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“THE QUINTESSENCE of the esoteric instructions of absolutely all the piṭakas of the Vehicle of the Perfections—the triad of ground, path, and result, or of view, meditation, and conduct—are condensed and presented without omission as the guiding instructions of the Three Appearances. Composed by the omniscient Ngorchen Könchok Lhundrup, this Ornament to Beautify the Three Appearances, the extracted essence of the meaning of the ocean of the piṭakas, pleasant and most effective for all persons of superior, middling, and lower capacities to enter the stages of practice, has now been translated into English, revised, and finalized by the lotsāwa Cyrus Stearns. With certainty that this will bring immense benefit to all beings who desire liberation, I rejoice and offer praise together with dedication prayers that, by the virtue of this publication, all may quickly reach the level of the Omniscient Conqueror.”


—FROM THE FOREWORD BY


HIS HOLINESS THE SAKYA TRICHEN
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Foreword
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HIS HOLINESS THE SAKYA TRICHEN


THESE STAGES of the path of the Three Appearances, the one path traveled by all the conquerors of the three times, are the essence in which the esoteric instructions of absolutely all the precious piṭakas are combined into one. In the context of the foundation of the path, the practice is in common with the Vehicle of the Perfections. First, those who should be guided by the path of the common vehicle, beginning with taking refuge, are guided by means of meditation on three topics: the defects of saṃsāra, the difficulty of gaining the freedoms and endowments, and the causes and results of karmic actions. For those who should be guided by the path of the uncommon Mahāyāna, guidance is presented by means of three topics: meditation on love, compassion, and bodhicitta. In order to enter [the Vajrayāna], after doubts have been eliminated through study and reflection on the conceptually distinct qualities of the result, enthusiasm is produced for the result. As Ornament to Beautify the Three Appearances says:


Guiding instructions on impure appearance,


to produce renunciation.


Guiding instructions on the appearance of the experiences,


to produce the altruistic intent.


Guiding instructions on pure appearance,


to produce enthusiasm.


In brief, this is in the context of guiding a person in whose mindstream a single experience of the path has not arisen before but who does not transgress Dharma by means of the four causes of leaving and who listens to just what the guru advises.


It might be asked, “Why is guidance presented by means of the Three Appearances in common with the Vehicle of the Perfections?”
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The entire path and result of the Vehicle of the Perfections are gathered into the Three Appearances of this tradition and taught in exactly the same sequence. Not only that, in the context of gradual study, the graduated views and conducts are presented here in these uncommon esoteric instructions, from ritual restoration and purification up through the Madhyamaka. The quintessence of the esoteric instructions of absolutely all the piṭakas of the Vehicle of the Perfections—the triad of ground, path, and result, or of view, meditation, and conduct—are condensed and presented without omission as the guiding instructions of the Three Appearances. Composed by the omniscient Ngorchen Könchok Lhundrup, this Ornament to Beautify the Three Appearances, the extracted essence of the meaning of the ocean of the piṭakas, pleasant and most effective for all persons of superior, middling, and lower capacities to enter the stages of practice, has now been translated into English, revised, and finalized by the lotsāwa Cyrus Stearns. With certainty that this will bring immense benefit to all beings who desire liberation, I rejoice and offer praise together with dedication prayers that, by the virtue of this publication, all may quickly reach the level of the Omniscient Conqueror.


The Sakya Trichen
Vancouver, Canada
July 25, 2019


May virtue flourish!













Translator’s Introduction
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MORE THAN a thousand years ago the abbot of the Buddhist monastic university of Nālandā in India had a strange dream. Śrī Dharmapāla (ca. seventh–eighth centuries) was a brilliant scholar who taught general topics during the day and practiced esoteric tantric meditation at night. But after meditating for decades without a single encouraging sign he fell into despair one evening, stopped meditating, threw his māla into the toilet, and went to sleep. At about dawn, a beautiful blue woman dressed in silk and jewels appeared to him in a dream and scolded him, saying she was the deity with whom he had a karmic connection. That evening, the woman (who was the goddess Vajra Nairātmyā) actually visited Śrī Dharmapāla and initiated him in her emanated maṇḍala of fifteen goddesses.


Śrī Dharmapāla quickly gained realization through Nairātmyā’s blessing and instructions and began to act in eccentric ways. Expelled from the monastery, he adopted the name Virūpa (Ugly One) and wandered through India as a naked yogin. Virūpa later composed a concise, cryptic series of phrases expressing the instructions he had received from Nairātmyā, later known as the Vajra Lines. This he taught orally to only one person, his disciple Kāṇha. For the next four generations in India, the Vajra Lines was passed down orally in a unique transmission from one guru to one disciple. The phrases were eventually brought to Tibet by the Indian guru Gayadhara (d. 1103) in 1041 and taught to the Tibetan translator Drokmi Lotsāwa Shākya Yeshé (993–1077?). But the transmission did not begin to spread widely until the time of Sachen Kunga Nyingpo (1092–1158), who first placed the Vajra Lines in writing in about 1141 and wrote commentaries to explain it. Known in Tibet as the Lamdré (the Path with the Result), Virūpa’s teaching is still the most precious system of tantric theory and meditation in the Sakya tradition.1


The Vajra Lines represents the distilled essence of the Hevajra Tantra and its two explanatory tantras, and is almost entirely concerned with esoteric tantric practice. The first topic, however, is the fundamental teachings of Hinayāna and Mahāyāna Buddhism, which are the essential basis for the main tantric practices of Vajrayāna. In the Lamdré system, this first topic of preliminary instructions is known as the Three Appearances. The second topic, which is the main practice, is known as the Three Continua. The Three Appearances are presented with extreme brevity in the Vajra Lines:




A sentient being. Afflictions. Impure appearance.


A yogin. Meditative concentration. The appearance of the experiences.


A sugata. Ornamental wheel of inexhaustible enlightened body, speech, and mind. Pure appearance.2





In brief, the guiding instructions on impure appearance are for the purpose of developing renunciation. This section focuses on three main topics: the defects of saṃsāra, in order to produce renunciation; the rarity, benefit, and transience of life as a human being, in order to arouse diligence; and the nature of positive and negative actions and results, in order to understand what types of behavior should be accepted and rejected.


The guiding instructions on the appearance of the experiences are for the purpose of producing the altruistic intent. This section concerns two main topics: meditation until the common experiences have arisen, which focuses on cultivating love, compassion, and bodhicitta; and cultivating joy now about the uncommon experiences that will arise later when practicing the Vajrayāna teachings.


The guiding instructions on pure appearance are for the purpose of producing enthusiasm for the ultimate result of complete awakening, or buddhahood. This section briefly describes the inconceivable nature of a buddha’s enlightened body, speech, and mind.


Ornament to Beautify the Three Appearances, the Tibetan guidance manual composed by Ngorchen Könchok Lhundrup (1497–1557) and translated in the present book, is the most extensive explanation of the Three Appearances ever written.




NGORCHEN KÖNCHOK LHUNDRUP


In 1429 the Sakya master Ngorchen Kunga Sangpo (1382–1456) founded the monastery of Ngor Ewam Chöden, which quickly developed into a vibrant center for the ancient teachings of the Sakya tradition, especially the Lamdré and other tantric transmissions.3 In about 1501, when Ngorchen’s descendent Yongzin Könchok Pel (1445–1514), the seventh abbot of Ngor Monastery, visited the home of his niece near Sakya, he had a vision of a tiger cub sleeping in the bed where her son was asleep and asked about the child. When the boy was eight years old,4 he went to tend cattle with his maternal uncle and saw the image of the moon reflected in water. He later said that from the moment his uncle told him it was the reflection of the moon in the sky, he gained certainty of the meaning of profound dependent arising, the interdependence of all phenomena.5


In 1509, when thirteen years old, he traveled to Ngor Monastery to begin formal studies under the guidance of Könchok Pel. There he received the vows of a novice monk and the name Könchok Lhundrup, derived from the names of his teachers Könchok Pel and Lowo Khenchen Sönam Lhundrup (1456–1531). For the next five years he focused intensely on a vast array of common and uncommon topics of Buddhist knowledge, particularly the scriptures and commentaries of the Tantra Trilogy of Hevajra and the Lamdré teachings.6 During this period he received the complete Lamdré transmission four times from Könchok Pel and once from Müchen Sangyé Rinchen (1453–1524), the eighth abbot of Ngor. Könchok Pel became his main root guru, and Könchok Lhundrup that master’s special disciple.


When Könchok Pel passed away in 1514 his young disciple was deeply affected. For many months he performed rituals with other masters in front of his guru’s body during the day and stayed with him alone during the night, weeping in devotion and grief. He touched his head to his master’s body while offering countless supplications, such as reciting the Tantra Trilogy of Hevajra one hundred times. Heartbroken and overcome with faith, he once touched his lips to one of his guru’s feet and, when he swallowed saliva, is said to have experienced a burst of wisdom unlike anything before, gaining fearless confidence about the meaning of the most profound and difficult topics of Dharma.7


For the next nine years Müchen would be the most important guru of Könchok Lhundrup, who received from him full ordination as a Buddhist monk and the Lamdré teachings five times. During this period he also received the Lamdré and various other transmissions from Lhachok Sengé (1468–1535), the ninth abbot of Ngor, performed the complete Hevajra retreat (and many others), became an important teacher at Ngor, and composed many works in his secluded residence above the Lamdré Temple.


One of the great Sakya masters of the early sixteenth century was Jamyang Kunga Sönam (1485–1533), also known as Sakya Lotsāwa Jampai Dorjé, the twenty-third throne holder of Sakya, who had received the Lamdré teachings from both Könchok Pel and Müchen. Now, in 1524, Müchen asked Sa Lo (as he is often called) to come to Ngor and give the Lamdré teachings and other transmissions. While at Ngor, Sa Lo explained the Hevajra Tantra in great detail as the morning Dharma teaching each day and bestowed the entire Lamdré as the afternoon Dharma teaching. He was also a master of the Sanskrit language, and in the breaks between sessions taught Könchok Lhundrup Sanskrit grammar, astrology, prosody, poetics, and so on. When Sa Lo was once examining the famous collection of Sanskrit manuscripts in the Ngor library, he remarked that he hoped his student would be able to use and take responsibility for the texts. Könchok Lhundrup did become able to read the Indian manuscripts as easily as Tibetan writings, and could correct the Sanskrit mantras in Tibetan works on the basis of the original Indian texts.8


After Müchen Sangyé Rinchen passed away in 1524, Sa Lo became Könchok Lhundrup’s main guru. In 1530 Könchok Lhundrup traveled to Sakya to ask Sa Lo to explain the great commentary to the Kālacakra Tantra and give the guiding instructions of the Six-Branch Yoga of Kālacakra. In 1531 Sa Lo bestowed the entire Lamdré, the complete initiations of Kālacakra, and the experiential guiding instructions of the Six-Branch Yoga. At Sa Lo’s order, Könchok Lhundrup also gave the initiation of Cakrasamvara in the tradition of mahāsiddha Lūhipāda. And he returned to Sakya the next year to receive the explanation of the Cakrasamvara Tantra from Sa Lo, who passed away in 1533.


In 1534, when he was thirty-eight years old, Könchok Lhundrup became the tenth abbot of Ngor Monastery. From then on, he bestowed the complete Lamdré as the winter Dharma teaching every year at Ngor and explained the Hevajra Tantra, Vajrapañjara Tantra, or Sampuṭa Tantra in turn each summer. Constantly teaching, meditating, giving initiations, or composing texts, he slept a little each night around midnight and then performed his unbroken daily meditation practices the rest of the night. From the predawn period until daybreak, he would sharply concentrate on whatever he was going to teach and anything he was writing. From daybreak until it was time to sit in the assembly, he looked at texts. Then, if great scholars were present in the assembly, he engaged in conversation with them, and recited the daily Dharma rituals with the ordinary monks. When those were finished, he gave the morning Dharma teaching, and then dealt with any other necessary affairs. Soon after lunch, he began the long afternoon Dharma teaching. Then he observed a period of meditation until evening. And during the morning and evening periods he gave various necessary minor transmissions, such as ritual permissions.9


Könchok Lhundrup quickly became one of the greatest Sakya masters of his time, famous for the brilliance and clarity of his spoken teachings and the eloquence and authority of his written works. In 1543, to fulfill the wish of Dakchen Kunga Samdrup of the Sakya Khön family, he composed the Ornament to Beautify the Three Appearances, the most detailed explanation of the preliminary practices of the Lamdré system. He later remarked that he was forty-nine years old when he became the guru of both Dakchen Kunga Samdrup and his younger brother Ngakchang Kunga Rinchen (1517–84), the twenty-fourth throne holder of Sakya, who are considered to have been his two main disciples.10 This perhaps occurred when Kunga Rinchen first invited Könchok Lhundrup to Sakya in 1546 to give a vast exposition of the guiding instructions of Cakrasamvara according to the traditions of the three Indian mahāsiddhas Lūhipāda, Kṛṣṇacārin, and Ghaṇṭāpāda.


The middle of the sixteenth century was a period of conflict and social upheaval in Western Tibet, and many of the ancient temples and buildings in Sakya and nearby areas suffered damage and neglect. When Könchok Lhundrup visited Sakya, Kunga Rinchen was about thirty years old. He had previously been forced into exile in the region of Ü when the warlord Lhasa Dzongpa (d. 1544) invaded Sakya, seized the Lhakhang Chenmo, or Great Temple, and tried to assassinate him. The Sakya throne holder was finally able to return to Sakya only with the help of the rulers of the regions of Jang and Gyantsé, whose armies defeated Lhasa Dzongpa and destroyed his fortress.11 These events would still have been fresh at the time of Könchok Lhundrup’s visit, which coincided with Kunga Rinchen’s decision to begin work on a vast project of renovations and new construction at Sakya that would continue for the next eight years.12




Könchok Lhundrup was profoundly devoted to his gurus and the masters of the lineage, as a result of which he received their blessings and experienced many visions and dreams. He once suffered a serious stroke while bestowing the path initiation of Hevajra during the Lamdré teachings, and became very frail and weak. One morning he told his nephew Könchok Palden that his health would not improve for a while, since he had dreamed in the predawn of his omniscient guru Sa Lo seated under an overhanging rock on a bluish white stone cliff, wearing a filthy cloak, a Sakya ceremonial hat just draped across the back of his head, and looking down with his face concealed. Könchok Lhundrup was seated before him. Hearing this dream, the nephew and others performed many rituals, tea offerings, distribution of robes, and similar virtuous acts. A few days later Könchok Lhundrup said his health was now improving. That morning he had again dreamed of the omniscient Sa Lo in the middle of the same stone cliff, but with a bright shining face, a radiant smile, and dressed in very fine clothing. Könchok Lhundrup was also there serving him.13


In 1552, to fulfill the wishes of both Dakchen Kunga Samdrup and his brother Ngakchang Kunga Rinchen (Sa Lo’s two nephews), Könchok Lhundrup completed the Ornament to Beautify the Three Continua. At the time, this was the most detailed explanation of the Three Continua ever written. About two years later, Kunga Rinchen’s extensive renovations of the ancient shrines of Sakya and construction of new institutes for study and meditation were complete. He decided to invite his guru Könchok Lhundrup to Sakya to consecrate the buildings and shrines and, in particular, to bestow monastic, bodhisattva, and tantric vows on monks whose vows had been lost or damaged during the conflict with the warlord Lhasa Dzongpa. In the summer of 1554 Könchok Lhundrup traveled from Ngor to Sakya, where he was lavishly welcomed by Kunga Rinchen and all the monks and laypeople of Sakya. Everyone lined the road, holding parasols, victory banners, flags, and vast offerings, as he was led forward by special dancing masked figures of the Dharma protectors. Könchok Lhundrup bestowed the appropriate monastic vows on monks and, in the Great Temple of Sakya, gave bodhisattva vows to everyone. He also restored all tantric vows by giving the causal and path initiations of Hevajra, revived individual meditation practices, bestowed many ritual permissions, and explained scriptures such as the Tantra Trilogy of Hevajra and the Litany of the Names of Mañjuśrī. Beginning at dawn on the memorial anniversary of Sachen Kunga Nyingpo, he performed a vast Hevajra consecration of all the renovated ancient temples and newly constructed work at Sakya.14


During the next year, 1555, fighting broke out between several rulers in the Nyang region. The Panam ruler Gyalwang Dorjé was an old man and had only one daughter. Lacking a male heir, he had decided to offer his daughter and the Panam fortress to Kunga Rinchen’s elder brother, Dakchen Kunga Samdrup. But the Dakchen realized that many rulers had their eyes on the old man’s castle and territory and declined his offer in hope of avoiding a conflict. Gyalwang Dorjé then planned to make the same offer to the ruler of Gyantsé, which alarmed other rulers. This unstable situation ignited a series of wars with horrible loss of human and animal life, culminating when the armies of the Rinpung ruler seized the Panam fortress. Hearing about the tragic killings and deaths, Könchok Lhundrup was filled with compassion. When Kunga Rinchen and the ruler of the Jang region came to Ngor Monastery and begged him to mediate a peace treaty to resolve the conflict, he traveled to Panam in 1556. The different rulers all had the greatest respect for him because of his meditative concentration and compassion, accepted his unbiased advice, and the territorial dispute was eventually resolved. As a result, his fame as a great bodhisattva dedicated to the welfare of all living beings became even more widespread than before.15


When he was fifty years old, Könchok Lhundrup had once remarked in a conversation at Ngor with the Nartang ruler Döndrup Dorjé and others, “I will leave at sixty-one.”16 In 1557, at the age of sixty-one, over a period of several months he bestowed the entire Lamdré teachings in very extensive form to about eight hundred people at Ngor Monastery. He also gave many vows of monastic ordination, and countless initiations, ritual permissions, and reading transmissions. In particular, he taught the Hevajra Tantra in very great detail, explained various writings of great former masters of the Sakya tradition, and bestowed the guidance manuals, blessings, reading transmissions, and esoteric instructions of the Eight Later Cycles of the Path.17 This was the last series of teachings he would give at Ngor Monastery.


Later that year Könchok Lhundrup was invited to Nartang to consecrate a stūpa, and then he rode by horseback to Dreyul Kyetsal in the region of Ü to perform rituals and give teachings. There he became seriously ill from bad food and endured an exhausting and difficult journey back to Ngor. About two weeks later, flowers fell from the sky like rain for several days and rainbows from every direction gathered and formed a canopy. Late one evening, Könchok Lhundrup sat up straight with his legs crossed in the vajra position, his left hand in meditation posture and the right in the earth-touching gesture. Absorbed in the profound meditation of transference at the point of passing away, he dissolved his mind into the dharmadhātu, the basic space of phenomena.18


WRITINGS ON THE THREE APPEARANCES AND THE THREE CONTINUA IN THE SAKYA TRADITION


The first explanations of the Three Appearances and the Three Continua were written as sections in Sachen Kunga Nyingpo’s eleven commentaries to the entire Vajra Lines.19 But the first text devoted to these two topics alone, known as the Guidance Manual for Jochak, was composed by Sachen’s son, Jetsun Drakpa Gyaltsen (1147–1216).20 Many such works would appear during the following centuries, establishing a fundamental genre in the Sakya Lamdré tradition. The most influential was Lama Dampa Sönam Gyaltsen’s (1312–75) Full Clarification of the Hidden Meaning, written in 1347 on the basis of the texts by Sachen and Drakpa Gyaltsen, explanations by his own teachers, and the brief guidance manuals of Sakya Paṇḍita’s (1182–1251) disciple Shang Charuwa and three students of Sakya Paṇḍita’s disciple Tsokgom Kunga Pal (1210–1307).21 For the next two hundred years, Lama Dampa’s work was the authoritative source for teaching both the Three Appearances and the Three Continua.


When the complete Lamdré teachings are bestowed, all the preliminary practices are presented by means of the Three Appearances and the main tantric practices by means of the Three Continua. Up until the middle of the sixteenth century these two topics were primarily taught on the basis of the early guidance manuals, in which both topics are explained together in a single text (with the exception of the two brief works by Shang Charuwa and Sengé Gyaltsen, which explain only the Three Continua). In 1543, to fulfill the wish of Dakchen Kunga Samdrup of the Sakya Khön family, Könchok Lhundrup composed the Ornament to Beautify the Three Appearances, which was the first and most extensive explanation of the Three Appearances as a separate literary work. Nine years later, in 1552, he completed the Ornament to Beautify the Three Continua, to again fulfill the wish of Dakchen Kunga Samdrup, and now also that of his younger brother Ngakchang Kunga Rinchen.




As specified in the colophons to both books, Könchok Lhundrup based his set of works on the writings of earlier masters. He incorporated portions of previous guidance manuals (especially the one written by his teacher Müchen Sangyé Rinchen in 1487 and supplemented in 1505),22 added hundreds of quotations from Indian scriptures and treatises, and enriched the works with the oral instructions of his main gurus: Yongzin Könchok Pel, Müchen Sangyé Rinchen, and Jamyang Kunga Sönam, also known as Sa Lo. For the next two hundred years Könchok Lhundrup’s texts were passed down only in manuscript form. They finally became more widely available after being cut into woodblocks and printed in Dergé at the wish of the thirty-fourth abbot of Ngor Monastery, Palden Chökyong (1702–60), who lived in Dergé from 1740 to 1755.23


The sixteenth century was an exceptionally fertile period for the Sakya Lamdré tradition. With one exception, all the separate works focusing individually on the Three Appearances and the Three Continua were written during this time by masters who mostly knew one another and were certainly familiar with one another’s work. In 1559, seven years after Könchok Lhundrup completed his treatise on the Three Continua, Tongrawa Kunga Lekdrup, the seventeenth abbot to occupy the Earth Throne at Nālendra Monastery, finished the last work in his Blue Volume of Lamdré texts, which includes two separate guidance manuals for the Three Appearances and the Three Continua. One of Kunga Lekdrup’s gurus was Dakchen Ngagi Wangpo (d. 1544), a younger brother of Könchok Lhundrup’s guru Sa Lo, both of whom received the Lamdré together with Könchok Lhundrup from Yongzin Könchok Pel in 1513.24 Könchok Lhundrup’s texts represent the transmission of the Lamdré known as Tsokshé, or Explication for the Assembly (as do the works in the Blue Volume).


The great Tsarchen Losal Gyatso (1502–66), the thirteenth abbot of Shalu Monastery who upheld the Lamdré transmission known as Lobshé, or Explication for Disciples, also received the entire Lamdré at Ngor from Müchen Sangyé Rinchen (almost certainly together with Könchok Lhundrup). And Tsarchen received Dharma teachings from Könchok Lhundrup himself, whom he later praised in a beautiful poetic letter as the unique lord of the Sakya tradition during that time.25 Tsarchen’s most important Dharma heirs, Jamyang Khyentsé Wangchuk (1524–68), who was the fourteenth abbot of Shalu Monastery, and Mangtö Ludrup Gyatso (1523–96), both wrote separate guidance manuals for the Three Appearances and the Three Continua in the Lobshé tradition. Khyentsé received the Lamdré from Tsarchen in 1559 and composed his guidance manuals at some point during the next nine years. Mangtö Ludrup received the transmission from Tsarchen in 1551 and showed his summarizing notes to Tsarchen, but he did not actually compose his set of guidance manuals until 1587–89.26 Finally, to simplify the practice and explanation of the meaning and words of Könchok Lhundrup’s two Ornaments, Panchen Ngawang Chödrak (1572–1641), a disciple of Mangtö Ludrup, gathered together the key points for meditation and compiled abridged versions of both works in 1623.27


All these authors explained the Three Appearances in separate individual texts, but only Könchok Lhundrup presented all the topics of the Three Continua in a single independent work. Tongrawa, Khyentsé Wangchuk, and Ludrup Gyatso explained only the special Lamdré view of the indivisibility of saṃsāra and nirvāṇa in their works on the Three Continua. Short accompanying texts were devoted to the specific practices of the four initiations in the context of the method continuum, topics that Könchok Lhundrup included in his single guidance manual.


No further sets of separate texts on the Three Appearances and the Three Continua appeared in the following centuries, but several guidance manuals were written to explain the two topics in a single work. Ngakchang Drakpa Lodrö (1563–1617), the twenty-sixth throne holder of Sakya, was the youngest son of Ngakchang Kunga Rinchen, and the nephew of Dakchen Kunga Samdrup, the two masters for whom Könchok Lhundrup had written his two Ornaments. In 1607, when his elder half-brother Jamyang Sönam Wangpo (1559–1621), the twenty-fifth throne holder of Sakya, was teaching the Lamdré, Drakpa Lodrö wrote a guidance manual to benefit beginners and students with lesser knowledge, while specifying that for learned and discerning students everything was present in the extensive manuals, such as Könchok Lhundrup’s two Ornaments.28 Nine years later, in 1616, Drakpa Lodrö’s youngest son, Jamgön Ameshap (1597–1659), the twenty-eighth throne holder of Sakya, extracted the complete topical outlines from both of Könchok Lhundrup’s Ornaments and composed around them a short work to facilitate their study and practice.29 Finally, Ngawang Tenpai Dorjé (b. 1584), the abbot of Tanak Monastery who was also the author of a biography of Könchok Lhundrup, wrote a guidance manual in 1629 to summarize the profound meaning of the two Ornaments, whose extensive presentations had intimidated some students.30 When the Tsokshé tradition of the Lamdré was taught at Sakya itself, Könchok Lhundrup’s two Ornaments were used in earlier times, and also Lama Dampa’s Full Clarification of the Hidden Meaning and Drakpa Lödro’s guidance manual, but it later became customary there to teach the Three Appearances and the Three Continua on the basis of the writings of Panchen Ngawang Chödrak.31


Könchok Lhundrup was the first Lamdré master to write two separate guidance manuals focusing individually on the Three Appearances and the Three Continua. His texts are most often used when the Lamdré Tsokshé is taught today, nearly five hundred years after they were written.
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TECHNICAL NOTES


This English translation of Ngorchen Könchok Lhundrup’s Ornament to Beautify the Three Appearances (Snang gsum mdzes par byed pa’i rgyan) follows the readings in an eighteenth-century Dergé blockprint that His Holiness the Sakya Trichen kindly sent to me. All modern editions of the text have also been compared to this original Dergé print, on which they are based. All consulted editions are listed in the bibliography of indigenous Tibetan works. The numbers in brackets in the translation are the page numbers from Guru Lama’s 2008 edition of the Tibetan text, which is the most widely available version. When possible, these numbers have been placed in the English text at the end of sentences.


In the bibliography and endnotes the various references from classical Indian works in the Kangyur and Tengyur are identified according to the numbers in the Tohoku catalogue of the Dergé edition of these collections: A Complete Catalogue of the Tibetan Buddhist Canons (Bkaḥ-ḥgyur and Bstan-ḥgyur), edited by Hakuju Ui, Munetada Suzuki, Yenshō Kanakura, and Tōkan Tada (Sendai: Tōhoku Imperial University, 1934).




The numbering of sections in the translation requires some explanation. There are situations where the Tibetan text may say, for example, “This has five topics,” and then not begin numbering until the third or fourth topic is reached, or perhaps number only the first topic of a series. I have attempted to add the missing numbers (and sometimes subject headings) into the translation. The first mention of subject headings in the Tibetan text is also sometimes slightly different than the heading given later when the topic is actually explained. Many passages from canonical works cited in Ornament to Beautify the Three Appearances differ semantically from the versions found in the Kangyur and Tengyur. Only the most important variances are specifically mentioned in the notes.


The table of contents to the translation mentions only major headings. A full outline of Ornament to Beautify the Three Appearances, including page numbers in the translation for each topic, is given as an appendix at the end of the book.
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AN EXTENSIVE EXPOSITION OF THE ORAL INSTRUCTIONS OF THE PATH WITH THE RESULT,
A GUIDANCE MANUAL FOR THE PRELIMINARIES OF THE PATH THAT GUIDES PRECISELY ACCORDING TO THE TREATISE


Ngorchen Könchok Lhundrup















Introduction
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Oṃ svasti siddhaṃ


I RESPECTFULLY bow down at the feet of the venerable lords, the excellent gurus possessing great compassion.


Mounted on the chariot of the two virtuous assemblies


and soaring through the vast sky of knowable objects,


may the mentor, the gem of the sky skilled in radiating


light rays of infinite activities, guard me.32


With all impure, confused appearance well purified


by the appearance of the experiences of meditative concentration,


may the peerless conquerors, for whom time passes


in omnipresent pure appearance, protect these living beings.


I also respectfully bow at the feet of the Lord of Yogins,


who turned back the flow of the great river of saṃsāra


(the afflictions), held the pure sun (utter purification) in space,


and always enjoys the liquor of the nectar of great bliss.33


His words are the meaning of the essence of all sūtra and


tantra, the one path traveled by all buddhas, the system


maintained by the venerable lords of Sakya. Please listen,


while I explain the practice of the preliminaries of this Teaching.


Here is the one path traveled by all the tathāgatas of the three times; the extracted quintessence of the meaning of all sūtra and tantra, the profound teachings of the Buddha; the core of the intention of the great venerable Lord of Yogins, fearless Śrī Dharmapāla;34 the road to be traveled by experts; the lamp illuminating absolutely all sūtra and tantra, difficult for those without merit to understand; the stairway for those entering the city of nirvāṇa; the nature of the meditative concentration of emptiness having the most sublime of all aspects: (1) the oral instructions of the Precious Teaching, the path with the result; (2) the oral instructions of the result with the path; (3) the oral instructions of understanding many points by understanding one; (4) the oral instructions of upholding faults as qualities; (5) the oral instructions of accepting obstacles as attainments; (6) the oral instructions of removing impediments to meditation by recognizing meditative concentration; (7) the oral instructions of removing impediments of the māras by recognizing obstacles; (8) the oral instructions of knowing to uphold faults as qualities and knowing to accept obstacles as attainments; (9) the oral instructions of unmistakenly knowing the real nature of the Tripiṭaka; (10) the oral instructions that are like a gold-transforming elixir; (11) the oral instructions of the root text, the Vajra Lines, the treatise that is like a wish-fulfilling gem. [2b] This is the Dharma to be explained and practiced.


Its explanation and practice include: the esoteric instructions that are the methods by which it is explained; the way to practice it as explained by those; and sealing with the ten secrets for the practicing yogin, as well as beneficial advice for a fortunate disciple.35


The first of these has three topics: what is to be explained, the means of explanation, and how it is explained. What is to be explained are the oral instructions of the Path with the Result itself, which possesses eleven profound features. The means of explanation are the four authentic qualities and the four oral transmissions. How it is explained is that the four authentic qualities determine the meaning of all the Teaching, from beginning to end, and the four oral transmissions specifically determine the meaning of the entire Vajrayāna path. These are explained in detail in the comprehensive explanations, so you should look there.


The second, the way to practice it as explained by those, has four topics: guidance precisely according to the treatise, guidance by means of six key points, guidance by means of eleven key points, and guidance by means of three approaches for persons of superior, middling, and inferior faculties.


Of those, this is an extensive exposition that provides guidance of disciples along the perfect path by means of an exposition that guides precisely according to the treatise. In accordance with the Summarized Meaning of the Path with the Result composed by the great lord of Sakya:


It is summarized by seven topics: foundation,


actual path, eliminating conceptual elaborations,


demarcations, enhancements, removal of impediments,


and culminations of attainment along with the results.36 [3a]


So this is determined by means of seven topics, or else, as intended by the great venerable lord, all these are also included in the two topics of the preliminaries and the main practice of the path:




If you wish to guide a faithful disciple (one who listens to just what the guru says) precisely according to the treatise, with the guiding instructions of an extensive exposition of the Path with the Result, first guide by means of the three appearances. Then, since the entire treatise is included in the three continua, guide by means of the three continua.37





Since he taught the practice by summarizing it in two topics, it will also be explained in that way here.















THE PRELIMINARIES
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FAITH


FOR GUIDANCE by means of the three appearances, the disciple to be guided is one who has faith. As the Sūtra of the Ten Attributes says:


Virtuous traits will not arise


in people lacking faith, just as


a green sprout will not arise


from a seed burnt by fire.38


If we lack faith, there is no basis for virtuous traits, so we will not seek the path of liberation. The qualities of the noble Dharma will not arise. The blessings of the guru and the Three Jewels will not enter. Therefore, faith itself is crucial for the practice of Dharma, because the Sūtra of the Jewel Lamp says:


Faith comes first, productive like a mother,


causing all qualities to occur and increase.


Removing doubts and crossing rivers,


faith points to the city of bliss.


Faith makes the mind immaculate and clear.


It rejects pride and is the root of devotion.


Faith is a treasure, wealth, the best feet, and,


like hands, the root that gathers virtues.39 [3b]


And just what is that faith like? The Abhidharma says:




What is faith? Confidence, aspiration, and a clear mind concerning karma, results, the truth, and the Jewels.40







One with the three clear, aspiring, and confident faiths will not transgress Dharma by means of the four causes of leaving. The four causes of leaving are to leave because of desire, leave because of hatred, leave because of fear, and leave because of ignorance.


One who does not transgress Dharma because of those four has faith that is unbroken by Māra’s acts. Concerning this, to not transgress Dharma through desire is (through knowing the faults of passionate desire) to not transgress Dharma even though knowing the wealth of a kingdom and so forth would be obtained. As Maitreyanātha says:


The impermanent happiness of beings in saṃsāra


is not obtained, yet the greatly deluded seek it.


Even if the wealth of a perfect kingdom would be obtained,


those who remain firm for the sake of liberation discard it.41


In regard to not transgressing Dharma through hatred, Entering the Conduct of a Bodhisattva says:


Whatever good acts, such as generosity and


worshiping the sugatas, have been accumulated


over a thousand eons, all these are also destroyed


by a single flash of anger.


There is no evil like hatred,


no austerity like patience.


Therefore, intently cultivate


patience in various ways.42


Thinking, “To discard Dharma by means of hatred will not harm the enemy, it will produce misfortune for myself,” is to not transgress Dharma because we understand the faults of hatred. [4a]


In regard to not transgressing Dharma through fear, someone might say, “If you act in accord with Dharma, we will take your life,” or “We will take away everything to which you are attached.” Even so, through understanding that those fears and sufferings of this life do not even vaguely approximate the sufferings of the hells and so forth, we will not transgress Dharma. As that same source says:




If all the gods and demigods


arose as my enemies, even they


could not lead and put me into


the fires of the Avīci Hell.43


If those were met, even the ashes


of Mount Meru would not remain,


yet the afflictions, this powerful enemy,


hurl me there in a single instant.44


In regard to not transgressing Dharma through ignorance, that same source says:


Persons stricken by disease


have no strength for any work.


Likewise, if the mind is stricken by


ignorance, it has no strength for any work.45


After realizing that ignorance of what should be accepted and rejected is the cause for the occurrence of downfalls, in order to understand the topics of acceptance and rejection, we should serve the spiritual friend as in the stories narrated to Sudhana by the boy Śrīsambhava and the girl Śrīmatī, look at the sūtras ourselves, and so forth. After comprehending all the topics concerning good and bad actions, we will not transgress Dharma. [4b] As that same source says:


Learn the way to serve a guru


from the Story of Śrīsambhava.


This and other teachings of the Buddha


should be understood from reading the sūtras.46


In brief, one who does not transgress Dharma by means of any of those four factors that are incompatible with Dharma is a vessel for the Dharma teachings of definitive excellence, because the Jewel Garland says:


One who does not transgress Dharma


through desire, hatred, fear, and ignorance




is called “faithful.” That person is a sublime


vessel for definitive excellence.47


That being so, after understanding that faith is the root of all qualities, in order to increase and not waste it, we should train in the methods that make the field of faith extremely fertile, such as offering supplications to the gurus and the Three Jewels, reflecting on the actions of excellent beings, reading the stainless sūtras, and abandoning bad companions and associating with companions of equally pure conduct. As the Compendium of Trainings says:


Wishing to reach the end of suffering,


and also wishing to go to the limit of


happiness, make firm the root of faith


and set the mind firmly on enlightenment.48


Therefore, in order for those who are unfaithful to have faith, and for the faculty of faith to expand in the faithful, they should be told: “You must listen well to the biographies of the guru and the lineage and be diligent in cultivating devotion and offering supplications.” In conjunction with that, the reading transmission for a suitable supplication to the lineage should be given, and they should engage in its recitation. [5a]


Ornament for the Sūtras mentions the place where a person with such faith practices yoga:


The area where the wise practice


is well supplied, a good place,


has good soil, good companions,


and qualities pleasant for a yogin.49


Furthermore, “well supplied” means the favorable conditions for alms and so forth are easily found. A “good place” means there are no robbers and so forth. “Good soil” means the soil and water do not produce illness. “Good companions” do not increase afflictions and negative actions. “Qualities pleasant for a yogin” means there is no disturbance by people during the day and no noisy sounds at night. It is taught that persons who are beginners should stay in a place such as that.


What sort of conduct should we maintain while staying there? Maintain the conduct of meditation, such as sitting in the vajra position without reclining, leaning, slouching, and so forth, as taught in the middle Stages of Meditation:




In front, place images, paintings, and so forth of buddhas and bodhisattvas, or whatever is suitable, and present to them as many offerings and so forth as possible. Sit on a very soft and comfortable cushion in a position like the cross-legged position of the venerable lord Vairocana, or the position with legs half crossed.50





Concerning the yoga to be practiced:


The preparation is to take refuge and offer


supplications.


The main practice is to bring the individual topics


of meditation into experience.


The conclusion is to dedicate the roots of virtue


and stay mindful and alert. [5b]


Both the first and the last are to be applied at the beginning and the end of all the sessions that occur below. But here, during the guiding instructions for taking refuge, since that is also the main practice, it will be explained in detail.




TAKING REFUGE


This is summarized by five points:


causes, objects, way, advantages, and advice.




I. THE CAUSES FOR TAKING REFUGE


These are fear, faith, and compassion. Of those three, taking refuge because of fear is taking refuge after being frightened by the sufferings of cyclic existence you or others have experienced. Entering the Conduct of a Bodhisattva says:




In the past I transgressed your word.


Now, having seen great fear, I take


refuge in you. Please, quickly remove


my fear.51


Thus you pledge to rely on the sources of refuge that fully protect you and others (who are crushed by the sufferings of cyclic existence) from those sufferings.


Taking refuge because of faith is to take refuge by means of these three: clear faith, which is to keep clearly in mind the qualities of the sources of refuge that can protect you from those fears of suffering; aspiring faith, which is to aspire to reach the stage of the objects of refuge; and confident faith, which is confidence in profound dependent arising.


In regard to taking refuge because of compassion, some persons in whom the spiritual disposition of the Mahāyāna has been awakened evaluate their own suffering and, motivated by unbearable compassion for others crushed by suffering, take refuge to fully protect them.


In brief, impulsively taking refuge is performed yet not accumulated karma.52 [6a] So it is very important to take refuge while clearly remembering those causes just explained, because Entering the Conduct of a Bodhisattva says:


All recitations and austerities, though


performed for a long time, are worthless


when done while the mind is distracted


elsewhere, the Knower of Reality has said.53




II. THE OBJECTS OF TAKING REFUGE


According to the divisions of the greater and lesser vehicles, and the higher and lower philosophical tenets, there are many different customs. But here in the present context, the spiritual friends (together with the lineage) who have actually taught you the exceptional path are the gurus. The one who has no types of faults and all types of qualities because he has actualized the dharmakāya (the excellent benefit for oneself), and who acts only for the benefit of sentient beings for as long as saṃsāra exists because he has acquired the rūpakāya (the excellent benefit for others), is the Jewel of the Buddha. The Dharma of scripture, summarized as the Tripiṭaka, or the twelve limbs of the teachings,54 and the Dharma of realization, summarized as the three trainings or [the truths of] cessation and the path,55 are the Jewel of the Dharma. The noble beings residing on the irreversible levels,56 and persons who have entered the doctrine before you (even if they are ordinary persons), are the Jewel of the Saṅgha.




III. THE WAY TO TAKE REFUGE


As explained above, preceded by prostrations, offerings, and so forth in the presence of representations of the gurus and the Three Jewels, you should sit on a soft cushion in the posture of meditation, just as described. [6b] Imagine all the gurus, together with the Conqueror, his sons, and his disciples, in the sky in front as if actually present. Gathered before them, all the infinite sentient beings comprising the six realms, led by you and your father and mother, join the palms of their hands together with devoted bodies, take refuge with devoted speech, and generate the intense force of faithful devotion with devoted minds, thinking, “In many previous lifetimes I have not practiced according to the words of a spiritual friend. Not holding the Three Jewels as a refuge, I have been severely crippled by many sufferings in saṃsāra. Now, for better or worse, all my aims until I have reached enlightenment depend on the compassion of the gurus and the Three Jewels.”


Totally entrusting yourself to the Three Jewels, with the wish to address the gurus and the Buddha as the teachers showing the path of liberation, the Dharma as the actual path, and the Saṅgha as the companions in accomplishing the path, think with single-pointed devotion: “May the gurus and the Three Jewels please see that all my actions of body, speech, and mind, and those of all sentient beings, lead us on the Buddhist path!”


Imagining all infinite sentient beings also taking refuge just as you are taking refuge, perform many times from the depths of your heart the fourfold taking of refuge.57 At the end, say, “I bow down and take refuge in the gurus and the Three Precious Jewels. May you please bless my mindstream. [7a] Please bless my mind to turn toward Dharma. Please bless me to take the Dharma as the path. Please bless me that confusion about the path is quieted. Please bless me that confusion dawns as pristine awareness. Please bless me that thoughts contrary to Dharma do not arise in my mind for even an instant. Please bless me that uncontrived love, compassion, and bodhicitta arise in my mindstream. Please bless me to quickly reach the stage of omniscient, complete buddhahood.”


Or, if you prefer to make those prayers in verse:


I and living beings (absolutely all


sentient beings equal to the extent of space


in the three realms), from this time until


we reach enlightenment, take refuge in


the single embodiment of the body, speech,


mind, qualities, and actions of all the sugatas


in the ten directions and the three times,


the essence of all buddhas, the source of


the eighty-four thousand articles of Dharma,


the great sovereign of all the noble Saṅgha.


At the end of which:


With great devotion of body, speech, and mind,


we take refuge in the assembly of glorious


root and lineal gurus.


With great devotion of body, speech, and mind,


we take refuge in the Teacher, the Buddha who


perfected renunciation and realization.


With great devotion of body, speech, and mind,


we take refuge in the doctrine, the excellent Dharma,


the quintessence of scripture and realization.


With great devotion of body, speech, and mind,


we take refuge in the noble Saṅgha, the Conqueror’s


sons, the upholders of the doctrine.


Recite that many times.




To the sublime gurus and the precious Three Jewels


I bow down and take refuge. Please, bless my body,


speech, and mind, and those of all sentient beings. [7b]


Bless my mind to turn toward Dharma.


Bless me to take the excellent Dharma as the path.


Bless me that confusion about the path is quieted.


Bless me that confused appearance dawns as basic space.


Bless me that thoughts contrary to Dharma cease.


Bless me that love and compassion arise.


Bless me to perfect the two bodhicittas.


Bless me to quickly reach buddhahood.


After offering those supplications three or more times, briefly rest in meditative equipoise while feeling and keeping this in mind: “I am seen by the omniscient, pristine awareness of the objects of refuge, known by their loving compassion, defended by their enlightened actions, and guarded and protected and blessed by their powers of protection.”


For the conclusion, dedicating the virtue and staying mindful and alert: When rising from the session, keep in mind, “By those roots of virtue I have performed in such a way, may all sentient beings, preceded by my father and mother, reach the stage of buddhahood, the perfection of the two benefits.”58 And perform whatever suitable dedications and prayers you know, such as this composed by the protector Nāgārjuna:


By this virtue, may all beings complete


the assemblies of merit and pristine awareness


and obtain the two excellent kāyas arisen


from merit and pristine awareness.59


At all times between sessions, by remembering the qualities of the Three Jewels and not parting from mindful and alert aspiration to follow their example, do not contradict the advice that will be explained for taking refuge. [8a]


It is taught that all the virtues of one who does not have mindfulness and alertness are worthless, so it is important to always remain mindful and alert. Entering the Conduct of a Bodhisattva says:


The thieves of non-alertness follow


the decline of mindfulness. Merits,


though accumulated, are lost as if robbed


by thieves, and to the lower realms you go.60


Therefore, one wishing to guard the training should be energetic in guarding the mind. That same source says:


Wishing to guard the training,


concentrate and guard the mind.


If the mind has not been guarded,


the training cannot be guarded.61




IV. THE ADVANTAGES OF HAVING TAKEN REFUGE


These are taught to be endless, such as being the cause for the arising of all vows, as mentioned in a sūtra:


If this merit of requesting refuge were to have form,


even this space of the sky would be too small a vessel.62


In brief, take special joy, thinking: “In all worlds, including those of the gods, there are no other refuges more exceptional than the divine Three Jewels. Beginning from today, I have gained them as my protectors, which is the fine gain of the most sublime gain.”




V. ADVICE FOR TAKING REFUGE


Think with certainty: “If worldly people cannot transgress whatever laws have been established by lords and rulers who accomplish merely the activities of this life, and must maintain only the behaviors that please them, we should never transgress the laws established by the lords, the Three Jewels who accomplish unsurpassed enlightenment.” [8b]




Train in the general topics of advice, such as associating with excellent persons, and in the individual topics of advice: to not offer prostrations to worldly gods, because you have gone to the Buddha for refuge; to avoid harm to sentient beings, because you have gone to the Dharma for refuge; and to not associate with non-Buddhists as companions, because you have gone to the Saṅgha for refuge. Furthermore, even for the sake of your life or for rewards, do not abandon the Three Jewels. No matter what illnesses and sufferings have occurred, do not turn your back on the Three Jewels. When going to sleep and rising, bow down to representations of the Three Jewels. When eating food, as the esteemed lord says:


Divide the food into four portions,


and first offer pure food to the divine


[Three Jewels]. Then very extensively


offer ritual cakes to the Dharma protectors


and guardians. Give the remains of what


you eat and drink to all elemental spirits.63


After selecting a portion, offer food to each of the gurus, chosen deities, the Three Jewels, Dharma protectors, and wealth deities. For her to guard the Buddhist teachings, give squeezed lumps of dough to Hārītī and her children,64 and to the elemental spirits deserving a selection. Entering the Conduct of a Bodhisattva says:


This human body of ours is only


to be used.65


So, eat moderately, while thinking, “I nourish the body with food in accord with Dharma. I will use it for virtuous activities.” Dedicate the remaining food to the elemental spirits deserving the remains. Entering the Conduct of a Bodhisattva says:


Divide it among those fallen


into misery, those without


protectors, and those practicing


restrained conduct.66 [9a]




In this way, actually give to the destitute, those without protectors, and those performing austerities. While thinking, “May this be a cause for immediate and lasting benefit and happiness,” train down through the minor topics of training, such as dedication and making prayers. Whatever large and small activities are performed should be done with trust in the Three Jewels. Never think, “I rely on the Three Jewels, but there is no certainty my aims will be accomplished in that way,” because the Buddha’s pristine awareness knows all the paths appropriate to the dispositions of sentient beings, has the compassionate intention to turn disciples away from faults and place them on the fine path, and, by having perfected the two assemblies and prayers, can definitely protect those who rely on him and practice as he has taught.


Therefore, that we have not previously been liberated from saṃsāra is our own fault for not trusting the Three Jewels and not practicing according to the teaching; it is not because the Three Jewels lack compassion. As Ornament of Direct Realization says:


Though the king of the gods sends rain,


an unsuitable seed will not grow.


In a similar way, though buddhas appear,


the unfortunate do not experience the goodness.67
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