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Every small business is unique. Therefore, it’s essential to have tools that are customizable depending on your business’s needs. That’s why Entrepreneur is offering you access to our Startup Resource Kit. Get instant access to thousands of business letters, sales letters, sample documents and more – all at your fingertips!


Accessing Entrepreneur’s Free Startup Resource Kit is easy.



Simply visit: www.entrepreneur.com/guideoffer



and download to any windows or mac computer



You’ll find the following:

The Small Business Legal Toolkit

When your business dreams go from idea to reality, you’re suddenly faced with laws and regulations governing nearly every move you make. Learn how to stay in compliance and protect your business from legal action. In this essential toolkit, you’ll get answers to the “how do I get started?” questions every business owner faces along with a thorough understanding of the legal and tax requirements of your business.

Sample Business Letters

1000+ customizable business letters covering each type of written business communication you’re likely to encounter as you communicate with customers, suppliers, employees, and others. Plus a complete guide to business communication that covers every question you may have about developing your own business communication style.

Sample Sales Letters

The experts at Entrepreneur have compliled more than 1000 of the most effective sales letters covering introductions, prospecting, setting up appointments, cover letters, proposal letters, the all-important follow-up letter and letters covering all aspects of sales operations to help you make the sale, generate new customers and huge profits.
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Preface


Every day, thousands, perhaps even millions, of people come up with new business ideas. There are restaurants they would love to open, shops they’d enjoy owning, and all sorts of high-tech companies that they wish they could start. Would-be inventors have ideas for time-saving inventions and artists dream of using their talents rather than working nine to five for someone else. Unfortunately not everyone is in a position to take the risk and become an entrepreneur. For some it is simply not practical with mouths to feed and bills to pay, while for others there is just too much at stake to take such a chance.  Then there are those who have the opportunity to make a go of it. Perhaps it is someone young and ambitious with few responsibilities and no family to take care of. Maybe it’s a stay-at-home parent who has the extra time and funding to make a go of a new business while taking care of a young one. It might be a husband and wife who have worked long and hard to save up and strike out on their own; or a couple that has retired from their long careers and wants to start afresh in their own enterprise. The point is, there are many people from many different life situations who are enthusiastic about opening a business. If that is you, don’t be frightened off by new business success and failure rates. Instead, be enthusiastic and prepared to work long and hard to make your dream of being a business owner a reality.

Owning a business isn’t easy, but can be very rewarding, especially if it is a business that also represents your personal passion for the planet and the environment. Green businesses are cropping up all over the country and around the world, while established businesses do their part to make the necessary changes and improvements to get in step with the times. Today, not only can you satisfy that dream of running a business, but you can make a difference at the same time . . . and that’s what this book is all about.

In the next 11 chapters you will learn about both opening a business as well as doing it with a green flair. We’ll compare business names and green business names, hiring quality employees and hiring green-minded quality employees, necessary business equipment and supplies and green business equipment and supplies, marketing and promoting your business and green marketing and promoting. The point is, while it is unlikely that you will be able to start off 100 percent green, we’ll discuss a variety of business areas and include the green versions throughout. In addition, we’ll look at green companies of various sizes from which you can research, explore, and learn.

So, be prepared to be not only an entrepreneur, but a green entrepreneur. It’s not as difficult as you might think.
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What Does “Green” Mean?


Green. It’s the color of the trees, grass, plants, many vegetables, and now the term being used to describe those who are taking the environmental concerns of our planet to heart and trying to make a difference. Yes, green is now the buzzword for focusing attention on sustainability and the preservation of the environment. It is a term being used  universally to indicate that you have some understanding of global warming, the greenhouse effect, and how pollution to our land and our water is endangering the planet as we know it ... along with its inhabitants. Therefore, as Kermit the Frog used to say, “It’s good to be green.”

So what can you do, as a soon-to-be entrepreneur? First, you can start your business, any business, as a green business. And that’s what this book is about, incorporating the environmental green into your plans and hopes of making the other green . . . money. Of course to do this your first step is to understand that the overall goal isn’t just to plant trees, save water, or eat organic foods, but to recognize that Earth’s bounties are being used up at a rate that is dangerous for the next generation. While science has found ways to extend life, at the same time we have also jeopardized the environment in which we can survive. Being green, or sustainable, therefore means giving back what is being taken from the earth, replenishing and respecting the planet rather than simply take from it. In a nutshell, that is what it means to be green.


Footprints in Carbon


One of the first things you will want to do once you get your business off and running is to calculate your carbon footprint. This means seeing how much greenhouse gas emission, or CO2, is the result of your company doing business as usual. By aiming to be carbon neutral, you are essentially saying that you have zero emissions through activities or are offsetting those you do have. A company’s carbon imprint can be determined and measured by calculating specific information about emissions from factories, machinery, and vehicles used within the course of doing business.

You’ll find several carbon calculators available online at:
• Environmental Protection Agency: epa.gov 

• Greenhouse Gas Protocol: ghgprotocol.org 

• The Nature Conservancy: nature.org 

• Carbonfund: carbonfund.org/site/pages/carbon_calculators 










Looking Forward and Looking Back 

To start a new business means to be forward thinking. Your goal is to turn a profit and grow in the coming years. With that in mind, this book will not present  the detailed picture of the environmental problems that we face today. Global warming, the greenhouse effect, pollution, the disappearing forests, and other global issues have been greatly reported and highly publicized. Thus, rather than recap all of these issues, this book is designed to allow you to go forward and take the necessary measures to make a difference by running your business in a green manner, while also selling and/or manufacturing green products. Of course, throughout the book, you will see reminders of what has been done in the past, from which we need to learn. As we have progressed as a highly industrialized, highly technical society, we have also endangered the earth around us. Therefore, it is important to remember that the earth was here long before the latest and greatest technological advancements. It has withstood dinosaurs, the Ice Age, countless natural disasters, disco, and a wide variety of technical advancements in every generation. The earth has survived because it was designed to be sustainable. It is the smart entrepreneur, in any business, who recognizes that in the overall scheme of things, his or her technology is no match for the power and possibilities that mother earth has to offer. The simple reality is that you will find ecosystems existing on our earth that, without disruption from humans, can, and have, thrived for millions of years.

To move forward, it is important to step back and recognize the power available from Earth, which continues to spin, turning day into night and changing seasons on a regular schedule—even when your state-of-the-art, top-of-the-line, brand-new computer system goes down.




Sustainability 

One of the most important concepts to understand, and one of the primary definitions of a green business, is striving for sustainability. Sustainability can be defined as a process of maintaining a lifecycle at a certain level indefinitely. The idea being that the lifecycle goes from nature back to nature. In other words, what comes from the earth is tutilized in such a way as to replenish itself.

The concern today is that the modern industrialized society is preventing the earth’s ability to function in a sustainable manner, disrupting ecological support systems. For a business to be sustainable, there needs to be a conscientious effort on the part of the owner(s) to set up means of supporting the environmental systems as they pertain to air, water, soil, agriculture, and forests, all of which play a part in the survival of humans and wildlife. While there is no single standardized definition of what makes a sustainable business model, the Evergreen Group, a San Francisco-based green brokerage business helping green business owners sell their businesses to likeminded buyers, provides the following: 
A sustainable business is one that operates in an environmentally responsible way. Its products and business processes are such that no negative environmental impact is felt as a result of its existence.





Another way of looking at business from a sustainability perspective is to run your company in such a way that if it shut down tomorrow, or at any time, there would be no negative trace in the environment that it had ever been there, meaning it left no physical mark.

Of course running a 100 percent sustainable business is almost impossible, considering that products and even services take material goods into account and they need to be created, transported and distributed in some manner that usually requires some degree of technology, even if it is rudimentary or minimal. Therefore, you will see businesses with their own degree of sustainability, from old-line companies that are completely unaware of, and not focusing on, sustainability as an issue to companies that will only focus on eco-friendly means of producing, packaging, and selling products. Your hope is to be closer to the latter group, making sustainability a top priority.

For your purposes, you will need to consider:
• Your specific business needs

• Sustainable business practices

• Ways in which you can integrate the two as much as possible





For example, your business will need office equipment and supplies. You want to be sustainable, so you can look at buying recyclable and/or reusable equipment and supplies as well as utilizing them in such a manner that does not waste energy.

One of the problems faced over the last 50 years, as the United States has grown as an industrial giant in the post World War II era, has been that few companies have focused on managing waste and preserving the environment around them in what is now being called an environmentally friendly manner.

Yes, pollution in the skies has long been an issue, and government restrictions were placed on companies, but this was a mere slap on the wrist in comparison to the vast amount of waste that was accumulating in our waterways and in landfill. In fact, it was once a point of boasting that an entire building or even community was built on landfill. Of course few people would want to buy a home on such a toxic area today.
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Smart Tip

Did you know that recycled paper uses close to half of the energy and as much as 90 percent less water to make paper than virgin timber, or trees cut down for the express purpose of making paper? Unfortunately, still only about 10 percent of paper used in the United States for printing is recycled.



To put it simply, sustainability is now, in large part, a response to the significant errors of the past. And while it will take active measures, such as replanting forests and cleaning out waterways and the surrounding areas to rectify this predicament, the hope of any sustainable business is not to add to the already existing problems caused by global industrialization.

Three keys to keep in mind when focusing on sustainability, are reducing, reusing, and recycling.1. Reducing. As a new business owner, you have nothing you can reduce. The concept, however, is to use less energy and have less impact upon the environment than “traditional” businesses. What you can do, is look at the energy expenditure of businesses similar to yours and the manner in which they use natural resources and then try to limit your usage so that it is below those levels. Additionally, reducing can be as simple as not printing e-mails and thus reducing paper use.

2. Reusing. By taking the concept of reusing what is already available, you can minimize new production of materials, thus limiting energy expenditure and waste. Most man-made energy sources as well as many culled from the earth (such as oil), result in emitting carbon dioxide and other toxins in our air and water. This is one of the primary reasons for minimizing energy usage. Minimizing waste is necessary largely because we are simply running out of room. Products that end up in landfill can remain there for literally hundreds, if not thousands, of years, also polluting the environment. Reusing items means extending their lifetime and giving them a valuable purpose rather than serving as landfill.

3. Recycling. Like reusing, this is a means of utilizing products for a longer timeframe, only in this case, in a different form. Plastics, paper, and other materials can be recycled and the properties within then can continue to be of use and value. There are numerous recycling centers. It is important for business owners to learn what can and cannot be easily recycled and to set up a means of collecting recyclable items and taking them to, or having them picked up by, a recycling center.
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Dollar Stretcher

Numerous items can be reused. For example, if you do not need to use the very latest in software programs, you can reuse a computer that was formerly used by another business owner. Also keep in mind that you can reuse shipping containers and packaging that comes in for your next outgoing shipment. Boxes can also be used for planters and old crates can hold files. Be creative and reuse wherever you can.











The Eco-Lifecycle of a Product 

One way to figure out how to minimize waste and to be as environmentally responsible as possible is to trace the cycle of the products you are manufacturing, or selling, from beginning to end. This means evaluating where the materials or chemicals within a product originate, what processes are used to create products, how they are sent or shipped to you, what you do with them to prepare them for sale, how they are packaged for sale, and what happens to them through their use by the consumer. And, finally (very important), what happens to them after they have been used. How are they discarded? Are they recycled so that they can be useful again?

A very basic example could be the process of selling milk. Cows produce milk after giving birth. The milk is then collected by the farmer through a milking machine and transported as raw milk by truck to a processing plant where it is tested for bacteria and then pasteurized at temperatures of 177 degrees Fahrenheit. During this process, butterfat is then skimmed from the milk and then mixed back into the milk at different proportions, differentiating whole, skim, 1%, and 2% milk. Following homogenization, the milk is stored and cooled in tanks. It is then put into bottles or cartons and shipped to stores by refrigerated trucks. Milk is then put into refrigerators in the store, where it is purchased by consumers. After finishing the product, the carton or bottle can then be transported to a recycling plant where it can be used for another purpose.

From this basic concept, you can research each step of the process. For example, you can find out what the farmer feeds the cows; what if any chemicals are used in the pasteurization; where the bottles or cartons come from and how they are manufactured. You can also focus on the shipping of the empty and, later, full cartons and bottles as well as the transport of the milk. Once upon a time, milk was transported by horse and buggy. Today it requires trucks that use fossil fuels (bad for the environment). However, today’s milk can be more thoroughly screened and bacteria can be more easily detected (good for your health). The point is, there is a story behind every product you make or sell and a story that doesn’t end with the sale, but concludes with what happens to the waste materials, which in this case are cartons and bottles. If these are not recycled, or the milk is in a non-recyclable type of plastic container, then the container ends up as landfill.

So what can you do to enhance this lifecycle process?

In the above scenario, you could try several options including:1. Look for farms and processing plants in an area near your location to minimize transport (and support local growers).

2. Look for packaging such as the bottles and/or cartons that is recyclable.

3. Look for organic farms where there are no pesticides or chemicals used.

4. Make sure consumers know that the bottles and cartons are recyclable.

5. Store milk in refrigerators powered by renewable energy sources, such as solar or wind turbine power.



The point is, with any product that you sell or manufacture you can look for ways in which that product, through its entire lifecycle, can be created, shipped, used, and discarded in an environmentally favorable manner. Learn as much as you can about what is behind the products that you sell, much in the way that Wal-Mart is doing by insisting that their vendors meet certain requirements and that packaging also meets specific criteria.

Finally, starting a business today means you should also be socially responsible. If, for example, you are importing products or parts for production from overseas, find out how the workers are treated and if they are receiving fair wages. Even locally, you’ll want to know the conditions under which workers are growing, creating, packaging, and/or shipping products. Your own workers also need to be treated in a dignified and professional manner and you need to heed all employment laws, such as minimum wage and overtime laws. Social responsibility will be discussed in more detail later.

Clearly, your first objective is to get a business up and running. This may preclude you from exploring each step in the lifecycle process. However, if you want to stay in step with the concerns and issues of your consumer market, you should focus attention to some degree on the lifecycle chain. Do your homework. Environmentally aware consumers and numerous watchdog groups are doing theirs.


[image: 004]

Smart Tip

Know your employment law. There are plenty of books and websites on employment law. Before hiring any type of workers, make sure you are aware of the basic hiring, firing, overtime, minimum wage, discrimination, and tax laws that pertain to your employees. One place to start is the Department of Labor website at dol.gov. BusinessTown.com also has plenty of information under their “Legal” heading (business town.com).






The Green Mindset 

Having the green mindset is a marvelous place to start. If you focus your attention on starting a green business from the beginning, it will accompany you as you work through the various aspects and many tasks involved in launching a business.

There is a tremendous amount of material published in books and magazine, as well as on internet sites such as Treehugger.com and Greenbusinessalliance.com, that can put you in the right mindset based on the reality of what has been, and continues to be, a very troubling global situation. What stops many entrepreneurs from focusing on “green” is the notion that, as a small business owner, there is very little that they can do. But while it is true that you will not make the same impact upon the earth as a multi-billion dollar corporation, your business can make a difference. If you consider that 80 percent of the businesses in the United States are small to midsize their owners can and will make a significant difference if they unite. The key is getting on board from the beginning, if for no one else, for your customers or clients, many of whom are becoming environmentally savvy and want to deal with businesses that believe as they do. Surveys routinely show that more and more people are doing business with companies that have similar beliefs to their own and that environmental and socially responsible companies are reaping greater rewards.

Here are some ideas to help get you motivated:1. Find a green competitive edge. It is always to your benefit to have a competitive edge, something that will help you stand out from your competitors. Look for that edge to be “green.” If, for example, you are a clothing retailer, along with the popular lines your competitors are also carrying, introduce clothing made from organic cottons and other, newer, eco-friendly materials. Make it part of your marketing efforts to point out that you are carrying such items. Whatever you do, look for the greener way of doing business and then let it be known that you are the eco-friendliest in your field.

2. Hire likeminded people. Consider bringing in people who share your interests and business ideas, but also share your passion for the environment. Hiring people with such a mindset can help you find ways to launch your business in a greener manner.

3. Look for underachieving opportunities. If you have not yet decided on a business, explore businesses that have not been embraced by the green mindset, or at least ones in which there is room for vast improvement. There are areas such as organic foods and cosmetics, where companies like Pangea Organics have built a strong green foundation. It is advantageous to look for industries that have, as a whole, not yet embraced “green” as much as they could. GreeNow, a New York-based company providing generators and other equipment for festivals, concerts, and events, was formed largely because the owners discovered that no other companies were providing biodiesel-powered generators or forklifts. After doing research, they found that not only could this be done and replace petroleum-based equipment, but that there was a major demand for greener ways of running such events.

4. Learn a lot. Start educating yourself and getting into the mindset by visiting websites such as envirolink.org, Alliance to Save Energy at ase.org, Energy Savers at energysavers.gov, Energystar.com, Treehuggers.com, Earthwatch.org, Planetgreen.com, or one of numerous other environmental websites. Turn on Planet Green TV and, if you haven’t seen it, rent Al Gore’s film An Inconvenient Truth. You will also find inspiration from reading about the green efforts of other businesses such as Timberland, Starbucks, Wal-Mart, or one of many small companies like Clif Bar, The Evergreen Group, or New Belgium Brewery that have a very green outlook. (There are nearly two dozen such green companies featured in the next chapter.)

5. Get involved. While starting up a business will take a great deal of your time, you might also opt to get involved in some green organizations and associations. This will allow you to both learn and meet like-minded individuals from which you can cull some ideas, both green and business. Hands-on involvement in environmental activities can be a real eye-opener. A perfect example of how such hands-on activities can lead to greener actions comes from Clif Bar Staff Ecologist Elysa Hammond. “We did a beach cleanup project as a way of getting everyone actively involved. One of the leaders of our R&D department was so affected by picking up all of the plastic and Styrofoam waste that, when he received packages with Styrofoam peanuts, he wrote back to the companies politely explaining why he would appreciate it if they would send future packaging without this plastic or Styrofoam. He explained how it affects wildlife. The result was far less plastic sent in packaging. The point being that such a project can enlighten members of your own staff and they can spread the word about their new-found knowledge through hands-on experience. After all, we typically learn a lot more when in the throes of an activity, rather than just reading about it.






What Does a Green Office Look Like? 

Desk-side recycling bins, energy-efficient lighting rather than fluorescent lighting, and plants used as natural air filters are part of the green office environment. The idea should be to minimize waste, keep energy bills low, utilize energy-efficient equipment, and enjoy both fresh air and clean air within the office.

No matter what business you are in, you can start off with some fundamentals in place, such as a waste management plan, sustainability plan, and green purchasing  policy so that buying recycled products whenever possible is the norm. Starting a green business means establishing eco-friendly policies from the beginning. If you have an office that reflects your environmental concerns then you will be more inclined to operate in a green manner in all of your business dealings.




Have You Ever Stepped Into a Green Store? 

Environmentally-friendly products on the shelves, packaged in recyclable containers, reusable cloth bags on sale for a nominal fee or perhaps for free at the checkout counters, and less inventory but more options available on computers and kiosks are all part of what the environmental model of how a green retail store looks today.

Many retailers see the benefits of medium to smaller locations that require less heat in the winter and air conditioning pumping cooler air in the summer. They also see the benefits of encouraging consumers to bring their own cloth bags in which to carry goods home on a regular basis rather than the “paper or plastic” option.

Organic products, earth-friendly options, and an environment that clearly shows customers that “we care about the planet” will help you launch a green retail business.




Have You Been to a Green Factory Lately? 

Chemical free, toxin free, high indoor air quality, safety precautions in place, good natural ventilation, and products utilizing recycled and/or natrural materials with either little waste or a means of utilizing remnants from production are all part of the greener manufacturing model.

No matter what you plan to make, you can very likely find ingredients and materials that are organic, natural, nontoxic, and/or recyclable. The eco-lifecycle of the products are studied carefully to determine the best means of making, selling, and shipping products without leaving a significant carbon imprint on the earth.




The Green Homebased Businesses . . . Have You Seen One? 

Open windows minimize the need for air conditioning, furnishings are innovative in their use of recycled materials, and the lighting is natural from a skylight—the home office can be your personal green presentation of your business featuring eco-friendly surroundings and energy-efficient equipment. You can make the most out of that which you, or friends and neighbors, have lying around and think organic from décor to daily snacks.

While this is just a taste of the manner in which you can operate your business, it is the setting in which you can create, sell, and market your products and/or services.




Balancing Pragmatic Business Concerns with an Environmental Approach 

Sustainability, waste management, energy conservation, using natural resources, recycling, thinking organic, and so on. There are plenty of ways to approach being green. On the other side of the equation, you have meeting consumer demand, hiring top people, watching your costs, marketing to find new customers while keeping current ones happy, maintaining a cash flow, keeping shareholders and stakeholders content, and making a profit. These are all part and parcel of the business side of the equation.

No matter how green you want your business to be, if you are losing money, your business will not be around very long. And, if you have a true passion for helping the environment, you owe it to yourself, and the planet, to try to maintain your business as a profitable entity.

So, how do you balance the two areas, business and green?

You might liken the response to the old two step, where you take two-steps forward and one step back. This means moving ahead with your business plan in a manner that is profitable and meets your needs, while taking a step back to make sure you are incorporating green measures each step of the way ... if possible. You will need to punch numbers and determine the cost of tradition versus greener methods of running your business. In some cases you will find that you will not be spending anything more to be green, and in fact will be saving money by recycling and reusing products.  In other areas, the cost of starting out green may be prohibitive. Keep in mind, however, that if you can get rebates and government support for building green or using renewable energy that this might also lead to a cost savings. It is important, as mentioned earlier, to know your business very well. This will allow you to make the tough decisions, such as where you may need to spend a little more now to save more money later.

Remember, you are also better starting off at 25 or 50 percent green, than not launching a profitable business. While you have an obligation to the environment, you also have an obligation to yourself, your backers, and your stakeholders to get the business off the ground and making money. You can take small steps—to paraphrase a popular saying—a journey to 100 percent carbon neutrality starts with one step in that direction. Small steps can be the beginning of much greater success. Profits can also be a means of supporting environmental causes, such as giving to One Percent for the Planet, which utilizes one percent of the profits donated from numerous businesses—large or small—to help environmental organizations worldwide, or the Conservation Alliance, which supports environmental organizations in their efforts to protect threatened wild lands.

And, if you can’t afford to power all of, or most of, your facility by solar energy, you can buy carbon offsets as a means of contributing to the environment. While this is not the same as “doing your own thing” it is a way of “hopefully” making a difference. To do this, you calculate your carbon footprint, as noted earlier, and you buy offsets to reduce an equal amount of carbon somewhere else in the world through your donation. Theoretically, you want to be balancing your carbon-producing activities by lowering a carbon footprint somewhere else, or doing something beneficial elsewhere. It’s almost as if you missed a day of work (seven hours) at a green company, but compensated by using one of your off-days (like a Sunday) to do something good for the environment for seven hours someplace else. Hence the principle of carbon offsets is that rather than doing something yourself, you are donating money for some organization to do the environmental work for you.

While carbon offsets are easy to purchase, you should do some research to learn how and where your money is being spent. Here are a few places to visit online to get an idea of how they use the funding from selling their carbon offsets:
• Atmosclear: atmosclear.org 

• The Carbonfund: Carbonfund.org 

• e-Blue Horizons: e-bluehorizons.net 

• Eco2Pass: eco2pass.com 

• Greenoffice: greenoffice.com 

• Native Energy: nativeenergy.org 

• Natsource: natsource.com 





More than $100 million dollars in carbon offsets were purchased voluntarily in both 2007 and 2008. There are some countries that require businesses to buy offsets once they have reached a certain level of carbon emissions. Thus far that is not the case in the United States.

The hope is that by buying carbon offsets, your company can approach carbon neutrality. One carbon offset represents the reduction of one metric ton of carbon dioxide, or its equivalent in other greenhouse gases, such as methane.

Carbon offsets, however, should be your last option. That’s right, your last option. This should not be a means of buying your way out of actually being a green company. Nor should they be bought simply to ease your conscience.

Just as supplements, diet pills, or medicines are no substitute for eating a nutritious diet and health-conscious menu choices, carbon offsets do not substitute for green practices and an eco-friendly environment. A green-business owner should be thinking of sustainable practices, recycling, reusing, saving energy, and being involved in hands-on initiatives that benefit the planet first, before looking to purchase carbon offsets.

On the positive side, carbon offsets do put money toward thousands of projects designed to reduce carbon emissions, re-plant forests, save endangered wildlife, clean up land and water, and so forth.

On the negative side, there is not much regulation of carbon offsets and no central board overseeing them. As a result, in many cases it is difficult to know if the money is being used to benefit the environment and what measures are taken in the long term to make sure that such projects will be sustained. For example, trees planted to rejuvenate a forest is a positive use of the carbon offsets. However, if there is nobody overseeing the ongoing growth of these trees, which can take many years, and they are subsequently chopped down to make paper, you are defeating the purpose of your initial plan, to re-establish the forests.

The other concern critics raise regarding carbon offsets is whether you are paying to have work done that would have been done regardless, in which case the funding is not going to anything new. “Are there additional results?” asks Anne Bedarf, Project Manager at GreenBlue.org, a Virginia-based nonprofit institute that focuses on the expertise of professional communities to create practical solutions, resources, and opportunities for implementing sustainability. In other words, is something being done that would not have been done anyway?

For more on carbon offsets, you can go to ecobusinesslinks.com and find information and prices for various carbon offsetting sellers, plus the type of offsets sold and the type of projects your money is going to support. Another website, called Cleanair-coolplanet.org also has information on the various carbon offsets that you can purchase. Again, keep in mind that while carbon offsets may very well be a step in  the right direction, even if 50 percent of the funding is used to benefit the environment, buying offsets does not make a company green and should be used to balance the amount of carbon emissions that you, as a practical business owner, need to expend to maintain a successful business.
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Business Decisions


Starting a business means making many key decisions. First, you will need to decide on the type of business you wish to open and then on the amount of time and effort you are ready to put into a business venture. Of course, this will vary depending on your specific goals, needs, and desires. For  some, the dream is to plant the seeds for a multi-billion dollar corporation while for others it is a part-time business for additional income.

Before you can start a green business, you need to be passionate about the type of business you are planning to embark upon. You need to see this as a business with the potential to make money while benefiting the environment in some manner. If you are able to launch a green business properly, whether it is a full-time or part-time venture, you want to do so in such a way that is both sustainable (eco-friendly) and profitable!

While we are not going to get into great detail on how to select among the myriad business possibilities, we will take some time to ask the pertinent questions to help you establish some clear goals. You want to have both a sense of direction from a financial perspective and one that meets your environmental concerns in keeping with your personal beliefs.




What Are Your Personal Goals? 

Starting a business has a lot to do with your personality and what you want to achieve in life. Many entrepreneurs start businesses because their goals are to work for themselves, earn a steady income to support, or help support, their families, and have the flexibility to make their own decisions and work their own hours.

Personal goals are those that affect you as an individual. They are about your dreams, desires, and ideals. For example, you may start a specific business because you enjoy being outdoors rather than cooped up in an office or because you enjoy working with your hands or want to become more physically active and fit. Many business owners today are starting businesses with the personal goal of doing something positive for the environment. Your personal goals should be based on:
• What you enjoy doing

• Where your experience/expertise lie

• What you believe in

• What provides you with a sense of personal (not financial) satisfaction

• What fits into your current lifestyle, which includes your family or life situation (For example: Are you single? Part of a two-income household? Do you have children? Are you retired from a long-time career?)





One of the nicest things about listing your personal goals before going into a business is that they cannot be wrong. They could be unrealistic, such as making enough money to save an entire rain forest, or you could be planning a business that is too small to meet the needs of your family, but they are still your dreams and aspirations, some of which may simply need to be scaled down or expanded upon for the sake of practicality.

Below you can list your personal goals, which will serve you well in deciding on a business venture or, if you have a business venture already in mind, help you plan accordingly to work toward your goals.

You will want to define both your short- and long-term personal goals, prior to starting any business. Use the worksheet below to help you recognize those goals. These may include being your own boss as well as making personally rewarding changes in your lifestyle over the years to come. While it’s impossible to know what your future will hold, you can look at upcoming changes and personal life events and plan accordingly.


Defining Your Personal Goals Worksheet

In order of priority, list your short-term (1–5 years) personal goals:
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In order of priority, list your long-term (5+ years) personal goals:
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What Are Your Financial Goals? 

A rewarding business takes on two elements: providing personal satisfaction and financial freedom. After all, if you want to be tied to someone else’s personal goals or be under-compensated for your efforts, you could always work for someone else.

Therefore, your second set of goals to consider—as you embark on any type of business—are your financial goals. Are you anticipating a business that will earn you a profit of $50,000 or $250,000? Are you starting a business for a supplemental income or for your primary income? Sure, everyone starts a business with the goal of making money, but in conjunction with the above-mentioned personal goals (which put you in a business you would enjoy running) you will need to factor in a realistic amount of money with which to support yourself and/or a family. As mentioned in personal goals, the amount of income you will need will depend on your life situation. Are you the sole supporter of a family? Do you have only yourself to feed and clothe? Are you part of a two-income family (which is very common today)? Are you maintaining a “traditional” job and launching a homebased business for some extra income? Answers to these questions will determine what income level will be a realistic goal.

In addition, there are milestones and long-term goals you will need to consider when starting a business such as stashing away enough money to put the kids through college, paying off the mortgage, buying a vacation home, and amassing enough wealth on which to retire comfortably by age 55. You will want to look at and list your financial goals including putting money toward your personal beliefs in the environment and social responsibility, which today go hand-in-hand. Use the financial goals worksheet.




What Are Your Business Goals? 

Business goals center on the size, type, and structure of the business you want to start. For example, are you looking to open a health spa with 24 employees or would you prefer a three-person, very hands-on, landscaping business? Are you going to be a service provider from a homebased office, or open a tutoring service with classrooms and fifteen tutors working with students in a well-situated location? The size and type of business you open will be based largely on your resources, including how much money and manpower you have to start your business, along with your experience in the field and your ability to be a leader. Too many people want to run a large business but do not have the leadership qualities to do so. Conversely, many two-person operations could grow if the owners wanted such expansion, but they remain small because the goal was just that, a small self-contained business. Your personal and financial goals, along with your resources will play into your business goals.


Defining Your Financial Goals Worksheet

In order of priority, list your short-term (1–5 years) financial goals:
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In order of priority, list your long-term (5+ years) financial goals:
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Therefore, once you have decided upon the type of business you wish to open, think about where you see that business in five or ten years. In other words, will your car wash be the first of three in your local area within five years and a franchise covering the entire Northeastern region of the country in ten years? Or, will you have a small car wash that simply adds other amenities and services in five years and becomes fully automated as technology advances in ten years?

The manner in which you see the business taking shape, growing, expanding, or not, is all part of your business goals. You can also determine whether you see yourself taking on 1 or 21 employees, adding new technology, and/or selling the business by the ten-year anniversary. Use the worksheet on page 20 to help you understand your business goals.


Defining Your Business Goals Worksheet

In order of priority, list your short-term (1–5 years) business goals:

[image: 009]

In order of priority, list your long-term (5+ years) business goals:
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What Are Your Environmental Goals? 

If you are reading a book on starting a green business, you are clearly motivated to make a positive impact on the environment. Therefore, in conjunction with your personal, financial, and business goals, you need to include your environmental goals; these will also factor in with the other three categories.

You may want to run a business with as close to a zero carbon footprint as possible, meaning you are producing a minimal amount of carbon monoxide emissions and buying carbon offsets to cover that which you do produce. Your goals may be to make a difference in the local landscape, cleaning up a neighborhood beach or park. You  may want a business whereby everyone uses alternative transportation to commute to and from your office or store. You may want to educate other businesses by setting an eco-friendly example in everything you do or even providing tours of your facility to illustrate your procedures, much as New Belgium Brewery in Colorado did, inviting business leaders, to tour the greenest brewery in America . . . even the head of WalMart stopped by for a lengthy visit. The point is that you can have several environmental goals. You should list them for the near and far future using the worksheet below. Perhaps by five years you will be a fully sustainable business and by ten years operate on 100 percent renewable energy. You may also want to start with initiatives that include both your employees and your community.


Defining Your Environmental Goals Worksheet

In order of priority, list your short-term (1–5 years) environmental goals:
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In order of priority, list your long-term (5+ years) environmental goals:
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How to Choose the Right Business 

A green business is one of your primary goals. However, to get there, you need to determine what type of business you want to pursue. The three broad categories of businesses are those that:1. Sell products

2. Sell services

3. Manufacture products



Of course there are plenty of businesses that do all three, or two out of three. For example, you may be a manufacturer of eco-friendly kitchen cabinets made with FSC (Forest Stewardship Council) certified woods, sell them at your showroom, and also do installation and repairs on such cabinets, providing the manufacturing, sales, and service aspects. You will need a level of expertise in each area to make such a business work. After all, if you can make the cabinets, but are terrible at sales, your business will be in trouble. You could always decide to have other dealerships and kitchen stores do the selling for you. The point is, assess what you can do well and go from there.

Let’s look at the three key ingredients: sales, manufacturing, and service.


Are You Inclined to Sell? 

While you need not be an outgoing “in your face” salesperson, to go into selling, whether it is retail sales in a store, via the internet, through catalogs, at trade shows, or by appointment only (wholesale or retail) you do need to have some expertise in one or more types of products and be able to discern the means of buying, marking up, and selling. At the most basic level, selling means meeting a demand with a supply. This is not always easy, and may take marketing, promotion, advertising, and convincing people that they need what you have to sell. People in sales work long and hard to analyze their product(s) and those of their competitors, so being an expert in that which you are selling certainly helps.

Anyone opening a sales-oriented business needs to learn how to make a product seem most appealing and marketable (or hire salespeople who have that knack). There are many books and articles written about what it takes to excel at sales. Confidence in your product(s), good listening skills so that you hear what your customers want, and the ability to solve their needs are three key ingredients along with knowing how to close a sale and when “no” means “no.”

Green products today are those that save energy, prevent unnecessary waste, are recyclable, reusable, nontoxic, organic, and/or otherwise not harmful to the planet.  These qualifications are major selling points unto themselves. Doing market research, you will find that a growing percentage of your potential buying market is concerned with the environment, which bodes well for selling environmentally safe versions of almost any product. And with few exceptions, you can find eco-friendly adaptations of almost anything.

If you are thinking of a sales-oriented green business, ask yourself:
• Am I a people person?

• Am I good with numbers (for inventory, pricing, and determining a profit margin)?

• Do I have a knack for accentuating the positives of products or services?

• Am I a good listener?

• Am I comfortable selling, or should I find people who are?

• Do I have an interest in (and some expertise in) a particular product or industry (such as sporting goods, women’s apparel, or medical supplies)?

• Can I seek out and find the green versions of products that I want to sell?

• Can I sell greener products than my competition?






Can You Provide a Service? 

From consultants to decorators to dentists to landscape architects, if there is a skill you possess, and/or a license or degree you hold verifying your ability in an area of expertise, you can open a service-based business. The key elements to a service business are:
• Knowing your capabilities

• Knowing what services people want and what they expect

• Scheduling your time and pricing yourself accordingly.





Even if you do not personally have such a skill, you could run a service-oriented business by hiring those individuals who do possess the abilities that are wanted and/or needed by a target market. From tutoring to escorts to auto detailers to party planners to photographers, you can send the people who provide services to clients while you serve as the organizer, scheduler, and business owner.

A green service business takes into consideration the tools of the trade, the location in which a service is performed and the necessary commuting. In some instances you may be able to minimize your impact on the planet through the service being performed. For example, a good green architect or landscaper today can have various strategies for building a greener home or planting and maintaining a thriving garden.

If you are thinking of a service-oriented green business, ask yourself:
• Am I a people person?

• Am I good with organization and scheduling?

• Do I have a marketable service/skill that I can perform?

• Do I have credibility (through certifications, licensing, etc.)?

• Can I find and/or manage others with service experience?

• Can I market this service to a defined target audience?

• Can this service help create a greener environment or can it be performed in a green manner?
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Beware!

There are service providers and socalled service providers. While it is illegal to practice some services, such as those in the medical and legal field, without a license, there are various levels of consultants and advisors out there who only marginally fit the criteria. Unlike a product that is tangible, a service is only as good as the service provider. Therefore, if you are hiring anyone from a masseuse to a chef, make sure whomever is performing a service in your business has credible references and a background that suits your needs and degree of experience. Service industries are very dependant on their reputation.




Into Manufacturing? 

The third type of business is manufacturing, which can include making anything from children’s toys to rocket ships. While some prod ucts are made to fill a void in a market, many entrepreneurs open manufacturing facilities because they have ideas and plans to make a better product or a familiar product in a different manner than those already widely available. An entrepreneur in the business of manufacturing any type of product needs to be well versed in the details of the product his or her company will be producing and the public’s need for the product.

Manufacturing greener products means that you will study and include environmentally friendly materials and create, grow, or assemble them in an eco-friendly manner. In addition, you will use manufacturing processes that do not result in waste and/or pollution of the air or water. And finally, shipping and transport needs should be considered in a green manufacturing business.

If you are thinking of a manufacturing business, ask yourself:
• Is there a product or line of products that I feel strongly about making?

• Do I have expertise in creating and/or manufacturing a product?

• Do I have innovative ideas that I can train people to produce? 


• Do I have confidence (from market research) that this is a product the public will want, need, and buy?

• Am I good with numbers to determine the cost for making products and the profit margin for selling them?

• Can I find greener ways of making “traditional” products?

• Can I find greener means of packaging and shipping products?

• Can I provide greener alternatives by making a recyclable or reusable product?





Another potential business not mentioned here would be farming and agriculture. In a broad sense, these are essentially manufacturing products by way of growing them, as is the case with food or plants.

Sales and marketing skills also need to be addressed in order to move what you grow. Organically grown produce is clearly another green option, depending on your interest in, passion for, and knowledge of agriculture.




Suit Yourself 

The key is to find a business that suits your passions, personality, strengths, experience, goals, beliefs, and ideals. When you stop to think about how much time you will be putting into a business, you really want to get something back for all of that effort, besides the obvious, money.

Clearly, there is much more to consider when embarking on a new business. According to noted professor, consultant, and ecologist Karel J. Samsom, PhD, from his paper “The 4 E’s: Entrepreneurship, Economy, Ecology, and the Ego!”:
Entrepreneurs need not be weighted down by the cultural or monetary habits of “the business culture as usual.” Solo entrepreneurs and new ventures offer unique capabilities to create value. This is especially true in an age where economic activity increasingly exceeds the physical limitations of what the ecology of the Earth can support or absorb. When the physical impact of economic activity continuously exceeds the ability of the ecology of the Earth to absorb and recover, an impossible situation arises which leads to either borrowing resources from following generations and/or polluting the current inhabitants of the Earth. Thus, one of the key success drivers for green businesses is to understand this connection between economy and ecology and consciously use the practical implications thereof in designing all marketing tools.





Along with the marketing tools that Dr. Samsom mentions, designing and creating a business that, at all levels, taps into green innovations and processes can serve as  a model for other businesses while providing an entrepreneur with rewards far greater than those that are monetary.




There’s No Need to Re-Invent the Wheel: A Look at 22 Successful Green Businesses 

Sure, you’ve read about Starbucks, Wal-Mart, and Timberland all making great strides to go greener. Many established businesses are working hard to move in the eco-friendly direction with excellent results. However, there are also numerous small businesses that started with an environmental, “green,” mindset; they can serve as role models for entrepreneurs such as yourself, who are just launching their businesses.

Below are 22 of the many examples of businesses that have embraced the green philosophy from the start. They range from some small businesses that have grown substantially to brand new two-person operations. Their revenues and profit margins vary greatly, as do their products and services, which range from organic pet foods to pizza. They do, however, share a common goal: to benefit the planet and the health of those inhabiting it.

You can use these as examples from which to cull ideas of practical applications when designing and starting your own company, or you can simply read about them to reaffirm your belief that a business with an environmental, sustainable mission is not only possible but can be highly successful. So I present the following list of 22 green business examples (in no particular order).


1. Pangea Organics 

pangeaorganics.com

Pangea was designed from the outset to be a sustainable company and now sports a zero carbon footprint. Along with creating and selling original organic skincare products, their packaging is made from a zero waste process featuring 100 percent post-consumer paper and organic seeds such as sweet basil and amaranth. This allows the consumer to return the box to the environment by removing the label, soaking it in water for a minute and planting it back into the earth. Speaking of the earth, Pangea Organics also supports women-owned farms. According to founder and president Joshua Onysko, “87 percent of the world’s food is grown by women and they own 1 percent of the world’s land, so we are hoping to finance women-owned farms in countries that produce some of our raw materials. We’re hoping by 2012 that 20 percent  of our ingredients will be produced by women-owned farms that we supported and helped to grow.”


2. Patagonia 

patagonia.com

Since the 1970s this outdoor clothing and gear manufacturer has been a leader in sustainability. Patagonia was one of the first companies to use organic cotton and recycled plastic fleece. They have continued to introduce innovative environmentally friendly materials over their long history. Along with recycling old clothing, using only recycled paper in their marketing and catalogs, and powering buildings with renewable energy, Patagonia also leads environmental and conservation efforts.

They have given more than $31 million dollars to numerous organizations active in protecting the environment, wilderness, and promoting biodiversity. In addition, Patagonia co-founded The Conservation Alliance in 1989. The alliance unites likeminded companies in the outdoors industry in order to support environmental efforts and to protect endangered wildlife and land.


3. New Belgium Brewery 

newbelgium.com

Husband and wife Jeff Lebish and Kim Jordan hiked up into the mountains to sit quietly and determine how to take their home brewing and create a full working brewery that would be good to the environment. Apparently, they came up with an excellent plan. The Colorado-based company became the first beer maker to power all of its operations with wind turbine power. The company also opted to fuel all of their trucks with biodiesel and treat wastewater on site, resulting in a dramatic reduction in water usage. In addition, New Belgium manages several acres of land and provides other companies with waste products that are used for other purposes such as fish food. Strong supporters of alternative, eco-friendly means of commuting, New Belgium gives each employee a bicycle after one year of work. They also support and sponsor a number of biking events and even have bike-in movies, using the old drivein concept of showing an outdoor movie, but they take place on the lawn for people showing up by bike.


4. Clif Bar & Company 

clifbar.com

This Berkeley, California-based business is one of the most notable eco-friendly companies on the planet. Clif Bar makes a variety of healthy organic snack bars using  primarily organic products. In addition, they use recycled paper and nontoxic inks on their packaging, which is all eco-friendly. By moving their distribution centers and switching to sustainable biodiesel in their trucks, Clif Bar & Company have lowered their carbon footprint by minimizing inter-company shipping from bakeries to distribution centers. In fact, they went from using 508 tons of CO2 in 2003 to 15 tons in 2007. Along with their products, packaging, and shipping, Clif Bar is very active in a vast number of environmental activities and with numerous well-known charitable groups and organizations. Their monthly newsletter highlights many hands-on campaigns, fundraisers, and activities that staff members have been involved in, along with the community. A well-rounded pragmatic and socially conscious business, Clif Bar lists five aspirations to which they adhere: Sustaining Our Planet, Sustaining Our Community, Sustaining Our People, Sustaining Our Business, and Sustaining Our Brands.


5. Green Mountain Coffee Roasters 

greenmountaincoffee.com

Based in the mountains of Vermont, Green Mountain Coffee Roasters opened in 1981 and went public on the NASDAQ in 1993. During that time, and ever since, they have been committed to creating and selling more than 100 high-quality coffee selections while maintaining their model of sustainability, which placed them on SustainableBusiness.com’s 2007 list of The World’s Top 20 Sustainable Business Stocks.

The core values of Green Mountain have long been to protect the environment and to focus on waste reduction and responsible energy use. From composting in the early days to establishing an employee Environment Committee in 1989, there have been many activities and initiatives launched to better the planet. Earth-friendly coffee filters were soon followed by the first biodegradable coffee bag for bulk purchases in the 1990s. More recently, in 2006, the company introduced the ecotainer™, the world’s first to-go cup for hot beverages made entirely out of renewable materials.

Green Mountain is constantly at the forefront of innovation when it comes to eco-friendly products. In addition, they have worked with Root Capital to provide millions of dollars in loans to cash-strapped coffee farmers.


6. Kettle Foods 

kettlefoods.com

Featuring award-winning all-natural chips with no trans fats and no MSG, this Oregon-based food maker has grown into a leading eco-friendly company. Along with making chips using sunflower and safflower oils, Kettle runs a fleet of vehicles  powered by distilled vegetable oil. In fact, 100 percent of the waste vegetable oil from the chips is converted into biodiesel fuel.

A leader in renewable energy, Kettle has 600 solar panels set on roof-mounted racks, which generate enough power to make 250,000 bags of chips and reduce the company’s annual CO2 emissions by 65 tons. In addition, Kettle, which has been recognized by the Environmental Protection Agency’s Green Power Partnership, has purchased enough wind energy credits to thwart more than 12 million pounds of carbon dioxide pollution.

Kettle also sports wind turbines on their roof and brings in nearly 40 percent of their building materials from within a 500-mile radius of a projected building, thus mitigating the CO2 emissions of numerous trucks.


7. Seventh Generation 

seventhgeneration.com

Starting as a small Vermont-based green company, Seventh Generation has, in 20 years, established itself as a leader in the green cleaning industry. Committed from day one to a passion for saving natural resources and reducing pollution, Seventh Generation created a line of nontoxic household products that includes non-chlorine bleached, 100 percent recycled paper towels, bathroom and facial tissues, and napkins; nontoxic, phosphate-free cleaning, dish and laundry products; plastic trash bags made from recycled plastic; chlorine-free baby diapers, training pants, and baby wipes; and chlorine-free feminine care products, including organic cotton tampons.

Seventh Generation also partnered with a number of organizations including Balle (aka The Business Alliance for Local Living Economies), Grassroots.org, and Healthy Child Healthy World, which is dedicated to protecting children from harmful environmental exposures.


8. Pizza Fusion 

pizzafusion.com

Yes, pizza places can be green too. Pizza Fusion, originally based in Fort Lauderdale, Florida, specializes in organic pizzas and has expanded to more than 50 locations in seven states. The two originators, college buddies Michael Gordon and Vaughan Lazar, were determined to start a business that featured great-tasting pizza while at the same time being beneficial to the planet. With that in mind, they opted to buy a fleet of hybrid vehicles to bring pizzas in recyclable boxes to customer’s homes, using minimal CO2 emissions. They also knew that happy employees would benefit their mission, so for any employee working over a 20-hour week, they offered  a health plan. Finally, once the concept was a hit, they decided to start franchising, but only in stores that met LEED (Leadership in Energy and Environmental Design) standards and were powered with 100 percent wind energy. Any additional power is offset by the purchase of renewable wind energy credits. All of this is in keeping with their motto, “Saving the Earth, One Pizza at a Time.”


9. The Evergreen Group LLC and Green Key Real Estate 

greenkeyrealestate.com

Housed in one San Francisco carbon neutral office, complete with Energy Star appliances and plenty of recycled paper, are two businesses owned by the same entrepreneur. For the past seven years, the Evergreen Group has been selling small green businesses to likeminded buyers. Green Key Real Estate, just three years old, has recently begun franchising with a green business model. They handle primarily residential property and small-scale mixed use properties. “As we get bigger we will be building relationships with developers who are doing green projects and at that point set up sales offices and really work on larger projects,” explains founder and CEO Chris Bartle.

While there is no one definition of “green” real estate, Bartle explains that Green Key looks for certification, such as FSC-certified building materials and homes rated by Green Point, which is part of the California Program, Building Green.

The green real estate business is also about homes in which sellers have included green features and/or homes where buyers are looking to add green features. Bartle points to three main categories for green real estate. “Energy efficiency, indoor air quality [which means using nontoxic materials and finishes], and water conservation are all taken into account,” says Bartle, who runs the first green real estate franchise of its kind.


10. Solar Wind Works 

solarwindworks.com

A full-service renewable energy business, the Truckee, California-based company handles all aspects of wind turbine power. Owner Chris Worchester serves as an example of what can be done, living off-grid for the past 20 years. The epitome of green expertise, Solar Wind Works guide their clients through the process from conception to installation. They also know their products, which include wind energy products, solar PV products, solar hot water products, DC to AC power inverters, charge controllers, renewable energy system batteries, hybrid power systems, generators, and  more. “For solar energy, we utilize solar maps of the United States, which illustrate areas of lower and higher sun ratings,” explains Roger Strong, a renewable-energy consultant for Solar Wind Works. They have a similar means of measuring wind power for wind turbines.

Sporting numerous certifications, Solar Wind Works is a green business dedicated to helping local businesses and home owners experience a greener way of life.


11. WeWe Clothing 

weweclothing.com

As you might imagine, this is clothing primarily for little tikes, and some for older kids (plus a few things for grown ups too!) made primarily from organic materials. The homebased business in Beverly Hills, California, was started by clothing designer Folake Kuye, who wanted out of the nine-to-five routine and into a manageable business, where her husband helped by setting up the website. The business is almost entirely paperless and the husband-and-wife team work hard to recycle, save energy, and use means of alternative transportation for errands and any business needs, which includes not only bikes, but the occasional skateboard. The website also has eco-recommendations such as saving water and energy by washing clothes by hand.


12. Newman’s Own Organics 

newmansownorganics.com

Nell Newman, the daughter of Paul Newman and Joanne Woodward, started her organic food business back in 1993, when even the mention of organic foods raised eyebrows. “People back east, where I grew up, thought I was nuts,” says Nell, who launched her organic food business under the Newman food umbrella. In fact, it was dad’s food business that was the catalyst for Newman’s Own Organics. “Dad’s favorite snack was pretzels when I was growing up, so we thought we would start with that as our first product,” explains Nell, who found a small pretzel manufacturing plant that was willing to bring in flour in bags and create the organic version of pretzels. From that initial offering, some 15 years later the company has grown to include chocolate bars, Fig Newmans, Pop’s Corn, Champion chip cookies, Soy Crisps, mints, caramel butter cups, their own delicious peanut butter cups, coffee, tea, and more. There’s even a line of organic pet foods. The success of Newman’s Own Organics is based largely on the commitment to selling organic foods that rival any traditional offerings in taste while being much healthier. Newman, who took the time to research and study the way in which food is grown and marketed adds that, “If people only knew what went into traditional foods, everyone would be buying organic.”


13. Odorzout 

odorzout.com or 88stink.com

Unlike Superman, who fears Kryptonite, Dr. Stink absolutely loves Zeolites, in fact, it’s the mineral behind his success. No, we’re not talking about a comic book hero, but the man behind Odorzout, which features all natural products that eliminate odors. Some 15 years ago, Barry Reifman (aka Dr. Stink) learned of Zeolites from a geologist friend and he was launched into a green business before “green” was in fashion. Today, Odorzout not only has a host of natural products that take the odor out of everything from cat litter to laundry, but it is the all-natural odor eliminating product that has been given the EPA’s “Designed for the Environment” seal of approval. In addition, Odorzout also sports the National Health & Wellness Club’s seal of approval on their Laundry Additive. The all-natural odor eliminator does not mask, cover up, or perfume, but instead absorbs and eliminates odors. Dressed in his green lab coat, Dr. Stink tells potential customers more about the amazing green products at commercial and trade shows. In addition, the packaging and even the labels are all recyclable. Products are now carried by some major players including PetSmart, Tru Value Hardware, Ace Hardware Arizona, and Whole Food Arizona.


14. Inu Treats 

inutreats.com

Dan and Tina Garrido got the idea for starting a business that sells all natural holistic treats for the modern pet when they learned that one of their own two dogs had allergies. “After all of the pet food recalls in 2007, we wanted to make something that was healthy for animals and made from natural ingredients,” says Dan of their initial concept, which began with four products in fun shapes. Using natural and some organic ingredients, the husband-and-wife team did their test marketing at street fairs in the Seattle area and altered the ingredients depending on the reaction they were getting from pet owners, and ultimately the pets themselves. Pretty soon, a couple of stores wanted to buy and distribute the product. After one year, 200 stores are now part of the Inu distribution channels, which has also expanded into Canada and Asia.

Now in an 8,000-square-foot factory, the pet treat business is thriving in a green environment. “We try to use all recycled products and we use soy ink on business cards. Our packaging also has a paragraph on the company’s commitment to being earth friendly,” adds Dan, who also works with a green marketing company to spread the word about healthy pet snacks from Inu Treats.


15. GreeNow 

greenow.org

Some businesses emerge because they meet a demand. That’s the case with GreeNow, making events of all kinds, including festivals, concerts, and corporate outings greener by powering them with biodiesel rather than petroleum. Aaron Levinthal, who has his own production company and has been in the event business for 15 years, was asked frequently by planners how they could make their events greener, beyond using recyclable cups and plates. “I thought about it and realized that power was probably the biggest abuser of the environment, between forklifts and generators used at such events,” explains Levinthal, who proceeded to ask the companies that rent generators if they could use biodiesel. “I got a resounding ‘no’ across the board,” says Levinthal, who decided to take matters into his own hands. Buying a generator and making some minor adjustments, Levinthal found that generators not only could run with biodiesel, but that biodiesel cleaned them out and helped keep them in better shape.

From there, Levinthal teamed with partner Chris Wangro and launched GreeNow. Today GreeNow provides generators, forklifts, site lights, and gators all 99-percent powered by biodiesel fuel. They also power their trucks on biodiesel fuel.

Based in lower Manhattan, with a Bronx warehouse, GreeNow has provided green power for the Pope’s visit to New York City, as well as the River Festival, Clearwater Music festival, and other events, including those for corporations. They have even provided generators for film shoots and are now working with LEED-certified green builders to use biodiesel at construction sites.


16. Chokola’j® 

chokolajchocolate.com

From his days as a chef at four star restaurants and world famous resorts to his new entrepreneurial effort, Chokola’j,® Daniel Kennedy always followed his dreams and passions—the Long Island-based home to fine artisan chocolates is no exception. While Daniel creates amazing chocolates in 36 flavors and his wife Susan manages the business end of the company, they are both dedicated to doing their part to help the planet and give back to their community. “We buy ingredients from local farms and farm stands,” explains Dan who is a firm believer in natural products, sustainability, and supporting local businesses. “Food is about flavor and making choices based on what is available and what will provide the least impact on the environment while having the best taste,” he adds.

Buying cocoa butter from the Rainforest Alliance and using recyclable packaging in everything from the boxes to the paper wrappers, Chokola’j® is truly a scrumptiously green business.


17. Selfish Box 

selfishbox.com

What do corporate executives at Microsoft and T-Mobile do for lunch? Well now they have an option of healthy gourmet lunches in recyclable bags from Selfish Box, named as such because it’s “too good to share.” The idea for the lunch catering business came from Thanh Hua, who started the business with her brother-in-law in 2006. “I was looking for something new and so was my brother-in-law, who was a chef,” explains Hua. “When I saw how much packaging goes into box lunches, I thought there has to be a better, greener, way,” adds Hua, who also focused on the fact that such large companies such as Microsoft and T-Mobile were right nearby in Redmond, Washington.

Today, Selfish Box offers a wide range of gourmet lunches with a variety of ethnic flavors. Packaging is 100 percent biodegradable in bags that are also designed to fit wraps or sandwiches without being wasteful.

Additionally, Hua used her background in technology to create a paperless office with Microsoft tools. Using Microsoft Office, she was able to devise systems of Excel, Word, and other features of the popular office program to do everything from tracking orders to sending invoices via e-mail and even using mobile devices to gauge prices when shopping.


18. Sum-Bo-Shine 

sumboshine.com

“Everything starts with a passion, a vision, or a desire, which is basically what I had,” says Carolyn Deal, who, following 10 years as a nurse and more than 20 years in the health care field, opened her own organic baby care product business. Passionate about sustainability, healthcare, and children, it was the perfect idea for a grandmother who wanted to launch a business. Working with an FDA-registered lab to formulate and create the actual products, Carolyn built up a line of nine products including baby lotion, diaper ointment, shampoo, and bodywash all made with natural ingredients. Within a year of starting her green business, named for her three children, Summer, Rainbow, and Sunshine (and no, she’s not from Southern California) the business has already garnered awards for green products and been written up in Mothering, Wellness, and other magazines.

Sum-Bo-Shine is not only about healthy, natural products for babies, and new moms, but is also very much aware of packaging. The company not only sells products in recyclable packages, but has a website that allows you to request an envelope in which you can return the empty plastic bottles and they will recycle them for you. Now that’s a passion and commitment to the earth all rolled up into one successful new business.


19. Electric Body 

electricbody.com

One of several green-minded husband-and-wife teams to launch a business, the Hiestands, Shelly and Denie, came to Los Angeles from New Zealand with an interest in health and body. Together, they formed Electric Body, an all-natural skin care business featuring Electric Body Skin Elixir, an all-in-one face and eye cream, as well as an anti-wrinkle, anti-aging, skin repair treatment.

In the health field for years, Denie became impassioned about not only what people are eating and drinking, but about what they are putting on their skin. “So many people buy recyclable products and organic foods, but are not aware of what they’re putting on their skin,” says Shelly. “A lot of chemicals are linked to skin cancer, so we’ve developed a skin care product that we are launching that can take the place of so much of the wasteful, and potentially harmful products that people buy,” she adds.

This two-person business was featured in the gift areas at both the Oscar’s and the Emmys. In addition, Electric Body already has a popular blog and a large database.


20. Montana Stones 

montanastones.com

Why not use some natural resources to start a business? That’s exactly what a husband-and-wife team in eastern Montana decided to do. In 2007, Jan and Dean McCabe (no, they are not the Jan & Dean that sung “Surf City”) had an idea to use native stones to create cabinet knobs, door knobs, robe knobs, wine bottle stoppers, and other household accessories. Mounted on wood reclaimed from a Montana barn or from a pine forest fire, and simply attached to a brass pedestal, the stones, each unique to itself, provide a touch of nature to your home.

Using all green power, the McCabes have launched their business from their home. Along with their own website, the business is also included on green websites such as ecomall.com and greenpeople.org. The husband-and-wife team are also busily networking with architects, designers, home builders, and others to promote and build their all natural, very unique, business.


21. iTySE 

ityse.biz

The answer to the paper or plastic question, according to long time friends Shawna Pierson and Chris Kodama, is a resounding “neither!” Together Piersen and Kodama decided that they would take on a new business venture tapping directly into the green culture by creating iTyse, makers of stylish, eco-friendly, reusable bags for shopping.

“This is a response to the environmental issues with the plastic and paper bags,” explains Shawna, adding that people can make the change and bringing their own bags when they go shopping, especially if they are stylish.

The bags, in various colors, are designed to hold plenty of groceries or whatever you are using them for, with each Rib-Stop Nylon bag including four mesh bags within, all manufactured locally. A work program in a local Idaho prison provides inmates with paying jobs and iTySE with employees.

Most significantly, iTySE is at the emergence of what will likely become the new age of reusable bags for shopping. “Seattle has already imposed a $.20 per bag charge and other cities including Portland, Los Angeles, and New York are looking into it. In fact, China has a ban on plastic bags altogether,” adds Chris.

In response to doubts from their husbands, Shawna and Chris called the company iTySE, which stands for I Told You So Enterprises.


22. Wild Dill 

wilddill.com

Proving once again the power of the internet, Jennifer Doob, a one-person operation, is vying against much larger competitors through her own online business using a well-crafted, professionally designed website that can challenge her larger counterparts.

Selling organic, fair trade, sweatshop-free, natural, and/or recycled clothing and toys for little tykes, Wild Dill lets you be kind to your baby and our planet all at the same time.

The business was launched in February of 2008 from the Bay area. The idea came from a young mom who did not want to go back to work (even though she was working for an environmental nonprofit) and preferred the idea of running a business while spending some quality time at home with her young son Dillon, whom she labeled a bit wild . . . hence the name Wild Dill. “I also wanted a name that had something to do with nature in it, so I looked through some nature books and found dill. Since that was also my son’s name it fit perfectly,” explains Jennifer.

Scouring boutiques, the internet, and other locations for the most organic products she could find, Jennifer now offers organically made clothing, sleepwear, and play  items from more than 40 designers. Many of the manufacturers are locally based, which saves on shipping. Additionally, packaging is recyclable and cornstarch peanuts are used instead of the Styrofoam ones.
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Each of these 22 businesses has been built with an environmental mindset, and yet the types of businesses differ from brewing beer to selling real estate to selling solar energy to making and selling organic snack foods. The point is that your own particular take on what makes your business green will depend on what you do and how you do it. Visiting the websites of these businesses can give you some ideas that you can hopefully incorporate into your plans for a green business.
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Customers and Market Research


Give the people what they want. This is one of the credos you will hear often in business. It makes sense because if you are asking customers to fork over their hardearned money, they should be buying a product or service that they desire. Therefore, your first question upon starting any type of business is: What do Customers Want? In this case, you  are looking for two answers. First, what they want from your product or service and second, what do they want from an environmental perspective, if in fact they know. You need to consider that customers sometimes, but not always, know what they want from a product or service. In the rapidly growing world of green awareness and innovation, there are constantly new discoveries. Remarkably, people in a wide range of industries have taken the time and effort to discover, create, uncover, and/or re-invent natural means of producing any number of items. In keeping up with your industry, you may very likely know what environmentally-minded consumers want before they do.




What Do Customers Want? 

It’s a simple question, yet one that has baffled business owners for years. Customers, whether groups, business owners, or individuals, have a wide range of wants and needs that are often hard to bring together under one collective roof. To make matters worse, they are easily swayed by trends, friends, fads, the media, and in many cases the economy or even the government. The multitude of possibilities makes satisfying an expansive customer base a very time-consuming and expensive undertaking, one that most small-business owners cannot afford to tackle. Even Amazon, a giant among e-tailers featuring everything from clothing to household items, started as just an online bookseller. You, too, will likely want to start small as did nearly all of our 22 featured businesses at the end of Chapter 2.

From an environmental perspective customers, by and large, resemble dieters in many ways. They want to be green, or lean, but they still have little willpower when it comes to certain indulgences. They continue to drive to work and leave the air conditioning on all day in the office, while still recycling and supporting environmental causes and concerns. Much like having that salad followed by that must-have piece of cheesecake, it’s simply human nature. Customers (most of us, actually) commit to making an effort as long as we are not sacrificing too much of what makes us feel good. Is this wrong? Are we not entitled to our pleasures? You can debate this on your own time. However, from a business perspective, you’ll want to find a middle ground that embraces both practicality and the joys of life along with responsibility to the environment. In short, yes, you can indulge a little, just don’t throw the packaging material into a landfill, recycle it!

The popular online office supply site, The Green Office.com (thegreenoffice.com), sells green appliances, furnishings, and office supplies along with products that are not at all green. Why you may ask? As founder and CEO Alex Szabo explains, “We want people to be able to do their one-stop office shopping with us so they can find  everything they want including the greenest products, light green products, and conventional alternatives.”

As Szabo sees it, at least this way they will include some green products while waiting for other product areas to catch up. By letting it be known that customers are looking for greener products in certain areas, companies like Szabo’s can also influence manufacturers in the non-green areas to seek out greener alternatives.

While surveys routinely show that customers would opt for green alternatives in many areas, there are still some product areas that have not yet become satisfactory to the green buying market. Once upon a time many health food stores suffered because buyers just did not like the alternatives sold as “healthier” versions of traditional fare. Today, however, food makers have come a long way and organic and “health” foods are much better received than they were a decade ago. Customers are still discerning, but while they are looking for quality, they are also looking for eco-friendly products and packaging. Little by little industries are embracing green, as it pertains to both sustainability and practicality.

The other factor that needs to be considered is that fewer than 20 percent of the consumer population is particularly immersed in “green.” This group—the dark green environmentalists—are knowledgeable about the environment and work sustainability into their lifestyles whenever possible. The problem, however, is that the other 80-plus percent of the population are not really part of a “green” demographic. They can, and typically do, learn about green products and services, based on what they need and what affects them personally, rather than learning about environmentalism in broader terms.

“Most people won’t proceed head first into things such as sustainability and the environment. Instead, they have one or two things that pertain to them that they will want to find more information about,” explains David Anderson, founder and publisher of Greenoptions.com. The website was originally launched as a site focusing on the environment from a broad perspective but in the fall of 2007 switched to a format featuring several sites with blogs and information on various eco-topics, such as a green building site, transportation/bio fuel site, a family site, and so on. “The reason we broke it into topics on separate sites is because green options and green portals are popping up all over the place and people tend to get overwhelmed. This way someone could look at the cars site and find information of interest to them, while also learning about green options,” explains Anderson, adding that the Eco-Child’s Play site is one of the most popular. “One major driver that makes people start thinking about going green is if they have a baby. They want to start thinking about bringing nontoxic items into their home, like cleaning supplies. They start focusing on parenting issues as it applies to them and then start learning about green alternatives. Then you can start to expose them to things like organic foods or energy efficiency in their homes and so on,” adds Anderson, further explaining the idea of finding a common denominator with potential customers.

As is the case with most businesses, people will have initial interest because what you are offering pertains to their specific needs. So, as Anderson and others recommend, meet them at their point of interest and then introduce some green into their world.




Exploring Your Target Market 

Nothing will appeal to “everyone,” so you will need to zero in on your target audience. In other words, who will buy your products or services? The concept for targeting customers with a green product is not particularly different than targeting any other customers. You need, first and foremost, to have a quality product or service that solves their problem and meets their needs. You also need to do plenty of research, both primary and secondary, to create a portrait of who it is that will be buying your product or services. Questions regarding your target market help you identify:
• Gender

• Age range

• Marital status

• Highest level of education completed

• Annual household income range

• Approximate annual amount of money spent in your industry

• Possibly, how much more they will spend for a greener version of that product
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Beware!

Curb assumptions. One of the most common but often most misleading means of utilizing marketing data is to make generalizations or assumptions about a group based on a few answers to a questionnaire or survey. Make sure you have a lot of pieces of the puzzle before you determine what your demographic group wants and needs. Don’t bring in pre-conceived ideas or biases either.



Again, remember that not everyone is knowledgeable about green benefits, so you may need to build slowly, meeting various needs, in some cases, with traditional products. While you can certainly build green awareness with new prod ucts and strategies, it is often advantageous to include a range of possibilities, some of which may not yet be green. This is what Greenoffice.com has done successfully.

While you can approach your potential customers by the more traditional means of determining what it is they are looking for in a product and service, and then introduce green options, you can also see if your audience does have some green interests or concerns. For example, you might create a questionnaire that inquires as to which of the following are the most important environmental concerns to them personally. This will typically tie into their personal life situation. 
• Renewable energy

• Transportation and fuel

• Indoor air quality and home environment

• Organic foods and healthy eating

• Planting, gardening, and/or agriculture





These are just some examples. Respondents can be asked to check off one or more areas that they feel most strongly about. Your goal is to find out where you can best make a dent since it’s very difficult (and potentially time consuming) to try appeasing everyone at once.

Within any, or several of the sectors listed above, you can actively work to establish your business model by creating innovative technologies and making and/or selling products on which your business can grow and thrive. You can also work to promote the transformation to new methodology as an alternative to using conventional sectors. For example, if you are finding that many of your target audience are concerned about high energy costs, then you can promote renewable energy sources rather than conventional energy sources, much as the California-based company Solar Wind Works does (mentioned in the previous chapter).

You will also find a completely separate market of individuals not yet oriented to environmental causes and concerns, and this is a large group, which is hard to define. Therefore, you need to first define a target group within your industry, such as consumers for sportswear in the 16- to 25-year-old age range. Then you can start thinking about how much of this market is eco-savvy.

Doing market research can take some time and typically cost you a few dollars. In the end, however, knowing who your market is, for any type of product or service, is essential to your success. Your best means of researching the market is a combination of reviewing data from reliable sources, which might include:


• Websites

• The local planning board

• Government sources including the census numbers
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Dollar Stretcher

While in the throes of setting up a business, it can be hard to spend a great deal of time doing research. This is where research assistants come in handy. What better place to find cost-effective assistants than at local colleges and even high schools. If you can meet with the heads of the internship program and show them your business plan and impress upon them that you are starting up a new green business, you may be able to utilize the ability of enthusiastic, eco-minded interns to help you do the research to find your target audience. 






• A good business library

• Conversations with residents and business owners.

• Local associations, community groups, and certainly any green organizations located in your area (or areas) of business

• The media, including back copies of articles






Focus Groups 

Focus groups are a great way to find out what your potential future customers are thinking. Contrary to popular belief, focus groups are rather inexpensive to run. A good focus group features a facilitator who is likeable (but not pushy or aggressive) and well-versed in running such a group. This means that he or she knows how to keep everyone included in the discussion and steer the proceedings in such a manner that they stay on the topic.

In addition, a good focus group should also:
• Have a rough budget.

• Be held in a quiet, comfortable, well-lit, easily accessible location for everyone involved (reserve the site in advance).

• Have a clear and defined purpose. Gathering general opinions is not as effective as finding out what people think about specific areas of interest, products, services, your promotional or advertising campaign, etc.

• Consist of a defined group of people. This way you are getting answers from the segment of the population you want to reach. (Contact people with a couple of weeks notice if possible.)

• Consist of a manageable size, such as 12 to 25 people. Larger groups can be more difficult from a management and size perspective.

• Follow a roughly scripted outline so that all areas of significance are covered in the allotted time.

• Run less than two hours and include a break of about 20 minutes.

• Include at least snacks, or beverages, if not a full lunch (depending on your budget).

• Provide all necessary materials (gather all of this—and run copies if necessary—in advance)

• Have a means of recording the session and using such information for postfocus-group follow up and analysis.

• Include thanking participants and even providing a small reward or incentive for having taken part. Be careful that this is small enough not to attract  unwanted people simply for the reward, but large enough to make people feel that they can spare two hours of their time (plus travel time). This could be, for example, $50 per participant.





Naturally, your focus group can include green topics, but unless you are going to market only to a “darker” green audience, keep it open to all levels of green—even those who have not yet discovered green. The key is to zero in on what you want to know from the participants regarding their needs and your products and introduce green examples in conjunction with your business. In some instances, you will find a market already prepared and waiting. Don’t forget, in any niche group you will find people who are well-versed on the types of products and/or services your business offers. In some cases they already want greener versions of traditional products, while in other cases, you will be forging new ground. Again, determine in advance what types of questions you want to ask and then look for answers that can benefit your business. Also, try to gauge the knowledge and interest in the environment of the specific group. Some businesses will cater to a green-ready group, while many businesses will have to introduce greener alternatives.

The biggest flaws in focus groups are:
• Not assembling the right group of people.

• Not asking the right questions. This results in not obtaining the information that you want/need for your business.

• Having a moderator that does not bring out the best in people. Moderators can be self involved or simply not likeable, both of which can kill the enthusiasm.

• Not using the research obtained for your benefit. Why have a focus group if you aren’t going to benefit from it?





The bottom line is that focus groups can be very helpful, but the preliminary and follow-up work is just as, if not more, important than the actual time spent in the focus group itself.




Utilizing Your Research 

From your research, you can usually find four groups of potential customers. There are those that are:1. ready to buy now.

2. ready to buy under certain conditions.

3. need convincing to buy.

4. not interested at all.



Using your research, you can figure out how to get that first group of immediate buyers into your business today. You then need to know what conditions will draw the second group and have a campaign to educate and lure the third group. Group four is not usually worth your time and marketing expenses, at least not until you have built up enough business from the other three groups.

Fortunately today, a lot of eco-friendly products and services are crossing over to the mainstream market. Even without knowing it, consumers are buying more organic hair care and cleaning products. There are many more recyclable products hitting the mainstream shelves and, from a service perspective, providers are often thinking in greener terms regarding how they do business, particularly as builders, architects, designers, and landscapers. Businesses are also creating greener environments in which consumers shop even without necessarily being aware of the eco-factors involved. For example, Wal-Mart’s drive to buy from greener suppliers isn’t always obvious to the consumer, yet it is part of their effort to benefit the environment.




Niche Markets 

Within nearly every industry you will find niche markets. Under the “green” umbrella, you may or may not find yours. RideSpring, for example, has zeroed in on the alternative transportation/green commuting market by establishing company websites accessible by members of a given office to help arrange carpools. The site also encourages all forms of alternative transportation by providing incentive prizes for steady green commuters. The point is that the business is focused on a market within the green community . . . alternative, energy-saving commuting.

Essentially, there are two types of green business models.

First, there are those with specific green solutions such as RideSpring, Solar Wind Works, or a company selling hybrid vehicles or organic foods. They are operating a business that sells green products or services.

The other type is a more mainstream business, like Wal-Mart or Starbucks, that utilizes green methodology, processes, and practices in running the business but does not rely on drawing a specific green-oriented market. While some of the products and services will be green, that is not the emphasis of the business. These businesses draw from a larger target audience. Of course, the choice will be yours based on how big a business you are starting as well as your industry, products (or services), and location.

Typically, the way in which a business reaches out to its target audience is by finding a means of connecting with the buying market. For example, if you are selling baby care products, find out the best ways and means of reaching out to, and appealing to, new parents in your area, especially new moms, and let them know more about  what you offer. First draw them in based on their needs as parents and their possible environmental concerns. As David Anderson mentioned earlier, “People tend to start thinking greener when it affects them personally.” Therefore, someone car hunting will be more interested in hybrid vehicles than someone who is neither in the market for a car nor a car enthusiast. If, for example, your new business is in the building industry, your clients will come to you with their needs, some of which may be green and others only green enough to meet federal and local standards. First you want to appeal to them as builders who can complete the job in a professional manner, within their budgetary constraints (if possible) then you want to respond to their green needs or introduce them to some greener building alternatives. Hint: If you can save your clients money in the long run, it will be of particular interest.
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Smart Tip

In most surveys taken in the past five years, more than 75 percent of customers say they will pay a little bit more for a greener product if they feel it meets their needs. With that statistic in mind, you need to first impress upon customers that your product meets their needs, then note that it is environmentally friendlier or organic.



In short, you can certainly build a green niche within your broader market. In some areas, such as organic products, you can venture more easily into a niche than in others, since many of the products have gone mainstream. “You can look at anything through a green lens,” says David Anderson. The question is how green? You want to build a target audience from a larger population, or the 80+ percent who have not yet become dark green or are not yet as environmentally informed, while having some appeal to that 15 to 20 percent who are already there.




Scouting the Competition 

Any good entrepreneur will want to, or actually need to, know what the competition is up to. This means finding out exactly what competing businesses in your industry are doing. Direct competition are those businesses in your immediate area, while indirect competition may come from other businesses that happen to sell some of the products, or offer some of the services, that you offer. For example, a new carwash owner will scout competitors in a reasonable geographic area as his or her direct competition. Filling stations that also wash cars might be considered indirect competition.

So, what is it you want to know about your competitors? Here are a few things to consider:
• What are their prices? 


• Where does their pricing fit within the industry? Bargain? High end? Somewhere in between?

• What kind of special deals (or sales) do they offer?

• What type of promotion and marketing do they do?

• What type of customers do they attract? Students? Yuppies? Forty somethings? Seniors?

• How up to date are they? Making or selling the latest models? Selling yesterday’s models?

• What type of customer service do they provide?

• How attentive are they to customer questions and concerns? (Play the role of an inquiring customer and find out.)

• What do you feel are their strong points?

• Where could they be doing a better job?

• Are they green? Are they greenwashing? Somewhere in between?





The more you study what your competition is and is not doing, the more carefully you can craft your business to offer customers some alternatives. If you can provide options that they are not providing—whether it means additional product choices, a larger menu of services, better customer service, or greater attention to customers needs—the more likely you will set yourself apart from your competitors.

Another avenue of competition that you will need to explore is the internet. Almost every business has a presence on the internet, even if you are not selling or marketing your products or services directly through a site. Therefore, you’ll want to see what sites your competitors have and be at least as clever in establishing your web presence. If you are in sales, you should look at websites that are your indirect competition and then offer customers something they cannot get by making a purchase online, which is typically personalized attention and the opportunity to see, feel, try on, or check out a product firsthand.

If, however, your business is primarily an online business, or you anticipate a good percentage of your business coming from online customers, then you need to scour the competitive websites very carefully. Your site needs to be easier to navigate, offer more content, provide more accessibility to products and/or services, or simply have a better layout. The key is to find a way to keep customers coming back to your site by giving them incentives, content to read, interactive options, and so forth—more on building a good website later.

In short, market research dictates that you determine how many competitors you are up against, what they offer, and what they charge customers. The two big questions you need to answer honestly are: 1. Will there be a large enough slice of the pie for your business in your geographic area, on the internet (if you are an e-tailer), or in the overall industry?

2. Can you find a competitive edge?



Scouting the competition is the only way to determine whether you have a realistic chance of gaining a market share.

Many business owners with a real desire to make a difference are able to pass that passion on to customers, and that is a strong selling point. However, as more green-minded entrepreneurs plant their seeds as business owners, you will need to do more from a business perspective, which may mean better customer service or greener customer service. Do what your competitors are not yet doing. If they are still offering paper or plastic, then you should be offering canvas reusable bags, not just as a competitive edge, but because it’s better for the environment. Again, leading with your beliefs can pay off.

Of course scouting the competition before you open is only half the battle. You need to stay abreast of what your competitors are doing on a regular basis. Keep an eye on their product lines, services offered, expansion, pricing policies, and green activities. You want to continue to draw new customers while maintaining your current ones.




The 80–20 Rule 

Remember that in most businesses 80 percent of your business will come from regular customers while 20 percent will come from new business. Too many business owners spend an inordinate amount of time chasing new business, while neglecting to maintain their steady customers. Since it typically costs significantly more money to chase new customers than maintain regular ones, this is not at all cost effective.

Being on the edge of everything that is green can benefit you in that you’re connecting with your customers on something that is important to both you as a business owner and them as new parents, new car buyers, new home buyers, or wherever their interests lie ... and have a green side to them.

We’ll talk more about the objectives of maintaining steady customers while also going after new ones later in the book. Of course to start out, you have no choice but to seek out new customers. By doing your marketing research, knowing about your target audience, and being ready with solutions to their problems, you can help build a customer base of people who will become your regulars and stay with you for a long time.




Common Market Research Errors 

Finally, when planning and proceeding through the course of your market research, it’s a good idea to review some of the mistakes commonly made by others so you’ll know what not to do.

Consider the following errors:1. Taking too broad an approach. Before embarking on your research, you need to set up some objectives. You know your product(s) and should have an idea of your potential customers. Therefore, you should not be seeking any type of customer, but focusing on a specific target audience, or niche. Too often, in an attempt to find customers, any customers, business owners go out marketing without knowing what they are looking for and end up with useless data.

2. Utilizing too many junk responses. You need to have some control over where your surveys or questionnaires go and who answers them. Likewise, you need the right people at your focus group. If nothing else, you need to weed out junk responses, or those filled out by people who are not at all in your potential buying audience or by people (often kids) just having fun or looking for an incentive, such as winning a prize. Find out the best way to reach the right group of people rather than just getting “any” responses. Junk responses can be misleading and ultimately useless.

3. Making it too difficult for responders. If the questions are complicated or the survey takes too long to answer, you’ll limit yourself. Many business owners, in an effort to get too much information, ask too much, expect too much. and delve into people’s personal data, losing the respondents. Make your market research simple and to the point.

4. Not utilizing the data properly or at all. Good data follow up means taking your market research data and breaking it down into groups and categories that can help you target your best customers. Determine what statistics will best serve your purpose and pull them from your research. Too often, business owners pull only the numbers they are looking for and do not get a realistic picture from their market research efforts. Either that, or they do nothing with the responses, which makes the efforts a complete waste of time.



Keep these common mistakes in mind. Do the necessary planning before and the data review and statistical summaries after you conduct your market research for the best results.





4


Building Your Green Business Names, Structures, Locations, and Energy Options


Naming a business is a fun, yet thoughtprovoking process. You want a name that defines what your business does, while being easy to say and quite memorable all at the same time. If you intend to make a green statement in all that you do, you may want to work the environmental angle into your name. Eco-minded companies such as Clif Bar or New  Belgium Brewery did not incorporate green into their names but into all that they do, and it did not work against them by any means. However, other businesses have gone with the green angle, using “organic,” “eco,” “environment,” or the word “green” in their names. Kelly LaPlante Organic Interior Designs offers the name of the designer, giving it a personal touch, the word “organic” providing the green touch, and “designs,” so you know what the business is all about.

Then these are other green businesses such as Earth Friendly Goods, which sells a wide range of environmentally-friendly products made from hemp, bamboo, organic cottons, etc. Green Apple Kitchen, which is a more niche-oriented business featuring earth-friendly kitchen tools and accessories. While looking at “green” business names, you’ll also find:
• Natural4Less

• Green Spirit Store

• EcoSource

• My Green Home

• Enviroshop

• Ecobooks

• Eco Gift Wrap

• Parenting by Nature

• Atlantis Natural

• Mother Earth Nursery Design

• EcoBaby

• Greenfeet

• Organics 4 Your Pets

• Our Happy Hound’s Organic Biscuit Bakery

• Natural High Lifestyle

• Earth Speaks Organic

• Wearable Vegetables

• EcoUnique

• Natural Tree Furniture

• BaliBamboo Creations

• EcoDesignz

• Sustainable Paper Supplies

• The Green Office

• GoGreen Labels

• It’s Only Natural Gifts





These are just a few of the numerous green, environmental business names. Of course some are more defining than others: It’s Only Natural Gifts, Natural Tree Furniture, or the Green Office let you know that they are green and what they sell; some, such as Greenfeet, would have you believe they might sell footwear, which isn’t the case.

You will want to provide potential customers with a feel for your business, while being green is a plus. However, don’t limit yourself with a word that may box you in. For example, if you are Mickey’s Recyclable Lamps, you may also want to sell other types of recycled furniture, or furniture made from environmentally friendly materials. Therefore you might opt for Mickey’s Eco-Lamps and Furniture. As you can see from the list above, you can make it simple, sell green, and also let people know the types of products you offer.

When thinking about your business name, also consider your domain name since nearly every business today has a web presence. You will want to look up names and register a domain name with a company. More on this momentarily.




Making Your Business Name Official 

Whether you are doing business locally or internationally, you still need to be a registered business somewhere—the IRS likes to know where to find you. For this reason you will need to register your business locally. Make sure you do a business name search before registering. You do this for three reasons:1. It ensures that no one else in your local area is using the name and gives you dibs on it, so to speak.

2. It makes your local authorities happy. Most cities or counties require that you have a fictitious business name or dba (doing business as). This way, they can keep tabs on you for tax or other licensing purposes, and you go on public record so anyone who wants or needs to can look up the name of your company and find the name of the owner.

3. Most banks won’t allow you to open a business checking account—one with your company name, which gives you credibility among suppliers and others—unless you can show them proof that you have registered a fictitious business name.



Obtaining a dba is quick and easy, and you can absolutely do it on your own. The process varies a bit in different states and regions of the country, but the local licensing bureau will fill you in on what you need—call them to get the details, or go to their website, before making the trip to the licensing bureau.

For your website, make sure the domain name you want is available. It should be as similar to your business name as possible and end in .com, or perhaps .net. Don’t let anyone sell you on other suffixes. Despite the fact that it can sometimes be difficult to get the .com name you want, .com still rules the business world.
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Smart Tip

Since so many domains are already being used, you should think up several versions of the name you want in case one or more have already been taken. Businesses will often buy the closest misspellings to their own name, or similar variations.



Of course you will need to do a domain name search prior to registering a domain name. One way to do this is by going to networksolutions. com and checking to see if your name choices are available. Following the easy directions, check to see if the domain name you’ve chosen has already been taken. If it has, choose another. When you find a permutation that is available, register it online.

Of course when thinking of a name, it not only has to look and sound right, but also it needs to be easy to spell and remember. Use the Business Naming Worksheet on the next page. Also, for the sake of typing in a web address, don’t make it too long. Nobody wants to type Janandfredsgoodoldfashionedorganicicecream.com. Perhaps, Jan and Fred could opt for organicicecream.com or if that’s taken J&Forganicice cream.com. Play with the possibilities but keep it simple enough so that bad typists—and that’s most of us—don’t have to re-enter it five or six times. Along with paying for a domain name, you can also register a name, or even a logo or slogan (if no one else uses it) as a trademark—which takes some time. You can find out information and do a trademark search through the U.S. Trademark and Patent Office at uspto.gov. You can also hire an attorney or a trademark search firm to handle the job for you (for a fee, of course).




Business Structures 

Green business or otherwise, you will need to determine your business structure. Most commonly, small businesses are sole proprietorships, which are, by all accounts, the easiest structures under which to run a business. You get a business license and file the necessary business forms applicable within your state and voila!, you are in business. There is very little paperwork and few formalities, other than paying taxes. Your income is reported on your personal or jointly filed tax return. The drawback, however, is that if your business gets sued, so do you—personally. In other words, you are held liable and it can put a serious dent in your personal finances. In a litigious society, you may feel more comfortable taking greater precautions.


Business Naming Worksheet

List five environmental words you might want to use in your name
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List five words or groups of two or three words that sum up what your business does
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List five combinations of the above words
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Business Naming Worksheet, continued

Add other word(s) to make your title unique. This could include your area, if your business has a local following, such as “East Greenville’s Eco-Furnishings” or your name or names “Jim & Stacy’s Organically Baked Tasties.”
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Incorporating is another option for entrepreneurs. When you’re incorporated, the corporation carries the liability instead of you personally. You can also use such incorporation more effectively when negotiating with banks. Even though the bank will probably still ask you for a personal guarantee, you can use your corporate status during such negotiations.

The biggest plus for incorporating is that the business stands as a separate entity—meaning that you are typically not personally held liable if your product or service injures someone or you are sued for some other business-related reason. However, with incorporation comes a lot of paperwork and various requirements that you must fulfill as set forth by the state in which you incorporate. One drawback of incorporating may mean double taxation. In this case, you pay taxes as a corporation and then again on the money that you personally take out as your salary. Your business attorney and accountant will advise you on how to handle such matters.

Another, somewhat newer, possibility is forming a Limited Liability Corporation (LLC), which is something of a hybrid between incorporating and going solo. The advantages of forming an LLC are that the owner, or owners, are afforded limited liability and have pass-through taxes similar to a partnership. By forming an LLC, rather than a corporation, you receive nearly all of the benefits of a corporation but avoid  some of the drawbacks, such as double taxation, some requirements, and excessive paperwork. Again, discuss this with a business attorney and/or your accountant to determine if this would work for you.
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Beware!

Partnership agreements should always include an out clause. This is a means of allowing one partner or the other end their participation as a partner. By establishing this in advance, you can make it clear how you can break up the partnership without ending up fighting in a court battle.



Partnerships can be trickier than one would imagine. There are many areas that need to be addressed when forming a partnership and they should all be spelled out in a detailed partnership agreement. You will also need to determine in advance whether one of you is a silent partner or a limited partner. Discuss ahead of time what each partner’s responsibilities are and only go into a partnership with someone you truly believe you can get along with on a day-to-day basis. Even then, many well-meaning partners have ended up with major disagreements, ending friendships and straining family relationships.




Zoning Regulations 

Zoning regulations are established to separate business and residential areas (or zones) from one another. This is primarily to limit commercial traffic as well as parking and garbage pick up from quieter residential neighborhoods. It is also used to separate various types of businesses based on their needs. For example, businesses that require more room for parking or have a greater flow of traffic may be in an area that is separated from smaller mom and pop shops. There are various other reasons for zoning laws and some such laws divide up different types of businesses. For example, some areas are reserved for non-chain stores, while others may not have drive-thrus. In some cases, a certain type of business, such as a rowdy bar, may not be allowed to open within x blocks from a school. Your main objective, however, is to determine the zoning laws in the area(s) that you wish to open a business.

From a green perspective, you may need to know if an area is zoned for setting up wind turbines or if you can grow your own foods. Whatever your goals, you will also need to find out if they fit into the zoning ordinances of the area in which you’d like to set up shop. If you plan to operate a business from your home, you also need to look at the zoning regulations. Signage is a major factor that often comes into play for home business owners. Find out what you can and cannot do ahead of time.




Finding a Green Location 

Not only can you start a green business, you can find a green location in which to set up shop. This may be a green office building, green office park, or even a strip mall. Factors that make a location green include:
• The building materials used in the structure. Are they environmentally friendly?

• Indoor materials. Are these also eco-friendly, such as nontoxic, non-lead paints, bamboo, natural-fiber carpets, etc.?

• The type of energy used in the building. Is it renewable?

• The type of equipment in the building. Is it Energy Star and eco-friendly?

• The grounds on which the building sits. Are there green areas or is everything asphalt? Was it built over a landfill?

• The use of water. Is rainwater collected and used? Is water reused where possible? Are chemicals kept out of the water?

• Is the building maintained in an environmentally friendly manner?

• Is there waste management and recycling?
World’s Greenest Building


While there will certainly be some debate, there are many people in the Maryland, Delaware, Virginia area who consider The Phillip Merrill Environmental Center owned by the Chesapeake Bay Foundation to be the world’s “greenest” building.

The building is made entirely of either recycled materials or materials that were created in such a manner not to be detrimental to the environment. For clean, fresh air, there is a controllable ventilation system along with a rainwater system designed to capture the water so it can be used for cleaning. Within the building, you’ll find natural lighting in many areas and environmental interior flooring made from cork, bamboo, and what is called “natural linoleum.” While there are a number of buildings in other towns and cities now being built with similar green qualities, this is one of the most prestigious eco-buildings in full operation today. 






• The HVAC system. How old is it? Is it routinely maintained? Are there separate zone control thermostats?

• Is the building up to date on asbestos removal, lead paint exposure, and have all unsafe materials been removed?





Many newly constructed buildings, and most of those being restored, refurbished, or renovated are becoming greener, not just because of the need to meet environmental standards, but in order to attract eco-minded tenants such as yourself. In fact, the United States Green Building Council (USGBC) rates, and gives awards to, the greenest buildings they can find, some of which may have space for your business. The USGBC Certification program, known as Leadership in Energy and Environmental Design, or LEED, was first established in 2000, and has since awarded certification to 715 buildings throughout the United States. With contractors and architects becoming more conscious of the demand for greener surroundings, there will certainly be more eco-friendly buildings on the way. However, since there are no single standards, you will need to make the judgment regarding whether the office, store, factory space, or other location meets the needs of your business and is an eco-friendly environment.

The other question to ask when leasing space is what changes you can and cannot make to the facility. This will vary greatly depending on the landlord or ownership group. Can you bring in a more energy efficient HVAC system? Can you install a skylight so you won’t need to work that HVAC system to such a great extent?

Of course, buying a property will give you far more latitude when it comes to greening it. On the other hand, before you buy, as a business owner you’ll want to look closely at the real estate market. Ask yourself:
• What are the trends in real estate in the region in which I am looking to open a business?

• What is the potential for growth in terms of the surrounding area?

• Are there reasons to think the area is on an economic upswing? Downswing?

• Can you expand on the property, literally?





While leasing means you can pick up and move if your business is struggling because of the location, buying makes it that much tougher. Of course it will depend on the type of business and your goals and needs. No, you won’t be able to grow a major corporation with 300 employees from a small rented facility, but you may not be planning or looking for that size business.

For some businesses, such as stores and many service businesses location is a major factor; others, such as e-business or those that depend on shipping their products elsewhere, can be run from virtually anywhere (no pun intended).




Know Your Business Needs 

For a retail store, you need a high-traffic location, parking, easy access to main roads, room for shipping and storage. You need to distance yourself from too much competition and be able to turn a profit on top of what is often a high-rent proposition.

Requirements for a factory or manufacturing business will differ depending on the type of product. Some products are made in a home environment while others need significant space. Location is important only as it pertains to being accessible for transport, shipping, resources, and the necessary space in and around the facility.

Service businesses typically need smaller spaces and may do fine without a prime location from a visibility standpoint, but still must be easily accessible if clients, students, or customers are coming to you.

Office-based businesses often have more choices with buildings and office parks available. Here, too, it will depend on your type of business as to whether you will need a primary location. If clients, distributors, or vendors will be coming by for frequent visits then you may want a more accessible area. If, however, you are running a web business or mail order business, your office can be on the outskirts of town, as long as it’s accessible to you.

Accessibility is something you will want to consider carefully when starting a green business. “Nobody whom we work with is more than three miles away,” says Folake Kuye, founder and owner of WeWe Clothing, the homebased business in Beverly Hills, California, that sells mostly organic clothing for young children. They use a variety of people to cut, sew, and create the clothes that Kuye designs, all of whom are right nearby. “I bike to places I need to go, or even use my skateboard,” she adds. The same is true for another California business, Kelly LaPlante Organic Design, Inc., where most people bike or walk to the office.

Companies today are looking more closely at their shipping and transportation needs when deciding upon a location. Clif Bar went so far as to relocate their Southern California distribution sites to be closer to their sales locations. They also shifted to fuel efficient vehicles and biodiesel.

Ask yourself:
• Can employees, vendors, and distributors get to and from my primary location (s) in environmentally friendly manners if they so choose?

• Do customers need to make a special trip by car to our location or are we near mass transit, accessible by bike, or in an area in which they can cover most of their shopping needs?

• Do we have nearby sources for products and goods? For example, if you are in the business of selling food (as either a store of a restaurant) can you get fresh produce locally? 


• Are you near a recycling center? There are many to be found. See if you have some in your area.
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Smart Tip

Natural Light: Does the location get natural lighting? You can minimize the HVAC needs with sunroofs and/or large windows to let in sunlight. Look at natural light as a potential money saver on energy bills.






Building Green from the Ground Up 

If you can afford to buy the land and build, then you can make an effort to lay a green foun dation, so to speak. Buildings of all sizes are being constructed today that utilize environmental architecture in part of, or throughout, a facility. Most green building today is achieved through an integrated process that begins during the pre-design phase. New structures are typically seen as whole buildings from the start, since the systems and components are integrated. This type of preparation is called “whole building design,” meaning that the structures are created so that the entire building acts as one fluent system. Within the plan can be the use of renewable energy, environmentally sound means of waste disposal, and the use of rain water, which can even be incorporated into the water needs of the building,

The goals of green building include:
• Using sustainable, earth-friendly building materials. You’ll want nontoxic materials with minimal if any chemical emissions, known as low in Volatile Organic Compounds (VOC). You will also want materials that do not require toxic or VOC-producing chemicals for their assembly.

• Energy efficiency, which means minimizing “traditional” energy use while providing the same benefits and comforts.

• Water efficiency, which can employ various ways to limit wasting water, while finding ways of reusing it.

• Excellent indoor air quality. This is a broad term that can include anything from nontoxic paints and chemicals to eco-friendly flooring as well as good ventilation.

• Utilizing the land in an efficient manner, which can include anything from landscaping to bicycle paths to environmentally friendly non-asphalt parking lots (grass).

• Utilizing local materials and resources when building to cut down on shipping, which also means saving significant energy.





Renewable, recyclable, and environmentally responsible materials are what you are seeking when planning to build green. There are numerous green-minded architects  who are knowledgeable and experienced in sustainable building who will advise you regarding the best materials and walk you through a lifecycle assessment. Of course this will depend, in part, on the size and scope of your needs and where you are located. Along with recycled materials, you will also find that there are certified woods and various organic products that can be used in the building process. Many green builders are also good at finding and utilizing local reusable materials, such as wood salvaged from old barns, which is becoming more widely used in some areas of the country.

The U.S. Green Building Council (USGBC) is one place to find out more about LEED, a Geen Building Rating System®. You’ll find them at usgbc.org.
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Smart Tip

Architects and builders will detail each “green” aspect of the project from the ground up. Such details are in the standard building specifications, or “specs.” Make sure that you are working with a green architect and that the specs include the green ideas that you discuss ahead of time. In short, review the specs and make sure all of the green ideas and plans are worked into the building contract in advance.



You may also visit the American Institute of Architects at aia.org or the Sustainable Building sourcebook at greenbuilder.com/sourcebook.




Leasing Versus Buying and Building 

Again, this is a question that faces new entrepreneurs, who can also toss in the third option of starting out at home. Leasing space is a marvelous means of getting your feet wet and your business established in an area. It is a way to test the waters and determine if this is a place in which you can grow, while establishing a customer base.

In some cases you will outgrow your location, meaning that when the lease is up you can look for a larger space. In other cases, the space may be more than you need, in which case you should find out before signing the lease as to whether you can sublet some of the space to another new, growing business.

Leasing is obviously less costly than buying an existing structure. However, you need to sit down with an attorney and go over the terms of the lease very carefully, especially if you are thinking that the location needs some greening. You’ll need to find out specifically what you can and cannot do in the leased space. In addition, you’ll need to know how much the rent can be raised at the end of the lease. Too many lessees are forced to move when their leases end because the rents are hiked too high.

Owning an existing building gives you much greater leeway to do as you wish, which can allow your green spirit to thrive. However, to buy a property, you need to  have it checked out very carefully to make sure it meets your needs and that you won’t have to overhaul the facility. Buying a facility and having to make significant changes, especially to make it sustainable, may be more costly than your new business can withstand. Buying means you must be certain that you want this to be your business home for some time. This also means doing some investigation to see what is being planned in and around the location in the future. Will real estate values plummet? Will changes to the landscape cause you to lose business? Careful due diligence is highly recommended.

If you plan to buy land and then build, you have even greater potential to start off on the green foot. However, you will need that much more money to afford land and building costs. You’ll also need to know the local ordinances and what you are and are not allowed to do with the land; not every area is wind-turbine friendly for example. Building your own facility will generally allow you the most flexibility in terms of the overall design of your business, as well as your environmental concerns. However, it is much more costly, and a major risk for a new business owner. It also takes much more time until you can open your doors for business.

The home business is a growing reality of our culture, thanks in large part to technology and the means in which it is easy to communicate. A small home business can flourish without much overhead. And if you can maintain a green lifestyle, your carbon footprint can be very minimal. Several of the companies featured in our 22 green business examples in Chapter Two are run from a home base. Many major businesses, such as Lillian Vernon, started at home. In fact, she began her catalog empire from her kitchen table. Homebased businesses are growing at a significant rate and serving as green from the start in part because of the lack of commuting.




Finding a Green Builder, Architect, and/or Contractor 

Today, more and more builders, architects, and contractors focus on sustainability in design and construction. If you are building or even renovating a space, you can now get expert advice on going green (and find numerous architects) from The American Institute of Architects, aia.org. You’ll also want to take a look at The United State’s Green Business Council’s website at usgbc.org. The USGBC is a nonprofit community of leaders who work together to help make green buildings available to everyone. They provide plenty of information including workshops, courses, and LEED reference guides. As defined by the USGBC, in regards to your business environment, LEED certification provides independent, third-party verification that a building project is environmentally responsible, profitable, and a healthy place to work.

Prior to bringing in an architect or contractor to build, rebuild, or renovate your business locale, you will want to learn a little about green architecture, including building materials, sustainability, water efficiency, energy needs, and indoor air quality.

As is typically the case with hiring a professional, you will want to look at credentials, review some previous jobs, and perhaps check out some green references. See if the architect, contractor, or builder has a portfolio of some previous projects and if he or she belongs to any green organizations. If you have specific areas of concern for your business, you’ll want to ask about the architect’s experience in those areas. In addition, you will want to find out how a contractor or builder works. You are looking for someone who does not contaminate the environment while in the building process and even recycles and reuses older materials.

Your job is to tell a true green architect, contractor, or builder from one who has simply jumped on the green bandwagon and is doing some “greenwashing.”

Reaching 100 percent sustainability may be a tall order, but if you are building from the ground up, you can aim to be as green as possible.




Brownfields 

One option for a green location is a Brownfield. This term refers to a location that is typically an abandoned building, such as an old factory, warehouse, or gas station. It can also refer to vacant land. The U.S. EPA defines a Brownfield as” Real property, the expansion, redevelopment, or reuse of which may be complicated by the presence or potential presence of a hazardous substance, pollutant, or contaminant.


Brownfields can be the result of a poor economy or a company needing to move to a newer, more prosperous location. Whatever the reason, such a location can be much cheaper than building from scratch or buying a new facility. The two caveats are:1. Can you find the owners of the property? This sometimes takes some searching.

2. How much will it cost to fix up the facility and bring it up to code? Often, these buildings are far from green and need a lot of work. This may or may not make such a move cost effective. You will need engineers and Brownfield Development specialists to evaluate the property and let you know what needs to be done.



In contrast to new building—which can be a leading cause of carbon emissions leading to pollution—redevelopment of a Brownfield can be a productive manner of utilizing existing land. It’s a significant definition of the word “reuse,” which plays a major part in going green. In the course of eliminating what is often an unsafe, potentially hazardous structure, a Brownfield can raise the property values of an area while introducing sustainable principles.

There are more than 400,000 Brownfields in the United States. You can find out more about how to redevelop one for your needs from the National Brownfield Association, at brownfieldassociation.org, or from their bimonthly publication Brownfield News.




Energy Options 

Along with finding a location, you will early on want to determine your energy needs and how you hope to fulfill them. If you are leasing, you may not have an option. I use the term “hope” because you may not have the initial funding to switch from an on-the-grid traditional means of power to a renewable means of power.
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Smart Tip

Ever hear of fly ash? Fly ash is the fine residue powder byproduct from coalfired electric generating plants. For building purposes, fly ash can be a great substitute for the less environmentally-friendly Portland Cement, most commonly found in concrete. Using 50 percent fly ash instead of Portland Cement will create a greener concrete that will be just as solid and dependable as traditional concrete.



It’s important to keep in mind that options such as solar power will save a business money in the long term. And it’s also worth keeping in mind that passive solar energy is an inexpensive means of lowering your energy expenditures. Therefore, let’s start with the passive solar energy option, which you want to keep in mind when leasing, building, or renovating a location.

Passive heating and cooling is essentially a means of utilizing the heat from the sun, or blocking it, in an effort to control the temperature in your facility. Since sunlight does not require installation and is available in all parts of the world, it is the planet’s leading source of energy. The concept of passive solar energy centers around having a strategy to maximize or minimize the amount of sunlight for heat, rather than depending on traditional fossil fuel-based energy sources. It can be a simple and very cost-effective manner of creating a green environment while also keeping your energy bills low in the process.

If you are building a new structure, or renovating your current one, you can position windows or add a sunroof to maximize the amount of heat you will let in. The concept is to let in heat during the warmest times of day and then “seal the envelope,” as they say—shut all doors and windows—to keep the warm air in the space as it gets cooler. Conversely, in a warmer climate, you would open windows and a skylight during cooler hours and then seal in the cool air during warmer parts of the day. Shading can also be used effectively to minimize the heat while also being maneuvered to allow heat in when necessary. Operable skylights are particularly advantageous for passive cooling and heating. Opening a skylight allows the heat to rise out of the building; the  escaped air then needs to be replaced, so it is pulled in from the outside creating natural convection and making the room cooler.

Another key to your heating will be both the colors used in the room, some of which draw heat more than others, and the flooring. If, for example, you have south facing windows that let the sun in, you can install the right type of flooring to help you heat the room. To do this, you will want to have a thermal mass, which is any material with the capacity to store heat, such as concrete or stone.
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Smart Tip

In a sample survey taken by the National Small Business Association, which represents 150,000 small firms, they found that 73 percent would invest more in energy-saving products and services if energy prices continue to rise. Some 76 percent felt that cutting energy costs would boost profits.



You can also focus attention on cross-venti lation and the direction of prevailing winds, which can be used to bring in cooler air during the nighttime by opening specific windows.

For all buildings looking to utilize passive solar energy, it is important that you are able to maintain an air-tight building in order to capture, and then maintain, a temperature level inside the facility. High-efficiency windows, together with R-2000 levels of insulation and airtight construction allow passive solar heating to cover a large proportion of heating needs in many locations.

If, with the help of an environmentally proficient architect, designer, builder, or contractor, you can design a means by which the temperature is largely regulated by controlling the amount of hot and cold air in the facility, you will have achieved a means of passive solar heating/cooling. Another option you can consider, if you are getting too much heat, is to cool the roof of your building by using materials to make a more reflective surface, rather than one that absorbs heat. Plants can help keep a roof cool, while providing a natural green environment. Of course before planting, you’ll need to make sure your roof is waterproofed and that you’ve done the necessary prep work prior to installing planters. Ford Motor Company’s River Rouge Plant in Dearborn, Michigan, serves as a grand example of what plants can do—they feature 42,000 square meters of plants—while Silvercup Studios in New York City sports some 35,000 square feet of greenery above the television and film studio.




Solar Panels and Wind Turbines 

Two primary means of renewable energy are solar panels and wind turbines. The hope is that someday in the near future more businesses (and homes) will be utilizing  these two means of generating power and less traditional power sources. One encouraging sign is that the government provides rebates and tax incentives for the use of renewable energy.

In order to utilize solar power, you will need to have an assessment, or audit, done to determine if such energy will be possible for your business. Some areas get more sunlight than others making it easier to utilize solar panels. Roger Strong, of Solar Wind Power introduced in Chapter 2, notes that readings known as “sun hours” can range from 3 to 7.5, the higher in areas such as the Mohave Desert. “We utilize solar maps of the United States which illustrate areas of lower and higher sun ratings,” adds Strong, a renewable energy consultant.

Companies in the solar energy business will help you determine whether solar panels will be effective and a cost saver for your business. The panels themselves are rather inexpensive and have become more aesthetically pleasing in recent years. The type of structure will also factor into the equation. While most businesses do not go 100 percent solar, you can make a serious dent in your energy bills by going 25 to 50 percent solar. For example, if you run on solar power during just the higher rate hours as charged by your traditional energy server, you can save more money.

To measure the amount of electricity you are using, you will use what is called Net metering, which is now allowed in most states. This is a means of determining how much electricity you are using from the grid (or your electric company) and how much is being used from your solar panels. Power can come from the solar panels and be used first. Then the remaining needs are switched to the grid. If there’s extra solar power, it goes back to the grid and turns the meter backwards.

So how much energy will you need? This will be determined by an assessment of your energy usage. If, as a small business, you use 1,300 kilowatt hours per month, then, at $9 per watt, your solar system, including installation and equipment, would run $11,700 before rebates and tax credits (9 x 1,300). This will vary depending on your needs.

Since all of the technical work is done by solar professionals, they can ultimately tell you how feasible solar power is for your place of business and then, in conjunction with the experts, you can determine how much cost savings you will see while benefiting the environment.

The other popular option is wind turbine power, which means windmills using the energy of the wind to power your business. You can either have wind turbines set up near your business or be part of a wind turbine farm.

Today, you’ll find an increasing number of wind turbine-powered businesses in the United States, although far fewer than there should be considering the tremendous advantages of this low cost means of generating power.

Not unlike solar power, wind turbine power will be more effective in some areas than others. Coastal areas that get more wind will be more likely locations for wind turbines than most urban areas where large structures cut down on the wind.

Again, not unlike solar power, the conditions will need to be just right. “We look for at least five meters per second for average annual wind speed, which is about 11.2 miles per hour” says Roger Strong. He also points to the importance of wind speed. “If you compare 10 miles per hour to 12 miles per hour you can see a significant difference. The output from wind is measured by the cube of the wind speed, so 10 cubed versus 12 cubed is a 70 percent difference in power,” explains Strong, adding that areas with above-average wind speed can make exponentially more power while areas below 5 mph generally cannot justify the cost.

While windmill height should generally be 30 feet higher than the surrounding buildings or trees within a 500-foot radius, there are also small boxes with small propellers that actually fit into the building, which can match the aesthetics of some businesses more easily. They are, however, less effective than the larger windmills, which are excellent, and often blend right into the landscape in rural locations.

Typically wind turbines for a business will cost anywhere from $6,000 to $20,000, so you will need to have enough startup money to get these environmentally friendly sources of power off the ground, so to speak. Once again, you will need to call in experts to determine whether or not wind power will work for your business.

Renewable energy sources are excellent ways to establish your commitment to the planet, while setting up long term means of saving money. The Solar America Initiative (SAI) is accelerating the development of photovoltaic (also known as PV or solar electricity) technologies with the goal of making solar electricity from PV cost competitive with conventional grid electricity by 2015.
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Business Equipment, Furniture, and Figuring Out Your Costs


Green businesses, like all businesses, need “green” to get started. Launching a business takes some capital, whether it’s a few hundred dollars to start an organic business from home or a few hundred thousand dollars to purchase and renovate a Brownfield into an environmentally sound factory. 


Most businesses will start out somewhere in between, and you will need to factor in startup costs along with the necessary operating costs of running your business on a monthly basis. Each business has specific requirements, along with some general business needs, which we will discuss here. You will need to do research to determine the costs of supplies, equipment, and inventory and then determine how much of each you will need to get started. In some areas going green will cost a little more up front but will pay off down the road. In other cases, you can save money, and the environment, right off the bat.




Startup Costs 

As the title implies, these are the costs that help you launch your business. Many will be one-time costs, while some will be the beginning of ongoing costs. For example, you will pay two months’ rent up front, but then begin paying monthly. Startup costs will include all necessary licenses and permits to start your business, the cost of setting up a website; initial marketing and publicity expenses; office furnishings, business equipment, inventory (for retailers); a couple months of rent, or your down payment if you are buying a building or land on which to build.

For manufacturing you may need specialized equipment to create your products. For a retail business, you may need various types of display racks, possibly freezers or even mannequins. Regardless of what you need specifically for your business, you will need some standard goodies, such as computers, printers, and a reliable phone system.




Computer Considerations 

It’s very rare to find a business today that does not utilize computers in some capacity. Whether it is for basic bookkeeping and e-mails or it’s the backbone of your entire enterprise, you’ll need computer equipment. In such a broad category, it’s impossible to discuss the myriad of possibilities, ranging from one Blackberry to an elaborate network of twenty or more desktops. You can, however, think green in your computer shopping (and use).

First, keep in mind that laptops are better energy savers than desktops. Next, as is the case with nearly all equipment and appliances, you should look for Energy Star models. According to Energy Star’s computer requirements (as of early 2008) the latest models are expected to save consumers and businesses more than $1.8 billion in energy costs over the next five years and prevent greenhouse gas emissions equal to the annual emissions of 2.7 million vehicles. These computers have lead-free circuitry  and components, means of keeping the power supply cooler, and are designed to waste less power than their predecessors.

You can check out wattage used by looking at the specs for most computers and even do comparisons on various computer-oriented websites. Since most desktops use roughly 100 watts you want to look for the new breed of eco-friendly computers that use less than 75 watts while in use, less than 50 watts while idle, and 4 watts in sleep mode. When looking at laptops, you should look for models using less than 35 watts when in use, less than 15 watts in idle, and 2 watts when in sleep mode. Once upon a time your PC would run on full power at all times; that is no longer the case. Greener models switch to sleep mode when you are not using the computer, and even on older models, you can usually set the computer for sleep mode. This is far better than those fancy screen savers, which were major energy wasters.

In a highly competitive field you can be sure that along with the latest version of Apple’s MacBook, you will find a wide range of emerging green models if you stay on top of the latest in computer technology from PC Magazine, Computer World, or other leading sources.

As of 2008, Zonbu Desktop Mini, the Zonbu notebook and Everex gPC VIA., Dell’s Optiplex 755 and Latitude D630, Toshiba’s Tecra A9-S9013, HP’s Compaq dc7800 and the bare bones model dc5800 are among the latest in greener computers. Keep in mind that by the time you are done reading this page, newer models may have come out. Also keep in mind that newer models may cost more for features you don’t really need, so pricing the recent previous model may be advantageous. Of course if you are one of those businesses that does not need the latest system, you can also purchase a previously owned model inexpensively, keeping one more computer from ending up in landfill.

The reuse of technology is becoming an important part of saving the vast amount of waste on the planet, and a green office can benefit if the computer needs are met by a computer from a recent year rather than a brand new model. Many small offices, and home offices, have done quite well with computers purchased from, or simply provided by, a friend, neighbor, relative, or business acquaintance who needed to purchase a more updated model for their line of work (or because they love the energy-wasting computer games).

While desktops are still very much in vogue for many businesses, laptops are adding a degree of mobility for millions of business owners and employees. Models range from under $1,000 to the higher end at $3,000+. When shopping for a laptop, look for something that is light but sturdy enough to withstand some bouncing around as you travel. Try out the trackball and look at the size of the screen—you need to feel comfortable. Popular laptops and notebooks can be found from Dell, Hewlett Packard, Compaq, Toshiba, IBM, Sony, Gateway, Fujitsu/Fuji, Acer, eMachines, and Apple.

Since laptops consume five times less energy than desktop PCs, they are becoming the choice of the new computer generation. As a business owner, laptops also allow you some flexibility in setting up your office, since people can move around, if necessary, or share work stations. Most laptops now include options for dual-core processors, and some even squeeze in two video cards in a Scalable Link Interface (SLI) configuration. If you are still dead set on buying a desktop, you can consider Small Form Factor Desktops, which are now an option from several leading computer makers. They are smaller, and require less energy than the traditional desktops. HP Pavilion Slimline S3330f and the HP Compaq DC7800 are among the latest in this PC series.
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Dollar Stretcher

It’s always a good idea to get the extended warranty with a computer, especially a laptop because of the potential for more wear and tear. Consider the warranty costs when making your purchasing decision and go for two years beyond the warranty you get from the company. Most business do not need to upgrade computers more frequently than once every three years.



Also, when shopping for a desktop or laptop, keep an eye out for what are called “bundled extras,” while browsing and comparing prices. Intrinsically necessary items like software, ink cartridges, and various peripherals can be part of a deal that might cost several hundred dollars if purchased separately. However, don’t be sold on things you don’t need, and ask for recycled possibilities since many companies are using recycled parts in their models.

The other means of making your computer use green from day one, is to start out by having computer policies in place, such as not leaving the machine on for hours while you are not using it. Also, opt for sleep mode when away from it.

For your sake, policies can include computer sharing. This means you will not need a computer for every single employee but can, instead, have two people alternate schedules and share one computer. Other policies might include looking for software or downloading programs that do not require high-end graphics. Also keep in mind that your monitor should be of the LCD variety, which is most likely what you will see advertised and on the sales floor (or manufacturer website) since CRT monitors are becoming a thing of the past. LCD monitors use less energy.

Of course software will also make a difference in energy use. Elaborate software with plenty of graphics can demand more energy expenditure than software with fewer bells and whistles. Today, the once “packaged” software products are offered directly over the web. Microsoft, for example, offers paperless options through sharing technology, which can be accessed online with passwords. Integrated with Microsoft Office 2008 are two systems, Groove and Office Live Workspace, both of which create a virtual sharing experience that creates a network environment for users  who can see and make changes to each other’s work. Another Microsoft software application, Live Meetings, allows numerous people to connect via virtual meeting technology, saving not only paper but, more significantly, travel. While face-to-face meetings cannot be eliminated, especially for the small business owner, it is not always easy or practical to meet with suppliers or even staff personnel who are at a different location. “One of the biggest concerns today of small-business owners is the price of gas,” says Bill Rielly, Marketing Director for Microsoft Small and Midsize Businesses. “For pitching a new customer or talking to a contractor, it’s a way to have a focused conversation without having to be face to face,” adds Rielly of the electronically distributed software. It’s also worth noting that the move by Microsoft and other companies to electronic software is a huge plus for the environment, saving on the packaging and shipping of software programs.

Even the much maligned Windows Vista has now come of age thanks to hours of retooling, and it, too, has gone green using sleep mode and hibernate to shut down power when not in use. “In a study, we found that for every ten computers that are upgraded to Vista, the environmental impact is the equivalent to taking one car off the road,” adds Rielly.




Printers and Eco-Friendly Ways of Using Them 

There is a move toward eco-friendly printers, and companies like Hewlett Packard are taking the environmental concerns seriously by utilizing recycled parts in their latest models. Roughly 83 percent of the plastic in HP’s D2545 printer is made from recycled plastics, while its packaging is 100 percent recyclable. In addition, the new printer uses the HP 60 black cartridges, which are made with 75 percent recycled plastic. Nokia, among other companies are introducing greener printers.
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Smart Tip

Want to draw more customers to your location? Find a cartridge recycling location in you area . . . then put up a sign that customers can bring in cartridges to be recycled and you will give them the money for the recycled cartridges and take them in to the recycling location. If you position your mini-in-store recycling center near some impulse buys or in a place where they will pass some of your hottest selling items, who knows, drawing them in to the store might also prompt a sale. Other stores do this with batteries and other recyclable items. It’s good for business and for the environment.



While energy-efficient models will cut down on energy expenditure, and recycled parts minimize that which is headed to landfill, the greenest printer may be the one that you use   sparingly, so as not to waste paper. Printing on both sides will also cut paper use in half. Printers like the HP6122 Ink Jet can be had for under $200 and print quickly on both sides. Also, sending messages, memos, documents, and even manuscripts electronically, rather than printing hard copies, can be a major energy saver. While offices will need hard copies of invoices and contracts, you can minimize your need for hard copies by prioritizing what does and does not need to be printed. In addition, you can buy remanufactured laser toner, or ink, cartridges. And, when you are finished with your printer cartridges, you can recycle them for a longer life.




Telephone Systems 

The next “must have” on your list of startup costs is a telephone system that you can rely on. While phone systems today can be elaborate, you can save yourself expense and energy waste by simply going with the features you need. Too many business owners allow themselves to get suckered into buying a more elaborate, hence more complicated, telephone system, than they really need. Think “user friendly” when buying a phone system and remember the size of the business—sometimes small and simple is better. Also, utilize voice mail over answering machines. Voice mail is more professional for a business and saves energy as well. You will also typically have a cell phone or two for business use. Today, people are buying new cell phones at an alarming rate, fulfilling a need for the latest and greatest features. The problem is that cell phones are also discarded at an alarming rate: It is estimated that roughly 120 million cell phones are being retired each year in the United States. Since less than 3 percent are ever actually used by someone else, most end up in closets, drawers, or somewhere in the home, gathering dust. However, discarded cell phones are also ending up in landfill, and account for nearly 65,000 tons of toxic waste annually. It is important to get into the habit of recycling electronics, which includes cell phones, along with printer cartridges. There are a growing number of recycling centers springing up for cell phones. This is another area in which you can serve as a dropoff center and attract potential customers.

You can check out e-cycling cell phones at New Tech Recycling, newtechrecyc ling.com, Recellular at recellular.com/recycling, or find recycling locations at Eco-Cell at eco-cell.org/locate_recycler.asp.




Other Equipment 

There are plenty of other possible pieces of equipment, some of which can be greener through energy-efficient technology, which usually means not wasting  electricity when not in actual use. You also want technology that does not emit toxins into the air. Of course, in many cases, the best way to utilize any equipment in an environmentally friendly manner is not to use it unless necessary. Here are a few of the many potential office items with some basic green thinking that can become your business policy.
• Fax machines. Unnecessary. If you use a fax software program, you can save on paper by having faxes go directly to your computer. You also eliminate “junk” faxes and another piece of equipment using energy and ending up as landfill. Many businesses are finding minimal need for fax machines.

• Shredders. If you must shred paper, then use it for your shipping needs.

• Digital cameras. Digital cameras are more environmentally friendly than their traditional counterparts because they do not involve photo processing chemicals that are discarded and are harmful to the environment. You can enhance their eco-attributes by using rechargeable batteries. Be careful, however, not to overload photos onto your computer or you will slow it down.

• Calculators. There are plenty of good solar models available.

• Copiers. Almost everyone leases their copiers today. Many are multi-purpose machines, with printing, scanning, and the ability to send materials directly to and from your PC network. Some models, such as Panasonic’s C-3 series, warm up very quickly (in 15 seconds) and allow you to shut down the machine when not in use, thus saving energy. Before leasing a copier read the lease agreement carefully.








Greener Office Supplies 

Binders and paper products, including envelopes, can typically be found made from 30 to 75 percent recycled materials. Refillable pens, pencils from high-quality wood, markers from nontoxic materials, and other such supplies are all available today from various suppliers. Also remember not to over order and to keep track of what you have in house. Too much waste is the result of simply misusing and even losing supplies.

“We use 100 percent post-consumer recycled paper and have 95 percent recycled content in our furniture, some of which is made from wheat straw,” says Chris Bartle, founder of the California based Evergreen Group LLC, a sustainable business brokerage dedicated to helping business owners buy and sell green businesses.

As you get into the habit of buying and using recycled products, it’s a good idea to spread the word by letting vendors and customers know that you are dong so in hopes that you set an example for other businesses and individuals.


Read the Fine Print


While minimizing the use of paper is a goal of most eco-efficient businesses, there will be a need for some paper in any business situation. Again, you need to have the green mindset. Look for paper with a high percentage of postconsumer recycled content rather than paper from 100 percent virgin pulp. While you may not always have the choice (depending on where you shop) you can ask if “recycled” means from post-consumer recycled content or not. If not, and you have no other choice, buy the paper recycled from 100 percent virgin pulp. The difference is that you are buying paper that was discarded in the production process, which is better than having it go to waste. However, paper that has been used by consumers and recycled keeps the product in the lifecycle. You also want to buy processed chlorine-free paper.






Green Office Furniture 

Your basic office needs will typically include a desk and/or workstation as well as an ergonomically designed chair, plus storage and filing space. The more customers and clients you anticipate visiting your office, the more you will need to design to impress, as well as for practical purposes. Conversely, an office in the back of a retail store or a manufacturing facility or a home office from which you will rarely entertain visitors needs to focus primarily on function rather than form.

There are two approaches you’ll want to take when shopping for office furniture in general. First you want to be cost effective and second, you want to focus on sustainability in the products you choose. There are plenty of environmentally friendly furniture options. Of course you may be wondering how your office furniture affects the environment while it sits quietly in its designated location. First, the production of office furniture depletes the forests and mineral reserves. Second, the making of such furniture releases emissions from chemicals into the air. Finally, some furniture continues to emit volatile organic compounds into the air in your office, causing indoor air pollution.

To be cost effective, you will need to consider what you need in order to present a “look” and what you need simply for functionality. For the latter, you can explore previously owned items and even scout around to see if you have something at home that, with a little work, might fit the bill. Recycling furniture is a marvelous means  of helping the environment while keeping your costs down. Considering that U.S. companies buy about 3 million desks, 16.5 million chairs, 4.5 million tables, and 11 million file cabinets each year, it is very likely that you will be able to cash in on someone’s former furnishings and, with a little refurbishing, make them look brand new.

Here are some eco-friendly tips for buying office furniture:1. Look for office furniture made from recycled plastics, paper, wood, and/or steel. Seek out post-consumer recycled content.

2. Look for products that are free of volatile organic compounds (VOC).

3. Consider products made from bamboo, such as a Kyoto Bamboo Desk or bamboo flooring, which is becoming more popular.

4. Look for companies making furniture from sustainably harvested woods, and look for Forest Stewardship Counsel (FSC) certified woods.

5. Seek out products made with bio-based, or nontoxic materials, and with glues, paints, foams, and other ingredients that don’t give off noxious odors.

6. Look for environmental certifications such as LEED certified or certification from Greenguard.



In an effort to appeal to the eco-culture of the modern business office, it is becoming much easier to find greener office furniture. Leading companies, including Herman Miller and the Knoll Group, are designing furniture that meets high standards in health, safety, and sustainability. Both companies deal largely in wood products and have made strong efforts to work with producers with best overall forestry practices.

Other companies, such as Guilford of Maine and Steelcase are utilizing a wide range of recycled products, including recycled soda bottles, in creating their new lines of office furniture.

From a buyer’s perspective, it is easier than ever to visit websites and get the lowdown on what types of materials are included and the chemical makeup of the end products. You can also see if the products contain recycled materials and can be recycled after their usefulness to you.

Some of the many green office shopping sites include the Green Office at greenof fice.com, which will tell you what level of green you’ll get with each product, Green Office Projects at greenofficeprojects.com, and Ergonomic Home at ergonomic home.com, which has a green office section. You might also get some ideas from visiting Open Plan Systems at openplan.com, a company that re-manufactures furniture, especially Herman Miller workstations and basically turns old into new. By cleaning and repainting, using low VOC coatings and finishes, and adding new environmental fabrics, this Richmond, Virginia, company can provide low-cost office options that look great.


Chairs and Lighting 

Two areas of significance, when furnishing your office, which are often overlooked are chairs and lighting. Both are a key factor in the health and well-being of your employees, and both can also be green. Ergonomically designed chairs are a must for long hours on the computer. Back and neck pain, carpal tunnel syndrome, and other ailments are very often the result of bending, straining, or reaching from chairs that are not designed for your work needs. And, many such chairs are made from recycled materials. While you can skimp on filing cabinets by repainting some older ones, don’t skimp on quality office chairs or you may find yourself paying for it down the road at your chiropractor’s office.

There are three ways to light your space. First, you need some general lighting for your facility, illuminating the overall space. Next you need workspace-specific lighting, also known as task-specific lighting, which is very important for working closely on projects. Finally, you should include some natural lighting from our old friend, the sun. In fact, large windows with unencumbered views can allow you to use your general overhead lighting less and save money. And you can still maintain a cool environment if you recall what we discussed earlier about passive cooling, or letting cool air in at night, sealing the envelope, or locking it in for the daytime.

The type of lighting used is also a key to being more energy efficient. In fact, the International Energy Agency published in a report that a global switch to efficient lighting systems would cut the world’s energy cost by 10 percent. Traditional incandescent bulbs emit more carbon emissions and use more energy. With that in mind, LED (light-emitting diode) and CFL (compact fluorescent lamp) bulbs have become the bulbs of choice for the new eco-friendly culture.

One significant difference offered by these newer bulbs is the amount of hours of light. For example, an LED bulb has a lifespan of roughly 60,000 hours, while a CFL bulb provides 10,000 hours. Incandescent bulbs last only about 1,500 hours. LED lights save energy because they do not have a filament that needs to be heated up (as in incandescent bulbs). In other words, the electrical energy used is going directly to generating light, rather than heat and then, subsequently, light. CFL bulbs radiate a different light spectrum from that of incandescent lamps but can usually be used in the same light sockets. You’ll also find compact fluorescent tubes (CFTs) which are the fluorescent   versions. A CFL or CFT contains a gas-filled tube and, typically, an electronic ballast. Electric current flowing through this ballast, with the gas inside, creates ultraviolet light. This powers the phosphor coating in the tube creating the light that you see. This process also requires less energy than the incandescent light bulb, saving you on your energy costs by as much as 66 to 75 percent if you were to replace all of your lighting with CFLs. It should also be noted the CFLs, as well as LEDs, do not emit as much heat as incandescent bulbs, lowering your need for cooling your office, retail, or factory space.
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Smart Tip

Did you know that if you have 20 to 30 incandescent lightbulbs in your house, averaging 6-hours a day of use, you cuold replace them all with CFL bulbs and reduce your annual CO2 output by upward of 2.3 metric tons in a year, which is roughly 10 percent of the average American household’s annual carbon footprint.



Of course basic lighting policies such as not leaving lights on when nobody is in the office and even having light sensors to shut off lights in copy rooms or other areas when they are not being used also helps keep lighting bills lower.




Green Printing 

Brochures, special mailing, promotional materials, receipts, invoices, and other printed matter will likely be a part of your business. While the paperless office is a nice idea, it remains impractical in the real world.

You can, however, make a difference with the right ink on your printed materials. While often overlooked, the use of ink and printed matter is among the most significant contributors to global warming and the environmental damage to our planet.

In fact, the third largest contributor to pollution in the industrialized world is the paper/pulp industry. This does not even take into account the many trees that are destroyed in the papermaking process.

Along with the use of recycled paper, as mentioned earlier, and Processed Chlorine Free (PCF) paper, which is made without the use of chlorine or chlorine derivatives, you can look for ink that is not petroleum based. Today it is easy to find ink made from a soy, vinegar, or vegetable oil base, all of which have fewer volatile organic compounds (VOC) than their traditional petrolium-based ink counterparts.

The other, and simplest, way to be eco-friendly when it comes to printed materials is to order what you need. It is very common for businesses that have 200 attendees at a seminar to run 300 copies of the program, or for 2,000 employees, to run 3,000 copies of the corporate handbook. Overruns are a tremendous waste of paper and printing materials. Consider electronic means of disseminating information whenever possible, printing on both sides, and looking for other ways to minimize your printing needs.

For more on green printing, you can check out Green Printer at greenprinter.com or Quad Graphics at qg.com.




Website Designers 

One area you will need to consider carefully is your website. In today’s world, a small business can have a major presence and compete with much larger businesses by having a first–rate website. Only if you are very well versed in website building should you create it yourself.

From $1,000 to $100,000, you can have a website designed to your liking. Typically, such a job should be in the $2,000 to $10,000 range depending on how elaborate your site needs to be and what you are using it for. The three main purposes of a business website are to:1. Advertise and promote your business

2. Provide information and knowledge about your products and services

3. Sell goods and/or services.



Therefore, you need to determine what it is that your site will feature. Obviously, if your business is strictly web based, you will need to focus heavily on all three. However, if you are opening an organic restaurant, you will primarily need to advertise and promote on one page and provide some information, such as a menu and directions on another. A simple two- or three-page site should be easy and inexpensive to set up.

While you cannot steal someone else’s site, you can get ideas from tons of other sites, which is exactly what you should do before looking for a web designer. This will allow you to see what type of sites you like best and show them to a designer. It will also help you find a designer whose work meets your needs.

Since every business needs a website today, here are 15 tips to getting yours started:1. Think reader friendly, as in easy on the eyes. Weird color combinations and crowded pages are very hard for viewers, especially when you consider how many people are now looking at the internet on small screens on their handheld devices.

2. Remember that less can be more. White space is not your enemy.

3. Set the tone of the business. A business selling toys or services for kids, such as party planning, should have a cheery, upbeat, even somewhat colorful style, while a consulting service will have a more sedate image. Match the image to the business.

4. Make it clear what your business does (or sells). Too many business websites provide “solutions” and are, therefore, very ambiguous. Other companies try to sell or promote everything under the sun, which gets extremely confusing for 
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