and get the work done, not to socialize.




    “When you're a part-timer, you hit the ground running. You have things to do so you can't sit around drinking coffee. You learn to move through tasks quickly. You have less time to smell the roses,” claims Gabi, a technical project officer for the Environmental Protection Agency (EPA).




    Catie, an associate director of College Admissions agrees. “When you're a part-time employer, you get more bang for the buck. I don't work Wednesdays, but if there's something I need to do, I'll come in and do it. I don't get paid extra for it. Part-time people say, ‘I'm only two days a week or three days a week,’ yet will do what needs to get done, especially if they're a salaried employee.”




    Kelly concurs. “I'll work an extra day, rearrange the schedule with my partner. I try to accommodate so no one feels shafted that I'm part-time,” she says regarding her job-sharing position in purchasing. “If someone feels they're not getting a benefit, they won't go for it.”





    “Being part-time, I've always done more than everyone else because people think part-timers don't actually work,” says Kim about her technical computer work. “I was a role model for other women getting part-time positions. I didn't want to be a black mark in the system. I wanted people to say, ‘Hey, this woman is in a part-time position and doing a great job, getting everything done, being a real asset to the workplace.’ When you do that, prove yourself, then they'll work with you.




    “I realized that it was incredibly efficient: I went to work, did my stuff, got home. I realized how much I could get done in a day of part-time, almost as much as full-time. I've talked to other part-timers, too, and you can get almost as much done as full-time people. There's been occasion for meetings or projects where I work extra hours. I can see a huge slide in the work from Monday to Friday, also from eight a.m. to four p.m. As you hit Thursday and Friday, people are just sort of starting to dog it. Past three o'clock in the afternoon, there's not a whole lot going on. And you can feel the energy level in the workplace; I don't know if other people feel it or if it's because I work part-time.”




    Kim agrees with Kelly about being accommodating to her employer. “With part-time, I always made it clear to the people I was working with that if they ever needed something extra from me, if anything ever came up, I was available. I was always available for them to call me at home, or e-mail. It's not like I'm on vacation and I'm not there.”




    MEANINGFUL EMPLOYMENT/INCOME PART-TIME




    When I tell people the topic of this book, they ask, “Aren't most part-time jobs just at retail?” Absolutely not. You've just read about what's happening in the legal, accounting, and medical industries. As you go through this book, you'll read about software engineers, social workers, bankers, purchasing agents, lobbyists, food stylists, human resource directors, librarians, and office managers to name a few part-time positions. Some examples from my interviews include:





    

      	A part-time English tutor earning more than she did as a full-time teacher




      	A direct sales executive making over $100,000 per year working approximately twenty hours per week




      	A senior marketing manager promoted to marketing director while working twenty-four to thirty hours per week




      	A lawyer bringing in more money working part-time than minimum full-time hours


    




    Connie is one of my best examples. She has worked between ten and thirty hours per week for over seventeen years at a scrapbooking company. She's now among its top people and one of the executive directors in the company. With her title, she still works thirty hours or less per week. Her success has led to magazine articles being written about her. Because of this publicity, she has been approached by not one, not two, not three, but four other companies for employment. Full-time workers would love to be as successful as Connie.
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    “It made me feel good about using my skills, earning some money and still caring for my daughters.”




    —Dianne




    Two days working in the office and one day at home, leaving two weekdays for errands, appointments, and being with the kids. Good, right? What about working five mornings from 8:00 a.m. to 1:00 p.m.? Not bad. Or how about working four days a week, getting every Friday off? Pretty nice. This is the world of part-timers. And no one wants to enter that world more than mothers.




    What drives women to move into part-time employment? Is it to relieve stress in the family? Is it for a paycheck? Is it for peace of mind when considering a prospective job in the future? Or is it simply the emotional draw that mothers have of wanting to be with their children? It's all of these reasons. Mothers see part-time employment as a way to obtain a sense of balance in their lives by bridging the gap between the worlds of “mom” and “career woman.” According to the Pew Research Center, 47 percent of mothers prefer part-time jobs over staying home or working full-time in 2012, up from 44 percent in 1997.1




    With all the recent talk of leaning in and breadwinner moms, most mothers still work two jobs instead of one. According to Sylvia Ann Hewlett, director of the Gender/Policy Program at Columbia University's School of International and Public Affairs, “Even when women are highly qualified and highly paid, they routinely pick up the lion's share of domestic responsibilities—typically 75 percent of the housework and child care.”2 No wonder these women are struggling for balance.




    And stay-at-home mothers have traded their professional identities for one that holds little social status in most people's eyes. In our society the lowest form of work, in terms of status and finances, is day-to-day childcare. Even domestic cleaning work pays more.3 So a stay-at-home mom feels much less empowered than when she was employed, often losing a strong sense of self.




    Most women feel they fall short of their own self-imposed standards to do well simultaneously in the professional world and on the home front, bringing us to the issue of balance. Balance is full of compromises. For Michele Bolton, author of The Third Shift, balance lies with having part-time flexible employment, a lack of willingness to relocate, only a few children, and limited involvement with school and community activities.4 She advises others to ease up on themselves, realizing that nobody's perfect. While the women I interviewed may not agree with Bolton on exactly how to attain balance, they do agree with her on letting something “give,” not trying to attain it all, all at once.




    PART-TIME WORK MOTIVATIONS




    Women become part-time employees for a combination of three major reasons: children, professional identity/personal fulfillment, and income. Being able to spend time with their kids while pursuing either a career or obtaining self-satisfaction was, hopefully, going to bring balance into the lives of these women. While income is obviously part of the total picture in part-time employment, surprisingly, it is a secondary or tertiary reason to work outside the home for the majority of women interviewed. Women say primarily that they “want to grow as a human being and give back to [their] community” or “desire to be back in a professional environment” or “want to use [their] education.”




    The tugs of family life and income bring full-time workers into part-time employment. For stay-at-home mothers, self-satisfaction combined with income bring them back into the workforce on a part-time basis. Surveys dating back as far as the early 1990s show that up to 80 percent of mothers, employed or not, consistently want to work part-time.5





    Ingrid, an air force captain at the time, says regarding her son, “I had very strong motherly instincts and couldn't fathom leaving him with someone else for five days a week. I felt like I needed to be with him to raise him. At the same time, we needed the income.”




    “Sure, I wanted the money, but I wanted value in my own world,” adds Julie, a garden center salesperson.




    “I wanted to do both things and do both well. I wanted to keep my foot in my professional life that I had for so long before my children came along and not to miss anything with the kids,” agrees Noel, a lobbyist.




    “My intent was to stay home full-time, but then after several months, intellectually I needed more,” says Doreen, who then became a human resources consultant.




    These women voice what Sylvia Ann Hewlett learned while researching her book Off-Ramps and On-Ramps. In order to find balance in their personal and work lives a third of highly qualified women work part-time during their careers.6




    Best of Both Worlds




    For a majority of women who trade full-time employment for part-time, their primary reason for working less hours is to have more time with their children. Secondarily, either they want to continue with their careers, holding onto their personal identities, or they need the income. Not surprisingly, 40 percent feel the best aspect of being a part-timer is having the “best of both worlds.” These women have integrated raising their children, being intellectually stimulated, having adult interaction, and having control of what is happening in their homes.




    Three things have increased pressure on work-life balance since the 1980s and early 1990s: technology, globalization, and increased workloads.




    

      	Technology has blurred work versus home boundaries. It's a double-edged sword that cuts both ways. On the positive side, mothers can work from home when a child is sick or telecommute one day a week. On the negative side, we can work from anywhere, anytime, invading our personal lives and turning our homes into “satellite offices.”




      	
Globalization is another trend putting pressure on work-life balance issues. Now we work in a 24/7 environment, e-mailing each other across the globe at all hours, every day of the week. And since many holidays vary by country, we even get work sent to us on Thanksgiving or the Fourth of July. This is one more contributor to the excessive work hours, adding to our already heavy workloads.




      	Organizations have been attempting to “do more with less” for the last three decades. When profits are squeezed and stock prices drop, downsizing occurs. Many times three jobs are folded into two or, even worse, two jobs folded into one, causing excessive work and stress. Add globalization and technology on top of that and employees have enough work to labor around the clock making work-life balance issues even worse.


    




    The desire for women to succeed professionally and raise a family in conjunction with increased technology, globalization, and “doing more with less” has driven women to pursue part-time work. Kim claims switching from full-time to part-time employment was simply the “guilt of not spending time with my own children. I would go two whole days with just getting my children out of bed, dropping them off at daycare, and then getting home in time to put them back to bed. Other people were raising my children.”




    Many others feel like Kim, that they are being selfish in fulfilling their own professional wants at the cost of their children's emotional well-being. Mother after mother reiterates, “I wanted to make sure that I could spend adequate time with my children” or “I felt that I wasn't giving my family enough time.”




    Margo, formerly an English teacher, says, “This decision was based on how I wanted to feel as a mom. I was a very high-energy teacher, and I never wanted to feel as though I spent so much of my energy on other people's kids, that I came home and I didn't have enough for my own. I had always wanted to have a ton of kids, so from the very beginning I thought about teaching as a great career to have kids. I'd be on their schedule, everything would be great. And once I started teaching, I realized how much energy it required every day to do it well. And that's when I realized that I can't do this and be the kind of mom I wanted to be.”




    So she started working as an SAT/academic/college tutor. “I knew that I had a skill that could make a lot of money, even more money than teaching with no homework and no grading. It enabled me to do swim class, music class, and all the fun classes I wanted to do with my daughter.




    “When I was working every weekend and holding many weekday classes, I more than doubled my teaching salary. That's when I sent out postcards and worked with the math tutor at the local high school.”




    Jane, who had worked in nonprofit management, also wanted time for her family. “The big thing was quitting full-time work. I said, ‘Oh my God, I have one life to live and this job is eating me up. I have no time or energy for my family or myself. I can't do this anymore.’ So I quit. I never intended to work part-time. I just woke up one morning and I knew I couldn't keep working full-time. I woke up—it was 5:30 a.m.—I couldn't sleep once again. I was writing in my journal, and just found myself realizing as I was writing that I actually could quit my job. The YWCA would not fall down. I would not go to pieces. I played around with the idea for a little while, gave them a whole lot of notice, and it worked. I told myself I could have the summer off.




    “I knew we could not make it financially without me working at all; plus I would lose my mind if I wasn't working. But I didn't want to jump back into full-time work.” Leveraging her past experience, Jane now consults for nonprofits. She facilitates groups, leads board retreats, and trains others on nonprofit programs at locations such as local universities.




    It is all about balance.




    Balance—having time for ball games and school parties, being home after school for the kids while also bringing in a paycheck, and using the education/training/skills that women have worked so hard to obtain—that's what makes part-time employment the “best of both worlds.” Working part-time keeps women from getting in a rut by challenging them, keeping them up-to-date, giving them a sense of being out in the world, and expanding their knowledge base. Then, because it affords them enough time to manage home life, it helps them maintain a balance that is elusive for full-time employees.




    “What I like about it is that I can have an impact, I can make it challenging, but I can be there for my family with the flexibility,” says Missy, a law firm researcher.




    Jane adds, “It leaves me time and energy to come home and be present for my children and husband. They get off the bus, and they have my complete attention, time, energy, and emotional space when they need it.”




    “When people ask me about it, I always say, ‘It's the best of both worlds,’” claims Tessa, a Michigan teacher who job shares. “My sister dropped out of the workforce. She had been a paralegal and then dropped out. She was a house mom for ten years; then she tried to go back. She had a hard time so she didn't know what to do. She wound up being a teacher's aide for a while. She wanted the same schedule as her kids, having the summer off with them. Now she's a substitute teacher. I was always glad I did it the way I did it. I still have lots of time with my kids. When I was working afternoons and the kids were little, they slept in the afternoons. I was never out of my profession; it kept me in the loop. I really recommend it, especially for teachers. The job share is really nice for kids and teachers because we both get to teach the things that we love the most. If you do have a difficult class, you get a fresh teacher, not one who's tired and impatient midday.”




    As a part-time purchasing agent for aircraft engine parts, Kelly agrees. “It's the best thing for a woman who wants to do it all, still keep a career and raise her babies. I wouldn't have been a good stay-at-home mom. It's good for [my children], and it's good for me.”




    And for Cheryl, working part-time gives her the balance she needs for herself as contributor to the family income. After Cheryl and her husband purchased their new home, she had stopped working, but something was missing. “It was not like I could be out of the labor force and then be hanging out at the country club and hiring a nanny at the same time,” she says. “So…living in a place like my town where there are a lot of people who don't [need to] work and [who] spend a ton of money, I felt like getting back to work gave me back some financial independence. I was staying home, but I spent very little money on myself, and I felt I wasn't contributing much. It's okay to stay home. There's such a difference between being a stay-at-home mom and a stay-at-home mom with a lot of financial resources. We were down in income. I don't know how much of that was self-imposed versus reality, but it's what I felt. The community of stay-at-home moms I was in was not in that position.”




    Additionally, two women cite that they can earn income to pay for hobbies without encroaching on the family's finances needed on a day-to-day basis. And as a bonus, they actually have time to enjoy these hobbies because they aren't working a forty-hour workweek.




    Flexibility




    Balance includes the flexibility of being able to work the hours women desire. For some women, this means working the exact same hours every week so they know their schedule and can work the rest of the family around it. For other women, it means total flexibility with no set hours at all. This enables them to react to family issues on a weekly basis without cancelling meetings or irritating customers. A quarter of the women interviewed feel that flexibility is the best part of working part-time.




    Sanity and balance, not only for herself but also for her husband, was Lorrie's reason for moving into part-time work. Her husband worked the night shift at the airport, and she worked during the day. “I would have to scramble at five in the afternoon from work and get back home so he could get in the car and get to the airport by six. It was a major hassle all the way around because the job I had at my level wasn't one where you could punch a clock at five. There was lots of stress. We really talked about ‘How do we do this?’




    “Both of us agreed we didn't want to put our children in a daycare situation; we didn't want to get an au pair. We wanted to be the best caregivers we could be. The option was if I could go part-time, work a couple of days from home, a couple of days in the office, then it would work out. That slight change made a huge difference in our balance.




    “Then he changed his job because he was running on empty. He was able to move into a weekend position. We both work thirty hours each. We won't be wealthy in monetary ways; we made that choice. Our priority is our health and the happiness of our children. We need to make money to provide for them, but they come first. That's not always accepted in an employment setting.”




    Job Itself




    Whether women were moving from full-time to part-time employment or from staying home to part-time employment, the single best part of working part-time is the job itself. No matter what type of job, whether tutor, doctor, sales representative, engineer, lawyer, interior designer, nanny, banker, artist, lobbyist, secretary, computer programmer, or food stylist, women like being employed. These women enjoy being out in the world, continuing with their careers, being intellectually challenged, contributing to society, and using their training/skills/education. Providing a valuable service, making an impact, feeling a sense of accomplishment, connecting with wonderful people, these are reasons half the women cite the work itself as the best aspect of part-time work.




    Over half of the women who left the workforce and stayed home for some time returned to the workforce primarily to regain an identity, interact more with adults, meet a challenge, and gain intellectual stimulation. They have spent time with their children. They have gone to the parks, read stories, and colored with their kids. Now they want something for themselves. Simply stated, they like working outside the home.




    “I had an intense desire to work, to get back in the saddle,” says Lisa, an attorney.




    “I needed my own time, my own space, my own interests for my own mental health. That will benefit my children to have a happy mommy,” adds Kim.





    “When you're the mom and have children that young, you're around them all the time and immersed in their world,” says Heather. “With my husband working his busy schedule, I didn't have a lot of adult interaction. I felt like I had lost a piece of myself. Even though I had become a mom and I was very happy with that role as a wife, I had worked all those years very hard, so part of my identity was missing.” Heather returned to work as a registered nurse case manager in a Mississippi acute care hospital facility, reestablishing herself in a field where she had worked prior to stepping out of the labor force. She adds, “It wasn't money; it was purely an intrinsic motivation: something I felt within me that I needed to do.”




    “It was my desire at the time,” claims Leanne. “I felt like I was losing a sense of myself. I wanted to do something other than just be a mom.”




    Secondarily, Leanne wanted to bring in another income stream. “My husband made plenty of money on a day-to-day basis, but I felt like there was a lot of pressure and stress on him being the sole breadwinner with our current plan, which was that I was just going to be home. I thought, ‘This is something I can do.’ I didn't want to really do something full-time because I wasn't willing to give up being home with the kids, but I also wanted to do something where I could contribute something financially, help out that way.” So Leanne became a successful consultant for Arbonne skin products in eastern Ohio, working twenty hours per week.




    By the time Missy's children had all entered first grade, she was ready for a challenge. “I had walked the dog; I'd gone to the mall; I'd been out to lunch, and needed something else to do—there was only so much of that I could do. I don't know how to say it more eloquently: it was time to go back to work. But it was still very important for me to be home for my kids. That was my primary goal.” Missy became a reading specialist at her children's school in Kansas City so that she could work while her children were in class.




    “I was going out of my mind at home,” says Beth. “I'm not built to be a stay-at-home mom, but I'm not really built to work full-time and have kids either. So I needed something in between.” She found part-time work in database development and analysis in the Atlanta area.





    “You do tend to identify yourself by what you do. And when people say, ‘What do you do?’ it is nice to say that you are doing something more than being a homemaker,” claims Monica. She started with volunteer work for the Maple Chamber Chorus and eventually moved into a thirty-to-thirty-five-hour-per-week paid position as the executive director.




    Once Jane started her consulting for nonprofits she was relieved that she had figured out how to balance her intellectual life with her family life. “Partly financially relieved, partly ‘Okay, now I know where I'm going and what I'm supposed to be doing and, phew, I don't have to figure it out anymore’ relieved. It's pretty clear I was not wired to be a stay-at-home mom with a baby, so I had no doubts about that. I knew if it was just the two of us at home all day long I would get to understand where the term ‘shaken baby syndrome came from.’”




    Ellen, an attorney, liked both the challenging work and the interaction with her colleagues. “There are two things. One, camaraderie. I'm working in an environment with three attorneys, two staff [members], and one part-timer. We get along well, like a family. It's a very close-knit situation. I really like that. They like me and care about me. Two, my boss is wonderful and attracts great clients. He could bring in more mundane jobs, but in my case, I have interesting and cutting-edge cases. They are always mentally challenging and keep those neurons firing. It demands that I be technically able.”




    Many other women agree with Ellen, citing teamwork, personal interaction, and connections with professional organizations as being the key to happiness in their jobs and careers. They mentioned interacting with colleagues, whether on the phone or in person rather than working in isolation, as being one of the best aspects of their jobs. In fact, some women structure their jobs specifically to include interaction with others.




    For Leanne, it was “definitely the people who came into my life. I've met incredible people. I like to be surrounded by motivated, positive people every day. I love that every day I'm always learning.”




    Michele, a mental health worker who worked for the community and now runs her own private practice, says, “When working at the hospital, I loved working with colleagues, working with interdisciplinary teams on cases. It was very satisfying. With my private practice, I strive to have as much contact with colleagues as possible or it would be isolating work. I'm excited to learn and grow to become a better therapist. I like to challenge myself.”




    Carolyn, a salesperson, also agrees that working with people makes the job enjoyable. “It's the interaction with customers. The fun of taking a situation where customers present their problems, and instead of the knee-jerk answer of, ‘This is what you need to do,’ I walk them through the solution, whether it takes five minutes or an hour and a half. That's what I enjoy. It's challenging, like a game. It's being honest. I could have sold them anything, but I give full disclosure.”




    Several women have opportunities and experiences that they would not have gained in a full-time position. This has boosted confidence for some and made the job even more rewarding for others.




    Stacy takes her children to work with her. As a director of a child care center, she says, “I love going to work and doing what I do. I also love that my children socialize with other children while I work. I have one of the most supportive employers ever. My personal growth is fantastic. I am getting my cake and eating it, too.”




    Sandy's job share as a lawyer afforded her the ability to work much closer with another woman than she ordinarily would have. “I had a great time in the job share, the camaraderie, working with someone as closely as I was. I was learning a lot and felt like I had somebody on my team. It was nice.”




    Income or Benefits




    It isn't surprising that women work part-time for income. What is interesting, however, is that only a third of the women mentioned it as the primary motivating factor.




    “Financially, it was not an option with kids. I had to work for money,” declares Paula, an emergency room doctor.




    Stacy, initially a daycare provider, concurs, “Financially at the time, we couldn't wing it on my husband's salary.”





    “My husband was transitioning into a different field, so his income was going to drop,” adds Angie, who went back to work as a therapy counselor.




    Sherry's divorce pushed her into obtaining a flexible part-time accounting job to create a steady stream of income.




    Unlike the others above who earned the income to fund the family's needs, Edith wanted her own money. “I wanted to have my own cash flow. I was used to having my own money. I hated at Christmas or Valentine's Day or birthdays having to buy gifts with our joint bank account where [my husband] was the only one putting money into it. It didn't feel good, a Christmas present from yourself. I felt guilty buying an expensive Christmas present for him because it wasn't my money; it was our money.” She began painting murals for others as well as babysitting.




    Linda initially went back to work as a nutritionist for intellectual stimulation. But when her mortgage payment increased, she was able to easily ramp up, earning extra income. The money, which was a “nice bonus,” suddenly became a necessity. “I stayed home for six to seven years, working just four hours every other week. During that time, I was on full ‘mommy’ everything. I really did feel that I wasn't getting the kind of emotional reward I got when I hung out with working women. The first few years after having kids, your brain is kind of squeezed. You don't go back to work and you're talking baby talk, which is great at the time. I also spent lots of time volunteering for infertility, bed rest, and twin support, which is also very, very good. But then I felt, ‘I've got to get my brain back in shape.’




    “The kicker was our mortgage payment doubled. And I realized, ‘I don't have the opportunity anymore to be a stay-at-home mom; I've got to go out there and work.’ That was a huge motivator for me to go above twenty hours per week and get benefits.




    “We now need my paycheck. If we hadn't remodeled our house, I wouldn't have to work at all. So what happened is what happens with many things that are a pain. I thought that it was horrible to go back over twenty hours a week. But the struggles and opportunities that were presenting themselves to me just catapulted me way out of what I thought I'd ever be doing. I'd always thought I'd be a stay-at-home mom, but now I'm a supervisor.”




    Several stay-at-home mothers mentioned returning to work to specifically cover tuition costs for private schools or college. Catie returned to work as an assistant director of Admissions at a local college in Connecticut to do just that, to obtain college tuition benefits for her two children.




    When women are looking for benefits, they usually want healthcare benefits. Several women explained that their husbands provide a good income, but for various reasons, they don't receive benefits. So these women started seeking out jobs where they would receive a good benefits package.




    Suzy explains, “We were covered. My husband went into private law practice. We had obtained health insurance through the Florida Bar Association. It was okay until we had to use it; then it was really expensive. My daughter had a seizure a year and a half ago. That's when we had to use the insurance. We got this huge bill from the emergency room.”




    When Suzy and her husband realized that the healthcare plan wasn't working, they decided to obtain coverage under an umbrella of somebody else. She found work that provides her with the healthcare coverage she needs at Fresh Market, a specialty food store chain. “I went to work to earn a little bit of money and pay for health insurance that's less than our previous plan. We are covered so much better. Now I don't have to worry about having to go to the doctor. That's the last thing you need to be thinking about when you need to make a split-second decision whether you're going to the emergency room or not. If I had that old insurance, I hate to say it, it would cross my mind. It would scare me to death even more. Now it's not even a concern. Break an arm, it's okay, I'm safe. I don't have to worry about putting us into financial problems.




    “It's insane for me to ever think about paying for benefits out of my own pocket. I'll always have a job for benefits. I honestly believe that, because it's so much cheaper to get it through a company.”





    AND THE REWARDS ARE…




    So is the payoff what everyone expects? Is part-time work as good as it appears? Does it resolve work-life balance issues? As with all things, it's not perfect, but two-thirds, I repeat, two-thirds of the women interviewed “love it” or claim it is better than full-time employment. That's amazing. I can't imagine getting two-thirds of full-time employees claiming that they “love” their jobs. Part-time employment is truly a wonderful blend of home and work for women.




    The majority of women describe themselves as being “110 percent satisfied, thrilled.” And many state, “There's no comparison to full-time.” It is portrayed simply as being the “best of both worlds” by many mothers.




    Why do they feel so great about their current positions? Primarily, it is because the majority of them acted out of choice. This means they feel refreshed instead of tired on an ongoing basis. They maintain a sense of self-esteem from their jobs, and they have time for their children and husbands.
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