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INTRODUCTION


I’D LIKE TO INTRODUCE YOU TO THREE WOMEN, SARAH, Olivia, and Bree. See if you recognize yourself in any of them.


Sarah is twenty-two. She works a low-wage job she hates but grew up poor and still carries some emotional scars. She doesn’t know what she wants to do with the rest of her life. She’d like it to be something cool but doesn’t really believe people like her get to have lives like that, so she’s waiting tables and surfing a lot.


Olivia has two young kids who seem to need everything all the time. She’s always too busy or too tired to think much about her future. Her job is good enough for now, but she knows she’ll be miserable if she’s still doing the same thing in ten years. She feels like she’d be living for the weekend if the weekend wasn’t just more of the same.


Bree’s “too good to go” job feels like the proverbial golden handcuffs. She’s making great money and doesn’t want to rock the boat, but she’s bored almost to death and drinking maybe a little more wine than she should to liven things up.


I’ve been all three of these women and been friends with many more like them. We all could have used a little guidance, but none of us ever saw ourselves in the self-development books that feature privileged women leaning in or taking a couple of years off to eat, pray, and love their way across the globe. But I founded and was CEO of a company that went from making $3 million to $1 billion in two years, and I didn’t get there by being another solitary hero on the straight (if torturous) path to success that forms the basis of most rags-to-riches or business success stories. I did it by recognizing three simple truths:


• Life is long. There’s more time to do more things than many imagine—and to have a lot of fun doing it!


• Success takes time, but building an interesting career can start immediately.


• Real life can keep some people from following their dreams, but everyone can follow their interests. And when we do, motivation and energy go up, and boredom, depression, anxiety, and resentment go down.


My formula is simple: Recognize we always have two lives—the one we’re living and the one we’re building. The problem is that most of us are building a future that looks a lot like our present. We’re creating something we’re already bored with because we’ve bought into the idea that life is a straight line. We’re on a single career path. We go from high school to college to an entry-level job to promotion after promotion to retirement to death. A slow rise, a stable plateau, and a steady decline. It’s the modern version of an even older progression from apprentice to journeyman to master with apprentices of his own. And yes, his own and journeyman. It’s a male model.


But women have always lived our lives in cycles, with each month and with every child, and I believe that puts us in a fantastic position to approach our lives from the perspective of new beginnings and changing cycles. If you think of living your life in a series of ten-year reinvention cycles, you can fit eight lives in there! At fifty-mumble, I still have two more full lives ahead of me. I’m guessing you have at least that many.


That doesn’t automatically mean this book is for you. Some people are content and fulfilled on their present life path. I have nothing but respect for that. Maybe you have a strong sense of calling to a career or motherhood. Maybe you know what you were born to do, are doing it now, and hope to do it forever. That’s great! You don’t need me. But if you’re telling yourself this book isn’t for you because you’re locked into circumstances you can’t change, because you didn’t get your life off to a great start, because it’s already too late, or because too many people depend on you to keep doing what you’re doing, I wrote this book for you.


I wrote it for anyone who feels stuck—who wants to break out and try something different but who keeps not doing it. Why don’t they “just do it”? Maybe they think their circumstances are locking them in, maybe they’re scared, or maybe they think they could summon the courage and get into motion if they just knew where they wanted to go.


I wrote Life Is Long for people who want something more, whether they already have quite a lot but still feel restless or have never had much and aren’t willing to give up on the idea of getting it.


Finally, I wrote this book for women—not in an exclusionary “no boys allowed” way, but because most books on the personal and career development shelves seem to assume a male reader. Even if the author is a dad, they make recommendations that any mother knows are out of reach for them. If you need to get kids to the school bus with their breakfasts eaten, backpacks packed, and at least most of their clothes on, matched, and right side out, devoting the first three hours of your day to a morning routine of meditation, exercise, deep work, juicing, and day-planning might change your life. But so would a million dollars and a magic wand.


If there was ever anyone who had a reason not to develop personally or professionally, it was me. I grew up poor, a second-generation Korean immigrant with a schizophrenic mother and a dad who abandoned us when I was young. When my mom was institutionalized for mental illness, I was on my own at fifteen, working to pay rent and fitting high school in at the edges. Not exactly what you’d call a setup for success! But I was determined not to be another clichéd drug-dealing inner-city failure facing ten years to life in prison. I was going to create an unexpected future for someone in my circumstances. I reinvented myself. I’ve done it four times in my life, and I’m working on my fifth.


In 2021, I was named National Entrepreneur of the Year by Ernst and Young—just five years after I started a nurse staffing platform called SnapNurse. I exited the company the following year and started exploring mentorship at scale. Now I’m investing in and advising startups and telling my story here to reach the kind of women who want practical help to create an extraordinary life for themselves. I want to share the steps I took to get where I wanted to be, not in a straight line, but in a series of four-phase cycles, each of which got a little bigger, a little richer, and a lot more interesting with each revolution.


I know there are books out there that say you can mystically manifest abundance, conjure self-belief out of thin air, listen to your heart, or follow your dreams to success, but I won’t tell you that you can be anything if you just want it badly enough—because it was always hard for me to hear that kind of advice. I was too disappointed and disillusioned to believe in magic and too well acquainted with how reality gets in the way of dreams. Instead, I’ll show you how to build your dream inside your reality, one small piece at a time, because each time you do, your reality gets bigger.


I wasn’t trained for big dreams. Certainly, part of that is my gender, generation, and background. I got both the typical first-generation Korean “You’re carrying the hopes and aspirations of your parents who gave up everything and worked menial jobs to give you the chance at a better life, so be a good daughter and go into medicine or engineering” and “I hope you get married, and he gets a good job so you can maybe buy a house before your kids leave home.” Nobody ever said, “You can build a billion-dollar company one day, write a book, and work in television,” but now I’ve done all three. And I did it all one reinvention and one baby step at a time. You can too.


We’ll start with a little test you can take to help you figure out if you’re ready for reinvention. I’ll explain why I think life is long and careers should be short, and I’ll share some of the research that backs me up. Then I’ll introduce the ten-year reinvention cycle and look at what might be keeping you stuck. Once you understand the pain, irritability, and boredom of having stayed too long in a phase or between reinvention cycles, you can address the inertia and fears that are keeping you stuck and convert its discomforts into motivation to start moving through the four phases of the reinvention cycle. In each phase, I’ll make suggestions for next steps and share examples from my own life and the lives of women I know. We’ll start with some courage-building and then take a deeper look at each of the four phases that make up a single ten-year cycle. Here they are:


• Phase 1. Discovery


[image: imgcircle.jpg] Figure out what you want, and explore possible reinventions.


• Phase 2. Preparation


[image: imgcircle.jpg] Evaluate the realism of your reinvention ideas, make a plan, and commit.


• Phase 3. Education


[image: imgcircle.jpg] Learn what you need to know, and gain enough experience to start living your reinvention.


• Phase 4. Achievement


[image: imgcircle.jpg] Enjoy your success, and start looking forward to your next reinvention.


Every one of my reinvention cycles was kicked off or kept going by other women—from the friend who launched me on my first search for a more meaningful future to the pact I made with my fellow anesthetists to the support I got from my mother-in-law when I was working two jobs and starting SnapNurse. I didn’t do it alone. You don’t have to either. If you want something more or feel stuck, inadequate, bored, or scared, I wrote this book for you. I wrote it because I’m reinventing myself again as I write it. Let’s do it together.




 


Chapter 1


WHERE ARE YOU? 
(AND WHERE’S MY EUCALYPTUS?)


I WAS FORTY-NINE AND STILL WORKING A PART-TIME JOB when I started SnapNurse. As it ramped up, I was running ragged. I wasn’t getting enough sleep, I was eating like a college kid, and I barely had time to shower. I gained fifty pounds. (Constantly eating to stay energized, lack of sleep, and stress can add up to some serious weight issues.) One day, I was working from home to save the twenty-minute commute when my neighbor sent me an angry text. Apparently, the gardeners had blown some of “my” leaves onto her lawn. She was outraged. My leaves had ruined her day! (As a point of fact, the leaves had fallen from her trees onto my lawn, but I was too busy to care. I’m not sure I had even noticed it was fall.) I remember thinking, How boring and empty does your life have to be to let a few leaves upset you so much?


I thought of her again years later. I’d recently exited SnapNurse and was taking some time off to recover from the madness and indulge myself a little. I’d just finished a workout and was looking forward to a nice steam. The sauna at my spa squirts eucalyptus on the walls to give the air that bracing menthol tang that feels like it’ll snake down into your lungs and scour them clean. It’s nice. This time, I checked before I went in because the last time I was there, they’d just cleaned out the room and not yet replenished the eucalyptus.


There was not a whiff of eucalyptus.


A flash of anger surged through me. Why was there no eucalyptus? I had mentioned it to the front-desk lady the other day, and she’d given me that too-sunny smile that meant she’d instantly forget what I said, and I’d had to walk by the desk three times before I found her.


I stomped down the hall—on the warpath in my fuzzy robe and slippers. That’s when I remembered my neighbor. The lack of eucalyptus in the steam room had ruined my day.


I had my answer to the question I’d asked myself as I tried to appease my neighbor about the leaves—pretty darn empty. I’d turned into an Asian Karen. I had a good laugh at myself, but then I turned introspective. I realized I was bored and lacking purpose.


There are three bits of good news to this embarrassing story: I recognized that emptiness for what it was, knew what to do about it, and didn’t inflict the manager-calling and Google-review-writing vengeance I’d been plotting.


WHERE I WAS


My spa rest-and-relaxation wasn’t restful or relaxing because I’d overstayed my time in the fourth phase of the reinvention cycle. Each of the phases has its own work and warning signs, and irrational irritability is one I’ve learned to watch for.


Warning signs start going off when you’ve stayed too long in one phase of the cycle or when you’re not doing its work either because you’re scared or you don’t know what that work is. Some warning signs are universal, but most look at least subtly different depending on the phase. Irritability is a universal sign. I was able to recognize the variant I manifested at the spa (let’s call it Karening) because retrospection—looking back over your life—is part of that phase’s work.


WHERE ARE YOU?


In this chapter, we’ll inventory the warning signs that show up when you stay too long in one of the four phases or when you stall out between the end of one ten-year cycle and the start of the next. I call that between-cycles stuck space Phase 0 because it’s empty, and every one of the warning signs waves its red flag when you’re there. So here’s an inventory of the warning signs to help you determine where you are.


ARE YOU IRRITABLE?


When little things get in your way, do you roll right over them or stop and fixate? Are you cranky and impatient, snapping at strangers and making the people close to you miserable? I’ve learned to recognize irritability as one of the earliest warning signs that I’m getting restless. Even when working two jobs and being exhausted, I’m more tolerant of little annoyances than I am when I’m bored.


1. Is it all starting to get on your nerves?


IS THE FUN FUN?


After college, I got a job teaching science at a private school. The pay wasn’t great, so I kept my old restaurant job waiting tables, but even working two jobs, I found time to get down to the ocean at least twice a day to surf. Surfing may just be the perfect flow-generating activity. Everything about it seems designed to make you feel great. Surfing never stopped being fun, but it got empty. After three years of looking forward to grabbing my board and hitting the beach, I started to think about going down to the water and asking myself, Why bother? Sure, it would be a good time, but it would be a good time just like yesterday and tomorrow, and it wasn’t as rewarding as it used to be anyway.


When I started working in TV, I was having so much fun that the work didn’t feel like work. I’d glance up from editing a tape and be stunned that it was midnight. I was thrilled to produce TV concepts and show my tapes to network execs. Seven years later, I was arguing with a reality TV star on one of my shows like a stereotypical Hollywood a**hole. I was refusing advice from other producers and felt generally dissatisfied with every tape we produced. I didn’t want to leave something I had worked so hard to get, but it wasn’t fun anymore.


My husband and I divorced when our youngest was three years old, so I was a working single mom for most of their lives, but I have friends who stayed home with their kids and loved it. They felt deeply fulfilled watching their babies grow, but when the kids left for college, they’d turn to me and whisper, “If I have to do another day of ladies, Pilates, and complaining about our husbands over vodka martinis, I’m going to lose my mind.” Playing pickleball with vodka in your thermos is probably not the most rewarding way to live as an empty nester.


2. Is the fun rewarding?


HOW’S YOUR ENERGY?


After my spa-day realization that my self-care was sabotaging my mental health, I started advising up-and-coming entrepreneurs—mostly women—as part of my next reinvention cycle. It wasn’t a service I’d charge for. I just found that people kept reaching out to me for advice, so I formalized it a bit. I’d meet folks for breakfast, let them tell me about their startups, and share my thoughts with them. Sometimes, one of them would make a pitch for financial backing, and if I thought they were onto something good, I’d make a modest investment.


The last pitch I got was from a young woman who told me about her business and then mentioned that another company had made her a job offer. She would have to close her startup business if she took the new job. I asked her how she felt about that, and she poked at her egg sandwich. “Oh, I don’t know,” she sighed. “It’s been three years, and I’ve tried so many things, and nothing’s worked, so maybe?”


I recognized that burned-out sigh. She had a good idea, and I thought the business had a real chance, but it was never going to make it if its founder didn’t have any more energy than that. This poor woman was rung dry. And the fact that she was even considering other options meant she had one foot out the door already.


I usually meet entrepreneurs earlier in the game, and their eyes are feverishly bright. They can’t sit still. They’re done with their entrees before I’ve finished my coffee. They will max out every credit card, beg every relative for a loan, and sleep on someone’s couch until they either run out of money or become successful. They’ll never consider taking a full-time job until they’ve tried everything.


I saw the same kind of creative energy when I was working in reality TV. Some producers couldn’t wait to collaborate. They wanted to talk about the pitches. “What if she said this instead of that?” “What if we did this in addition to that?” Everyone worked together because they were excited about the project they shared and felt their contribution could make a difference. Every little tweak might make the collective better. They had a passion for their work, and it kept the fire in them alive.


3. Are you dry or on fire?


There’s rung dry and on fire, and then there’s stomped flat. The entrepreneur I met for breakfast felt deflated, but she was still restless. On the far side of where she was, the landscape levels out and turns gray. When energy isn’t just at a low ebb but gone altogether, when breakfast tastes like ash, and when nothing can stir up a spark, you’ve gone beyond demotivation and into depression.


4. Are you depressed?


ARE YOU BORED?


Being bored comes in three different flavors: same, easy, and meh.


When there’s very little variation in what you do every day, time doesn’t have enough texture to catch and hold your attention. Every patient I monitored as an anesthetist was different and having a different operation with a different doctor, but the beep-beep-beep of the heart rate monitors was always the same. I worked very hard and sacrificed a lot to land that job, but I quickly got bored with it.


People vary in their need for variation. If you (like me) bore easily, recognize that you’ll start seeing this warning sign very early unless you’re deliberate about finding a job with a high degree of variety built in. Project-based jobs are a great way to solve this problem. I never faced this kind of boredom while I was working in TV. Every new show I pitched was different, with different storylines and different characters in different situations and places. I got sick of TV, but I was never same-bored.


5. Are you same-bored?


For a while, I worked for a battered women’s shelter with houses in secret locations to protect the women from their abusers. Four families lived in each house, and I went back and forth between two of them. I cooked, cleaned, and made sure the residents ate and did their chores. It was fulfilling work, but it wasn’t challenging. I could almost feel my brain starting to atrophy. I was easy-bored.


I eventually got easy-bored with anesthesiology too. The work was initially challenging, but with years of practice, I got good at it. When the difficulty of something outstrips your ability, it’s incredibly stressful, but when your abilities significantly exceed the difficulty level—even if that level is objectively high—it gets boring.


6. Are you easy-bored?


Meh-boredom comes when you just don’t care. (The HR term for it is “disengagement.”) It’s what happens when you feel like your work doesn’t matter. There’s no sense of purpose or meaning behind it and no sense of pride or fulfillment coming from it.


7. Are you meh-bored, or disengaged?


Finally, there’s an advanced form of boredom that happens if you’ve been very bored for a very long time. Your brain starts to go a little mushy. After ten years in anesthesiology, when I got home at night and my kids asked how my day was, I couldn’t remember. I knew I’d done anesthesia for the last ten hours, but the only days that stood out as memorable were the really bad ones—the kind of days you want to forget. A brilliant moment in the movie While You Were Sleeping captures this level of extreme boredom beautifully. Sandra Bullock’s character works all day as a subway toll token collector, or as she puts it, “Every day I go, and I sit in a booth like a veal.”


8. Are you a veal in a box?


ARE YOU BORING?


There are two varieties of boring: busy-boring and bored-boring.


Some people are always busy but never actually do much. Being busy does not equal being productive. Busy-boring people fill their days with mundane tasks to avoid making the life changes needed to escape their boredom.


9. Are you busy-boring?


Bored-boring is harder to spot, and no one will tell you directly (although they will stop inviting you to do things). Bored-boring is what happens when you’re so bored for so long that uninteresting things start to interest you. Bored-boring people burrow down into the mundane minutiae of their lives and then want to tell you about it. They will give you a blow-by-blow account of the PTA meeting or of their daughter’s sleepover party.


10. Are you bored-boring?


HOW’RE YOUR MORNINGS?


Starting when I was fifteen, I took the bus from school straight to my job in a bakery, worked until bedtime, slept, and took the bus back to school. I did all my homework on those two-a-day hour-long bus rides. There wasn’t much time to get into ordinary teenage trouble. There was less time to sleep. I woke up tired but didn’t struggle to get out of bed. I couldn’t miss the bus.


Those early years were a preview of what my mornings would be like for much of my life. When I was in grad school, I never got enough sleep, but when the alarm went off, my feet hit the ground. The same was true for the early days of SnapNurse. I was so excited to have my own startup that I’d roll out of bed every Friday at 4:00 a.m. to do payroll, and it still didn’t feel like work.


I’ve also had periods when I woke up rested but couldn’t get out of bed. I’d lie there, too full of emptiness to get up and do it all again. I was getting plenty of sleep but didn’t wake up energized. By 2022, SnapNurse was firmly established. After five years of break-neck growth, things were finally starting to stabilize. I can’t say I was caught up on sleep yet, but bone-deep exhaustion wasn’t the first sensation I felt upon opening my eyes. It was dread. I’d lie in bed feeling my phone on the bedside table like an undetonated bomb waiting to eviscerate me with the emails, complaints, and problems that came in all day and built up while I slept.


11. Do you wake up tired or dreading the day?


ARE YOU UNDERPAID?


Teaching was probably the most rewarding career I’ve had, but those rewards were strictly nonmonetary. The work was interesting, and I enjoyed the kids. I got to teach different kinds of science and come up with fun experiments. I would happily have continued teaching, but it paid so little that I had to keep waitressing at night to cover my expenses.


OEBPS/html/docimages/imgtitle.jpg
LURLE

How to Reinvent Your Career

S

Every Decade

LONG

CHERIE SOYOUNG PAE KLOSS





OEBPS/html/docimages/cover_ader.jpg
How to Reinvent Your Career

IS

Every Decade

Forbes 1 sooks






OEBPS/html/docimages/imgcircle.jpg






OEBPS/html/page-template.xpgt
 

   
    
		 
    
  
     
		 
		 
    

     
		 
    

     
		 
		 
    

     
		 
    

     
		 
		 
    

     
         
             
             
             
             
             
             
        
    

  

   
     
  






