

[image: cover]



        
            
                Thank you for downloading this Simon & Schuster ebook.

                

                Get a FREE ebook when you join our mailing list. Plus, get updates on new releases, deals, recommended reads, and more from Simon & Schuster. Click below to sign up and see terms and conditions.

            

            
            	CLICK HERE TO SIGN UP

            

            
               Already a subscriber? Provide your email again so we can register this ebook and send you more of what you like to read. You will continue to receive exclusive offers in your inbox.

            

        
    


DUDE,

YOU’RE A

DAD!


How to Get (All of You)

Through Your

Baby’s First Year

JOHN PFEIFFER

Author of the bestselling

Dude, You’re Gonna Be a Dad!


[image: ]






Dedication

“It is not the critic who counts: not the man who points out how the strong man stumbles or where the doer of deeds could have done better. The credit belongs to the man who is actually in the arena, whose face is marred by dust and sweat and blood, who strives valiantly, who errs and comes up short again and again, because there is no effort without error or shortcoming, but who knows the great enthusiasms, the great devotions, who spends himself for a worthy cause; who, at the best, knows, in the end, the triumph of high achievement, and who, at the worst, if he fails, at least he fails while daring greatly, so that his place shall never be with those cold and timid souls who knew neither victory nor defeat.”  — THEODORE ROOSEVELT
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To those who just experienced the miracle of childbirth — 
I dedicate this book to you. Welcome to the parenting “arena.”
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Introduction

Now that you are home from the hospital, things just got real. Remember all of the changes and challenges people have told you are coming? Well, they have arrived. So whether you find yourself totally accepting all of the major changes coming to your world, have totally put off thinking about these changes, or are totally terrified of what’s coming, Dude, You’re a Dad! is going to try to get things moving forward as smoothly as possible. From the jump it will be important to be mindful of something: you are but one member of the team. The three of you are now tied together by the unseen (love, family) and all of you rise and fall together with the tide. If you experience success, you all share in it. The opposite is true as well. So whether the purchase of this book was a simple review of parenting basics or a cry for help, there is only one thing left to do: get down to business.

In a perfect world, you could handle everything that life throws at you with style and aplomb. You could sit behind your stately desk in your office and pass judgment on everything from that night’s dinner menu to Saturday’s proposed schedule with nothing but a “thumbs up” or “thumbs down.” In reality though, once you introduce children into your lives, chaos ensues. Maybe your BMP (baby-making partner, of course!) is out of town and junior wakes up sick. Hmmm. Looks like you better know how understanding your boss really is. But no matter the situation, it is time to redefine what control is and embrace the chaos that comes with being interdependent on other family members in your life.

What does this have to do with being a dad? The journey of fatherhood began at the fertilization of your BMP’s egg — learn more in Dude, You’re Gonna Be a Dad! Haven’t read it? You’re missing out! — and has shifted into a whole new gear now that the baby is here. The type of father and partner that you decide to be will have a huge impact on the health and well-being of everyone in your family. And lots of the information and advice contained within these pages is going to have one of two common themes: 1) giving of yourself (which will be easier for some and harder for others) and 2) taking care of yourself. (If you do not take care of yourself, then the daily responsibilities you tackle each and every day will wear on you, and you will lose perspective.) But the simplest and best advice I can give you is to have a plan and stay informed.

As for the plan, whether you use a calendar that you drew with a crayon or a virtual calendar accessible from your phone, computer, and tablet, make sure that you have something to keep you straight and organized. Find something that works for you, that renews your spirit and drive every day, and keep to it. Some dads I know keep a detailed five-year plan. Others read daily inspirations to get their day started. And some are simply hanging on for dear life. As for the staying informed, you simply need to carve a few minutes of time out of your day to explore all of the information out there. Well, not all of it, as there is virtually a limitless number of books, websites, magazines, blogs, etc. to choose from (see the resource list at the back of the book for some info on where to start). Really what you need to do is consume, digest, and process. Take the information available, see if you think it is something you believe, and decide if you are going to incorporate it into your family life. I hope to help you achieve a strong first step toward these goals with this book. Yes, you will be giving lots of your time, emotional strength, and patience to your parental duties. But, whatever the method, you need to find a way to renew your strength and fervor to tackle the challenges headed your way. Yoga? Running? Meditation? Book club? I don’t know what drives you, but find a positive outlet for yourself that renews your strength and energy. It will save you a lot of headaches, and potentially thousands in therapy. But with everything that will be happening in your world, you will need to find a system that works.

How are you to put all of this advice into practice? Throughout Dude, You’re a Dad!, you’ll find all the pertinent information you need to execute your parenting plan. In addition, you’ll find Crib Notes chapter summaries in case you need to go back in for a refresher course, quotes from famous parents to put things into perspective, and “It’s a Fact, Baby!” sidebars that will help you learn important new baby trivia as you work your way through your baby’s first year. So put a fresh diaper on your child and brew a pot of coffee. It’s time to start learning.





PART 1

Months 1–3

By now the realization may have occurred to you that modern parenting involves a lot of planning, organization, and to-do lists. While your wife was pregnant you had to plan your trip to the hospital, figure out what needed to go in the “hospital bag,” manage the grandparents and various family members, and start to introduce your pet to the fact that he is going to be lower in the family rank from now on. All that, and your child hadn’t even been born yet! Well, as an experienced parent, I am here to tell you something important: make sure to take some time to yourselves in these precious first months and just enjoy each other as a family. Set aside the time to take a walk together or just be together. It will be the first step in bonding together as a family. Soon your lives will be full of some of the practical issues we will be discussing like how you safely hold your child, visiting the doctor’s office with your child (again and again!), as well as what to be on the lookout for if an outside caregiver is needed for your child. But as a starting point to building a deeper bond with your family, let’s take some time to get to know more about your baby, Mommy, and even yourself — as a dad.





CHAPTER 1

(All Together Now) 
Getting to Know You …

You have a new family member! This in and of itself is very exciting. Now, I’m sure that there are some of you out there — and I don’t want to name names — who are sitting comfortably on the couch and waiting for all of the baby information and expertise to be inserted into your brain the way Keanu Reeves’s character learned jujitsu in The Matrix. That would certainly be nice, but as of right now you are still powering the mainframe and will not receive such knowledge. Life is messy, and the best way to get something out of it is to get in there and experience it in all of its glory. The same goes for your relationship with your new child. Learn as much as you can, take the red pill, and then simply jump in with both feet.

Meet Your Baby

First we need to take a step back and admire the brilliant engineering miracle that is the human body. The amazing human body, in its adult form, consists of about 206 bones, is directed by a brain that generates the same amount of power as a 10-watt light bulb, and sends out thought impulses that travel as fast as 170 miles per hour. Your brain regulates your body temperature, tells you when you need more fuel, and stores tons of readily available information for you to access. Man and our incredible brains have built the pyramids of Egypt, walked on the moon, and brought us those cute “cat plays the piano while wearing sunglasses” web videos. And all of this greatness comes from a one-time single cell organism that, at various points in its existence, could not perform basic functions like clothing or feeding itself.




Make no mistake about why these babies are here — 
they are here to replace us.

—Jerry Seinfeld





Your baby is at that helpless time in its life, and truly needs your help. Much like Microsoft does with its software, the human body usually sends the baby out into the marketplace not quite fully formed, but functional. When babies are born, they actually have 300 bones, which need time to fuse and mature into the adult skeleton with its aforementioned 206 skeletal bones. In addition, you may begin to wonder why a baby’s brain sends out the signal to cry — all the time — but the truth of the matter is that your baby is only screaming and hollering; he cannot produce tears until he is at least three weeks old (don’t you feel better?). Truth be told, you are responsible for the creation of this person (religious considerations notwithstanding) and are going to take care of him until he can fend for himself, somewhere between eighteen and thirty years from now. Your list of responsibilities includes providing food, clothing, shelter, and hopefully some sort of direction and purpose to your newborn before you send him off into the cruel world by himself.




It’s a Fact, Baby!

True or False: Your child can recognize its parents’ faces.

False. It takes a few weeks for your baby to recognize your and mom’s faces. But a child recognizes the voice and smell of its mother from birth.





In the meantime, your child has a lot to learn. While all of the body parts and muscles are there from the beginning, it takes some time and practice for a baby to get used to operating a machine as complicated as the human body. Even the simple act of walking takes the coordination of almost 200 different muscles. And once your child is able to master the complex series of thought and coordination of muscles required to do this, he will just be getting started. But your baby is also a multitasker: while learning to coordinate and move all of these different body parts, he is also getting started on learning the approximately 1 million words that Webster estimates make up the English language, starting with “Mama” and “Dada” and quickly followed by the word “No.” The point here is there is more growth and development going on when your child is an infant and toddler than in any other time in his life. This is quite an exciting time, full of victories and cute failures, and you will have a front row seat. So while your nose may be offended from time to time, don’t forget to keep in mind what an amazing thing the growth and development of your child really is.

How to Handle Your Baby (With Care)

Now, just in case you are feeling nervous about holding your child, or if you just need a quick refresher on what to do, here are a few tips on how to handle your child correctly when Mom leaves you in charge:



	 Heads Up: Your baby’s head is too big for his body, and the neck muscles are not strong enough to support his massive melon. So when you hold Junior, make sure you give his head plenty of support.

	 You Big Softie: Your child does have a soft spot or two on his scalp; these spots are called fontanelles. Just so you know, it’s okay to touch, wash, or stroke these spots. There is a spot in the back of the head that hardens generally by the time an infant reaches two months of age. The one most people generally think of, on the top of the head, will not close or harden until your baby reaches about eighteen months of age.

	 Get a Grip: When putting your child in or out of the bath, it’s important to have a good grip. Keeping one hand behind the shoulders and supporting the head, and the other underneath, is generally accepted as the most secure way to move a wet, wiggly baby.





So there you go. You can now safely handle your little one without fear of damaging or (gasp!) dropping him. The next step in the revolution will be to teach parents to keep track of their kids at the mall without the use of leashes.

From BMP to BRP — Here’s Mommy

Many of you may be familiar with the term “BMP,” or “baby-making partner.” You know, the mother of your child. Let’s hope you not only know her, but care deeply for her. This is not just the romantic in me talking; a stable relationship between parents has been proven to help the successful emotional development of children. The research here from the National Society for Children and Family Contact (nscfc.com) is pretty indisputable. Consider this:



	 70 percent of young offenders come from lone parent families

	 Children of lone parents are twice as likely to have mental health problems

	 Children of lone parents are twice as likely to smoke, drink, or take drugs

	 Children of lone parents are five times more likely to suffer physical and emotional abuse





The more you look, the more you will find facts like this. My only gripe is their use of the term “lone” parent. In the simplest terms, parenting is a tough go, and being the breadwinner, chauffeur, disciplinarian, etc. to children all rolled into one is asking a lot of one person.

So the evidence is there that Mom needs you, and you need her. Mom, also known as your BRP? You remember her? She has a really engaging personality, looks that caught your eye, and a beautiful soul that allows the two of you to connect on many levels. Now the romantic in me is taking over. Anyway …

That was your BMP. But the two of you have been through the life-changing experience of bringing a child into the world together. You were definitely part of it, but her body did most of the work. Going through a major life event like that often changes people, and your BMP has changed. All of those wonderful qualities that you love about her are still in the mix, but starting now, she will be growing and changing as she takes on the role of being a mother. She is now your “BRP,” or “baby-raising partner.” Life experience and the responsibility of having a child will apply a smooth finish to her as she eases into becoming both a woman and a mom. “What is going to be the difference?” you may be asking yourself. You and she talked about how you would still do all of your favorite things together. Eat at your favorite restaurants, go to the movies, go see your favorite local bands play. But, although I don’t have an advanced medical degree, I believe there is a term for this type of thinking, where you promise yourself that a major life change is not going to change you.

It’s called denial.

I am not referring to the rather large river in Africa. I am talking about the fact that you are not being realistic with yourself. Having children changes a woman; it will change you, and it will change your relationship. Your children will expose and introduce you to aspects of yourself that you never knew existed. You may not even realize this until you are getting up in the face of a parent whose toddler pushed your child down on the playground; while you are barely resisting the urge to squirt breastmilk at the parent of the offender, you may wonder, “Where did this come from? I’m not usually like this.” Well, it came from the change you undergo when you become a parent. Let’s look at some of the changes new parents often experience. For the change applying to Dad, I speak from firsthand experience. For the female side of the ledger, I can cobble together a few important issues I have noticed from relevant sources including my own experience with my wife, discussions with others, and, of course, my keen observational powers:



	 Shifting Priorities: Your mama grizzly may or may not run for office, but she will feel protective toward her cubs. In fact, they will probably become her top priority, where other things (including you) get pushed down the list. “What is best for your child” will be the lens through which decisions are made, while questions like “Does Daddy need a new iPhone?” may be further down the list.

	 Quality of Life: What this means to you and your family will be different. Maybe a smaller house and a smaller budget is an easy tradeoff to working closer to home, having a shorter commute, and spending more time with your child. I’m going to go out on a limb here: women usually adjust first. Whether it’s the physical reinforcement of carrying the baby or something else, women seem to be ready to shift resources to the child. Sometimes, Dads, we tend to be a little more resistive (just think of the “man cave” trend).

	 Relationships: As you now have a new, very time-intensive family member, you — and your BRP — will have less time to have other relationships. Your old college friend or former coworker may call you up and say, “Where you been?” You may also look to your parents and ask, “How did you do it?” Both you and your BRP will be experiencing changes in almost every single relationship you currently have. Some will grow, some may wither, and new ones will form. There may be casualties, but that is why your relationship with Mom is so important — you need to be there for one another no matter what.

	 Emotions in Motion: It does seem from my experience, and from my time spent perusing motherhood websites, that there is a change that happens here emotionally. Moms often say that their emotions become more intense. There may be a more frequent onslaught of tears. You may see tears during movies, Hallmark-channel movies, heck even during commercials.

	 Redefining “Control”: New parents often report that their definition of control changes — as in, they really don’t have much control over their baby at all. If the baby wants to eat, sleep, or throw a fit, it doesn’t matter where you are or what you had planned. Embracing this fluid, always-changing way of going about your life takes some getting used to, but if you learn to roll with the chaos, and realize that no plans are ever truly set in stone, you will save yourself some frustration. Dinners, movies, and trips to the mall are all subject to being rescheduled. The best and only way to ensure completion is to have a trusted babysitter take over for a little while. If you invite your mother-in-law over just so you can catch up on yard work, you’re experiencing fatherhood in its full bloom. Depending on how much both of you like routine in your lives, or how strictly you set and follow a plan, this may be a significant change in both of your lives.

	 Fashion Will Go Out the Window: You are pouring lots of time, energy, and yes, money into the care of your child. Whether or not the two of you are dressed in “the latest” will not be as important. This also applies to your general vanity in all areas. Most of the free time you get will usually be spent catching up with housework, yard work, etc. — all of the little things that may slide when you introduce such a large (but wonderful) change into your lives. That four-mile jog may get traded in for forty-five minutes of sleep instead.

	 In Hindsight: Becoming a parent will drastically change the way you look at your own childhood — and at your parents. Once you “cross over” to the parent side of the ledger, having to balance the interests and greater goods for multiple family members, you may be more inclined to cut your own parents some slack. Navigation of the quagmire that is raising a child is no easy task. How can you teach the “secret of life” to your child when you haven’t figured it out for yourself? As new parents, you are on uncharted ground. There is no real way to train; the learning of a parent is almost exclusively of the “on the job” variety. It may be a real change for you to tackle something this new, where there are many tips and tricks but very few rules, but don’t get overwhelmed and keep at it! You will find a system that works for you and your family.





So, as you can see, there is quite a lot going on here in early parenthood, just like there is so much going on with your child. It can get messy with multiple family members changing so rapidly, so try to keep things in perspective. A former manager of mine used to say that we were not encountering “problems”; we were simply finding “opportunities.” You may be finding many “opportunities” that will stretch your patience and your ability to keep a level head, but you’ll have to get used to change in your life and adjust accordingly, because change is the only thing that will be a constant in your life going forward. And speaking of change, we will be discussing the many changes that Junior will go through (all throughout, but there’s a lot of detailed information contained in Chapter 5) as well as how your partner might be changing (skip ahead to Chapter 6 if you must). Hmm. Is there anyone else? I can’t help but feel that we are forgetting somebody …




It’s a Fact, Baby!

True or False: Newborn babies sleep more than twelve hours a day.

True. Newborn babies actually sleep an average of 16–17 hours a day. It may just not seem like it to you, because they usually get their rest one to two hours at a time.





This Is You as a Father

The word “Dad,” as far as the experts can tell, actually came from babies themselves, but almost every older language has some form of the word “father.” It is actually “Vader” in old German. If only I would have known this when Star Wars was released, I might have pieced it all together and been the coolest kid in grade school. But no matter what language your child uses to address you, you are her dad, and you have an important job to do. Now, I’m sure you’ve heard that the job is quite a challenge; in fact, cynics out there label parenting as an exercise in failure and say that, as a parent, you can only strive to fail less than the next parent. While I am cynical on many fronts, I respectfully disagree.




By the time a man realizes that maybe his father was right, 
he usually has a son who thinks he’s wrong.

—Charles Wadsworth, 1814-1882





I have seen the relationship and the connection between parent and child gradually change, but what remains constant is the love between them. Perhaps we can meet on some middle ground with the cynics and all agree on this: parenting is hard — and in some ways, the changes that men experience catch us by surprise. Your body did not go through the same things that your BRP’s did, and often times men do not realize the degree to which they will be changing. Hopefully the outcome is more like a strike of lightning spurring you on to the next phase of your life, and less like a car crash. Now, if you’re not sure how to define who you are or what to do as a parent right now, here are some of the basics to help you get started:



	 Just Be There: Children who have a father around when they are growing up have more positive relationships, and those without a father in their lives adopt all sorts of negative behaviors and tend to suffer from emotional instability. And, in addition to you, your child needs your BRP. It’s true: kids need both parents. It has been pretty well documented that this is the best-case scenario for children to grow into healthy adults (though not the only scenario). The balance, love, and support that children receive from two involved parents give them not only the tools and advice they need, but also a solid example to follow on how to overcome life’s many obstacles. But if you are reading this book, you are probably already committed, so way to go! I thought it wouldn’t hurt to give you a pat on the back anyway.

	 Security: You are your child’s protector, and your children need to feel safe and secure and to know that you will provide for them and that you will be there to protect them from the monsters under the bed. If a problem or threat arises, your children know you will take care of it. Nobody is tougher than Daddy!

	 Understand Your Child: Nobody knows your child the way that you do. You may understand her special language when she first begins talking, just like you will have insight into her heart when she gets older. You will know and understand her hopes and nurture her dreams, just like you know what type of baby food she prefers. As a parent, you can provide both the carrot of hope and the stick of discipline to guide your child.

	 Set Boundaries: You are the one who will teach your children about what is acceptable behavior and what isn’t. Some children always call adults “sir” or “ma’am.” Others treat you like they are your equal and address you as “dude” or “bro.” While in some homes a “C” report-card grade is an instant grounding, in others it’s just no big deal. Since your child cannot even speak yet, you have a little time to decide which of these things are important to you. But as parents, you set the tone and limitations for your children and in many ways set the agenda for their lives.

	 Coping Skills: If you are simply a restaurant, hotel, and ATM to your child, then you are missing the boat. You need to teach him how to deal with success and failure, and put him on the track to adulthood. Sometimes — especially when you know that your child will fail at something and just have to let him do it anyway — these situations fly in the face of your protective parental instincts. But the younger your child is, the easier it is to clean up the mess. Little kids have little problems, in other words, and it is easier to recover from striking out in a Little League game than it is to recover from striking out with your high school crush. So let him get out there and experience life a little bit, and learn to deal with the highs and lows. By the way, you’ll need to develop these skills for yourself as well. Life is uncertain and if you or your spouse are unexpectedly laid off from work, or face a scary medical situation, you need to be able to cope, stay mentally strong, and overcome these obstacles as a family.





So you see, it’s going to be really easy, right? Everyone in your family will be constantly experiencing both positive and negative changes in their lives. Change is always tough. Each family member will be dealing with his or her own trials, and all the while you will have to balance the wants and needs of each person, along with the financial considerations every family faces. At least one parent (hopefully) will also be dealing with the issues that can arise from working a job, and somebody still needs to get to the grocery store … I think you get the point. As a parent you will constantly be juggling, juggling, juggling, and distributing limited resources of time, talent, and treasure among multiple important family members. It is a challenging task that can — and likely will — take some time to master. But for all of that hard work, there is a lifetime of rewards. Just talk to your parents and/or grandparents about their lives. The consistent refrain among them is not that they regret not working more or advancing further in their career. What they cherish are the good times with their family, and they often regret that there are not more of those good times to look back on. Do you remember the look on the grandparents’ faces when they first held your little baby? I do. What I saw was a look of pride and joy.

The life of a family is a world where you must always look at the entire family and balance and prioritize resources of time, talent, and treasure. Does this juggling act that I just described sound fun and challenging? I hope so, because this is you, learning to be a dad and striving for those special life rewards that come with doing your job well.




It’s a Fact, Baby!

True or False: There is now a diaper bag for men.

False. There is a diaper bag that is being marketed to men, but there is truly no men’s diaper bag by the mere function of the bag itself. You can create a “murse” (man purse), but that does not mean that the Committee of Grown Men sanctions the use of this item.










Chapter 1

Crib Notes


	 Babies, along with humans in general, are an engineering marvel.

	The act of walking engages over 200 muscles, so it will take your child a while to master it. Be patient!

	If you are at all nervous about handling your child, make sure you look up the most secure way to hold and support him — especially when putting him in and taking him out of the bath.

	The arrival of your child will bring about several changes in your life, and change the relationship with your partner/BMP.

	Parenting is a really tough job. Although there will be times you feel like it’s overwhelming, just the fact that you are there giving it your all will have a positive impact on your child in the long run.

	Spend a few minutes thinking about what kind of father you want to be. Begin to define what is a priority to you.
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