

[image: Cover: GirlDad, by Jay Payleitner and Rae Anne Payleitner]




GirlDad


A Father-Daughter Duo Discuss Truths that Impact a Girl’s Heart, Mind, and Spirit


Jay Payleitner


Rae Anne Payleitner










Praise for GirlDad





“In GirlDad, Jay and his daughter, Rae Anne, lift the lid on the father-daughter relationship to reveal the richness, depth, and challenges that lie within. It is an uplifting and important read for any father or daughter who wants to deepen their relationship.”


—Meg Meeker, PhD, internationally known pediatrician and bestselling author of Strong Fathers, Strong Daughters: Ten Secrets Every Father Should Know


“As we’ve come to expect, Jay delivers welcome insight and common sense for fathers. But what makes this book shine is how his daughter, Rae Anne, follows up with her own real-world advice that delivers a mandate for men to come alongside their growing daughters with love, faith, and even courage.”


—Josh McDowell, international speaker, apologist, and author of more than one hundred books including More Than a Carpenter and Evidence That Demands a Verdict


“I cheered when my dear friend Kobe Bryant popularized the term ‘girl dad.’ And I’m delighted to say that Jay Payleitner and his daughter Rae Anne have captured the same vision with a book that will help create a lasting and eternal bond between countless fathers and daughters.”


—Pat Williams, NBA Hall of Famer and author of Who Coached the Coaches?


“GirlDad is the best book Jay Payleitner has ever written. And there’s only one explanation for this upgrade: his daughter Rae Anne! She says things her dad can’t. So if you’re a dad who’s ready to learn about your daughter from a straight-shooter who gives the inside scoop on dilemmas you’ve faced and questions you’ve had in raising her, Rae Anne will become your new favorite life coach.”


—Michelle Watson Canfield, PhD, LPC, author of Let’s Talk: Conversation Starters for Dads and Daughters and host of The Dad Whisperer podcast


“Jay Payleitner’s book, GirlDad, written with his daughter, Rae Anne, is outstanding. Rae shares fresh truths to dads of daughters, which are spot-on. Her poignant and honest insights will inspire you as a dad or be a great gift to a dad of a daughter. I highly recommend you get this book!”


—Ken Canfield, PhD, founder of National Center for Fathering


“As dads, we know our daughter will always be our ‘little girl,’ but the reality is that we had better learn to mature in relationship with her as she matures. That takes commitment and intentionality. Jay and Rae Anne have provided great insight for that rewarding journey. The charge to dads is to read this book with your daughter and commit to building the healthy relationship every daughter wants with her dad.”


—Rick Wertz, founder and president of Faithful Fathering


“Jay Payleitner’s latest book, GirlDad, isn’t just his latest book. He’s gone and done something dangerous that few authors have been brave enough to attempt. Not only has he asked for an opinion, but he’s asked his daughter’s opinion on each subject he covers in this book. It is fresh, real, and at times raw, as his daughter Rae Anne kindly disagrees or ‘tweaks’ his advice, and it works amazingly well. If you’re a dad with a daughter and have wanted a book to help you parent your daughter, this is the one.”


—Todd Wilson, founder of Familyman Ministries and FamilyManWeb.com


“As always, Jay has invested time processing the many aspects of family life. This time, with his daughter, Rae Anne, by his side, he shares valuable tips to enhance our relationship as dads with our daughters.”


—Dan Seaborn, president and founder of Winning At Home


“Girls are different from boys—it’s just true! So being a ‘girl dad’ will be different from being a ‘boy dad.’ Thank the Lord that we have an experienced duo like Jay Payleitner and his sweet daughter, Rae, to share their learned insights so that we may follow their path and not have to learn every lesson the hard way! I am so grateful for GirlDad!”


—Brian Doyle, founder and president of Iron Sharpens Iron and father of three boys and two girls


“Jay may be a veteran author on relationships, but Rae Anne is the superhero of this book. Her extraordinary insight takes this inspired book to heights a father can’t reach on his own. After fifty-two years, I’ve finally developed a deep and trusting relationship with my daughter, Amy. This book gives younger ‘girl dads’ a practical and heavenly head start on creating a lifelong, loving relationship with their daughter or daughters.”


—C. Marsh Bull, president of Men’s Group Foundation and author of Saving the Corporate Animal, One Soul at a Time


“Practical, honest, and real, GirlDad is a gift to fathers raising girls. As a father of four daughters of my own, this book has encouraged and equipped me to be the dad my girls really need. Thank you Jay and Rae Anne for teaming up to support dads and serve daughters so well.”


—Jon Bechtle, executive pastor of Chapelstreet Church, Geneva, Illinois


“This captivating book is a Payleitner-Daddy-Daughter-Pay-Stub into the very heart of their home movie life together. The script they first co-wrote on each other’s hearts in real life is now showcased for us on paper in this inspirational collection of homegrown clips. With winsome creativity, this Payleitner pair reminds us to actually do what we already intuitively know: If we dads don’t intentionally connect with our daughters… someone else will.”


—Emmett Cooper, founder and president of HoneyWord.org and author of the HoneyWord Bible


“In a world that often devalues the father/daughter relationship, the Payleitner writing team shows us just why it’s so important. Jay provides a practical roadmap on how to love and encourage daughters, no matter how old they are. And Rae Anne adds a unique perspective that’s both revealing and immensely valuable. This book is a must-read for every father who wants to raise confident and godly daughters.”


—Scott W. Kirk, award-winning actor, playwright, and author


“Never underestimate the power of a father in a girl’s life. If a father calls his daughter gorgeous, she’ll believe it and remember those words even when she’s old and gray. Dads are under attack in our culture, which explains why so many things are going wrong. This practical and wise book will help dads find their footing again in the home and in the hearts of their daughters. You’ll learn what to say, how to say it, when to tap out, and when to swoop in for the save. I especially love the reality checks in each chapter by Jay’s daughter, Rae Anne.”


—Arlene Pellicane, host of The Happy Home podcast and author of Parents Rising
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To Rita Anne,


extraordinary wife and mother,


whose love and influence is found


on every page of this book about


dads and daughters.










PREFACE What’s a GirlDad?



There may be some controversy in the terms “Girl Dad,” “girldad,” or “#girldad.”


For most guys who pick up this book, the concept has the potential to be uplifting. A source of personal pride. You’ve got a daughter you love, you truly enjoy time with her, and you’re committed to helping her fulfill all her hopes and dreams.


It also may be a bit unsettling. The title comes with expectations, wonder, uncertainty, and a heavy dose of responsibility.


Plus, the emotionally charged term has been usurped to promote a variety of causes and movements—some of which go to extremes and miss the bigger point altogether. Being a girl dad is all about love, respect, commitment, and finding long-term joy in the relationship you have with your daughter or daughters.


For further clarification, allow me to quickly suggest what “girl dad” is not. Especially in the context of this book, the term is not a political statement. It’s not a feminist rallying cry. It’s not a backlash against the male ego. And it’s not a fundraising or profiteering strategy.


Simply put, whether it’s presented as one word, two words, or a hashtag, the term is a statement of personal commitment and appreciation made by men with daughters.


Worth noting: Others have trademarked these terms for use on clothing, jewelry, games, and other merchandise, leading to an outpouring of lawsuits. This book stands on its own. If you want to wear a T-shirt proclaiming your Girl Dad identity, go for it.


A Nod to Kobe and Gianna


The idea of a dedicated father proudly identifying as a “girl dad” has been around for a while, but the hashtag went viral in the wake of the tragic helicopter crash that took the lives of Kobe Bryant, his daughter Gianna, and seven others in January 2020. Looking to make sense of the tragedy, the shocked nation found comfort in recognizing and honoring Bryant for the unmistakable dedication he had to Gianna, as well as her sisters Natalia, Bianka, and Capri.


Media coverage quickly picked up on the idea. The most visible story may have come from ESPN anchor Elle Duncan, who shared the story of her first and only meeting with Bryant a few years earlier. In a SportsCenter segment the day after the tragedy, Duncan related how upon meeting the retired Lakers player, he noticed her pregnant belly and asked what she was having. When she said she was having a girl, he gave her a high five and said, “Just be grateful that you’ve been given that gift, because girls are amazing.” The eighteen-time NBA all-star went on to say, “I would have five more girls if I could. I’m a girl dad.”1


Elle Duncan’s moving tribute to Kobe Bryant vaulted his self-proclaimed title into common usage. Though it initially referred to sports-minded dads and daughters, the definition of “girl dad” has expanded to include any man committed to encouraging and supporting his daughter.


The widespread use of the term proves that men raising daughters have a gut-level awareness that they need to be intentional about connecting with their growing girls. What’s more, girl dads are eager to tell the world how much they love their daughters.


Kobe, thank you for your legacy. Not just on the court, but as a girl dad and lasting role model for dads of daughters everywhere.


Make It Your Own


No matter what the age of your daughter, feel free to label yourself a girl dad. Newborns, school-age girls, and young women all need to feel cherished by their fathers. Their future depends on it.


Dad, I think you already know the value of calling yourself a girl dad; it’s one of the reasons you picked up this book. Your heartfelt concern about your daughter’s future gives me the opportunity to remind you of a couple overarching principles: (1) It’s a long journey, you will always be her dad, and you should expect bumps along the way, and (2) We’re talking about her future, not yours.


I have an inkling of what you might be envisioning for your daughter, but I could be way off. Before turning another page, let’s agree on this simple truth. Two or three decades from now, your daughter could be a missionary loving on hurting children on the other side of the planet, an aerospace engineer earning three times your salary, a stay-at-home mom with seven kids, or blossoming in any number of amazing pursuits. As long as she loves who she is, loves her dad, and loves God, then the two of you are on the right track.










INTRODUCTION Fathers vs. Daughters



For her first decade of life or so—beginning in those toddler years—you and your lovely daughter seem mostly to be of one mind and heart. You start out a little unsure, but she looks up at you as if you could do no wrong. Your time together is always precious. Because you’re busy, she looks forward to every interaction. You regularly—and literally—sweep her off her feet.


Dad, you know exactly how to engage her. She brings you a silly drawing and you properly “oooh” and “ahhh.” You vocalize a pretend conversation with her stuffed animals. You give her flowers at dance recitals and take her on ice cream dates. Maybe you even coach her soccer team. With a bit of effort, it’s not at all difficult for a dad and young daughter to connect.


I endorse those moments. Absolutely. Daddy-daughter dates and life-is-good moments are critical when it comes to bonding with your little girl.


But this book is about much more than that.


Sometimes your relationship becomes dad vs. daughter. You and your little girl are not on the same side. You wonder, How could this be? But you also think, I knew this would happen. If you have not experienced that feeling of conflict, be patient. You will.


Take heart. This book is not a field manual for war. While you may occasionally do battle with your daughter, you really shouldn’t approach your relationship with an attitude of “you vs. her.” Mostly because you’ll end up on the losing side. And so will she.


Instead, think of these chapters as a peace accord that will help the two of you do a better job of coexisting in a healthy truce. (The concepts presented in these pages work even if your daughter never opens this book. More on that in a moment.)


The term “girl dad” suggests that you and your daughter are on the same side. You have the same goals. You want her to grow in wisdom and strength, uncover her gifts, see herself as beautiful, do great things, and love deeply.


As her father, you want to develop a relationship of trust and honor so that you can be a welcome part of her life for decades to come. After all, she is going to need your input along the way. Which means you both need to recognize your differences. You need to acknowledge there’s a distinction between the way fathers and daughters see the world. That should not come as a surprise. You’re from different generations and you have vastly different life experiences.


And, of course, different genders. Raising sons is hard enough, but at least men have an inkling of many of the emotions, notions, and objectives swirling around the head of a boy as he grows into manhood. But in many ways, your daughter is from an entirely different world.


There’s no doubt that caring dads of daughters are desperate for answers. I know that empirically. Several years ago, I wrote two books: 52 Things Sons Need from Their Dads and 52 Things Daughters Need from Their Dads. Guess which book sold twice as many as the other?


This book for dads of daughters digs a little deeper and is intended to make you think a little harder. But I think you’re ready for it. You’re done battling. You want trustworthy advice you can apply this very day.


Fathering Advice with a Contentious Twist


All that to say, this book is not your typical fathering resource. For sure, I promise to deliver my own best insight and loads of empathy, goodwill, and experience. If I do say so, what I have to offer is well worth your investment of time and money. But this book doesn’t stop there. This book goes beyond my personal limitations. Way beyond. That becomes clear as soon as you turn to the bonus pages added to every chapter.


You see, a funny thing happened on the way to the publisher. Wanting to avail myself of every possible resource, I asked my daughter, Rae Anne, to briefly review what I had written. She loves me. She’s brilliant. She has opinions. And she’s brutally honest.


It turns out, Rae Anne was not brief at all. She spent weeks reviewing what I had written. And she made it better. More accurate. More revealing. More valuable.


My sweet and wonderful Rae didn’t change what I had written. (I wouldn’t let her.) Instead, she added page after page of indispensable honest and insightful commentary—sometimes turning what I had written upside down, but mostly, just making sure some critical points were not overlooked. In the book, we’re calling those moments of counterpoint “Rae Anne’s Reality Checks,” and you can find at least one of those eye-opening sections at the tail end of every chapter.


What’s more, she used her experience as a friend, small group leader, team captain, and visionary to add another dimension to the book. Based on real-life situations, Rae Anne came up with questions that fathers might be or should be asking, and she follows up with candid advice about your daughter that I couldn’t begin to deliver. Look for that surprising Q&A under the subtitle, “Hey, Rae Anne…”


My daughter’s intuition and insights that complete each chapter are the reason you don’t have to insist your own daughter read this book with you. She can, of course. But our research shows that Rae Anne is pretty much sharing the stuff your daughter would be saying. I think you’ll find my daughter’s words to be a valuable gift.


Finally, of her own volition, Rae wrote some observations she is calling, “About My Dad.” I let her say what she wanted to say. That was our deal. You’ll appreciate her honesty and get some insider info on me—and gain intel on your own fathering successes and failures—that otherwise might not have been put into print. I guess that’s only fair, I’ve been writing about Rae Anne and her brothers for almost two decades.


Maybe It Is a War


Talking with other dads and contemplating my relationship with Rae Anne, I have come to this conclusion: Fathers and daughters are, indeed, fighting a battle. But not with each other. We are in conflict with a wide range of forces eager to divide us and build walls between us. I can’t let that happen. And neither can you, Dad.


It may help to think of the two of you—with all your differences—as wartime allies fighting common enemies. Weapons used against us include cultural expectations, past mistakes, traditions held too tightly, busyness, and blunders of miscommunication because of changing language, protocols, and technology. You may want to chalk up those divisive factors to the inopportune way life unfolds. But it’s also possible that Satan himself is wielding those weapons of relational destruction. Either way, Dad, you need to be wary and ready.


Worth noting. Those differences which seem to be dividing you may actually be your greatest weapon. Dad, you have more than just your own wit and wisdom with which to fight back. Your maturing daughter also has been gathering her own arsenal of experience, instincts, and spiritual gifts. Combining forces—yours and hers—may be the greatest benefit of this book.


Really, It’s All about Love


Figuring out who your daughter is and what she needs from you may seem like an intellectual exercise. And it is. You need to be a detective, looking beyond the obvious, uncovering her dreams and fears, identifying her friends and enemies, loosening her self-imposed shackles, strengthening her grip on what really matters, and being her greatest cheerleader.


But it’s also an emotional commitment. As a committed girl dad, don’t be afraid to open your heart and spill your guts. Not loudly. Never in anger. But saying, “I love you so much” is exactly what she needs to hear often and know with certainty down to her toes.


Your love for her matters. Make sure it is authentically unconditional. Even when she goes her own way or messes up wildly.


Speaking of loving your daughter, allow me to introduce Rae Anne.










Meet Rae Anne [image: ]



Hi, Dads. I’m Rae Anne, representing the first half of the title of the book in your hands.


Having read all of my father’s previous thirty-plus books and having lived life as his daughter for the last twenty-eight years, I can tell you that inviting me into his pages is not something he does lightly. He has often asked for my input or opinion, but the words were always his. So when he asked me to be a part of this little adventure, I was curious why. And through the writing process, I think I finally figured it out.


You know how they say there are two sides to every story? Well, this book is the first of his to deliver on that promise—to speak to both sides. I am lucky enough to be the conduit for the viewpoint of the “girl” in “girl dad.”


This is most assuredly my father’s book, but in the last few pages of each chapter, I will be giving you a different perspective. Not just mine, as Jay’s daughter, but the experience of my childhood friends who grew up in families different than my own; my high school classmates, who struggled with challenges different than mine; my collegiate and international friends, who I watched figure out who they wanted to be in their early twenties; and my adult colleagues and companions, who share with me the story of how they became who they are, and the dream of who they might yet become. Just as my dad looks to speak to each one of you and your experiences, I am looking to represent all the daughters I can.


I am my father’s daughter in a lot of ways. We share a love for ’60s television shows, commitment to regular debates around the kitchen table, and full appreciation for a well-crafted brain teaser and a well-turned 6-4-3 double play. But fair warning, we approached this book very differently.


My dad will give you insights and tools you are looking for and I hope to give you the perspective you need to effectively use them. There may be times when I will say something you don’t want to hear or open your eyes to a subject you’ve never thought about, but I promise, you will be a better dad for it.


Trust me when I say I have not figured everything out. I have taken a few different routes in my life, I’ve had my fair share of successes and my own catalog of pain and disappointment. I cannot claim to be an expert on parenting, but I can rightfully claim my status as an expert on being a daughter, and that is what I will share with you in these pages.










CHAPTER ONE Your Daughter’s Hopes and Dreams





Every great dream begins with a dreamer. Always remember, you have within you the strength, the patience, and the passion to reach for the stars to change the world.


—Harriet Tubman





Every little girl is different. Every season of life is different. And every woman is different. A father’s job is to be a rock-solid foundation from which his daughter can move toward an uncertain future.


So prepare yourself. When it comes to hopes and dreams, you need to have pretty much the same response when your daughter says she wants to be an Olympic champion, a fashion model, the president of the United States, a drill sergeant, a hairdresser, a circus clown, an astronaut, or a mom. That response needs to be something like, “That’s awesome. You would be great at that. Let me know how I can help.”


Be sincere when you speak those words. Then back up that conviction by establishing an environment and providing resources which allow your little girl to dream big dreams, experience new experiences, explore her gifts, dare greatly, fail occasionally, face disappointment, and bounce back with a fresh supply of new hopes and dreams.


Can you do that, Dad? Feel free to partner with your daughter’s mom in the role of cuddly nurturer in the here and now. But realize that fathers are typically charged with casting visions and shaping a child’s worldview for the future. Then, helping children imagine their place in that world. The earlier you begin this process with your little girl, the better.


Insight for GirlDads: Join the Teddy Bear Picnic


One nice summer day, if you happen to look out your backyard window and see your young daughter serving lunch to a gaggle of non-human party guests, you already know what to do. Join the picnic. Dad, you have a standing invitation. Even though you are a mere mortal, you are more than welcome at any event your daughter hosts when she is small. Keep in mind, it may not always be that way.


I totally recommend you surrender to the fantasy and frivolity. Sit criss-cross applesauce on the blanket or tuck your knees up under your chin at the tiny table. Engage in spirited conversation with the other guests that may include stuffed bunnies and doggies, a Raggedy Ann, and an American Girl doll. Nibble on biscuits. Sip your “tea” daintily. Extend your pinky finger.


Little girls often create a make-believe world where all is well and wonderful things happen. It’s a perfectly charming and appropriate way to spend an afternoon. For your daughter, the act of pretending opens the door to creativity, ingenuity, resourcefulness, and even future careers and life endeavors. By sharing that experience, you are proactively fostering her hopes and dreams.


Of course, it may not be a teddy bear picnic in your backyard. As your schedule allows, I encourage you to join your daughter anytime you see her assembling Lego starships, baking mudpies, hopscotching, chalk doodling, identifying cloud shapes, designing fairy gardens, dancing in the kitchen, or making up show tunes.


By the way, if your schedule does not allow you occasionally to join in your daughter’s world, that may be a clue your schedule needs to be reprioritized.


Insight for GirlDads: Equalize Expectations


Whether you know it or not, your daughter is dealing with high expectations coming from two completely different directions. As she gets older, she may also have an unseen battle waging within.


On the one hand, she may be leaning toward a life dream that includes a modest education, finding the perfect hard-working and handsome man, and—for the most part—staying home and raising wonderful kids. Not a bad choice. But there is no guarantee of a fairytale ending. Several factors that may be out of her control must fall into place. But, if your daughter has painted that picture without undue influence by you or anyone else, then go ahead and help her lean into that dream.


Then there are all the voices from the other side. A generation of cultural movements has imposed bright young women—like your daughter—with a long list of expectations that can be both empowering and crushing. The declarations are emphatic: Get your degree. Get an advanced degree. Get a great job. Climb the corporate ladder. Break the glass ceiling. Don’t get married too soon. Don’t have kids too soon. Don’t get married at all. Don’t have kids at all. If your teenage daughter is leaning toward that kind of ambitious career path, my advice is the same. Go ahead and help her lean into that dream.


In other words, follow her lead. If she casts one vision, do what you can to encourage her. But see if you can help her move forward without closing the door on the flip side. If and when she changes her mind, don’t be surprised and don’t judge. She may head off to college in search of a husband and unexpectedly discover a field of study that calls her name and is worthy of her full attention for an extended season of her life. She also may find herself on track to join the ranks of movers and shakers in some calling that will bring her fame and fortune, when suddenly she experiences a profound truth that shifts her focus and leads to less honor for herself and more honor for God and others.


It’s most likely that your daughter falls somewhere in the middle. Career and family. Finding her place at home, at work, with friends and family. Wouldn’t it be wonderful if she found that elusive harmony and life balance that escapes so many of us?


A final word of caution regarding the push and pull of expectations: Your daughter will hear voices that chant, “Do something worthwhile with your life.” That’s great advice. The problem is that the individuals doing the chanting may have an agenda of their own, which means they don’t have your daughter’s best interest at heart.


Insight for GirlDads: Think MBA. Think Politics. Think NCAA Scholarship. Think STEM.


Women have more opportunities than ever when it comes to advanced education, collegiate and professional sports, corporate board rooms, politics, and even the recent national emphasis on science, technology, engineering, and mathematics (STEM).


Women make up about 56 percent of enrollments at U.S. colleges.1 Women today earn more than 53 percent of all doctoral degrees.2 More than six times as many women participate in college sports now than before Title IX.3 The number of women in Congress has doubled in the last twenty years.4 Over a recent four-year period, the number of women serving on corporate boards increased by 44 percent.5 Finally, recent federal programs in STEM fields have established aggressive goals of recruiting women.


So why not your daughter? Shouldn’t she jump on this bandwagon of aggressively pursuing fame and fortune on today’s grueling career battlefields? Well, maybe.
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