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TESTIMONIALS




Sound strategies, fiscal responsibility, and marketing well are all important for a successful business. But Peterman Brothers has put genuine and meaningful empowerment for every member of the team as the top priority. They’ve become one of the fastest growth and well-beloved organizations in America, and Chad will humbly deliver the simple yet effective secret to that success that will transform your organization.


—Jonathan Bancroft


President, Morris-Jenkins Author, Mr. Jenkins Told Me...Forgotten Principles That Will Grow Any Business




The Empowerment Project by Chad Peterman is a compelling read that resonates with my experiences as a fellow business owner in the industry. Chad’s story highlights his experience of growing Peterman Brothers by putting his employees first while emphasizing that creating and maintaining a positive work culture is an ongoing process that requires intentional effort and long-term commitment. If you’re a fellow service industry business owner struggling with growth and positive culture this is a great read for you!


—Aaron Gaynor


Owner and CEO, Eco Plumbers, Electricians, and HVAC Technicians GetEco.com




Chad Peterman has earned the nickname “Perfect Chad” for a reason. The challenges of making partnerships work, particularly when succeeding one’s own father in a family business, are expansive.


I attribute his humility, kindness, and capacity for learning and application as key factors in his achievements. Together with his brother, they have propelled the Peterman brand to new heights, without sacrificing the culture, morals, or quality that define their family’s business.


I wholeheartedly endorse this book for anyone who may find themselves navigating similar circumstances. For those who inherit their family’s business, Chad’s insights offer invaluable guidance on the path to excellence. And for fathers approaching retirement, Chad’s father’s perspective challenges conventional thinking and is a testament to embracing the transition of leadership.


—Travis Ringe


ProSkill Services




This book, The Empowerment Project, is a masterclass in transformative leadership. It is now clear to me how Chad Peterman has built one of the fastest growing admirable businesses in the home service industry. From cultivating future managers to handling trust issues, each section is a strategic blueprint for building empowering cultures and high-performing teams. Through real-world case studies, Chad navigates industry pitfalls, offering invaluable insights for executives and managers seeking to drive organizational success. This book is a must-read, providing practical strategies for fostering growth, enhancing communication, and creating dynamic workplaces. Chad’s people-centric approach is a game-changer for those shaping vibrant, innovative teams. Backed by Gallup insights, he emphasizes the importance of prioritizing employees’ well-being, both personally and professionally, setting the stage for a guide that is not just about business success but also about creating positive, inclusive cultures that drive sustained organizational achievement. Each page is a testimonial to Chad’s commitment to fostering continuous improvement and putting employees first. A resounding “Great Job!” to Chad and his dynamic team!


—Ken Goodrich


Founder and Chairman, Goettl Home Services




Luck is when preparation meets opportunity, and this is a perfect playbook on how to create your own luck both professionally and personally. Chad shares a number of successful tactics to help you be prepared by showing that if you genuinely care, trust, and push yourself and others to constantly be better, you can and will win!


—Chris Yano


CEO, RYNO Strategic Solutions Host, To the Point Home Services Podcast RYNOss.com




The Empowerment Project encapsulates the heart of our family business. It beautifully emphasizes that fostering personal growth within our team is as vital as their professional development. This book embodies the essence of valuing people, enriching both our company culture and the lives of our employees. Highly impactful!


—Trey McWilliams


CEO Blue Cardinal Home Services Group




There is always much to be learned from an individual that is vulnerable enough to share their challenges as well as their victories. I applaud Chad for writing this book to educate and empower others through his story. Read this with a notepad to capture your ideas as you will find yourself inspired and empowered as you read Chad’s story.


—Julian Scadden


President, CEO Nexstar Network
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Introduction




In 1986, my father took a leap that would change his life—and mine—forever.


Money was tight, but he went ahead and started Peterman Heating & Cooling in Beech Grove, Indiana, with just one truck and a garage. He had a simple philosophy: provide great service to one home at a time, truly caring about that family and the work that needed to be done.


When I joined the company in 2011, it had revenues of $1 million from residential heating, ventilation, and air conditioning (HVAC) work in central Indiana and twenty-one employees who were experts in their specialties. They could handle any HVAC issue known to man. They talked about heating the same way a car guru talks about the intricacies of an engine. Each of them brought a special skill and passion to the table.


Then there was me.


I had a passion for making the business better, but I was green, and I had none of the specialized, high-level knowledge the experts had.


My dad, who was gradually preparing for his well-earned retirement, had a unique approach for me. Instead of holding me back, he unleashed me. Sure, he added guidance here and there, but his philosophy on handling his naïve-but-enthusiastic son’s ideas was this: never say no.


No matter how bold (or bad) my ideas were, my father encouraged them. Things didn’t “click” overnight. Every lesson was hardfought and hard-earned. But after a decade, my father’s approach paid off, even with my many mistakes.


One of my ideas for growing the company was one you don’t often hear from business executives: empowering employees. Following that guideline, my brother and I took charge of the company in 2015—now named Peterman Brothers—and grew it to over six hundred team members and revenues of over $100 million in eight years.
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