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This book is lovingly dedicated to my eternal companion, Norma, and our four incredible children: Jody, Kim, Jeffrey, and Jennifer. Their unwavering support through the years has been the foundation of my success. Without them, all the achievements in the world would hold no meaning.

Also to all of the amazing teammates, mentors, and leaders over the years who have contributed to my life and success.







INTRODUCTION IT ONLY TAKES A SPARK


HAVE YOU EVER HAD A vision for your future that was so powerful you could hardly wait to get there? But that vision seemed so far away you didn’t know how to reach it? Well, as the Founder and CEO of Hegemon Group International (HGI), one of the fastest-growing companies in the financial services industry, I am here to tell you that I found a way to arrive at that future.

I sometimes jokingly say that I got to my dream future by train, but that’s only partly true. I actually learned and mastered a secret so powerful that I feel obligated to share it with the world. That secret advanced my success and the success of those who joined me. What has happened since then is the stuff of legends. Let me explain.

Throughout a seventeen-year career working as a railroad conductor, I constantly tried many entrepreneurial ventures—mostly side opportunities—desperately hoping to escape what was, at the time, a very grueling and dangerous line of work. Fueled by a voracious desire to gain financial freedom, I kept my Trying Motor going until the circumstances were right for me to strike. Then strike I did with a revolutionary dream-selling, team-building system. Through drive and perseverance, I successfully made the leap, as I like to say, “from boxcar to business star.”

Today, after pioneering and building three great multibillion-dollar businesses and becoming a member of the Entrepreneurship Hall of Fame, my mission of creating wealth for families remains the same, though the width and breadth of that mission has certainly increased. I’ve always known that my success is tied to the success of all of the many thousands of Driven, Determined Dreamers who have followed me. I couldn’t have conquered my future without helping people, like you, to conquer their future. Not only have I talked the talk, I have walked the walk. The words in this book aren’t just neat self-help anecdotes; they are methods I have actually practiced—things I’ve actually done. Since that gives me some moral authority on the subject, I feel I also have a moral responsibility to tell you how to succeed too. Through this book, I am sharing my secrets with everyone who wants to know.

Why now?

The circumstances are ripe. People are quitting their jobs in record numbers. Starting their own businesses. Changing careers and professions. Looking for more control over their destinies. With the changes in technology, they are searching the internet for two main things—a financial education (they want to know how money works) and a business education (they want to know how to start a business of their own).

I recall that time in my own life well. I started out as a flagman riding an actual red caboose in the Southeastern Division of the Central Georgia Railroad. I wore heavy work boots, dusty jeans, and a railroad cap, and I carried a railroad lantern in my hand as I traveled long stretches of track. It was a hard life during which I survived collisions, was thrown from and nearly run over by a moving train, was struck by lightning, and even endured the job-related death of a dear childhood friend while he was substituting for me on a trip. All the while, I refused to give up on my dream of “being somebody special.” My journey—from riding a caboose to disrupting and reshaping one of the largest industries in the world—led to changing the life-insurance buying habits and savings habits of Middle America as a whole.

In this book, I will discuss how I’ve used my proven and tested system (hereinafter referred to as the System) to help millions of new entrepreneurs turn their dreams into reality and create wealth for themselves and their families.

Through my own example and through the success stories of the individuals I’ve mentored, you will learn how to conquer your future too. As you follow the System’s principles, which I clearly lay out for you, your future will become more predictable, foolproof, and profitable.

So, wherever you are in your career journey—whether you are still searching, are at the beginning of a new venture, or you’ve stalled out—I’m confident the secrets in this book can meet you where you are and help you not only get back on track but get you to where you were always meant to be.

Remember, it only takes a small spark to ignite a great future.
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CHAPTER 1 HUMBLE BEGINNINGS


YOU CAN’T TRULY UNDERSTAND A person until you’ve learned about their family. So, before we start this journey together, let me tell you briefly about mine. I was born in Macon, Georgia, as the first child of Steeley Hubert Humphrey Sr. and June Humphrey. My mother was very petite, weighing less than a hundred pounds when I was born. I, on the other hand, came into the world weighing ten pounds! That’s about a tenth of my mother’s weight. What an entrance I made! A few months later, my mother registered me in a baby pageant where I won a year’s worth of free baby food, diaper service, and a $25 savings bond. You could say that I started paying my way in life immediately. Yep, I was destined for big things.

As a child, I attended Cynthia Weir Elementary School, the same school all of my children would eventually attend. I was an excellent student and enjoyed academics. I even won the Bibb County Spelling Bee when I was in the seventh grade. My parents went on to have two girls, Sandra and Maria, and another boy, Cleon. Later, my father and his second wife, Margaret, had my youngest brother, Steve. They have all played a great role in my life, providing me with love and friendship.

My mother was the youngest of ten children. She developed rheumatic fever as a child, which would negatively affect her life when she became an adult. She was a small, beautiful woman who never had much of a childhood because she was so ill while growing up and was quite young when she married my father, who was six years older than her. Then, just one year after their wedding, I was born. Before she knew it, three more children came along and suddenly she was a mother of four. The rheumatic fever she’d had as a child developed into rheumatoid arthritis. This was a devastating and painful affliction that, over time, crippled her completely and eventually took her life.

I don’t recall my mother ever having much time for herself. She always prioritized taking care of her four children. Once she became ill, my father didn’t quite know how to handle it. He was a good man, but he didn’t have the empathy and patience she needed, and he never really understood the magnitude of her illness. My mother and father loved each other, but because my mother had married so young, was so sick as a child, and was now becoming sick as an adult, she longed to enjoy some of the freedom she’d missed out on earlier. She decided she wanted out of the marriage. My father tried to convince her to stay, but once he saw how determined she was to leave, they divorced. This crushed my father, and he was never quite the same. I was seventeen years old when they divorced.

During my teenage and young adult years, my father was busy with his career, which, ironically, was in the insurance business. He won all of the contests, awards, and trips and was successful in his world. But that success wouldn’t last long. His company, Colonial Life, was sold, and instead of letting my father and others remain independent agents, the new company wanted to turn them into “captive agents” (agents who only work for one insurance company). When my father fought against this, because he believed it would limit his potential, the company took his accounts and assigned them to company agents. This left him without renewals and with a dwindling income.

My father wasn’t financially prepared for such a turn of events. He stayed with the company for a time, all the while becoming more bitter, discouraged, and depressed. This blow, on top of his divorce a few years earlier, turned him from a fun-loving man with a wonderful personality into someone who was depressed and held grudges for the rest of his life. He got married a couple more times but could never let go of the past.

Sadly, once my mother’s condition became more chronic, she had a change of heart and regretted getting a divorce. She probably would have welcomed the chance to be with my father again, but he could not handle her advanced illness.

Unfortunately, the major lesson I learned from my dad was what not to do in the face of adversity. I saw what he went through and decided to take control of my destiny. I refused to become someone who just reacted to things or let others dictate my life.







CHAPTER 2 BORN A DRIVEN, DETERMINED DREAMER


GROWING UP IN MACON, GEORGIA, during the 1950s was a blessing. Rock and roll was just blossoming, and Macon was a hot spot in the music world. Elvis Presley, Chuck Berry, Buddy Holly, and others were bursting onto the national scene with this incredible new sound, and I was hooked. Our local claim to fame was Richard Wayne Penniman, who later became known as Little Richard. Before he rose to fame, he was a dishwasher on weekdays at the local bus stop and a singing carhop on weekends at the Pig ’N Whistle barbecue joint, where we would go listen to him sing and perform.

One day Little Richard was nowhere to be found. None of us knew where he’d gone. But then, I’ll never forget the moment when I figured it out. I came home from school, turned the radio to WIBB—the local rhythm and blues station—and heard the DJ, King Bee, excitedly announce, “We found him! We found him! He’s been gone, but we found him! Here’s Macon’s own Little Richard. He signed a contract with Specialty Records. Listen to this new hit. Hold on to your hat.” Then he played the song “Tutti Frutti.” I had never heard anything like those first words blasting across the airwaves: “Wop bop a loo bop a lop bom bom.” After that, I just knew I had to become a rock star somehow.

When I was fifteen, my best friend’s sister was dating a true-to-life rock ‘n’ roll star with a couple of big hits. When his tour came through Macon, she talked him into letting us go with him on his tour bus. So, without telling my mom, we hopped on the bus and for two days traveled with them through the Carolinas. As we watched the group up close, we learned what it felt like to perform in front of so many cheering fans.

The energy of this era made a huge impression on me that has lasted a lifetime. I desperately wanted to be somebody. I wanted to be up there on a stage and be a star. It didn’t exactly happen in the music world, as I had hoped and planned, mostly because I possessed no talent for singing or playing an instrument. But I did ultimately find success building great marketing teams in the financial services world, and I would often stand on stages in front of thousands of excited entrepreneurs, many of whom wanted to be mentored by me.

I definitely went through my phases in life, including a Rebel Without a Cause period where I sported a pompadour hairstyle and a leather jacket. I was the original Fonzi long before Happy Days—chasing girls and getting into trouble.

After high school, I attended Georgia Tech, preparing for a career in the real world. I imagined graduating with a job in a big company that offered a nice salary, good benefits, and a solid retirement package. I was the first person in my family to attend college. Everything was going smoothly. I was an excellent student and even made the dean’s list. But one of the many glorious accidents that happened throughout my life was about to unfold.

The summer following my first year at Georgia Tech, I married my sweetheart, Norma Patrick. During my sophomore year, we learned we were going to have our first child. With a baby on the way, I knew I needed to earn money, so when the school year ended, I looked for some summer work. My best friend, Larry Hinson, who had just started a job on the railroad two months earlier, showed me his paycheck and that got me excited. I applied to work there too, and, unexpectedly, they hired me. Little did I know that this so-called summer job would end my college career and begin a seventeen-year stint with the railroad that felt more like a life sentence.

Everyone is going to face challenges and obstacles at some point. The most successful people learn how to turn those challenges into opportunities. Unfortunately, most don’t choose the right path in those circumstances. They take the path of least resistance and follow the safety of the crowd. The typically more successful route is best explained by one of my favorite quotes from Robert Frost: “Two roads diverged in a wood, and I—I took the one less traveled by, and that has made all the difference.”1







CHAPTER 3 MY FIRST EPIPHANY: WHO PUT ME ON THIS TRAIN?!


AS A SMALL BOY, I loved going to the movies and always dreamt about becoming one of the heroes I saw on the silver screen. But I wasn’t content to just dream. As someone who was never afraid of work, I was always doing something to make money. I had a newspaper route. I was a soda jerk. I was a grocery delivery boy. I worked in my uncle’s heavy-machinery repair shop. I sold women’s shoes. I worked at a bakery—though, after only four days on the midnight shift, standing beside the 130-degree oven, I quit. In fact, I resisted eating their bread for years afterward. I was a plumbing assistant at Callaway Plumbing. I worked in HVAC with my cousin, crawling under houses and wrapping ductwork with insulation. I tarred super-hot roofs. I held a job at the Jones and Grissom Printing Company, helping with cleanup and delivery. These are just a few of the many jobs I tried before finally going off to Georgia Tech to pursue a college degree, only to end up working on the railroad.

During my early years of train work, I told myself that everything would be okay because I was making a better-than-average income for someone who had never graduated college. I had joined the union, too, so I would be protected. But then as the bills started to mount, the children were born, and there were hungry mouths to feed, I really felt the pressure. Finally, it dawned on me that I was a full-fledged, card-carrying adult and life was kickin’ my butt. One day, while just going about my mundane business as a railroad man, riding on the caboose during one of my many trips from Macon to Columbus, I had an epiphany. It was as if I had awakened from a coma. I realized I had fallen into a kind of sleepwalking existence. I had become a passive observer who was now stuck in an endless loop. Instead of living, I was simply letting things happen to me. But, for some reason, on that day, under the weight of a life I had not planned, I stopped and took a hard look at myself. There I was, in worn workman’s boots and clothes, sitting on a dusty caboose with my lantern in my hand. I remember saying to myself, Stop this train! Who put me on this train? Let me off! Suddenly, I had a vision of a lonely old railroad conductor needing help getting onto the caboose. When I looked into his face, I was totally shocked to see it was ME! It made me realize that I had chosen the wrong path. My future looked very bleak. I had to find some way to escape this runaway train I was on—and fast.

I awoke from that day’s vision with a vengeance and vowed from that moment onward I would do everything I could to get out of the railroad life, no matter how long it took. No more sleepwalking through life! I was determined to be somebody. I wanted to control my own future—take hold of my destiny. I wanted financial freedom. I didn’t know exactly how to make that happen, but I started trying, and I was filled with the determination to make it happen. I had seen what financial pressures had done to my father, his career, and his marriage, and I wasn’t going to let that happen to me. Little did I know that it would take thirteen more years to gain my freedom, during which time I would endure numerous near-death experiences on the job. But the sleeping giant had been awakened and there was no turning back. I was like the fabled character Rip Van Winkle, who fell asleep for twenty years. When he went to sleep, King George of England was his ruler, and when he awakened George Washington was his president. In those twenty years, he had missed the entire Revolutionary War.2

I started looking for new opportunities. I wanted to get off the track I was on—literally. I looked at a few different businesses, but I preferred to start one of my own. The more I investigated that prospect, the more I saw it wasn’t all fun and games. There was pressure and money required. I wasn’t going to get a better job than the one I had, so my options were limited. At one point, I heard about a company called Continental Marketing (a forerunner to membership-only buying clubs). There was a low cost to join, but it never panned out. Next, I was invited to a meeting at the Dempsey Hotel in Macon to learn more about an opportunity with a company called Koskot. They marketed women’s cosmetics made with mink oil. This turned out to be a pyramid scheme and I knew I wasn’t going to get involved in that, so I left the meeting. As I was exiting the building, I ran into a friend who had walked out as well. He called the next day and came by to show me information on Amway. This was the first time I’d heard about multiples and overrides (opportunities to earn commissions on downline sales in addition to commissions on personal sales). I was interested but remained open to other opportunities too.

A year later, the Koskot company was shut down. Glen Turner, who was with them, started the Dare to Be Great business—another pyramid company. I didn’t join that either. My cousin Lee Jones called me about a meeting for Holiday Magic. He’d previewed a video about it in his basement. It was also a pyramid. I passed on that opportunity too, and I’m glad I did. Twenty years later, while visiting Lee’s old house, I went down to the basement and was amazed to find stacks of unsold inventory from that company still lying there under a plastic covering. I saw firsthand how inventory-loading schemes worked. They just filled up people’s homes and garages with goods. My instincts all those years prior had guided me well. I had thankfully avoided other tempting businesses like these and settled into the low start-up cost and unlimited earning potential of Amway.

I gave Amway a try part-time—for eight years. Although that wasn’t where I ultimately found success, that simple decision, made from a determination to wake up and do something more with my life, would shape my future in ways I never could have imagined. What saved me was the fact that I remained a Driven, Determined Dreamer.

Are you sleepwalking through life? If so, wake up and take control of your destiny!
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