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NEW AMERICANS

By Robert A. George

April 19, 2016, 11:00 p.m.: Having just finished doing a recap of the Democratic and Republican presidential primaries on New York’s twenty-four-hour news station, I stepped into the car waiting for me outside. Settling in, I noticed that the driver was also listening to the results on the radio: both Donald Trump and Hillary Clinton had won their respective primaries fairly easily. I buckled up. Starting up the car, he turned off the radio. I said, “Oh, it’s OK. You can leave the radio on.”

He said that he just wanted to keep an eye on the primary results while he was waiting for me. It turned out that he closely followed politics. Earlier that day he had gone out and voted for Hillary Clinton. He lived in Valley Stream, Long Island.

Detecting an accent I asked him where he was from. Where had he grown up? Pakistan. His name? Khan. I asked him how long he had been living in the United States. Twenty-seven years. I told him that I had been born in Trinidad and partly grew up in England. At this point, we immediately bonded over cricket—a sport popular in all three countries.

The conversation drifted back to politics. Khan made an observation that I had encountered only too frequently in recent months: “It seems the Republicans don’t like the immigrants.” I said, it’s a bit more complicated than that. Of course, trying for nuance in the era of Trump is a fool’s errand.

Khan said, “Last time around,” obviously referring to 2012, “Mr. Romney was a very good businessman. He was doing very well, then he started attacking immigrants and he lost support.” In fairness, Khan’s memory wasn’t perfect: back in 2012, Mitt Romney (despite what some Republicans would like to remember) trailed President Obama for most of the campaign. If there was a point when the effort turned fatal, it was most likely after the infamous “47 percent” tape was released.

That said, Khan made an important point. For an immigrant like him, the piercing memory of the 2012 presidential election was that the standard-bearer for the Republican Party had endorsed the notion of “self-deportation” to deal with the immigration problem.

It mattered little that Romney was specifically talking about illegal immigration. It mattered little that he was talking about what to do with undocumented immigrants entering via the Southern border.

In the context of the contemporary media environment, the message relayed was, “Mitt Romney hates immigrants.” And it was a message that had disastrous impact: As poorly as the Romney-Ryan ticket did with Hispanic voters (27%), it did even worse with Asians (26%)—a group of which my driver was a proud member.

The Romney results showed quite clearly that, despite very different profiles, Asian and Hispanic immigrants were hearing the same thing from the Republican Party in 2012: you are not welcome.

And, if Khan was any indication, that message was resounding even more broadly in 2016. And why wouldn’t it? The GOP’s apparent frontrunner, Donald Trump, debuted his campaign with a broadside denouncing illegal immigrants from Mexico. Months later, in the face of terrorist attacks in Europe and California, he doubled down by calling for a general ban on Muslim immigrants “until we can figure out what’s going on.”

Using the 2012 example, one could only speculate how many other groups—whether explicitly mentioned by Trump or not—will hear the “you’re not welcome message” and vote accordingly.

Hasn’t the GOP been here before? Wasn’t there a much-ballyhooed “autopsy” following the 2012? Yes and yes. RNC Chairman Reince Priebus released a full report after 2012—with recommendations that included the party getting its immigration act together. And the reward for that was the whole enterprise blowing up in the party’s face. Senator Marco Rubio took the lead on a bipartisan bill in the Senate. The comprehensive bill became anathema to the GOP base and never went anywhere in the Tea Party–dominated House of Representatives. Worse, Rubio’s role helped drag down his presidential aspirations.

So, four years later, the GOP is arguably in even worse shape.

Two weeks after Khan and I had that fascinating conversation, the Republican Party presidential nomination process came to an abrupt and screeching halt: the Indiana primary confirmed what the prior New York and “Acela” (Northeastern) contests implied: It was Donald Trump’s Republican Party and Donald and Hillary’s political world. For many—especially on the GOP side—these are nothing but depressing prospects.

But all is not lost. To the contrary, one could argue that the presumptive Donald/Hillary nominations are the last gasps of a culture war that has raged for decades. At sixty-eight and seventy, Clinton and Trump would be the oldest combined-age presidential candidates—ever. They will also most likely be the last baby boomers to lead their parties (please, let it be).

In 2016, Trump and Clinton are barely candidates. Rather, they are avatars of their respective side of the culture war—Trump, the fire-breathing, unapologetic white alpha male; Clinton, the ascendant identity-conscious Social Justice-Warrior. As representatives of the dominant cultural generation for five decades and the political one for two-and-a-half, these boomers limp to a last presidential election absent ideas—full of sound and fury, signifying … what exactly?

It may turn out that the long-term change is better coming from an outsider—an unelected observer—than from current party leaders, elected or otherwise.

Which is why Evan Siegfried’s message comes along at the ideal time.

Seriously? What can a thirty-something white guy say to the Republican Party that it hasn’t heard before?

Well, in truth, regardless of what happens in 2016, the Republican Party—loser of the popular vote in five of the last six presidential elections—needs a new message for the twenty-first century. Yes, lightning could strike and the GOP could capture the White House (though, as of late spring that seems unlikely). However, it’s been an unpredictable election cycle: Hillary Clinton could face legal problems; the economy could take a downturn, which would give Trump’s dour anti-immigrant, anti-free trade, message a general election resonance.

But even if all of those things happen, the underlying demographic trends shaping the nation and the electorate won’t change in the long-run, one election aside—even if, say, a President Trump manages to curtail the number of immigrants coming in (which he won’t).

Evan Siegfried zeroes in on the urban dweller for a simple, yet very important reason: he’s a Republican and these are his neighbors. Cities are magnets that draw young people, immigrants, and religious and ethnic minorities of all backgrounds. Not coincidentally, these are the very same groups that the Republican Party has had difficulty reaching in recent elections. Or, better yet, these are the groups that—as Khan exemplifies—no longer wish to give the GOP the time of day.

In short, in an America that is constantly reinventing itself, cities are Ground Zero. After years of decline, cities—urban centers—have seen a revival over the last few decades. More Americans are flocking to cities and those huge population centers carry an outsized influence in states.

As the Washington Post reported on March 27, 2014:


New Census data released this year suggests that within the last year (from July 1, 2012, to July 1, 2013), virtually all of the country’s population growth took place in metropolitan areas, with a significant chunk of it even further clustered in and around the largest cities. Over that year, the number of people living in metropolitan America increased by 2.3 million, a figure that reflects both natural growth and in-migration. The population in what the Census calls “micropolitan statistical areas”—smaller population centers with a core of fewer than 50,000 people—grew by a mere 8,000 souls.



Meanwhile, in 2016, millennials surpassed boomers as the nation’s largest generation. So, as the boomers have their last gasp at the presidency, two generations behind them is a rising group that requires its needs to be addressed—and it’s more than just student loans.

Siegfried comes to the table with these stats and surveys and a heckuva lot more. A native New Yorker, he lives and breathes the urban existence. He’s more than comfortable living in a diverse cosmopolitan environment. But, having grown up in a liberal city, he knows what works in the contemporary urban setting and what doesn’t. He’s seen New York governed by Rudy Giuliani, Michael Bloomberg, and now Bill de Blasio. The results speak for themselves—especially on education and policing.

On those issues alone, urban and rural Republicans have much in common. It’s the basic common-sense viewpoint that, on schools, the old top-down public school paradigm no longer works. In an era where babies are born into a world as digital natives and take to an iPhone like playing with building blocks, our education system is seriously outmoded. The party willing to encourage alternative education methods across the board will capture the twenty-first century. A Democratic Party unwilling to distance itself from the teachers union is ill-equipped to do that.

Urban politicians—including Republicans—tend to believe more in gun-use regulation than do their peers across the country. As a result, someone like a Michael Bloomberg is anathema to Republicans in the South and the heartland. But it doesn’t have to always be that way. Sure, Rudy Giuliani didn’t go anywhere when he ran for president. That sure doesn’t mean that his tough get-things-done message doesn’t translate elsewhere.

Evan Siegfried has seen that, too, and realizes that there are better solutions—and Republicans can find them and articulate them for urban audiences if they’re only willing to do the work. As one of the older millennials himself, Evan stands at the generational nexus. He’s seen what the boomers have done to his country, but he’s more than comfortable enough with the technology that has made it much easier to communicate, educate, and entertain diverse audiences. Ultimately, this is how post-Trump Republicans will have to identify and build their new constituencies. What the millennial, the immigrant, and the general urban dweller have in common is that they’re hiding in plain sight. They have their own language(s), culture(s), and dwelling(s).

They’re open to new takes on old problems—if you (the politician) are willing to see them as they are. Are you willing to withhold judgment? Refrain from imposing your views on them? Well, they may give you a hearing.

My mind drifts back to my driver Khan—a hard-working man from Pakistan. A man who had respect for the Republican Party’s previous presidential nominee—until Romney (in Khan’s view) decided to go after immigrants. Seeing how the 2016 campaign’s evident standard-bearer has already put his stamp on the party, this year’s GOP has already lost Khan.

I learned a lot from a short car ride from New York’s Chelsea Market area up to my home in Washington Heights. Readers of this book are going to learn a whole lot more—about politics, ideas, and even a little bit about Evan’s love life. More importantly, you’ll learn about a Republican Party that you might not have realized even existed (or, as described by Evan, that you perhaps might want to join).

Just sit back and take in the sober (well, most of the time) analyses of one smart young man. He’s got a lot to share, and does so in a smooth conversational manner, avoiding most jargon, using anecdotes and up-to-the-moment stats to make his point.

The next four years will be a time of great soul-searching for a Republican Party desperate to make itself attractive to the newest Americans. Evan Siegfried’s already got a leg up on how to go about that.

May as well join him for the ride.


Introduction

[image: image]

The night was going well. My idea for wine at a fun downtown New York City bar was a hit. My date was an attractive and accomplished second-year associate corporate litigator at a fairly well-known law firm who possessed a smile that portrayed a level of kindness most New Yorkers aren’t believed to be capable of having.

“I am a Republican.”

My date’s face slowly changed from smile to confusion, as she began to wrap her head around what I had just said. The mood and trajectory of the evening changed as, with those four words, what had been a promising first date became a quasi-interrogation. I was on the defensive and she morphed from potential paramour to grand inquisitor.

The questions came fast and furious on issues, mainly social, that my answers only sowed further confusion. Do I believe that gays should not be allowed to marry and be treated equally under the law? That we should have a national database of people who are of the Muslim faith? Why don’t I respect the right of a woman to choose whether or not she terminates a pregnancy? What is up with pushing economic policies that cater to the 1 percent? Why don’t I recognize the problems and threats of global warming? How come I don’t want to help minorities? What’s with the constant admiring references to President Reagan?

To my date, by merely admitting my Republican voter registration status, I instantly morphed into the caricature that the left and the media have created of those on the right.

She finished her well-meaning, rapid-fire rhetorical questions and I prepared to answer them as best I could—of course, after taking a rather generous sip of wine. After all, how could someone who is pro–marriage equality and a believer in climate change be, in her eyes, so backward?

This book seeks not only to explain that Republicans are far from backward, but that they are more than the reflexive caricature that my date and many others have come to view us as. Further, it seeks to assess where we are as a party in our ideas and offer solutions for challenges that await us, particularly ones that impact our ability to grow and sustain for decades to come.

I am absolutely certain that some people will call me crazy for suggesting that we Republicans can bring millennials and urban residents to our party. It is not that they are opposed to expanding the GOP with these groups, but rather they feel it is a losing battle. They like to say that liberals and Democrats never convert to our side, especially if they come from heavily “blue” strongholds. This would be a good argument, were it true.

Perhaps it is time that I confess something about myself. It is a deep and dark secret that only my friends and family know. I am not proud to admit it, but I was once a registered Democrat. I am quite aware of the stigma that comes with it. Yes, I am a bit of a leper and figure marked for scorn. However, I am also living proof that Democrats who are both millennials and urban voters can be become Republicans if they are convinced the right way.

My own journey to the Republican Party and conservatism is unusual. Who would expect a New Yorker who grew up on Manhattan’s Upper West Side, the bastion of liberalism that gave rise to the term “liberal New Yorker,” that is half-Jewish and half-Christian, to become a Republican?! Nobody. The mainly white neighborhood that I grew up in was a haven for Democrats; Republicans were less common than homeless people on the street corner.

To me and the kids I grew up with, the government was an institution built for doing good and automatically trusted without question. We were taught that if we were ever in trouble or needed help, we were to seek out the nearest police officer or firefighter. They were there to protect us. So it was only natural that the government itself was viewed as an extension of the goodness and safety of its employees. This was in the era when New York City was being run by Democratic mayors Ed Koch and David Dinkins. I can still remember the mayoral election of 1993 when Republican Rudy Giuliani took on the incumbent Dinkins and asked New Yorkers if they felt safe. They did not and Giuliani was ushered into office.

Suddenly, a Republican was manning the helm of New York City government and showing himself to be anything but the disaster Democrats painted him to be. In fact, because of Rudy Giuliani’s two terms as mayor of the city of New York, New York restored its lost glory, increased its prosperity, and returned from the brink. Citizens did not need to fear being robbed, raped, or murdered because they walked down the street at the wrong time of day. They saw that conservative ideals and policies could make the world in which they lived a better place. (Although some Democrats today will still deny this fact.)

Despite the success of Mayor Giuliani, I remained a Democrat. Republicans were suffering locally because of the stereotype that national conservatives created for them. By the time I was old enough to register to vote, I chose the Democratic Party because that is what New Yorkers did. Checking the GOP box on the voter registration form would have been inviting mockery and made me somewhat of an outcast. Nobody, especially when they are a teenager, wants to be subjected to those things.

Soon, it became clear to me that local Democrats were far from honest. They were the product of political machines that existed solely to perpetuate their own grip on power. Election Day saw every Democratic nominee win their local race. The true electoral contests took place in the Democratic primaries. For me, primaries became more about voting against a particular candidate more than voting for one. Such was (and is) the slate of utterly uninspiring or qualified Democrats offered up each election. It was part of the recipe that made me convert.

After boarding school in Maine, college at Fordham University, working for the United Nations, US Senate, and former Mayor Giuliani’s 2008 presidential campaign, I entered government service with the intention of doing some good without being in a political position. Working in the clerk’s office of the United States District Court for the Eastern District of New York exposed me to the best and worst of government and its employees. The judges and their law clerks exemplified what good government could be. They brought an excitement, professionalism, and efficiency that every public servant should strive to achieve. However, this was in stark contrast to the majority of the employees (who were not attorneys) in the courthouse. Like me, presumptively, most entered government service seeking to do some good for the United States and its citizens. They entered a system resistant to change. It allowed employees to “fail up,” while stifling success. Every action you took was chronicled and recorded. The times when I found a way to make things better, I was essentially told to not rock the boat. Even more baffling was how competence was rewarded.

If you did a good and efficient job, often you would find your only reward was more work—sometimes this was the work of other employees who had delayed doing it for strategic reasons. At the same time, less responsible or efficient coworkers wound up receiving less work and higher salaries. The message was to keep your head down, do your work (but not too quickly), and you would have a stable and secure income. In some cases, up to twenty workers were doing a job that three competent and motivated workers could do. This was not just the situation in my office, but spread throughout the ranks of the massive federal bureaucracy.

I had to make the most of my time in the Court. Within the building were some of the finest legal minds in the country who were involved in some of the most important federal criminal and civil cases in the United States. I took the advice of a colleague who had become a mentor, who suggested following some cases from start to finish. I was soon paying attention to mob, terrorism, narcotics, and other criminal cases. Without paying an annual tuition of more than $40,000, my time in the Court earned me the equivalent of a master’s degree in the federal justice system.

During this time, I continued to expand my understanding of policies and politics. Twitter was rising to prominence in 2008 and 2009. It was how I got my political fix and learned in detail about policies on both sides of the aisle. I wanted to know what drove the people I disagreed with and why they had come to their beliefs. Soon, I found myself nodding in agreement as these conservatives explained their positions and why they held them. I quickly felt like a rube, having bought what the left and the media had been telling me about conservatives for decades. Their ideas were actually really, really good and not the bad policies we had been told they were. Of course, it was also a great help that these conservatives with whom I engaged did more than just talk about politics. We shared common interests from hockey (I mercilessly teased one about being a Red Wings fan) to TV shows and these helped to create more understanding and tolerance for differing views.

I had seen firsthand the myriad of problems that a large government created and presented to the American people. The waste of taxpayer dollars appalled me. If this were a business, it would have folded many times over. How could we allow a system such as this to perpetuate, when it was clear that it was in need of reform? The bureaucracy had even established rules that protected itself from change. This protection came in the form of how business was conducted and how employees could be let go (the joke was once you were hired, you would basically have to be convicted of murder in order to be fired).

There is nothing wrong with people, including liberals, wanting government to be a positive force in people’s lives, but government clearly is incapable of doing so when it operates in this manner. Adding to the challenges of government running effectively are the many rules it uses to self-govern. Change is virtually impossible because of them. Government is bloated and broken.

In my heart I knew I was no longer a Democrat, but, ironically, I had a real problem changing my registration. Government “efficiency” prevented me from changing my registration for over a year. I would log onto the New York State DMV website, change my registration from D to R and then discover months later that the system had not registered the change due to some technical glitch. After my third attempt, I did what most millennials are loath to do; I filed a paper registration change and used the United States Postal Service to deliver it. Finally, my long journey to the ranks of the GOP and conservatism was complete.

After I felt ready to “come out of the closet” so to speak, I emailed a conservative friend of mine that I had met through Twitter. I told her that I had finally become a Republican after realizing that I was a conservative. I expected that she would respond with congratulations. I was pleasantly surprised and could not help but chuckle when she wrote back, “Most unsurprising news of the century :) Mazel!” She knew that this urban millennial was not a Democrat, but a Republican who needed a little bit of coaxing combined with the right set of circumstances to find his true political identity.

I suspect that I am not the only millennial or urban voter who could embrace conservatism, as well as the Republican Party. Among my own friends that are not inside the political arena, most are liberal, but when we do discuss politics, many find themselves agreeing with the conservative ideas and principles I put forth. They do so not because I’m some great orator—I’m not—but rather because I present my argument in a method that is based in fact and logic, while being delivered via a medium with which they are comfortable engaging. Millennials and urban voters shall be the dominant and deciding voters of the twenty-first century. To ignore them and not bring them into the fold is outright political malpractice. Every single recommendation provided throughout this book will be geared toward them. These ideas might not appeal or necessarily work in more rural areas or with older generations. Nonetheless, millennials and urban voters are the future of the American electorate and should be invested in now so as to avoid having to play a daunting and expensive game of catch-up later. Think of it this way: millennials are the company Google when it debuted on the stock market in 2004 for just under $50 a share. Today, Google’s stock prices have soared to over $700 a share. Would you prefer to invest in the company now or 2004? The Republican Party faces that same question, but the only difference is that we are able to ask this question when it is essentially 2004 (i.e., it will cost less to attract millennials now than it would in ten or fifteen years).

Millennials are now becoming disenfranchised with both the Democratic and Republican Parties. Almost half of them identify as independent and are not a member of either side of the political aisle. They hold the view that our political system is broken and are not turning out to vote at the same rate other generations are. It isn’t because of political apathy, but due to how they do not feel particularly connected.


In the 2014 midterm elections, the turnout among millennials didn’t match that of other age groups—a typical pattern with young voters. Moreover, Democrats didn’t win as large a percentage of them as two years earlier.1



This tidbit from a February 2016 Wall Street Journal report is actually a promising opportunity. While Republicans are having trouble connecting with millennials, so too are Democrats. That is a bit of good news for the GOP. However, let’s remember that Democrats are not sitting idly by, throwing their hands in the air and letting this happen. The Democratic Party is furiously attempting to reverse what appears to be a decline among millennials.

As far as urban residents are concerned, it is going to be a tougher slog for Republicans. We at the Grand Old Party are primarily culpable and should be held accountable for our decline in urban areas. It’s a problem of our own making and now we need to be responsible and fix it. Doing so will open up many more paths to victory in elections to come.

Congressman Justin Amash (R-Michigan) was earnest when he told a February 2016 audience at the Heritage Foundation’s monthly Conversations with Conservatives that:


What’s been missing on the Republican side is reaching out to the black community. I think it’s important that we do more of that as a party, because we do have a lot to offer everyone. We’re about individual liberty and opportunity. This top-down, government-centered model has not worked for communities throughout our country.2



However, the fact that Congressman Amash said this truism changes absolutely nothing and doesn’t move the needle in favor of Republicans in urban areas. In fact, it earned Amash and the other attendees of this particular Conversations with Conservatives condemnation by the left and media. It was framed as another example of Republicans being out of touch with urban voters. If anything, it hardened resistance to the GOP in urban and minority communities. Even though it is true, just saying it won’t achieve results. What will achieve results is a program that backs up our words with actions on policies, and highlighting Democratic failure with these ethnic groups and communities.

The content outlined in this tome is not necessarily something that is a blanket prescription for the Republican Party. Instead, it should be viewed as a surgical one for urban areas such as New York City, Chicago, Los Angeles, and other cities that have been dominated by Democrats and their failed policies. For example, when it comes to guns, New York City has an entirely different set of circumstances and beliefs than Boise, Idaho. Each locality has its own set of conditions that requires its own unique approach. What works in New York does not necessarily work in Boise and vice versa. Yes, there are some suggestions that are made that should be adopted nationally. These mostly pertain to issues of equality and civil rights, as they are ones that adhere to how an individual is treated and ultimately come down to matters of basic fairness. The government does not have the right to discriminate against any person for any reason, as all citizens are viewed as equal under the law. This is an example of the federal government providing a broad set of basic rules to which all local governments are required to adhere. Issues such as the Second Amendment, on the other hand, are not ones that should be decided at the federal level. The very definition of conservatism calls for the local government to determine its own laws, but to do so by using the aforementioned broad definition of how a government can treat its citizens. Boise has the right to enact a law that its citizens can walk down the street with a pistol strapped to their leg. This law applies to every person, no matter their race, color, sexuality, or faith. At the same time, New York City has the right to say that its gun-owning citizens cannot walk down the street with a firearm unless they have obtained a special permit. Agree with these laws or not, we cannot violate a person’s rights, especially ones afforded them under the Fourteenth Amendment’s Equal Protection Clause. We, the Republican Party, are entitled to differing views and debate across the country. It’s what gives us diversity and rich ideas worth discussing.

Polls and surveys shall also be used to fortify arguments that are set forth in this book. Yet, I must also add the caveat that polls are a brief snapshot in time. Public opinion often shifts, especially in response to events that might not be foreseen. Democrats (and Republicans) quite often cite this fact when confronted with evidence of how the public does not agree them on an issue or in a campaign. What does make polling numbers more concrete is when a series of polls demonstrate a trend. When presenting polling results, every attempt will be made to do so using sets of data that clearly show and demonstrate the public mood on whatever matter is being discussed.

The Republican Party is in a state of limbo and its future is not set. All of its major factions have finally broken from one another, as the circumstances and figures holding it together could no longer be kept from trying to become ruling ideology within the party. 2016’s presidential nominating contest has revealed that Republicans are now viewed as a damaged brand that is lacking a coherent vision and identity. The division and strife within the Republican Party has made many openly wonder if the party of Lincoln will exist in the next decade.

Where we go in the future will be debated to no end. Some will call for us to be as conservative as possible and never compromise on any issue. This idea was pushed previously in 2008 and 2012 after John McCain and Mitt Romney failed to win the presidency in their respective elections. The people pushing their failure neglect to take into account the overwhelming evidence that extreme conservatism without flexibility only alienates the Republican Party from most Americans. They willfully ignore the mountain of evidence that shows that when people are too intractably conservative, voters will reject them. Pushing for rigid purity within the GOP is the gradual path to extinction.

However, taking stock of who, what, and where we are as a major political party in the United States, followed by charting a sound course toward the future, will ensure the Republican Party’s survival. Our ability to continue and function as a dominant major party in the United States is our shared common goal.

No, I do not have all of the answers, nor should I. Any person who claims to have all the answers is more than likely selling snake oil. Approach them with great caution and skepticism. In reality, I’m just a guy who cares about the future of the Republican Party and is offering a solution and road map to some of the hurdles we face both presently and in the future.

Some within the Republican Party will assuredly accuse me of being a heretic and RINO (Republican In Name Only). Let them. Chances are these are not people who are going to be willing to listen to advice from me, or from anybody else for that matter, about how the GOP needs to evolve to survive. They adhere to a strict orthodoxy that is exactly what is hurting our great party.

At the same time, many on the left will think me some sort of preachy and patronizing conservative who is lecturing them about what is good for them. They are already primed to believe that many conservatives want to tell them how they should live their lives, particularly on matters of reproductive rights and religion. Perhaps they will even say that I am trying to exploit them by suckering them into voting for GOP candidates so that the Republican Party can remain in power and pursue its “secret agenda of keeping the poor man down” or something. Whatever.

While writing this, a friend told me that I was tilting at windmills when it came to trying to convert some of these groups, particularly Black Lives Matter and other protest movements. She told me they’re too close-minded and inflexible when it comes to alternative ideas. Maybe, but there are members of these movements who would be open to new ideas if the ideas were presented in a proper manner. We’re not going to win all of them over, but we still must try. We must win over some that are a part of these social justice movements, as well as those who aren’t involved in them. It is important that we try or else we will face dire consequences at the ballot box.

As I wrote this book, I had many conversations with friends and colleagues about the issues. The common concern that they had was how receptive would Republicans be to hear that they must change? Each time, my answer was the same: think of the Republican Party as a product and you are in charge of selling it. If the product isn’t selling and you are having diminishing returns, you don’t stay the course! You figure out ways to improve and upgrade the product to suit the market, but don’t do so in a way that the product loses its core identity. Republicans can and must take positions that are more in line with the beliefs of voters, but that still adhere to our conservative values. Evolving is not a betrayal of our beliefs, but a natural growth over time.

This book is part of a larger conversation that Republicans need to have. Millennials and urban voters are quickly becoming the future of the American electorate and the GOP isn’t an appealing political choice for them. We have been able to do without them, and they without us, in election cycles past, but now we are facing a future where they will be large enough and powerful enough to relegate us to being the minority party for years upon years. That is just one estimate that paints a best-case scenario situation. Other outcomes see this lasting for decades or even the total dissolution of the Republican Party itself. None of these end results are outcomes that neither I nor any other member of the GOP should want to face. Instead, we must work to ensure that these realities never happen.

I know I am the minority, as I am both a millennial and an urban resident. I grew up in heavily Democratic New York City (where I still live) and have watched the Republican brand become tarnished firsthand. My parents were both rather liberal growing up (granted my dad became more conservative after I became an adult) and so were the communities that I was a part of. Yet, I ultimately became a Republican. It wasn’t out of some sort of desire to revolt, but rather a realization that conservatives were far better on the issues than liberals. If I can come to this conclusion, then so can many millennials and urban residents. They just need the proper enticement and support structures to join the GOP.

Let’s face it; this book also opens me up to charges that I wrote this for selfish reasons. I admit it—I did write this for my own benefit: I want to be able to go on dates without ever having to defend my political beliefs. I would rather spend my time and energy arguing over what to watch on Netflix and order for dinner.


Chapter 1

What a caricature we are now

[image: image]

THERE IS THE STORY OF THE FORMER ROMAN GENERAL, LUCIUS Quinctius Cincinnatus. Cincinnatus had been a general in the Roman army and a consul of Rome, but retired in shame after one of his sons had been tried in absentia and sentenced to death. He worked on a small farm removed from public life, when in 458 BC the man became a legend. Rome was under the threat of invasion by the Aequi and the Sabines. With Rome in a state of crisis, the consul of Rome nominated Cincinnatus to quell the threat by serving as dictator. The position was one of absolute power and held no accountability. If he wanted to, Cincinnatus could seize power for life, and Rome would have no legal recourse to remove him from control of the Roman Empire. Instead, he set out with the Roman army and neutralized the threat of the Sabines and Aequi. After doing so, Cincinnatus surrendered his unlimited power and returned to his farm to lead a quiet life. He had been dictator for a total of fifteen days.

In 439 BC, Rome called Cincinnatus out of retirement once again when Spurius Maelius and several others sought to seize power via a coup and install Maelius as king. Cincinnatus returned to the position of dictator to pacify this internal threat to Rome and did so quickly. Maelius was killed when Cincinnatus’s second in command went to arrest him, and his coconspirators soon had a change of heart about the coup. As he had before, Cincinnatus relinquished his power and returned to private life on his farm. He died at the age of eighty-nine in 430 BC.

Almost 2,500 years after he lived, the example of Cincinnatus is often cited as the truest devotion to civic virtue. Here we have a man who not once, but twice, achieved ultimate power and surrendered it as quickly as possible. He knew that holding power for too long can corrupt and lead most people to betray their ideals. The comfort and thrill of power often entices us to shout down our better angels. It is why we have seen our elected leaders gain office as self-professed devotees of civic virtue and, assuming they ever leave office, rarely exit elected office as devoted to civic virtue as they first were.

Both Republicans and Democrats are guilty of trying to hold onto whatever power and influence their offices grant them. They use their positions to advance and solidify their status as elected officials through gerrymandering, legislative giveaways, and slick public relations strategies. Every step they take is designed with one goal in mind: to remain in power. This is exactly why Americans today feel so strongly that our elected federal officials are not there to serve the people, but themselves. This certainly contributes to how the country overwhelmingly believes that Washington is broken. The example of Cincinnatus is not a reason that we should have term limits for legislators (that’s an entirely different debate), but a good reminder of how our leaders should behave. He was famous for giving up absolute power, but if you look at his overall career, you will find other things to admire. He pushed his agenda for, as the Romans called it, the “glory of Rome” and not the glory of Cincinnatus. Many of our elected officials and leaders profess they are there to help the United States, but are there to really help themselves. This is not new (history is filled with people who have sought to use their positions to make gains) and will continue throughout the course of human history. It’s in our nature. However, there are those who do seek office for the right reasons and they should be celebrated. Unfortunately, when we debate the issues of the day, each side attempts to portray the opposition as somehow self-serving and seeking to hold onto power at all costs. It’s a public relations strategy that only impacts us for the worse.

The goal of many elected officials is to never cede power and to hold onto it at all costs. They are the polar opposite of Cincinnatus. There can be no debate that power is a drug that gives those who hold it the ultimate high. Power begets money. Power begets success. Power begets influence. If shown the path to power, who among us would not deign or endeavor to walk such a road? Once on it, they need to keep in a constant state of forward progress while leaving those that seek to take their place behind. It is why many politicians and leaders will fight to the bitter end in order to maintain their advance on the path of power.
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