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Praise for Let’s Make a Contract


Let’s Make a Contract absolutely inspired me. The day after reading it, I made some changes in my parenting approach and had a wonderful day with my nonverbal son, following a handful of really tough days. The concepts are explained in plain language, and the scenarios are so relatable for any parent. I highly recommend this book for parents of neurodiverse and neurotypical kids.


Lorri Unumb, CEO, Council of Autism Service Providers


If 30 years of working with children and families have taught me anything, it’s that parents who respect their children’s views and use their input, especially regarding the clarity of parental expectations and the fairness of rewards/recognitions for meeting them, have happier families. There are many ways to achieve this and one of the most powerful and efficient is the behavioral contract. For a clear, easy to understand (and implement) guide, look no further than this delightful book by two universally respected veterans of the child and family field.


Patrick C. Friman, Ph.D., ABPP, Vice President of Behavioral Health, Boys Town


Let’s Make a Contract is a thorough and engaging guide for helping any family turn a negative behavioral situation into a positive one through contracting. This book clearly outlines steps for developing effective contracts and gives practical examples to identify potential pitfalls, so that the contract can be successfully implemented. Lots of practical examples, illustrations, and sample contracts make what could be a complex topic easy to read and follow.


Lynn Kern Koegel, Ph.D., Professor, Stanford School of Medicine; Coauthor, Overcoming Autism and Growing Up on the Spectrum; Recipient, Children’s Television Workshop Sesame Street Award


This book touches my heart. With tenderness and respect, Drs. Dardig and Heward invite families to embark on a journey of intentional and shared growth. They provide important and practical guidance to help parents and children navigate possible actions, expectations, and consequences. Above all, they model the clarity, affection, and responsibility that characterizes the best of behavior change programs.


Shahla Ala’i-Rosales, Ph.D., BCBA-D, Family Harmony Researcher, University of North Texas


Wow, Jill Dardig and Bill Heward have crafted a terrific resource for parents, grandparents, aunts, uncles, and anyone else who spends time with kids. Through humorous, realistic vignettes, Let’s Make a Contract shares a time-tested strategy—contracting—for promoting positive behavior, shared responsibility, and a bit of self-management. Whether it be academic behaviors, household chores, or personal goals, Let’s Make a Contract is bound to get you and your kids excited about getting things done.


Janet S. Twyman, Ph.D., BCBA, LBA, Founder, blast (A Learning Sciences Company)


In a captivating story-telling style, Jill Dardig and Bill Heward have masterfully crafted practical guidelines for developing and implementing behavioral contracts. In their hands, this technique—which is solidly grounded on scientific principles—becomes a fun learning opportunity for any family member to succeed at changing a behavior or attaining a personal goal. While this wonderful resource is intended for parents, it’s equally useful for other caregivers and professionals who want a proven, positive approach to behavior change.


Amiris Dipuglia, MD, BCBA, Educational/Parent Consultant, Pennsylvania Training and Technical Assistance Network


If you are a parent, read this book today. Humorous vignettes bring to life a straightforward roadmap for how to establish healthy communication, goal setting, and positive behavior in all family members. Dr. Dardig and Dr. Heward transform research-based procedures into positive parenting tools for raising children who take responsibility for their own behavior. An earlier version of this book remains in print in an astounding 10 languages. While the examples in Let’s Make a Contract are thoroughly modernized, the principles are the same that have helped parents succeed for more than 45 years.


Bridget A. Taylor, PsyD., BCBA-D, Co-founder and CEO of Alpine Learning Group


Let’s Make a Contract is an example of the best that the science of behavior has to offer families. The authors provide practical and positive guidance to parents and caregivers on what to do when a child is struggling with behavior. The variety of family dynamics and issues that the book covers provide an abundance of relevant—and realistic—information.


Fernando Armendariz, Ph.D., BCBA-D, Director, FABAS


In Let’s Make a Contract, Jill Dardig and Bill Heward do an amazing job of presenting a step-by-step approach to help parents and children improve their lives through contracts. The stories and sample forms make it easy for parents (and professionals) to create and adapt contracts for children of any age or ability level.


Mary Lynch Barbera, Ph.D., RN, BCBA-D, Best-Selling Author, Turn Autism Around


In this fine book, there is a consistent invitation to see the world through the eyes of each family member, and by doing so, develop a greater understanding of each other and create a plan to improve the life of the family as a whole.


Darnell Lattal, Ph.D., CEO ABA Technologies


I wholeheartedly recommend this much-needed book that showcases the journey of families using contracts to address a diverse array of behaviors. Well-illustrated and narrated, the authors’ insights, experiences, and compassion shine through. This clever book will be helpful to both parents and professionals alike.


David Celiberti, Ph.D., BCBA-D, Executive Director, Association for Science in Autism Treatment


Practical and without unnecessary jargon, Let’s Make a Contract focuses on building positive relationships between children and their parents, rather than simply trying to stop bad behavior or build compliance. The clarity of the writing and the use of common examples of stressors in family life make this book a wonderful resource. I highly recommend this book to parents, educators, and anyone who wants to improve the quality of relationships among family members.


Robert K. Ross, Ed.D., BCBA-D, LABA, Chief Clinical Officer, Beacon ABA Services of Massachusetts and Connecticut


As a special education teacher and a parent of a child with a disability, I have found that managing behaviors in children and young adults is possible with the right tools. Let’s Make a Contract is in that must-have category. I put the step-by-step directions to the test by creating a contract with my classroom students when we implemented virtual learning. My students clearly understanding the expectations and rewards based on the contract heavily contributed to making our virtual learning a success.


Danielle M. Kovach, Ed.D., President, Council for Exceptional Children




[image: Half Title of Let’s Make a Contract]




Copyright © 2022 by Jill C. Dardig and William L. Heward.


All rights reserved. No part of this book may be reproduced in any form without permission from the publisher.


ISBN: 978-1-951412-51-7


Ebook ISBN: 978-1-951412-71-5


LCCN: 2021911392


[image: Image]


Printed using Forest Stewardship Council certified stock from sustainably managed forests.


Manufactured in China


Editing by Elizabeth Dougherty


Design by David Miles


Illustrations by Albert Pinilla


1 3 5 7 9 10 8 6 4 2


The Collective Book Studio


Oakland, California


www.thecollectivebook.studio




[image: Book Title of Let’s Make a Contract]







[image: Image]



Parenting … One of Life’s Hardest Jobs





The concept might seem a bit odd at first: a contracting book for children and their parents? But, for any family who may be facing a persistent behavior problem that they don’t know how to handle (and wouldn’t that be all of us at some point during the course of raising our kids?), I highly recommend this book.


First of all, the authors offer a practical and research-backed approach to helping a child overcome dysfunctional behaviors that interfere not only with family peace and harmony but also with the child’s own well-being. If you have a toddler who regularly throws tantrums to get his way or a preteen who neglects homework because she is becoming addicted to social media, it’s helpful to have some time-tested and effective advice for dealing with those and many other challenging situations.


The two “advisers” in this case are Jill Dardig and Bill Heward, colleagues with whom I have collaborated on several publications, and people I am privileged to call friends. Both have accrued decades of knowledge and experience in education, special education, and behavior analysis, and both have dedicated their professional lives to helping families and children. On a personal level, I find them to be humble and giving people, not involved in this work for personal glory or fame or wealth (is there any “wealth” in special ed?) but singularly focused on bringing effective strategies to struggling parents and kids.


No one book and no parent has the perfect answer to one of life’s hardest jobs—raising happy and productive children—but this book contains some very useful and helpful guidelines as we struggle to get it right.


The main strategy outlined here is to create a written contract between parents and child, between siblings if they so choose, or even a contract that a child makes with himself or herself. For nonreaders or very young children, a contract can be image-based, using drawings or photos instead of words.


Intrinsic to that organizing motif are several elements critical to the effectiveness of the intervention. One is the importance of setting clear expectations for children. Children will naturally gravitate toward behaving like children for better or for worse, unless someone clearly sets out for them what the expectations are for any given situation. How can they be expected to behave in church or at the dinner table unless someone has gently, kindly, and explicitly taught them what to do? It might happen sometimes, but it’s mostly wishful thinking to assume that children will learn simply by osmosis or imitation. It helps the process enormously if there is a caring adult willing to set out the expectations beforehand.


The second critical element is then to reinforce or reward them when they do comply with those expectations. Applied behavior analysis has gotten a bad rap because people assume that it trains little ones in robotic compliance through a system of rewards and punishments, and yet, who among us would work if we did not get paid or get some kind of satisfaction, even altruistically, for our efforts? What would be the incentive to doing anything correctly or well unless there was some recompense or happiness to be found in doing so? Allowing children some form of reward for their efforts is not manipulative. It’s common sense, and it’s highly effective. Much more effective than harsh words and punishments. It doesn’t even have to be something concrete. Children respond to words of praise, and they flourish when recognized for their efforts.


No one book and no parent has the perfect answer to one of life’s hardest jobs—raising happy and productive children—but this book contains some very useful and helpful guidelines as we struggle to get it right.


—Catherine Maurice


Best-Selling Author, Let Me Hear Your Voice, A Family’s Triumph Over Autism
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The Global Power of Stories





Early in our careers, we helped found an early intervention program for young children with disabilities in western Massachusetts. Most of the children served by the program were diagnosed with autism and exhibited severe behavioral challenges that created turmoil at home and at their previous schools, causing great stress for their parents. Bill was the program’s lead teacher. Jill taught science-based behavior change principles and techniques to the parents through weekly group meetings and home visits, where she demonstrated what they were learning in class.


Jill was elated to find that most of the parents readily understood and applied the evidence-based principles with their children. Many of the parents had particular success using the tool of contracting. They told Jill contracts were easy to develop and both they and their kids liked having them.


Though happy about these positive outcomes, Jill was discouraged that she wasn’t reaching a wider audience of parents, when the need for families to have positive, functional parenting tools is so great. Most parents don’t receive any formal parent training. Jill wanted to find a way to give more families, especially those parents whose kids were not receiving support services but really needed them, access to these useful tools in a direct and cost-effective way. She wondered if a storybook could help families learn to use contracting on their own. Parents or older kids could read the stories themselves to understand how the process works, or they could read the stories to younger children to teach them how they could benefit. Bill loved this idea.


If this book merely prompts family members to sit down and listen to each other’s concerns and desires, we will consider it a great success.


As a result, we coauthored Sign Here: A Contracting Book for Children and Their Parents. First published in 1976, Sign Here used nontechnical language, humorous scenarios, and illustrations to tell how a family—two working parents and three kids—learns to use contracting to resolve problems and improve interactions.


We wrote an expanded second edition that was published in 1981, after three doctoral dissertation studies at The Ohio State University used Sign Here as the vehicle for teaching contracting in home and school settings and yielded positive results.


Sign Here has now been published in ten languages (see page 208) and is helping thousands of families around the world. The translators revised the stories to represent contemporary family life and cultural norms in their countries. The results have been inventive and inspiring. For example, the Chinese language edition is beautifully illustrated in full color, and the Japanese version is a creatively drawn manga comic.


In this new book, Let’s Make a Contract, we’ve updated and expanded the stories to include diverse families, including children with disabilities. We’ve also made the instructions for creating contracts easier to implement by breaking them down into four key steps: select the task, choose the reward, write the contract, and implement the contract.


Above all, we hope families will find contracting fun. And, if this book merely prompts family members to sit down and listen to each other’s concerns and desires, we will consider it a great success.


—Jill C. Dardig and William L. Heward
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Contracting and How to Use This Book





At its heart, a contract is a written agreement between two people who each promise to do something. For example, you might agree to buy a car or home for a certain price, and the seller agrees to accept that price. A signed contract records this exchange and makes it official.


In this book, we look at a different kind of contract, called a behavior contract (also known as a contingency contract), that focuses on changing behavior—yours as well as your child’s—in a positive, nonpunitive way. The core parts of a behavior contract are a task your child promises to complete and a reward they will receive for completing that task.


Using behavior contracts is a simple-yet-powerful way for your child to partner in solving behavior problems and reaching personal goals. The evidence supporting contracting is sound. In addition to the three dissertations that helped inform and refine the contracting method described in our book Sign Here (see Preface), many research studies have demonstrated the efficacy of contracting with children in school, clinical, and home settings (see References).


While contracting has been shown to be a versatile and effective technique for improving the family atmosphere, it is not a cure-all nor the right intervention for every situation. An effective contract serves as a short-term motivational device to get family members moving toward more positive and cooperative relationships and interactions. Most contracts can be phased out as children begin experiencing the natural rewards for completing tasks and using newly learned skills.


Parents’ Roadmap for Reading This Book


Let’s take a closer look at the structure of the book and how you might want to approach reading it.


We’ve written Let’s Make a Contract in two parts: the first contains nine children’s stories, and the second is how-to content for parents.


You can read the children’s stories in Part I (Read Together) first, and then read Part II (Make Your Own Contracts).


Alternatively, proceed directly to Part II, which describes a step-by-step process for creating and implementing behavior contracts. Refer to the stories as they’re mentioned, or wait and read them after you finish the how-to information.


Following is more detailed information about the content in each part.



PART I: READ TOGETHER (CHILDREN’S STORIES)



Nine children’s stories illustrate how four families use contracts to achieve goals and solve various problems. The stories provide a mini-course on how to construct a variety of behavior contracts with kids. They also illustrate common problems with contracts that might arise and how to fix them.
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