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THE POWER OF COMMUNICATION
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Improve Your Life …



 Grow Your Business …



 Change the World




What This Book Can Do For You

This book can greatly help you to improve your communication skills, and this will have a direct impact on your mental, emotional, vocational, and financial destiny.

Imagine having greater confidence in every situation in which you are required to state your case, persuade someone important, articulate your feelings, sell your product, negotiate, ask for a raise, or interview for your dream job.

The fact is that these principles can and should be used every time you communicate, whether it is in a public setting or not. The skills that will ensure you are a more confident communicator in a roomful of people are the same skills you should apply when speaking one-on-one with another person.

Unquestionably, there are challenges in life. I firmly believe every challenge is an opportunity for us to think more creatively, hone our skills, and improve our destiny. Once we embrace challenge as a necessary part of life, we realize our potential to overcome challenges and reach greater success.

And I truly believe that, with few exceptions, human beings overcome their challenges through communication.

Think about it.

When we are challenged in our personal lives with our spouse or our children, we often achieve harmony through communication, through talking about the problem in depth and finding solutions based on love. Sometimes the problem stems from the fact that we haven’t communicated our love in the first place.

When we are challenged at work or we feel as if we are not truly being recognized for our talents and our efforts, it is often because we have not properly communicated those efforts in the first place. Many people are surprised to find that the reason they haven’t earned a raise or a promotion is that they haven’t communicated their desire to get one. Even more people are surprised to realize that very often the reason their efforts in the office go unnoticed is that if they have communicated their efforts, they have not done so to the right people.

Even some of the gravest problems the world faces can be solved through effective communication and, many times, the problems are a direct result of the fact that two or more parties—or nations—have not been communicating in the first place.

Regardless of your level of experience, you can immediately improve your personal or occupational situation and become a more confident communicator by applying the seven principles found in this book. How many high level CEOs would love to retract statements they made when they weren’t adequately prepared for a crisis or when they were trying to project an image and their words back fired?

Conversely, isn’t it wonderful when we watch effective communicators in action? This applies to not only the famous speeches of communication giants like Dr. Martin Luther King, Margaret Thatcher, and Gandhi, but also the great oratorical achievements of ordinary people from all walks of life who stand up to communicate with pride and determination.

Our greatest asset in the world is communication. Written and verbal communication has freed slaves, conquered nations, ended oppression, created great wealth, changed lives, destroyed lives, created peace, started wars, and led to both success and failure. Communication can be used for good and for bad, and this is why it is critical that we always use this power for good. As you master the principles in this book, you will discover an increased ability to persuade people to a certain way of thinking. But with this ability comes responsibility to ensure that the way of thinking in question is correct and not harmful.

People crave leadership, and skilled communicators have an incredible ability to bring that leadership into people’s lives—to bring hope and light into even the darkest places. Effective communicators also have the ability to reassure people during times of crisis and to motivate people toward greatness. True greatness.


	If you are a manager, this book will give you the skills to confidently speak to your team and motivate them to greater heights.

	If you are an entrepreneur, this book will give you the skills to confidently present your dream to the rest of the world and grow your business.

	If you are a leader in any industry or venture, this book will help you convey your message and persuade others to follow your vision.



You have within you the tools necessary to achieve greatness and bring increased prosperity, joy, peace, and love into your life and into the lives of those around you.Yes, effective communication can and will help you achieve success, and these seven principles will be the key that unlocks the great potential inside you.

Good luck, and enjoy the journey.







A NEW PARADIGM

THE PUBLIC SPEAKING JOURNEY
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Timeless Principles versus



 Techniques and Gimmicks







 You walk into your company boardroom. Seated all around the table are the most important people in your professional life—all with eyes fixed on you. These people can make or break your career and you have to speak in front of them.Yet, for the first time in your life, you feel a sense of confidence and calm you’ve never felt before. As you walk to the front of that boardroom, you look each and every person in the eye.You feel relaxed.You feel confident.You feel ready to make a connection with this audience. They are looking at you. They are ready to hear you speak.

You open your mouth and the words come out effortlessly. The words flow. You can see in the eyes of your audience that they are truly listening to you.You are making a human connection with your audience. This is one of the most magical feelings that we can ever experience—to connect with our fellow human beings.

And it feels great.

You deliver your message. It’s powerful. It’s concise. It’s effective. And the people in that room enjoy it.You feel that they are with you.You sense that they are hanging on your words. Time seems fluid. You realize that you are in control of the situation. And when it’s over, you get a round of applause. You know that your professional career is set because of the words that came out of your mouth in that crucial moment of your life.

Wouldn’t it be great if that scenario could happen to you every day?


The Genesis of the Principles

There were moments in my life when I stood before audiences, and I knew that they were with me. It was an incredible feeling, a magical feeling, really, when time seemed to slow down and the words I spoke seemed to come out so effortlessly and so gracefully. I felt like a star athlete in the zone, totally incapable of anything other than success, as if all of my operations were on autopilot. When the speech was over, I didn’t even remember what I had said; it was as if my conscious brain weren’t even around.

I was in the zone.

But there were other times I flat-out stunk.

I was long-winded and verbose.The crowd was bored—it’s not just that they weren’t with me for part of the speech—they were never with me. From the minute I started talking, I wasn’t able to connect with them. During those times, I felt like the kicker on the football team who missed the field goal that would have propelled the team to victory.

Why the disparity?

Many people look at public speaking as something they fear. Others view it as a necessity in their daily lives. I view public speaking as an art, a fundamental communication tool that really enables the speaker to be more than him or her self. When we communicate with an audience, connect with our fellow human beings, it is a very special feeling. To be able to overcome our fears, look our peers in their eyes, and speak before them is something very important—and not necessarily something that may come easily.

In this day and age, communication is one of the most important and crucial ingredients to success. People who are able to communicate well have an advantage that stands out from the rest. We all know people who are well educated and well qualified, but were passed over in life for someone more eloquent. Effective communication truly levels the playing field, and this is great news for many of us. I wasn’t born wealthy, and I certainly wasn’t the best student in my class. My dad is a retired police officer, and he raised our family with modest means and prepared me for the world. But soon after college, when I entered the workplace, I realized how people with Ivy League credentials or family pedigree had a distinct advantage: They were able to get in the door of places I could only dream of. But I learned early on that I had a gift as a speaker, and I could connect with an audience.

I made a commitment to myself to develop that skill and soon learned that it provided me with unforeseen advantages. There are incredibly smart people who simply cannot communicate well. Most companies whose lifeblood depends on sales—and let’s face it, what company’s lifeblood doesn’t?—would choose a gifted communicator over a person who earned straight As but can’t get on his feet and confidently connect with other people.

This opportunity—this gift, this advantage—can be yours.

When my publisher first approached me about writing this book, the question he had was, “What makes this book different?” To answer that question, I need to tell you a story. (By the way, you will find that the power of storytelling is your greatest tool as a speaker, and it should be used frequently to connect with people.)

Early in my career as a speaker, I was asked to give a motivational speech at a leadership training program in New Jersey. I would be speaking to several hundred young leaders about making a difference in the world. My speech was rewarded with tremendous applause, and soon I was approached by the management and asked if I would develop a public speaking course for the program’s participants. In writing the course, I focused on technique, which is emphasized by many public speaking books and courses: how to use good eye contact, how to project, how to use proper body language.The course focused on how to write a basic speech, how to use note cards, and how to tell a joke. But something was missing. The participants were certainly benefiting from the class—after all, they were learning valuable skills—but I could see in their eyes that there was something deeper about human communication that I was missing. Something that I had yet to find in a book or a course. Something only life and experience would reveal to me in time.

But then was not the time.

Years passed, and I found myself on national television facing the unsympathetic glare of the camera as millions sat on the other side watching me. I was terrified, and yet in the moment of that great anxiety, I learned a powerful lesson that would soon become the basis of this entire training program. Only I didn’t realize the lesson yet. I would first have to make a lot more mistakes along the way.

I wanted to understand how people connected with one another. I wanted to understand how truly great communicators are able to hold an audience in the palm of their hand and convey messages that would change the world. I began to see public speaking as one of the most powerful skills human beings could possess. It gave them the ability to help others and to help themselves.

I wanted to understand it. I wanted to learn. I wanted to be able to put my finger on why certain speakers were great and why others simply weren’t. I had read books on communication, and they were very helpful in explaining the science of communication, and many even offered useful techniques on how to be a good speaker, how to prepare a winning presentation, and how to make the audience laugh.

But something was still missing.

I knew how to give a good speech most of the time. I knew how to create a presentation that would get my message across in a persuasive and informative way. But I still didn’t understand why I could really connect with an audience on some days but not others. The human connection with an audience is one of the most magical feelings you can ever experience, and I wanted to achieve it every time I spoke, not just once in a while.

Imagine if every time you had to make a presentation in front of your company, or sell your business, or persuade an audience, you were able to knock the ball out of the park. Not just once in a while, but each and every time. As I began to pay attention to my own experiences as a speaker, I began to understand that the use of certain core fundamentals virtually guaranteed that I would be successful every time I stood up to speak. In fact, when I didn’t rely on those core fundamentals, that aching, nagging feeling returned, and I realized that I was not connecting with my audience.

I focused on developing those fundamentals, and I wrote them down. They became the foundation for the book you are now holding in your hands—The 7 Principles of Public Speaking. After studying the masters, spending time with accomplished speakers, and learning through years of trial and error, I soon realized that there are principles that must be mastered if you want to be a truly effective communicator.

That is what makes this book different.

It is not about technique. It is about timeless principles which, when applied, will help you achieve the success you have always imagined. If you are a beginner, these principles will help you overcome your anxiety, conquer your fear, and achieve results. If you are an experienced speaker, these principles will take you to the next level of effectiveness.

Most public speaking books that focus on techniques fall short of making a lasting impact for one very important reason: they neglect to recognize that public speaking is a journey. Watch a young JFK giving a speech as a congressman and then compare that to his 1960 inaugural address. Listen to Barack Obama stumble in the early presidential debates or Ronald Reagan try to wow a crowd long before he became “the Great Communicator.” You’ll recognize quickly that communicators grow and transform over time.

Most people, however—because they view speaking as a “once in a while/only if I have to” occurrence—do not grow. They remain stagnant as communicators, not recognizing the potential emotional, spiritual, and vocational growth that awaits those who embark on a journey toward becoming truly effective communicators.

After spending the majority of my life speaking, training, and coaching, I believe it is time for a public speaking paradigm shift. It is time for colleges and universities to completely throw away their previous methods of teaching public speaking (which do little more than explain how to write a speech and use good eye contact), and start teaching public speaking as an exciting journey. It is time for individuals to stop viewing public speaking as something that happens as infrequently as a holiday, and recognize the opportunity that exists all around for communication to drastically improve their lives, grow their businesses, help them land better jobs, enhance their relationships, increase their self-esteem, and develop their potential in ways they never before knew existed.

It is time for people to recognize that public speaking is not some hidden mystery but in reality, nothing more than communicating, and in this, public speaking is no different from having a conversation.

Yes, it’s time to recognize that effective communication can be one of the most fulfilling experiences we as humans will ever enjoy.

It is also time to recognize that public speaking—whether by the best man making a heartfelt toast at a wedding, a speaker who inspires tens of thousands to action, the ignoramus who makes an offensive joke in an attempt to lighten the mood, or the person who eulogizes a loved one and brings comfort to a grieving family—is universal.

Public speaking, when done well, like fine wine or classical music, shows the potential we have as people and brings us that much closer to our true potential. With nothing more than words, we are capable of starting wars, ending wars, causing markets to tumble, and reassuring millions after a national tragedy. That is truly an amazing reality to ponder.




Our Greatest Fear?

Why is it that the thought of public speaking terrifies so many people? Why is it that public speaking is consistently listed among our biggest fears? The great comedian, Jerry Seinfeld, once said, “More people fear public speaking than death. Which means if you are like the majority of people, at a funeral, you would rather be in the casket than giving the eulogy.” I believe that the reason so many people are petrified of speaking in public is that they have mentally created and replayed scenario after scenario of mistakes, embarrassment, and failure.

Picture yourself in a restaurant. You’re preparing to place your breakfast order. Now, under normal circumstances, this is a stress-free activity, right? Well, now, I want you to visualize the following in your mind: Every person in the restaurant has suddenly stopped what they’re doing, turned around in their chairs, and started staring at you as you place your breakfast order. Just knowing that all these people are looking at you, you begin to stumble over your words.You mess up the order and you confuse the waiter. Now, everyone in the restaurant is laughing at you. Now, I’m guessing that in a scenario like this, you’d probably rather starve to death than place another breakfast order, but it’s a safe bet that very few people avoid restaurants for fear of ordering.




Are Truly Effective Public Speakers Made, or Are They Born?

We turn on the television and see certain people speaking before major crowds or handling an experienced reporter with finesse, and it looks so effortless. In the fifteen years that I’ve been training people to become more effective communicators, I have watched for common themes among great speakers. Are great speakers made, or are they just born that way? Are they born with a gift that most of us will just never have, or is there something more to it? I have seen major political candidates up close and personal, watched prominent CEOs interviewed on national television, and known of television personalities who experience anxiety before public speaking. I have learned that even the people we think are naturally accomplished public speakers often undergo significant training. While it is true that some individuals are definitely born with a gift, the overwhelming majority of people are effective speakers because they train themselves to be so. Either they have pursued structured public speaking education or coaching, or they have had the opportunity to stand on their feet and deliver speeches on many occasions and have developed their skills over time.

The fact is that public speaking is a skill set that can be learned, and it is a skill set that will continuously improve as time goes on.

And what do great speakers all have in common?

We’ve all probably been in situations in which we have marveled at speakers who just seem so natural, so relaxed, and so comfortable. And we’ve probably thought to ourselves, “Wow. I want to be just like them.” And we’ve also wondered, “Did they receive training or were they just born with this gift?” On the flip side, we’ve also all experienced those situations in which we’ve had to endure the most painful speeches, listening to speakers who went on and on, or the speaker who was so bad that even he had to admit he was terrible before even beginning to speak. Now, is there any hope for these people or were they just born that way?

And what does the answer to this question mean for you in your own journey to become an effective communicator? In short, what do you, the reader, want to get out of improved public speaking?

Are you willing to take this journey to become an A-level speaker—a truly stellar communicator? Or are you satisfied to remain where you are? Do you want to be able always to command the room—any room, whether it houses your senior managers or 250 people at a political rally? Or are you comfortable just learning a few tricks of the trade to be simply competent?

That is for you, and you alone, to decide.

But to help you make your choice, I have prepared the following Speaker Self-Assessment. As you go through these brief questions, be honest in your answers. Don’t respond with what you wish were true, but with what actually is true. And don’t worry if your answers aren’t what you want them to be right now. After all, this book is here to help you make the changes you want to make to become a successful communicator!


Speaker Self-Assessment


What are my greatest strengths as a speaker?
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What are my areas of greatest challenge?
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On a scale of 1–10 with 1 being nonexistent and 10 being overwhelming:



I would rate my anxiety before the speech as:
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I rate my anxiety during the speech as:
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I rate my anxiety after the speech as:
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For the following two questions, fill in the blank with the first word or phrase that comes to your mind.


I [image: e9781602392830_i0010.jpg] public speaking

If I were a more effective communicator, I would:
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Who is my favorite speaker and why?
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Who are some of the most successful people in business? Have they used public speaking to achieve success?
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Think of people you know whose business is struggling. Could being a more effective public speaker help them achieve success? How?
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If you read this book and apply all the principles I describe, I assure you that communication success will become a reality for you each and every time you get in front of an audience of any size—be it five people or five thousand. This is because the principles are the same, regardless of the size of the group or the nature of the occasion.

As you go through this book, it is very important to read each chapter and complete all of the exercises. This is a book that will unlock your potential and help you achieve the results you have always imagined. If you are among the 99 percent of the population that is afraid of public speaking, this book will help you overcome your fears once and for all.

If you are an experienced speaker, and you understand that even the world’s greatest athletes always continuously improve, then this book will be your guide as you take your abilities to new heights. If you are a team leader, use this book with your team and see increased synergy and results.







PRINCIPLE 1 :

PERCEPTION
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Stop Trying to Be a Great Public Speaker



“ Always bear in mind that your own resolution to succeed is more important than any one thing.”

—Abraham Lincoln





 A very ambitious executive was determined to master the art of public speaking. His desire to improve was intense, and if you have ever joined a public speaking organization, you probably understand his desire. He was a charismatic guy who was blessed with wit and the ability to crack jokes and be lighthearted among his friends. He was the life of the party. So, when he contacted me for public speaking help, I figured this was going to be an easy task.

When he stood in front of the room and started to speak, however, he suddenly changed into a completely different person. The best analogy I can give is that he turned into a robot and started to use this strange voice. I stopped him and said, “Hang on one second here. What are you doing? Where did you go?”

He looked at me suspiciously and said, “What do you mean? I’m giving a speech.”

I said to him, “Yes, but you’re using this different voice and suddenly your whole personality just went away. Where did it go?”

He paused for a few moments, stared me down, and said to me, “But I’m trying to sound like a great public speaker.”

Now, I don’t know about you, but I would rather not hear from someone who gets up and tries to sound like a robot. To me, that does not make someone a good public speaker. What does? We’ll get to that.

If you believe in your heart that you can, in fact, become a great public speaker, then you have the right frame of mind to begin our training. However, if you’re like most people and the very thought of giving a speech causes you a lot of anxiety, I need you first to come to understand what public speaking is and what public speaking isn’t.

Before we really delve into this book, let’s pause for a brief exercise. Please answer a basic but important question for me: What is public speaking?


What is your definition of public speaking?


[image: e9781602392830_i0016.jpg]



This first question might seem simple, but it is an important one, and like all the questions in this book, it is vital to your success that you take the time to answer. Maybe you wrote that public speaking is standing behind a podium giving a speech. Perhaps you wrote that public speaking involves large crowds or important topics, or maybe you wrote that public speaking occurs any time you get on your feet in front of a few people. As I said, none of the answers is wrong. Now, look at your answer, and let me ask you a few more questions.


Do public speakers actually need to be standing to give a speech?
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Does there have to be a large crowd?
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Do there have to be important topics at hand?
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