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This book is dedicated to you, the person who is striving, working, planning, praying, and doing everything they can to “be the one” for their family, to live a live worth remembering, and to make a difference in this world. You and I are kindred souls, bound by our shared desire to make a positive impact on our world… and the world. This book is my way of fulfilling a promise to you, a promise that if I ever achieved my dreams and goals, I would help as many others as humanly possible to achieve their dreams and goals. I hope the lessons in these pages inspire and empower you to do just that.










FOREWORD by John C. Maxwell



My friend, the great Zig Ziglar, wrote the foreword for my first New York Times bestselling book, The 21 Irrefutable Laws of Leadership. Today, I’m honored to write this foreword for my friend Justin Prince’s first published book, Be the One.


I have been a student of personal growth, leadership, and success for more than fifty years, and I’ve been a teacher, leader, and mentor to millions for many of those years. When I first met Justin Prince, like me, he was an eager student. Since then, I’ve had the privilege of watching him grow into a great teacher, leader, and mentor as well.


Today, Justin is a teacher who shares many of my same leadership principles and values. A mentor who values people and adds value to people. And a leader who knows the way, goes the way, and shows the way. That’s why I’ve trusted him as a partner, cocreator, and collaborator on several of my key projects and initiatives—from traveling abroad with me and my team to transform entire countries and inspire global leaders to guiding the next generation of students and leaders through my virtual courses and live events.


But what makes Justin great is not only his incredible business accomplishments and accolades. It is his personal accomplishments and accolades that stand out to me. That’s why I consider him a rare, complete, 360-degree person.


Justin Prince isn’t just a great business leader. He is a great parent. A great spouse. A great friend. A great mentor. And now, a great author.


In fact, Justin once said of me, “John is a true leader. He practices what he preaches. In fact, John is not only as good as you would hope he would be; he is much, much better.”


I would say the same of him.


Like all “great” people, you must develop yourself to be successful. Through his personal transformation, Justin has developed a roadmap for success that he has distilled into this book. A roadmap that, if followed closely, will guarantee you be all you can be. A complete, 360-degree person, like him.


Rather than a purely motivational book, this book is more like an instructional manual. In each chapter, you will find a new “step” to success revealed. Each step is illustrated with powerful examples, making it simple to understand and practical to apply. You will discover not just what to do to achieve success in every area of your life, but how to do it. Because the largest gap in the world is between knowing and doing.


I believe this book will finally bridge that gap for you, the reader.


In the following pages, you will be introduced to the concept of “being the one.” And you will quickly see and understand why you already are “the one.” Then when you take the steps Justin shares, you will “be the one.” You will “be the one” to your clients. To your colleagues. To your friends. To your family. In your professional and your personal life. And by “being the one,” your story will live on long after you’re gone. In other words, this book will both maximize your life and cement your legacy by showing you how to “be the one.”


In 1998, my friend Zig Ziglar welcomed readers like you to my world. Today, I’m honored to welcome you to my friend Justin Prince’s world. Read on to “be the one.”










INTRODUCTION Who is “the One”?



It was a cool Memorial Day morning in southern Utah. My oldest son, Isaac, and I hopped in my car, and I pointed it east to Escalante, three hours away. The vehicle’s headlights illuminated towering red rocks and empty pullouts overlooking canyons and vistas, which would later be packed with eager admirers at a more appropriate hour. As my son and I neared our destination, the rest of the world finally began to stir. We made a quick pit stop to the first florist shop to flicker open to collect a kaleidoscope of red, yellow, and orange flowers, which would mark this special occasion. Eventually, we rolled up to the aging, steel welcome sign hanging over the entrance gate, arriving just as the warm sun illuminated the flat, neon green landscape lined with cement-gray tombstones. The long rows of rectangular shapes extended until they met a brown backdrop of rocky hills and mountains.


The truth is, I had never met the man we had trekked to Escalante Cemetery to visit. Nor had Isaac. Yet, to my amazement, my teenage son spent several minutes kneeling beside his headstone.


I silently absorbed the tender moment, intentionally fading into the background just a few feet away. I knew not to interrupt, but I did wonder, What was Isaac doing down there? Was he crying or praying… or what? When he finally rose to his feet, I asked him.


“I was thanking George,” Isaac replied, calmly and with conviction.


“For what?” I asked.


“For his hope, courage, and resilience.”


And then he shared something I’ll never forget: “I was thanking George for being ‘the one.’ ”


George Prince, the man we were paying our respects to on that Memorial Day morning, is my fifth-generation grandfather, and Isaac’s sixth-generation grandfather.


He passed away so long ago, it would be no surprise to anyone if George was a total stranger to me. Let alone to my son. At best, his would be a name we could barely remember. His story as unfamiliar as the oblong tombstones and headstones that surrounded his.


But more than one hundred years later, a full century after his passing, George’s story is near and dear to me. It’s near and dear to Isaac. And it’s near and dear to my entire family. His life’s journey is familiar to us.


Before I continue, I’d like you to pause. Take a minute to think about you and your family. Picture the loved ones in your life. Allow the details of their faces to fill your mind. Relive a precious moment or two. Page through the familiar chapters of their stories.


My friend, this book isn’t about me and my family. It’s about you and your family. More importantly, it’s about guiding you to “be the one” for your family—in this one and only life you get.


Isaac and I have a shared understanding of “the one,” which became clear as day as we placed that honorary flower arrangement on George’s grave together. And that’s why I’d like to share George’s story with you now, to illustrate an example of someone being “the one,” and to clarify our destination as we begin this journey together.





In 1841, decades before the very first automobile hit the streets or the first airplane took to the skies, George Prince led his family on a grueling eight-thousand-mile voyage across continents. To put that in perspective, eight thousand miles is the equivalent of traveling from Seattle to Miami and back—with hundreds of miles to spare.


Forget the cars and planes that make today’s travel a breeze. Back then, the only means of getting from one place to another were slow-rolling wagons guided by unreliable horses, dilapidated boats with flimsy white sails forced to trust the unpredictable elements to lead them to their destination… or any destination, and perhaps the most dependable means of all, your own two feet.


At the time, thousands of English emigrants like George had been granted free passage to leave England and to colonize land elsewhere. For many, land meant opportunity. Opportunity the Princes couldn’t pass up.


George and his family gathered the few possessions they had and embarked on what they thought would be the most prosperous adventure of their lives: a challenging and treacherous journey from England to what would eventually become South Africa. It was a journey driven by George’s hope, courage, and resilience. And his vision of a better life. The travelers included George, his wife, Sarah (my fifth-generation grandmother), their eleven-month-old son, Francis (my fourth-generation grandfather), and George’s brother, John (my fifth-generation uncle).


Soon after they arrived in Africa to claim their “promised land,” after weeks—months—of dicey and exhausting travel via wagon, boat, and foot, the tired family found themselves under attack. Indigenous warriors had flocked to the area that was being colonized, with cowhide shields, bladed spears, and other weapons and firearms they’d collected en route—essentially turning the free land the Princes and others had been granted into a bloody battlefield. Imagine that. After an almost-impossible eight-thousand-mile journey, or fight, for a better life, the Princes were now forced to fight for their very lives.


The family had no clue these indigenous warriors had been ravaging European settlements for some time. But they quickly learned of the horrible damage they could do and the unthinkable pain they could inflict. During these deadly battles, now known as the Xhosa Wars, the warriors would target and capture young British boys.


Why boys?


To eliminate their opportunity to grow up… so that they could never become soldiers. After all, soldiers are trained to fight. And in this case, to fight back.


Francis was around five years old when the wars were at their worst, and the innocent young boy essentially walked around with a bullseye on his chest. And a potentially torturous bullseye at that.


It is difficult to describe this, and may be difficult for you to read, but according to the journals that commemorate George’s journey, these warriors would trap immigrants—males like George, John, and Francis—rip all the clothing off their bodies, and cover every inch of their bare skin with a thick layer of hot grease. They would then pin their bound, naked, grease-covered captives to enormous ant hills. They would break the hills wide open, and let the ants do the rest.


The grease was like a magnet to the ants, and drawn to it like moths to a flame, thousands upon thousands of aggressive, opportunistic ants would cover the humans from head to toe and begin to feast. But those hungry ants didn’t just eat the grease. They devoured all the flesh, too, until nothing remained but bone.


In other words, captives were eaten alive. And many settlers lost their lives to this unimaginable fate.


Young Francis ultimately survived capture. Out of fear, George and Sarah hid their son over the years, sometimes burying him beneath piles of laundry or under anything they could find. The unrelenting warriors, meanwhile, came and went without warning.


After managing to survive in the area for about a decade, John, George’s brother, was killed during battle.


In 1853, shortly after John’s passing, George had an unusual dream. A dream so vivid that he forever referred to it as a “manifestation.”


In his journal, George suggests that he was out finishing his farm work for the day when he had an experience that blurred the line between fiction and reality. As the sun began to dip down into the background, George heard a strange voice shout his name. He turned around and saw an unfamiliar, angelic-like figure draped in all white.


The figure described two men who would show up at his home with a message of faith for George and his family. He would not know these men, but he was to heed their message. He was encouraged to treat them as friends, not strangers, and to listen to, accept, and act upon their words—no matter how outlandish the words may be.


Because George was a man of faith, and this “manifestation” appeared so real to him, he was completely convinced that those two messengers would one day arrive.


The story goes that, although Sarah admired her husband’s unwavering faith, as time ticked on, she began to wonder aloud if George’s dream was just that: a dream and only a dream.


That is, until the messengers arrived.


The men were exactly as they had been described to George. The message they shared was that of hope and faith. And their message compelled George to move his family yet again. This time, west. Far west.


To an entirely new continent. For a new life. And new land. Land that lay yet another eight thousand miles away. In North America.


After years of on-again, off-again war, George and Sarah had finally settled into their new home and new lives in Africa. Their first eight-thousand-mile trek was more than enough adventure to last a lifetime. They were lucky to be alive. Lucky only one family member had been taken from them. And now, George was to listen to complete strangers and embark on another impossible journey for what appeared to be an eerily similar opportunity? Last time, he led his family right into a deadly war. Why risk it all again? Why believe what could potentially be yet another empty promise?


My friend, what do you think George did?


What would you do?


George still had that unwavering hope, courage, and resilience he had when he first left England more than a decade earlier. He was still eager to pursue a better life for his family—which now included four more children in addition to Francis. George believed the message of the angelic-like figure who had lit up the night sky, as well as that of the two messengers who knew him by name. He believed that if the Princes could conquer the restless waters of the Atlantic Ocean—and survive yet another painstaking journey to a destination worlds away—a better life awaited his growing family.


So, the Princes traversed that untamed ocean. They docked along the east coast of the young United States of America, and in 1855, with no time to recover from yet another treacherous journey, the Princes hopped aboard the last wagon train of the season, which was destined to roll across the Great Plains and into Utah. This wagon train was headed to the very place the messengers had described to George.


For the Princes, what appeared to be a better, safer life was no longer an entire ocean away. Now, only a cross-country wagon trip separated George and his family from their new life and new land.


Unfortunately, what was supposed to be the final leg of their family’s journey turned out to be its deadliest.


In the confined quarters of the cramped, covered wagon, Sarah delivered twins. But neither of the babies survived, both dying shortly after birth.


George and Sarah buried the newborns themselves. They had no choice but to leave their tiny bodies in an unmarked grave somewhere in the Great Plains—somewhere they would never see again.


Eventually the Princes arrived in Utah. But shortly after crossing into the territory, death struck again. Sarah died, never having reached their final destination. George would need to raise their family without her.


By this time, George Prince had lost his brother, two children, and now his beloved wife. Yet he pressed on for the sake of his five remaining children, Francis and the four others born to George and Sarah in Africa.


After traveling from England to Africa, Africa to Massachusetts, and Massachusetts to the Utah territory, George Prince finally reached his ultimate destination, the southern area of Utah. He had traveled approximately nineteen thousand miles, amounting to just over three quarters of the way around the Earth!





The Princes found faith, freedom, and happiness in Utah, in an area not far from where Isaac and I stood honoring George on that Memorial Day morning, more than one hundred years after the journey that led our ancestors here. And to a place where my family and I have found faith, freedom, and happiness too. It’s a place we wouldn’t be had it not been for George Prince. And history shows his trip was worth it. The Xhosa Wars continued, and even escalated, not long after George and his family left Africa. Had they stayed, the young Prince children could have been targets for the ruthless warriors and opportunistic ants. More death, despair, and heartbreak, almost guaranteed.


I often think about George. His hope, courage, and resilience. How his decisions have impacted my own family five and six generations later.


George had traveled across the world in search of a place for future generations of Princes to thrive. He lost a brother. He lost children. He lost his wife. He experienced death and disease firsthand. He tiptoed, unarmed, onto a bloody battlefield. Traversed entire oceans. And made unimaginable sacrifices along the way.


He did all of this for his children. He did it for their children. And, I believe, he did it for me and my children. That’s why five generations later, I feel a deep connection with George, a unique bond, even a great debt to him. So much so, it makes me emotional at times. The sacrifices he made to give his family a better life, in turn, gave me and my family a better life.


Think about that for a second.


Do you realize that even the smallest decisions you make today affect the future of your family tomorrow… and beyond?


Your decisions directly affect your descendants. Your children. Their children. Even children related to you who will come five and six generations from now.


The hope, courage, and resilience that remained with George through death and despair are gifts that have been passed down our family line, generation by generation, to me and my children.


George changed our family tree forever. That’s not lost on me nor on Isaac. We won’t let it be. He was that person for our family. And I believe you have the opportunity to be that person for your family.


In fact, I believe you have that obligation. I believe you’ve been given that gift. You are not here by accident. And the truth is, you have had an entire heritage of people who have lived and bled and died for you, so that you can have this moment to do something great and be something great.


For you to be born, twelve generations, 4,094 of your ancestors, your flesh and blood, came together from all over the world to create you. Think about that. Think about them.


How many sacrifices did they make? How many battles did they face? How many tears did they shed? How much hurt did they endure? How much joy did they experience? How much hope did they have? How much suffering did they struggle through?


Think about what thousands of your ancestors endured for you to have the gift of life, to be here at this very moment.


They are not just names etched on a tombstone. They are people. People who faced struggles similar to what George, Sarah, John, and Francis faced.


They fought. They cried. They bled. They loved. They lived. They laughed. For you.


Without them, there is no you.


They gave you this moment.


My point is, your life isn’t random. Your life isn’t the result of luck, chance, or coincidence. Your life has purpose. It has value and meaning. It’s been said that the odds of being born are one in 400 trillion. Just by being here, reading this, you won the lottery… many times over. And you were put here with a mission. You were put here to “be the one.” To “be the one” who lives a life and writes an unforgettable story for your family tree, which enables future generations to look up and say:


“It was him.”


“It was her.”


“He’s ‘the one.’ ”


“She’s ‘the one.’ ”


He’s “the one” who altered the pattern of abuse. She’s “the one” who overcame the addiction. He’s “the one” who ended our financial struggles. She’s “the one” who snapped generational chains.


He’s “the one” who started the business. She’s “the one” who built the empire. He’s “the one” who left the inheritance. She’s “the one” who planted new roots. He’s “the one” who set the example. She’s “the one” who inspires us.


And they’re telling your story.





That list could go on with all kinds of monumental accomplishments. But do you know how many people it takes to do all these things?


One.


Just one person can change the family tree forever.


My friend, be that one person. “Be the one.”


You see, I’m not encouraging you to become “the one” or grow into “the one” or develop into “the one.” I’m encouraging you to “be the one.” I use the word be because you already are “the one.”


It’s not just in you. It is you.


You’re “the one” your ancestors lived, bled, and died for. You’re “the one” whom 4,094 people came together to create. And you’re “the one” whom entire generations of your descendants are counting on to live an unforgettable life.


Imagine five and six generations from now, your young grandson or your granddaughter, kneeling at your grave to thank you for being “the one.”


Benjamin Franklin once wrote, “If you were not to be forgotten as soon as you are dead and rotten, either write things worth reading or do things worth writing.”1 This book will help you “be the one” who does something worth writing and reading.


In the coming pages, I will share stories that will inspire you, move you, and motivate you. But we won’t stop there. This isn’t just another motivational book. Motivation isn’t enough to “be the one.”


Instead, I will hand you the tools, reveal the habits, and guide you through the precise steps and strategies for you to “be the one.” Legendary poet Ralph Waldo Emerson has been quoted as saying, “The only person you are destined to become is the person you decide to be.”


It’s your decision.


The word decision contains the suffix -cision, which comes from Latin and means “to cut.” So -cision means “cut,” and de- means “off.”


An incision cuts in, but a decision cuts off. When you make a decision, you cut off all other possibilities. Make the decision now to pick up the proverbial pen of your life. To write a life story that your descendants will remember and retell. To live a life that changes your family tree forever. And to cut off all other possibilities.





Before you read on, make the decision to “be the one.”










CHAPTER 1 Create and Design Your Future



Nobel Prize–winning playwright George Bernard Shaw said, “Life isn’t about finding yourself. Life is about creating yourself.” In other words, we are creators.


Even the Bible speaks to this. The very first line of the Old Testament is dedicated to it. It reads, “In the beginning, God created the heaven and the earth.”


Regardless of your religion or what you believe, think of all the ways that God could have been introduced: as the Father, the Almighty, the Lord, or the Divine.


Yet, he is introduced as what?


As a—or the—Creator.


The visionary cofounder of Apple, Steve Jobs, is quoted as saying, “Everything around you that you call life was made up by people that were no smarter than you. And you can change it, you can influence it, and you can build your own things that other people can use. So don’t just live a life, build one.”


The essence of his message is this: We are all builders. Creators. And get this—Steve Jobs didn’t believe in God in the conventional sense. He was a self-proclaimed Buddhist.


You see, our role as creators transcends religion. But it also transcends time.


In 2022, Dubai’s Museum of the Future, dubbed “the most beautiful building in the world,” opened its doors. This museum is an otherworldly structure that would leave iconic creators from Shaw to Disney to Jobs to Musk in awe. It looks like a glamourous and gigantic marbled ring comfortably resting on its side for all to admire. And the stunning creation’s exterior is decorated to be one thing: an ode to humanity’s role as creators. Colossal Arabic calligraphy blankets the high-tech architectural wonder, which translates to, “We may not live for hundreds of years, but the products of our creativity can leave a legacy long after we’re gone,” and “The future belongs to those who can imagine it, design it, and execute it. It is not something you await, it’s something you create.”




[image: Image]

© Museum of the Future





So no matter the source, be it the words of the Bible, the assessment of a visionary, or a modern ode to the future, they all say the same thing: We are all creators. We were put on Earth to imagine, design, execute, build… and create.
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