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INTRODUCTION

From the time you are born, you learn about sports—the games, the rules, the playbook. Teachers and coaches drill you on the finer points of your particular sport, assuring you that if you play by the rules you will succeed. A good player always succeeds. Picture yourself grown up, standing in the delivery room as your child is born and carefully handed to you. During that first moment of wonder, you feel the fear of a new parent—what are you supposed to do with this new human? What are the rules? Where is the playbook?! With all the babies born last year, not a single one came with a playbook, leaving many new fathers on the sidelines trying to figure out how best to get into this game.

Football is the ultimate team sport played by the ultimate team athletes. In no other team sport do so many players all have individual tasks that must be done well to succeed. Just like winning in football, raising great kids is a goal of all new dads, and there are individual tasks that need to be done to accomplish that goal.

Taking a lighthearted approach to fatherhood, this book approaches the phases of becoming a father as though they were part of a typical football season, with need-to-know advice sprinkled throughout. As a twenty-year coach of the most popular sport in America, I learned many of the skills necessary to help mold a successful team: organizational skills; the ability to talk to people; the ability to cajole, persuade, and even dissuade kids from certain behaviors; and the importance of planning. The transition to being a dad became easier when I realized the same skills needed for having and raising a baby were those I had already learned through football. This book will help many dads learn these same skills. It will be like your mom hiding medicine in your pudding when you were a kid. Guys want to be good dads; they just need a little help. This book will be your guide. It is divided into two halves:

1. PREGAME 

Most likely, finding out that your partner is pregnant is going to be a surprise. You have just signed a twenty-plus-year contract with a new team, a team consisting of three or more teammates. This section covers all of the impending fatherhood issues like the initial reaction, choosing a name, equipment issues, money matters, and getting to the hospital. The thrill of having a new prospect in the house will surpass the thrill of any approaching football season.

The drive to the hospital and the delivery is a frenzied joy ride equal to any USC versus UCLA football game. As frantic as this time might be, take a few minutes to prepare for the game and enjoy it. Just like packing for a tailgate party, plan ahead. The thrill of being handed your own first-round draft pick is a moment that you will cherish forever.

2. GAME DAY 

Once your star is here you start game day. No game day is complete without a plan. Learn how to schedule your time to make all of your game days more memorable. Just like coaching a big game, duties and responsibilities need to be shared among all the members of the team. As the QB dad, you will take a larger role in the household. Roll up your sleeves and prepare for one of the best years of your life. The first year is crucial in the development of your little prospect and establishing a lasting bond. Call upon the wisdom of experts to help you. At the end of the first year, sit back and celebrate all the successes. Tips for throwing a memorable Super Bowl party and hints for the future will be given.

I have a wonderful child, and the first year was one of joy and frustration. I refer to my daughter throughout this book, but the advice can apply for both girls and boys. I am not an expert by any means, just a guy with a new daughter. Follow the advice set forth by the doctors.

This book is designed to give you a look at what the future holds for the next eighteen months of your life. I’ll frequently give you tips to help you along in your growth as a dad.

Touchdown

Touchdowns are tips that will help make you a better dad.

Fumble

Fumbles are humorous things about fatherhood, or things that you should never do.

NFL

NFLs (New Football Language) are football terms that will take on a completely new meaning once you have a child in the house. For example a tight end is when your baby is constipated.

Playbook pages are graphics that will summarize some of the most important hints on many topics. Extra Points are added reminders of some of the important advice given in each chapter. The most important advice that any new dad can get is this: You only get one chance to raise your kids.


Part 1
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PREGAME


1. A BLUE-CHIP PROSPECT

The first time you hear you are going to be a father you will experience a range of emotions. Your first emotion is going to be a gut feeling, whether fear, joy, or a little of both. This is like finding out who your favorite team selected on draft day. It is okay to be scared; that is a common reaction. When I found out my wife was expecting, I had an initial wave of elation soon followed by the feeling of impending responsibility. I literally felt myself grow up (for a few minutes, anyway). Whatever your initial feelings are, nobody has to know but you. Chances are your teammate is feeling many of the same emotions. If your initial thought is anger, it is probably a good idea to never tell your teammate. First reactions are sometimes just wrong. Remember, the Eagle fans booed Donovan McNabb on draft day.

WHAT DOES THAT PINK LINE MEAN ANYWAY?

You have just seen the pink or blue line for the first time. Your brain is flooded with a rainbow of emotions: sheer joy, elation, fear, love, and downright terror. What do you do now? Imagine yourself coaching her team to the championship game? Picture yourself watching with fascination as she takes her first teetering steps? Look forward to hours of playing with her Playstation 6 or Xbox 720 and letting her win occasionally (but never at sports games)? Try not to think about hiding the car keys when she turns sixteen and prom dates from hell? What have you gotten yourself into?

I remember how I felt when I found out my teammate was expecting. We had friends over and were going to go out to eat when she got home from work. Right before we left for dinner, my teammate asked me to come into the bedroom for a moment. She held up a plastic pregnancy test and asked me if I knew what the pink lines meant. My brain spun like a frat boy during rush week. I hugged her as my mind raced. Then we went out to eat and made small talk as if nothing had changed. Our life was about to be turned upside down and we were sitting there pretending everything was normal, talking about upcoming games and mutual friends. As we sat at dinner, the thought of being a dad sunk in and I became truly giddy about having a baby.

Your life is about to be changed forever because of two simple pastel lines. Why do the lines (or plus signs) have to be pastel colored anyway? Is it society’s first attempt to minimize the importance of guys in the birth process? Guys would be much happier with Clemson orange, Raider black, or Gator blue lines. Guys are incredibly important in the birth process. After all, if not for us, a romantic dinner, and a bottle of wine, there might not be a baby.

Guys will always want the test repeated just to be sure. Even though I was happy with my teammate being pregnant, I asked her if we ought to get an official doctor’s test to be sure. She looked at me like I was an idiot. My teammate is a doctor (and she took the test at work). I went out that night and bought a home pregnancy test from the supermarket anyway. Four pink lines in twenty-four hours sealed the deal. I was going to be a dad. I really wanted to be sure before we told people—and you should too.

LETTING PEOPLE KNOW

When to tell people you’re expecting a delivery from the stork may create a disagreement between you and the mom (the mom being the baby’s mother. I’ll refer to your mom as Grammy, Grandmom, Nana, Grandma, Ninny, and so on). How long should you wait to tell people? Many people wait twelve weeks because of fetal health concerns. You can consider this minicamp. With first kids, waiting can be especially difficult. It starts with a phone call to the teammate’s parents and snowballs. Many grandmothers get more excited than mothers. They get a wonderful new child to spoil with a minimum amount of diaper changing responsibilities. I can hear Grammy now, “Oops, the baby smells . . . you better take care of that.”

As you tell nonrelatives, you will get one of several reactions. The reaction will depend on whether your teammate is with you. If she is with you, you will cease to exist right after the word pregnant escapes your lips. Announcing a pregnancy is a woman’s moment to shine. You might get a free beer (or free tickets) out of the announcement, but you will not get the same result as your teammate. If you don’t like telling people in person, tell the ESPN insider in your circle of friends. Every circle has one person who freely shares the gossip, and if you tell them, it is better than an ad on the JumboTron.

NFL

Telling the ESPN insider is better than an ad on the JumboTron.

If you are sans teammate, the reactions will depend on whether there are women present anyway. Women will congratulate you and hug you; they are truly happy for you as a couple. They will look at you as more of a man than a guy at this point. When you tell the guys, the reaction will be more muted. They are very happy for you as they now have less competition for the lake house, Ferrari, and Porsche, and you just might be willing to give them your spare tickets to the big game when you can’t go.

Fumble

Getting congratulated for being pregnant is a foreign concept to all men before they have a child.

Like most guys, getting congratulated for being pregnant was a foreign concept to me. After all, I wasn’t pregnant! Were they congratulating me because I boinked my teammate? I actually boink my teammate on a regular basis and enjoy it. It was still hard for me to say “we are pregnant” for months. That becomes easier to deal with and you will eventually get used to it. I imagine for a second child the congratulations get easier to accept. It still sounds silly when I hear people say it. But I now find myself congratulating male friends now that “they” are pregnant.

CONCEIVING THE HARD WAY

First of all, if you had difficulty conceiving, a standing ovation is in order now that your teammate is pregnant. You are going to have a baby and all of the fun that comes with it. All the serious things can come later; enjoy the moment.

If you and your partner had difficulty conceiving, then accept the congratulations with the deepest gratitude. My teammate and I got pregnant rather easily, and it was a lot of fun! My teammate can actually feel ovulation. We tried for all of four weeks before she got pregnant. My teammate is Italian-American Catholic, so I just really had to be in the same room with her.

Fumble

Struggling to conceive can lead you to be treated like a sex machine. Fumbles sometimes lead to a touchdown. Struggling to conceive also leads to extra reps in practice.

We didn’t have to chart days, take internal temperatures, read our horoscopes or tea leaves, or any other method of predicting ovulation. You can even buy kits that will predict the exact date. They must work because if you read the boxes they assure you these kits work. A woman’s body temperature rises during the release of the egg, so your partner may take her temperature to track this. When her temp spikes, she puts on romantic music and you have to go to work. The good news is that sperm will be good for up to seventy-two hours inside her tubes; the egg is only good for about twenty-four hours. It is amazing that anybody gets pregnant. If you struggled to conceive, you understand what it is like to be treated like a sex machine. You have to perform on cue several days in a row. This has to remove some of the romance from your evening, even with the romantic music.

EARLY TRAINING CAMP WORRIES

There are some early concerns in the pregnancy game. The sex of your future star is definitely on your mind. Do you wish for a little boy that you can watch in a college football game someday or a little girl that you can spoil to death? Even though it is too early, you still will wonder and dream. You also may want to make a few temporary lifestyle choices in the next several months. For the first few weeks it will seem like you just won the Super Bowl. Enjoy those feelings.

Quarterback or Cheerleader 

Wondering about the sex of your future superstar is going to eat up a lot of spare time in the coming months. Even if you want to know, you usually can’t find out until sixteen to twenty weeks into the pregnancy. By the way, in today’s age, pregnancies are measured in weeks, not months. Forty weeks is the standard that is used to predict due dates. Nine months is from the good old days, like when we were born.

You will spend hours dreaming about your future star, but don’t get your heart set on one sex or the other. Nature is funny; it doesn’t give you a choice, but many people try anyway. I had a friend who even went so far as to try certain positions and times of day to ensure the sex of his kid. He did get what he wanted, but I still think of it like calling the opening coin toss. He had a 50 percent chance of being right. Just focus on hoping the kid comes out healthy. Ten fingers, ten toes, and a healthy kid is all most people really want. Regardless of its standard equipment, the first time you look at that little baby you will love her!

Alcohol During Training Camp

Another thing to think about in the early stages of your teammate’s pregnancy is the alcohol factor. You can sometimes figure out that a woman is pregnant if she chooses tonic with a twist instead of a beer at a tailgate party. The common recommendation is no alcohol for her after she finds out she has a bun in the oven, which is ironic since a few babies never would have been conceived without alcohol.

You have an important decision to make that will affect the next several months of your life. Do you give up alcohol for your partner’s sake? Do you cut back in support of her? Or do you celebrate that you will have a designated driver for about the next year? Some women will have no problem if you continue to have a beer or four, but some will resent the fact that you still can have a drink while she won’t be able to have any alcohol. If your partner doesn’t mind you drinking, you now have a designated driver for a while. I chose to abstain to lend moral support to my teammate. The difficulty of this decision will be based on whether you only drink occasionally or if you like to have a few pretty much every day. I only slipped up twice during the pregnancy. Once was the night we found out because the news hadn’t quite sunk in yet. The other was at midnight after a particularly adrenaline-draining football game as I sat with the other coaches and wives. My teammate took the car keys after only one beer.

If she breast-feeds, you may have to make a longer commitment (or you can get more free rides home). Breast-feeding moms need to avoid guzzling alcohol for a longer time frame, since it is bad for the baby. A glass of wine may be acceptable, but that will be her limit. Encourage her to breast-feed if she wants to breast-feed, and after the birth let her feel good about being a designated driver (by the way, it is great for the baby too).

CHANGING FROM GUY TO MAN

Guys are different than men. All males fall on a sliding scale from 100 percent guy to 100 percent man. A perfect QB dad has qualities of both: a fun side and a serious side.

Maybe having a kid makes you become a little bit more of a man, but your guy side will still be present. The guy side is that ten-year-old boy that lives in most males. It causes us to laugh when we fart and long for toys to play with. I think that most women secretly prefer guys to men. Some of your gal pals will appear to get hung up on the worst guys. Guys have a slight air of danger, similar to a mustang that has never been ridden. And almost all people (both sexes) like a challenge.

Fumble

You will have to learn how to balance being a guy and a man. Having a guy side will come in very handy as you progress toward the start of the regular season.

The trick in fatherdom is to balance being a guy and a man. You are going to be responsible for raising a child with the woman you love, but remember that your partner most likely fell in love with the guy side of your personality. The guy side will come in very handy as you progress toward the start of the regular season. Guys just laugh more than men do. You are going to need the ability to laugh and roll with the punches as you head toward opening day.

WHAT TO LOOK FORWARD TO

Before I saw the pink lines, I imagined pregnancy, birth, and kid rearing to be kind of like a football season, a frantic rush of ups and downs with a few moments of terror. Most football seasons only last six or seven months. You just got signed for a twenty-year contract (or longer). Your season is starting and you haven’t even flipped a coin for the first game yet. Well, hang on and enjoy the season.

The memories created with your little prospect will delight you for years to come. Her falling asleep on your chest during a big game, watching her try to walk in your shoes, and the first time she says “Da” will be unforgettable. Remember and cherish these moments, because in twelve years she is going to think you are the dumbest person alive.

Touchdown

Girl or boy really doesn’t matter; you now have a companion to go to games with or yell at the television screen with.

If your idea of a perfect weekend is high-school games on Friday, college games on Saturday, and pro games on Sunday, you are in for a treat. You’re going to have a new blue-chip prospect in the house. You will soon have a partner to yell at the television with.

THE NEW TEAM

Your team is going to grow in the next forty weeks. Be prepared for a possible increased role in the day-to-day activities of life. As the QB dad, you have many varied and new responsibilities.

Your future star will go from undrafted free agent (still in the womb) all the way to new first-round draft pick. Like all first-round draft picks, there will be an unveiling and tons of excitement. The birth will bring together family and friends just like a draft party.

You also have to decide whether to go by “Dad,” “Daddy,” or “Father.” “Father” sounds stuffy and formal but works for some families. “Daddy” is what my star calls me. Many daughters will continue to use “Daddy” as you age, especially when they are asking for money. Most sons will shift from “Daddy” to “Dad” as they grow older—unless they call you from the principal’s office.

SPREADING THE WORD 
THE FASTEST WAY

[image: 9781598695267_0024_001]

EXTRA POINTS

The memories created with your little prospect will delight you for years to come.

Your first emotion is going to be a gut feeling; it is okay to be scared.

Many people wait twelve weeks to tell people.

Many grandmothers get more excited than mothers.

You might choose to tell the ESPN insider to spread the word.

You will have to become used to getting congratulated for being pregnant.

You usually can’t find out the sex of the child until sixteen to twenty weeks into the pregnancy.

Balance being a guy and a man when you become a dad.

You just signed a twenty-year (or longer) contract.

WORKING TOGETHER ON THE FIELD

Earlier I referred to my wife as my teammate. In a perfect world, all decisions would be mutually agreed upon and easy choices to make. In reality it is usually more complicated than that. Moms and dads will probably slip into roles when it comes to having and caring for your newborn. It will be beneficial to attempt to understand these now.

For thousands of years, guys were the hunters and providers and women did all of the home stuff. Thankfully, those roles have blended over the last thirty years or so. With the increased role of women in the workplace, dads must take on a more active role on the home front. But keep in mind that we are still fighting thousands of years of history in figuring out our roles.

Most women have a mommy gene that just comes with all the other female equipment. They react quicker to the baby and can even sense danger before it happens. Most guys are great dads, but we don’t have baby ESP. The mommy gene is the result of thousands of years of history and is more prevalent in humans than any other species. Most animals give birth to multiple young, hoping a few survive. Humans usually give birth to one at a time, and we expect it to survive. Since guys don’t have baby ESP, luckily we have ESPN.

The roles in the house may change over time, so remember to be flexible. Caring for the baby will be a shared responsibility that may ebb and flow between the partners in today’s world. But most pre-baby decisions will still be made by the mom.

The QB

In most homes, the dad will be the quarterback (QB). Even if you never took a center snap in your life, you are now the QB of your team when it comes to having and caring for your baby. The QB is responsible for keeping the team morale up and leadership and is crucial for on-the-field decisions. He also gives his opinion in the meeting rooms and thoroughly scouts the opposition. QB roles have evolved in the last thirty years from player to player-coach. We are much more responsible when it comes to childhood decisions than dads were thirty years ago. Chances are your dad never had the input in baby matters that you will.

QB dad is a new breed of more involved dads. And it sounds better than soccer mom. And don’t even mention the phrase soccer dad.

NFL

QB dad: You, the on-field leader of your team.

As the QB dad, you will eventually realize that your newly won trophy cries, spits up, poops, and is the cutest person in the world. You keep the title of QB dad as your child grows up. You also get to keep the leadership and admiration that comes with having the baby.

The most important advice I can give new dads is this: You only get one chance to raise your kids. Regardless of how it may seem, new coaching jobs or business promotions will always be there if you are talented. You can climb Mount Everest when you are forty-five and run a triathlon at sixty, but your kids will only be young once. Enjoy that time and embrace it.

It may be a cliché, but nobody on their deathbed ever wished that they spent more time at work. Talk to and listen to your kids from day one to establish a bond. Building a relationship with your kids before they become teenagers is vital. And let’s face it; most kids need guidance during their teen years. If the head coach and QB dad can’t give advice, they will seek other’s advice.

Enjoy your new role as QB dad. You get to be team leader, and many eyes will be focused on you in the coming months (unless the head coach is with you). If she is with you, just step back and let her bask in the moment. Your moments are coming in the next year. All of your photo opportunities will come after the baby arrives. And let’s face it; for the first twenty-four hours the baby will be just like a newly won Super Bowl trophy—admired, held up, photographed, and passed among all interested parties.

The Head Coach

If you are the QB dad, then mom becomes the head coach in baby decisions. She makes all of the big decisions about having your baby. As the QB dad, feel free to give input and be supportive, but be prepared to be overruled on many baby decisions. After all, she is the one who is going to attempt to push a football through a garden hose. One of the first decisions your partner will make as head coach is where to have the baby. The head coach will make the decision on where to have the baby.

NFL

head coach: Your partner, who makes all of the big decisions about having your baby.

Most guys think hospitals are the only place to have a baby. We are a simple breed that imagines all babies come into the world surrounded by people in scrubs. The head coach will research where to have the baby and find out that you have many choices. She may even ask for your opinion in this choice. Of course, it’s more likely she will just tell you where to show up.
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