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More praise for Creative You

“Whether you’ve lost faith in your own creativity or are trying to help others regain theirs, Goldstein and Kroeger provide a wealth of rich examples and practical advice on embracing—and making the most of—one’s own creative style.”

JANE A. G. KISE, EDD, author of Intentional Leadership and founder of Differentiated Coaching Associates

“Today, your creativity is more valuable than oil or gold. It’s one necessity that can’t be outsourced! This timeless, fascinating book shows you how to be more creative, boost your earning power and job security, and make the world a far better place.”

PATRICIA ABURDENE, author of Conscious Money and Megatrends 2010

“Finally a book that explains the two types of creativity in a well researched and logical manner. Some of us excel in “adaptive” creativity, changing a few features to make something work better. Others exhibit “innovative” creativity, generating the ideas that come out of nowhere. As an artist, writer, and seminar leader I have found that both are needed and understanding one’s own strength is crucial to career success and satisfaction.”

SHOYA ZICHY, author of Career Match and Personality Power

“This well thought out and articulate book cries out for us to re-examine the traditional notion of what it means to be creative. Using the frameworks of type and temperament, the authors challenge us to know ourselves, so that we can recognize and nurture our own kind of creativity. More than a theoretical work, the book is bursting with practical information on not only how to understand our creative nature, but how to implement what excites us the most.”

CYNTHIA STENGEL PARIS, MBTI® Master Practitioner and president of The People Skills Group

“Over thirty years after his field-defining Type Talk, Otto Kroeger—with his new and wonderful coauthor, David Goldstein—has created an accessible and much needed volume on creativity through the lens of psychological type. In this age of grinding demands for creativity and change, Creative You empowers each of us to understand and fully realize the creativity that each of us is hardwired to have.”

HILE RUTLEDGE, president of OKA

“Do you aspire to unlock and tap into your creative potential? You can by using this book’s new insights and useful applications. I found it both revelatory and relevant to see my type so perfectly captured. I found it both liberating and affirming. Creative You has enhanced my understanding and appreciation of creative styles, and I intend to use what I have learned to paint, teach, and validate with new confidence and renewed appreciation of creative differences in both process and product.”

JEAN K. GILL, AWS, NWS

“David Goldstein and Otto Kroeger have performed a valuable service by helping people of all sixteen personality types to understand and enhance their creative gifts. Creativity isn’t just for one type of personality. Each of us has creative potential, and each personality type has a creative contribution to make. Creative You will help you find your own unique pathway to a more creative life, even if you previously thought of yourself as uncreative.”

SHELLEY CARSON, PHD, lecturer in psychology at Harvard University and author of Your Creative Brain

“With a range of incisive, insightful, and unique metaphors, Creative You will assist experienced practitioners to explain type concepts more effectively and help those new to the theory to grasp it more quickly and thoroughly. Goldstein and Kroeger have made a special contribution to the type literature—from cooking to spirituality to pop art, there is something here to stimulate the creativity of all types.”

KATHERINE W HIRSH, DPHIL, author of three volumes in the Introduction to Type® Series
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To Gavin and the children of his age, who, with any luck, can retain their creativity as they grow up.
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FOREWORD

I was honored and pleased to be invited by David Goldstein to write the foreword to this book that he authored with Otto Kroeger, as I have known, worked, and respected Otto for years.

David Goldstein, an internationally renowned artist and an MBTI® (Myers-Briggs Type Indicator®) practitioner, presented his early work at the 2011 San Francisco APTi (Association for Psychological Type International) Conference through a presentation entitled “Art in Yourself, Type, and Creativity.” David had become interested in the connection between the MBTI and creativity when he was taking a watercolor class. The students, who were learning about their own painting style, were asked to fill out a questionnaire to help them determine what that style might be. Through this experience, David saw the link between MBTI personality type and art, and embarked on writing a book on the topic with Otto Kroeger. In conjunction with Otto, his research on creativity and the sixteen personality types spread from uncovering the link between painting and type to all areas of creativity; that is what Creative You is about.

Otto Kroeger is a leader and expert with regard to the MBTI and psychological type, and has been a pioneer in the delivery, writing, and application of the Indicator. This book follows in that pioneering tradition.

When Isabel Briggs Myers died in 1980, she left the Indicator to her son, Peter, and to me—the two she trusted most to take care of her “baby.” With such a great responsibility, Peter and I felt we wanted advice from others. So we put together a team to help us in guarding the Indicator’s ethical use and in promoting its ongoing development. We asked Otto to join the team, and he acquainted us with a new method for presenting the MBTI assessment and psychological type to groups. This method was to use exercises for helping people to understand their type. Otto drew from Experiential Learning Theory (ELT), introduced by Kurt Lewin (1890–1947), which had led to the first National Training Laboratory (NTL) in Bethel, Maine, in 1947. The inclusion of exercises into an introductory MBTI session was a major contribution to MBTI interpretation, and it remains today as the most effective way to present type.

In Creative You, David and Otto have contributed something new and innovative with regard to the application of the MBTI and psychological type theory. They have used their own brand of creativity to give us insight into the area of creativity—an application that has not been thoroughly explored in the way that it is here. For example, within the type community, we tend to connect Intuition with the creative process rather than thinking of sixteen different types of creativity. But David and Otto accurately explore sixteen kinds of creativity in this book.

I am blessed to be the recipient of a courtesy copy of many books on the MBTI and Jungian psychological type. Any time a book like this is published, or I am asked to write a foreword, I immediately look at my type (INFP). I always assume that if the author gets my type right, he or she must have gotten everyone’s right! I can say that David and Otto did a very good job of exploring INFP creativity. Their interpretation gave me a whole new perspective; I had never thought about what kind of creativity I had, and I found it interesting and enlightening. It increased my recognition that I, too, have my unique style of expressing creatively (perhaps it is writing forewords to books!).

I invite you to take a look at your own style of creativity as well as the other fifteen types, so that you may widen your definition of creativity and its intersection with type. It might help you (as it has me) to become more aware and appreciative of what can be defined as creative, and how creativity has different expressions among the sixteen types.

Katharine D. Myers, MBTI co-owner

December 12, 2012
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PREFACE

The story of how Otto and I came to write this book together began in the winter of 2001. I was taking a watercolor class from Jean Gill in Fairfax, Virginia.1 Jean is an accomplished and talented watercolorist herself, and many of her students are professional artists who have been attending her classes for years. I had been going for about a year and a half, and like usual, Jean had a theme for the class that night; our objective this time was to gain an understanding of our own personal creative styles. To help, she gave us a worksheet with 103 questions. After filling it out, I couldn’t help but notice that many of the questions seemed rooted in personality type. Since I was friends with many of the other students, I saw an immediate connection between their personality type and their creative style. For the artist in me, it was an “Aha!” moment personally, but with an MBA in innovation management, I found my professional curiosity set afire. How far did the connection go? Was there an elegant, underlying structure to all these creative differences? What were the commonalities? Did everyone have their own unique creative type?

I brought the idea to Otto, a friend and internationally known organizational consultant whose main area of expertise is the use of the Myers-Briggs Type Indicator® (MBTI®), the personality assessment developed by Katharine Briggs and her daughter Isabel Briggs Myers to measure psychological preferences in how we perceive the world and make decisions (based on the initial work of Carl Jung). Otto, or “Mr. MBTI,” is famous for his talent for bringing the wide, practical use of psychological type theory to diverse personal and professional groups throughout the world. The past president of the Association of Psychological Type, he has co-authored numerous publications and four leading books on personality, including Type Talk, Type Talk at Work, 16 Ways to Love Your Lover, and Personality Type and Religious Leadership. In addition to being considered one of the most influential communicators and interpreters of Isabel Briggs Myers, Otto has also worked at the National Training Laboratories, where he developed a father-son-type relationship with renowned psychologist Abraham Maslow. If there was anyone who would be able to help me apply this new idea of creative theory to the well-established field of psychological type, it would be Otto.

Although Otto agreed with me that the intimate connection between one’s psychological type and his or her own unique, core creative style was exciting indeed, and worthy of much more exploration and mapping out, we were both too busy with other work to pursue the idea further. But we kept in touch—as friends and neighbors we saw each other often—and as time went on, we continued to see more and more of a connection between people’s personalities and their creative styles. We also began seeing the critical need to help others view themselves as being creative and understand their creative style (so many of us don’t think we’re creative, even though we’re all creative in our own ways). Finally, the opportunity arose for us to work together to develop our observations and translate them into a form that can benefit everyone.

Although the idea of connecting fundamental psychology with unique creative style was initially sparked by linking personality types to painting styles, we realized it could be applied to all forms of creating art, including concerts, plays, movies, and writing. But it quickly spread beyond the arts as we noticed how entrepreneurs with different personality types created different kinds of businesses, and how different types of creative cultures exist within innovative companies. We saw differing creative types in how marketers spread their messages and how leaders use creativity to manage and govern. We even found that creative type factors into the way we solve daily problems, like whipping together a meal for the family or finding a new route to work in order to avoid construction, not to mention how we manage major life changes. What started as a simple observation of how personality type affects the way we creatively express ourselves through painting soon spread to all facets of life.

Whatever we choose to do, we all have an individual style for expression—a unique creative self that sets us apart from the rest, whether we’re speaking, writing, painting, plumbing, dancing, singing, cooking, gardening, playing music, at the office, or using social media to keep up with friends. And when you dissect all these various acts of creation, you’ll also notice that we share commonalities—preferences for gathering information, analyzing this information, making decisions about it, and then behaving based on this information; this affects the type of creations we produce.

Are you more like Norman Rockwell, who preferred to notice rich detail and have a realistic style; or are you more like Vincent van Gogh in that you see the big picture and make abstract connections? Are you more like James A. Michener, who made careful outlines before writing his books; or are you more like Ernest Hemingway, who preferred to work spontaneously? This kind of diversification of artists can be applied to every kind of creativity, in all arenas of life. Knowing your particular creative type will lend insight into the strengths of your creative style and teach you about the differences you see in others—and this will have ripple effects throughout your day to day.

In fact, understanding personality type and its connection to your creative style will help you to enjoy your life to the fullest, with more enthusiasm, excitement, engagement, and a greater ability to contribute. You will discover an exciting way to look at the world, and receive immediate tools to develop personal strategies and make you more competitive. You will also learn how to live within your true nature and how to create value by following your passions, applying creativity to your own preferences to develop a more meaningful life. These concepts will improve the way you experience the world and enrich your interactions with others. You will never watch a movie the same way or listen to music with the same ear, and every new sense will have its own wisdom. Each experience will be topped with a new layer of insight, engagement, and understanding—and you will be able to use this to solve more problems creatively.

If anyone in your life has ever told you that you weren’t creative, it’s time to realize that they were wrong. We’re all creative; it’s a facet of every human being. But the manifestations and applications of creativity are many, from writing a heartfelt letter to a friend or family member you haven’t talked to for a while, to a more professional purpose, like thinking of new ways to attract more customers to your small business or building a social network around a cause you’re passionate about.

What works for one personality might not be right for another, and this book will help you find what’s right for you—because meeting your creative self can have far-reaching effects. Otto used to have an exercise for the beginning of his workshops where, as an icebreaker, he showed a series of posters and asked the participants which one they were most inspired by. Once people knew what they liked, they were able to learn more about themselves based on what they picked—what they liked and disliked, what inspired them, what stoked their imaginations—which, in many ways, gave them more than any art history course or trip to a museum ever could. It provided them with practical knowledge that could be put to immediate use in everyday life.

Follow these pages, and we’ll provide key insights to your personal interests, style, and inborn creative talents, all of which may have lain dormant until this time. You’ll learn more about yourself, along with everyone else’s profiles, and you’ll be ahead of the creative curve. You’ll learn how to embrace the creative you.

David B. Goldstein


[image: diagram]

INTRODUCTION

Every child is an artist; the problem is how to remain an artist once they grow up.

Pablo Picasso

Ask anyone when they stopped thinking of themselves as creative, and you’ll hear something like, “As a child, I used to like to sing, dance, and draw until one day in second grade, when my teacher yelled at me for coloring the sky a different color than blue. The other kids laughed, and that was the last time I tried anything creative.” Variations of this story are repeated over and over again, generation after generation, as so many of us were discouraged from using our talents in the very act of thinking imaginatively just because of a teacher’s creative differences.

How many of us decided that we were NOT creative while we were still children using crayons? How many of us as children or young adults were not properly taught the varied techniques of drawing, dancing, singing, cooking, or starting a small business? In light of the criticism from those who wanted us to do it in a way that was natural to them but never felt right to us—and without the right kind of instruction from someone who understood our individual creative strengths—the easy answer was to throw up our hands in frustration and say, “I can’t.” For many of us, this assumption came much too early.

Our school teachers and college professors who couldn’t see the mismatch didn’t comprehend the level of disconnect that occurred. Without understanding that there are creative differences among different personality types, instructing us to do it their way was like forcing a square peg through a round hole, an exercise in failure and disappointment no matter how hard they tried.

In this book, you will happily discover it wasn’t your fault if you’ve not yet learned how to fully utilize your creativity, because we’re all naturally creative. The problem is that if you think you aren’t creative, then you were probably not given the proper tools to discover your talents, nor the opportunity to learn how to use them effectively. You were more likely discouraged from expressing yourself and taught instead to avoid mistakes, follow the leader, and act like everyone else. If you’ve stopped thinking of yourself as creative, the good news is that it’s never too late to harness your inborn creativity (and this is not as difficult as it might sound).

Keeping somewhat of a mystique, artists rarely tell us that their creativity comes from a combination of two parts: their ideas and their techniques. The truth is that there is a difference between ideas and techniques, and the good news is that (1) we all have unique minds from which ideas spring and (2) we are all capable of learning techniques. For instance, anyone can learn to hear pitch with the right training and then reproduce it. It has also been proven that realistic drawing is a skill that can be learned. According to Betty Edwards, author of Drawing on the Right Side of the Brain, in a short time, with the right instruction and practice, “drawing is a skill that can be learned by every normal person with average eyesight and average eye-hand coordination.”1 This same principle of learning applies later in life to many activities or ideas that we’ve perhaps never tried or have given up on because of creative differences with a teacher in the past.

In the following pages, we’ll show you how every personality type can be creative in his or her own way, as well as provide targeted strategies for embracing the creative you. Dancing dinner onto the plate, sculpting the perfect memo, or drawing out the perfect business plan—whatever your own personal style of creativity, you’ll be able to develop an environment of innovation at work or at home where your ingenuity and productivity can thrive. And if you already see yourself as creative, we’ll show you how to optimize your talents.

Your Creative License

Have you ever wanted to pick up a brush and paint but stopped because you think that you can barely draw stick figures? Have you ever wanted to become a dancer, but you think you have two left feet? Or a singer, but you think you’re too tone deaf? Or a cook, but you are too afraid because you burn toast? Perhaps you’ve always wanted to start a business or invent a new tool but didn’t trust that your ideas would appeal to others. While there are so many different ways to be creative, there are just as many ways to feel blocked in expressing our creativity. And we ourselves are often the first stumbling blocks on the path toward a more artful and inspired life.

Whether you can admit it to yourself or not, you’re creative—we’re all creative. When we encounter something genuinely beautiful and unusual, we often say to its creator, “You’re a real artist”; what we cannot say ourselves, others often say for us. Has a friend ever said to you, “Wow, you amaze me! I couldn’t possibly do that” when describing a meal you cooked and presented, the garden you planted, the way you wore your clothes, something you hammered together?

These accomplishments are the results of creativity. You were just working on your “regular stuff,” but others see it as unique, beautiful, and artsy—as you: “I could never cook a meal like you”; “I could never paint a house like you”; “There’s no way I could hammer a nail correctly, let alone build something that looks so pretty.” You’ll hear yourself say such things when someone finishes restoring an antique table they rescued at the flea market, when someone who can’t read music plays the piano beautifully by ear, when someone designs a new home addition themselves. You’ll say it when a friend decorates an amazing cake, cooks the perfect chowder, or snaps a momentous photograph. And when you hear others say “I couldn’t do that” to you, that’s when you know you’re doing something special; you’re being your unique artistic self without even realizing it.

Sadly, our society makes it difficult for us to embrace our inspiration and freely call ourselves artists. We interviewed artists for this book who, although they had sold hundreds of paintings, still had trouble introducing themselves as artists. Why has our society made it so difficult to think of ourselves as creative? Instead of associating creativity with weirdness, unproductivity, and poverty, perhaps we should instead emulate the Indonesians on the island of Bali or the Australian Aborigines, who consider every adult—and child—to be an artist at heart.

The idea that we’re either naturally creative or not is a myth; we’re all born with personality preferences that we can use to be creative in our own way and thrive. You can acknowledge this fact by giving yourself a creative license. And be literal about it: write it on a sticky note or notepad, or find a legal form off the web that you can fill out. Then place the license where it will remind you that you have the basic human right to be yourself and to use your natural creativity.

Why We Can Learn from the Arts

With so many different channels to watch, sports to play, songs to listen to, events to attend, and hobbies to pursue, the world is fractured, but art is universal. Even if you’re like most people and don’t think of yourself as an artist, art is part of our common heritage, and we all have some exposure with some forms of art.

Some people label art as being complicated, even though it’s not, and we certainly won’t bore you with arcane art history or talk about obscure artists. The process for art is actually simple and something we can all do and appreciate. It’s related to what you already do; it’s an expression of how you gather information from the world around you and how you make decisions.

We can learn a lot from looking at the creative process, as it can be applied to pretty much anything we do. Even seemingly routine jobs have plenty of new problems to solve and new situations to deal with; there are always improvements that can be made to the process. And unlike other disciplines studied in school, we see through the arts that problems can have more than one solution—and many times no right or wrong answers. Art demonstrates how complicated concepts can be simplified and shown in a different light, whatever field or profession you’re in.

A janitor interviewed for the book told us that he enjoyed drawing cartoons of superheroes because creating art took him away from his daily maintenance tasks, and sometimes those “Aha!” answers to sticky problems he’d been agonizing about at work would come to him while he was taking a break and sketching out an illustration. Art was allowing him to find solutions to problems in his day job.

Art shows better than anything else that there are multiple ways to solve a problem and multiple ways to be creative. This is especially handy for business owners large and small, as well as for our individual aspirations of whatever we view as success. Sports analogies are the common vehicle for explaining business-related concepts and teamwork strategies: you might have little interest in literally catching a football or hitting a baseball, but you most likely know what it means to “keep your eye on the ball” while working on a project. The arts provide equally relevant wisdom and lessons about idea generation, plan execution, risk taking, and collaboration that we can all understand. And these days, being creative is more than just drawing pretty pictures; it’s a basic human need essential to thriving in our ever-changing, increasingly competitive global economy. Creativity is a matter of survival. It’s the key to driving economic growth.

The disappointing fact, however, is that many of us aren’t exercising our creative muscles as much as we could be. According to Gallup, 71 percent of us are “not engaged” or “actively disengaged” in our work, meaning that we’re emotionally disconnected from our workplaces and are far less likely to be productive or creative—and it can become a vicious cycle.2 Only one in four people feels that they are living up to their creative potential.3 Being creative, on the other hand, turns this unhappiness around. When acting creatively, we are actively involved and acting passionately, and this leads to better career satisfaction and overall well-being. Knowing how to leverage your creative strengths, while keeping an eye out for blind spots, will allow you to use your particular style of creativity to engage in whatever you are doing, whether it’s collaborating on a group project at work, taking a life drawing class for the first time in years, or getting involved in your community. There is the “actively disengaged” way to live, and there is the creative, imaginative, fulfilling, artful way to live.

Creativity Goes Far Beyond the Arts

By taking creativity out of the art studios and laboratories, we reframe the question of what makes a creative personality. The truth is, whether you’re actively trying to be creative or not, creativity is a part of daily life. Therefore, we broadly define creativity as the simple act of coming up with something new—a new interpretation, process, idea, product, service, or solution to a problem, like finding a shortcut on the way to work or substituting a few missing ingredients when making dinner. What we create doesn’t even need to be currently useful. Leonardo da Vinci had a passion for flight and sketched the concept for a helicopter long before the invention of engines made air travel possible.

However, creativity is a universal currency that is increasingly valuable. From reading the personal letters of such masters as Monet, Picasso, and Dali, it becomes clear that these icons were just regular folk with regular problems, but they set themselves apart by following their passion and using their natural strengths creatively. Often, our vocational success comes from using our creativity to be innovative, and those who foster and practice creativity gain competitive advantages and rich rewards. We all know the importance of stories to illustrate complex ideas, and we value new inventions and new designs. All of this comes through creativity.

Creativity can be as beneficial for you personally as it is for companies and countries that cultivate creativity. Being creative helps you to save time and money, invent new solutions for old problems, and improve relationships. Seeing yourself as creative and then leveraging your creative strengths improves your life by helping you to

[image: list] Generate new ideas

[image: list] Select which ideas to implement

[image: list] Identify your optimum learning style and learning environment

[image: list] Communicate your ideas clearly and improve your relationships with others

[image: list] Remedy everyday problems with creative solutions

[image: list] Collaborate better with others

[image: list] Identify who to seek advice from and which critics to listen to

[image: list] Become more engaged and successful at your work

[image: list] Become more confident to be creative, whatever your passion

[image: list] Take a second chance to use your creativity and follow your passion

So, where do we start? Although you probably do many things well, this book is designed to help you understand your core personality and creative style so that you can do those things better and try new things too. It all comes down to understanding your own personality preferences via the time-tested Myers-Briggs Type Indicator® (MBTI®). Once you know your creative type, you can use your natural abilities to increase your capacity to generate creative ideas, improve techniques, implement practical solutions, better express individuality, and develop the power of your natural creativity.

The Myers-Briggs Personality Type System

Since humans first started drawing on cave walls, artists have been putting their personalities into their art. This fundamental relationship between personality type and creativity has been analyzed and written about in psychological journals and texts, but never before has it been laid out as a set of tools for you to use in your own life—until now.

Most people have heard of the Myers-Briggs Type Indicator, a “personality inventory” that was developed by Katharine Briggs and her daughter Isabel Briggs Myers, who based their psychological assessment on Carl Jung’s theories.4 The MBTI categorizes behavior into sixteen personality types based on how we gather information and make decisions—the same two functions that we use to be creative.

Taken by 3 million people a year, the MBTI is the world’s leading personality assessment (used mostly as a tool to help people find work that will be meaningful to them). The MBTI assures us that there are no bad personality types. Every type has its own gifts, and the types are identified and affirmed to encourage confidence. Administered by trained professionals, the MBTI promotes wellness by focusing on the positive aspects of personality—something that has been shown to dramatically improve the way people live, love, and work because of the self-awareness it teaches.

How to Use This Book

This book is divided into three basic parts:

Part 1

[image: list] Chapter 1 dispels common but harmful misconceptions about creativity.

[image: list] Chapter 2 helps you identify your personal creative preferences.

[image: list] Chapter 3 provides full profiles of each individual preference.

[image: list] Chapter 4 discusses creative power exhibited by four special pairings of preferences—creative leanings called temperaments.

Part 2

This part profiles all of the sixteen creative types as they correspond to the Myers-Briggs Type Indicator. In this section, you’ll learn

[image: list] Your type’s strengths and weaknesses

[image: list] What blind spots to watch out for

[image: list] How to boost your creativity

You’ll also be able to use the MBTI to learn more about the creative types of your friends, family, and coworkers. It’s a reference tool you’ll use again and again.

Part 3

In the final part, we show you the art of living creatively—how to use your type for maximum effect—including

[image: list] Techniques to heighten your creativity and productivity both at work and at play

[image: list] Tips on which groups to consider joining to increase collaborative efforts

[image: list] How to foster creativity in children

[image: list] What artistic outlets might fit you best

[image: list] How to understand the bias that all critics have—as well as how to get the most from their impressions and suggestions

At the end of the book, in the final chapters, we shed some light on how being spiritually aware helps us to be courageous at whatever we artfully apply ourselves to.

Throughout all three parts, we’ve included interviews, conducted specifically for this book; personal stories from our own lives as they apply to the subject matter; and wisdom from some of the world’s most popular and acclaimed composers, performers, artists, writers, and scientists—all so that you can learn more about how others overcame their obstacles. You can read for yourself what they have to say about creativity and the creative process. While you’re reading, keep in mind that although we use artists as teachers, the idea isn’t to compare yourself to them. Instead, expect to find a few kindred spirits in those with similar personality types while being open to the others; learn from all their creative processes. Be inspired that they spent their lives developing their strengths so they could better express their ideas for others—something you can do too.

Whether you’re versed in the Myers-Briggs universe or you’re new to these concepts, this book is built to be a trusted reference that gets better with age—a guide to the Myers-Briggs matrix of creative personalities that can be revisited anytime you need to check your creative profile or look up the creative profile of a friend, family member, or coworker.

To make navigation more efficient, we’ve provided an expanded table of contents for easy referencing. Additionally, in the back of the book, we’ve also provided an at-a-glance glossary of all the different creative preferences, temperaments, and types, as well as a selected bibliography that can point you to many recommended resources if you’re interested in learning more about the many facets of the Myers-Briggs methodology.

In the end, our hope is that this in-depth research into the personal writings of people with great creative achievements, coupled with the personality theories of Carl Jung and the science of the MBTI, will bring you fresh, practical insight and meaning about yourself. Let these pages lead you down a path of self-discovery in order to develop a deeper understanding of your creative self. Armed with the knowledge in this book and a profound understanding of what “your way” toward creativity is, you will be well prepared to unleash the creative you upon the world, confidently taking chances to follow your passion, being mindfully creative in your daily life, and making sure to fully self-express the creative genius that lives within.




Part I

MEETING YOUR CREATIVE SELF
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1

CASTING LIGHT ON CREATIVITY

Drawing outside the lines, thinking outside the box, and driving off-road are analogies used to describe creative thinking, but they provide an incomplete picture that excludes many of us. Leonardo da Vinci, with the exactitude of his anatomical and architectural sketches, drew inside the lines; Charles Schulz cartooned whole worlds within the confines of three small boxes; and every bus driver who has weaved safely and flawlessly through traffic has acted creatively and artistically.

In the introduction, we brought up the unfortunate fact that most people don’t see themselves as creative (even though they innately are), and we’re here to tell you that there are many different ways to be creative—regardless of whether it’s drawing inside the lines or thinking outside the box. We’ve mapped them all out in this book so that you can use the knowledge to discover more about yourself, and recognize the inborn creativity in you and in the people around you.

Before we can hand you your own “piece of chalk” with which to be more creative than you’ve ever been, we must first wipe the blackboard clean of nonsense. Over time, many misconceptions have arisen around creativity. Like the Wizard of Oz concealed behind the curtain, creativity and the creative process have been cloaked in a veil of mystery and awe, ordained only for those “touched” by the muse. It’s time to burst that overinflated bubble.
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Common Myths About Creativity

Thanks to modern astronomy, we no longer believe that the Greek god Helios pulls the sun across the sky in his golden chariot each day. Myths attempt to explain the unexplainable, and creativity can certainly seem beyond explanation. Even with all the breakthroughs in neuroscience these days, we’re still not exactly sure where our ideas originate; the notion that our creativity is inspired by muses continues to be open for debate. However, while myths about the cosmos can be relatively harmless today, there are some commonly held misconceptions about creativity that are actually holding us back from blasting into the stratosphere of our creative stardom.

Myth #1: I don’t have a creative bone in my body.

In order to be creative, you need to break self-imposed limits and think of yourself as creative. The fact is that you are unknowingly creative all the time: you create your life, and every day is different. Did you just design the remodel on your house? Lead your child’s baseball team to victory? Think of a way to repair your car for half the cost quoted by your mechanic? Or combine your gift card with a coupon to get a dress practically for free? Whoever led you to believe that you weren’t creative was wrong. You’re creative every time you substitute an ingredient while cooking dinner, plant a garden to fit the space you’re given, find a new way to organize your closet, or throw a party that accommodates all your friends’ dietary needs and scheduling constraints.


Myth #2: If I can do it, then it can’t be very creative.

These words are sometimes said when we compare our ability with what others have done, like when we see a new logo that looks like “abstract art” we could have pasted together, or when we eat a slice of bakery-made lemon meringue pie that we could have made ourselves at home. Why is our creativity so difficult to accept? When we see a design or product that we could have produced, instead of thinking it simple, why not see ourselves as creative? Try recasting yourself as creative when you see proof that you can do something other creative people are doing, especially when you know you can do better. That’s what motivated James A. Michener creatively: “All I knew was that I was able to write better than a lot of the stuff I was reading, and I was going to take a shot at it.”1

Myth #3: There is only one type of creativity.

A critical mistake many of us make is in assuming that we’re all the same. Did Henry Ford have the same kind of creative style as Picasso? Ford was conservative and created within a rigid model; Picasso was much more fluid. We all have unique knowledge, can learn techniques, and are capable of creating in our own way. Give a classroom of children a topic and ask them to write an essay, then see how many variations you get. Each of us sees the world in our own way and we act accordingly. Our creativity is as unique as our fingerprints and leaves an impression on whatever we make.

Myth #4: Leave the creative stuff to the creative people.

Just as we shouldn’t let others do our thinking, we can’t depend on others to be creative for us. Everyone is capable, and it’s everyone’s responsibility to contribute through participation and support. Today, every sales person, computer programmer, and small-business owner must use their natural creativity to thrive. Adapting to our changing economy requires that we invent new ways of doing our most basic tasks—all within our budget, timetable, and desired level of quality. If you left it to others to be creative, not much would get done, and you would be left out of the new economy. According to a recent study about the global creativity gap, eight out of ten people feel that unlocking creativity is critical to economic growth, and two-thirds of respondents feel creativity is valuable to society. But only one in four people believe they are living up to their creative potential.”2

Myth #5: Creativity can’t be learned.

We all see things in our own way, and anyone can learn to recognize what they see is unique and has creative potential. We need to get past the myths and self-imposed constraints that stop many from using our natural talents. Creative sparks fly all around us like lightning bugs, and they can be captured by our hands if we don’t squash or curtail them. Creativity is fragile and learning to be creative is about learning to recognize your unique perspectives and being confident enough to act on them.

Myth #6: Creative people are weird.

Have you noticed that everyone is a little eccentric once you get to know them? However, most don’t have enough strangeness to prevent them from functioning in a normal, everyday life. People are generally happy when they’re creating, and it’s been found that neurotic people have less experiences of flow—the feeling of happiness, timelessness, and wholeness that is believed necessary to propel creativity.3 If you’re the first to create something, then by definition, what you made is outside the norm. We all go outside the norm to create, and it’s fine as long as you can rein yourself in to live your life within social norms. “Normal” is a relative term anyway. The only people we know who are not at least somewhat eccentric are the ones we don’t know very well.

Myth #7: Creative people are spontaneous, untimely, and unstructured.

This falsehood rests fully on personality type differences, and we will explore it further throughout the book. Creative people can be planners, deadline oriented, and orderly. One of our greatest achievements was the space program at NASA, and its work has solved unprecedented problems on a massive scale through carefully planned, scheduled, and organized program management.

Myth #8: Creativity can’t be managed.

Google and 3M manage creativity by not managing it. They allow time for employees to follow their passions on company time. And Facebook has all-night “hackathons,” where employees can try out new own ideas.4 They manage by fostering a culture where all types of creativity are inspired and encouraged, and this has led them to success. You, too, can manage your creativity, and we’ll show you how.

Myth #9: I’m too old to start being creative.

We prize child prodigies for their gift, honoring these young artists and writers for seeing things in new ways. But what if we approached these same subjects as adults, equipped with a lifetime of experiences and a deep understanding of the world and human nature? Wouldn’t this give us more tools to be creative?

Many have made their greatest contributions later in life. Writer James A. Michener didn’t write his first book, Tales of the South Pacific, until he was in his forties. Julia Child produced her first cookbook at fifty. Colonel Sanders started the KFC franchise when he was in his sixties. Grandma Moses began painting in her seventies. Many people don’t discover their passion until retirement. Albert Einstein, in explaining his own “late start” creatively, aptly expresses the distinct type of insight that maturity lends to one’s creativity:

The normal adult never bothers his head about space-time problems. Everything that there is to be thought about, in his opinion, has already been done in early childhood. I, on the contrary, developed so slowly that I only began to wonder about space and time when I was already grown up. In consequence, I probed deeper into the problem than an ordinary child would have done.5

Like Einstein says, we “probe deeper” into things as adults—much more profoundly than our younger selves could ever have dreamed. Science backs this up: research has shown that our minds are neuroplastic, meaning our brain can change itself to meet current needs. It’s never too late for creativity!

Myth #10: Creativity is driven by money.

Not many people working long into the night writing or spending their early mornings in dance studios are doing it for the cash, and not many scientists are driven by the aspiration to own fast cars. Creativity is fueled by passion, not money. This is true in companies too. A study by Booz & Company found that few of the top spenders on research and development (R&D) are considered top innovative firms. In fact the top three innovative firms—Apple, Google, and 3M—weren’t even among the top twenty spenders on R&D.6

Myth #11: Creative people are starving artists.

Art for art’s sake is a tough sell, but our creative economy does not go hungry; it produces results, designs products, reaches markets, meets needs, and creates value for mainstream consumers. While there is plenty of competition for writers and photographers, there are real demands for their services. And yes, creativity is usually more about passion than making money, but there are creative people working in engineering, science, design, and marketing who can also pay their bills.

Myth #12: Creativity is inborn to a few gifted people.

This is half correct since creativity is inborn. However, it’s inborn in all of us. As we discussed in the introduction, some of us have natural abilities, but it takes practice to develop technique. Take a look at Van Gogh’s early paintings and you’ll see he wasn’t born with a masterful technique. And passion is more important than natural ability. Many singers, musicians, and actors seem to have more passion than talent, but this doesn’t limit their success. Our creative process is a natural process—in all of us.


Myth #13: Creativity is only for artists.

Like we also said in the introduction, creativity extends well beyond the arts. We are creative when we’re making jokes, leading teams, solving math problems, organizing people, and so forth. Creativity can be regained at any time, and techniques can be learned. It’s never too late.

Myth #14: Creativity is only available to geniuses.

You don’t have to belong to Mensa to be profoundly creative; creativity cannot be painted into a corner. Creativity manifests itself in everybody, albeit in different ways. Everyone is creative even if they don’t fit the stereotypical idea of the “creative genius” type. Many great discoveries and achievements were produced by people of “normal intelligence,” though this is another relative term. It’s more important to be well rounded—to have knowledge in several areas that can be combined and used to meet the needs that nurture and grow your own creativity in the way that suits your own personality.

Myth #15: Creativity means reinventing the game.

Creativity doesn’t have to be disruptive or revolutionary to be effective. Sometimes it’s meant to simply advance your marker a few places. For example, we are continuously adapting to our changing environment by making small adjustments and optimizing our daily routines in creative ways. Adding up many small changes can have large effects—creativity is cumulative.

Myth #16: Creativity is risky.

Of course, taking a new step has some risk. With our rapidly changing environment, however, it’s also risky to stand still. Like those lottery commercials say, “You can’t win if you don’t play.” And what is risky for some isn’t risky for others who are acting within their strength and experience; a normal procedure performed by a doctor could be risky if we tried it ourselves, for instance. Knowing our strengths lets us act, experiment, and gain experience from an advantageous position as opposed to a vulnerable one.

Creativity is not linear, and mistakes will happen and should be expected—for all of us. But by weighing the possible consequences against the possible rewards, risks can be managed and tested. Start by testing for seaworthiness in tide pools before being scaled up and launched into the ocean.

Myth #17: My creative process is better left a mystery.

We often hear creative people say that they don’t want to understand their process, or they’re afraid that knowing too much about their creativity will cause them to lose it. This is a dangerous superstition, however. Consider driving: the complexity of an automobile is something that we don’t need to understand fully in order to drive a car. On the other hand, you do need to know how to use the turn signal to notify other drivers that you’re switching lanes, or how to turn the steering wheel to avoid obstacles. Simply understanding that your car is powered by gas also allows you to go. Similarly, understanding the basics of the creative process will take you far.

Myth #18: You have to leave your comfort zone to be creative.

Actually, you need to be yourself to find your comfort zone. When you are being yourself, you’re in a position of strength and can take calculated risks. Find the rock that balances your weight so you can stand on it and dance.

Myth #19: Creativity is personal and takes emotions

Creativity doesn’t necessarily require you to draw on your experiences of suffering or joy. You can be objective as you passionately express your thoughts and dreams. Even in painting, Jackson Pollock’s works weren’t personal paintings; in fact, he numbered them instead of giving them names. Additionally, Moore’s law, which has correctly predicted computer power doubles every eighteen months, shows a history of technological innovation that isn’t driven by love or loss.


Myth #20: Personality type puts me in a box.

This last myth has to do with a misconception about personality type. Not everyone likes the idea of classifying people; they see it as a means for stereotyping and possibly discriminating. However, when used practically, categories can be quite helpful—we use them all the time to describe whether we have brown hair, live on the west side, or belong to the middle class. In fact, the more you know about your personality type, the more open you feel. Instead of thinking you’re being put in a box, think about being given a present with a little bow on top. When you unwrap it, you’ll find a collection of specialized tools uniquely sized to fit your personal creative style that can become part of you.
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With these myths now behind us, we can move forward and focus on the basic aspects of your personality—your preferences and temperaments for certain things. This will then help you to identify your own creative type.


[image: diagram]

2

WHAT’S YOUR CREATIVE TYPE?

Have you ever traveled with another person to a foreign country? On your trip, you probably expected some degree of cultural difference, but the biggest surprises don’t often come through experiencing your new location; they come instead through the discovery that your travel companion sees things in a completely different way than you! How can you and your friend be so different?

When you get to know someone better (in the way that you would from going on an international trip together), you are getting to know his or her personality intimately. But you are also getting to know your own way of “seeing” the world through your friend. Likewise, the more you understand the uniqueness in your own creative personality, the more self-aware you become, and the better you can self-manage and be creative.

So, what is your personality type and creative style? The most valid way to determine this is to take the Myers-Briggs Type Indicator®.

The MBTI® doesn’t measure abilities, intelligence, skills, likelihood of success, maturity, or mental health. It is a tool that reflects your individual preferences for how you see the world and how you make decisions based on that information. This is important because everything we create, whether in an art studio, science lab, or kitchen, stems from our personality. And understanding how you prefer to gather and process new information enhances your ability to create. It’s like setting all the sails at the optimum angle to catch the wind: by knowing your alignment and acting within your natural style, you can take your achievements to a whole new level.

Take a moment to write down some of the activities you enjoy most. Does your list of favorites contain items you excel in and have been praised for? Do your friends say that you are a great storyteller, that you host incredible dinner parties, or that you know more about fixing cars than anyone else? Your actions define who you are, and your personality type is reflected in the choices you naturally make in life.

Our preferences don’t automatically mean we have skills; our skills develop with practice. In other words, we become good at what we enjoy doing and apply ourselves to passionately. If you spend more time on the slopes than on the court, then over time—and with practice—you probably become better at skiing than at tennis. Do you prefer to go to a museum or to a sporting event? There is no wrong answer. On a summer afternoon in New York City, you can either go to the Met (Metropolitan Museum of Art) or to the stadium to watch the Mets play baseball. If you prefer the Met over the Mets, then your interests may have led you to learn more about Andy Warhol than about the 1969 World Series Champions. Again, it doesn’t matter either way. What’s important to understand is that the choices we prefer to make are rooted in our personality. And when we make choices that are aligned with what we most enjoy, that’s when we are most creative and happy.

Think of personality like the shoes in your closet. If you’re like most people, you probably have more than one pair and use different pairs for different situations, such as dress shoes for a night out or boots for rain or snow. You might even have more than one pair for the same purpose. Chances are, however, that one pair out of all of them is the most comfortable—the most broken in. It’s the pair you love to wear. Is it any surprise, then, that these are the shoes that get used most of the time? Like your favorite pair of shoes, your personality type can be identified by figuring out where you are most comfortable in these four situations:

1. How you gain and focus your energy

2. How you gather information from the world around you

3. How you make decisions

4. How you prefer to appear in public

In the following sections of this chapter, we will help you identify your type, and show you how these four personality preferences are the drivers of how and what you create. And while it may seem like we’re asking you to leave your comfort zone, we are instead showing you how to find your comfort zone. You are most creative when you are freely acting within your preferred personality type—the most natural, enjoyable use of your most developed skills.

Since so many people have already taken the Myers-Briggs assessment, it’s possible that you may already know your type. If you don’t know it, however, you can begin to understand it by answering the four simple questions in the sections that follow. Each has two basic choices, and like the choice between the Met or the Mets, there are no wrong answers. Your personality type comes from how you observe the world and the individual decisions you make from your perceptions. Observing and making decisions is how we function in life, and they are the same mechanisms that we use to be creative. This is the amazing connection we will explore.


The Four Questions of the Personality Indicator

By answering four easy questions, you can learn more about yourself than in any other way. It’s an abbreviated method of understanding your personality type that gives you a behind-the-scenes look at how you prefer to (1) focus your energy, (2) gather information, (3) make decisions, and (4) interact with the world. Your answers will be used in upcoming chapters to confirm your choices and show you how to maximize your unique creativity to reach new levels of success in life and work.

For ease of use, your four preferences, or answers, are abbreviated as letters. Since millions of people take the Myers-Briggs assessment each year, you may already be familiar with the shorthand. If not, it’s easy to follow, and allows you to plug into a large community and existing network of knowledge. “Once you have mastered a technique, you barely have to look at a recipe again,” described Julia Child, and once you understand these symbols, they will become second nature to you.1

In addition, to assist you with answering the questions, we’ve provided each with a list of words to choose from. The lists originated from Otto’s book Type Talk and have been used for decades to help people determine their type.2 You will notice the word pairs throughout these sections aren’t exact opposites, as they are designed to provide positive options and prevent bias. You will also see that each personality type has its own unique strengths, so answer the following questions by being honest with yourself. Don’t answer them as your boss, client, or spouse would expect you to answer them, and don’t answer as you think you should. Instead, answer as you are. There is no right or wrong answer; just choose what you prefer most.

So, let’s get started!

The first question about your personality has to do with your basic orientation toward the world and, when it comes to your creative style, whether you look inward or outward for energy and inspiration.
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Energy Flow

When your car gets low on fuel, you find a service station, but when you feel worn down, where do you get your energy? Sometimes, even with a good night’s sleep and enough food, we can feel tired. Knowing how to recharge effectively prevents a personal energy crisis, because when we are most energized, we are most creative. And when you are actively cranking the wheel of your creativity, you keep the momentum going. Answering this first question will be a key to unlocking insights into the way you interact with the world and how you prefer to create.

Question #1: Are You an Extravert or an Introvert?

Do you become most energized when you are with a group of people (E) or when you have time alone (I)? For more help, look at the following lists of words to see the column with which you most identify:

Characteristics of Extraversion and Introversion





	Extraversion (E)

	Introversion (I)




	Sociable

	Territorial




	Interaction

	Concentration




	External

	Internal




	Breadth

	Depth




	Extensive

	Intensive




	Multiple relationships

	Limited relationships




	Energy expenditure

	Energy conservation




	External events

	Internal reactions




	Gregarious

	Reflective




	Speak, then think

	Think, then speak





Either “E” or “I” is the first letter in your four-letter creative type profile.

Next are the two ways we can gather information.
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Gathering Information

While the last question had to do with how you fundamentally interact with the world, this next question relates to your preference for gathering information. The starting point for understanding ourselves is learning the way we collect data from our environment. Information gathering is the input that provides raw materials for all our human interactions and for everything we create. There are two opposite ways of gathering information, and everyone uses both processes. Here, we ask which one you like to use most.

Question #2: Do You Prefer Sensing or Intuiting?

When gathering information, do you prefer to look for the details of what is practical (S), or do you prefer to look at generalities and consider theories (N)? Use the following lists of words to help you figure out which column resonates the most:

Characteristics of Sensing and Intuition





	Sensing (S)

	Intuition (N)




	Direct

	Random




	Present

	Future




	Realistic

	Conceptual




	Perspiration

	Inspiration




	Actual

	Theoretical




	Down to earth

	Head in the clouds




	Fact

	Fantasy




	Practicality

	Ingenuity
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