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PRAISE FOR DON HA AND 
THE ART OF EXPONENTIAL SUCCESS


“Through a powerful combination of mindset, passion, good habits, hard work, and character, Don Ha has written a powerful book that will allow you to achieve exponential success. Truly having balanced success in every area of your life requires all of these things, and Don’s life story is a testimony to this. If you are ready to think bigger and achieve incredible success, then I strongly recommend you start reading The Art of Exponential Success today!”


—TOM ZIGLAR


CEO, The Zig Ziglar Corporation


“Don’s book is an extraordinary gift to the world. It left me feeling profoundly inspired to unlock the full potential of my life, instilling not just a desire to achieve more but also an unshakeable belief that I am capable of doing so.


Like many of the children I have met in my time at UNICEF, Don faced incredible adversity in his early years. Through his captivating storytelling, he vividly portrays the power of the human spirit to overcome immense hardship and highlights the potential each child harbors despite their circumstances.


What sets this book apart is Don’s balance between inspiration and the practical. He bares his heart with warmth and unwavering determination, leaving readers feeling uplifted and motivated. With each turn of the page, he encourages us to think big while providing invaluable advice that paves the path toward achieving our lifetime goals.


The Art of Exponential Success is a true gem fit for leaders, teachers, parents, and students alike. Don’s humble leadership and spirit of servanthood set a powerful example, destined to inspire countless generations to come.”


—MICHELLE SHARP


CEO, UNICEF Aotearoa, New Zealand


“The Art of Exponential Success is more than a business book about making money. It is a book about transforming adversity into success. It’s about evaluating and defining the life you desire. It’s about personal growth, introspection, compassion, and giving back.


‘Success’ defined by Don is not merely about money. He acknowledges that money is a result of success but that personal accomplishment and being able to give back to family and community is the greater definition of success.


Don found success in the real estate industry through hard work, extra hours, and a lot of effort, but he will attest that his exponential success was achieved through his journey of transformation, pushing past barriers, and breaking through his limiting beliefs.


Don shares the secret for the foundation of his sales and success: trust. And this secret along with his many other thought-provoking concepts will encourage and motivate you to self-reflect. Don’s story will encourage you to dream bigger, to revisit your past for inspiration, and to never forget where you came from.”


—SHAWNA GILBERT


Senior Vice President, RE/MAX Global and Commercial


“Regardless of your identity, this book radiates hope—a hope centered on forging a future surpassing your past. It serves as an inspiration to envision grand and brilliant prospects, regardless of how challenging or limited your life may have seemed until now. Its relevance spans across all individuals, anywhere, who yearn for improvement in their lives.


This book is designed for all individuals from all walks of life who aspire to shift their lives from obscurity to achieving the status of a successful brighter future and breaking the cycle of generational poverty.”


—TOM PANOS


Australasia’s #1 Real Estate Coach


“The Art of Exponential Success is an absolute game-changer. Inspiring, authentic, and practical, this book is a must-read for anyone wanting to transform their lives and create massive success.”


—ROBIN BANKS


International Speaker and Mind Power Expert
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This book is a tribute to my parents and my family for their unconditional support throughout my career. To all my friends, colleagues, and clients throughout my journey, you have provided me with unconditional support and guidance, enabling me to learn from each one of you and integrate your experiences into my successful career. This book would not have been possible without the support of each of you, regardless of how small or significant your contributions have been. I sincerely thank you, and this book is dedicated to you.


—Don Ha




 


He who wants to succeed should learn how to fight, to strive, and to suffer. You can acquire a lot in life if you are prepared to give up a lot to get it.


—BRUCE LEE




 


INTRODUCTION


To hell with circumstances; I create opportunities.


—BRUCE LEE


As a keynote speaker on stage, miked in front of a thousand people, the trickery of acoustics caused me to hear my own echo—just a snippet of my voice reverberating back to me as I gave my speech. I looked out at the crowd in the massive ballroom, glittering under a majestic crystal chandelier, and I wondered if the echoes coming back to me could ever tell the full story.


I was speaking as an international leader in real estate—someone who routinely breaks records, only to set new goals and reach and surpass them again. I’ve sold billions of dollars of real estate. One of my biggest achievements was in 2009 just after the global financial crisis (GFC). One of my Singaporean developers trusted my experience and knowledge, so he appointed me to be in charge of the whole project from sourcing, financing, designing, and marketing the $80 million-plus Sunline Estate, the largest single-level housing development in South Auckland. Today its value would be $200 million plus the trust my vendor placed in me and my team. This has allowed him to travel between New Zealand and Singapore, and most of our contracts are done by emails. I’ve built on my strengths and am now the owner and CEO of RE/MAX New Zealand and Fiji; I am also a sought-after sales trainer, wealth mentor, and founder and director of Top One Real Estate 2015 Limited, trading as RE/MAX Revolution.


Perhaps, most important, I have impacted countless lives. I have mentored hundreds and hundreds of investors to build wealth through property investing, as well as other business models. I’ve made everyone in my family, as well as many clients, and young couples and families whom I have guided, into multimillionaires. I have offered the protective wing and guidance of my experience to people who have come to me for my advice and wisdom.


But what the audience in that ballroom could not know was where I started and what it took to get me where I am. More than that, I wanted to convey to them what I now know from my extraordinary experiences, and how they, too, could transform their lives.


The man standing before them, ready to speak of success principles and his meteoric rise in the real estate industry in New Zealand, was once a refugee child living in a building in the shadow of five-star hotels, convention centers, and street-side markets overflowing with tourists from the West near Dundas Street. There, on probably the most dream-filled stretch of real estate in Hong Kong, is where my family had escaped to from Vietnam.


How could a ballroom full of people in their finest clothes, eating a spectacular meal, understand being ten years old and selling discarded tins of food to survive, or sleeping on a concrete floor and in apartment building lifts, with my entire large family in a single room? These are things that I can never forget, nor would I want to—because those experiences helped to make me who I am. Those experiences also taught me that one of my missions in life is to help those around me to rise from their circumstances, whatever they are.


My family eventually was granted refugee status to come to New Zealand. At that time, I had never even heard of such a place. In fact, until we left Vietnam for Hong Kong in a desperate bid for freedom, peace, and safety, I had never even seen a Caucasian person. I remember looking at a map and seeing that New Zealand was surrounded by a vast blue ocean. To a boy who felt so unsettled by his family’s flight from the only world he had ever known, scarred by the dire circumstances, all he could think was, If we have to leave our home again, where would we go—and with all that ocean, how would we get there?


Years later, in my teens, I used to drive my old, beat-up minicar with my school friends up to the highest points on the cliffs of my adopted country of New Zealand. At the tops of these vast hills were the mansions of the wealthy in the affluent suburb of Saint Heliers in Auckland, with its views of the volcanic Rangitoto Island. These mansions and homes were usually spectacular structures with windows designed to showcase their vantage point. Auckland uniquely has Manukau Harbour on the Tasman Sea and the Waitematā Harbour on the Pacific Ocean, a place of rare beauty. The water is a deep and calming blue. I remember thinking, These people in these million-dollar houses … what is it they do for a living? How could they possibly afford to live in such a beautiful home? What are their families and children like?


Now I own the highest home on the cliff in that very suburb with unobstructed views that never fail to amaze. I often walk past the place I used to park my car in my teenage days and look up to my now family home and tell my children my story.


So, how did the boy who used to sell dented tins of food to survive in Hong Kong come to sell billions of dollars of real estate and control billions of dollars of development New Zealand-wide on behalf of these developers and others? And how is it that, unlike some, I have never forgotten where I came from and all I lived through? Part of it is hard work and never giving up—but also always ensuring I offer a helping hand to others. I consequently am committed to transforming the lives of the people who cross my path, whether those people work with me or are anxious first-time homebuyers. I’ve elevated the RE/MAX brand nationwide in New Zealand.


When I finished my speech in that ballroom, I received a standing ovation. While that was wonderful, it was the people afterward who told me they were inspired to pursue unlimited success because of my words that made that moment all the more powerful to me. That was when I realized that I had a book within me that could reach still more people. In fact, during my initial years in real estate, I visited an elderly woman who was a numerologist. She asked if she could read my palm, and she told me that one day I would be writing books and teaching people as I have great leadership skills in me. At the time I just said yes out of respect for her, but in my mind, I thought because of her old age, she was just being nice to me. But look at me today … she was right.


As I talked to the people around me who waited for the opportunity to connect with me, I started thinking of what I could offer them—what wisdom I could pass along. I realized that I most desired for them to understand a few principles:


• Success cannot be confined. No-limits thinking is essential. If I made a million dollars one year, the next I planned how to make two. In one particular year, I challenged myself to make $1 million per month. Then in one particular seven-day period, I actually achieved earning $1 million that week. My next challenge is to consistently make $1 million a week, and I know my time will come.


• Small steps and changes can lead to big results. The point is to have a plan and get started.


• Big discipline! If I can get to the highest house on the cliff—one of the affluent areas with amazing views—after arriving in a strange country unable to speak the language, and have achieved, through hard work and discipline, millionaire status many times over, you can too.


• Cultivate boundless compassion. Without it, what are you working so hard for? Who are you sharing it with? And how can you help others along the way?


The Art of Exponential Success: How Little Steps, Big Discipline, and Boundless Compassion Can Transform Your Life is different from other books on success. I don’t speak in metaphors and parables. I speak in real-life experiences. Every story in here is the truth, and I don’t shy away from the difficult times (such as losing much of my wealth in the GFC of 2008, which I then had to earn back) as well as those “peak” moments (such as giving my speeches—or winning sales awards).


I don’t think there is a finite amount of success to go around. The economy cycles—especially real estate. Sometimes it’s a buyer’s market; sometimes it’s a seller’s market. However, people tend to react with fear in times of uncertainty. Yet if you follow my steps and ideas, you will see that fear during uncertainty is reacting to the “sky is falling, the sky is falling” mentality, which is about lack. I know what it is like to feel such uncertainty, as you will learn in chapter 1. Being a refugee is humbling, frightening, and filled with distress and worry.


However, in this book, you will learn how I shed my “refugee” mentality—which is also about lack and fear—and instead embraced the idea of exponential success. From there, I entered the real estate business—despite nearly everyone around me telling me I could not do it. I not only proved the naysayers wrong, but I also surpassed every expectation the world had for me. Except my own expectation—because I knew that with discipline, hard work, the trust of the people you work with, and more, there are no limits.


As you begin to read this book and start to build wealth, I’ll also explain how to grow it and keep it. (And if you do lose wealth or take a few steps backward, I will show you how to overcome any negative mindset—remember, if you built a fortune once, you can do it again.)


Finally, I will tell you this: I have helped so many buyers get into their first house, and then buy another and another to expand their real estate portfolio into millionaire status and more, that I joke I could walk from one end of New Zealand to the other and always have a place to stay and everyone would now welcome me to stay as I have helped them so much to where they are today.


Now, to be honest, New Zealand is over 260,000 square kilometers. So maybe not quite the entire country. But I very truthfully know that helping people get into their first real estate purchase is transformative, and it changes lives. That is as exciting to me as deals worth tens of millions of dollars.


So, join me as I reveal the secrets that have taken me from rags to riches, from fear and lack to selling a billion dollars of real estate and control of multibillions of dollars of real estate around the country and the world. Consider me your mentor as you aim for exponential success.
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CHAPTER 1


REFUGEE


Talent is cheaper than table salt. What separates the talented individual from the successful one is a lot of hard work.


—STEPHEN KING


Where you are from and what you have been through shape you, for good or bad. Sometimes, we can even feel shackled to our pasts. But there are the brave few who unchain themselves.


My father, Khai Nguyen Ha, had experienced enough war, conflict, and tensions for several lifetimes. US planes had bombed his village in Vietnam and had killed whole families. He had been one of many men who had dug through rubble to find the bodies of small children and their mothers and grandparents smothered under the vestiges of what had once been their home. Those sorts of traumatic experiences color your whole existence. They are the types of memories that can keep us awake at night and can spring to our mind in quiet moments. I know my father longed for peace, for safety for his own family.


After the chaotic fall of Saigon and other crises, my father recognized that he was no safer than when the Americans were bombing. As a Chinese-born man in Vietnam, despite being well respected in a high position in his town, he and his wife and children would face persecution. Vietnam is now a thriving country that trades with global partners, a place of magnificent food and culture and a country of great beauty. But wartime is brutal, no matter who you are, and war tears apart countries and cultures until they put themselves back together again.


The neighbors often came to my family’s home to harass and bring unease to our family. They used to tell my mother, Thi Vy, that she could stay in Vietnam because she was Vietnamese, but the rest of the family had to go. Of course, she never considered separating from her family, but this campaign of intimidation took a toll.


For me, just ten, I knew on some level that we were barely existing. We weren’t really living. My parents, clearly, had great weight upon their shoulders. Their eyes always held a look of worry. Though, like parents the world over, they often tried to hide the difficult circumstances we faced in whispered conversations, I could see it etched indelibly on their faces. In Vietnam, my father would never really be trusted because he was Chinese-born. Our predicament was so serious that my father instructed us not to drink from the urn at our school because he was afraid we might be poisoned.


Facing the uncertainty of his situation in Vietnam, not seeing a future there, my father courageously decided to take my mother and six of us siblings (one of my older sisters was unable to join us at first because of having a newborn) and escape. He and his brothers began to build a boat big enough for thirty people. This had to be done under absolute secrecy in the dark of night. Had they been caught, my father would have been imprisoned or worse.


However, before he could launch his boat, an opportunity came for him. Two of my uncles, both of whom had served in the army and possessed navigational skills, were offered a large boat capable of accommodating up to two hundred people. The condition for our entire family to have a free passage to Hong Kong was that they would be in charge of navigating the boat through China.


In twenty-four hours, the decision was made. There would be no looking back. In the space of a day, we gathered a few belongings and left all we had ever known. Isn’t that sometimes how life is? It can change in a moment, in a blink, and by a single choice that ripples through your life like the rings surrounding a tossed pebble in the still waters of a pond. I often think back, Could I even do it now, with my family? Yet, somehow, as a boy, I did.


When we boarded that boat, all my parents had was a dream of a better life. And that’s all it was—a dream. They had no money. There were no guarantees for what lay ahead. We slept on the floor of the boat’s hold, a cacophony of desperate people all longing for a life free from the threat of war and harassment, a life of future opportunity.


Though my father is very reserved, and we are very different, I admire his courage. So many of us fear our dreams, sometimes to the point of paralysis. We cannot move forward, and what is behind us is no longer. So, we remain very stuck. Though my family had an extreme experience, we must realize that dreams, big and small, can take us out of our comfort zones. However, as you’ll see in this book, if your ambitions don’t scare you, you aren’t dreaming big enough.


In Hong Kong, life was quite difficult, requiring each of us in our family to carry our share of the very hard work it took to keep us minimally fed, clothed, and safe as we waited for our application for refugee status and placement to be processed. My father was persevering as well as clever. Once he was approved to work, he took jobs in construction—but then hired his own work crews and expanded his operations, showing an entrepreneurial streak.


For my part, our family longed for the food of our homeland. We were given items we had never eaten—baked beans, spaghetti (cheap starches), and so on. I would collect dented tins and cans and sell them for $2 each. I guess this is where my sales skills developed at the age of ten. Then I would take that money and go to the market to buy fresh vegetables and whatever we could afford. I would take that home to my mother for her to cook us fresh, familiar food to the best of her abilities in our cramped circumstances. That touch of home, a reminder of who we were and where we were from, brought us comfort. Not just to our bellies but also to our hearts and souls. My siblings also took on odd jobs and duties to try to help us better our situation.


However, even with all our efforts, it was a struggle. We were given a room in an apartment complex for refugees and little else. There was no welcoming us with open arms. In fact, it seemed the world wanted to get rid of us.


We still see that today in the tragedies of refugees the world over.


The United States was our first choice of where we wanted to settle. The world over tends to think of the United States as the land of opportunity—the American dream. England was our second choice, then Canada, and finally Australia. But the refugee quota for entry into those countries was full. Overflowing, in fact, from the displacement of war and humans’ inhumanity to humans.


Eventually, we were told that New Zealand was accepting refugees. I had never even heard of this country, and I knew it was far, far away. However, eventually after two long years in Hong Kong, we were on to the next leg of our extraordinary life journey on a plane—my first time on one.


The Mangere Refugee Resettlement Centre in South Auckland was a different situation from the one we had inhabited in Hong Kong. For starters, we were welcomed. Our family had a sponsor from a local church. Members of the congregation would visit us in Mangere, ensuring our stocks of food never ran out. Extra blankets were asked for and received as well.


One of the first things I noticed in the refugee center was that my family and I were now a minority. We had only ever been around Asian people. But all of a sudden, we were now sharing our temporary living location with Europeans and Polynesians. In our little town in Vietnam, we had not owned a television—our world was in that small place. All these people and places were unfamiliar. We had, after all, moved somewhere nearly nine thousand kilometers away.


I was a twelve-year-old boy and very impressionable, and the events we all lived through are seared into my brain. I remember at the refugee camp there were also a few Russians. One day, in the cafeteria that we all shared, this massive Russian man started to walk purposefully toward me. I was panicking. The only other Europeans that I had ever seen were the occasional policemen in Hong Kong. As he got closer to me, I was trying to figure out what I should do—I was this little kid, and this man seemed to block the sun, as his shoulders were so big. He reached into his pocket and gave me a lollipop. That was my first experience of interacting with a European.
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