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This book is dedicated to my children.


We have a responsibility to build a life filled with purpose and impact. I encourage you to work hard and chase your wildest ambitions. But in that process, don’t forget to live, play, and be present with the people you love.











The only constant we can expect is change. It will happen whether we fight it or invite it. The summation of our life’s choices will determine the success we achieve and the fulfillment we experience from those decisions. The question differs from how we react to change to how prepared we are to adapt and evolve. We need clarity to make intentional, life-changing choices and create a legacy that reaches our most significant potential.













Introduction



[image: image]


THE ORIGIN STORY


Why keep going?


I asked myself this question nine miles into an eighteen-mile training run for my first marathon in 2018. I was in downtown Austin on a cold and damp day, running the loop around Lady Bird Lake, also known as Town Lake by the local Austinites. As I approached mile ten, my legs began to ache and feel heavy. I felt tired, and I didn’t feel like running. Voices in my head kept giving me reasons to stop.


You’re not a runner. You’re too big to be a runner.


You don’t know anything about running. What are you even doing out here?


Didn’t you run enough in the military? You’ve got more important things going on in your life now. Get back to work.


This is what running does. Mile after mile, your body and your will begin to break down and fatigue. Eventually, you’ll be hurting, and every part of you will scream for you to slow down and stop. Your body will beg you, sending your mind every signal it can to tell you it’s tired and needs rest. The mind naturally favors the path of least resistance; however, it also drives your body to keep pushing through those challenges.


Some of life’s greatest rewards are on the other side of that resistance.


On this day, I stopped and started walking back to the house that I was renting after those first ten miles. Nobody was there to watch. Nobody was going to know that I chose to avoid the resistance. But with each step I took, different thoughts flooded my mind. I began to argue with myself. Here I was, running a successful business that just crossed the seven-figure revenue mark, building a brand for my company and myself, and preparing to get married. Yet I was quitting.


If I quit on this run now, what will that say about my character? What else in my life will I give up on?


I turned around and forced myself to go back and finish that run. By the time I crossed the eighteen-mile mark, I didn’t pat myself on the back.


I kept going.


I ran one more mile. One more than I was originally planning.


When I got back home, I took my hat off and wrote two simple words on the bill: one more.


I wrote them for myself—as a reminder for the next time and the time after that. Then for fun, I took a photo of it and posted it on social media to share my story. To my surprise, the post blew up, with all these people writing “one more” on the bill of their hats. I realized this phrase and mindset struck a nerve in people. I modified it to make it something more profound:


Go One More.


Three words. Three simple words that I got tattooed on my arm as a daily reminder that my ability, my bandwidth, and my tank always have a little bit left inside them. I can always push a little further even when it’s tough. The tattoo is a constant reminder that we all have more ability than we think. Hundreds, if not thousands, of other people were so moved by this message that they got these three words tattooed on their bodies as well.


Go One More is about more than the extra miles. It’s about more than an extra rep. It’s about more than an extra day’s work. It is the compounding consistency of putting in the extra effort every single day. This mantra suddenly changed the trajectory of my work, providing me with the direction I needed to fulfill my life’s mission and a determination to help many others do so as well. But this is just the beginning.


This book isn’t just about that mantra. It’s about what comes next.


I came up with Go One More when I came to the realization that I was making a mistake by deciding to quit my training run. I realized my decision was influenced by weakness, and I decided to reject that weakness and pursue greatness. Ultimately, by choosing to Go One More, I was striving for an outcome, but I didn’t have the perspective or the depth of thought to realize that at the time. I just thought of Go One More as an action. I thought that just doing more of anything would lead me to overwhelming success. That outcome was much greater than a short-term gain. It was a habit that would be forged through the consistent choice of Go One More in everything I did from that point on.


I’m going to run one more mile, and if I run one more mile or I do one more thing, that will compound over time. And if I keep doing that, that compounding consistency builds and builds and builds.


That is true for certain things as long as you’re intentional and strategic with what you are working on. But I’ve discovered that just the action of “Going” One More does not facilitate the outcome that you might be trying to achieve.


I’ve come across so many people—and I’ve done this myself on a lot of projects, challenges, and pursuits—who think that just by doing the work, they will be rewarded with the outcome. It doesn’t necessarily matter what the work is. Sometimes, we think that just doing more of something or working harder on anything will get us to our goal, but just because you’re working harder doesn’t mean you deserve the outcome. It doesn’t mean you’ve earned it. The work we put in needs to be strategic, intentional, and very thoughtful to have the outcome we want and desire.


Go One More is not just an action. It’s an outcome.


You may hear Go One More and think of it as a verb, but it’s more than that. Go One More is a results-driven mindset. By applying this mindset to everything you do, you will unlock opportunities and growth in life that will set you up for success years from now. It’s more than doing more. It’s doing more of the right things, at the right time, for the right reasons.



The Mission



The reason I’m writing this book is to share how the meaning and message of Go One More has evolved for me personally. As my children grow up, they can reference these lessons and stories to create a life filled with success and impact that builds off a foundation of personal values. I’ve learned that, in order to apply and experience Go One More in your life, you need clarity. Clarity on what you are working on, why you are working on it, and how you are working to achieve that thing. Without the what, why, and how, you are just doing stuff. And through doing, you are hoping and wishing that just by doing more of something, it will pay off. But that’s not necessarily how it works. Go One More is the outcome, not necessarily just the action. It’s the intention behind the what, why, and how.


Why do I document and share my life? I don’t have all the answers. I’m not a guru. I’m not always the smartest person in any room I walk into. But I do have lots of courage. I take action on things I’m curious about, and in that process, I succeed at some and fail at others. I learn a lot through those lessons. I’m constantly reading, learning, teaching, sharing, leading, and following. I gain a lot from all of it, and I get a lot of fulfillment from sharing it. I like seeing the positive impact it makes on others. When something works for me, I want everyone to know so they can reap the benefits, too. That’s what this book is. It’s not a book of answers, but it is a collection of personal learnings that I feel obligated to share.


I really admire wisdom. It’s one reason I love to interview people on my podcast and why I’m constantly reading. I don’t think you acquire wisdom just through age, but rather through time and experience. These stories and lessons are a collection of the wisdom I’ve gained and experienced. My hope is that it will help people in the different chapters of their lives. One of my favorite podcasts is called Founders by David Senra. He shares the lives, stories, and work ethics of the world’s most successful entrepreneurs, athletes, and leaders. His show description quotes Marc Andreessen by saying, “There is so much more to learn from the past than we often realize. You could productively spend your time reading experiences of great people who have come before and you learn every time.”


This isn’t a how-to book. I don’t like telling people how to live their lives. But my hope is that it will create and spark clarity and perspective. With that, people can make their own decisions about how to live the life that allows them to achieve the outcome of going one more. My ultimate goal is to get you to think about the choices you make on a daily basis that guide the trajectory of your life. This book is a guide to help you avoid making the mistakes I’ve made. Every piece of advice I share I learned because I messed up along the way—not prioritizing my family, being selfish, losing track of my meaningful mission, and feeling completely lost when it looks like I’ve had it all figured out from the outsider’s perspective.


By setting the conditions and building a foundation for personal success, you have the capacity to impact others. These chapters and stories are about how I’m learning to live a more intentional life and how clarity allows me to help others do the same. I not only want you to find success and clarity and experience the power of Go One More, but to also leave a legacy that carries on for generations to follow.










Chapter One
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PURSUE INTENTIONALITY




“The man who loves walking will walk further than the man who loves the destination.”


—Lao Tzu





What truth am I going to unlock today?


The question intrigued me. It was the reason I ventured to Pineland Farms, Maine, in September of 2023 to do a backyard ultramarathon called Last Man Standing. This wasn’t an ordinary ultra. This was a 4.2-mile loop that restarted every hour, on the hour, until only one person was left. Runners couldn’t start early or late. With each loop, the distance and the duration increased, and so did the damage to your body. There would only be one winner. Everyone else would be considered a DNF.


Did not finish.


I had finished two ultramarathons before I entered Last Man Standing: the Leadville Trail 100, an out-and-back race across the Rocky Mountains of Colorado, and the Rocky Raccoon, a one-hundred-mile trail run that consists of five twenty-mile loops through the woods of east Texas. This time, I was looking for something new and different. I knew how to plan, strategize, and complete a one-hundred-mile race, but an ultramarathon that simply told you to run as far as you possibly could while restricting how far you could go every hour? This approach was new, and there were so many unknowns to it. It presented an opportunity to unlock a unique perspective. That was exactly why I signed up for it.


Fitness has always been a large part of my identity. It has been more than a passion; it’s my work. When I entered the Last Man Standing, I was at a point in my life when my relationship with fitness had evolved. My business and family had grown, my priorities had shifted, and as a result, my ambitious physical challenges had to provide me with more than just an extra notch on the belt. There had to be an “unlock.” I’m not someone who signs up for these events to collect bibs or medals, and I never have been, because the meaning behind the process is much deeper than that to me. It’s never been about something to hang my hat on, but to learn from. I’ve proved that I can commit to a goal, be hyper-focused through the weeks and months leading up to it, and show up prepared to execute. For years, I have been running marathons, ultras, and triathlons. I’ve pushed my body to the ultimate extremes, trained for hours a day, and became surprisingly efficient at burning the candle at both ends—something I don’t actively promote but needed to do in the early stages of my career. In my opinion, setting out to accomplish something in order to prove others wrong is a dead end. It’s a pursuit to achieve external validation, and that approach no longer resonated with me.


Going into Last Man Standing, I didn’t have this burning desire to win the race. The concept of running one hundred miles didn’t intimidate me since I had covered that distance in ultras before. For this race, I was hoping to unlock something that I had been working on for some time. I wanted to know how Go One More had evolved for me. I had felt the shift but couldn’t articulate it. It was on the tip of my tongue, but putting it into words felt impossible. The physical, mental, and emotional suffering that we are able to experience through something challenging provides us with the ability to unlock new compartments of our minds, but we have to set the conditions for it to happen. My hope was that an event like Last Man Standing could facilitate the breakthrough I needed.


When I lined up with the other runners at the start of the race, I couldn’t help but think about how different things were from three years ago at the Austin Marathon. Back then, I ran to prove myself wrong—to prove other people wrong. But this race—and this year—was all about proving myself right.


Prove Yourself Right


Motivation. We all need it. Or maybe I should say we all want it. Many people seek an external motivating force to flood their brains with a strong release of dopamine, a neurotransmitter and hormone that affects our emotions, behavior, and movement and helps us feel pleasure as part of the brain’s reward system. But what if that force could be internally created instead? What if your superpower really comes from being internally motivated?


When I decided to start Bare Performance Nutrition (BPN), I told my dad I was going to make one million dollars that year. I’ll never forget his response.


“Nick, if it were that easy, everyone would do it.”


That was all the fuel I needed. I set out to prove him wrong, an external motivation born through a desire to gain praise and approval from my father. But he was right: it wasn’t easy. We generated about $20,000 in revenue that first year, and it took five long and grueling years before BPN finally reached the seven-figure mark.


I’m a big fan of self-motivation and personal drive, but I’ve discovered a ground-breaking concept in the last few years. We need to flip the script that often drives us. Instead of trying to prove ourselves and others wrong, we need to prove ourselves right. Part of me has always had this mindset. I’ve never been someone who thought deep down, I’m going to prove him wrong, or, I’m going to show them. That was never the reason I worked so hard and wanted to accomplish my big dreams and aspirations. I longed for those dreams and aspirations. I believed in them and was fully passionate about them. Yet, for many years, there was always this voice in the back of my head that reminded me of my doubters. A voice that replayed their skepticism.


You can’t do that, Nick. You’re not going to succeed.


There have been times I’ve tried to use that as fuel. Like when one of my bosses doubted me during my transition out of the Army. He wanted me to fail and told me I would regret leaving the military because my business wasn’t going to work. Then, in 2019, I announced on social media that I was going to train for the 2020 Austin Marathon and run it in under three hours. My best marathon before this was three hours and fifty-seven minutes. Ambitious, right? The amount of doubt that rolled in from personal messages and across online forums was profound. While this doubt provided me with a trace amount of fuel, it also started to instill doubt in me, which is incredibly dangerous. The truth is, doubt is only dangerous when you start doubting yourself. I ran that marathon in three hours and twenty-four minutes—a significant miss. The doubters loved every one of those twenty-four minutes over my goal time.


So then I refined my plan, shifted my mindset, trained for another year, and ran a marathon in two hours, fifty-six minutes, and twenty-seven seconds. Goal accomplished. What changed? In that last year of training, I set out to prove to myself that I could do it. I did it for me and no one else, especially not for the people who said I couldn’t.


At different stages of my life, I’ve set out to achieve a goal for the sole purpose of competing with someone or something else. Some people are able to use that as their only source of fuel and motivation, but I’ve never been able to resonate with that mentality. I’m not here to tell you that one way is better than the other, but I am here to share with you what has worked for me. When I’ve tried to use external validation, “proving others wrong” or “having a chip on my shoulder” as motivation to succeed, it never felt right. It was never fulfilling, and it came from a place of insecurity—not strength or confidence. Working from a place of insecurity in this way only guided me toward emotional decisions instead of rational ones. There is nothing fulfilling to me about accomplishments that result in a Ha, I got you! Accomplishments should be confidence boosters. They should be stepping stones that generate momentum for the next big, ambitious goal.


Sometimes, you can make the mistake of trying to prove yourself wrong, like I did with my sub-three-hour marathon attempt in 2020. I didn’t believe in myself so much, and I wrote “You fucking can’t” on my arm in bold, black Sharpie, right under my Go One More tattoo. I knew the marathon was going to be very challenging and that finishing in under three hours would be tough. I wanted to be able to look down at my arm and tell myself, Nick, you can’t do this. No one believes in you. You gotta prove yourself and all those other doubters wrong.


So guess what happened? The exact thing I had scrawled on my arm happened.


This was the wrong approach to take because it was built on the fact that I didn’t believe in myself, that I didn’t believe in what I was trying to do.


It was self-sabotage, an attempt to accomplish my goal from a place of insecurity rather than confidence.


So, why not try to prove yourself right instead? This approach indicates that you believe in your potential and the outcome. You believe in the result. Of course, you have to be committed and disciplined to see the process through, but it’s an internally driven desire. And it’s achievable. Anything is achievable. That’s the way I think about it. Don’t try to prove anybody else wrong. Don’t even try to prove yourself wrong. Be intentional about proving yourself right.


At the start of 2023, I challenged the BPN community to prove themselves right by choosing something new and hard to be a part of. Commitment was the first step, enduring the process was the second, and executing on the goal was the third. Each step is equally important and necessary to experience growth and success in all aspects of life.


Of course, I took part in the challenge as well and decided to participate in three events. First, I entered a bodybuilding show, which was something very different than my last couple years of training had prepared me for. Different meant discomfort in the process, and I needed that. The second was Last Man Standing, and the third was finishing a marathon in under two hours and forty-five minutes. The process that was required by these three separate goals was very unique, but the foundation of success remained the same: commit, endure, and execute. During my time in the military, we followed an eight-step training model. It was tried, tested, and true. This three-step process produced similar results for my life post-military.


In order to prove yourself right, you need to stop trying to prove others wrong. And to do that, you need to be, what I call, self-powered.


Be Self-Powered


As I said, the times I tried to use proving others wrong as motivation never worked out for me. People who are constantly trying to prove others wrong are powered by their criticism, pessimism, negativity, and disbelief. But when you’re self-powered, you are driven by an internal belief and a true unique confidence in yourself. It is the most powerful and potent fuel source in the world. If you can figure out a way to bottle that up and sell it, you will be richer than those who own the oil fields and distribute it across the world.


Being self-powered is where drive and discipline meet confidence. In one of my favorite books, Winning by Tim Grover, he talks about the importance of stacking wins throughout a lifetime. Your first win is difficult but also extremely rewarding. This could be graduating from college, your first job promotion, starting a business, or accomplishing another goal, milestone, or significant life event. The definition of a win is broad and specific to you. That first win comes with a new level of confidence that you didn’t have before, and each additional win you achieve after that first one is harder, but builds more and more confidence. After practicing this for years, you become a self-powered machine that thrives under pressure with a remarkable amount of confidence in your ability to do anything you set your mind and body to. As you stack these wins, you can’t ignore the fact that they are accompanied by just as many, if not more, losses. These losses are necessary, so don’t be afraid to fail forward because it is still momentum, and momentum is potential.


Ever since I can remember, I’ve been self-powered. It wasn’t always the strongest force within me, but it has become stronger over the years. I think some of those traits were built into my DNA, things I inherited and learned from both sides of my family, things that have shaped who I am.


My dad’s family were dairy farmers. He and his brother grew up working hard on their father’s farm. It wasn’t a very affectionate family, but I think that’s just the nature of the business. My grandpa was often stressed out from keeping track of the weather conditions, the crop yield, and how much money they were making on milk and the cows. A small farming operation is a hard business and a hard life. Every morning at 4 AM, you’re milking cows, and every night before going to bed, you’re milking cows again. This way of life is focused around work. Work is survival, and there are no off days or vacations. Naturally, there is an emotionless quality about it, where you make objective decisions based on what has to be done and not necessarily what you want to do.


My mom’s side of the family was different. Many of them were in the military and worked in blue-collar jobs. They were very warm, loving, and empathetic. Anytime my grandmother saw you, she’d pull you in, kiss you all over, and embrace you. She sometimes started crying simply because she was so excited to see you. Mom grew up in a small home with a one-acre garden in the backyard. Every Sunday after church, we went to their house for homemade burgers and French fries. The hand-picked lettuce, tomatoes, and onions all came from my grandpa’s garden, and so did the corn on the cob. Meals together would be full of laughter and conversation.


Over the years, I’ve come to appreciate the dynamics of both families because I’ve learned and acquired characteristics and traits from both sides. There are times when I can be very stoic and very objective. Sometimes I can be cold and remove emotion from my decision-making. I’m able to detach myself from a situation and look at it from an unbiased, third-party view. I learned that from my dad’s side of the family, the dairy farmers. But I also can be warm, empathetic, loving, caring, and understanding—all the things my mom’s side of the family embodied. I’ve realized that I can move from the emotional to the logical like the flip of a switch. It feels seamless. While both sides of my family were very different, they were both self-powered. They were driven, ambitious, and hard-working people who wanted to build a better life for themselves and the people around them. This way of life never had to be discussed because it was simply what they practiced daily and instilled in me. My family has been instrumental to my success, leadership, and determination.


I don’t share this information to say that you must come from a self-powered lineage to inherit these skills and characteristics. I share my experience to show that being self-powered is a value that is reinforced by consistency and practice. It doesn’t matter if you grew up working on a farm, served in the military, or operated as a C-suite executive for a Fortune 500 company. Being self-powered is a responsibility we each have the ability to embrace, live out, and pass on to the generations that come after us.


I see being self-powered as this internal drive of motivation and discipline. You are not trying to compete against someone else or prove anyone else wrong. You aren’t trying to fake it, either. A true internal vision and mission drives you. This feeling is an intuition that forms in the gut. Sometimes you can’t explain the what, why, or how, but it’s there. When you are self-powered, you are completely in control. You remove the impulse to please others, and you maximize execution. I can say that I’m self-powered, and you can, too. It is a choice that requires intentionality, discipline, and ruthless consistency. This isn’t a quality that you are either born with or without. It is a skill that can be practiced and forged through repetition. If there is something you want to turn into a habit, you just have to apply frequency of repetition to it on a consistent basis. Do that long enough and that action will eventually become habitual—for better or worse.


Imagine being completely reliant on a fuel source to get through a day’s work and life’s mission. Like someone struggling with addiction requires their daily dose of “medicine” to survive or like a vehicle needs to be topped off every three hundred miles. How effective can we really be when we need constant doses of motivation to continue pressing forward? What happens when that motivation doesn’t come? Being self-powered doesn’t mean we can’t benefit from motivation, but we don’t require it. We are able to operate in the absence of these hard-hitting dopamine dumps and can continue working at a high capacity regardless. Being self-powered gives you control of the throttle without relying on external conditions. Once you harness that superpower, nothing is out of reach.


The Unlock


The beginning of an ultramarathon sometimes feels like a bunch of friends going on an excursion or adventure like a camping trip, but it quickly evolves into an opportunity to learn a lot about yourself and your strengths and weaknesses. That’s one of the reasons I encourage people to sign up for running events like Last Man Standing, an ultra, or a marathon distance race. Doing hard things on a regular basis will change your life. It doesn’t have to be running related, but like Steve Magness describes in his book Do Hard Things, “Running is a sport where you are alone in your head navigating immense levels of discomfort. Running and similar tests of endurance provide the perfect backdrop for studying toughness.”


As my crew and I waited for the noon race start time, something I had never experienced before, it was nice to set up our base camp with everything we needed. Normally, these races begin before the sun rises. The weather was ideal, and we had good access to the start and finish lines. Since BPN announced that we were going to be a sponsor for Last Man Standing, there were people from the community who signed up for this race. BPN was well-represented; all around me were “Go One More” and “Prove Yourself Right” slogans on apparel and signage. We set up our two tents and were fully prepared with all the food, extra crew members, and staff we needed.


As we were setting up, I noticed a runner and his wife at a nearby campsite. I knew the man since we followed each other online. Everybody was assigned a site, and ours looked as if we were ready to stay there for months, but this couple didn’t even have a tent. All they brought was a blanket and some food. I typically take the over-prepared approach because I believe in the saying “If you fail to plan, you plan to fail.” When I first noticed them, I could tell they were arguing about something. With the sun beating down on us and the temperature rising, we decided to walk over to them and ask if they wanted to join us.


“Come over and use our tent and food—whatever you need,” we offered. They were reluctant but decided to come over to our site.


I was sitting there with everybody else, joking around and having fun because you have to keep it light for ultras. It’s not sustainable to be a hard-ass for twenty-four hours. But when I looked over to see the runner we had invited over with this wife, you could tell they were both in a bad mood. In fact, I noticed a coldness that drifted in with them as soon as they came to our tent. They weren’t warm and friendly at all. The wife looked frustrated the entire time. I could tell by the look on her face that she didn’t want to be there. And to be honest, I didn’t blame her. When I saw this guy, her husband, I knew he was overtrained, and he was already beat down before the race had even started.


All I heard him say was a series of complaints: “My legs hurt … I can’t keep any food down … this sucks … I feel sick . . . I just want to be done.” It was ridiculous, and they were bringing our energy down. I’ve found that, in life, there are people who fill your cup and those who empty it. You get to choose who is allowed to have access to your cup.


Why are you even here? I thought. Your wife traveled out of state to come support you, and all you’re doing is being a cancer to everybody around you. One of the best things I’ve ever heard is that “raw enthusiasm is contagious,” but it also works in the opposite direction.


It was at this moment when something clicked. It felt like a scene in a movie. I had been following this guy on social media forever, watching him prep for all of his events, competitions, and races, but when I listened to him complain like that, I suddenly had a series of questions racing through my mind.


Is this what Go One More looks like?


Is this the sort of person who has taken my message to heart?


Is this really what people think I’m telling them to do?


I knew that if that was the case, then I was doing a disservice to all the people who followed me. With all those thoughts and questions in my mind, I needed to continue running. I knew I would find clarity in the miles. I always do.


By nightfall, when I was racing in the dark, I felt right at home. Most of the runs I do are done in the dark. Every morning, I wake up between 4 and 5 AM and complete my run in time to be back home to give our daughter breakfast. I love running in the dark. It’s quiet and provides me with so much solitude. I feel myself waking up with the city around me. I’m able to be incredibly focused, and this focus allows me to find clarity and reflect on my thoughts, my actions, my intentions, and everything I’m doing. My running coach, Jeff Cunningham, said it best: “People don’t run to clear their heads. They run to gain clarity, which allows them to organize the thoughts, ideas, and perspectives of their mind.”


That’s why I sign up for things like Last Man Standing: to find clarity and organize my thoughts. Near the end of my race, I could feel it coming. For the last year of my life, I could feel something on the tip of my tongue but had been unable to find the words to summarize this gut feeling. In the last twenty-five miles of the ultra, I finally found exactly what I had been wanting to say for the past year. Go One More had evolved into something different to me, something more powerful.


I recalled a serious conversation my wife and I had a few months earlier. We were eating dinner when she opened up to me in an honest and heartfelt way.


“You know, Nick, all these things you talk about: ‘Go One More’ and ‘Prove Yourself Right.’ You apply all these things to your training and your business and your personal goals. But by the time you have exhausted all of your energy on those things, there is none left for our family.”


She called me out on my crap, and just like that, my mind was blown and my heart was crushed. “You’re absolutely right.”


I realized I wasn’t Going One More in all aspects of my life. I’ve always been a person who has said that family and faith are two important things, yet those are the two things I was always putting last on my list of things to get done. In reality, they never got done and were instead recycled from to-do list to to-do list. If I’m being honest with myself, I justified my lack of intentional time with my family by being the provider of the house. It was my responsibility to work, build, and create security, which awarded me a “free pass” from being the father and husband I actually wanted and needed to be.


As I ran that loop in the dark at the Last Man Standing ultramarathon, I thought back to the runner I had seen looking miserable and arguing with his wife. That wasn’t what Go One More looked like. If people thought I was telling them to do more, to keep pushing, to forget about sleep, and neglect their families, their jobs, and every other part of their lives just to keep pushing, then I was steering everyone in the wrong direction. It is my responsibility to lead by example and continue to make the difficult but right choice instead of the easy but wrong one.


Go One More is not just an action. It’s an outcome. It’s about intentionality.


This was the truth I had been looking for, the lock I had been hoping to open.


Go One More is about delayed gratification. We know that consistency compounds, but the work behind the consistency has to be very intentional. It has to be thought through. Just doing more of something doesn’t equate to meaningful progress or growth. This sort of self-sabotage where you do more work for the sake of staying busy can lead to self-destruction. I’ve been there, I’ve seen it, and it exists all around us. Doing challenging things just to say you’ve done them isn’t the intent. The intent is to use these challenges to unlock perspectives that help you grow into the person you are meant to be. It’s about maximizing your potential.


Go One More isn’t burning the candle at both ends. It’s not about neglecting all your responsibilities and obligations. It’s actually about honoring them. That’s where the true power of Go One More exists.


I thought about that conversation with my wife, then asked myself a series of questions.


What does a life of Go One More look like?


Where is my focus? What are my priorities? My responsibilities?


Am I focused on those things?


What are my true intentions?


When I’m on my death bed, will I care about the things I accomplished?


What actually matters in life and the short amount of time we have left?


Am I fulfilling my mission?


It’s easy to become consumed by things that might not move the needle in your life. To lose the clarity and vision you need. To overlook the outcome because you’re so focused on the action. You can do something as hard as you can and as frequently as possible, but without intentionality, it is usually meaningless. We have to ask ourselves every day: What am I working on and why? What is the intention behind it? What is the opportunity cost associated with prioritizing those things? What am I going to unlock by focusing my time and attention on these things?


When I was in the military, each operation, no matter the mission, had a desired end state, an outcome. That outcome had a set of required conditions that achieve the strategic objective of the operation. The end state is the North Star that guides us to achievement. Without it, we are operating carelessly.


My epiphany in Last Man Standing came from a simple but profound truth about Go One More: I wasn’t the last man in the race, so technically I didn’t even finish it (my first DNF). But I had accomplished what I hoped to by competing in it; I unlocked a part of my mind and discovered a new truth.


Intentionality


I’ll never forget the day I first read one of my favorite quotes. Jordan Utter, my creative director, is much younger than me, but he’s wise beyond his years. He always has a sticky note on his desk with a different quote from something he’s studying. One day while I was reviewing a video he had produced, I noticed a sticky note on the bottom of the monitor that said, “Lack of intentionality leads to a repetition of what is easiest.”


Wow, I thought. That’s powerful.


Jordan used this quote as a reminder to make the difficult, right decision instead of the easy, wrong one. Usually, the easy option lacks discipline and intention. In other words, it’s easy to be lazy. We naturally want to take the path of least resistance, the path that lacks originality, innovation, discomfort, and newness. We like the predicable path that leads to safety.


If we don’t lead a life with intentionality or pursue intentionality, we will just do what is easiest. Take growth, for example. Growth is challenging, but you must choose it. It doesn’t just occur by chance. If you don’t make the choice to grow, you will simply maintain the status quo. You will just go through the motions. Every easy path you choose to follow adds an incremental degree of separation between where you’re heading and your full potential. The longer you are off course, the greater that separation becomes.


When I was in the military, we were frequently tested on our land navigation skills. We were given a compass, map, and protractor with points to locate based on an eight-digit grid coordinate. In order to successfully find your points, you needed to use terrain association, as well as a precise compass reading. If your compass reading was off by even a few degrees, it could be challenging to locate your points. And the further you walked with an inaccurate reading, the greater the degree of separation. Eventually, you would reach a point where you had been traversing so far off course that it would be nearly impossible to recover. The degree of separation between where you end up and where you intended to be is unmeasurable. Taking the easy path is a lot like following an inaccurate compass reading. If you keep taking that path, you’ll be so far from achieving your goal that you’ll never be able to find your way again.


Want to know what’s really hard? Pausing, evaluating, taking one step back, slowing down, and leaning in with a new strategy. An intentional plan. Doing this feels like you’re digressing, but you’re actually preparing to make massive progress. I know this is hard because I’ve been in this situation many times before, and I observe people, almost daily, putting the quantity of work they do on a pedestal and ignoring the quality of their work. James Clear once said, “You’re more likely to unlock a big leap in performance by trying differently than by trying harder. You might be able to work 10 percent harder, but a different approach might work 10x better. Remain focused on the core problem, but explore a new line of attack. Persistence is not just about effort, but also strategy. Don’t merely try harder, try differently.”


This intentionality is the starting point, the foundation of Go One More. It’s not only about the work, but more importantly the type of work and the intention behind its outcome. Just as James Clear explained, you might not need to do more and try harder, but rather take a different route to get to where you want to be.


Another way to think about this difference is by focusing on strategy instead of tactics. Strategy is the action plan that you establish to get to where you want to be. The tactics are the small action items completed within a shorter time frame that move you toward the strategic objective. If your strategy isn’t working, then continuing to execute on the tactics created to support that strategy isn’t going to work, either. You can keep hammering down on the tactics, but without a new strategy, you won’t make any progress.


Intentional choices and decisions plant your feet on the ground and move you forward. Those forward steps are progress. I’m a visual learner, and you may be, too, so I’m going to try and paint you a picture to describe what this looks like for me. Think about an individual who keeps working on something that produces little to zero results. Imagine that they are driving a car and keep hitting the gas. They work harder and spin the wheels even faster with no incremental progress. Why? They aren’t even on the ground. They are suspended in the air, and no matter how hard and fast they spin the wheels, it’s impossible to move forward. The idea of this movement, however, creates an unrealistic sense of accomplishment. Their foot is pressing the pedal to the floor, but no matter how hard they press, the car doesn’t budge. As soon as that same individual slows down and implements a new and intentional strategy, the car lowers to the ground. Now, there is traction between the ground and the wheels. This new plan may require them to move slower and work less, but each step they take moves them one step closer to the result that they imagined.


Over the years, as I’ve interviewed many successful and talented individuals, I’ve learned that there is a common denominator that contributes to their success: a relentless pursuit to achieve greatness. I’m sure this is no surprise, but hard work only works when it is intentional. It works when the strategy behind the work is effective. The most successful people don’t always spend the most time at work, but I can guarantee you they are hyper-focused on the right things when they are working. And once you have tasted the success that results from hard, intentional work, you’ll realize it’s an equation that is replicable. Unfortunately, some of these high-achieving people who make a lot of money and build businesses often neglect other parts of their lives. It’s the battle between ambition and contentment, a war I have personally fought. I’m sure you have, too. This is one reason I’m writing this book—I believe we can show up for our work and fight for everything we want to achieve without sacrificing our other responsibilities and obligations in the process.


Years ago, I was listening to a podcast interview with a man who had just sold his business for $100 million.


“You spent the last two decades building this business and have sold it for $100 million,” the interviewer said to the businessman. “What’s the first thing you did afterward?”


“Well, after I got the money, I went to my family—my kids and my wife—and I said, ‘All right, guys. Work’s done. $100 million in the bank. We’re going to travel the world.’”


The businessman was stunned to hear his children’s reply.


“Dad . . . We don’t want to travel the world with you. We haven’t even seen you for the last two decades. You’re not a part of our life. You’re not the dad that we needed or wanted.”


So, after years of working and toiling and grinding, the man was alone. As I listened to that, I had a haunting thought: Is this the trajectory I’m on? Am I willing to sacrifice everything through the journey for the prize awarded at the final destination?


Sometimes, you can be so focused on the wrong things in life, or on just one thing in your life, that you end up neglecting everything and everyone else. It’s lost perspective. The people and things that need to be the focus of your life suddenly become only part of your life.


This book is a set of lessons I’ve learned—that I’m still learning—as I’ve explored and lived out Go One More. But here’s the thing: I’ve learned very little through success. I’ve learned much more through failure. If there’s a common denominator in my life, it’s that I have arguably failed much more than I’ve succeeded. People see my successes and they attribute my entire life to them; however, I’ve consistently failed and refined my work through these failures (more on this in chapter 2).


Be a Key Collector


I believe we all want to discover breakthroughs. We long to find keys that unlock the mysteries in our life. But I don’t think there is one key that unlocks everything. In fact, I don’t think there is even a set of keys. The number of keys you can accumulate is endless if you keep placing yourself in positions to grow, experience, learn, fail, and adapt. Each opportunity you embrace creates an opportunity to achieve a key that unlocks a new perspective or idea. These keys result in confidence, maturity, and clarity.


For me, the Last Man Standing race rewarded me with a key that unlocked an entire new perspective on Go One More. I feel like I’m holding this key in my hand, and I can’t wait to share it with you.


As we start this journey, ask yourself the same questions I had to answer after that conversation with my wife, Stef.




	What are your priorities and responsibilities in life?


	Do they align with the vision and mission you have for yourself and your family?


	Are you intentionally taking action that allows you to show up for these things every single day?





Let me repeat that beautiful quote I first read on Jordan’s desk: “Lack of intentionality leads to the repetition of what is easiest.” Here’s another way to think of it: the lack of intentionality can lead you to repeatedly be overworked but underachieving. Taking action to work toward greatness is honorable, but when you don’t have an intention behind it, the greatness will never be achieved.


As they say, comparison is the thief of joy. It’s really easy these days, especially with social media, to observe the people in your social ecosystem who are constantly doing something and feel bad because they’re always on the move, staying up late and waking up early. But just because they’re doing all these things does not mean they’re progressing in life. As I said, spinning your wheels doesn’t mean you’re making forward progress.


I don’t want to be the guy dragging his miserable wife to another race she doesn’t want to be involved with. And I definitely don’t want to be the man who builds his business and brand only to then realize years later that he’s neglected all the other aspects of his life in order to get there.


In my pursuit of greatness, I don’t want to be the last man standing.




OEBPS/text/nav.xhtml


Table of Contents







		Cover



		Title Page



		Copyright



		Dedication



		Contents



		Introduction: The Origin Story



		Chapter One: Pursue Intentionality



		Prove Yourself Right



		Be Self-Powered



		The Unlock



		Intentionality



		Be a Key Collector









		Chapter Two: Be Consistently Good Instead of Occasionally Great



		Burn the Boats



		Consistency Beats Talent



		Progressive Overload



		Controlled Discomfort



		Sharpen Your Axe



		Simple Versus Easy



		Choosing Simple Is a Sign of Intelligence



		The Hard Right over the Easy Wrong



		Casual Sloppiness



		Consistency Compounds









		Chapter Three: Endure the Process



		Endurance Is the Key



		Be Patient in Your Weakness



		The Hay Is in the Barn



		Forward Thinking, Backward Planning



		Run the Mile You’re In



		To Hold or Fold









		Chapter Four: Change Is Not a Threat; It’s an Invitation



		Let Disruption In



		Make Change an Intentional Choice



		It’s Going to Be Inconvenient



		2:39



		Embrace Change



		Prune the Roses









		Chapter Five: If It Matters to You, You Will Make Time



		What Matters to You?



		Whatever It Takes



		Make the Time So You Don’t Have to Find the Time



		Routines Versus Responsibilities



		Set Boundaries and Protect Them



		Riding the Red Line



		Dealing with Unexpected Challenges



		Courage Is Required









		Chapter Six: Be All In, Not All Consumed



		Turn Your Weakness into a Strength



		A Meaningful Mission



		Knowing When to Sprint



		What We Want Versus What We Like



		Flip the Switch



		Don’t Clear Your Head, Find Clarity









		Chapter Seven: Doubt Is Only Dangerous When You Start Doubting Yourself



		Your Gut Is Calibrated



		The Difference Between Unhealthy Comparison and Healthy Inspiration



		Nothing Is Unbelievable



		Fail Forward



		Choose Your Superpowers



		They Will Call You Crazy









		Chapter Eight: Legacy Can’t Be Bought. It Must Be Built.



		The Ten-Year Mark



		Purpose and Direction



		Legacy Requires Ownership



		Built in Drops and Lost in Buckets



		A Generational Inflection Point



		The Lighthouse









		Chapter Nine: You Can Go Fast Alone, but You Can Go Much Further Together



		“The Lone Wolf” Lie



		More Than the Miles



		You Need the Right People



		Choose Allies over Enemies



		Call on the Coach



		The Manifesto









		Chapter Ten: Finish Well



		Carve Out the Pain Cave



		Get to the Finish Line Any Way You Can



		Vision and Action Produce Momentum



		Go One More Is an Outcome









		About the Author











Guide





		Cover



		Title Page



		Contents









Page List





		i



		ii



		iii



		iv



		v



		vi



		vii



		viii



		ix



		x



		xi



		xii



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181



		182



		183



		184



		185



		186



		187



		188



		189



		190



		191



		192



		193



		194



		195



		196



		197



		198



		199



		200



		201



		202



		203



		204



		205



		206



		207



		208



		209



		210



		211



		212



		213



		214



		215



		216



		217



		218



		219



		220



		221



		222



		223



		224



		225



		226



		227



		228



		229



		230



		231



		232



		233



		234



		235



		236



		237



		238



		239



		240



		241



		242



		243



		244



		245



		246



		247



		248



		249



		250



		251



		252



		253



		254



		255



		256



		257



		258



		259



		260



		261



		262



		263



		264



		265



		266



		267



		268



		269



		270



		271



		272



		273



		274



		275



		276











OEBPS/images/copylogo.jpg
2}

()’U /
D
™

N
™
=
N
™
o
o
>





OEBPS/images/half.jpg





OEBPS/images/Cover.jpg
@) \\|=

-2

FIND THE CLARITY TO
MAKE INTENTIONAL,
LIFE-CHANGING
CHOICES





OEBPS/images/common.jpg





OEBPS/images/tit.jpg
O

=

FIND THE CLARITY TO
MAKE INTENTIONAL.
LIFE-CHANGING
CHOICES

NICK BARE

==\
E2%
BenBeLLA
BenBella Books, Inc.
Dallas, TX





