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Praise for The Leader in Me

What Education Influencers Are Saying

“The Leader in Me is one of the most inspired efforts taking hold today in our schools. The authors beautifully tell the story and elegantly explain the process’s principles and promise. If you care about education, you need to read this book.”

—Daniel Pink, author of To Sell Is Human and Drive

“Education is meant to develop children’s individual abilities and help them make their way in the world. The more standardized it becomes, the more it overlooks their real talents and stifles their creativity, curiosity, and appetite for learning. If we’re to help children flourish, we must think very differently about what they are capable of achieving and the schools they really need. The Leader in Me is full of uplifting examples of how this can be done. It sets out a transformative process that is rooted in inspiring ideas about children’s—and teachers’—real capabilities, and it’s supported by the practical experiences of schools around the world, which have used it to effect radical and positive change. The Leader in Me shows that the leadership we need to transform education is not outside our schools but within them, and especially in the children themselves.”

—Sir Ken Robinson, International Advisor on Education and New York Times bestselling author of The Element: How Finding Your Passion Changes Everything

“As schools go so goes our future. Educated, self-disciplined, civil adults are first educated, self-disciplined, and civil students. Like the sand that polished the stone, school experiences bring forth the brilliance hidden within each child.

“The Leader in Me is based on a mindset of a better world and comprehensive set of proven principles to get us there. I strongly recommend this framework to all educational leaders striving to advance the ‘learning for all’ mission.”

—Lawrence W. Lezotte, Effective Schools Consultant

“If America is going to reverse the decline of its schools, we need to rethink how we can guarantee that all of our kids get a great education. This terrific book shows educators what is possible, demonstrating how schools can foster the critical character traits students need to reach their potential and achieve the American dream.”

—Geoffrey Canada, President and CEO, Harlem Children’s Zone

“The Freedom Writers and I created the Freedom Writers Foundation with a simple goal—to change the world one student, one teacher, one class, and one school at a time. The Leader in Me is the ideal blueprint for every school to change the world through education. I have had the distinct privilege of meeting the passionate teachers and innovative administrators who have implemented the process. I’ve been inspired by the students who boldly walk up to me, look me in the eye, shake my hand, and assert that they ‘are being proactive!’ I’ve seen them implement the 7 Habits in real time and have witnessed remarkable results. Most important, I use this tried and true process and the 7 Habits with my own colleagues and staff to help us reach our goal.”

—Erin Gruwell, Teacher and Founder of the Freedom Writers

“External efforts to perk up schools have failed. They miss the secret of success. A cohesive culture, developed within a local school, unites teachers, students, parents, and the community in a common quest of making learning meaningful and joyful. The Leader in Me demonstrates vividly through stories and testimony how schools can reclaim soul and spirit.”

—Terrence Deal, coauthor of Shaping School Culture: Pitfalls, Paradoxes, and Promises and the upcoming book How Great Leaders Think

“The Leader in Me book tells how the process is transforming schools, one school at a time, and is changing the lives of students around the world. Every child has the individual potential and worth to succeed in life and to accomplish any goal they set. If they have teachers who inspire them and believe in them, they will come to see in themselves that they are leaders, not just today, but for the rest of their lives. Truly, a remarkable book and process.”

—Ron Clark, Founder and Teacher at the Ron Clark Academy

“I recommend The Leader in Me to anyone and everyone who is willing to go through a rigorous process to really improve the entire system. In schools that are implementing correctly, children are driving the work, there is an increased level of self-esteem, and discipline issues become nonexistent or a lot lower than they would be.”

—Jean-Claude Brizard, Senior Advisor, College Board, Washington, D.C.

“I believe the children of today will become our leaders tomorrow. I believe we need to prepare our children to be the kind of leaders that will create a brighter and better future. I believe in The Leader in Me. It’s the book, process, and pathway to develop leaders that will positively transform our schools, communities, and future.”

—Jon Gordon, bestselling author of The Energy Bus and The Energy Bus for Kids

“The principles taught and modeled in The Leader in Me are the very elements we want the leaders of today to possess. To have our children practicing and developing these traits in their youth can translate to men and women who understand what truly matters in measuring success.”

—Professor Clayton Christensen, Professor, Harvard Business School, and author of The Innovator’s Dilemma, Disrupting Class: How Disruptive Innovation Will Change the Way the World Learns, and How Will You Measure Your Life?

“Far more often than not, young people live up to high expectations—when those expectations have personal meaning. In a time when the endgame in schools can be little more than a standardized test score, The Leader in Me helps young learners see their potential to develop a vision for who they can become, take charge of their lives, work with peers to solve problems, and make positive decisions about their well-being. The process reminds them that learning can and should be magical, and that pursuit of quality extends both learning and the learner. The process’s habits of success, which on some level are affective and environmental aspects of learning success, integrate seamlessly into academic content as well, endowing that content with extended purpose and meaning—for students and teachers alike.”

—Carol Ann Tomlinson, Ed.D., William Clay Parrish Jr. Professor and Chair, Educational Leadership, Foundations, and Policy, Curry School of Education, University of Virginia

“I have witnessed firsthand in schools how The Leader in Me has transformed the culture of the school from one of resignation to one of hope and belief that every child has the potential to get a successful learning experience in school.”

—Jacob Kragh, President, LEGO Education, Denmark

“Educators are doing their very best to meet the challenges that accompany our schools today. They are passionate about education and are deeply committed to their students’ success. But, they cannot do it alone. The Leader in Me process offers schools and educators the opportunity to build a strong culture of student empowerment and self-discipline, so that students are taking responsibility for their own education and success. It is so inspiring to see the success in numerous schools throughout the world that have employed the process and in which students are becoming twenty-first century leaders in their own right.”

—Dr. Daniel Domenech, Executive Director, American Association of School Administrators, The School Superintendents Association

“The Leader in Me has the ability to interrupt generational cycles of truancy and marginalization by engaging students with a most effective tool: their own self-worth. These schools are empowering children to become a living difference, both in their own lives and within the world.”

—Lisa Fenn, Journalist, Boston, Massachusetts

“The Leader in Me is a wonderful book—relevant, thoughtful, and enormously useful. The core ideas are presented through an engaging array of stories, narratives, examples, and photographs of real schools. This book should be on the shelf of every school that wants to be successful, caring, and serving every child in their community.”

—Dr. Kent D. Peterson, Professor Emeritus, University of Wisconsin–Madison, and coauthor of Shaping School Culture: Pitfalls, Paradoxes, and Promises

“The Leader in Me, the culmination of something exciting in our schools, began at a school in North Carolina where they dreamed of what was possible for students. Muriel Summers and Sean Covey together created a new nexus we hadn’t seen in schools. They have challenged us to reflect on our core values and nurture those of the young people we serve. As educators, and especially educators in magnet schools, we are acutely aware of the limitless possibilities in every student. The Leader in Me shows a path to engage and support students in ways that will lead to extraordinary opportunities. All students need to understand how to not only harness their potential but simultaneously serve in capacities that will force them to know who they are and what they stand for. Our country will depend on these leaders, and educators can devote themselves to inspiring and training the leaders we need for tomorrow. The Leader in Me has applications that go far beyond the classroom and have given me, as a parent, incredible insight and ways to guide the development of my own children.”

—Scott Thomas, Executive Director, Magnet Schools of America

“I have personally visited A.B. Combs Elementary and was blown away by the mature student body that greeted and interviewed me. This school is a phenomenal example of how an institution can take The Leader in Me, build upon the 7 Habits, and prepare students for their undefined futures. This book proves that there truly is greatness in every student and in every staff member, and that through this process greatness can be realized.”

—Jeff Jones, CEO, Solution Tree

“Working with thousands of students over the years opened my eyes to the ‘untaught lessons’ of contemporary education: do what you’re told, look good on paper, and seek external validation. I spent years watching brilliant young people feel they were anything but brilliant because their particular approach to adding value to the world couldn’t be adequately measured or rewarded through essays and written tests. The Leader in Me creates a different culture in schools. It asks students and staff to assess and do what they think is right, to empower themselves and others, and to recognize and foster the existing capacities for greatness within themselves. Perhaps most important, it creates rewards that are accessible to each and every student. Ultimately, the greatest endorsement for The Leader in Me is to meet the students who have been impacted by its approach. They are, quite simply, different. Nowhere else in the world have I met students with the confidence and passion of those I’ve met from Leader in Me schools. I once asked a young man from a Leader in Me school, ‘What do you hope the future will bring?’ With a smile he confidently replied, ‘Big things.’ Consider making The Leader in Me a part of your school’s culture. You too can expect big things.”

—Drew Dudley, Founder and Chief Catalyst, Nuance Leadership Inc.

“The Leader in Me is at the core of my formula for changing the culture of the toughest schools in America! One small part of Dr. Covey’s huge legacy will be his inspirational message on leadership to children, teachers, and administrators around the world. Sean Covey has continued to carry the torch of leadership for young people in a powerful way! You want true school reform, read The Leader in Me!”

—Salome Thomas-EL (Principal EL), Award-Winning Educator and author of The Immortality of Influence and I Choose to Stay

“When I walked into A.B. Combs in 2007, I knew immediately that something was different. In my years of serving the education community, I have walked into countless schools on behalf of LEGO Education solutions. However, this was the first time I was greeted by a second grade student who introduced herself, welcomed me to the school, inquired my purpose for visiting, and offered to take me to see the principal, Ms. Muriel Summers. I was enthralled. As I came to know more of the school, the remarkable work of Muriel and her team, and, more important, the outcomes achieved by the students repeatedly and reliably, I learned about the unique implementation of Stephen R. Covey’s 7 Habits. I was well versed in these habits, having added them to my leadership toolset, skillset, and mindset early on in my career. Seeing them implemented in such a school-wide setting encompassing the entire range of the child’s experience confirmed what I already knew. If the culture is right, the results will be right. If your goals are to prepare students for the twenty-first century workforce, you know that deep content, twenty-first century skills, hands-on learning, and a culture of respect and leadership are the keys to success. The Leader in Me process is a crown jewel in the transformation of school culture, freeing children to imagine, learn, and succeed.”

—Stephan Turnipseed, President Emeritus and Executive Director Strategic Partnerships, LEGO Education US

What Administrators and Teachers Are Saying

“The Leader in Me fits well into our district’s belief in educating the whole child. We want to graduate well-rounded students who are compassionate, competitive, critical thinkers, and life-long learners. The Leader in Me is helping us to make it a reality.”

—Pat Sanford, Leadership Development Specialist, North East Independent School District, San Antonio, Texas

“The Leader in Me empowers students to be in charge of their daily actions and learning. It has been one of the most profound processes I have experienced as an educator. It has completely transformed our school’s culture, decreased discipline referrals, increased staff, student, and parent involvement, and elevated our academic achievement.”

—Jan McCartan, Principal, Beaumont Elementary, Waterford, Michigan

“Students as young as age five know what it means to Be Proactive, Think Win-Win, and use leadership tools to solve problems. Discipline issues on the bus have dropped dramatically. Our students set personal and academic goals and make a plan to achieve those goals. The intrinsic satisfaction of achieving one’s goals is immeasurable, and students continue to raise the bar both personally and academically each time they meet their goal. We no longer are presented with bully-type behaviors by students. Teacher, parent, community, and student engagement is at an all-time high!”

—Deborah Pennell, Principal, Ardena Elementary, Farmingdale, New Jersey

“Since Winchester implemented The Leader in Me, students have shown improvement in reading benchmark tests, and homework responsibilities, but more importantly in self-confidence. Students show more initiative and willingness to be risk takers where before they were reluctant learners. I have witnessed life-changing events for members of my staff. Parents are implementing the habits within the family structure. I truly believe this process can be the educational reform that is needed for all who want to make a difference in the life of a child and all who want to create greatness in themselves.”

—Kathy Brachmann, Principal, Winchester Elementary, West Seneca, New York

“It is saving lives.”

—Angie Taillon, Principal, Neil Armstrong Elementary, Port Charlotte, Florida

“We have implemented The Leader in Me from day one of opening the doors of our school. The formal training of our staff and incorporation of the 7 Habits into subject lessons has worked in tandem to create a culture of trust, accountability, and leadership among our staff and student body. This led directly to our school’s designation as the number one school in New York City Public Schools, as measured by the Department of Education’s Progress Report.”

—Rose Kerr, Founding Principal, Staten Island School of Civic Leadership, Staten Island, New York

“Our aim was to move a good school forward to something better. Previous initiatives had been effective in the short term but did not have long-term impact on students’ ability to develop self-responsibility or on their learning. Since implementing The Leader in Me, parents have been very supportive and see how everything fits together to help their child. Staff members see it as a positive way to help students be the best they can be and do the best they can do.”

—Jennie Werakso, Principal, St. Brigid’s, Gwynneville, NSW, Australia

“Every student in our school is a leader in some capacity. This is not me. This is a team of teachers working hard and doing the organizing with the students.”

—Lisa VanLeeuwen, Principal, Ryerson Heights Elementary, Brantford, Ontario, Canada

“I received The Leader in Me from a friend on my way to a winter holiday. Its message touched me so deeply that I couldn’t go relax before I had read the entire book! It has truly enabled greatness in all aspects of my life, in my family, and in my schools.”

—Lise K. Furuseth, Founder and Director, Hoppensprett Schools and Day Care Centres, Norway

“Our ultimate goal is to prepare students for life, not to guide every moment of every day of their existence. What better way to do that than through teaching the timeless principles of the 7 Habits?”

—Dr. Beth Sharpe, Executive Director of Elementary Education, Seminole County Public Schools, Florida

“In only two weeks we saw dramatic changes, from both staff and parent perspectives. After five months of implementing The Leader in Me with students, we have seen an 85 percent decrease of behavior referrals.”

—Deirdre Brady, Principal, Heritage Elementary, Highland, Michigan

“The Leader in Me is a blueprint for whole school change.”

—Eileen Cronin, Literacy Coach, Boston Public Schools, Massachusetts

“The Leader in Me has many leadership tools that help students to solve problems. If we introduce these principles from the beginning, we can help them in the future to be great problem solvers.”

—Sri Wahyuni, Teacher, An-Nisaa’ School, Jakarta, Indonesia

“Sachem Central School District is one of the largest suburban districts in the United States. The Leader in Me has positively impacted our students, our staff members, and our families. It is not a curriculum. It is an ongoing process of sharing, modeling, and personal growth. Many of our principals have reported that discipline referrals have dropped significantly. Parents have told countless stories of the positive impact on their children and families.”

—James J. Nolan, Superintendent, Sachem Central School District, Long Island, New York

“The Leader in Me is all about relationships. As a result of it, our students have increased confidence and achievement, particularly through the goal-setting process. Teachers are highly engaged. Our common language has increased, as has parent involvement and communication. This is truly the most rewarding work I have engaged in.”

—Matt Miller, Principal, Wren Hollow Elementary, Manchester, Missouri

“As a director and as a parent of a student at the school, every day I hear the common language and witness the application of the 7 Habits. Instead of telling my son, ‘Go to bed early!’ or ‘Study before you play video games!’ I hear, ‘Mom, don’t forget to put first things first!’ or ‘Grandpa, try to think win-win, don’t fight with grandma!’ The 7 Habits and The Leader in Me are amazingly magical!”

—Juno Ding Hong, Director and Parent, Lih-Jen School, Taipei, Taiwan

“As the new principal of Saxe Gotha Elementary, I was charged with developing a restructuring plan because the school had not made adequate progress for five years. After months of researching possibilities, it became clear that the 7 Habits and The Leader in Me would help create the lasting change for which our students, staff, and families yearned. During our third year of implementation, we were recognized as one of three finalists for the South Carolina Title One Reward School of the Year for Progress. Being part of that transformation has been the most rewarding experience of my career.”

—Beth A. Houck, Principal, Saxe Gotha Elementary, Lexington, South Carolina

“From the start, children and staff have been encouraged to identify their strengths—though in a non-boastful way. Teachers are now more familiar with each other’s talents, and with the talents of their students. Parents have welcomed the focus on the positive attributes, and it has contributed to the students’ development.”

—Carla Luycx, Principal, Atlantis, Amersfoort, Netherlands

“Teaching leadership skills and the 7 Habits has changed me as a teacher, as a parent, and as a wife. It has helped me to organize my life better. It has helped me to prioritize and to put my attention on the things that are most important.”

—Pam Almond, first-grade Teacher, A.B. Combs Elementary, Raleigh, North Carolina

“I just wish we had this thirty-five years ago.”

—Sharon Terwelp, fifth-grade Teacher, Blessed Sacrament K–8, Quincy, Illinois

“When I observe children these days, sometimes I feel they lack certain skills, like interpersonal skills or teamwork skills. Their parents are busy, their families tend to be small, and they have tons of homework. As a result, they do not have the chance to interact with other children or to develop these skills through play. So as a teacher, I feel privileged to teach skills like ‘think win-win’ and ‘synergy.’ They help students to be more effective as students and better able to handle life’s challenges.”

—Mrs. Limmengkwang, Teacher, Chua Chu Kang Primary, Singapore

“Creating our common goal and having a common language has made a great difference in our daily work. A positive culture has been created where staff and children care for each other. Difficult conversations with students and parents have dropped dramatically. Teachers and staff have found their work joy and enthusiasm again. Cooperation between departments has improved. We are seeing academic improvement in all three of our schools.”

—Helen Solin, Head Principal, Jämjöskolor, Karlskrona, Sweden

“The Leader in Me has been instrumental in creating a cohesive, collaborative climate for students and staff. It has provided a quality foundation for establishing the change that we desired in our schools. The professional learning component changes the way teachers view themselves, their students, and the learning environment. It has been phenomenal what has happened.”

—Dr. Karen Woodward, Superintendent, Lexington School District 1, Lexington, South Carolina

“With a ‘risk taker hat’ and a desire to innovate and bring positive change, we implemented The Leader in Me. The process adds value to the school’s ‘end in mind’ of strengthening children’s character and provides them with the right environment for personal and academic growth. The emphasis on each child’s worth strengthens them as unique individuals, and reinforces their self-confidence and their desire to ‘synergize’ and to build a better world.”

—Martha Rincón, Director, Buckingham School, Bogotá, Colombia

What Parents Are Saying

“The first time I heard my second-grade son recite Dr. Covey’s 7 Habits, my jaw almost dropped! Then I realized that he not only could recite, he could also explain to me the meaning of the 7 Habits. I am so thankful that my son has the opportunity to apply the 7 Habits at such a young age.”

—Liu Ju Chen Jen, Parent, Lih-Jen School, Taipei, Taiwan

“I have watched my children evolve before my very eyes largely due to The Leader in Me. My eighth grader has always possessed incredible self-confidence and is a natural-born leader, yet working in teams has never been her strength. Through exposure to the 7 Habits and taking on leadership responsibilities, she has truly evolved into an interdependent individual. My fourth grader has gained the confidence to go safely outside of his comfort zone, risk being a leader, and accomplish personal success in areas where he previously thought it impossible.”

—Jen Thomas, Parent, Crestview Middle School, Ellisville, Missouri

“My children have benefited tremendously from a broad range of leadership opportunities that are a part of the A.B. Combs experience. From opportunities to perform music, give speeches, speak on panels, lead tours, participate in family events like science nights and art shows, to assisting staff in coordinating events, my two very different daughters have developed confidence, drive, and high standards of personal performance that would not have been possible at other schools.”

—Hardin Engelhardt, Parent, A.B. Combs Elementary, Raleigh, North Carolina

“We have brought the principles into our home and feel the benefit in our family life. The emphasis is on encouraging accountability rather than placing blame, and on embracing the best within one’s self as well as others.”

—Jennifer Edwards, Parent, Wards Creek Elementary, St. Augustine, Florida

“The leadership process is exactly what my son needed to get back on track. He started developing a proactive attitude toward his school work. Assignments were completed and turned in on time. Putting First Things First, he completed his math work almost always at school. Each week we could see his confidence growing and he went from being fearful and unsure of himself to being confident and empowered. Socially and athletically he is very competitive, but has developed a Win-Win approach and is able to synergize through class problems and group projects. When given the opportunity to take responsibility for his own actions, he did just that. We are forever grateful.”

—Lori Helmy, Parent, Mukilteo Elementary, Mukilteo, Washington

“When my ninth grader asks to play a video game before his homework is done, I enjoy hearing my kindergartner pipe up and say ‘Put first things first, do your homework!’ ”

—Ericka Porrazza, Parent, Lehua Elementary School, Pearl City, Hawaii

“The 7 Habits have helped my son grow up in the past two years. Ever since the school started The Leader in Me he has become more responsible and confident in himself. He has learned how to take initiative in making plans, and pays more attention to other people’s needs. As a parent, I am happy to see these changes, and very appreciative to the school.”

—Hwei Lin Liu, Parent, Lih-Jen School, Taipei, Taiwan

“The 7 Habits have been a positive influence in my children’s lives and in my own life. Once I was trying to tell my son, ‘You’re not listening, you’re not being proactive.’ But then he said to me, ‘Mom, you are not listening to me. You are being reactive.’ And I had a huge paradigm shift, a moment of, ‘Oh my goodness, it is me.’ So it is a two-way street. It has been really good for us, really good.”

—Megan May, Parent, Crestwood Elementary, Medicine Hat, Alberta, Canada

“Our children are learning and using the terminology to express their feelings in a healthy way as they communicate in our family setting. We are all learning to pause and seek to understand one another before we vent frustrations, resulting in more solid communication between us. Our family is becoming a more cohesive unit by following these strategies from school in our home.”

—Sharon Olson, Parent, Carey School, Carey, Idaho

“Since the implementation of the 7 Habits, I have seen a marked difference in my children. The areas in which I have seen the most progress include their eagerness to prioritize their activities to ensure that their responsibilities are met. Their habits regarding homework, schoolwork, and chores have all dramatically improved.”

—Christopher W. Adamec, Parent, Wards Creek Elementary, St. Augustine, Florida

“We cannot begin to describe the difference employing the characteristics of strong leadership have made with our two daughters. They are learning traits and habits that will not only help them at the school setting, but will carry with them throughout their lives. We wholeheartedly believe in this approach to education and see it as a critical component that bridges the gap between home and school.”

—Ryan and Juley Sexton, Parents, A.B. Combs Elementary, Raleigh, North Carolina

What Business and Community Leaders Are Saying

“Starting from elementary school, students are allowed to be leaders, and truly come to believe they can be leaders in the future. So when I tell my friends about the schools we are sponsoring, I tell them we are supporting the future. In this way, we are able to pay back to a community that has really been so kind to us.”

—Peggy Cherng, Cofounder, Panda Express and Panda Cares, Rosemead, California

“Starting with kindergartners, in thirteen years, we’ve got the opportunity to change the mindset of an entire community. In only thirteen years!”

—Donnie Lane, CEO, Enersolv, Decatur, Alabama

“Our vision of introducing TLIM to PSKD Mandiri and Indonesia was to offer all stakeholders in the school, including staff, students, and parents, a common framework and language that would support all individuals in realizing their leadership abilities. After three years of implementing the process, PSKD Mandiri has reached Lighthouse School status and, by all measures, is achieving a degree of success that our vision had previously only imagined.”

—Laurel Tahija, Chairman, Dharma Bermakna Foundation, Indonesia

“When I went to school we stuck only to academics. So when I see children learning about ethics, involvement in the community, and leadership, I find it very impressive, very worthwhile.”

—Kathleen Cresswell, Member, Rotary International, Florida

“Instead of stealing cars, these kids are going to be buying cars.”

—Cliff Raynolds, Police Chief, Victorville, California

“Some of our employees had taken the 7 Habits, so when one of them heard Crestwood Elementary was teaching the habits, we saw a real win-win between what the school was trying to do and what we were trying to do at our plant. The life skills they are learning in the 7 Habits are so critical to their future success.”

—Rick Redmond, Vice President, Criterion Catalysts and Technologies, Medicine Hat, Canada

“The best thing about The Leader in Me is that it is not just for the elite kids or the troubled kids. It is for every single student. It does not matter what their economic background is or what their social history is, it is for everybody.”

—Peggy Crim, United Way Board Member, City Treasurer, Quincy, Illinois

“Facing the twenty-first century, our school realized that people need strong character, so we prepared our students to learn and practise leadership skills in daily activities. Pillars of our school are 10 An-Nisaa’ Core Values and The 7 Habits of Highly Effective People. We hope that our children become a true leader in their future, always concerned for the people around them.”

—Hj. Rosfia Rasyid, Chairman of the Foundation, An-Nisaa’ School, Jakarta, Indonesia

“We work every day to building a better future for our country. We believe that by strengthening the quality of education we will close the social gap and develop a new generation of leaders. We see The Leader in Me as helping us to convert Colombian public schools into models of excellence and leadership, and thousands of Colombian children to become leaders in their personal and professional lives.”

—Silvia Madriñan, Director, Terpel Foundation, Colombia

“The 7 Habits provide a simple, principle-based framework to help individuals successfully face their private and public challenges. As CEO of a large K–12 education company, we are now offering the 7 Habits to thousands of elementary and middle school students. Watching the academic and behavioral improvements among the students is one of the most rewarding professional experiences I have ever had.”

—Manoel Amorim, Chairman & CEO, Abril Educação, Brazil
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Every now and then, life invites us to pause and seek a higher vantage point—a place where we can scan the horizon and reevaluate our courses and destinations. May this book provide such a moment for you.



In Tribute


It was during final preparations for this second edition of The Leader in Me that Dr. Stephen R. Covey passed away. He was in his eightieth year.

It is hard to imagine how Stephen could have lived a more vibrant, meaning-filled life. He literally spanned the globe teaching timeless principles of personal and organizational effectiveness. Millions of people credit his influence for having bettered their lives.

When Stephen graduated from Harvard University’s MBA program, it was assumed he would take a lead in his family’s prospering business. Instead, he told his father he wanted to become a teacher. And he did. He spent the first twenty-five years of his career teaching university students. He loved seeing students’ eyes light up when catching a new glimpse of their potential. His classes became so popular they had to be moved to an arena.

With time came numerous requests from corporate and government entities for Stephen to teach employees the same principles he was teaching students. Regardless of where he went, he captured people’s minds and hearts and inspired them to greater heights. Those opportunities eventually led Stephen to leave the university to help build the FranklinCovey Company, which grew into one of the most influential leadership companies in the world, one that still thrives today. All the while, Stephen always considered himself first and foremost a teacher.

As the sun began to set on Stephen’s professional career, many assumed he would slow down and spend more time with his family, which he did. Nevertheless, he never stopped pursuing his motto: “Live Life in Crescendo.” He always believed and worked as if his greatest contribution was yet ahead. But what could such a “greater” contribution possibly be, considering the professional legacy he had already accumulated?

In his final years, Stephen’s passion returned to the classroom. In the time since his landmark classic The 7 Habits of Highly Effective People had been published in 1989, more than a half million educators and over three million students had been taught the 7 Habits, mostly teens and university students. That thrilled Stephen. But what captured his energy even more was the excitement that was starting to bud at elementary schools. It began in 1999 at A.B. Combs Elementary in Raleigh, North Carolina, where some very creative teachers started teaching the 7 Habits to elementary school children—even to four-year-olds. What made their approach unique was that they were not just teaching the 7 Habits as a curriculum. Rather, they were using the 7 Habits as a framework for transforming their school’s culture. In very little time, A.B. Combs went from being a school in dire need of improvement to being the number-one magnet school in America. Discipline referrals dropped dramatically. Students’ self-confidence rose. Staff and parent satisfaction soared. And test scores went up.

Soon other schools were implementing the same process with similar eye-catching results. As word spread, people literally started approaching Stephen to insist he had a “moral obligation” to write about what was happening. In response, Stephen released the first edition of The Leader in Me at the end of 2008. It hit a nerve that started a wave of its own. Today, 200,000 copies of that edition have been sold, and more than 2,000 schools have begun implementing The Leader in Me process.

In getting these schools under way, much has been learned. Many best practices and tips for how to launch and sustain the process have emerged. So the decision was made to pursue this second edition of The Leader in Me to capture at least a slice of the new stories, the new clarity, and the new vision. Sadly, Stephen passed away before the project could come to full fruition.

Therefore, it has been with much humility that three of us have united to finish this manuscript. As an introduction, Sean Covey, Stephen’s son, is Executive Vice President of FranklinCovey, and leads FranklinCovey’s Education team. Much of his career has been devoted to bringing the 7 Habits to students via his bestselling books The 7 Habits of Highly Effective Teens (more than 4 million copies sold), The 6 Most Important Decisions You Will Ever Make, and The 7 Habits of Happy Kids, which is tailored for younger audiences. All were New York Times bestsellers.

Muriel Summers you will come to know throughout this book. She helped pioneer The Leader in Me as principal of A.B. Combs Elementary. In addition to her daily responsibilities at the school, she is an outstanding keynote speaker and a proud mother. Dr. David K. Hatch brings a depth of experience in leading transformational change in corporate, government, and education settings. He was the lead researcher for the first edition, and has since consulted with hundreds of schools across the globe in implementing The Leader in Me process, while also filling the lead research role for this second edition.

Stephen would be the first to insist that credit for what is happening at the schools go not to him or to us but to an expanding community of committed, creative, and caring educators who have synergistically joined forces with parents, business leaders, and civic administrators to bring a measure of new hope to the field of education. Literally hundreds of teachers, superintendents, principals, parents, professors, and school board members have contributed wise input and rigorous review of this work. We honor them.

Additionally, Stephen would extend heartfelt gratitude to his long-standing partner, Boyd Craig, who from the beginning provided visionary direction to the overall scope of this work. He, along with FranklinCovey Education’s team of consultants, client partners, client service coordinators, and headquarters’ team, has offered significant insights. Their talents are exceeded only by their passion to help students and their professional service to educators.

In presenting this work, we are keenly aware that today’s educators have been the targets of much negative press in recent years. Such is not the aim of this book. Rather than being critics, we prefer to promote the good that is happening in education. Indeed, it is rare to visit any school these days without leaving in absolute reverence of some incredible teachers who sacrifice much to make daily differences in young lives. We honor the greatness in them.

So welcome to the second edition of The Leader in Me. We hope you find what you are about to read inspiring. If in your reading you become impressed by what these educators are doing, we invite you to deeply consider how you might use your strengths to bring such an opportunity to a school or child near you. We hope you will join us in helping today’s students to live more effective, fulfilling lives, both today and in the years ahead.

Sean Covey

Muriel Summers

David K. Hatch, Ph.D.

www.theleaderinmebook.com
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Too Good to Be True?

When I first started telling people about this leadership model, there were several naysayers who thought it all a bunch of “fluff.” But now they are believers.

—Leslie Reilly, Seminole County Public Schools, Florida

When the first edition of The Leader in Me was published toward the end of 2008, it began with the story of Drs. Rig and Sejjal Patel. They had just moved their family to Raleigh, North Carolina, and begun the task of looking for a school where their children could learn in a safe and mind-stimulating environment. As they talked to neighbors and colleagues, the name of one school kept popping up: A.B. Combs Elementary.

On paper, A.B. Combs was quite ordinary. It was a public school in a suburban neighborhood. There were nearly nine hundred students, of whom 18 percent spoke English as a second language, 40 percent qualified for free or reduced lunches, and 21 percent were placed in special programs. The building that housed them was fifty years old. Some teachers had been there for years.

But while on paper A.B. Combs appeared nothing too unusual, the stories the Patels kept hearing exceeded their loftiest expectations. They heard about confident and respectful students, an engaged staff, strong test scores, and a “Principal of the Year.” Discipline problems were minimal, and students who had struggled at other schools were progressing well at this one. It all sounded pretty good. In fact, to the Patels, it sounded a bit “too good to be true.”

The Patels decided to see the school firsthand. What they discovered was that just entering the front doors was an engaging experience. There was a feeling not felt in many schools. The walls were cheery and even motivational. Diversity was celebrated. They found that all students and staff learned The 7 Habits of Highly Effective People, the same leadership principles that top leaders around the world have been trained in for years. They observed that all students were assigned leadership roles, and that many decisions were made by students, not teachers. They saw students setting academic and personal goals and tracking progress in personalized notebooks. All this they found remarkable, enough so that they left the visit sensing that what they had been hearing about A.B. Combs was true after all.
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A.B. Combs Elementary is a public school located in Raleigh, North Carolina.





The Patels ended up enrolling their children. Those children have now graduated and moved on, having had a memorable experience. Many other parents have since visited A.B. Combs to see for themselves if the school is too good to be true. Most are not only pleased with what they see, they are delighted to discover that more than two thousand schools have now embarked on the same process, spanning over thirty countries.

What About for You?

The reason why the Patels, others, and perhaps even you have questioned the reports about A.B. Combs as being too good to be true is that they are in such stark contrast to what we have become accustomed to hearing in recent years. We are so inundated with stories of bullying, rude manners, low test scores, disrespect, lack of discipline, violence, poor graduation rates, mediocre teachers, and so forth, that many people are fully skeptical that anything so positive can come from schools. Either they find it too hard to believe, or they question its sustainability.

Such skepticism has value. It cautions us against latching on to every flashy fad or flimsy program that comes along, only to see it fade with no lasting impact. Yet while skepticism has its benefits, it is a sour source to draw upon for vision and passion. Skepticism is a critic, not a model. Skepticism does not think out of the box; it shrinks the box. Skepticism designs weak school-improvement strategies and anemic lesson plans. That is why skepticism and its peers—pessimism, cynicism, apathy, and despair—should never be hired to run a school, a classroom, a counseling office, a library, or a playground.

A far better source of inspiration for making decisions and leading in a school is hope. Hope informs us of better ways of doing things. Hope keeps students and staff members progressing. Hope shines light beyond the darkness of school tragedies. Hope sees potential in people—all people.

What the Patels and now many more parents are witnessing at A.B. Combs and these schools is hope. They see hope in the form of teachers engaged in their work. They see hope in the form of students learning skills that will help them throughout life. They see hope in the form of involved and satisfied parents. All this is bringing a new level of hope to the field of education under the banner of The Leader in Me.

As you come to the conclusion of this book, we hope you will have enough insight into The Leader in Me to determine whether or not you feel it is too good to be true.

Matching Today’s Realities

A comment we hear regularly is that what the schools highlighted in this book are doing is “perfectly matched to today’s realities.” Let us explain.

Not that long ago, we lived in the information age. In that age, the individuals with the most “facts” in their heads scored highest on fact-based exams, which got them into the best fact-based universities, which accelerated their climb up the best fact-based career ladders. In those days, about all schools needed to worry about was inserting as many academic facts into students’ brain cells as possible.

Well, that era is over. It has given way to the age of the knowledge worker. What happened is that the same facts that we formerly tried to cram into students’ heads, and were once available only from top experts and top universities, are now accessible to most every nook on the planet. Whether sitting on a plane, waiting for a bus, working at a desk, or living in a thatched hut, people can now access more facts in a matter of seconds from pocket-sized devices than they could from spending an entire month in a university library only a short time ago. As a result, many of the elite jobs that previously required extensive factual knowledge are being handed off to computers or individuals with far fewer credentials. Factual knowledge alone, therefore, is no longer the great differentiator between those who succeed in the new reality and those who do not.

So if factual knowledge is no longer king, what then is the great differentiator between those who succeed in the new reality and those who do not? According to Daniel Pink and others, those who are succeeding are those who possess above-average creativity, strong problem-solving skills, and a knack for foresight. They are the inventors, designers, big-picture thinkers, meaning makers, and pattern recognizers. They are those who know how to analyze, optimize, synthesize, present, and do worthwhile things with facts. That is why they are called knowledge workers.

But there is more.

With the shift to the age of the knowledge worker has come simultaneous shifts in societal norms. Among them is the reality that more and more students are heading home after school to sit behind locked doors and play video games by themselves until mom or dad arrives home at night. Many of the games entail seek-to-destroy activities with no need to communicate or work out amenable solutions with others, and no real consequences. Other students are opting to get together with friends after school digitally rather than meeting face-to-face. One school we work with reports that 90 percent of its students come from single-mother homes, with most of those students having never met their fathers. Another is in a drug-infested area and its exterior walls are pocked with bullet holes. Meanwhile, advances in technology and transportation have turned the world into a global playing field and more students are thinking in terms of being global citizens. Others feel they are entitled to certain privileges. And the list of societal shifts goes on, many of which are causing adults to wonder how today’s students will ever learn to communicate properly, to resolve conflicts in a civil fashion, to work with people of diverse backgrounds, or to effectively lead their lives in a competitive world that is in commotion.

The last few decades have belonged to a certain kind of person with a certain kind of mind—computer programmers who could crank code, lawyers who could craft contracts, MBAs who could crunch numbers. But the keys to the kingdom are changing hands.

—Daniel Pink, A Whole New Mind

So yes, we know it is an old line but “Times have changed.” In fact, they have changed so much that the age of the knowledge worker is no longer sufficient to describe our age. That is why Daniel Pink has observed that, in addition to possessing the traits of knowledge workers, the people who are truly thriving in today’s reality are those who are also good listeners and team builders. They are able to “understand the subtleties of human interaction, to find joy in one’s self and to elicit it in others.” They may not know all the facts themselves but do know how to bring the right people together to assemble the facts and derive solutions. They are those who have empathy skills and can leverage people’s opinions and talents. In other words, they not only have the ability to work with knowledge, they also have—surprise, surprise!—good people skills.

Pink is by no means singing solo. As we will see in Chapter 2, other experts have been signaling the same new reality for some time. They are not referring to a futuristic world, they are speaking of now! What they are calling for is for educators to take a hard, fresh look at how they approach three rapidly evolving challenges in the new reality:

Academics. In today’s world, students must learn how to not just memorize and regurgitate academic facts but also apply them to authentic situations. They must have stronger analytical, critical-thinking, problem-solving, and creativity skills to succeed in the years ahead. For this to happen, educators must reexamine and adjust their teaching styles and curriculums to accommodate this way of learning and applying.

School culture. What school in today’s reality is not scrambling to deal with disengaged students, bullying, discipline issues, low attendance, or student loneliness? What school does not face pockets of poor staff collaboration, low teacher engagement, a lack of common vision, resistance to change, poisonous gossip, or apathetic parents? Whereas in the past, schools could allow their culture to grow naturally, today’s schools cannot afford to make culture building a passive endeavor. A more proactive approach is needed.

Life skills. There is an increasingly urgent call for more personal and interpersonal skills to be taught in schools. Sometimes they are called workforce-, career-, or college-readiness skills, or social-emotional learning skills, or simply life skills. Regardless of name, many students are showing up to college, work, parenthood, and life without them. This deficit explains in part why more than 30 percent of students are dropping out of college in the first year. They lack skills for leading their lives, being on their own, or interfacing with others. It used to be assumed that they would learn such skills at home, but that no longer is a sound assumption.
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Three Evolving Challenges.





Of course, none of these three challenges is entirely new. Schools have been dealing with all three for years. What is new is the seismic pressure being heaved upon educators to raise the bar in all three areas. It is all part of the new reality.

So how are today’s schools responding to the new reality? According to the legendary Howard Gardner the answer is, not well. In his book Five Minds for the Future he asserts that “current formal education still prepares students primarily for the world of the past, rather than for the possible worlds of the future.” Similarly, in How Children Succeed, Paul Tough insists that “the conventional wisdom about child development over the past few decades has been misguided. We have been focusing on the wrong skills and abilities in our children, and we have been using the wrong strategies to help nurture and teach these skills.”

But one does not need to be a guru to make such observations. How often do we hear today’s business leaders groan about the new employee they hired who is very bright yet has no clue how to work in teams, to prioritize time, or to present ideas clearly? How many parents complain that their newly crowned high school graduate excelled on all the college entrance exams but does not know how to pursue a goal, to resolve conflicts maturely, or to socialize with anything other than a digital screen? Ask these leaders and parents if they feel students are being adequately prepared for today’s world, and chances are their responses will be a united and anguished “NO!”

More will be said about the three evolving challenges as the book progresses. Suffice it here to say that one reason people comment that The Leader in Me is perfectly matched to today’s realities is that it is helping many schools to more effectively address all three challenges. And perhaps the best news is that many educators are saying, “This is not one more thing we have to do, but a better way of doing what we are already doing.”
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The new reality demands a new way of educating students the world over.





A New Level of Thinking?

A question always on our minds is if the field of education as a whole is approaching the three challenges at the right levels of thinking. Albert Einstein warned, “We cannot solve our problems with the same level of thinking that created those problems.” In other words, before attempting to address the three challenges, we may need to step back and challenge our ways of thinking—to reexamine our paradigms.
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