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			Praise for The Big Commitment


			My Daddy wrote a book! It’s better than all the sprinkles
and will stick with you longer than glitter.

			— Elyse Patterson, 10

			I wrote two sentences for this testimonial. Can I have my
phone back now?

			— Dean Patterson, 15

			One of us drinks from the toilet.

			— Archie Patterson, puppy
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Author’s Note

			I’ve been involved in business and systems consulting for more than two decades, and over that time I’ve had the opportunity to work for some of the largest and best-known consulting firms in the world. I was first introduced to the enterprise resource planning (ERP) industry in 1998, implementing Oracle E-Business Suite for a client in Ponca City, Oklahoma. As you might imagine, the technology and expectations were a little different then. We focused a lot on software configuration and making sure it worked properly. As things have matured, the projects I’ve worked on have shifted to more of a focus on business process and people development. The system is there to be a vehicle for change for an organization, and being part of that change is what makes our job fun.

			While I am proud of my pedigree and track record, I am prouder still of my current position as the founder of The Vested Group, an award-winning consulting group specializing in the implementation and support of a world-class, cloud-based business management software package called NetSuite. Founded in 1998, NetSuite as of 2020 is used by over eighteen thousand organizations worldwide. Beyond leading NetSuite ERP implementations, we offer our clients strategic advisory services, software implementation expertise, multichannel ecommerce solutions, and customized development projects. In other words, we help put the system, processes, and training in place to provide business leaders with reliable and actionable information.

			As founder of a company that helps clients better and more accurately understand their own business, I obviously recognize the importance of providing our current and future clients with an authentic view of our core values, our business philosophies, and our vision for the future.

			At the same time, I am equally aware of the power of storytelling. I know a story can best show the nature of the services that our firm offers, describe the relationships we enjoy with our clients, and highlight what makes us different and unique, including our all-star team of consultants, whom I believe collectively distinguish The Vested Group from all other firms in the field.

			We have helped enough companies solve the mysteries of ERP implementation to know that it is tough work, but there is a successful path out there if you are willing to make “The Big Commitment” to do what it takes. To help explain this commitment and what it takes, I decided to write a book.

			When I was in college, I read The Goal, by Eliyahu M. Goldratt. I’ll never forget marveling at how he was able to take a complex topic and make it simple by telling a story. That is my hope for this book. It’s not an attempt to wow you with consultancy speak or stories of greatness but to simply show you that something as complex as an ERP implementation can be successful by following some simple steps. Just to be clear, simple does not equal easy. You must be willing to do the work, have the difficult conversations, and lead your team through a challenging period they will not likely want to repeat anytime soon. That’s why we refer to it as The Big Commitment.

			Like any founder of a company, I wear many hats at The Vested Group, but I remain directly and actively involved in the day-to-day management of a company that has enjoyed dramatic growth across the board. In that regard, I’m just like anyone else with a business in that I want to tackle the challenges in front of us and outpace the growth that we have planned. One of the main ways we achieve this is by leveraging NetSuite in every possible area of our business, which reinforces the fact that it is important to our clients that we are “users” like them.

			But while wearing this founder hat, I’ve come to realize that business, as a whole and across the full spectrum of industries, has changed a great deal in the past twenty years or so. A great deal.

			It’s not simply that emerging technologies have transformed every market into a much faster track than the ones our predecessors had to run on or that corresponding developments have seen every industry become more competitive—although those observations are certainly accurate.

			And it’s not just that these amazing advances in technology have made the business world exponentially more complicated and have necessitated that every forward-savvy enterprise develop a long-term relationship with a digital business expert to ensure they are taking the fullest advantage of the incredible opportunities that exist—although all that’s absolutely true, too.

			No, the simplest of corporate tasks and day-to-day business processes have become significantly more involved, too. In today’s business environment, all C-level executives face intensifying pressures and rising responsibilities, including an obligation to read all the time just to stay on pace with everything that’s happening in the world.

			Emails.

			White papers.

			Industry reports.

			There’s so much reading material to sort through in a single day at the office that just staying current seems like it has become a full-time job in itself.

			Believe me, I understand.

			So, while I’m eager to tell you all about The Vested Group and all of the unique services and products we provide to our clients to empower and enable them, the last thing I want to do is add to that ever-growing mountain of reading material that may or may not have true value.

			That was our dilemma: every one of us here at The Vested Group wants these projects to be smooth and not unduly burdensome for our clients—at least, not any more inconvenient than it absolutely has to be—and so, we wondered how to get people to learn about some of the things we’re doing for our clients without making that endeavor just another chore to be checked off on the day’s endless to-do list (no one likes those).

			It was a puzzler.

			But if we at The Vested Group pride ourselves on anything, it’s our unbridled creativity and our ability to come up with the perfect (even if unexpected or nontraditional) solution to absolutely every challenge our clients may be facing in their businesses. We like to refer to this as TVGenius, a fun term that describes who we are, what we do, and why—as you’ll first see in chapter 1.

			So, relying on that inspired sense of creativity, we thought long and hard about the most effective way to tell our story.

			We wanted to offer a real insight into our company and our core values; a snapshot, if you will, of the people who make The Vested Group the industry leader that it is and how that translates into a successful project for your organization.

			We wanted to provide a layman-friendly explanation of ERP systems so that any reader could understand how utilizing these systems can offer them an integrated and upgraded view of their core business processes and enable them to collect, store, manage, and analyze data from these many business activities in a way that will position them to maximize overall performance across a wide array of metrics.

			We knew we had an important message to get out there, and at the same time, we wanted to make its delivery something more than expected. We wanted to come up with a complete final product that carried our message and conveyed the necessary information, but in a way that was still entertaining and that busy people like you wouldn’t find a chore but rather more of a treat.

			Soon enough the answer became obvious to us: write a novel.

			Not just another traditional, by-the-numbers business book, mind you—that’s not The Vested Group style.

			A novel!

			Better yet, a mystery!

			Because who doesn’t love a mystery?

			No, wait.

			Even better, a comedic mystery.

			Because who doesn’t love a mystery and a laugh or two?

			Right?

			Maybe with an added element of human interest, too? With a happy ending?

			A literary gumbo with our message as the roux bringing it all together.

			And you must love that totally original concept, because here you are holding this book and reading along.

			Which brings me back to my point … you’re actually holding our book and reading something that you might otherwise have overlooked. And that’s all that we can ask.

			So, thank you.

			No, thanks, really.

			Because we understand how valuable your time is, and we appreciate your spending it to turn a couple of pages of the story that we have to tell.

			The following is just that: a lighthearted mystery that is meant to entertain you, all while attempting to explain in simple terms how any organization can successfully implement a new ERP. We at The Vested Group have been there and done that for a wide array of clients, and our incredible team of professionals can do the same to improve your daily business activities, your customer interactions, and ultimately your bottom line.

			I hope you enjoy.

			And that you’re informed and intrigued.

			And that you come away with a number of important takeaways.

			And, ultimately, I hope that you reach out to our team directly so that we can sit down face to face and discuss further all of the great things The Vested Group can do for you and your business.

			—Joel Patterson, June 2020
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Chapter 1:

			
The Mystery Begins

			There was no shortage of security in place at the Carter Supply compound. A ten-foot chain-link fence encircled the entire perimeter of the hundred-acre property.

			There were only two gaps in that fencing.

			The first was a single entrance/exit along the eastern side for truck traffic, controlled with a gate and monitored from a guard’s shack that was manned twenty-four hours a day, seven days a week.

			Then, along the western side of the property, there was a second driveway for those headed to the main office building, but there was a gate there, too. This one was activated by an electronic fob system.

			There were cameras at all strategic points along the edge of the parking areas and throughout all of the facilities that blanketed the area in continuous coverage.

			The front door of the office complex was secured with a magnetic lock that restricted access to the receptionist behind the reception desk in the main atrium. After-hours access to the building was controlled by an advanced keycard lock system. Any breach of the lock would trigger a pulse alarm on the property and immediately notify both the local law enforcement and a private security provider.

			Access from one department to another was again controlled by the use of keycards in order to prevent any unauthorized access from one suite of offices to another. And cameras were placed throughout the building to record all of the comings and goings within the hallways.

			No, there was no shortage of security in place at the Carter Supply compound, but none of these features could stop what happened in the darkest hours of that midwinter night. 

			Despite all the safeguards, disaster slipped right past all of the locks without sounding the alarms and moved through the office corridors without hesitation. If any of the cameras captured an image of the shadowy figure as it went about its nefarious plan, no one took any special notice of those incriminating frames.

			Sometimes the greatest danger a business faces can’t be stopped by even the strongest lock or captured on the most advanced security camera. Sometimes the biggest threats to a company’s success are far more insidious than that.

			TVGenius

			Have You Defined Your Differentiator?

			This novel begins with the mystery of a perceived systems disaster impacting a company’s ability to do business. Developing solutions in situations that initially feel mysterious is a skill that fits right in the wheelhouse of our people’s expertise.

			When it comes to unraveling the mysteries of an ERP implementation, we’ve found the difference maker to be people. When people ask me what makes The Vested Group and our people special, I always reply that it’s our special sauce, what we like to refer to as TVGenius. Here’s the dictionary definition:

			TVGenius [tee-vee-jeen-yuhs], noun:

			That unique set of superpowers each one of us has that makes us brilliant or amazing. Sometimes this is easy to identify, like coding skills, nunchuck skills, bowhunting skills, or an uncanny encyclopedic knowledge of saved search wildcards, and sometimes it’s more elusive, like being able to defuse a tense interaction merely by your tone of voice.

			That spark or flash of inspiration that pops up unintentionally and inexplicably wows everyone on your project team and beyond and consistently underscores who you are and why you fit in at The Vested Group so well.

			The only accurate answer to the questions, Where did he learn that? How’d she come up with that? When did you find that? How did he know that? How did she do that? It’s that cool thing you do that can’t be learned or taught, but just is.

			Throughout this book and pretty much all of The Vested Group’s messaging, you will see references to TVGenius. That’s because everyone here has strokes of TVGenius, and all of these qualities can’t possibly be defined by one real word.

			As you read this book and explore The Vested Group beyond these pages, keep your eye out for those explicit and implicit mentions of TVGenius if you want to know what it is that makes us worth getting to know, amazing at what we do, and great to do business with.

			Next Steps:

			Your company’s message will flourish when you explore and define what makes you different. The Vested Group found guidance through the Rockefeller Habits and professional business coaching—this was a game changer for us! The Rockefeller Habits are intended to narrow your business focus and can be summed up by defining a few key company priorities, using a company-wide critical metric to monitor performance, and establishing consistent meeting rhythms or huddles. The Daily Huddle is an example of a Rockefeller Habit that was extremely impactful for us—everyone at The Vested Group participates in a twelve- to fourteen-minute huddle to start each day.
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