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Introduction 

GREAT LEADERS HAVE always fascinated us by their innate ability to inspire the best in people. The fundamental purpose of Stop Managing and Lead is to show managers how to use the power that’s built into your personality to lead others to get extraordinary things done. It’s about the unique practices leaders use to transform visions into realities, and how they persuade, motivate, and inspire others to follow their lead to accomplish great things. This book will show you how leaders are able to turn everyday problems into exciting opportunities. Above all, it’s about turning you from a manager into a leader.

From the outset, the book thrusts you into a series of challenging management situations where you’re confronted by a wide variety of human behavior. You’ll discover the attributes of your character and how to use the power that’s inherent in your personality to become a truly effective leader, one that people will want to emulate and follow. Along the way, you’ll learn how the different personality types of the people in your organization influence the way in which they interact with you and with one another. Once you know how to effectively interact with the different personality types, you will succeed beyond your wildest dreams at establishing important relationships and promoting  yourself as a leader. As an added bonus, you will learn the secret of developing a motivational power within yourself that you never thought was possible.

We all have the mental wiring within us to become exemplary leaders. The qualities essential for effective leadership are wired into the personality of every human being, but in many this potential is dormant, waiting to be discovered. If you want to awaken your leadership qualities, go through the steps that are covered in the first three chapters of the book. You’ll get to know who you really are and discover the leadership attributes inherent in you. During this process, you will learn how to use your personality as a master key to open countless opportunities for yourself.

Stop Managing and Lead provides the tools and step-by-step guidance you will need to evaluate your strengths, identify your blind spots, and plan a course of action for mastering your leadership competencies. When you dive into this book, you may find that you are able to breeze easily through several chapters at a time. You may even be able to knock out the whole book in one sitting because it’s fun to read. Resist that temptation. Take your time. Stop Managing and Lead is designed to be absorbed strategically and methodically.

Live with the book for a while. Read a chapter; then give it some thought. Reflect on the various subjects discussed. If the theme of a chapter touches on one of your weaker areas, spend some time addressing the issues before you move on to the next chapter. Acquiring leadership is a step-by-step process. You have to develop it on the inside, before your leadership traits show on the outside. When that happens, people will follow you wherever you want to go.


Part I 

Understanding Yourself 

IT ALL STARTS with understanding yourself. Do you have the driving forces within your personality that will give you the courage and motivation to successfully become a leader? Part I addresses this issue. It forms the foundation for the rest of the book. Chapters 1 through 4 explain how to lay this foundation.

Everyone has the potential to become a leader. If you want to be one, wake up and move to the starting line. Along the way, you’ll need to answer some tough questions to help you determine if you are ready to become a leader people will want to follow. What do you know about your personality? What are your leadership strengths and weaknesses? What do you know about the personality attributes of the people you’ll be working with to reach your leadership goals? You’ll learn how to know yourself, and from there to recognize the personality types of others so that you can influence their thinking and actions.


Indispensable Leadership Qualities 








	Commitment 

	Leaders have a passion for committing to what they say they’ll do with integrity both now and in the future.




	Communication 

	Leaders know how to speak from the heart and verbally communicate their thoughts so that they’re understood by others.




	Competence 

	Leaders know how to develop an active learning program that enhances their competency in everything they do.







CHAPTER 1 

Awakening the Leader in You 

Leadership is the capacity to inspire and rally people to endorse a common cause.

THE WORD “LEADERSHIP” wasn’t a part of the English language until the early 1800s and at the time there was confusion about what it meant. It took 100 years before social scientists undertook serious studies of the phenomenon of leadership. It has only been over the past thirty years that researchers have made a lot of progress in determining how people become effective leaders—although this is still an ongoing area of study. We used to think that leaders were born and not made. Back in the old days, when strong social class barriers made it next to impossible for anyone to become a leader, we were trained to think that leadership was inherited. If your name wasn’t Rockefeller, Firestone, Rothschild, or some other famous family name, you were not destined to become a leader.

As class barriers crumbled and leaders arose from all parts of society, it became clear that leadership required more than being born into the right family. We began to realize that everybody  has the potential of becoming a leader, if they’re given the chance. In this chapter, you will discover what leadership qualities you need to develop to catapult yourself into a leadership position.

INDISPENSABLE LEADERSHIP QUALITIES 

Leaders display their leadership qualities through the way they think and display their commitment to life and through their ability to communicate from the heart with competence. To effectively show the behavior they expect from others and create a vision behind which to rally their followers, leaders must be clear about their own guiding principles first. They demonstrate their values through action and are prepared to stand up for their beliefs. In the process, leaders forge ahead to find support to achieve their goals and objectives.

In this chapter, we will look at how the process of leadership evolves using commitment, communication, and competence. When leaders do extraordinary things in their organization, they are always committed to their goals, communicating their vision with clarity, and displaying a level of competence that excites their constituents. Let’s explore the attributes that make up each of these qualities.

COMMITMENT 

We have all known people who want everything to be perfect in their eyes before they will commit to anything. As a result, they seldom make commitments. The uncommitted typically have no goals and quit when the going gets tough. A leader, on the other hand, understands that you can’t achieve anything unless you are willing to make a commitment first. A leader readily commits to work hard to reach his goals. Bill Lear is such a leader.

If you’ve ever driven by a municipal airport, you have probably seen corporate jets taking off and landing. These small, very fast aircraft can carry only a handful of passengers. Many are Lear Jets, named after their inventor Bill Lear, who began developing his amazing jet in the 1950s. It took him several years to make his vision become a reality, but in 1964 his company delivered its first Lear Jet. Bill Lear’s success as an aviation leader was immediate. His company sold every jet it was capable of producing.

However, not long after he started, Lear learned that two of his aircraft had crashed under mysterious circumstances. He immediately notified all of the Lear jet owners to ground their planes until his team could determine what had caused the crashes. When they discovered that a mechanical failure had caused the two jets to crash, they corrected the problem on all of the grounded jets. This cost Lear millions of dollars. It took the company several years to overcome the bad publicity it received from the incident. Bill Lear was willing to risk his success and fortune to correct an unfortunate incident. He demonstrated that he was committed to do what was best for his organization and his customers as well.

How a leader deals with unexpected events tells you a lot about who he really is. Although a crisis situation doesn’t necessarily define a leader, it can certainly reveal many of his core qualities. Adversity creates crossroads that force a person to choose which path to take—the one that supports his convictions or the one that compromises those convictions. If he chooses to support his convictions as Bill Lear did, he becomes a stronger leader, even if that choice brings about negative consequences for the company. 

Qualities of Commitment 

As you continue on your journey up the leadership ladder, remember that each step in the ladder is placed there to hold  your foot just long enough to allow you time to step up to the next higher rung. It wasn’t put there as a footrest. There’s an enormous amount of surplus reserve in each of us. But, that reserve is worthless unless you know how to use it. Persistence and effort are vitally important to your leadership campaign and your level of commitment to become a leader.

All leaders face plenty of obstacles and opponents. There will be times when reliance on your commitment will be the only thing that carries you forward. No matter how many times you get knocked down, commitment is what will get you back on your feet again. If you want to get anywhere worthwhile, you have got to be willing to get up and press on to whatever you’re committed to do.

Commitment can be displayed in a wide range of activities: the goals you choose to work on, what you do to improve yourself, or the good things you choose to do for your associates. Commitment means different things to different people. To a marathoner, it means running another ten miles when her strength is gone. To a soldier, it’s going over a hill, not knowing what’s waiting on the other side. To a missionary, it’s giving up his own comforts to make life better for others. To a leader, it’s all of that and more because she is committed to leading people who depend on her.

Improving Your Ability to Commit 

Boxer George Foreman once said, “Although we all get tired and discouraged when things are tough, you fight one more round if you want to be the champion or the leader of the pack. A second wind isn’t good enough. You’d better have a third, a fourth, or as many winds as it takes to win. You only fail when you give up.” He was committed, and he never gave up.

Leaders know how to set good examples in everything they do, and they live by what they practice. Exemplary leaders know that if they want to gain a commitment and achieve the highest standards from their followers, they display the same behavior. They’re committed to being excellent role models.

In the final analysis, the only real measure of commitment is action. You commit to something, set up the steps to get it done, and make it happen. Leaders know the importance of following through on any commitments that they make because such actions inspire people to follow them. Here are several ways to improve your level of commitment:

Commit to commit. Every leader must ask, “What am I willing to commit to now and in the future?” If it came down to it, what in life would you not be able to stop doing, regardless of the consequences? Spend some time meditating on that and write down what you discover. Do your past actions match your ideals? Have you been reaching the goals you set for yourself? Are you achieving all that you believe you can?  Do people believe in you, and are they willing to follow you?  If your answer to any of these questions is no, ask yourself if the problem was your own lack of commitment.

Commit from the heart. Some people want to know what they’ll achieve before they are willing to commit to something. They don’t understand that commitment always precedes achievement. It starts when you look into your heart to see if you are really ready to commit to something that’s important to you and the people you care about. When you can make a commitment from the heart and you’re prepared to go all the way because you understand the depth of the  commitment you’ve made, then you’re well on your way to becoming a leader.

Commit to doing it. It’s one thing to talk about making a commitment. It’s another thing to actually do something about it. How are you at following through on your commitments? If you’re having a problem taking the first step toward making a commitment, try doing what Thomas Edison did. When he had a good idea for an invention, he called a press conference to announce it. He made a public statement of his commitment to his invention. After the press conference was over, he went back into his lab and began work on the project. You don’t have to call a press conference, but let your coworkers, employees, and supervisors know what your goals are. By making your commitments public, you will be more committed to following through on them.

Commit to win. When you make a commitment from your heart and take action steps, obstacles are bound to crop up. There will be times when your commitment is the only thing that carries you forward. Always remember that commitment is the enemy of failure. It is the promise that you have made to yourself to press on, to win the game no matter how tough the competition may be. Commitment is the backbone that makes great leaders winners. George Foreman once said, “If you keep getting up when you get knocked down, you will always be a winner.”

Write it down. Create a written plan about what you are committed to do, both in the short and long term. Talk to some of the people who were the recipients of past commitments you’ve made (positive and negative) to solicit their  advice. They may be able to offer you valuable ideas that you haven’t thought of to improve upon your ability to commitment with conviction and delivery.

COMMUNICATIONS 

Many American presidents have made a lasting impact on our country as great communicators who know how to deliver their message. Who can forget John F. Kennedy’s immortal words: “Ask not what your country can do for you—ask what you can do for your country” or Teddy Roosevelt’s classic statement: “Walk softly and carry a big stick”? Ronald Reagan’s talent as an excellent communicator was revealed early in his career as a radio announcer. In his early twenties, he quickly became one of the best-known announcers in the Midwest. Throughout his career, Reagan displayed an uncommon ability to connect and communicate with people. When he announced his candidacy for president in 1980 and debated incumbent Jimmy Carter, he came across as a relaxed, likable, and competent leader. After the debate, a reporter asked if he had been nervous debating the president. Reagan answered, “No, not at all. Heck, I’ve been on the same stage with John Wayne.”

Reagan would go down in history as a good president because he possessed a clear vision, made decisions easily, and delegated his authority very effectively. But, he was a great leader because of his uncanny ability to communicate to people in all walks of life. People always knew who he was, what he stood for, and what he wanted to do. His strength as a communicator made him the kind of leader that people wanted to follow.

Developing excellent communication skills is essential to becoming an effective leader. You must be able to communicate your ideas in a style that will produce both enthusiasm and  inspiration in others. Having the most important message in the world doesn’t matter if no one can understand it. A leader’s eloquent speech about her vision, however, isn’t nearly enough. Her deeds are far more important than her words. When someone wants to determine how committed a leader really is, he wants to know what she’s done and not what she says she’s going to do. A leader’s words and deeds must be consistent with the commitments she makes.

Qualities of Communication 

Even if you don’t plan to become president of the United States, you still need to possess the ability to communicate. The success of your personal and professional life depends on it. People will not follow you if they don’t know what you’re saying or want to do. Good leaders encourage people to tell them what they need to know first, so they have the benefit of that knowledge before they speak. Leaders know how to interact with their followers and are willing to take the time to get to know each one by listening to what he or she has to say.

An unwillingness to listen is a common problem among poor leaders, which was demonstrated by George W. Bush. According to Jacob Weisberg’s book, The Bush Tragedy, the president’s administrative staff was instructed to tell him only what he wanted to hear; otherwise he wouldn’t listen.

When was the last time you really paid close attention to what someone was saying to you? Do more than grab onto just the theme or facts that he is telling you. Listen not only to his words, but also watch his body language so you get his complete message. Repeat what you believe you heard and ask him to verify your understanding of what he said. Include a positive affirmation after he is finished speaking. For example, if a person is nervously twitching his body and speaking in a shaky voice  when he addresses you, he is probably unsure of himself. If it’s appropriate, provide him with a positive affirmation to help build his self-esteem.

Improving Your Communication Skills 

Leadership is a dialogue, not a monologue. To enlist support, leaders must have an intimate knowledge of people’s dreams and be able to breathe life into the hopes of their constituents. Leaders do this by forging a unity of purpose that shows that their dreams will benefit the entire organization. They’re experts at inspiring others with their enthusiasm to achieve the vision and dreams of individuals and groups as well. They communicate their passion in an expressive style and clear, vivid language.

Developing excellent communication skills is essential to effective leadership. Without it, you will never become a leader. For example, you should regularly recognize the contributions made by your team members. You can communicate this recognition in a one-on-one setting or in a group setting. You can communicate it with dramatic gestures or by a simple statement. Leaders know how to show appreciation for their team members’ contributions by celebrating their achievements in the most appropriate way.

You must be able to share your message with others in a manner that is clear to them and sparks their interest. Here are several pointers that will help you improve your communication skills:

Keep it simple. Communication is not just about what your words say but how you say it. Adding “fancy” words to make your message sound “important” will be ineffective if nobody understands what you’re trying to say. If you really want to impress people, communicate with simplicity. Create an exciting opening statement that will grab the attention of  your audience like, “Here is a sure-fire way to get your career moving on the fast track.” Then, summarize what needs to be done to make it happen, and add a closing statement that will make people want to act. These “keep it simple” steps work just as well in one-on-one encounters as they do in group encounters.

Say it with meaning and purpose. Once you have assembled the words you want to say in your head, you must give voice to those words with meaning. You must be able to pitch your voice and your tone so that everyone not only knows what you’re saying but feels your excitement and commitment. Always remember that leadership is an art. Just like any other art form—whether it’s painting, acting, or writing—leadership is a means of personal expression. To become a credible leader, you have to learn to express yourself in ways that are your own. You cannot lead through someone else’s values or someone else’s words.

Never lie. Liars can never be great communicators, even when they try to tell the truth, because nobody will believe whatever they say. To communicate effectively you must believe in what you are about to say. If you don’t, no one else will. Ordinary people become extraordinary communicators when they are fired up with conviction and a belief in what they’re saying. If you are forced to communicate a message to others that you don’t believe is right, it will sound convoluted and insincere. When announcing a decision you don’t agree with or have reservations about, you might say something like, “I have been asked to announce something that is outside of my control. The message from corporate headquarters is . . .” Your followers will know that their leader is just the messenger.

Seek responses. Always remember that the goal of communication is to solicit an action by the person or persons you’re talking to. If you decide to dump a bunch of information on people, make sure they have what they’ll need in order to respond to you with questions or answers. When you speak to people, give them a vision and the goals to achieve it.

Rate yourself. How do you rate your ability to communicate with others? When you talk to people, do you inspire and motivate them? If you can’t tell, you are probably not communicating effectively. Are you able to consistently express a message that people understand? If action is required on their part, are they willing to do it? Are you able to connect to people in one-on-one encounters? How about group encounters? If you know in your heart that your message is great, yet people have a difficult time buying into it, you may have a problem communicating effectively. You may need to adjust your delivery style for your target audience.

Write clear messages. Take a moment and examine memos that you have recently written. Did you write short, to-the-point sentences, or did you meander? Were your readers able to grasp the importance of what you were trying to say in the first paragraph of your message? Did you use the fewest words possible to get your point across? When using written words, a communicator’s best friend is simplicity and clarity.

Focus on your audience. In the past, has your communication focus been on you, your material, or your audience? If it has not been on your audience, you need to change your focus.  Before you communicate with anyone (individual or group encounters), think about what his needs and desires are and  what questions he might ask. For example, if your employees need to know where the company is going in the future and want to know how it all will affect them, then focus on these two issues up front when you address them.

Support what you say. Are there any discrepancies between what you say and what you do? Seek the counsel of a few trustworthy friends and ask them if they believe you are supporting what you say. They may see things that you are not aware of. Graciously accept any criticism they offer you, and adjust your communication techniques accordingly.

COMPETENCE 

We all admire people who display high levels of competence. One such person was Thomas Jefferson. He was born April 13, 1743, in the foothills of the Blue Ridge Mountains in what was then regarded as a western province of the Old Dominion. By all accounts he was an obsessive student, often spending fifteen hours a day with his books. Jefferson always thought of himself as an ordinary citizen. He worked hard, lived a simple life, and at age twenty, started his own drafting business.

Had Jefferson been content to work his drafting trade, he probably would not have made it into the history books. He chose to live an extraordinary life as a leader of the movement for American independence and coauthor of the Declaration of Independence with John Adams and Benjamin Franklin. Jefferson’s competence allowed him to excel at everything he touched and wrote. You too can excel and become a leader in whatever area you choose, as long as you are competent in whatever you do.

Harry S. Truman was another man who never gave up in his drive to find and develop his strongest area of competence. He  was initially involved in an oil venture that ran out of money and oil. He left the oil business and started a clothing store, which didn’t do any better than his oil venture. As a result, he went broke, but he wasn’t discouraged. Later in his life, he got involved in politics. Historians are already saying nice things about Truman, the multiple-time failure who finally found his competence as president of the United States. He was committed, in spite of his failures, because he learned from his mistakes, and he became one of the most competent presidents in history.

Qualities of Competence 

Competence to a leader is his ability to plan something and then do it in such a way that others have confidence in what he’s doing. Grand dreams don’t become realities through the actions of a leader unless they’re backed by his constituents’ confidence in his competence. Because of their competence, leaders can inspire people and rally them to support a cause. All highly competent leaders continually search for ways to become better at everything they do. It’s a vital part of their self-improvement process. As they go through their self-directed learning cycle, they inspire and motivate others to do the same thing. Effective leaders rely on their drive for learning to supplement and increase their overall level of competence. They are comfortable with the fact that they are accountable for the consequences of their decisions and actions. They’re constantly improving on what they know works and correcting what doesn’t work. Good is never enough for them; they spur themselves to rise to the next level.

Improving Your Level of Competence 

Highly competent people are dependable and always show up for a job when they’re expected to. However, they don’t show up in body alone. They come ready to work, no matter how they  feel, what circumstances they’re about to face, or how difficult they expect a situation to be. They can be counted on to always go the extra mile to fulfill commitments that they have made to the people they support.

Where do you stand when it comes to getting the job done? Do you attack everything you do with fervor and perform it at the highest competence level possible? Or is okay sometimes good enough for you? Are you one of those competent people who can see what needs to be done before anyone else does? Are you the one who makes it happen? Are you a thinker, a doer, or a let’s-see-what-happens player? The more competent you are the greater influence you will have on your organization. Here are several ways to improve upon your level of competence:

Get involved. If you have been mentally or emotionally detached from your work, it is time to reconnect. Giving what you’re doing at work an appropriate amount of your undivided attention. Sit back for a moment and figure out why you’ve been detached. Do you need new challenges? Are you having recurring conflicts with your boss or coworkers? Are you in a dead-end job? Identify the sources of your problems, and create a plan to resolve them.

Raise your standards. If you believe you’re not performing at a consistently high standard of competence, re-examine your current standards. Are you shooting too low (i.e., just good enough)? Do you consistently cut corners? If this is the case, hit the mental reset button in your brain and start demanding better things from yourself.

Practice self improvement. Identify three to five things you can do to improve your professional skills. Set up what you’ve  identified as goals, and dedicate whatever it takes to follow through on them.

Search for flaws. Look at the major events of your life including those involving family, friends, and work-related relationships, and examine where you might have cut corners, compromised your beliefs, or let people down. Recall every instance that you can over the past several months. Then, sit back and reflect on what you could have done to effect different outcomes. What can you do in the future to avoid your past competence flaws? Does the same problem keep surfacing? Detectable patterns will help you diagnose competence issues. That’s the easy part. Now, make plans and set goals to do something about it.

Create a vision. A vision is a compelling image of an achievable future event or outcome. It may be grand in scope, but it must be achievable. Nobody can become a competent leader without a personal vision. You can’t give direction to your organization if your people don’t share your vision. It has to be bigger than you if you want them to help you achieve your vision and it has to be for the greater good of your organization. It’s what they see in your vision for the organization and themselves that fuels their drive to support your vision.

PUTTING IT ALL TOGETHER 

In this chapter, I introduced you to three indispensable qualities of a leader—commitment, communication, and competence. I gave you guidelines to further your development of these qualities in yourself. Each of us has a different interpersonal style when it comes to applying any of the indispensable leadership qualities.  Based on your interpersonal style, how can you best apply the attributes of your personality to enhance your leadership skills? How do you react to different situations, conscious choices, and communicate with others in your domain? To answer these and other important personality-related questions, it would help if you knew what type of personality you have. In the next two chapters I’ll help you determine your personality type. You will have an opportunity to answer some tough questions and take a personality quiz that will help you get to know yourself in a different light. You’ll discover how to apply the attributes of your personality to significantly improve your leadership qualities.


CHAPTER 2 

Do You Have What It Takes 
to Be a Leader?

The first and most important person you must learn to lead is yourself.

LET ’S FACE IT : If you’re honest with yourself, you have always wanted to lead the parade rather than being stuck between two tuba players, playing a flute that nobody can hear. If you’re ready to become a leader, where do you start? You start by learning to lead yourself.

Let’s start with the incredible Wal-Mart story. Although he has been called many things, including an enemy of small-town America, Sam Walton is widely recognized as one of the greatest business leaders of all times.

He opened his first Wal-Mart store in the small town of Rogers, Arkansas, in 1962. “At the time, we really only had two choices,” Walton recalls. “We could stay in our small-town store and be devoured by the discounting wave that was sweeping the country, or we could open a discount store in our small town. I choose to do the latter.” When he died in 1992, there were 1,700 Wal-Mart stores throughout the country.

While other retailers were complaining about the competition, Walton was solving the problem with innovation. He was willing to start a discount store, even though there was no precedent for it and no one knew how Arkansas (or the rest of the country) would react to it.

No matter what industry leaders are in, they will face inevitable problems. Good leaders anticipate them and always leave behind a legacy of successors who follow the leader’s initial vision. After his death, Sam Walton’s leadership team built Wal-Mart into the largest corporation in the world. They, too, had what it takes to be leaders, thanks to Sam Walton’s vision and training.

DO YOU HAVE WHAT IT TAKES?

Becoming a leader has always been a process. The tools leaders use are unlike those of other occupations. Engineers have computers, artists have paint and brushes, musicians have instruments, and so on. Leaders have no tools—at least no tangible ones. The art of leadership comes from mastering one’s self through self-development. It’s not about stuffing a whole bunch of new information into your head or trying out the latest management fad. It’s about leading from your heart, about liberating the leadership attributes that are built into your personality. It’s about setting yourself on fire to accomplish great things.

Leading is about doing what you care about. Your quest must begin with an inner journey to discover who you are and what you really want to do with your life. As you go through the selfdevelopment steps in this book, you will develop your confidence to lead. Self-confidence is really an awareness of who you are and the faith you have in the power of your personality to achieve great things. Along the way, you must wrestle with some difficult questions:

How certain am I of my own conviction to become a leader?

The keys to your success are your priorities and the level of your concentration. People who want to become leaders know what their priorities are and concentrate on getting them done. If you have concentration but no priorities, you won’t accomplish anything. Harness the two together and leadership will be in your grasp. Focus on your strengths. Cultivate your relationships with others who can help you develop your leadership skills.

How prepared am I to handle complex problems?

To get a jump on your leadership goals, turn yourself into a problem solver. Problems are where the real opportunities can be found in any organization, and they’re everywhere if you know where to look for them. For every problem your organization has, there is an opportunity for somebody who can come up with a solution. Companies recognize employees who provide solutions. 

Since you can’t offer a solution until you know about a problem, how do you find them in your organization?

Listen and activate your peripheral vision wherever you go. When you hear an executive say, “Boy, do we need to fix that,” step in and ask, “What do we need to fix?” Ask your boss questions: “If there was one problem that you would like to see resolved, what would it be? What are some of the biggest challenges our company faces?” The question is a powerful communication search tool for seeking out problems and opportunities.

Do I have enough confidence in myself to become a leader?

To become a leader you have to be confident that you can move mountains. If you lack the confidence to do that, step aside  and watch someone else do it in your place. You can’t motivate anyone to follow you if you don’t believe you are worthy of being a leader. As a leader with confidence, you must stand on center stage and show your audience how to do things.

Does my organization want leaders?

You can’t become a leader in an organization that doesn’t want one. When you make an investment of your time and energy to become a leader, you must have confidence in your organization. Your time is one of your most valuable commodities. If you become involved in a leadership venture, it must be worth your total commitment. If you feel your organization doesn’t want leaders, you are going to be hard-pressed to give it all the support it needs. If you don’t have any confidence in your organization, join one that welcomes leadership candidates.

Am I a decision-maker?

You have to be a decision-maker if you want to be a leader. A leader is willing to assume the ultimate responsibility for her actions. The buck not only stops at her desk, it also starts from there. As a leader, you will often be on your own, and no one can make the tough decisions for you. You have to be a creative thinker who thrives in competitive situations and who knows how make tough decisions in a timely manner with confidence.

Do I know how to recognize opportunities?

Know how to recognize and take advantage of opportunities because nobody else will do it for you. Do you ever find yourself saying, “I should have done that. Why didn’t I speak up?” You can’t afford to allow opportunities to slip by you. Evaluate every opportunity that comes your way and ask yourself, “Is this an opportunity that will work for me and benefit my organization?”

Am I good at setting and meeting goals?

Goals are the fuel that gives you the energy to reach your objective. If you don’t have precise, clearly defined goals, you will never make it as a leader. You’ll be like a ship without a rudder drifting in the sea. When you set goals, something inside you should say, “Let’s get going. What am I waiting for?” By setting goals you’re laying the bricks in the foundation of your career. Since it’s your future, why not think big? Leaders always think big when they set their goals. Goals need to be big enough to create excitement. That’s one of the main purposes of a goal.

Can I keep a cool head when I’m under pressure?

If you get uptight, frustrated, and sometimes angry when you’re under pressure, that’s a problem. We all get upset when we’re beset by pressure; that’s only human. But if other people determine that you are so upset you’re unable to control the situation, you are in trouble. A business leader must act in much the same way a military officer does when confronted with a crisis. If your troops are about to enter a battle, your mere presence must convey the message: “Our strategy is sound, and I am confident that we are ready to face this situation.” Your followers will then be able to approach the problem with a winning attitude because you kept a cool head and demonstrated leadership under pressure.

Can I handle confrontations?

Confrontations result when a disagreement, a controversy, or a personal clash occurs between two or more people. The word itself connotes something serious, and for this reason, leaders avoid them as much as possible. As everybody knows from experience, confrontations are unpleasant, disruptive to relationships, and often counterproductive to organizations. Nobody walks  away from an unresolved confrontation as a winner. Leaders know how to bring the conflict to the surface, how to acknowledge the feelings and views of all sides, then redirect the energy of everybody involved toward a shared solution. Often, a few minutes of listening can do wonders to defuse a confrontation. Even if you disagree with one of the parties, allow them to get their feelings out into the open so that you can address and hopefully dispel the reasons that caused the confrontation.

Do I have the emotional state of mind to become a leader?

People pay close attention to a leader’s subtle expressions of emotion through body language and facial expression. Some emotions such as enthusiasm can quickly become contagious. Others, such as depression or discouragement, can drag down the entire organization. Leaders with positive emotional states of mind are like human magnets. People naturally gravitate to them and want to follow them. Such leaders inspire enthusiasm in their organizations and attract the best people to work for them. Conversely, leaders who emit negative emotional states of mind, who are irritable and domineering, repel people, and have few followers.

Do I have a leadership personality?

The type of personality you have plays a role in your development as a leader. For example, leaders typically have outgoing personalities, and many like to participate in outdoor sports and social functions. They’re also creative individuals. You’ll often find them involved in personal projects like remodeling their home or restoring a vintage sports car. They know how to channel their energy into work-related projects that motivate them and they’ll get challenging jobs done in record time. If they are suddenly cast into an urgent turnaround situation, they can  develop a commanding personality style that can be very effective at getting things done.

Am I committed to do whatever I set out to accomplish? 

Many people make life unnecessarily difficult for themselves by dissipating their energy. Rather than make a commitment to do something, they waste their energy worrying about what they should be doing. As a result, they end up doing nothing. The word “worrying” means to be agitated or irritated. “Committing” is a take-charge word that neutralizes worrying. It’s also the first step in the motivational process. You have to commit to something before you can motivate yourself to do it.
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